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Foreword by by Co-CHAIrS (STrATeGIC eXeCUTIVe GroUP)

FOREWORD BY
CO-CHAIRS (STRATEGIC EXECUTIVE GROUP)

The Joint Response Plan (JRP) for the Rohingya refugee crisis provides the comprehensive roadmap that guides the 
humanitarian community’s support to the Government-led response to the Rohingya Crisis in 2019. Halfway through 
the year, the Mid-Term Review presents an important opportunity to reflect on the progress that has been made, the 
challenges that remain, and with these in mind, to chart the way forward for the rest of the year. 

Under the leadership of the Government of Bangladesh, and thanks to the efforts of the refugees, Bangladeshi host 
communities, and humanitarian partners, and generous support from the international community, significant advances 
have been made against the JRP’s three strategic objectives: to deliver protection; provide life-saving assistance; and 
foster social cohesion. 

Rohingya refugees have received protection and lifesaving assistance in the camps. Nearly eight out of ten refugees 
consider that their living conditions in the camps have improved since 2018, reflecting some of the key achievements in 
strengthening services, site development, increasing the distribution of Liquified Petroleum Gas (LPG) as an alternative 
to wood for cooking fuel, and the development of critical infrastructure, such as new faecal sludge treatment facilities. 

As of the end of June 2019, some 380,000 refugees had also been verified through the Government of Bangladesh 
and UNHCR joint registration exercise, which is on track for completion by the end of the year. All refugees over age 
twelve receive biometric identification cards, which will enhance their access to assistance, protection and solutions 
interventions. 

Significant efforts have also been undertaken for monsoon and cyclone preparedness and response, though the camps 
remain vulnerable to severe weather. Strengthened planning, capacities and coordination ensured an immediate and 
effective response in the wake of damage caused by monsoon rains, wind and flooding, and disaster risk reduction 
activities have been mainstreamed across sectors. 

In parallel, Bangladeshi communities in Ukhiya and Teknaf, whose support and understanding remains the bedrock of 
this response, have also received scaled-up support, including in the areas of health, livelihoods, education, water and 
sanitation, and provision of cooking fuel.

That said, challenges remain. Refugees are still dependent on aid and uncertain about their futures. Furthermore, only 
one-third of the funding requested for the Rohingya response has been received, and significant operational and 
capacity challenges in delivering assistance remain, including in the areas of safe sanitation, hygiene, stability and safety 
of refugee shelters, and access to clean water and to a nutritionally varied diet.  

In closing, we express our sincere gratitude to the Government of Bangladesh and all who have contributed to the real 
achievements of the first half of 2019. We hope that the commitment and service to Rohingya refugees and their affected 
host communities will continue, so we can build on the progress made and rise up to meet the challenges that remain.

Mia Seppo  
UN Resident Coordinator 
Bangladesh

Steven Corliss 
Representative    
UNHCR Bangladesh

Giorgi Gigauri 
Chief of Mission             
IOM Bangladesh
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PART I:
PROGRESS AGAINST STRATEGIC
OBJECTIVES

OVERVIEW: JANUARY - JUNE 2019  

SITUATION OVERVIEW 
Under the leadership of the Government of Bangladesh, the first half of 2019 has seen improvement in living 
conditions for both Rohingya refugees and Bangladeshi host communities in Ukhiya and Teknaf. Further effort 
is still required in all Sectors, however, and the situation in the camps remains extremely fragile. Despite generous 
contributions from donors in the first half of the year, funding gaps remain for priority humanitarian activities. As a result 
of the combined efforts of refugees, the Government of Bangladesh, and the humanitarian and host communities, life-
saving assistance continued to be provided to Rohingya refugees wiwth significant enhancements, while the assistance 
to Bangladeshi host communities was also scaled up. 

79 percent of Rohingya refugees report that their life has improved over the last 6 months.1 Over 80% of refugee 
households have noted that there have been improvements in the camp infrastructure, such as roads and pedestrian 
walkways, while others have reported an improvement in the sanitation situation. Refugees report that the reduced 
need to collect firewood has eased daily life for many.2 This reflects some of the year’s key achievements to date in site 
development, the increasing coverage of distributions of Liquified Petroleum Gas (LPG) as an alternative cooking fuel, 
and the establishment of new faecal sludge treatment facilities. 

Learning activities have been strengthened with the Government of Bangladesh’s levels 1 and 2 of the Guidelines for 
the Informal Education Programme (GIEP). These guidelines will improve access to education for primary age students 
(with levels 3, 4 and 5 prepared for the next stage). In addition, the first half of the year has seen piloting of new shelter 
and learning centre designs which are temporary, but durable enough to provide better protection from the weather 
during the monsoons. The Government of Bangladesh was supported to strengthen the capacity of the Office of the 
Refugee Relief and Repatriation Commissioner (RRRC), with recruitment of staff to support Camp-in-Charges at the Camp 
level. Plans are in place to further bolster these teams in the second half of the year. Support was also extended to the 
Deputy Commissioner’s Office, several line ministries and their public service infrastructure, such as the provision of 
equipment and supplies, human resources, and training.

1.  ISCG Joint MSNA, June 2019. Note that the Ground Truth Solutions Safety and Outlook Bulletin, June 2019, reports a lower figure for a similar question: of 
62% of refugee respondents feel that overall, their lives have been improving from October 2018 to April 2019 (21% yes completely + 41% mostly yes). In the 
GTS surveys, this represents an increase vis-à-vis the previous October round.

2.  ISCG Joint MSNA, June 2019. Note that the Ground Truth Solutions Safety and Outlook Bulletin, June 2019, reports a lower figure for a similar question: of 
62% of refugee respondents feel that overall, their lives have been improving from October 2018 to April 2019 (21% yes completely + 41% mostly yes). In the 
GTS surveys, this represents an increase vis-à-vis the previous October round.
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In Ukhiya and Teknaf, assistance to Bangladeshi host communities was scaled up during the first half of 2019, most 
notably in environmental rehabilitation and livelihoods, but also in health, nutrition, WASH, protection and education. 
Discussions on the humanitarian development nexus progressed in line with the new ways of working: significant 
existing and planned contributions from development partners, separate to the JRP 2019, including the World Bank and 
the Asian Development Bank, mark massive complementary investments in Cox’s Bazar District.3 These contributions 
will address major infrastructure needs including road improvements and surface water solutions in both Teknaf and 
Cox’s Bazar Sadar.

Operational challenges remain, including capacity limitations, procedural constraints, and security concerns. Across 
multiple Sectors, capacity gaps have been observed, and the need for sustained capacity building is a joint priority 
going forward. Non-Governmental Organizations (NGO) continued to face challenges with securing project permissions, 
visas and registrations in a timely manner, in many cases resulting in stalled project implementation, delaying needed 
assistance to refugees and host communities. These processes have not eased during the first half of 2019. Additionally, 
community protests in Ukhiya and Teknaf communities targeting NGOs, which focused on employment and other issues, 
in the first quarter of 2019 resulted in three reported incidents of physical assaults on humanitarian staff.

The majority of refugees consider that that living conditions have improved over the last six months. However, only 
half of them think that the aid they currently receive covers their most important needs. More than half (59%) report that 
people in their communities are selling what little they have received to secure cash, according to recent surveys.4  This 
may be the only option refugees have to meet priority needs, or to meet cash obligations they may have. 

3.  The next tranche of the World Bank’s IDA18 grant will amount to more than US$200 million, to be invested across multiple Upazilas of Cox’s Bazar District. 
Separately, at least US$200 million has been allocated by development partners in multi-year interventions in Cox’s Bazar District since 2018 according to 
UNDP. These amounts do not reflect the full extent of investment in Cox’s Bazar District by development partners.

4.  Ground Truth Solutions, Needs and Services Bulletin, June 2019, https://reliefweb.int/report/bangladesh/bulletin-rohingya-needs-and-services-june-2019.

Rohingya
refugees

Food

Shelter
materials

Electricity
Energy

Cleaning
drinking water

Fuel

Host
communities

Access to
employment Roads and

infrastructure

Health services
medical care

Water

The following priorities were most frequently identified in surveys
undertaken between April and June 2019:

THe PrIorITIeS oF AFFeCTed PoPULATIoNS
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FUNDING BY SECTOR

KEY FIGURES FUNDING BY DONOR

FUNDING LEVEL

Coordination

Shelter/NFI

Food Security

WASH

Site Mgmt

Health

Protection
GBV/CP

Education

Nutrition

CWC

Logistics

$128.8M 

Requested

$136.7M 

$88.7M 

$85.9M 

$21M 

$16M 

$513k 

$500k 

$814k
Emergency

Telcomm

$98.7M 

$ 920.5M Total Requirements

Funded through JRP

Unfunded Requirements

$255M 

$30M 

$21M

$31M 

$27M 

$59.5M 

$48.1M 

$4.2M 

$11M 

$2.8M 

$1.1M

$24M 

$83M 

$3.2M 

Sourced: FTS and Sectors as of 30 June 2019

Funding (US$)

$920.5M
Funding requested

(January - December 2019)

33%
Funded

Norway - $ 4.4M 

Japan - $ 28.2M 

UK - $ 7.3M 

Australia - $ 21.7M 

Germany - $ 14M 

Canada - $ 23M 

Others - $ 32.3M 

USA - $ 116.8M 

Private (Ind & Orgs) 
$ 28.6M 

EU $ 25.4M 

$618M
Funding shortfall

$302M
Funding reveived

(January - June 2019)

Sourced: FTS and Sectors as of 30 June 2019

913,000
Total number of Rohingya

Refugees in Cox’s Bazar

Refugee population figures from RRRC-UNHCR family counting exercise 

and NPM as 30 June 2019

631,000
Rohingya refugees in Kutupalong 
Extension Site

7,000
Rohingya refugees in host 
communities

Note: ETS, Health, Nutrition, Protection and Shelter reported additional funds to JRP partners, that are not yet re�ected in FTS. 

AT A GLANCE
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USD 920.5 million required in 2019 to maintain priority response e�orts.

Number of people who need humanitarian assistance

Breakdown by population typeTotal population In Need (disaggregated)

4%

1.2M

REFUGEES IN CAMPS REFUGEES IN HOST
COMMUNITIES

BANGLADESHI HOST
COMMUNITIES 

CHILDREN (<18 YEARS) ADULTS (18-59 YEARS) ELDERLY (>59 YEARS)

72% 1% 27%55% 41%


 340,800 girls

342,500 boys
281,900 women
230,900 men

23,300 women
23,000 men




899,300 people

      
7,200 people

 
335,900 people683,300 people 512,800 people




46,300 people

Rohingya Refugees (age and gender disaggregated)

CHILDREN (0-4 YEARS) CHILDREN (5-11 YEARS) CHILDREN (12-17 YEARS)

18% 23% 14%

163,200 people 208,500 people 127,000 people

ADULTS (18-59 YEARS) ELDERLY (>59 YEARS)

41% 4%

371,700 people 36,300 people

 81,600 girls
81,600 boys

 99,700 girls
108,800 boys

 63,500 girls
63,500 boys

 208,500 women
163,200 men

 18,100 women
18,200 men

0 300000 600000 900000 1200000 1500000

N/AN/A

346,004298,759

1.1M1.1M

N/A

N/A

N/A

580,900 N/A

1.2M 

696,400462,370

1.2M1.2M

1.2M1.2M

1.2M 1.2M

1M1M

1.2M1.2M 

1.2M

0 50000000 100000000 150000000 200000000 250000000 300000000

CwC

Food Security

WASH

Shelter

Site Mgmt.

Health

Protection
CP/GBV

Education

Nutrition

Coordination

Logistics

$255M 

$ 128.8M 

$ 88.7M 

$ 85.9M 

$ 59.5M

$ 48.1M 

$ 11M 

$ 4.2M 

$ 2.8M 

$ 1.1M Emergency
Telcomm

$ 98.7M 

$ 136.7M 

People in need

*Population data according to the planning period

FINANCIAL REQUIREMENT BY SECTOR PEOPLE TARGETED VS IN NEED

PeoPLe TArGeTed ANd PeoPLe reACHed
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STRATEGIC OBJECTIVE ONE: 
Collectively deliver protection to refugee women, men, boys and girls
As of end June 2019, over 379,500 refugees had been registered and verified through the Joint Government of 
Bangladesh - UNHCR Registration Exercise, and had received biometric identification cards. The process is ongoing 
at seven locations. The exercise aims to improve the provision of protection, assistance, and solutions, as well as 
accurate population statistics through a consolidated database for identity management. Refugees continued to be 
protected from refoulement, with no instances of refoulement reported through June. In the reporting period, 1,0305  
Rohingya refugees arrived to Bangladesh, with most coming from India and a small number from Myanmar.

Sectors worked together to strengthen the quality of essential services and mainstream protection across the 
response, including through increased camp street lighting, and more inclusive access to services. The installation 
and maintenance of 7,200 solar street lights has contributed to ensuring safety at night, but lighting at the household 
level is not fully adequate.6 305 dedicated protection staff were trained on enhanced technical protection skills in order 
to mainstream protection at camp level. In collaboration with Gender and GBV actors, specific trainings on gender 
mainstreaming for field staff were carried out across camps. Gender training aimed at equipping non-protection staff 
with practical day-to-day skills and tools that can be used to ensure that a gender-sensitive perspective is taken into 
account in their daily work. The Gender in Humanitarian Action (GiHA) Working Group and PSEA Network also supported 
gender and protection mainstreaming, and mechanisms to include communities in response and decision making have 
been strengthened. Since the start of 2019, more than half of refugee households were consulted by a humanitarian 
organisation about aid or support needed.7 Almost all complaints received were handled within the set deadline of 15 
days. However, gaps remain, with 40% of the population unaware of ways to provide feedback on assistance.8

The lack of recognized legal status continues to render refugees vulnerable to protection risks and limits the 
enjoyment of their basic rights. Of particular concern is refugees’ inadequate access to justice, family courts, and to 
standardized and effective alternative community-based dispute resolution mechanisms. Restrictions on freedom of 
movement impact the ability of refugees to access public services and find ways to reduce their dependency, thereby 
increasing economic stress and psychosocial needs. National policy restrictions continue to have an impact on several 
other refugee rights, such as civil documentation, education and the right to work. The lack of access to formal education 
and portable skills opportunities continues to expose refugees, especially women and adolescent girls, as well as 

5.  UNHCR Population Factsheet, 30 June 2019

6. ISCG Joint MSNA, June 2019

7. ISCG Joint MSNA, June 2019

8.  ISCG Joint MSNA, June 2019

SO 1. Collectively deliver 
protection to refugee women, men, 

girls and boys
Empower individuals and communities, 
and ensure that all aspects of the response 
contribute to an enabling environment for 
the rights and well-being of a�ected 

populations

SO 2. Provide life-saving 
assistance to a�ected populations

Improve quality and rationalize services to 
ensure equal access for women, men, 
boys and girls, mainstream disaster risk 
reduction and ensure preparedness for 

natural disaster

SO 3. Foster social cohesion

Stabilize and sustain the response in close 
collaboration with the Government of 

Bangladesh, by ensuring access to quality 
services for a�ected populations including 
host communities, building resilience and 

strengthening capacities, and rehabilitating 
the environment and eco-systems

STRATEGIC OBJECTIVES 

PROGRESS AGAINST STRATEGIC OBJECTIVES
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youth in general, to heightened protection risks and potentially harmful coping mechanisms such as sexual and other 
forms of exploitation, child marriage and trafficking. The need for strengthened presence of law enforcement authorities 
in the settlements and lack of harmonized community-based mechanisms to enhance safety and security fuel safety 
concerns among refugees, particularly at night. 77% of households requested interventions to feel safer at night in 
their shelter, including locks, lights, security whistles and night guards. Community-based protection programming has 
been strengthened in the first half of 2019 in order to empower the community to address their protection concerns. 
Community policing pilots are being explored for the second half of the year in order to complement authorities’ efforts 
to maintain safety and security.

