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To respond to the impact of COVID-19, REDLAC (Regional Group on Risks, Emergencies and Disasters for Latin 
America and the Caribbean) has been working intensively in recent months as the platform for humanitarian 
coordination at the regional level.

Through the 9 clusters and 3 thematic groups, important achievements have been made for the region thanks 
to the efforts of more than 40 participating humanitarian organizations.

UNICEF, PAHO/WHO, UNHCR, FAO, OCHA, IOM, UNDP, RCO, UNESCO, IFRC, 
ACH, ADRA, Alliance for Solidarity, Action Aid, CaLP, CARE, CARITAS, CAWST, 
CESVI, CIDP, CLOSAS, COOPI, CRS, CORDES, EDUCO, GOAL, GWP, HIAS, HOPE, 
IMMAP, IMPACT, ISF, Living Water Int, MDM, MSF, NCA, NRC, OXFAM, PLAN, 
RET, Save the Children, Water for People, World Vision, IDB, CDEMA, REACH, 
CAPRADE, CARPHA, CAWASA, ALOAS, CWWA, Techo.

WATER, SANITATION AND HYGIENE

WFP, UNHCR, OCHA, IOM, UNAIDS, PAHO/WHO, 
UNDP, UNFPA, UNICEF, ICRC, IFRC, Save the 
Children, World Animal Protection, Ministry of 
Government of Panama.

LOGISTICS

UNHCR, NRC, OHCHR, OCHA, IOM, UN 
Environment, UN Women, UNAIDS, WFP, 
UNDP, UNDSS, UNFPA, UNICEF, ICRC, IFRC, 
CaLP, Child Fund, HIAS, MDM, MSF, Plan 
International, RET International, Save the 
Children, TSF, World Vision, AECID, ECHO, 
Spanish Red Cross, Norwegian Red Cross.

PROTECTION

OCHA, PAHO/WHO, UNAIDS, UNICEF, ICRC,
IFRC, MSF, Norwegian Red Cross, Plan 
Canada, Save the Children, ECHO, AECID.

HEALTH

ADRA, WFP, FAO, HIAS, NRC, OCHA, UN 
Women, UNICEF, UNOPS, IFRC, OXFAM, Plan
International, World Vision, CashCap.

FOOD SECURITYIFRC, UNHCR, OCHA, IOM, CRS, Habitat for Humanity, MV Pacific Hope, NRC, 
Save the Children, Shelter Box, World Vision, Techo, CDEMA, Global, Shelter 
Cluster, IMPACT/REACH, ECHO, CEPREDENAC, CARE Cuba, Canadian Red 
Cross Society, Lillie Renee Foundation CARIB, Interaction LAC forum, SBP.

EMERGENCY SHELTER

UNICEF,  FAO, PAHO/WHO, WFP, IFRC, AECID, 
ECHO.

NUTRITION

UNICEF, Save the Children, UNHCR, OCHA, IOM, 
UNAIDS, UNDRR, UNESCO, IFRC, IsraAid, NRC,
PLAN International, RET, World Vision, INEE, 
AECID, ECHO, RMRP Platform.

EDUCATION

IOM, UNHCR, PAHO/WHO, OCHA, UN 
Environment, UN Women, UNAIDS, UNFPA, 
UNICEF, ICRC, IFRC, NRC, Save the Children.

COORDINATION AND MANAGEMENT
OF TEMPORARY SHELTERS

SECTORIAL WORKING GROUPS:
LEADERS/CO-LEADERS AND PARTICIPANTS
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WATER, SANITATION AND HYGIENE VISIT:

UN Women, OCHA, UNHCR, WFP, UNDP, IOM, PAHO/WHO, 
UNFPA, UNICEF, IFRC, CARE, HIAS, OXFAM, Plan International,
RET, Save the Children, AECID.

GENDER

Although not officially activated, ongoing dialogue on the 
cash-based assistance modality is taking place in collaboration 
with CaLP and CashCap.

CASH TRANSFER PROGRAMS

OCHA, OHCHR, UNHCR, FAO, IOM, UN Women, UNAIDS,PAHO, 
WFP, UNFPA, UNICEF, UNV, CICR, IFRC, CaLP , MSF, NRC, 
OXFAM, PLAN INTERNATIONAL, Save the Children, TSF, ECHO.

