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SITUATION OVERVIEW

IOM hand over farm tools to mading achueng group in Abyei © IOM 2019/ Joseph BOMBE

Livestock-related conflict and other localized clashes continued 
throughout different pockets of the country. IOM continued to 
support the flood response, including providing WASH and S/
NFI items through the Core Pipeline for partners to distribute 
to flood affected populations. The peace process continued 
to advance between the government and opposition groups 
ahead of the 22 February 2020 deadline to form a Transitional 
Government of National Unity. 

☛     45,336 individuals reached with health promotion 
messages

☛     60,297 individuals attended and received MHPSS 
services

☛     800 youth sensitized on peaceful co-existence and 
encouraged to engage in peace promotion at personal 
and communal levels

☛     11,565 flood affected households provided with shelter 
and NFI assistance
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EBOLA RESPONSE

MENTAL HEALTH & PSYCHOSOCIAL SUPPORT

A total of 60,297 individuals attended and received MHPSS services in the Wau PoC and collective centres, and Wau town in Western 
Bahr el Ghazal; Malakal PoC, Assosa, and Malakal town in Upper Nile; and Bentiu PoC in Unity. IOM MHPSS team celebrated World 
AIDS Day along with IOM’s Health team in Wau, Malakal, and Bentiu and International Day of Persons with Disabilities with the 
Protection Cluster in Wau. IOM celebrated International Migrants Day on 18 December in Juba, Wau, and Malakal, to emphasize 
the key message, “Strengthening Resilience of families and Communities in the Midst of Transition”.  Additionally, a film screening and 
trade fairs were organized in Wau and Malakal to showcase the contributions of migrants. 

Due to the ongoing Ebola Virus Disease (EVD) outbreak in the Democratic Republic of the Congo, IOM has been carrying out preparedness 
activities in Yei, focusing on health screenings; health and hygiene promotion; water, sanitation and hygiene support; and displacement 
tracking. IOM continues to maintain 17 PoE EVD screening sites, however, 3 PoEs including Lasu, Tokori and Isebi did not operate during 
December after they were closed due to insecurity.

243,263 individuals were screened at 17 IOM-managed PoE sites in 
the month of December, yielding zero EVD case alerts. So far, a total of 

1,257,889 travelers have been screened since September 2018.

10,326 individuals reached 
with health and 
hygiene promotion

IOM continues to 
disseminate messages on 
EVD awareness (regarding 
prevention, transmission 
and signs of EVD), proper 
hand washing with soap and 
water, and maintaining a safe 
water chain

The Ministry of Interior, through the National Coordination Mechanism, enacted Ministerial Order No 34/2019 to form a taskforce 
that looks into the pathways towards ratification of the Supplementary Protocols to the United Nations Convention against 
Transnational Organized Crime, with IOM appointed as technical advisor. This taskforce is co-chaired by Ministry of Interior and 
Ministry of Justice, with membership of the Ministry of Labour and Human Resources, Ministry of Gender and Child Protection, 
General Intelligence Bureau, Border Police, and Interpol National Central Bureau (NCB). The first meeting of this taskforce will take 
place in January 2020. 

In partnership with the United Nations Association of South Sudan (UNASS), IOM marked International Migrants Day on 18 
December with migrants from Kenya, Eriteria, Uganda, Ethiopia and other neighboring countries, under the theme of social cohesion.
The event was marked with dances, songs, and plays depicting the positive contributions of migrants in South Sudan.  As part of the 
ongoing efforts to strengthen the technical and operational capacity of agencies with migration functions in South Sudan, a new office 
building was handed over to the Directorate of Civil Registry, Nationality, Passport and Immigration (DCRNPI) on 19 December. The 
two-story building has 17 office spaces and will serve to strengthen the effectiveness with which DCRNPI can perform duties. The 
construction of the building was funded by the Government of Japan under a project launched in 2018. Under this project, IOM has 
provided capacity building of law enforcement agencies with the aim of contributing towards government efforts to enhance border 
security, prevent transnational organized crime, and improve migrant protection in South Sudan.