Ensuring a holistic community-based approach to address safety, security and protection challenges in the context 
of evolving camp dynamics remains a significant challenge. In this context, a spike in the first half of the year in 
harassment of women and in particular women staff and volunteers engaged in community activities continues to hinder 
women’s access to services, and to negatively impact service provision to the whole community. A protection strategy 
to address these security concerns has been developed by the Protection Sector, in collaboration with GiHA. 

oF CoNCerN:
• There is still limited access to case management, referral services and legal aid: only 35% of GBV survivors 

in need received legal assistance, and only 39% of child protection caseworkers have a manageable caseload. 
They are overburdened and unable to provide adequate support.

• Not all refugees feel safe in their homes and immediate environments: 34% refugees have reported feeling 
safe in their day-to-day lives, while 48% note feeling mostly safe, leaving many who do not.9 30% of households 
assessed as part of the Joint Multi-Sector Needs Assessment (MSNA) in June had witnessed one or more physical 
fights within their block since the start of the year. Very few shelters have solid walls and locks. Bamboo and 
plastic sheeting shelters are vulnerable to extreme weather, and not all refugees feel they have the information 
required to stay safe during the cyclone season. Lighting is still not available to all: 76% of households have 
access to a basic, functional household light, but none have benefitted so far from the improved household 
lighting solutions planned by the Shelter Sector. Very high population density represents another factor which 
results in lack of privacy and impacts negatively on perceptions of safety and security at household level. 

• Barriers to accessing services continue to exist for women, girls and vulnerable groups, including access to 
latrines and bathing facilities: inclusive age, gender and disability access to WASH facilities remains a critical 
concern and a key priority. Meaningful gender segregation of latrines (only 13% of latrines are currently reported 
as female only), redesign of facilities and lighting to help facilitate a safe environment for women and girls to 
use latrines, and accessible latrines for people with mobility challenges are needed. Comprehensive data on 
disability is still unavailable, which complicates appropriate targeting of specific needs.

9. Ground Truth Solutions, Safety and Outlook, June 2019
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100% of 910,000 people provided with individual documentation 
93 advocacy interventions

No instances of refoulement reported

76% of HH with access to a functional household light
75% of HH have lockable shelters
95% of HH not reporting any safety related problems within their shelter
87% of HH report a "good" security situation in camps
30% of HH report sufficient light at night to access latrines

100% of sites with referral pathways  in line with minimum standards
5% of GBV survivors in need referred to security services 

35% of GBV survivors in need received legal assistance services 
2,554 cases supported with legal aid and related services 

85% of sites with available GBV case management services 
26% of GBV service entry points integrated health activities

64,746 individuals benefitting from structured PSS services
19,439 of identified children at risk who received individual CMS

29% of survivors of rape referred, recieved medical care in 72 hrs 
100% of GBV survivors who received psychosocial support

87,834 children who are receiving structured PSS services
52,771 adolescents and youth receiving services
7,689 of children in alternative care receive follow-up services 

39% of case workers with an appropriate caseload

8,066 people at heightened risk identified and supported

15% of refugee camps with a police post
89% of locations reporting the absence of incidents/physical violence

232,466 persons targetted benefitting from awareness activities
58% of refugees residing in camps with night youth watch groups

74% of sector approved projects meeting the protection/gender guidelines
305 dedicated protection staff trained on protection skills

100% of persons of concern for whom disaggregated data is available 
0 of policy & advocacy products produced on Gender/GBV/PSEA

100% of sectors whose work plan/strategy mainstreams gender/protection
36 PSEA, GBV and Protection focal points trained and functional

70% of other sector members with staff trained in protection mainstreaming 
0% No development Centrality of Protection Action Plan 

445 of other sectoral service providers trained on protection principles

0% of community representatives engaged in activities promoting gender equality
12% of camps with community representation inclusive of female leaders

78% of people consulted on decision making that affect their lives 
174 adolescent and youth participatory development hubs established

1,367 community-led initiatives supported by humanitarian actors
64% of HHs benefiting from cash or voucher based intervention
92% of targeted people who are satisfied with the WASH response
97% of targeted people satisfied with the hygiene information shared
74% of HHs 'satisfied' or 'very satisfied' with solid waste system

93% of complaints responded to in 15  days 
69% of PHCs where individual satisfaction is monitored

23,603 group sessions held by CHW
59% of HH who consider feedback mechanisms accessible.

100% of HH reported being relocated with consent and participation
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1.1. Rohingya women, men, girls and boys are 
registered, documented and continue to be 

protected from refoulment
ON TRACK 

1.2. Rohingya women, men, girls and boys 
feel safe in their homes and immediate 

environments
OF CONCERN 

1.4. Rohingya refugee children and 
adolescents affected by violence, 

exploitation and abuse have improved 
access to a range of child protection 

services
OF CONCERN 

1.5. Rohingya women, men, girls and boys belonging to 
vulnerable groups are identified and provided with 

targeted support, and barriers to their access to 
services are removed 

OF CONCERN 

1.8 . Female and male community leaders are 
identified and participate in promotion of gender 

equality 
OF CONCERN

2.1.Rohingya women, men, girls, and boys are 
adequately consulted, engaged, and represented in 

decision making
ON TRACK 

2.2. Feedback and complaints mechanisms are 
established and maintained

ON TRACK 

2.3. Rohingya women, men, girls and boys in 
vulnerable settlements are relocated with their 

consent and participation 
ON TRACK

1.6.Prevention of crime and violence in Rohingya 
refugee settlements, including gender-based 

violence, is improved 
OF CONCERN

1.3. Rohingya women, men, girls and boys 
have access to case management, referral 

services and legal aid
OF CONCERN 
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1.7. Protection and gender considerations
are mainstreamed in the respons

ON TRACK
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STRATEGIC OBJECTIVE TWO
Provide life-saving assistance to affected populations
Life-saving assistance across all Sectors was provided to affected populations, with some significant improvements 
in quality and inter-sector collaboration. All refugees continued to receive food assistance, with 49% now receiving 
e-vouchers, enabling more flexible and diversified access to food from designated shops. The e-voucher programme 
will continue to be rolled out to replace general food distributions, with complementary food vouchers designed to 
provide transitional access to fresh food. Water networks continued to be expanded to enhance access to clean water, 
but household level contamination remains the biggest concern for health and hygiene. A plan for systematic monitoring 
of Ukhiya’s aquifer to determine its health is in place, but conclusive results are not yet available. Response wide 
faecal sludge management (FSM) coverage is close to realization at mid-year, but requires future sustainable solutions 
following ongoing performance reviews.

An increase in Acute Watery Diarrhoea (AWD) cases in June tested the inter-sector response plans in place: Joint 
Assessment Teams were able to respond in a timely manner to the alerts, and a communications campaign to help 
contain AWD was conducted jointly in July by the Government of Bangladesh, the Health and WASH Sectors, and the 
Communications with Communities Working Group. The Health Sector’s infectious disease surveillance system (EWARS) 
has received and verified 1,425 alerts since start of 2019, eight of which required follow up and were investigated within 
48 hours. Vaccination coverage remains an issue: routine immunization services are not available in all facilities, partly 
due to limitations in cold-chain storage capacity. However, the ongoing joint registration brings forward all children and 
provides an opportunity to improve vaccination coverage.

The macro-settlement development approach, which aims to rationalize services and infrastructure in the Camps to 
improve living conditions and access to services, focused for the first half of the year on planning improved vehicular 
road networks, with construction expected to begin later in the year. Some Sectors, notably Nutrition, Health and WASH, 
have initiated comprehensive efforts to rationalize service and partner locations across the Camps to ensure improved 
access to services and more effective investments; other Sectors are following suit. Alongside this approach, inter-
sector space-maximizing innovations have multiplied during the year, including the use of space maximizing building 
design and multi-purpose centres (which combine multiple sector services, for example nutrition, health, protection and 
psychosocial support). However, space constraints and congestion remain a core challenge for the response. Less than 
1% of the refugee population has access to living space in line with international minimum standards.10

Cyclone and monsoon preparedness has improved enormously in 2019, with stocks prepositioned, plans in place for 
immediate response in the wake of potential disaster, and disaster risk reduction activities underway in Ukhiya and 
Teknaf. A 72-hour response plan is in place for cyclone and all partners are preparing accordingly. Direct cyclone impact 
was avoided during the first season of 2019, with Cyclone Fani moving further to the West to make landfall in India. The 
second cyclone season will begin in October. During the first dry months of the year, major works were undertaken in 
the Camps to mitigate the impact of heavy monsoon rains, including slope stabilization and improvements in pedestrian 
access and drainage. Replanting that has taken place is now flourishing, with more ongoing. 

However, the camps remain extremely fragile and will not sustain cyclone impact.  Moreover, even though refugees 
have access to temporary collective shelter facilities in the camps in case of displacement due to heavy rain, there are 
no cyclone-resistant shelters in the camps to be made available in case of a major weather event. 

By mid-year, 50,500 refugees had been affected by soil erosion, slope failure, wind, storm and rain, with over 6,000 
individuals temporarily displaced to family, friends and collective centres inside the Camps while the floodwaters recede, 
and shelters can be re-established. 10 fatalities have been recorded in the Camps this year, predominantly in relation 
to drowning or slope failure. The Protection Sector, Child Protection Sub-Sector and Site Management Sectors have 
developed a safeguarding strategy in the camps to identify and mitigate risks.

oF CoNCerN
• Safe sanitation, hygiene, and solid waste management is still inadequate and inequitable: only 69% of refugees 

have access to functional latrines, with space availability remaining the core constraint. Access considerations for 
women and girls, and people with mobility challenges, have also been noted in SO1. Longer-term plans in place 
for solid waste management will take time to implement; temporary solutions are being sought with the support of 
the Government of Bangladesh. While hygiene kits are regularly topped up, household level water contamination 
remains a critical concern: only 25% of households use water treatment options, and only 34% of households have 
knowledge of critical hand-washing times.11

10.  J-MSNA, June 2019.

11.  UNICEF/WASH Sector/REACH WASH Household Assessment, May 2019
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MONITORING FRAMEWORK: SO2

• Dietary diversity is still limited: while the e-voucher programme continues to be rolled out to address dietary 
diversity, it will take time to scale up from 49% to 100% coverage. As of June, the transitional intervention of food 
vouchers to allow access to fresh food had still not reached 16,000 households. At mid-year, only 56% of refugees 
had acceptable dietary diversity. Food has been repeatedly identified by refugees as a priority concern.

• Shelter remains a key priority, for safety at night and during the monsoon rains, as well as for physical and 
mental health: as of mid-year, very few refugee households have received any shelter assistance beyond the initial 
emergency shelter response, which was completed in 2018. Only 18,175 households have received the next phase 
of transitional shelter assistance, which increases the strength of shelters by providing treated bamboo and metal 
footings to replace and keep bamboo elevated out of the ground, as well as technical training and implementation 
support for vulnerable households. The successful establishment of bamboo treatment plants and systems for 
distribution of treated bamboo must be supported and scaled. While pilots are underway to determine optimal 
temporary, but durable shelter designs for a third phase of shelter assistance in the areas where it is feasible to 
do so, these basic second phase improvements should reach all refugees quickly. Bamboo in existing shelters is 
deteriorating fast.

• Integrated site planning mechanisms are not yet fully functional: the macro-settlement development plan focused 
for the first half of the year on planning for improved road networks. The other elements of macro-settlement 
development need to accelerate, with the support of the Government of Bangladesh and in collaboration with all 
Sectors, in order to rationalize, decongest, and improve living conditions and access to services for all refugees. 

100% of people in camps benefitting from ≥  20 l/p/d safe water
100% of HH with access to a safe source of water
100% of HH within 200m of nearest water facilities

13,067 tube wells installed and functioning
29,400 HC HH benefitting from water provision

69% of refugee HH benefitting from latrines
76,140 HC HH benefiting from latrines

69% of refugee HH with access to functional latrines

151,436 HH received hygiene kit, top up kit,voucher in the last 3 months
168,822 latrines desludged 

13,771 functional bathing facilities 

903,019 people in need receiving regular food assistance
49% of people accessing ≥ 3 items of fresh food through voucher
56% of people with acceptable Food Consumption Score

100% EWARS alerts investigated within 48 hours 
78% Coverage of Pentavalent among <1-year olds

18,347 Boys and Girls aged 6-59 months with MAM newly admitted
13,045 Boys and Girls aged 6-59 months with SAM newly admitted

100% of refugee HH receiving emergency Shelter/NFI assistance post 
natural disaster or shock

SO 2 
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3.1. Rohingya and host community women, men, 
girls and boys have adequate and equitable access 

to safe water 
ON TRACK 

3.2.Rohingya and host community women, men, 
girls and boys have adequate and equitable 

access to safe sanitation
OF CONCERN 

3.3.Hygiene and waste management are 
promoted and supported in Rohingya refugee 

and host community settlement
OF CONCERN

3.4.Rohingya women, men, girls and boys have 
access to timely, life-saving food assistance

ON TRACK 

3.5. Health risks and communicable diseases 
are monitored/prevented in Rohingya refugee 

and host community settlements
ON TRACK 

3.7. Rohingya women, men, girls and boys 
benefit from lifesaving shelter assistance

ON TRACK 

3.6.Children under 5, PLW, and other 
vulnerable groups receive treatment for SAM 

and MAM
ON TRACK 
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100% of refugee HH with access to an improved source of water
69% of HH access to water sources < 30 minutes collection time
25% of HHs using water treatment options

0% of WASH partners respecting the five minimum commitments
34% of HH can identify ≥  3 critical hand washing times
75% of targeted women/girls with menstrual hygiene needs met
13% female-only toilets
65% of learning facilities with gender segregated WASH facilities
49% of HC schools benefitting from school/latrine rehabilitation 

44,070 of individuals benefitting from structured PSS services 

35% of HH with access to minimum set of NFIs
18,175 of HH benefitting from transitional shelter assistance
3,461 refugee HH benefitting from mid-term shelters

0 HH benefitting from improved HH level lighting solutions

97% of refugee HH not applying extreme coping strategies
56% of targeted people with acceptable diet diversity
55% of refugee HH not taken on new debts in the past 30 days

29 of PHCs providing services 24/7
35% of deliveries assisted by a skilled birth attendant
88% of pregnant women attended a clinic at least once
69% PHCs with at least one provider trained on MhGAP
803 trained and equipped CHW/volunteers

278,534 refugee and HC learners receiving education materials
207,537 caregivers sensitized on child/youth rights, protection and parenting
341,594 children/youth with access to learner-friendly environments

8,658 refugee and HC teachers/learning facilitators participate in training 
9,455 continuous PD sessions for teachers/learning facilitators

194,966 boys and girls aged 6-59 months reached with Vitamine A sup.
152,764 boys and girls aged 6-59 Months reached with BSFP
37,745 PLWs targeted received MNIYCF counselling

92% of discharged SAM & MAM cases who recovered ≥ 75%

100% of refugees living in camps with service monitoring system
20% of refugees safely living with rationalized access to services

1% of refugees safely living  within acceptable space standards
80% of refugees living in proximity to access roads and pedestrian pathways 

53% of HH who report that have access to relevant lifesaving information*
90% of HH reporting communication resources as relevant to their needs

