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Nigeria has a reputation for 
reacting to the eruption of violence 
rather than nipping it in the bud. 
Such reactive strategy to conflict 
management relies heavily on brute 
force which in turn produces 
reprisal attacks by those violently 
suppressed, leading to a cycle of 
violence which jeopardises lives, 
investments and public safety. As 
the use of state forces to quell non-
state violence has not led to 
durable peace in Nigeria, it is 
pertinent to rethink the strategy in 
2020 to pave the way for both 
national and human security. This 
edition of Nextier SPD Policy 
Weekly examines the imperative of 
early action strategy in managing 
conflicts in Nigeria in the year 2020.

Societies segmented along ethnic 
and religious lines are hugely 
vulnerable to violence if their public 
institutions are weak or fragile.  
This has been the case with Nigeria 
in the last two decades. The state 
has been largely unresponsive to 
popular grievances in the form of 
environmental insecurity as 
exemplified in the Niger Delta; 
ravaging poverty and human capital 
underdevelopment as witnessed in 
the North-East and North-West; 
structural violence as manifested in 
the South-East; differential 
citizenship ranking as experienced 
across the North-Central region of 
the country. The inadequate state 
responses to early warning signals 
in the forms of agitations, protests, 
and threats of violence largely 
impelled the people to violent 

militancy (Niger Delta), insurgency 
(North-East), banditry (North-
West), natives-settlers' clashes 
(North-Central), and ethnic 
nationalism and self-determination 
struggles (South-East) (Akinyele, 
2014). The low-intensity conflicts 
in these regions have since been 
hijacked by entrepreneurs of 
violence who capitalised on 
popular grievances to rebel 
against the fragile state for their 
benefits. 

The repressive state responses to 
these conflict situations and the 
counter-violence by the rebels 
have placed the country under 
siege with attendant loss of lives 
and investments. Though the 
Presidential Amnesty Programme 
in the Niger Delta has almost 
ended militant-military 
confrontations, criminal violence 
has continued to surge in the 
region (Aghedo, 2015). In 2019, 
Nigeria lost US$2.7 billion on 
account of oil pipeline vandalism.  
Similarly, the Gulf of Guinea which 
includes the Niger Delta remains 
the most dangerous region in the 
world for seafarers because of 
attacks on vessels and crew 
members. In 2019 alone, nine 
vessels were attacked in the 
region and 89 crew members were 
kidnapped. Similarly, the North-
East remains volatile following the 
Jihadi violence of Boko Haram 
and the Islamic State in West 
Africa Province (ISWAP).  
Estimates by the United Nations 
reveal that 140,000 persons were 
 

Nextier SPD Policy Weekly provides 
an analysis of topical conflict, 

security, and development issues 
and proposes recommendations to 
address them. It is a publication of 

Nextier SPD.

For further discussion of pragmatic 
implementation of the 

recommendations, please contact

Policy Recommendations
1. Conflict management in the country 
    has to be decentralised to ensure 
    effective involvement of the state 
    government, local authorities, and the 
    community.
2. Civil society and development 
    organisations should be mainstreamed 
    into conflict management and violence 
    de-radicalisation strategies. Most CSOs 
    and development firms work at the 
    grassroots and are sensitive to early 
    warning signals (Sadiki, 2016). 
3. Dialogue should be emphasised in 
    conflict management. Government and 
    other stakeholders should not wait until 
    violence breaks out before intervening 
    in conflict situations.
4. Civil Society Organisations, private 
    security organisations, and 
    development firms should work more 
    with communities and other non-state 
    actors in resolving latent conflicts 
    before they become violent. 
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enhance human security, peace, and sustainable development as means to achieving stabil ity and prosperity in Nigeria, and in the African region.