MIGRATION MANAGEMENT
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Cleaning drainages in Malakal PoC © IOM 2019
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CAMP COORDINATION & CAMP MANAGEMENT

In Wau, IOM Camp Management facilitated 21 focus group discussions 
in the PoC, as well as four of the five collective centres, to identify 
perceptions and intentions with regards to IDP returns. IOM Camp 
Management also successfully facilitated the community leadership 
elections for the entire Wau PoCAA community, with a female leader 
elected as the Chairperson. 

In Bentiu PoC, Camp Management continued youth engagement 
activities, such as football, volleyball, kickboxing and other indoor 
games, in cooperation with other humanitarian partners. In Malakal 
PoC, customary daily care and maintenance of the secondary 
drainages continued in all sectors of PoC, to avoid stagnancy of water 
in the drainage system. 

IOM conducted a CCCM mobile response in Mading, Jonglei State, 
to strengthen the capacity of IDPs and host communities in site care 
and maintenance. CCCM engaged with the community to assess the needs of persons with disabilities through key informant 
interviews and door-to-door visits. The community’s leadership structure was also mapped and reflected in establishing site care and 
maintenance committees. A total of 39 community members were trained on site care and maintenance, and required tools were 
handed over to the committees.

CCCM CLUSTER
As co-chair of Upper Nile Solutions Working Group, the CCCM Cluster participated in continuing discussions on returns, urging 
stakeholders to remain cognizant of changing political and security dynamics in the analyses informing respective decisions on 
supporting and facilitating movements of people to their areas of origin within Upper Nile.  The CCCM Cluster in collaboration with 
the Protection Cluster also conducted a two-day verification of information on intentions, as well as an assessment of protection 
issues in IDP sites in Melut, in fulfillment of due diligence on returns. 

The CCCM Cluster in collaboration with the S/NFI and Protection Clusters, as well as UNHCR, IOM, OCHA, HDC and MEDAIR,  
conducted a rapid assessment of the shelter needs of IDPs in Don Bosco, Mahad and Mangateen Collective Sites, Central Equatoria. 
The assessment team recommended that the Inter Cluster Working Group (ICWG) endorses a rapid shelter and camp management 
response to improve the site conditions, ensure that humanitarian interventions meet Core Humanitarian Standards, support IDP 
initiatives for durable solutions, and ensure meaningful participation of IDPs in the daily upkeep of the sites.
 

IOM continued to provide WASH services to over 159,290 IDPs at the PoC sites in Bentiu, Malakal, and Wau. In response to the 
abnormal heavy rainy season and the flooding, WASH emergency preparedness and response (EP&R) teams have been deployed 
across nine counties in Jonglei, Upper Nile and Warrap. The WASH EP&R teams reached 68,105 individuals (13,621 households) 
through the distribution of 12,912 WASH NFI kits, rehabilitation of 7 boreholes, and trainings of 48 pump mechanics and 36 hygiene 
promotors in Upper Nile, Unity, Jonglei and Warrap. 

Borehole rehabilitated Water treatment distributed

WATER, SANITATION, AND HYGIENE

Malakal PoCBentiu PoCWau PoCNazareth

26,359

20,151

14,696

468

This month, IOM provided safe drinking water to 

91,674 individuals residing in the following sites:

A total of 13 boreholes rehabilitated and WASH NFIs for household 
water treatment provided clean drinking water for 71,105 individuals.

13 
Boreholes 

Rehabilitated

Wau
6 boreholes

Tonj North
7 boreholes UlangUrorMayomPibor

4,2334,024

3,000

1,655
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IOM provided shelter and NFI assistance to 11,565 flood affected households in Pierri, Gumruk, and Twic East in Jonglei, Greater 
Ulang in Upper Nile, and Mankien in Unity. Households were provided plastic sheeting, blankets, mosquito nets and rope. In Wau 
PoC, IOM completed the rehabilitation and maintenance of 38 communal shelters through cash for work (CfW). Around 150 IDPs 
participated in the rehabilitation, with each participant working for 2 days. Additionally, IOM’s S-NFI team conducted four village 
committee meetings in Settlement project locations in Wau, with a focus on village development plans and shelter constructions. 

S/NFI CLUSTER
In 2019, cluster partners reached 842,388 individuals (269,821 individuals with emergency shelter materials and 670,280 with life-
saving NFIs) in different areas across the country. The Cluster also organized one national cluster meeting and one Operational 
Working Group meeting to identify gaps, determine partner availability, prioritize urgent needs, and organize multi-sector responses. 
The cluster has scaled up its operations to respond the needs of flood affected populations mainly in Jonglei, Upper Nile, and Unity 
State. As of December 2019, the cluster has delivered life-saving flood assistance to 23,716 households.