90 sectors and others used services and tools produced by CwC WG
906 communication resources are established and reinforced/functional

87% of Logistics Sector partners’ feedback rated as “(Very) Satisfied”
100% storage service requests delivered in full

20 organizations using common logistics services
2 Connectivity to common humanitarian areas via a wireless network

95% User satisfaction of ETS services
0% NGOs utilising telecommunications services
29 Information hubs supported with service and audio equipment

2 Organisations using ETC Connect app as a feedback mechanism
1 NGO supported with telecommunications services

No nation-wide bamboo supply chain assessment

14% of refugees covered by prepositioned WASH emergency materials

20% of progress on the targets set by the combined DRR activities
64,709 Emergency Shelter/NFI kits prepositioned

6 prepositioned containers
425 diarrhoea treatment beds available in case of an outbreak

100% Emergency telecommunications equipment kits prepositioned
4,256 Cyclone information sessions prior to each cyclone season
100% of refugees who can be covered by EPREP stock piles
100% refugees living in camps with applied multi- hazard plan
53% of required natural hazard analysis developed and disseminated

0 SIMEX for natural disaster conducted with all stakeholders

100% of refugee HH receiving emergency Shelter/NFI assistance post 
natural disaster or shock

4.1.Rohingya women, men, girls and boys benefit 
from access to improved water, sanitation and 

hygiene
ON TRACK 

4.2.Affected Rohingya women, men, girls and 
boys have adequate access to psychosocial 

support services
OF CONCERN

4.3.Rohingya women, men, girls and boys 
have upgraded and improved shelter

OF CONCERN 

4.4.Rohingya and host community women, men, 
girls and boys have improved dietary diversity, and 

reduced reliance on harmful coping strategies
OF CONCERN 

4.5 Rohingya and host community women, men, 
girls and boys have adequate and equitable 

access to quality primary and secondary health 
care

OF CONCERN

4.7.Children under 5, PLW, and other vulnerable 
groups have access to quality nutrition services

ON TRACK 

4.8. Integrated site planning mechanisms, 
including plot allocation and land use planning are 

established and implemented and congestion is 
reduced

OF CONCERN 

4.6. Children have improved access to quality 
teaching and learning, aligned with education 

standards
ON TRACK 

4.9. Rohingya refugee and Host Community 
have access to relevant lifesaving 

information
ON TRACK 

5.2. Humanitarian actors and coordination 
structured respond to natural and manmade 

hazards through life-saving interventions
ON TRACK 

5.1.Humanitarian actors and coordination 
structures are prepared for natural and manmade 

hazards and mitigate their impacts
ON TRACK
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4. 10. Operational support capacities, including 
sustainable logistics and infrastructure systems, are 

monitored, maintained and augmented to ensure 
continuity and efficiency in service delivery

ON TRACK 
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STRATEGIC OBJECTIVE THREE
Foster Social Cohesion
2019 has been a challenging year to date for social cohesion between refugees and their host communities. Some 
25% of Rohingya households have regular interactions with Bangladeshi host communities and almost all describe 
this relationship as good or very good.12 However, a Ground Truth Solutions survey found that overall Rohingya 
views on harmony between refugee and host communities have become more negative since October 2018, while 
views among Bangladeshis have improved, according to the survey. In October 2018, 61% of Rohingya and 30% of 
Bangladeshis believed there was harmony between Rohingya and Bangladeshis, while in this round 45% of Rohingya 
and 42% of Bangladeshis said the two communities have a harmonious relationship. Both Rohingya and Bangladeshi 
respondents who do not think their communities have a harmonious relationship name competition for employment and 
livelihoods as the main source of tension, while Rohingya and Bangladeshis who believe the relationship between the 
two communities is harmonious both point to shared religion as the main factor facilitating good relations. Rohingya also 
appreciate the hospitality of their hosts.

Across Sectors, social cohesion between refugee and host communities has been fostered by facilitating joint 
activities between communities; by extending more assistance to host communities in Ukhiya and Teknaf; and 
through participatory research to facilitate dialogue on peaceful coexistence. In Teknaf, protection partners have 
this year conducted participatory research on social cohesion13 in which challenges faced by youth groups, refugees 
and host communities were jointly explored. By mid-year, a handful of Quick Impact Projects had been implemented in 
communities close to the camps, with more planned for the second half of the year.

Joint activities between refugees and host communities include joint identification of priorities, and joint workforces 
on improvement projects; joint membership in community protection committees; and joint activities in community 
centres and safe spaces. In particular in Teknaf, where refugee and host communities are in many cases integrated, 
site management partners have facilitated joint identification of needs and gaps in and around camps, followed by 
the provision of cash-for-work for joint refugee and host community workforces to implement the identified projects. 
Communities have jointly identified and implemented solutions in drainage and access improvements such as bamboo 
bridges, slope stabilization and retention, installation of fire points and solar street lights. Child Protection partners 
support 48 committees across Teknaf and Ukhiya, in which both refugees and host community members are involved.

Inter-sector efforts to rehabilitate the environment have advanced, including reforestation and replanting, and 
distribution of LPG as an alternative fuel to mitigate deforestation. LPG distribution reached almost 5,000 host 
community families (of target 45,000) and more than 151,000 refugee families (of target 180,000). As a result, 75% of 
refugees moved away from using firewood and only use LPG for cooking.14 200 hectares of land has been identified by 
the inter-sector Energy and Environment Technical Working Group to extend the camp greening strategy, a collaborative 
effort between Site Management, Shelter and Food Security Sectors, for coordinated planting activities to minimize the 
environmental degradation of the area, restore watersheds and reduce slope failures. Plantation activities will include 
riparian protection, slope stabilization, roadside erosion control, and windbreaks.

oF CoNCerN
• Community representation to foster social cohesion inside the Camps: social cohesion inside the camps is also 

of critical concern due to evolving power dynamics. To improve relationships between households, 23% of refugees 
request better management of camps while one third suggests an improvement of dispute resolution mechanisms.15 
Pilot approaches to nominating and selecting community representatives that can engage with the Government 
and humanitarian actors have been undertaken. Lessons learned from those pilots will inform the next steps in the 
second half of 2019.

• Meaningful livelihoods and quality education opportunities for host communities, and portable skills for refugees: 
sustainable livelihoods and quality education and skills development opportunities remain limited for both refugees 
and host community children and adolescents, as a result of policy and economic constraints. This must include a 
specific focus on women and adolescent girls who face additional gender barriers.

12. ISCG Joint MSNA, June 2019

13.  Oxfam, Participatory Research on Social Cohesion – Ward 9 Nhila Union, June 2019

14.  ISCG Joint MSNA, June 2019

15. ISCG Joint MSNA, June 2019
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• Improved coordination of the response in Ukhiya, Teknaf, and wider Cox’s Bazar District to ensure alignment with 
Government-led programmes and systems, and long-term impact: strengthened coordination of the humanitarian 
and development responses for the refugees and Bangladeshi communities in Cox’s Bazar, under the leadership of 
the Government of Bangladesh is essential in order to harness expanding programming to foster social cohesion, 
for the benefit of all.

CoordINATIoN
In support of the achievement of all three Strategic Objectives, Sector and inter-sector coordination, information 
management, and monitoring and evaluation of the response has been strengthened across the board during the 
first half of the year, although further improvement is needed. Ongoing weaknesses, including lack of clarity on 
accountabilities, camp level coordination structures, host community response tracking, a comprehensive approach 
to strategic communication, as well as strengthened gender and protection mainstreaming will be the focus for the 
second half of 2019. A coordination review conducted in October 2018 recommended strengthening of the coordination 
structure to ensure accountability, clarity, functionality and sustainability. During the first half of the year, discussions were 
held in the Strategic Executive Group on how best to take the recommendations forward in the second half of 2019. 

84% of refugee HH benefitting from the use of LPG for cooking
11% of HC HH benefitting from the use of LPG for cooking

3,461 refugee HH benefitting from mid-term shelters
75% of HH using only LPG for cooking

1,917 HH benefiting from treated bamboo
No bamboo TWiG is set up
20 hectares covered through environmental restoration activities.
40 site rehabilitation initiatives undertaken

30% of people participating in environmental awareness activities

10,391 HC HH benefitting from Shelter/NFI assistance
0 HH benefitting from HLP assistance

99% of sites reporting no physical violence between host and refugees
99% of refugee HH with '(Very) Good' or 'No' relationship with Bangladeshi HH

21,271 refugee and HC engaged in social cohesion initiatives 

30% of refugee HH engaged in cash for work in the last 30 days
30,289 people receiving portable skills development packages
41,831 HC HH receiving livelihoods support

95 girls received vocational training
19% of people receiving portable skills development packages are women

52,807 women and girls benefiting from structured skills and empowerment 
programming

6.1.The environmental impacts of the influx are 
identified and mitigated through enhancement 

and restoration of natural resources
OF CONCERN 

6.2.Tensions between Rohingya refugee and host 
community populations are proactively identified 

and effectively mitigated
ON TRACK 

6.3. An environment of mutual respect and trust 
between Rohingya refugee and host 

communities is fostered through dialogue and 
joint-interventions

ON TRACK 

6.4. Rohingya refugees benefit from self-reliance 
opportunities and host communities have improved 

access to capital and income generating 
opportunities

OF CONCERN 

6.5.Portable skills development interventions 
are expanded and diversified to ensure the 

inclusion of women and girls
ON TRACK 
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17 health upazila level sector coordination meetings held
1 sector co-located with Government counterparts

6% of refugees living in camps with a community representation system
1001 Sector members and partners trained in site management 

100% of camps having regular camp level sector coordination meetings
20% of Camps with regular camp nutrition sector meetings
134 logistics staff (national/international) attending training activities

8 UN, NGO and Government organisations trained on ETS services
2 organisations supported with technical assistance

6 JRP monitoring/funding reports compiled and disseminated 
27% of PHCs,  health posts, and field hospitals received supervision

100% of camps have camp health focal points
1 Nutrition assessments/surveys conducted

138 organizations regularly participate in one or more sector coordination meetings
85% of JRP agencies regularly participating in nutrition sector meetings

5 sectors co-led by an NGO
9 inter-sector initiatives combining two or more sectors

47 priority thematic and operational coordination meetings held
45 SEG, Inter-Sector Coordination and HoSO meetings
25 donor and high-level visits to CXB facilitated
36 partners using the coordination hubs

7 situational protection reports produced by the PWG
9 sectors conducted a partner feedback survey in 2019

No customized Cox’s Bazar HLP strategy developed

96% of Logistics Sector partners’ "(Very) Satisfied” with IM products
4,987 times Logistics Sector - Bangladesh website was accessed

6 Logistics Capacity Assessment updates
4 ETS information products produced and shared
11 sitreps produced and shared

100% of refugees who are covered by regular needs assessements
41% of needs assessments undertaken jointly
30% of joint needs assessment activities integrating joint analysis

2 coordinated MSNAs conducted and released
12  4W and other IM products released
7 updates on status of the Cyclone Preparedness Plan

1.24 million people in need disaggregated by sex and age
5 Capacity building initiatives with Government officials

7.3 Local humanitarian capacities are 
strengthened to enable sustainable service 

delivery
ON TRACK 

7.4 Effective response-wide programme monitoring 
and evaluation is conducted to ensure 

appropriateness, timeliness, relevance and 
effectiveness of humanitarian interventions

ON TRACK 

7.5. Humanitarian response is strengthened 
through effective inter-sectoral coordination and 

advocacy
ON TRACK 

7.6.Information management capacity and data 
quality is improved through information sharing, 

data harmonization and joint analysis
ON TRACK 

7.1.Humanitarian assistance is aligned with and 
supports Government led programmes and 

systems
ON TRACK 

7.2 Camp community representation systems are 
expanded to ensure a sustainable, community-based 

site management structure
OF CONCERN 
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Under the leadership of the District Administration and line Ministries, support has been extended within the 
framework of the JRP 2019 to Bangladeshi communities and to strengthening Government capacity, including the 
Deputy Commissioner’s Office, the Office of the Refugee Relief and Repatriation Commissioner (RRRC), Department of 
Public Health Engineering (DPHE), Department of Agricultural Extension, Ministry of Women’s and Children’s Affairs, the 
Police, Department of Forestry, Ministry of Health Civil Surgeon, Local Government Engineering Department, Ministry of 
Fisheries and Livestock, and Ministry of Education District Primary Education Office. 

In complement to this support, outside of the JRP 2019, contributions from development partners, including the Asian 
Development Bank and the World Bank, to Cox’s Bazar District have included the initiation of road improvements 
(including the Link Road in Cox’s Bazar Sadar, with improvements planned to extend from Cox’s Bazar Sadar to Unchiprang, 
with extra width at peri-urban centres), reforestation, construction of new cyclone shelters, and surface water solutions 
in Teknaf and Cox’s Bazar Sadar to relieve groundwater scarcity and salination issues in those areas.

The following support has been extended to Bangladeshi communities and to strengthening Government capacity and 
public service infrastructure in the first half of the year under the JRP 2019:

• 181,000 people received livelihoods support, including 80,940 people attending skills development training 
programs and 18,733 people receiving cash transfers. 20,000 people began to receive rice under the 
Government’s safety net program in May 2019. They will receive this support for 24 months. Together with the 
Department of Agricultural Extension (DAE) and Ministry of Fisheries and Livestock, services such as cattle and 
poultry vaccination, seeds and fertilizer are also provided.

• 114 schools with 58,250 students benefitted from light renovations, provision of equipment and furniture. 22 
schools and 6 health facilities have been supported with improved water and sanitation. 

• 39,661 latrines were constructed, and 164,821 people were assisted with tube wells, small water distribution 
networks and water trucking. Ground water monitoring in host community locations will be incorporated into the 
DPHE groundwater monitoring plan. 

• 133,481 hygiene kits and 29,521 menstrual hygiene kits were distributed along with key messages on hygiene. 

• Sadar District Hospital was supported with waste zone rehabilitation, installation of an incinerator and a 
special care newborn unit in addition to human resources support, patient meals, medical equipment and 
supplies, trainings for health care workers, and refurbishment of wards.

• The Ukhiya and Teknaf Upazila health complexes were also supported with human resources, newborn 
stabilization units and, in Teknaf, warehouse refurbishment. One Community Nutrition Worker and five Community 
Nutrition Volunteers were deployed to Ukhiya and Teknaf Upazila Health Complexes to strengthen the Severe 
Acute Malnutrition units.

• 17 Ministry of Health community clinics, and 12 Union level health facilities were refurbished, and provided 
with human resources, trainings and medical supplies. 

• The IEDCR laboratory and the Cox’s Bazar DPHE laboratory received human resources, trainings, equipment, 
and consumables support. Both laboratories can test samples from the District and Division if needed. Infectious 
disease surveillance and response activities extend to refugees and host communities in Teknaf and Ukhiya. 

• 10,000 households received non-food items, and more than 5,000 households received LPG stoves and 
cylinders. LPG will be refilled monthly.

• 52 Bangladeshi victims of trafficking were provided social reintegration support, including livelihood and 
income generating activities. A total of 78 Government officials were trained on refugee law and protection, 
SGBV prevention and PSEA.

• 48 adolescent clubs reached 7,696 adolescents (79% girls and 21% boys) with critical life skills sessions to 
ensure healthy social functioning. 495 caregivers received positive parenting sessions, with caregivers 
reporting increased confidence in positive discipline, recognition of negative coping behaviors among children, 
and awareness of available services.