COMMUNICATION
UN Women 

OCHA
UNDP

OCHA CaLP*
CashCap

THEMATIC WORKING GROUPS: LEADERS/CO-LEADERS AND PARTICIPANTS  

RELEVANT ACHIEVEMENTS OF THE SECTORIAL GROUPS        

EMERGENCY SHELTER
VISIT:

National WASH Plan against COVID-19 
developed and used completely in at least 9 
countries and partially in 3 countries.
 
445 requests to the regional group for support 
have been received from national WASH 
platforms in 24 countries (how many requests 
have been met and in how many countries).
 
17 webinars with more than 1,700 people 
reached.
 
30 training sessions with 265 participants from 
the WASH Sector including most of the 28 
working groups coordinators. 

30 countries have WASH Vulnerability and 
Capacity Analysis.
 
7 websites created for data exchange and 
tools in Spanish.
 
Increase in participation and representation. 
The number of members increased from 100 
members in February 2020 to 1,000 members 
in October 2020 from 44 countries.

Guidance during emergency operations.
 
Safety measures developed and distributed at 
construction sites.
 
Advocacy material developed for the inclusion of 
the Emergency Shelter sector in COVID-19 
operations.

Measures to prepare the sector for the hurricane 
season in conjunction with the sectorial group 
of Coordination and Management for Temporary 
Shelters:
 
 Advising CDEMA on emergency housing   
 policy for the Caribbean.
 Developing shelter mapping tools.
 Mapping focal points at the country level.
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www.washlac.com
https://www.sheltercluster.org/working-group/americas-covid-19-working-group


COORDINATION AND MANAGEMENT OF TEMPORARY SHELTERS VISIT:

EDUCATION

Work together with Emergency Shelter to:

 • Review regional policies for shelter   
  management.
 • Develop tools for mapping shelters.
 • Take measures to prepare for the hurricane  
  season along with CDEMA and    
  CEPREDENAC.

6 webinars with more than 2,500 people reached; 
7 virtual trainings.

Communication and prevention materials 
developed for COVID-19 for shelters.

Training experiences in the sector systematized.

Incorporation of the region into global consultation 
processes promoted.

Support for the development of global materials 
such as the Standards for Shelter Management 
and the Global Strategy for the sector, among 
others.

Direct technical support to 36 Ministries for the 
safe reopening of schools.
 
More than 35.4 million children, adolescents, 
their families and teachers benefited through 
the work of 32 organizations working in this 
sector.

23 webinars ("Leave no one behind in the time of 
COVID-19" series) with more than 104,000 people 
reached.

Joint efforts to ensure the right to education 
through the delivery of kits, psychosocial 
support, school feeding, teacher training and 
key messages.

Support for virtual distance education platforms  
reaching 42 million children, adolescents and 
their caregivers.

NUTRITION VISIT:

LOGISTICS 
VISIT:

Coordinated work among agencies around the 
Global Plan of Action on Childhood 
Malnutrition to prevent and respond to acute 
malnutrition.

15 webinars with more than 50,000 people 
reached.

U-Report survey of 9,000 adolescents to learn 
about the impact of COVID-19 on eating 
practices and physical activity.

Brochures, information summaries and cards on 
social networks aimed at families.

Promotional tools, including press releases and 
scientific articles, aimed at decision makers.

11,174 M3 inputs mobilized to respond to 
operations in the region. 

57 charter flights for humanitarian personnel in 
the region.

204 humanitarian personnel mobilized from 
countries with operations in the region. 

28 organizations have used passenger services 
and 17 partners have used freight services. 

Terms of Reference developed, coordination 
and information-sharing platforms developed, 
and an assigned website at Humanitarian 
Response.

Knowledge sharing featuring IMPACCT Working 
Group, supply chain platforms and services, the 
health sector, and WFP Aviation for 
humanitarian operations.