Monthly Update  •  December 2019

RAPID RESPONSE FUND

With support from the USAID’s Office of U.S. Foreign Disaster 
Assistance, partners continued with the implementation of projects. 
Five new projects started in December, implemented by Voice of 
the Peace, Oxfam, Child Hope Organization, Tearfund, Christian 
Mission for Development (CMD), and the Universal Network for 
Knowledge & Empowerment Agency.

SHELTER & NON-FOOD ITEMS

SHELTERHEALTH WASHPROTECTION

RRF Funded Programmes by Sectors

NFIs

Child Hope Organization: Provision of emergency basic 
hygiene promotion, sanitation and safe drinking water to flood 
affected populations in Greater Pochalla. The estimated direct 
beneficiaries are about 21,000.

Oxfam: Provision of Emergency WASH services to flood 
affected population in Nyirol and Akobo. The estimated number 
of the beneficiaries is 15,000.

Voice of the Peace: Provision of lifesaving GBV Prevention 
and Response to flood affected IDPs in Pibor, Gumuruk, 
Lekuangola, Lukurnyang and Verteth (Pibor, Jonglei) targeting 
13,500 beneficiaries.

Medicair: Provision of Emergency Health Service to flood 
affecting community in Gogrial West County in Warrap. The 
estimated direct beneficiaries are 75,939.

Africa Development Aid: Providing flood emergency S/NFI 
services to vulnerable populations in Mayendit North and South 
counties in Unity.

Care for Children and Old age South Sudan: 
Emergency WASH & S/NFIs response to displaced 
communities due to flooding in Gogrial West and Gogrial 
East in Warrap. By the end of this project, CCOSS will have 
reached 28,272 individuals with key hygiene promotion 
messages.

Rural Community Development Initiative: 
Distribution of Emergency Livelihood Kits to Flood-affected 
Population in Abiemnhom. This will be benefit 8,424 
households affected by the floods

IOM South Sudan: Provision of safe, dignified and 
equitable emergency WASH services to IDPs and host 
communities affected by floods in Tonj North in Warrap 
State. This project will benefit 17,500 beneficiaries

Mother and Children Development Aid: Restoring 
livelihoods to floods-affected populations in Aweil Centre, 
Northern Bahr El Ghazal. This project targets 2,889 
vulnerable households.

The Rescue Initiative South Sudan: Provision of 
Emergency Health services to IDPs, returnees and host 
communities in Tore Payam, Yei River County in Central 
Equatoria. This project will benefit 5,298 beneficiaries.

CURRENT GRANTS BY COUNTY 
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Campaigns on the 16 days of activism to end gender-based violence continued, bringing communities, civil society, Government and 
UN agencies together to create action on the theme “Join Hands: Stand Against Rape”.  IOM conducted an internal staff campaign to 
engage staff on understanding power dynamics and consent, which are fundamental to understanding rape and rape culture. In Juba,  
IOM’s partner Active Youth Agency (AYA) launched the campaign through drama and events with communities, which was attended 
by 1,597 people. IOM conducted several community events to campaign for 16 days in Wau, attended by a further 125 people. 
Furthermore, three radio talk shows were conducted on Radio Miraya and City FM on various topics, including why men should be 
allies for gender equality, conducted with the UK Ambassador on Human Rights Defenders.

To commemorate the International Day for Persons with Disabilities on 3 December, IOM supported celebrations in Wau, which was 
attended by 3,346 persons with disabilities. IOM facilitated access to the event for 1,325 persons with different impairments (visual, 
hearing, physical and mental) from different areas of Wau. Additionally, IOM, with the support of Humanity and Inclusion, successfully 
organized and facilitated a three-day capacity building training for Organizations for Persons with Disabilities (OPD) in Wau. The 
training was attended by 30 participants with different impairments.

The culmination of the ten-months Engaging Men through Accountable Practice (EMAP) to End Gender-based Violence pilot project 
was celebrated with seven graduations ceremonies for men and women groups who had participated in the programme. The 
graduations were attended by donors, including USAID, and the State Minister of Gender, Child and Social Welfare.