• 24 child protection facilities reached 6,774 children (51% girls and 49% boys) with case management, awareness 
raising and psychosocial support services. 21 Community based Child Protection Committees (CBCPCs) 
with 441 members (272 males and 169 females) were supported to address priority protection concerns in their 

Photo: ISCG / Nayana Bose / 2018

HOST COMMUNITY RESPONSE HIGHLIGHTS
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community.

• 11 Gender-Based Violence service facilities, including counselling centers and Women-Led Community 
Centers (WLCCs) were established and reached 27,727 people. 40 police officers were trained on GBV and 
survivor-centered approach as well as caring for child survivors.

• 58,037 children aged 6 – 59 months were screened for malnutrition (Males 28,658, Female 29,379), while 
3,236 children aged 0 - 6 months were screened at Stabilisation Centres or Upazilla Health Complexes.

• 900 children aged 6 - 59 were admitted to supplementary feeding programmes to address malnutrition. 
68,276 people (males 7,563 and females 60,713) attended Infant and Young Child Feeding sessions each month.

• 581 people were trained in basic nutrition, CMAM activities-screening, detection and referral, including 91 
Ministry of Health staff, and 166 teachers. 46,212 adolescents (boys 14,658 and girls 31,554) received health and 
nutrition education at school.

• 3 information and feedback centres were established, 63 adolescents radio listeners clubs (of target 216) were 
established, and 88 radio listener sessions were facilitated for 1,343 people. 6 episodes of Betar Sanglap were 
organized by Bangladesh Betar in which 450 host community people shared concerns and feedback. All CwC 
messages and materials have been disseminated in Bangla (for written materials) and Chittagonian (for audio 
and outreach).

Photo: ISCG / Nayana Bose / 2018
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Accountability to Affected Populations (AAP) is a key element of protection mainstreaming, and is an integral part of 
the protection framework underpinning the JRP 2019. Improving Accountability to Affected Populations was identified 
as a priority for the response in 2018 and was also in line with commitments to integration of gender and inclusion 
considerations. Since then, significant efforts have been made across Sectors to advance on AAP, with improvements 
and ongoing areas for improvement. The Communications with Communities Working Group produced an ‘Accountability 
Manifesto’ in order to promote AAP throughout the response.16 Service delivery systems are still evolving in scale and 
quality, which has challenged progress in terms of service referrals and behavior change communication. 

At mid-year 2019, surveys suggest that information is still scarce, and Mahjis still serve as the primary complaints 
mechanism known to refugees. However, participatory approaches appear to be slightly on the rise. As of June 2019, 
only 53%17 of people generally feel informed about the aid available to them, and 58%18 feel they have the information 
they need to make decisions on how to meet their own and family’s needs. Only 55%19 of refugees report knowing how 
to make suggestions or raise complaints about the aid they receive: 94%20 of those identified Mahjis as the primary point 
for sharing feedback or complaints. 78%21 reported aid providers take their opinion into account when providing aid/
services, compared to 68%22 in October last year. 

Complaints and Feedback mechanisms are in place across multiple Sectors, but are not linked, and few have closed 
feedback loops. Site Management and Protection both provide multi-sector complaints and feedback mechanisms. 
103 information hubs, which also serve as feedback centres, provide a central point for all types of complaints and 
feedback from refugees. In the child friendly community-based protection complaints mechanism, a total of 23,222 
complaints were received, including through the UNHCR hotline, WhatsApp, and feedback boxes, combined with 
regular face-to-face meetings with communities. 84% of Primary healthcare Centres have at least one patient 
feedback mechanism including exit interviews, feedback boxes and other community feedback approaches. In Learning 
Centres, children, parents, centre management committees and teachers have been oriented on accountability and the 
complaints mechanism for education services. Feedback mechanisms are in place in all nutrition facilities, including 
letter/complaint boxes, exit interviews, hotlines, and established systems to review the feedback and complaints for 
potential action. Help desks and complaint desks were made available in all humanitarian distributions.

The Protection Against Sexual Exploitation and Abuse (PSEA) Network aims to provide communities and 
organizations with community-tailored tools to reduce the risks of PSEA, whilst promoting community-friendly 
reporting mechanisms. To date, 30 agencies have designated focal points to the Network. This year, the PSEA Network 
has conducted a Knowledge, Attitudes and Perceptions survey with 354 individual interviews, the findings of which will 
be used to develop appropriate SEA messaging for affected community to be implemented during the second half of 
2019. Community workshops have been held around the creation of community-based complaints mechanisms and 
the development of the awareness messages. Education partners, as well as teachers, who are the first-line service 
providers, need to sign a code of conduct, that renders them accountable to the community they serve, particularly the 
children. To enhance gender-responsive accountability to affected populations, at midterm of the 2019 JRP, a Gender 
Hub has been set up to provide technical capacity for gender equality and empowerment to the response in line with the 
IASC Policy on Gender Equality and Women’s Empowerment in Humanitarian Action and its Accountability Framework.

All Sectors invested in improved information sharing and community outreach. 1,146 listening groups provided a 
forum for information sharing from all Sectors. Education partners organized communications campaigns on education 
to keep the community informed of developments, such as the introduction of assessments for leveling the children 
based on their competencies, and back-to-school campaigns. Community health volunteers deliver health outreach, as 
agents of change to empower fellow community-members: the sector is building their knowledge and skill-sets through 
standardized training packages and information, education and communication (IEC) materials. In Nutrition, there has 
been a recognition this year of the limitations of facility-based feedback mechanisms, and the need for community 
outreach. WASH partners have established community coordination hubs in Teknaf and Ukhiya to improve community 
relations and better understand and respond to their needs following the influx of refugees. Multiple Sectors have camp 
or facility-based committees in place to discuss and share information, including Site Management, Protection, Child 

16.  https://www.humanitarianresponse.info/en/operations/bangladesh/document/accountability-affected-populations-aap-manifesto

17.  Ground Truth Surveys, Feedback and Relationships Bulletin June, 2019

18.  Ground Truth Surveys, Feedback and Relationships Bulletin June, 2019

19. ISCG Joint MSNA, June 2019

20. ISCG Joint MSNA, June 2019

21.  Ground Truth Surveys, Feedback and Relationships Bulletin June, 2019

22.  Ground Truth Surveys, Feedback and Relationships Bulletin Dec, 2018

FOCUS ON ACCOUNTABILITY TO AFFECTED POPULATION
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Protection, Gender-Based Violence, Education and Health. 

Overall analysis of refugee feedback and perceptions has been regularly provided by Communications with 
Communities partners in the publications What Matters? and Foresight Service. Systematic assessments that track 
refugee’s perceptions and experiences with the humanitarian operation and aid delivered now enable analysis of trends 
over time (ISCG Joint MSNA, Ground Truth Solutions), which now need to be fed back into strategic and operational 
decision making. 

Programming in food security and shelter is designed to allow refugees more choice, and more dignity: further 
options are being explored with refugees, especially for non-food items. The Food Security e-voucher programme 
allows selection between 20 food items including 12 staples and 8 seasonal fresh items. Transitional shelter assistance is 
designed to give households the choice to prioritize their needs and select their preferred material amongst the options 
available. This assistance is also complemented with training on shelter repairs and maintenance, which empowers 
beneficiaries to undertake required shelter repairs and improvements by themselves. Some limited hygiene items have 
been included in WFP’s SCOPE card and are now provided through the established shops. Further options to give 
beneficiaries more choice in non-food items at a larger scale are being explored based on the results from focus group 
discussions with the Rohingya community. For non-food items, assessments to enable appropriate distributions targeted 
to need and post-distribution monitoring have been conducted by some partners but are not yet systematically carried 
out across the key Sectors.

While there is strong commitment across the response, there is more to be done to ensure increased accountability 
to the affected populations which are served, in the second half of 2019, including:

• Shared inter-agency feedback and referral mechanisms, and reporting using standardized indicators 
including a demonstrable closed feedback loop, need to be agreed.

• Appropriate mechanisms to improve AAP should be identified, formalized and extended as appropriate in 
each Sector. For example, Nutrition has identified community outreach as its focus for the second half of 2019, 
to also enable the communities to inform and “guide” the Nutrition Sector in the planning of activities for 2020.

• Knowledge and skills building in Accountability to Affected Populations among Government and humanitarian 
staff should be ramped up.

PROTECTION         

1

Sustained monitoring and advocacy on non-refoulement, refugee rights and their access to 
justice, security and safety as well as sustainable solutions, coupled with the expansion of rights-
based community-based quality protection services for persons with heightened protection risks 
remains a priority. Increasing the protection and advocacy capacity of local and national partners 
to ensure sustainability, institutionalizing protection principles through capacity building and 
across development and humanitarian interventions, coupled with redoubling advocacy efforts to 
move toward the implementation of mid-term policies across all sectors and addressing access 
to quality education, livelihoods and solutions are of the utmost importance.

2
Continue to expand and strengthen Age, Gender, and Diversity considerations and mainstream 
a rights-based and community-based protection response across all Sectors in order to enhance 
community resilience, positive coping mechanisms and sustainability of protection responses. 
This should include support to host communities and sustained work on social cohesion both 
between host and refugee communities as well as within the refugee community.

3 Mainstream sustainable protection services to persons at risk of or affected by weather-related 
events; linking interventions with national disaster preparedness and response plans.

PRIORITIES BY SECTOR TO END 2019



PART I: PROGRESS AGAINST STRATEGIC OBJECTIVES

26

CHILD PROTECTION         

1 Protect and support children at risk and survivors including unaccompanied and separated 
children through providing case management services to meet their unique needs. 

2 Provide life skills, vocational training, self-reliance activities and resilience programming to 
adolescent girls and boys.

3 Support community-based child protection structures that specifically focus on addressing child 
protection issues.

GENDER BASED VIOLENCE        

1 Improve access to quality case management services.

2 Expand access to multi-level psychosocial support, including mental health services and referral 
options.

3 Build capacity of GBV service providers and other stakeholders to deliver quality care in line 
with best practices and minimum standards for humanitarian settings.

SITE MANAGEMENT AND SITE DEVELOPMENT

1
In light of the nationalization of site management activities, SMSD Sector is focusing on 
supporting capacity development for CiC staff, and establishing the foundation for a cohesive, 
coordinated and effective nationalization process through development of a comprehensive, 
multi-sector skills transfer and learning platform.

2 To strengthen community representation systems across all camps to support meaningful 
community participation and engagement, communication with communities, and accountability.

3
To update and maintain the Macro-Settlement Development Plan as a basis to holistically plan 
and promote sustainable interventions for equitable access to both services and livelihoods, for 
all populations living in camp and surroundings.

FOOD SECURITY

1 Increase the coverage of complementary food voucher in the camps during the transition from 
In-kind to E-voucher system.

2 Scale up activities on livelihoods programs in the host communities.

3 Improve information management tools for Food Security partners as part of the capacity 
building program.
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EDUCATION

1 Seek to implement the Learning Competency Framework Approach / Guideline for Informal 
Education Programme – levels 3-5.

2 Scale up adolescent and youth-based interventions for both Rohingya refugees and the host 
community.

3
Mitigate the challenges created by scarcity of available space by 1) continuing the existing pilot 
project for medium hazard resistant learning centres (phase 3) and 2) upgrading the existing 
learning facilities into more durable, yet temporary structures and clustering of learning centres 
by levels.

HEALTH

1 Strengthen the quality of health care services through regular monitoring, supportive 
supervision and improved patient feedback mechanisms.

2
Increase the availability and utilization of facility- based comprehensive Reproductive, Maternal, 
Newborn, Child and Adolescent Health (RMNCAH) services with emphasis on increasing 
institutional deliveries and family planning uptake and improving emergency obstetric and 
referral services and immunization coverage.

3 Implement improvements of existing health information systems to ensure quality and reliability 
of health information to inform the response.

NUTRITION

1 Finalization of the Nutrition Sector Strategy 2020, including a strategic restructuring plan of 
nutrition facilities and network.

2 Strengthening community engagement and participation (i.e., outreach, mobilization, awareness, 
education, AAP).

3 Continuous capacity development of field level staff to improve quality of services to ensure 
strengthening of referral system and continuum of care.

SHELTER AND NON-FOOD ITEMS

1 Research the use of more durable materials and other appropriate shelter designs, either 
2-story shelters or elevated shelters on stilts.

2 Focus on providing culturally appropriate NFIs and adopting distribution approaches that give 
beneficiaries the choice to select their preferred items.

3 Work with other sectors and advocate for cross-sector capacity building for national staff.
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WATER, SANITATION AND HYGIENE

1 Increase the amount of functional and appropriately designed infrastructure that is gender-
responsive and inclusive.

2 Define a sustainable solution to water storage capacity and equitable distribution within the 
Teknaf catchment area.

3 Implement a systematic change in hygiene approaches to drive behavior change.

COMMUNICATION WITH COMMUNITIES

1
Operationalizing the accountability manifesto: Following the Accountability Manifesto, 
operational tools for inter-agency common feedback mechanism need to be finalized and 
adopted for community accountability, inter-agency referral, meta-data analysis for evidence-
based decision making.

2
Comprehensive CwC Assessment: A comprehensive CwC Assessment is important to resolve 
some existing inconsistencies in different data sources and to look at all different aspects of 
CwC /AAP to track different indicators and develop analysis which will allow informed strategic 
planning for next year.

3
Capacity development package: in line with the capacity sharing initiative from the Site 
Management Sector, capacity development of camp level government and humanitarian actors 
through a comprehensive capacity development package will be essential.

LOGISTICS

1 Better reporting and information management by providing timely updates using current 
communication channels and applications.

2 To provide temperature-controlled storage facilities in support of Health Sector partners.

3 To establish a traffic monitoring mechanism in the camp area.

EMERGENCY TELECOMMUNICATIONS

1 Stabilize staffing.

2 Finalize planning for the expansion plan which includes the Emergency VHF Safety and Security 
Radio network and expansion of Information Hub Services.

3 Secure funding for Emergency Telecommunications Sector expansion plans.

Photo: UNHCR / Roger Arnold / 2017
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES

Objective 1: Monitor and advocate for access to territory, prevention of refoulement and respect for 
refugees’ rights, whilst enhancing continuous registration and documentation for all refugee women, 
men, girls and boys.

The Government of Bangladesh continued to keep its borders open to new arrivals; ensuring access to the territory for 
1,030²⁷1Rohingya new arrivals since 1 January 2019. UNHCR continued to monitor and support new arrivals; transporting 
extremely vulnerable persons to the Transit Centre in Kutupalong, where new arrivals received food, temporary 
shelter, information, counselling and vulnerability screening. A total of 190 protection and border monitoring visits were 
undertaken, enabling the provision of immediate protection assistance and advocating for refugees’ rights. During the 
first six months of the year, targeted advocacy interventions were carried out, including on refugee rights, access to 
territory, non-refoulement and civil documentation.

Over 379,583²⁸ individuals were verified through the Government of Bangladesh-UNHCR joint registration exercise. 
The exercise progressively enhances the accuracy of data, thereby assisting the humanitarian community to better 
understand needs, risks, and plan for effective assistance and protection services. The registration exercise is primarily 
a protection tool which provides documentation; protects refugees while in Bangladesh against refoulement, whilst 
ensuring that refugees’ right to voluntarily return will be safeguarded once conditions are conducive for return. The 
exercise crucially provides identity documents for a stateless population which, for the most part, has not previously had 
access to identity documents.