 

VISIT:

https://www.humanitarianresponse.info/en/operations/latin-america-and-caribbean/cccm
https://www.humanitarianresponse.info/es/operations/latin-america-and-caribbean/education
https://www.humanitarianresponse.info/en/operations/latin-america-and-caribbean/nutrition-sector
https://www.humanitarianresponse.info/en/operations/latin-america-and-caribbean/logistics


Key messages and visual materials compiled 
in a dedicated web space 
(https://bit.ly/3oEpjYV).
 
Meetings to share good practices in the area 
of digital communication.

REDLAC video on COVID-19: “From the 
Humanitarian Community: We Have a 
Message for You” (https://bit.ly/3oRGo1Q).

Launch of the Twitter account @REDLAC_Hum 
to make REDLAC activities visible.

RELEVANT ACHIEVEMENTS OF THE THEMATIC WORKING GROUPS        

PROTECTION VISIT:

HEALTH

Mainstreaming of Protection ensured in the 
actions executed by the different working groups 
and sectors of REDLAC.

Identification and joint analysis of the 
protection risks that COVID-19 is generating in 
the most vulnerable populations.

Preparation of two advocacy documents within 
the  COVID-19 framework on the Protection 
risks associated with violence and expulsion 
and deportation in the countries of Northern 
Central America.

Chapter on protection risks included as a result 
of COVID-19 in the REDLAC Bulletin.

Repository and sharing of documents and 
protection guidelines.

Actions, capacities and interventions in the 
region compiled in the 345W tool.

In-depth analysis of the response to mental 
health, health in prisons and environmental 
health.

Hurricane season preparedness actions and 
recommendations for shelters and refuges in the 
context of COVID-19.

FOOD SECURITY VISIT:

Coordinated actions to undertake surveys, 
studies and assessments of food security and 
livelihoods.

National food security group mapping.

Joint products developed and coordinated with 
the IPC Global Support Unit and CEPREDENAC.

Field activity support.

Joint and complementary work with the R4V  
(Response to Venezuelans) platform.

COMMUNICATION

https://www.humanitarianresponse.info/en/operations/latin-america-and-caribbean/protection
https://www.humanitarianresponse.info/es/operations/latin-america-and-caribbean/food-security-lac


Since 2003, the Regional Group on Risks, Emergencies and Disasters for Latin America and the 
Caribbean (REDLAC) has been working as a coordination platform from the regional level for disaster 
preparedness and response.

GENDER

CASH TRANSFER PROGRAMS

Awareness provided  on the differentiated impact 
of COVID-19 on different gender and age groups. 

Gender Keys to Health Emergency Response 
brochure developed in Spanish, English, French 
and Portuguese;  more than 500 downloads.

6 webinars with more than 2,300 people reached 
from other sectors and working groups.

"Godmothers' Network" supports 7 REDLAC 
sectors.

Construction in progress of the Regional Virtual 
Course on Gender in Humanitarian Action.

Preparation, compilation, dissemination and 
translation of technical and advocacy documents.

Development of Guidance on the use of the IASC 
Gender and Age Marker in humanitarian 
programming.

8 webinars in conjunction with other sectors and 
working groups.

2 micro-learning sessions on market evaluation 
and remote monitoring and delivery mechanism 
adaptation.

Guides and other resources developed; Spanish 
translations of available resources.

Joint and complementary work with the R4V 
(Response for Venezuelans) platform.



Impact of Partner 
Work in the Last 7 
Months of COVID-19

Testimonials



VLADIMIR
Guatemala

Vladimir is a Venezuelan asylum seeker in Guatemala. As part of 
UNHCR and its partners' response to COVID-19 in Guatemala, 
Vladimir receives food and hygiene products, as well as financial 
support to rent a house.

"It is very helpful because our economic situation became quite 
complicated with the quarantine," explains Vladimir. 

https://testimonios.acnur.org/#intro

https://youtu.be/KL_Dh7apUlQ 

LABEL BARAHONA AND SANTOS BEJARANO
Panama
Label and Santos, 60, fled Nicaragua, leaving behind their three 
children. After the protests began in April 2018, the married couple 
received threats because they supported young people at the 
barricades with food. When their farm supply business was burned 
down and their house vandalized, they knew it was time to flee. 
Although they are not afraid to leave their homes, Label knows that 
they need to take care of themselves because people their age are 
more vulnerable.