                                           2020: Imperative for Early Action

http://www.fao.org/emergencies/fao-in-action/ewea/en/
https://www.defenceweb.co.za/featured/piracy-surges-in-the-gulf-of-guinea-with-spate-of-deadly-attacks/
https://www.defenceweb.co.za/featured/piracy-surges-in-the-gulf-of-guinea-with-spate-of-deadly-attacks/
https://www.premiumtimesng.com/news/top-news/359580-renewed-boko-haram-attacks-displaced-140000-persons-in-2019-un.html


    done in the Democratic Republic of the 
Congo (Sadiki, 2016). This will save the 
government and international donors the 
huge amount of resources that are wasted if 
crises are allowed to escalate into full-blown 
violent conflicts. Several lives and 
investments are often saved when violent 
conflicts are effectively nipped in the bud.

3. Dialogue should be emphasised in conflict 
management. Government and other 
stakeholders should not wait until violence 
breaks out before intervening in conflict 
situations. Reconciliatory meetings should be 
held with groups in dispute to unravel their 
grievances and resolve their differences at 
the incipient stage of conflict. CSOs and 
private security organisations are better 
suited to play this role because they are 
typically non-partisanship.  As co-civilians, 
conflict parties are more open to officials of 
private firms rather than those who will label 
them as 'bloody civilians'. Besides, members 
of Nigeria's security organisations often 
resort to the use of firearms at the slightest 
provocation thereby escalating the crises. 

4. The year 2019 was a difficult one for 
Nigerians on account of incessant insurgent 
violence, bandits' attacks, and herders' 
invasions of farming communities. While the 
state security organisations have made 
significant contributions to ensure peace, a 
lot still needs to be done. Rather than the 
traditional reactive approach of responding to 
conflicts after they have occurred, there is a 
need for the responsible parties to become 
more proactive in 2020. Civil Society 
Organisations, private security organisations, 
and development firms should work more 
with communities and other non-state actors 
in resolving latent conflicts before they 
become violent.  Similarly, dialogue should 
be mainstreamed into conflict management 
processes to ensure that such situations are 
neutralised rather than allowed to fester and 
escalate.
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displaced by Boko Haram alone in 2019.  
ISWAP has successfully executed several 
attacks on both hard and soft targets in the 
Lake Chad Basin in the last one year.  On 
Christmas day 2019, ISWAP executed 11 
Christians it had in its custody. Although 
sectarian violence has abated in the North-
Central zone in the last one year, intense 
banditry in the North-West has claimed 
thousands of lives and investments. Despite 
the use of amnesty to douse the scale of 
banditry, sustainable peace has remained 
elusive.

From the foregoing, it is apparentthat the 
early warning signals of the conflicts 
discussed above were poorly managed by 
the state hence their escalation. Conflicts 
occur in phases and this avails the 
opportunity to use early warning action to 
prevent or douse them. Nigeria has a poor 
reputation in the deployment of early actions 
to regulate conflict situations. This, perhaps, 
explains the ubiquity of violent conflicts in 
the country. To pave the way for sustainable 
peace and development, the country has to 
adopt early action in its conflict management 
strategies in the New Year. To do this, 
several measures are needed.

The best solution for reducing violent conflicts 
in Nigeria is through the development of early 
warming strategies that are anchored on 
responsive governance, inclusiveness, wealth 
and job creation, poverty eradication and 
decentralization of power. Sustainable peace is 
achievable when state violence and repression 
are traded for investments in human capital 
development and human security.
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1.  Conflict management in the country has 
to be decentralised to ensure effective 
involvement of the state government, 
local authorities, and the community.  
Nigeria is too vast and complex 
(ethnically and culturally) to be governed 
from a weak centre. The recent formation 
of in the South-West is a “Amotekun” 
step in the right direction. However, other 
regions and states should be 
encouraged to come up with their 
security arrangements to complement 
the efforts of the centralised, under-
staffed, poorly equipped and de-
motivated Nigeria Police Force. 

2. Civil society and development 
organisations should be mainstreamed 
into conflict management and violence 
de-radicalisation strategies. Most CSOs 
and development firms work at the 
grassroots and are sensitive to early 
warning signals (Sadiki, 2016). The 
involvement of such groups can enhance 
conflict detection and also prevent their 
escalation. In 2020, state security 
organisations should partner with 
reputable CSOs, security, peacebuilding 
and development firms to access early 
warning signals as has been effectively 
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