23. Protection: 924,000 refugees (52% female and 48% male) and 64,103 host community. Child Protection: 343,206 comprising 284,119 refugee children 147,742 (or 52%) female and 136,377 (or 
48%) male. In the host community, 59,087 children, of which 30,725 (or 52%) female and 28,362 (or 48%) male targeted; GBV Sub-sector: 263,216 girls (<18); 24,619 boys (<18); 278,000 women; 44,282 
men.
24.  66% girls and 44% boys: Psychosocial support services 6,774 children (51% girls and 49% boys); Adolescents life skills: 7,696 adolescents (79% girls and 21% boys).
25. 64,394 girls (<18); 16,572 boys (<18); 107,535 women; and 21,243 men.
26. Total number of children and adolescents reached in PSS (81,060) and adolescent life skills (52,771). Number reached through Case Management not included to avoid double counting. Chil-
dren and adolescents (66,520 boys and 67,310 girls) reached through child protection services which include: Case Management: 19,439 (9,941 girls and 9,498 boys); Structured psychosocial support 
(PSS) and mobile PSS - 81,060 children (52% boys and 48% girls); Adolescent life skills: 52,771 adolescents (54% girls and 46% boys).
27. UNHCR Population Factsheet, 30 June 2019.
28.  102,588 boys, 98,852 girls, 77,445 adult male, and 94,743 adult female.

PROTECTION

FUNDING                    REACHED VS TARGETED 

$86 M Requested

32%
Funded

988,103988,103²³
People targeted

988,103
People in Need

Reached

988,10364,103²⁴
Protection 
reached

GBV 
reached

Child protection 
reached

133,831²⁶209,744²⁵
Bangladeshi host 
community population 
reached

$27.3M 
Protection$9.1 M 
CP$8.3 M 
GBV$9.9 M 

Government of Bangladesh: RRRC, MoWCA, District OCC

Sector and Sub-Sector          Protection: UNHCR

Lead Agencies:              Child Protection: UNICEF

                GBV: UNFPA

Sector and Sub-Sector           Protection: Anna Pelosi, pelosi@unhcr.org

Coordinators:               Child protection: Ranjini Paskarasingam, rpaskarasingam@unicef.org

                                                 GBV: Mwajuma Msangi, msangi@unfpa.org 

Number of JRP partners:        30
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Advocacy has continued on civil documentation, in particular on marriage and divorce registration, as well as on birth 
registration for Rohingya refugee children. While the issuance of birth registration has yet to be operationalized, the use 
and standardization of marriage and divorce registration has been authorized by the authorities and their use will be 
rolled out as of 1 August 2019. In addition to documentation, a total of 2,554 cases were supported by protection partners 
with legal aid, legal advice and counselling; thereby enhancing refugees’ access to basic rights and justice.  2

Objective 2 : Promote a community-based approach to the response and provide services to persons 
at heightened protection risk, including girls, boys, women and men of all ages and with diverse 
needs and vulnerabilities.

In line with the Protection Sector’s Strategy to place communities at the centre of the response using an Age, Gender 
and Diversity prism, 489,99329 persons directly benefitted from community-based protection mechanisms, including 
awareness-raising on protection risks, safety, emergency preparedness and available protection services. A total of 
1,367 specific community-led initiatives were carried out across all settlements. New Community Outreach Member 
teams were successfully established in six new camps and primarily focus on assisting refugee communities with 
mitigating and responding to protection needs and risks. In particular, 15,10030 older persons were reached through 
community-led messaging on key protection risks; 89931 of whom faced heightened protection risks and were referred 
to essential services for support. A total of 64 “risk mapping sessions”, aimed at strengthening understanding of the 
existing protection risks and threats, were also conducted.  In addition, service mapping for persons with disabilities was 
conducted in order to identify gaps and address the tailored needs of persons with disabilities.

Community groups of self-organized refugees implemented 242 community projects which directly contributed to 
monsoon preparedness and responded to monsoon-related challenges. The projects were identified and implemented 
by the community, for the community. Moreover, at least 8,06632 persons facing heightened protection risks, including 
victims of trafficking and exploitation, were identified, referred to and supported with case management and/or other 
individual protection services.  

Objective 3 : Support system strengthening, by supporting Government and local partners, 
promoting peaceful coexistence and enhancing social cohesion within and between refugee and 
host communities. 

Protection Sector partners strengthened institutional systems in order to create an environment conducive to protection, 
by providing technical and material support to law enforcement agencies, CiCs33, and community groups in refugee and 
host communities. Evidence-based protection monitoring has been scaled up through the development of a monitoring 
framework, and monitoring tools to be used by protection actors are being developed by the Protection Working Group. 
This will enable the identification of protection trends, emerging and evolving risks, threats, and vulnerabilities, as well 
as social tension triggers in the second half of 2019.

A total of 78 Government officials, 40 Ansar34 personnel and 8 CICs35 and assistants of Uhkiya camps, were trained on 
refugee law and protection, SGBV and PSEA prevention. Protection partners also provided technical support to the 
Government Counter Trafficking Committee (CTC), in particular with reference to developing holistic prevention and 

response mechanisms to address trafficking. 

Objective 4 : Provide specialized child protection services to children most at risk, including 
adolescents most at risk

Child Protection actors provided gender-sensitive programming for children and adolescents to prevent and respond 
to violence, abuse, neglect and exploitation across 34 camps and host community locations. During the last six months, 
a total of 79,552 children have been reached with child protection services, including case management services, 
psychosocial support services, establishing and strengthening community-based child protection structures and setting 

29. 44,901 boys, 46,359 girls, 195,265 adult male, and 203,468 adult female.
30. 7,595 male and 7,504 female.
31. 447 male and 451 female. 
32. 763 boys, 818 girls, 2,627 adult male, and 3,858 adult female
33. Camp in Charge, government officials appointed by the RRRC to lead the administration and coordination of each camp.
34. The Ansar in Bangladesh are a paramilitary auxiliary force administered by the Ministry of Home Affairs, providing internal security and law enforcement.
35. 7 male and 1 female.
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up systems to respond to violence against children, as detailed below:3

• 19,439 (9,941 girls and 9,498 boys) and their families were reached with case management services through 14 case 
management partners, with a total of 307 case workers deployed throughout the camps. Despite this investment, 
caseload ratio still does not meet the minimum standards. This gap continues to affect the quality of one-to-one 
support that children and their families receive. Of the children receiving case management services, 7,689 (53% 
girls) unaccompanied and separated children are in alternative care arrangements. As part of the overall support to 
children identified to be in foster care, the Department of Social Services received support to provide assistance to 
a total of 4,100 families who have hosted unaccompanied and separated children (UASC) and orphans in foster care. 
Supportive positive parenting training has been provided to 4,634 parents and caregivers. 

• To improve quality of the case management services, the Child Protection Sub-sector developed and rolled out 
an inter-agency Standard Operating Procedure (SOP) on family tracing and reunification (FTR) to complement the 
existing Case Management SOP; conducted five Inter-agency trainings on alternative care, caring for child survivors 
of sexual abuse, and case management supervision and coaching. The Child Protection Information Management 
System+ (CPIMS+) has been established to provide a common platform for Case Management. The new system will 
facilitate improved management of child protection cases and enable vital trend analysis on child protection risks 
and reported cases, using age, sex, and disability disaggregated data.

• Structured psychosocial support (PSS) is being provided through 478 child-friendly spaces (CFS), where partners 
have reached 79,552 children36 and an additional 1,508 children37 through mobile services designed to target hard-
to-reach children, including adolescent girls and children with disabilities. Adolescents and children’s attendance 
in CFS and Adolescent Friendly Spaces (AFSs) increased through initiatives such as chaperones for adolescents, 
which addresses children and caregivers’ concerns over security, the support from parents’ groups linked to CFS, 
and the increased community ownership and participation. 

• 825 community-based child protection committees (CBCPCs) continue to function, focusing on the monitoring of 
trends in their communities, peer to peer awareness raising on key CP risks, and safe identification and referral of 
child protection cases, such as children at risk of marriage. A total of 45,678 children38 and 56,199 adults39, have 
been reached through awareness sessions on child protection issues led by staff or community-based groups. 

• As a strategic approach to implementing an integrated child protection programme, the Child Protection Sub-Sector 
has adopted a Multi-Purpose Child and Adolescent Centre (equivalent of a one stop shop) for the provision of a 
range of services and developed guidelines for the centre. 52,771 adolescents40 have accessed critical life skills 
sessions through 14 Multi-Purpose centres and 616 adolescent/youth clubs that provide a forum for dialogue and 
peer support.  

• In June 2019, child protection and site management partners piloted a participatory assessment methodology called 
‘child safety walk and mapping’ in 8 camps involving 294 children. The approach allows children of various ages/
genders to guide service providers and other stakeholders in the identification of safety and protection issues in 
their local communities and in the development of an action plan owned by children, community members and 

humanitarian actors. Child protection partners have committed to continue the roll out in other camps.

Objective 5 : Improve access to quality survivor-centred services by responding to individual needs, 
preventing and mitigating Gender Based Violence risks, and empowering women, girls and survivors 
of Gender Based Violence.

With the objective of ensuring access to quality survivor-centred Gender Based Violence (GBV) services, GBV partners 
have been providing case management, psychosocial support, life-saving information and referrals using the Safe 
Spaces for Women and Girls and other GBV service entry points in 34 refugee camps and 6 host community locations. 
In the reporting period, a total of 64,746 individuals received structured psychosocial support services. A total of 52,807 
women and girls have been involved in skills development and women empowerment programs. 

36. 52% boys and 48% girls
37. 805 boys and 703 girls
38. 20,665 girls and 25,014 boys
39. 26,585 male and 29,614 female
40. 54% girls and 46% boys
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One of the key achievements in the GBV service provision during the first half of the year is the expansion of integrated 
health and GBV services in one-stop places. At total of 29 GBV service points, including safe spaces and health facilities, 
are currently providing integrated GBV case management and health services (clinical management of rape).

In addition to the GBV response services, 232,466 people, including women (56%), men (16%), adolescent girls (22%) and 
boys (6%), have been reached through awareness raising and community mobilization activities that address different 
issues of GBV, including child marriage and trafficking; service referral pathway; and risk mitigation. In ensuring improved 
quality of services, 2,744 (60% female) service providers and other humanitarian actors received different capacity 
building trainings, including case management, caring for child survivors, GBVIMS (Gender Based Violence Information 
Management System) and PSEA.

4The GBV Sub-Sector coordination has continued providing capacity building to GBV partners using the gender-based 
violence information management system to support ethical and safe GBV data collection and sharing. GBV incidents 
data are regularly compiled and analysed, and recommendations discussed by different sectors including health, 
Sexual and Reproductive Health (SRH), Protection, and Child protection. A total of 5 GBVIMS statistics reports have been 
developed and shared with key actors with gaps and challenges highlighted to inform GBV multi-sector interventions. 
Training has been provided to 26 government officials41 and 100 police officers on issues related to SGBV. 

Objective 6 : Promote an integrated and multi-sectoral approach to protection.

In order to ensure a more coordinated and efficient protection-sensitive response, the multi-agency network of 34 camp 
protection focal points and 31 backups has been strengthened, with 5 monthly capacity-building consultations in which 
the protection focal point network discussed how to address identified protection challenges and how to strengthen 
referral pathways and identified ways forward. Protection focal points in camps assess needs, refer cases at the camp 
level, undertake protection service mapping and organize fortnightly protection coordination meetings in all camps. 
Their work contributes to better information sharing, gap identification, solutions, and rationalization of resources. 

The Protection Sector has created an Anti-Trafficking Task Force (ATTF), chaired by IOM and UNHCR, which aims primarily 
at mapping, coordinating and streamlining efforts to prevent and respond to human trafficking in the humanitarian 
response. 

At the District coordination level, sustained advisory and advocacy to steer the response toward centrality of protection 
has been ensured, through regular, proactive participation at all multi-sectorial venues and concrete steps in support of 
the Shelter and Site Management Sectors in particular. 

At the inter-sectoral level the Protection Sector has provided technical support to various sectors in drafting guidelines 
that take into consideration protection and gender mainstreaming principles, in coordination with the Gender in 
Humanitarian Action (GiHA) Working Group. In particular, the Protection Sector contributed to protection mainstreaming 
in the Site Management’s Sector Strategy as well as the Capacity Sharing Initiative, which supports the CICs and their 
teams, and Relocation Guidelines.  Protection and gender mainstreaming guidance within the Cyclone and Monsoon 
Preparedness Plans was also provided, in coordination with the Gender in Humanitarian Action Working Group. Finally, 
the Protection Sector provided guidance to all Sectors on considerations to be taken to ensure Accountability to Affected 
Populations (AAP).

GAPS AND CHALLENGES

• The lack of recognized legal status continues to render refugees vulnerable to protection risks and limits the 
enjoyment of their basic rights. Of particular concern is refugees’ inadequate access to justice, family courts, and to 
standardized and effective alternative community-based dispute resolution mechanisms.

• Despite the development of a protection strategy to address security concerns, ensuring a holistic community-
based approach to address safety, security, and protection challenges in the context of evolving camp dynamics 
remains a formidable challenge. 

• Due to resource constraints and lack of qualified service providers, outreach to persons at heightened risk, especially 
persons with disabilities, elderly persons without support, adolescent girls and young single women and other 
persons in need of psychosocial support has proved insufficient to date and is a priority to be addressed. 

41. 24 men and 2 women
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• The shortcomings in, or in many camps the absence of, a community representation system continues to hinder 
refugee’s direct and meaningful participation and representation in the community, in particular that of women, girls, 
older men and women, widows and other persons with specific needs. 

• The risk of cyclone and natural disaster twice a year, as well as the monsoon season, paired with the impossibility 
to find a viable and practical longer-term physical protection solution for the totality of the refugees, further increase 
protection risks for all refugees, especially children, women, older persons and persons with disabilities. 

• Funding for protection is a concerning gap highlighted by protection, child protection and GBV partners in the 
coming months.

• There are few qualified child protection case workers within the Government and humanitarian community, high 
caseloads and no clear sustainability plan. 

• Harassment of female staff and volunteers and increased protection risks for girls and boys. Girls are often restricted 
from participating in activities or accessing services due to security concerns. Due to the continued violence and 
threats against female volunteers, many of the women volunteers quit their jobs, which makes it challenging for 
partners to recruit and retain volunteers for GBV program. Besides, restricted access to public spaces for women 
and girls is another challenge for effective case follow-up.

• Increased risks of child labour, exploitation, and child marriage among older adolescents linked to limited learning 
opportunities.

• Few specialized health services are available for children requiring mental health care. Land scarcity has led to a 
lack of private counselling rooms. There is still a need to scale up mental health services and trauma management; 
livelihood/occupational therapy.

• A lack of formal or informal legal structures in the camps creates a challenge in dealing with perpetrators and does 
not offer survivors any legal recourse should they desire that option. Access to justice and legal support is also a gap 
for survivors of GBV. However, the GBVIMS data indicates that 64.66% to 94.03% of survivors in need could not be 
assisted with legal assistance and access to security services as they decline referral to these services. In addition, 
unavailability of security actors, mental health in some camps as well heavy justice procedures, impunity, fear of 
reprisals and stigma are among the main reasons leading survivors to decline those services.

• Increasing the presence of law enforcement, particularly female police trained to work with survivors of GBV, in the 
camps/settlements is needed to improve safety, facilitate the immediate and effective access to justice, and counter 
a culture of impunity.  

• More concrete action is needed to ensure GBV and gender mainstreaming into other sectors, particularly Site 
Management and WASH. 

• Host community survivors of GBV are often denied access to critical services, including legal counselling, due to the 
mistaken assumption that they can easily access government services. 

• GBV partners also faced continued delays in FD7 approval. 