“Before the pandemic, we had a business selling empanadas. We 
have not been able to continue the business, and we have virtually no 
income. My wife made masks, and those are the ones we use to go 
out when we can. We built a clay oven for cooking and have planted 
vegetables like tomatoes and pumpkin. With that, we are surviving”.

https://www.acnur.org/noticias/historia/2020/5/5ed05b764/esposos-nicaraguenses-cultivan-una-nueva-vida-en-el-exilio-durante-
coronavirus.html?query=Panama

https://testimonios.acnur.org/#intro



LUCÍA AND RENATA
Guatemala
Lucía is a third-grade student at her community school in the rural  
department of Quiche, Guatemala. She lives with her grandmother 
Renata, who has been taking care of her since her parents migrated 
in search of better opportunities. Due to the COVID-19 emergency, 
Lucia can no longer attend school and  participate in the School 
Feeding Program. However, Save the Children has joined with the 
Ministry of Education to ensure that children continue to be fed at 
home during the emergency. With the support of parents, the food 
delivery continues along with a Save the Children supplement to the 
household. This results in a great benefit for families like Lucia's, 
who faced difficulties and are now moving forward.

Lucía: "When I grow up, I would like to be a schoolteacher to 
educate other children and be like my own teachers".

Renata: "I am very grateful for these deliveries. They have helped us a lot 
during this emergency".

https://guatemala.savethechildren.net/es/news/alimentaci%C3%B3n-segura-durante-la-emergencia 

Colombia
Yohana is the mother of three children. She was displaced from 
her home municipality by the armed conflict in eastern Colombia. 
When her husband was killed, she had to flee her home with her 
children. She now lives in an urban settlement in a municipality on 
the border with Venezuela and was, until the pandemic, a vendor 
in the informal sector. 

“These groceries fell from the sky. Since the pandemic started, I 
have not been able to work because they don't let us go out and I 
don't want to expose myself or my children. With these groceries, 
three children have been saved”.

YOHANA



ADRIANA* (a pseudonym has been used for safety) 

Colombia
Adriana is an Afro-Colombian leader from Quibdó and a  participant 
in the Chocoan Women Leaders and Defenders: Humanitarian 
Agents and Cartographers project.

“Through our work in humanitarian risk mapping, I have learned 
what protocols to follow in cases of social and environmental 
humanitarian crises, and how one can act within a territory when 
one of these risks occurs in the community”.

LEILA ROSARIO CAICEDO QUIÑÓNEZ 
Ecuador

Leila is 52 years old and lives on the northern border of Ecuador with 
her six children and her husband, who works as a bricklayer. The 
family income has been greatly affected by the current health crisis. 
Together with her friends, she participates in the training workshops 
on the prevention of gender violence, part of the UN Women and 
CORAPE project in this area.

“The workshops brought us joy and taught us how to prevent  
coronavirus. I wish this would stop, as it has taken too many lives, 
leaving many children in orphanages. I would ask that we follow the 
rules, wash our hands well, keep our distance and not forget to wear 
a mask” .



DEYSI CONTRERAS (UNIANDES Social Promoter) 
 Venezuela
Deysi Contreras used to cross the border from Venezuela to 
Colombia every day to sell candy or clean houses. Because of  
COVID-19 and the border closing, she could no longer work. Now 
she is part of the UNIANDES social promoter team, a local 
Venezuelan organization partnered with Oxfam. Deysi works to  
support families at risk in her community to face the pandemic.  
UNIANDES provides information to prevent the virus,  cash 
transfers for the purchase of food and essential items and legal 
advice and support to those who have suffered human rights 
violations.

“I am proud, as I am working for my community and my family, where 
there is so much need”. 