PROTECTION/GENDER-BASED VIOLENCE

Monthly Update  •  December 2019

MIGRATION HEALTH

IOM continued to provide primary health care services in eight static and five mobile health facilities in Rubkona, Wau and Malakal 
counties, attaining the following results:

IOM deployed health rapid response teams to flood affected areas in Mayom in Unity, and Verteth and Gumuruk in Jonglei, to provide 
lifesaving health services including consultation and treatment of common illnesses, expanded programme on immunization, health 
and hygiene promotion, and maternal and child health. 

IOM also deployed health rapid response teams to Rubkona County in Unity and Aweil East County in Warrap for reactive measles 
campaigns in response to measles outbreak in the counties.

IOM continued its HIV/AIDS testing, counselling and anti-retroviral treatment (ART) services.  

35,506
individuals 

received health 
consultations

449
children received 

measles 
vaccinations

deliveries attended 
by skilled birth 

attendants

30045,336  
individuals reached 

with health 
promotion messages

IOM Pipeline processed 15 requests from 12 WASH partners for the benefit of approximately 34,713 households in 13 counties 
across the country. In addition, IOM processed 14 requests from eight S-NFI partners for the benefit of approximately 17,978 
households in nine counties. 

IOM Pipeline continued its vital role in supporting the ongoing emergency response in all flood-affected areas. In December, 23 out 
of 29 pipeline requests were for the flood response. By the end of December, IOM Core Pipeline has released 31,791 emergency 
flood response kits to support 23 responses from 12 WASH and S-NFI partners for 12 counties. The procurement of the WASH 
and S-NFI supplies to replenish stocks released for the flood response continued. IOM Pipeline also prepositioned additional stock 
in Malakal and Bor to support partners’ flood response. 

CORE PIPELINE
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In Bentiu, IOM supported to bring together 76 (53 male and 23 
female) youth from three cattle camps in Guit County to discuss 
conflicts related to cattle issues, including frequent and deadly 
cattle raids and high rates of dowry, which promotes early and 
forced marriage of girls. The youth also discussed and developed 
strategies and mechanisms to address these challenges, including 
the establishment of cattle camp associations at county and state 
levels, and engagement of traditional and government leaders to 
address cultural and economic drivers of cattle raids and early 
marriages of girls. Additionally, to promote inter-communal 
peaceful coexistence, youth leaders from three counties in 
Unity were supported to have peace dialogues with 85 (61 
male and 24 female) youth of Guit County on issues affecting 
inter-communal relationships and harmony. Inter-county peace 
dialogues provide youth space and platforms to connect with one 
another across lines of division, as well as to develop strategies 
to address conflicts and promote peace among themselves 
and within their communities. IOM also co-supported a Joint 
Youth Peace Dialogue Conference in partnership with UNDP, 
UNMISS, UNFPA and DRC. The conference brought together 
106 people (69 male and 37 female) people from different 
counties of Unity to engage on broader peace and conflict issues 
affecting the youth and develop practical action plans to address 
the identified conflict issues. In an effort to sensitize the general 
community on peace and peaceful co-existence, IOM mobilized, 
engaged and deployed youth groups engaged in theatre–based 
approaches, including drama, singing, and cultural dancing in 
peace promotion activities. In Rubkona market, a day-long performance was conducted, at which approximately 800 youth were 
sensitized on peaceful co-existence and encouraged to engage in peace promotion at personal and communal levels.

In Abyei Administrative Area, IOM - in collaboration with the Abyei Youth Union - successfully completed a three-months’ intensive 
computer application course for its second batch of computer trainees.  A total of 55 (9 female and 46 male) youth and women have 
successfully completed the course. The program is part of digital skills enhancement for youth and women in Abyei to increase their 
employment opportunities. In collaboration with the World Food Programme (WFP), IOM organized an event for Peace Clubs to 
celebrate the 16 Days of Activism on 9 December in Abyei complex secondary school. The event brought together peace clubs from 
five schools in Abyei, and PTA and Parents also attended, with an estimated 250 participants. 