• Overcrowding and lack of space in the camps have hindered some program expansion including limiting the setup 
of disability facilities or enabling access for persons with disability.
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KEY PRIORITIES TO THE END OF 2019

Protection   

1

Sustained monitoring and advocacy on non-refoulement, refugee rights and their access to justice, 
security and safety as well as sustainable solutions, coupled with the expansion of rights-based 
community-based quality protection services for persons with heightened protection risks remains 
a priority. Increasing the protection and advocacy capacity of local and national partners to ensure 
sustainability, institutionalizing protection principles through capacity building and across development 
and humanitarian interventions, coupled with redoubling advocacy efforts to move toward the 
implementation of mid-term policies across all sectors and addressing access to quality education, 
livelihoods and solutions are of the utmost importance.

2
Continue to expand and strengthen Age, Gender, and Diversity considerations and mainstream a rights-
based and community-based protection response across all Sectors in order to enhance community 
resilience, positive coping mechanisms and sustainability of protection responses. This should include 
support to host communities and sustained work on social cohesion both between host and refugee 
communities as well as within the refugee community.

3 Mainstream sustainable protection services to persons at risk of or affected by weather-related events; 
linking interventions with national disaster preparedness and response plans.

Child Protection   

1 Protect and support children at risk and survivors including unaccompanied and separated children 
through providing case management services to meet their unique needs. 

2 Provide life skills, vocational training, self-reliance activities and resilience programming to adolescent 
girls and boys.

3 Support community-based child protection structures that specifically focus on addressing child 
protection issues.

Gender Based Violence   

1 Improve access to quality case management services.

2 Expand access to multi-level psychosocial support, including mental health services and referral 
options.

3 Build capacity of GBV service providers and other stakeholders to deliver quality care in line with best 
practices and minimum standards for humanitarian settings.
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES

Objective 1 : Support the Government of Bangladesh’s Camp-in-Charge Officials (CiC) in managing the 
Camps, ensuring equitable and safe access of refugees to standardized and monitored assistance 
and protection, against agreed standards, coordination multi hazard preparedness and community 
engagement and representation.1

With a view to strengthening the management of camps, the Sector developed camp contact lists, a coordination 

meetings calendar, and Standard Operating Procedures. The Sector has ensured regular coordination meetings where 

all stakeholders were engaged and enabled to voice their concerns. Regular, camp level service mapping and monitoring 

across all camps helps the Camp-in-Charges (CiCs) as well as the camp focal points to understand the status of service 

provisioning and where the gaps are. 

Site Management partners have actively engaged in emergency preparedness and response efforts. Joint initiatives 

such as Site Maintenance and Engineering Project (SMEP: UNHCR, WFP, IOM) have significantly improved infrastructures 

in the camps and helped reduce monsoon and slope failure risks that would affect large populations. Retaining walls, 

slope stabilization and drains have played an important role in mitigating effects of monsoon, enhancing the safety of 

populations across the camps. Road networks across camps have enhanced service delivery as well refugee’s mobility 

and access to services in camps. Additionally, SMEP’s development of markets, for example in Camp 5, will enhance 

livelihood opportunities in the camp. 

The Sector developed a common emergency response plan, adopted by all site partners, which has proven immensely 

helpful in both standardized and contextual approach in emergency response in the camps. For example, UNHCR, 

IOM and other actors targeted the training of Disaster Management Units, in coordination with the Government’s 

Cyclone Preparedness Programme (CPP), and conducted risk mitigation work, ensuring the maintenance of access 

42.  Rohingya Refugee: 906,512; Host Community: 335,930

SITE MANAGEMENT AND 
SITE DEVELOPMENT

FUNDING                     REACHED VS TARGETED 

$99 M Requested

27%
Funded

1,242,442 1,242,442⁴²
People targeted

1,242,442
People in Need

Reached

$27M 

Government of Bangladesh: RRRC

Sector Co-Lead Agencies: IOM / DRC

Sector Coordinator: Nana Kharbedia, smcxb.coord2@gmail.com

Number of JRP partners: 18
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throughout the monsoon season, developing risk models, demarcating the at-risk areas, informing communities and 

tracking and assessing the moderate weather-related incidents and coordinating the camp-based response. Through 

site management partners, the Sector coordinated camp level moderate (“L1”) and major (“L2”) level simulation drills 

across camps to test the preparedness of assessment and incident reporting among community volunteers as first 

responders, as well as the response of all actors involved in the camps. Lessons learnt have been crucial in enabling 

partners to respond to populations in need of temporary relocation, and manage the distribution of emergency kits and 

referrals during the beginning of monsoon.  

The Sector has continued to implement fire risk reduction initiatives, including drawing lessons from the EU fire Experts’ 

report after their field visit in December 2018, including timely replenishment of firefighting equipment and ensuring 

quick and easy access to Disaster Management Volunteers in the camps.  

The Sector has formed a Capacity Sharing Working Group to develop a training package for newly-recruited RRRC 

support staff. The training package includes the coordination of sectoral modules, as well as a core training package that 

will be implemented from September and continue for the rest of 2019. The Joint Capacity Sharing Initiative, led by the 

Site Management Sector, is a multi-sectoral and multi-disciplinary training, capacity sharing, and skills transfer platform 

that prepares and reinforces the Government of Bangladesh’s national site management staff. 

Objective 2 : Holistically upgrade the settlement areas and their immediate surroundings, through 
community-participatory and forward-looking macroplanning, linked to construction and maintenance 
works that enable sage, dignified and resilient living conditions.

The development of a Macro-Settlement Development Plan helped ensure that all infrastructure and site development 

interventions fit within a larger strategy that supports the creation of a more sustainable, safe, dignified and equitable 

settlement. The Sector has also been identifying priority planning areas linked to the phasing of road construction. 

Furthermore, the Sector has been supporting with the impact analysis of future Asian Development Bank and World 

Bank roads, as well as assisting in the planning for the relocation of refugees necessitated by the construction of 

these roads, which aim to provide a higher standard of living conditions, in coordination with the Shelter Sector. Site 

improvement works have been focusing on the establishment of key drainage and pathways for the monsoon season, 

taking into account maps of flooding and slope failures produced by the Natural Hazards Working Group.

Objective 3 : Support informed humanitarian decision making and synergized identification of needs, 
access to services and gaps among the refugees.

Regular assessment of the needs of the refugee population and monitoring of site management and site development 

services is being carried out using several tools. SMSD sector 4W, Service Mapping and Monitoring by the partners to 

monitor the service provisioning progress against the stated standards, site profiles, assessments and reports are being 

used to support an informed humanitarian decision making. IOM’s Needs and Population Monitoring program (NPM), 

REACH and UNHCR are the key assessment and monitoring partners. Identification and verification of facilities across 

all camps, coordinated by the ISCG, has enabled the Sector to conduct a camp-based service and facility monitoring to 

flag the key gaps and ensure equitable and harmonized service delivery across all camps. 

GAPS AND CHALLENGES

• Shortage of funding

• Need to clarify site management roles and responsibilities to ensure a successful and smooth transition and 

handover of site management activities from humanitarian organizations to the Government of Bangladesh.



PART II:  SECTOR ACHIEVEMENTS, GAPS AND PRIORITIES

38

• Meaningful community engagement and participation in meaningful community representation structures, especially 

women’s participation, are needed. 

• Need to reinforce coordination of site planning and site development activities among key stakeholders (site 

management partners, government, non-humanitarian entities).

• Challenges in achieving and upholding the current and contextualized humanitarian standards due to lack of safe 

and adequate land.

• Participatory approach among community members is needed to make the environment more secure and for the 

community to assume responsibility for supporting and maintaining infrastructure in camps.

• Physical access to several locations in the camps remains challenging, which impairs the delivery of services, with a 

shortage of proper roads, bridges and culverts as well as drainage. 

• Limited allocation of spaces in the camps for self-organised Rohingya women’s networks have been reported.

• Ongoing protection and security issues within the camps.

KEY PRIORITIES TO THE END OF 2019

1
In light of the nationalization of site management activities, SMSD Sector is focusing on supporting 
capacity development for CiC staff, and establishing the foundation for a cohesive, coordinated and 
effective nationalization process through development of a comprehensive, multi-sector skills transfer 
and learning platform.

2 To strengthen community representation systems across all camps to support meaningful community 
participation and engagement, communication with communities, and accountability.

3
To update and maintain the Macro-Settlement Development Plan as a basis to holistically plan and 
promote sustainable interventions for equitable access to both services and livelihoods, for all 
populations living in camp and surroundings.

Photo: Christian Aid / Faysal Ahmad / 2018
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES
Objective 1 : Ensure and sustain timely provision of life-saving food assistance for Rohingya refugees.

Food assistance is regularly delivered to all refugees in thirty-four camps and in Kunapara by nine implementing partners. 

In particular: in-kind food (rice, lentils, vegetable oil) reached 499,000 people; e-voucher outlets enrolled 404,000 

people; and complementary food voucher, as a top up of the in-kind food basket, reached 86,072 people in June 2019. 

In the first semester of 2019, the transition from the in-kind assistance to the e-voucher has moved forward with the 

opening of four new outlets. Increasing efforts are underway to shift most of the refugees to the e-voucher system to 

allow the beneficiaries to purchase a wider variety of food items for an improved dietary diversity.

Objective 2 : Promote portable skills development opportunities for Rohingya and enhance the 
livelihoods and resilience of host communities.1

The programs under SO2 have expanded on-the-ground activities in 2019, reaching 264,550 people in June (83,000 

in the camps and 181,000 in the host communities in Ukhiya and Teknaf). Seventeen implementing partners increased 

the beneficiaries’ outreach in skills development and training activities in the camps and host communities. In-kind 

distribution of assets and inputs in agriculture have also a significant role in improving food production and conservation 

practices.

Objective 3 : Address and mitigate environmental impact caused by Rohingya refugees’ influx and 
support social cohesion through enhancement and restoration of natural resources.

Training activities on agro-forestry have been implemented in the host communities, including land rehabilitation. As of 

June, 2,232 people have been trained on the restoration of natural resources. The 2019 planting season has started 

with the kick-off event in Camp 4 Extension. The planting and reforestation activities, approved by RRRC and Forestry 

43.  975,186 refugees; 185,877 people in host communities 
43.  906,512 refugees; 335,930 people in host communities

FOOD SECURITY

$255M Requested

33%
Funded

1,242,44244

People targeted

1,242,442
People in Need

1,161,06343

Reached

  $83M 
 

Bangladeshi host community population reached

185,877

    FUNDING                              REACHED VS TARGETED 

Government of Bangladesh: RRRC, District Food Controller, Department of Agricultural Extension

Sector Lead Agency: WFP / FAO

Sector Coordinator: Martina Iannizzotto, martina.iannizzotto@wfp.org

Number of JRP partners: 39
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Department, will continue over the second semester in the camps with planting across 200 hectares.

GAPS AND CHALLENGES
There are gaps in the delivery of complementary food vouchers to increase food diversity, with a significant component of 

fresh food, for those refugees who receive rice, pulses, and oil through the general food distribution. The implementation 

of the vouchers is considered as transitional as the e-voucher outlets will provide access to a variety of food items to the 

great majority of the refugees by 2020. As of June 2019, the actual gap is about 16,000 households that do not receive 

complementary food.

KEY PRIORITIES TO THE END OF 2019

1 Increase the coverage of complementary food voucher in the camps during the transition from In-kind 
to E-voucher system.

2 Scale up activities on livelihoods programs in the host communities.

3 Improve information management tools for Food Security partners as part of the capacity building 
program.

Photo: World Vision / Annila Harris / 2017
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES1

Objective 1 : Expand and strengthen immediate access to equitable learning opportunities, in a safe 
and protective environment, for crisis-affected children and youth.

The Education Sector has provided access to education, including life skills and resilience programs, to 283,34445 

children and youth from refugee communities in learner-friendly environments, as well as supported 58,25046 children 

and youth from the host community (50% females). Furthermore, the Education Sector has established 4,81147 safe 

and equipped learning facilities with gender segregated WASH facilities in refugee camps, as well as supported the 

rehabilitation of 214 school latrines. 

Objective 2 : Improve the quality of teaching and learning for children and youth, aligned with 
Education Sector standards, and increase teaching-related professional development opportunities.

The Education Sector has facilitated the enrolment, basic and foundational training of 8,658 teachers/learning facilitators, 

and the organization of 9,455 continuous professional development sessions (at least one unique topic per month), to 

strengthen their capacity to teach. Besides, the Education Sector has distributed adequate education materials, supplies 

and equipment aligned with Education Sector standards to 220,60448 children and youth from refugee communities, and 

57,93049 children and youth from the host community.

Objective 3 : Increase refugee and host community participation and engagement in the education 
of children and youth.

The Education Sector has facilitated the organization of 3,297 trainings for School and Community Education Committees 

(with 50% female participation) on learning facility/school management, Disaster Risk Reduction, and participatory 

engagement of the community.

45. Male 3-14 (141,692); 15-24 (3,161) and female 3-14 (131,792); 15-24 (3,692), minus the students of decommissioned learning centres 
46. Male 4-14 (28,245); 15-19(0) and female 4-14 (30,130); 15-18 (320)
47. Male 2,405 and female 2,406
48. Only data for 6-14 year old children disaggregated: Male 6-14(83,842) and female 6-14 (78,072)
49 Male 6-14 (2,310) and Female 6-14 (2,657) 

EDUCATION
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35%
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341,594 462,367
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696,400
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People reached

$21M 

Bangladeshi host community population reached

58,250

        FUNDING                            REACHED VS TARGETED 

Government of Bangladesh: Directorate of Primary Education

Sector Co-Lead Agencies: UNICEF / Save the Children

Sector Coordinator: Frederic Vincent, edusector.cxb@humanitarianresponse.info 

Number of JRP partners: 24
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Moreover, the Education Sector has sensitized 207,53750 caregivers on child/youth rights, protection and parenting, 

and has engaged 21,305 children and youth from refugee communities, as well as 116 children and youth from the host 

community in social cohesion initiatives. 2

GAPS AND CHALLENGES
Lack of qualified teachers: providing teachers with adequate professional competencies requires funds and time 

dedicated for training. 

Lack of authorized learning framework: the Government of Bangladesh has approved the Learning Competency 

Framework Approach / Guideline for Informal Education Programme (GEIP) for the levels 1-2, but not for the levels 3-4-5. 

This has hindered access to meaningful education with a clear pathway to accreditation. 

Recurrent costs of Learning Centres: maintaining learning centres to ensure their safety is challenging, more so during 

the monsoon season, during which heavy rains can cause extensive damage. The Education Sector has proposed a 

pilot project to establish two-storey medium hazard resistant structures. These structures will not only mitigate the issue 

of space availability, but are also safer and more sustainable.

Youth programming: material for youth education is under development, specifically skills development and engaging 

with female youth. Some constraints also stem from social and cultural beliefs.

KEY PRIORITIES TO END 2019

1 Seek to implement the Learning Competency Framework Approach / Guideline for Informal Education 
Programme – levels 3-5.

2 Scale up adolescent and youth-based interventions for both Rohingya refugees and the host 
community.

3
Mitigate the challenges created by scarcity of available space by 1) continuing the existing pilot project 
for medium hazard resistant learning centres (phase 3) and 2) upgrading the existing learning facilities 
into more durable, yet temporary structures and clustering of learning centres by levels.

50. Male 97,552 and female 111,029

Photo: UNHCR / Adam Dean / 2017
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES1

Objective 1 : Improve equitable access to and utilization of quality lifesaving and comprehensive 
primary and secondary health services for crisis-affected populations with special focus on sexual 
reproductive, maternal, neonatal, child and adolescent health; mental health and psychosocial 
support; and noncommunicable diseases.