Photography © OXFAM/Marbin Carrillo

EULALIA LÓPEZ
 Guatemala

Eulalia López lives in a rural community in the Dry Corridor of 
Guatemala. Before the pandemic, it was already a challenge to access 
food due to the drought caused by climate change, and now it is even 
more difficult, as nobody can go out to work. Because of COVID-19, 
going to the nearest town to buy food represents a risk for Eulalia, so 
she depends on the people in her community who have something 
extra to sell. Sometimes she finds someone to buy something from and 
sometimes not. Eulalia's family is one of the families that have received 
food kits to help with the hunger crisis resulting from the COVID-19 
pandemic.

“We are no longer going to die of disease; we are going to die of 
hunger”. 

Photography © OXFAM/Carlos Zaparelli



DAVID BRITO 
 Chile
David Brito is a student and volunteer with the Chilean Red Cross. Since 
the pandemic was declared, he began thinking about how he could help 
people who were feeling lonely and isolated during the months of 
confinement. At the end of March, the Speak to Me project was born.

“It all started with the purchase of a SIM card that cost less than 2,000 
Chilean pesos (2 euros). With that card and a phone, we were able to make 
ourselves available to people in confinement who were looking for an 
emotional outlet... At first, we were surprised to find that not only were we 
called by older people who lived alone, but also by parents or even young 
people who were looking to talk to someone who would listen to them and 
also give them truthful information about the virus. This service is helping us 
a lot to fight false rumors that put people's health at risk”.

https://media.ifrc.org/ifrc

This is the third consecutive year of intense dengue outbreak in 
Paraguay, with the highest number of cases in the country's history, 
more than 220,000. The Paraguayan Red Cross has been working to 
address the emergency in the most heavily impacted cities such as 
Asunción, Mariano, Limpio and Capiatá. Since the outbreak of the 
coronavirus, a COVID-19 component has been included in community 
actions and communications in order to disseminate information 
about the two emergencies in a parallel fashion.

“The creation of the community brigades has been key to disseminate 
information and promote prevention actions for both dengue and the 
new coronavirus”.

https://media.ifrc.org/ifrc

Magali Paredes
 Paraguay



YOLANDA AMAGUAÑA
Colombia
Yolanda lives in the town of Bosa, southwest of Bogotá, and is one of 
the 13,110 people from ethnic communities receiving humanitarian 
aid kits due to the effects generated by the COVID-19 pandemic. 
Several who  live in 19  of the 20 localities in the capital of Colombia 
have been seriously affected by coronavirus. Their main source of 
income—their livelihood—depends on activities such as street 
vending, work in family homes, and their own businesses. With 
funding from the Citi Foundation and support from the Mayor's Office 
of Bogotá, IOM Colombia will continue to reach the homes of more 
people like Yolanda.

"They help us quite a lot. They provide for the people who need it. 
This is a very good work", Yolanda Amaguaña, Kichwa indigenous 
person, Colombia.

Photography © Mayor's Office of Bogota

IVA J.
 Colombia

At the age of 23 and pregnant,  Iva J.  left San Francisco in the  Zulia State 
of Venezuela with her two children after her husband’s death  due to  
AIDS-related causes. A lack of testing means that HIV diagnosis in 
Venezuela is only done through private services, and unless people can 
afford these services, it is impossible for them  to know their HIV status. 
Iva was never able to find out if she was also living with HIV, so she left 
Venezuela for Colombia, where she did not receive proper health care. 
Her baby is now living with HIV. Today she is being treated through one of 
UNAIDS local partners, the ONG AHF, which provides treatment and care 
for refugees and migrants.

Mother-to-child transmission of HIV can be prevented, but lack of 
information and limited access to health services for refugees and 
migrants in transit or host countries remains a barrier to protection and 
social, economic and cultural integration. Iva’s case  demonstrates this.

“My husband died of AIDS when I was 5 months pregnant and I left 
Venezuela because I did not want to leave my children orphaned. Since I 
was not treated by the health system in Colombia, we do not know how the 
baby got sick, if it was when I had her or because I breastfed her. What 
happened is that no one told us that I could not breastfeed her...”. 



 

For more information, please visit
https://www.humanitarianresponse.info/es/operations/latin-america-and-caribbean

REDLAC secretariat is provided by OCHA Regional Office for 
Latin America and the Caribbean, which chairs the meetings and 
is responsibility for achieving the strategic objectives agreed 
upon by the members.


