
Transition and Recovery
2020 | Quarter 1 Report

SOUTH SUDAN

312  individuals 
involved in agricultural & 
small business activities 

745 women 
received conflict 
mitigation trainings  

100 women 
received Functional 
Adult Literacy 
training

357 beneficiaries 
supported through cash-
for-work interventions

IOM staff conduct focus group discussions (FGDs) with beneficiaries to understand conflict dynamics in Tonj South. © IOM 2020 / Alex McBr ide

Livelihood Support
To contribute to women’s empowerment and address the 
root causes of economic marginalization, IOM’s Transition and 
Recovery Unit (TRU) is assisting women and girl returnees in 
peri-urban areas of Wau to restore their livelihood systems and 
create opportunities for them to become more economically 
self-reliant as small-scale entrepreneurs. In quarter one, IOM 
provided 100 returnee women and girls with a five-day capacity 
building training in Bussere and Bazia Jedid. The beneficiaries were 
capacitated in the areas of general business development and 
management, covering key business concepts, record keeping, 
and business plan development. The women and girls were also 
provided with start-up kits to support their small enterprises. 

In addition, 100 women were enrolled in IOM’s Functional Adult 
Literacy (FAL) programme in Bazia Jedid and Bussere villages to 
complement livelihood activities. IOM coordinated closely with 
the local Ministry of Education and the Ministry of Gender, 
Child, and Social Welfare (MoGCSW), and mainstreamed GBV 
principles into FAL activities. Over 85% of targeted beneficiaries 
actively attended learning sessions throughout the reporting 
period. In response to COVID-19 restrictions, FAL was adapted 
to home-based learning. Additionally, COVID-19 sensitization 
material was developed and integrated into FAL activities at the 
household level.

To increase the skills and employability of youth and women in 
Abyei Administrative Area, 140 youth and women completed a 
basic computer training and English language proficiency training. 
Another 14 beneficiaries completed a one-month computer 
maintenance and troubleshooting class.  The livelihood activities 
will support beneficiaries to increase their household’s income, 
while also enabling unemployed youth to engage in productive 
work, which can serve to mitigate youth idleness and community 
tension.

IOM’s Transition and Recovery team in Bentiu continued the 
construction of a Milk Bar in Rubkona town as part of a youth-
centered socio-economic empowerment programme. The Milk 
Bar facility was equipped with a solar fridge, saucepans, tables, 
chairs, fire extinguishers, water, and kitchen utensils. The project 
also supplied two motorcycles to use for deliveries. The Milk 
Bar will support economic linkages between cattle camp youth 
and urban youth through a mutually beneficial commercial 
partnership. The intervention will strengthen cooperation 
amongst youth from conflict affected communities in Mayom, 
Rubkona, Guit, and Koch within Unity.



Success Story
My name is Juzela Masmino, I am 44 years old, and I am a 
beneficiary of IOM’s functional adult learning programme and 
women’s empowerment programme in Wau. Before I joined the FAL 
programme in January, I didn’t know how to write my name or read. 
After entering the programme, I can now read and write my name, 
including the names of my children, and I can help my children learn. 
I have gained enough skills to support my children to learn how to 
read and write, and I support my classmates with revisions. What I 
like about the programme is that the curriculum is adapted for adult 
learners, and our livelihood influences the content, so I can learn 
what is useful for my small business. The skills I’ve gained to read and 
write has helped improve my self-esteem, and I feel more confident 
participating in decision making. IOM’s functional adult beneficiary learns basic literacy skills. © IOM 2020 / 
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Peacebuilding

Peacebuilding Fund (PBF) launch event in Wau.  © IOM 2020 / Alex 
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In partnership with UNESCO and implementing partner 
Community Empowerment for Progress Organization (CEPO), 
IOM’s TRU team in Wau began mapping out, identifying, and 
building relationships with youth gang members and at-risk youth. 
In February, IOM and partners brought together government 
officials, including representatives of the ministries, and at-risk 
youth, to openly discuss challenges and concerns they face in 
their communities. The first phase of the youth peacebuilding 
project will continue to emphasize dialogue and self-reflection.  

In partnership with FAO, TRU conducted a set of conflict, social, 
and gender assessments in cattle camps in Tonj North, Tonj 
South, and Jur River to discuss ongoing conflict in the Tri-State 
Area.  This was supplemented by weekly and bi-weekly missions 
conducted by TRU teams in Wau, alongside IOM’s Displacement 
Tracking Matrix (DTM) team, to monitor dynamics associated 
with the early onset of cattle migration from Tonj into different 
parts of Jur River. The preliminary findings were presented to 
partners from Gogrial and Wau and have since been used to adapt 
the project. In collaboration with local peace actors, including 
state-level civil society partners and Marial Bai committees, IOM 
conducted a series of community dialogues in areas affected by 

recurrent conflicts between cattle keepers and farmers. 

To support efforts to mitigate the risk of conflict and promote 
recovery in the Abyei Administrative Area, TRU supported 
women’s associations to conduct trust and confidence-building 
workshops with 290 women in Rumamer, Alal, and Mijak 
counties. The workshops analyzed the conflicts between women 
and their leaders, as well as ways to strengthen relationships 
between women to influence decision making processes in 
Abyei. IOM also conducted a conflict mitigation workshop in 
Mijak and Alal county, which brought together 53 male youth. In 
addition, IOM support the peaceful coexistence of communities 
on the migration route in Abyei through a three-day conflict 
mitigation training for 745 youth, women, elders, and peace club 
members. IOM held a one-day workshop with the Ministry of 
Education and peace clubs, which resulted in IOM organizing 
two events focusing on girls’ education at Agok and Aketchnhial 
primary schools, where 729 and 503 girls attended respectively. 
To encourage girls’ enrollment and completion, IOM renovated 
classrooms and fenced the Abyei Girls Secondary School.  

To ensure the sustainable and equitable management of water 
facilities in Abyei, IOM provided leadership and management 
trainings to 169 Water Management Committees (WMCs) 
and 170 livelihood beneficiaries. To minimize resource-based 
conflicts, IOM rehabilitated six water yards in the three migration 
corridors, with five-tab stands for humans and seven troughs for 
cattle. To ensure the sustainability of water yards, IOM trained 58 
water management committees. In addition, 22 pump mechanics 
drawn from nine WMCs received in-depth technical training on 
how to fix simple pump problems. 

In addition, IOM finalized the establishment of Abyei’s radio and 
information service, which started broadcasting on FM 102.3 
on 16 March 2020. The regular programmes include daily news, 
interviews, peace messages, and calls from listeners on specific 
issues. COVID-19 prevention messages are being transmitted 
in four languages, including Dinka, Nuer, Arabic, and English, 
reaching listeners within a 70 km radius. 
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