In early 2019 the Sector finalized and oriented primary health care providers on a minimum essential service package and 

98 of 182 health facilities were provided with support and supervision across different specialized topics. The number of 

24/7 primary health centres (PHCs) increased from 17 at baseline to 29 and 69% now have a healthcare worker trained 

to provide mental health services (MhGAP). Routine immunization efforts were sustained and GBV health services were 

strengthened with standards established for quality monitoring. Expansion from minimal to comprehensive sexual and 

reproductive health (SRH) services was initiated with some facilities providing fistula and cervical cancer screening and 

referrals. Availability of long-acting contraceptives has also increased.  Mother support groups were piloted for pregnant 

women and services for prevention of mother to child transmission of HIV were extended to Ukhiya health complex and 

nine clinics in the camps. Medical referrals were strengthened through establishing 13 referral hubs in the community; 

and implementation of a new funding mechanism to ensure all PHCs are funded to refer patients to Government hospitals 

for emergency and life-saving support. A non-communicable diseases (NCD) core group was established to strengthen 

this identified priority area.

51. This figure differs from the FTS which does not capture the fact that several partners are using funds awarded in 2018; multi-sector unearmarked funds; internal funds; and support from standby 
partners; and others have funds in the pipeline.
52. Including outpatient and inpatient services; mental health; psychological and psychosocial services; physical and functional rehabilitation services; eyecare services (screening, prescriptions, 
surgeries), maternity services, dental care services and referrals to Government hospitals. However, this aggregate figure masks discrepancies in reaching vulnerable and marginalized groups. In 
addition, an estimated 236,000 were reached through 23,602 community sessions courtyard sessions and 900,248 household visits were conducted by community health workers.
53. Including outpatient and inpatient services; mental health; psychological and psychosocial services; physical and functional rehabilitation services; eyecare services (screening, prescriptions, 
surgeries), maternity services, dental care services and referrals to Government hospitals. This excludes host community services provided through public facilities, many of which benefit from 
humanitarian support but do not report in 4Ws.

HEALTH

$89M Requested

35%
Funded

1,242,442 *1,242,442⁵²
People targeted Reached

1,242,442
People in Need

$31M⁵¹

services were rendered to host community

159,891⁵³

    FUNDING                           REACHED VS TARGETED 

Government of Bangladesh: Civil Surgeon (Ministry of Health)

Sector Lead Agency: WHO

Sector Coordinator: Dr. Balwinder Singh,  coord_cxb@who.int

Number of JRP partners: 49
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Objective 2 : Ensure the prevention and timely response to outbreaks of diseases with epidemic 
potential and prepare for other health emergencies including monsoon and cyclone.

The Health Sector coordinated a review of cyclone and monsoon preparedness and response experiences to date and 

developed a cyclone and monsoon contingency plan taking lessons learned into account. Six containers are prepositioned 

with emergency medical stocks, and eight dedicated mobile medical teams are trained and equipped. Several field 

hospitals conducted mass causality simulations and health actors participated in camp-level drills. The health emergency 

operation centre in the Civil Surgeon’s Office is being operationalized. Reporting in the infectious disease surveillance 

system (EWARS) was strengthened through mobile reporting applications. 1,425 alerts were triggered and verified since 

start of 2019, and 8 of these required and were investigated by EWARS team within 48 hours. A preparedness plan for 

acute watery diarrhoea (AWD) was developed and joint assessment teams (JAT) established with the WASH sector to 

investigate and respond to all AWD alerts. A sufficient number of isolation beds (425) are on standby in case of an AWD 

outbreak. Water quality surveillance is routinely implemented including among health facilities. Entomological surveys 

are ongoing to determine risks for vector-borne diseases, and 97% of all households with children under 5 reported all 

children sleeping under a mosquito net the night prior to data collection (ISCG Joint MSNA June 2019). The Cox’s Bazar 

medical college laboratory was equipped with microbiology facilities.

Objective 3 : Encourage healthy living, improve health seeking behaviour and utilization of essential 
service package among refugees and host populations through community engagement, with 
special attention to gender considerations and vulnerable groups.

The health response is supported by 1,800 community health workers. An exercise was initiated to re-map these to 

reduce overlapping activities. New training packages were designed and implemented on first aid, SRH, data reporting 

and chicken pox. Risk communication materials were also developed for NCDs and SRH; and innovative communication 

approaches were piloted for immunization including community theatre. Special communication campaigns occurred 

for chickenpox and AWD in response to disease trend increases. Community based mortality surveillance was rolled 

out, which strengthened the notification process for maternal death audits. Several studies were completed to better 

understand health seeking behaviours and barriers to service uptake. Community psychosocial volunteers are engaged 

in community awareness raising workshops and strengthening referrals.

Objective 4 : : Strengthen health sector coordination and information management with a focus on 
rational and accountable health service delivery systems, including monitoring of minimum standards 
and the quality of the services provided.

The Sector is supported by a strategic advisory group and four working groups: SRH; Community Health; Mental Health 

and psychosocial support; and epidemiology and case management. The Sector coordination was strengthened 

through the provision of field coordinators at Upazila level and dedicated camp health focal points at camp level. Health 

coordination meetings now regularly occur in all camps. The Sector embarked on a systematic rationalization exercise 

in 22 camps which were oversupplied with health facilities; and identified low-performing facilities for decommissioning 

(pending endorsement by RRRC). The sector rolled out online 4Ws reporting through “Report Hub” and has strengthened 

the national health information system (DHIS2). As part of an operational research agenda, the sector organized a 

knowledge sharing symposium for partners to showcase evidence and lessons learned from the response.

GAPS AND CHALLENGES

• Due to the rationalization exercise, supportive supervisions were delayed. 

• There is high turnover of healthcare personnel which requires continuous training investments. Long-term human 

resource plans for the district and Upazila Government hospitals are needed.
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• High levels of home deliveries are still observed, and referrals of emergency obstetric patients remain a challenge 

due to shortages/high turnover of medical specialists; quality of secondary care services; and blood supply issues.

• There is no comprehensive system for managing medical waste. 

• Routine immunization services are not available in all facilities, partly due to limits in cold-chain storage capacity. 

• The living environment in the camps combined with the low socio-economic status of the refugees is not conducive 

to positive health outcomes. Half of the refugees consume betel nut more than once per day. 

• Of the 80% of interviewed refugees who reported to have had an illness requiring medical treatment in the past 

4 weeks, 97% sought treatment, majority from NGO clinics (74%).542However, 16% and 30% sought treatment from 

pharmacies and private clinics respectively. Gaps remain in 24/7 service provision in specific camps and challenges 

around data quality and reliability persist.

KEY PRIORITIES TO END 2019

1
Strengthen the quality of health care services through regular monitoring, supportive supervision and 

improved patient feedback mechanisms.

2
Increase the availability and utilization of facility- based comprehensive Reproductive, Maternal, 

Newborn, Child and Adolescent Health (RMNCAH) services with emphasis on increasing institutional 

deliveries and family planning uptake and improving emergency obstetric and referral services and 

immunization coverage.

3
Implement improvements of existing health information systems to ensure quality and reliability of health 

information to inform the response.

54.  ISCG Joint MSNA, June 2019

Photo: ISCG / Nayana Bose / 2018
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES1

Objective 1 : To reduce excess mortality and morbidity among boys and girls under 5 years old, 
Pregnant and Lactating Women (PLW) and other vulnerable groups through provision of life-saving 
interventions to treat Severe and Moderate Acute Malnutrition.

 The rates for Global Acute Malnutrition (GAM = SAM + MAM) and Severe/Moderate Acute Malnutrition (SAM and MAM), 

as shown in SMART surveys, have reduced significantly. GAM figures immediately after the influx in 2017 were 24.3% 

(Kutupalong Registered Camp), 14.3% (Nayapara Registered Camp) and 19.3% (other camps) and SAM 7.5% (Kutupalong 

Registered Camp), 1.3% (Nayapara Registered Camp) and 3% (other camps). All malnutrition figures declined until the 

end of 2018 for GAM, to 12.1% (Nayapara Registered Camp) and 11.0% (other camps) and for SAM to 0.9% (Nayapara 

Registered Camp) and 1.1% (other camps). Data for Kutupalong Registered Camp could not be collected in 2018 as the 

communities did not accept any assessments in that camp. This is in line with our service data in 2019, which indicate 

an even further decline of needs and is probably to a large degree due to the successful scaling up and integration 

of services (i.e., Outpatient Therapeutic Programme (OTP), Targeted Supplementary Feeding Programme (TSFP), and 

Blanket Supplementary Feeding Programme (BSFP)), more effective outreach and community strengthening, active case 

finding at the household level for early detection and treatment of malnutrition, referral and follow-up as well as improved 

quality of nutrition services. 

As a result, the number of SAM and MAM children admitted for treatment to nutrition facilities has declined significantly 

in the first five months of 2019, (SAM cases in children 5 – 59 months enrolled for treatment in OTPs in the first 5 months 

declined to a total of 10,757 in all camps and the number of MAM children to. As the Nutrition JRP targets were based on 

the data received earlier in 2018, before the results of the last SMART survey in November, the Sector will reduce its JRP 

targets for SAM and MAM to take the changed situation into account. 

55. It is expected that more funds will become available in 2019 and the three UN agencies funding most of the interventions of the implementing partners may be able to cover the costs for 2019, 
they might not have to drastically reduce activities in 2020 if the funding situation does not improve significantly in the second half of the year.
56. Camp 90% and Host Community 70%: Rohingyas: 254,506, Host Communities: 44,254
57. Vitamin A: 46,917; SAM 675; MAM-Children under 5 years 3,577; MAM-PLW 1,765

NUTRITION

  FUNDING                        REACHED VS TARGETED 

$48 M Requested

34%
Funded

237,574 298,759⁵⁶
People targeted

346,004
People in Need

Reached

$16M⁵⁵

Bangladeshi host community population reached

48,682⁵⁷

Government of Bangladesh: Civil Surgeon (Ministry of Health)

Sector Lead Agency: UNICEF

Sector Coordinator: Ingo Neu, ineu@unicef.org

Number of JRP partners: 15
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Because of the improved situation, the Sector will plan to further reduce the number of nutrition facilities and restructure 

the network in 2020 to ensure that they provide integrated nutrition services and to move towards collocation with 

health facilities wherever possible. Curative services for SAM and MAM are being integrated in CMAM facilities, merging 

OTPs and TSFPs.

Objective 2 : To reduce the burden of malnutrition among boys, girls, Pregnant and Lactating Women 
(PLW) and other vulnerable groups through the strengthening and scale up of malnutrition prevention 
interventions.

The quality of the preventive services, especially the Infant and Young Child Feeding in Emergencies (IYCF-E) activities 

has been strengthened throughout 2019. A training matrix has been established to ensure that staff of all Nutrition 

Sector partners and government staff in host communities receive all relevant training to provide high quality IYCF 

counselling and other services. A re-organisation of catchment areas of the nutrition facilities enabled the Sector to 

reach all households through Nutrition Volunteers for dissemination of IYCF key messages/information without overlaps. 

To increase the impact of the preventive measures further, group sessions will be organised in all camps for various 

target groups (such as mother to mother support groups, males, Mahjis, adolescent girls). 

Blanket Supplementary Feeding Programme (BSFP) services targeting children 6-59 months and pregnant and lactating 

women are being scaled up into the existing OTP/TSFPS to provide additional nutrition support, as well as enhanced 

screening for all children. In addition, growth monitoring is integrated into BSFP/TSFP facilities as a preventative 

intervention and shows good achievement against the targeted population. So far, the BSFP intervention shows good 

progress against the targeted population.

Objective 3 : To strengthen the collective nutrition sector response through timely collection and 
analysis of nutrition data, information management and effective coordination.

Several workshops and training sessions were conducted targeting camp level staff of all partner facilities to ensure an 

in-depth understanding of the Sector strategy, and reporting requirements based on the key nutrition indicators. Regular 

analysis of the monthly facility/service data has been helpful in identifying potential problems such as with data quality, 

which then is followed up with the respective partners. A Nutrition Sector Information Management Working Group has 

been established to further strengthen information collection, reporting and processing for the sector and each partner 

individually. As a result, the quality of data has improved significantly and has enabled the Sector to map and analyse 

the information to guide interventions and future planning. It will be a strong basis for developing the Sector strategy 

for 2020. A special workshop was organised for the CiCs to ensure that they understand nutrition issues, activities and 

overall strategy. 

In support of the Government of Bangladesh, the Sector carries out regular assessments, such as SMART surveys 

and coverage assessments, to provide up to date evidence on the nutrition situation and needs in camps and host 

communities. An assessment calendar has been established to ensure coordination of the surveys and ensure that all 

required evidence will be collected throughout 2019. An IYCF e-monitoring exercise was conducted in the camps to 

determine the factors influencing the uptake of appropriate and recommended practices among the Rohingya refugees 

living in Cox’s Bazar District.

GAPS AND CHALLENGES
• Nutrition Sector still has knowledge gaps about attitude, belief systems, etc., of the Rohingya, affecting effectiveness 

and success of operations. 

• Prevention of malnutrition interventions especially IYCF requires further strengthening to add to the efforts and 

investments in treatment.
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• Community-based interventions and community mobilization have been initiated at a greater scale but need to be 

scaled up and strengthened.

• Staff turnover remains a problem, requiring repeated training and efforts to maintain and strengthen service quality.

• It has become more difficult to recruit or retain female Rohingya volunteers, due to threats in the camps and for 

cultural reasons.

• Fragmentation of nutrition services remains a problem, but the integration of nutrition facilities is a priority of the 

Sector with progress being made that needs to continue. 

• Utilization of Stabilization Centres is still insufficient and community acceptance of inpatient services is low, due to 

refusal of overnight stays, lack of caregivers for other children left at home, acceptability within the family, which has 

resulted in a rather low number of SAM children with medical complications being admitted.

In host communities two main challenges are:

• Logistical challenges (e.g., supplies and equipment such as vehicles) to enable regular supervision and monitoring.

• Limited number of staff available to provide nutrition services.

KEY PRIORITIES TO END 2019

1
Finalisation of the Nutrition Sector Strategy 2020, including a strategic restructuring plan of nutrition 

facilities and network.

2
Strengthening community engagement and participation (i.e., outreach, mobilization, awareness, 

education, AAP).

3
Continuous capacity development of field level staff to improve quality of services to ensure strengthening 

of referral system and continuum of care.

Photo: WFP / Saikat Mojumder / 2018 
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES

Objective 1 : Provide lifesaving emergency Shelter/NFI support to households affected by natural 
disasters or other shocks.

By mid-2019, more than 3,300 households with shelters damaged by weather-related incidents were given shelter 

support. Shelter assistance received by damaged households is standardized in 4 different kits and is provided to 

beneficiaries based on a damage verification checklist. Extremely vulnerable households are also provided with 

additional support for implementation. As a part of the preparedness activities, over 74,000 emergency shelter kits were 

prepositioned and 94% of households (198,870 HH) were provided with preparedness support (tie down kits) to minimize 

the impact of strong winds. 

Objective 2 : Improve living conditions, contributing to reduced suffering, disaster risk reduction, and 
enhanced protection, dignity, and safety.

Only 12% of targeted households were reached with shelter interventions beyond the initial emergency phase, this 

includes supporting 18,175 HHs with transitional shelter assistance and 3,416 HHs with mid-term shelter, both of which 

are based on the transitional approach. These numbers are so far limited due to the complexity of intervention, material 

availability and lack of space. Other types of shelter assistance (repairs and replacements for basic maintenance) were 

provided to over 25,000 households. 