The distribution of vegetable kits to vegetable farmer groups in Mading Achueng was completed, and the group was immediately 
enrolled into the weekly monitoring and mentorship program to monitor progress and provide technical advice to vegetable farmers 
for one complete vegetable production cycle. Additionally, a total of 47 (20 females and 27 male) beneficiaries are benefiting from a 
cash for work programme in Ameth Bek and Tajalei, return villages of Abyei. The two cash for work projects being undertaken in the 
two villages include erection of one school perimeter fence at Abyei Girls secondary school, where 17 (5 female and 12 male) are 
participating, and a construction of a basic youth and women center in Tajalei village, at which a total of 30 (15 female and 15 male) 
community members are participating in the project.

TRANSITION & RECOVERY

Cash for work beneficiaries digging fencing holes  photo. © IOM 2019 
/ Joseph Bombe
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LOGISTICS

1, 609  metric tons 
of humanitarian cargo 
delivered this month

50 humanitarian 
organisations

supported

11,661 metric 
tons of humanitarian 

cargo transported this 
year

DISPLACEMENT TRACKING MATRIX
DTM teams continued monthly biometric authentication activities across multiple displacement sites and host community settings during 
WFP food assistance distributions for targeted 348,584 individuals in 26 different sites, of which 319,538 individuals were authenticated. 

The biometric registration (BMR) team conducted biometric registration in Malakal PoC, which will be concluded on 7 January 2020. 
DTM also conducted biometric registration of 367 individuals in Rubkona in Unity.

The DTM team finalized output products for VVillage Assessment Surveys (VAS) / Facility Infrastructure Service (FIS) mapping  conducted 
in Bor South, Rubkona, and Wau counties.

*Figures reflect data available at the time of reporting, at which time certain flow monitoring points were not able 
to submit data for the entire month

Monthly Headcount and Flow Monitoring Figures
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IOM Hands Over a New Building to the Directorate of Civil Registry, Nationality, Passport and Immigration in Juba. © IOM 2019 / 
Liatile PUTSOA

IOM Hands Over a 
New Building to the 
Directorate of Civil 

Registry, Nationality, 
Passport and 

Immigration in Juba

As part of the ongoing efforts of IOM to strengthen the technical and operational capacity of 
agencies with migration functions in South Sudan, a new office building was handed over to the 
Directorate of Civil Registry, Nationality, Passport and Immigration (DCRNPI) on  19 December 
2019. The two-story building has 17 office spaces and will serve to strengthen the effectiveness 
with which DCRNPI can perform citizens service.

The construction of the building was funded by the Government of Japan under a project called 
‘Capacity Building to Improve Border Security and Address Transnational Organized Crime in 
South Sudan’ launched in 2018. Under this project, IOM has provided capacity building of law 
enforcement agencies with aims to contribute to Government efforts to enhance border security, 
prevent transnational organized crimes and improve migrant protection in South Sudan.

“IOM is committed to working in close cooperation with the Government of South Sudan, and 
providing support in the form of capacity building, policy development, and the promotion of 
intra- and interagency cooperation at the national and regional level. The handover of this office 
building constitutes a landmark of a key project within these efforts, for which we appreciate the 
steadfast support of the Government of Japan, and the close coordination enjoyed with DCRNPI,” 
said Tya Maskun, IOM South Sudan Head of Operations.

“The Government of Japan has been supporting the efforts done by DCRNPI through IOM for a 
long time. With this new building, we trust that the working environment of DCRNPI leadership 
and its role to carry out migration policies will be improved,” said the Japanese Ambassador to 
South Sudan, H.E. Seiji Okada.  

At a broader level, IOM has provided DCRNPI with key infrastructures and equipment to support 
migration management efforts in border areas. IOM has also supported the Government of South 
Sudan in the formulation of a Comprehensive National Migration Policy with four key priorities 
namely; managing free movement and border management, addressing forced migration, 
regulating labor migration and facilitating migration and development.

The Honorable Minister of Interior, Lt. Gen. Michael Chiangjiek, said that the Government of 
South Sudan continues to enjoy very good and strong working relations with the Government of 
Japan and the UN Migration Agency.

“This building is yet another symbol of the strong relationship we have with the people of Japan 
as well the good rapport we have with IOM,” said Hon. Minister Chiangjiek. “We will continue to 
work hand in hand to enhance border security and improve migrant protection in South Sudan,” 
he said.

IN FOCUS
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IOM FIELD OPERATIONS

Programme Activities

IOM South Sudan Operations are funded by
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