Access to lighting is one of the priority shelter-related needs identified by households together with improved structures 

and electric fans. Since the beginning of 2019, 58,618 HHs were provided with solar or hand cranked lights. However, 

the ISCG Joint MSNA found 76% of households reporting having at least one functioning light only 45% of households 

reported having two or more functioning lights. There is a need to move towards household level solar lighting systems 

with longer lifespan and better capacity. 

Another concern has been raised regarding kitchen items, as the ISCG Joint MSNA found that 50% of households 

SHELTER AND 
NON-FOOD ITEMS

      FUNDING    REACHED VS TARGETED 

$129 M Requested

23%
Funded

1,028,935 1,031,512
People targeted

1,031,512
People in Need

Reached

$30M 

Bangladeshi host community population reached

51,955

Government of Bangladesh: RRRC

Sector Co-Lead Agencies: IOM / Caritas

Sector Co-Coordinators: Tonja Klansek, sheltercxb.coord@gmail.com, Ratan Podder, sheltercxb.coord1@gmail.com

Number of JRP partners: 28
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reported facing challenges preparing or serving food due to the lack of kitchen utensils. A Non-Food Items technical 

working group was formed to provide suggestions on how this can be addressed and several FGDs were completed 

with an aim to improve access to relevant NFIs. 

Objective 3 : Improve social cohesion and enhance resilience.

By mid-2019, over 10,000 host community households have been reached with NFI items and over 5,000 households 

have benefited from LPG stoves for cooking and continued refills. To better address shelter needs in host communities, 

a technical working group was formed and is planning to carry out focus group discussions with the host communities. 

Moreover, to support host communities and refugees with housing, land and property (HLP) issues, an HLP coordinator 

will join the Shelter/NFI Sector in July working alongside the Protection and Site Management Sectors to develop a 

housing, land and property strategy for the sector.

Objective 4 : Promote use of sustainable solutions to reduce imapce on the environment.

For shelter interventions, bamboo is the main material used but untreated bamboo has limited lifespan. To extend the 

lifespan of bamboo and to minimize the need for its replacement leading to deforestation, 5 bamboo treatment plants 

have been set up with joint capacity of 36,400 bamboos treated per month. By mid-2019, 1,917 households have been 

supported with treated bamboo and the numbers are increasing. Phase 3 shelter interventions are also minimizing 

ground contact of bamboo and as such prolonging its lifespan as well, well so the use of bamboo will be reduced in the 

future. The need for a bamboo supply chain assessment remains unmet. 

151,770 refugee households and over 5,000 host community households are now receiving LPG refills in a large-scale 

coordinated programme, which aims to reduce reliance on wood for fuel and therefore reduce deforestation, as well 

as mitigate protection risks. The Joint MSNA found that 75% of households reported using only LPG for cooking so the 

need for firewood should have reduced. Coverage of this programme is still not complete, and roll-out will continue in 

the second half of the year.

GAPS AND CHALLENGES
Sector partners identified lack of capacity of staff members as one of the major challenges. Partners are facing severe 

challenges finding staff with adequate technical knowledge, project management and organizational skills to achieve 

the targets. This issue is further exacerbated by a lack of minimum standards in shelter and site planning approved by 

the government. While there are technical guidance notes for shelter interventions, minimum internationally agreed 

standards, especially with reference to space planning between shelters and shelter plot size, are not agreed with 

authorities for camp-wide planning. This is currently negotiated for each individual project in every camp which poses 

challenges for partners and, as a consequence, Sector and/or Sphere standards and donor requirements are not being 

met. 

Another major challenge is the availability of quality materials, especially bamboo, and their limited lifespan. Shelters are 

constructed using untreated bamboo and tarpaulin, both of which have a limited lifespan (approximately 12 to 18 months 

for untreated bamboo and not more than a year for uncovered tarpaulin). While a percentage of the bamboo used is now 

getting treated to prolong its lifespan the availability of bamboo is limited, the urgent need remains to introduce more 

durable materials to tackle some of the ongoing issues, i.e. tarpaulin roofing. Meanwhile, the need to explore space 

saving solutions, while not compromising on minimum standards is still needed.

Photo:  ISCG / B. Egeh / 2019
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KEY PRIORITIES TO THE END OF 2019

1
Research the use of more durable materials and other appropriate shelter designs, either 2-story shelters 

or elevated shelters on stilts.

2
Focus on providing culturally appropriate NFIs and adopting distribution approaches that give 

beneficiaries the choice to select their preferred items.

3 Work with other sectors and advocate for cross-sector capacity building for national staff.

Photo:  ISCG / B. Egeh / 2019
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES1

Objective 1 : Ensure effective, sufficient and equitable provision of life saving water and sanitation 
services for targeted men, women, boys and girls.

Potable water is provided to 100% of refugees in Kutupalong Camp, 30% of which is through networks and the remainder 

through 16,483 tube wells, of which 13,066 are functional. Water collection is less than 30 minutes for 69% of the population 

with topography as the largest barrier. The quantity of water available is generally sufficient to reach the standard of 20 

litres per person per day, yet due to males bathing at tap, only 53% of households collect this amount. In Teknaf, supply is 

predominantly through networks from surface water and 10,000 l/day water trucking to camp 25. In the months preceding 

the monsoon season, water scarcity triggered supplemental trucking operations, highlighting a requirement for longer-

term solutions.

58,000 latrines (69% meeting minimum functionality standards) have been constructed with 54,854 in camps. Coverage 

is generally sufficient, with operation and maintenance and gender segregation remaining the key challenges. Response 

wide faecal sludge management (FSM) coverage is close to realization but requires future sustainable solutions following 

ongoing performance reviews. Bathing spaces remain a significant challenge due to scarcity of space and acceptance of 

communal bathing spaces by women. To date 25,000 have been constructed covering 50% of the camp population with 

63% meeting minimal functional standards.

Objective 2 : Ensure that all targeted women, men, girls and boys have the means and are encouraged 
to adopt individual and collective measures increasing health seeking behaviours to mitigate public 
health risks for the well-being of the affected population.

58. An additional USD 15,227,871 has been contributed to partners outside the JRP for WASH activities. Total funds available to WASH at mid-year is therefore USD 35,789,265.

WATER, SANITATION 
AND HYGIENE

      FUNDING                               REACHED VS TARGETED 

$137M Requested

15%
Funded

917,740 1,052,495
People targeted

1,052,495 People in Need

Reached

$20.7M⁵⁸  

Bangladeshi host community population reached

225,445

Government of Bangladesh: DPHE

Sector Co-Lead Agencies: UNICEF / ACF

Sector Co-Coordinators: Asif Arafat, washsecco-cox@bd-actionagainsthunger.org

Number of JRP partners: 38
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Water quality testing shows significant contamination following collection and recent assessments shows a reduction 

from 46% to 34%59 of respondents able to identify critical handwashing times. New challenges must be met by ensuring 

community engagement is central to behaviour change.2

Hygiene practices are impacted by the lack of available bathing spaces, contributing to negative coping mechanisms such 

as using internal shelter space for bathing and menstrual hygiene. Although much has been done to support menstrual 

hygiene, with 79% of respondents feeling needs are met, issues remain around the drying of menstrual materials.

Objective 3 : Ensure that all WASH assistance promotes protection, safety and dignity of targeted men, 
women, boys and girls with focus on sustainable resilience-building approaches.

A review of the standard latrine designs has been undertaken to better incorporate gender adaptions and the needs of 

people with disabilities. Water network implementation has followed community engagement methodology and a design 

review of tube well bases to incorporate laundry facilities is ongoing. A market evaluation was undertaken to assess the 

potential for using voucher schemes for hygiene items, however barriers to access exist as market sellers are male.

GAPS AND CHALLENGES

• Space required to build an estimated 21,000 gender-segregated and disability appropriate bathing spaces is urgently 

needed to help behaviour change and reduce contamination risks at the household level.

• Teknaf water scarcity remains a major challenge with annually constructed temporary dams not able to withstand 

heavy water flows. Substantial investment is required to achieve a sustainable approach to future proof the system for 

host community and refugees alike. 

• Behavioural change remains a challenge to the improved health of the population and improvements at the operational 

and strategic level should occur. To ensure safe water at all households, surface water treatment and deep borehole 

extraction with treated distribution networks will be finalized. Recent recommendations for network review and current 

groundwater investigations must define the approaches to the protection of the aquifer and prevent long term damage.

KEY PRIORITIES TO THE END OF 2019

1
Increase the amount of functional and appropriately designed infrastructure that is gender-responsive and 

inclusive.

2
Define a sustainable solution to water storage capacity and equitable distribution within the Teknaf 

catchment area.

3 Implement a systematic change in hygiene approaches to drive behavior change.

59. 54% female and 46% male
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES1

Objective 1 : Strengthen coordination and advocacy towards the integration and reinforcement of 
Communication with Communities capacities and community engagement to ensure comprehensive 
accessibility to life-saving information and knowledge on rights and available resources by affected 
populations, across Sectors.

Regular inter-sectoral as well as bilateral coordination and advocacy has been maintained with Government and 

humanitarian stakeholders. A total of 17 regular CwC Working Group (CwC WG) meetings took place in the last six 

months. Around 45 agencies have actively participated in different CwC WG initiatives. More than 70 agencies from 

different sectors and around 20 forums (sector/sub-sector/working group/networks) have directly received and utilized 

CwC WG and its members’ support. In collaboration with WASH, Protection, Nutrition, Health and Education Sectors 

and the Emergency Preparedness Working Group, a number of community awareness campaigns (registration, nutrition 

action week, chicken pox campaign, back to Learning campaign, cyclone campaign) were conducted by CwC WG. 

Through the efforts on mainstreaming CwC principles and mechanisms, the quality of the response in general has 

improved. Overall, according to Ground Truth Solutions, the life of people is improving as reported by 62% population62 

recently compared to 57%63 in last year and 50%64 people reporting that the aid they received currently covered their 

most important need (increased from 44%65 in last year).

60. 90% of the population has received CwC messages on cyclone. (ISCG Joint MSNA, June 2019)
61. Covered through cyclone preparedness campaign, CwC WG campaign database
62. GTS, June 2019
63. GTS, Dec 2018
64. GTS, June, 2019
65. GTS, Dec 2018

COMMUNICATION 
WITH COMMUNITIES

$11M Requested

29%
Funded

1,118,198⁶⁰ 1,242,442
People targeted

1,242,442
People in Need

People reached

$3.2M 

Bangladeshi host community population reached

167,890⁶¹

Government of Bangladesh: RRRC

Working Group Lead Agency: IOM

Working Group Coordinator: Md. Mahbubur Rahman, cxb.cwcwg@gmail.com

Number of JRP partners: 06

      FUNDING                               REACHED VS TARGETED 
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Objective 2 : Establish and reinforce needs-based, actionable, two-way and culturally appropriate 
multi-sector communication resources and strengthen dissemination and access to information.2

CwC WG and its members have so far developed a total of 806 (535 in last six months) multi-sector, needs-based, 

actionable, two-way and culturally appropriate messages and materials, easily accessible at Shongjog66 website. 

Appropriate languages were used for written and verbal communications. A total of 103 Information and Feedback 

Centres (info hubs) are operational in camps compared to the 89 which were operational last year. 92% of refugees 

now say that they have enough information to make decisions about their daily lives67 (compared to 23% in late 2017 

and 84% in July 2018). 65.7%68 of Mahji key informants believed that information hubs were a useful information source. 

Information hubs continue to strengthen community accountability and support information dissemination. Radio 

listenership amongst refugees has marginally increased69 from 19% in 2017 to 23% and recently number of listening 

groups has increased significantly to over 1,10070 across 29 camps.

Objective 3 : Strengthen participation of, and accountability to affected women, men, girls and boys 
through effective community engagement, participatory approaches and functional feedback and 
complaint response mechanisms.

Efforts have been made to promote the Accountability to Affected Populations (AAP) Manifesto with different stakeholders 

and operationalize tools for a common feedback system. During the reporting period, 59% of refugees (compared to 

52% last year) knew how to make suggestions/complaints about the aid they receive.71 Amongst them, 27% have filed 

complaints with 66% generally satisfied with the responses received72. 79% of households reported having no barriers to 

using complaint/feedback mechanisms73. 54% of household reported being asked by a humanitarian organisation about 

aid or support needed in the past 6 months74. Emphasis has been placed on ensuring feedback mechanisms to respond 

to the needs of all groups, including children and persons with disabilities. With more than ten agencies now sharing 

feedback data with the common service, a consortium of three partners who consolidate and analyse data for trends 

and themes which are then translated into the ‘What Matters?’ bulletins: the detail of cross-response comprehensive 

community feedback analysis is therefore improving. There is evidence that humanitarian agencies are making changes 

in the design of their programs based on community feedback75.

GAPS AND CHALLENGES

• While there is strong commitment to the importance of community engagement and accountability across the 
response, there is still more to do to fully embed the quality of how these commitments are operationalized at field 
level. No mandatory standard indicator is there for all sectors to measure their progress in this regard.

• Service delivery systems are still evolving in scale and quality, which limits the progress in terms of service referrals 
and behaviour-change communication.

• Capacity development of Government and humanitarian staff remains one of major concerns going forward.  

• 94%76 households (of those who know about feedback systems) still refer to Mahjis to provide feedback or complaints. 
Going forward, with the changes in community representation system that are under discussion, and evolving 
community dynamics, empowering communities to independently seek information, strengthening engagement 
and diversification of information sources are key.

66. http://www.shongjog.org.bd/response/rohingya/#menu1
67. Common Service for Community Engagement & Accountability / Internews: Information Needs Assessment, fieldwork Jan-Feb 2019
68. NPM Round 14
69. Common Service for Community Engagement & Accountability / Internews: Information Needs Assessment, fieldwork Jan-Feb 2019
70. Radio sub-group listening group mapping
71. GTS, June 2019 and Dec, 2018
72. GTS, June, 2019
73. MSNA, June 2019
74. MSNA, June, 2019
75. Common Service for Community Engagement & Accountability / BBC Media Action: What contribution is the Common Service making to community engagement and accountability in the 
Rohingya response? – April 2019
76. MSNA, June, 2019
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KEY PRIORITIES TO THE END OF 2019

1
Operationalizing the accountability manifesto: Following the Accountability Manifesto, operational 
tools for inter-agency common feedback mechanism need to be finalized and adopted for community 
accountability, inter-agency referral, meta-data analysis for evidence-based decision making.

2
Comprehensive CwC Assessment: A comprehensive CwC Assessment is important to resolve some 
existing inconsistencies in different data sources and to look at all different aspects of CwC /AAP to 
track different indicators and develop analysis which will allow informed strategic planning for next year.

3
Capacity development package: in line with the capacity sharing initiative from the Site Management 
Sector, capacity development of camp level government and humanitarian actors through a 
comprehensive capacity development package will be essential.

Photo: ISCG / Nayana Bose / 2018 
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES

Objective 1 : Improve logistics operations based on incentive and support joint operational efforts 
and share the use of Key logistics response through the facilitation of coordinated efforts and 
strengthening of local logistics capacity.  

The Logistics Sector provided organizations with an appropriate channel of communication and coordination among 

partners through 14 coordination meetings and 6 medical logistics meetings, with an average of 15 attendants per 

meeting. As part of the capacity strengthening strategy, the Logistics Sector facilitated six training sessions over the 

reporting period, during which over 134 participants (of which 128 were nationals) from 33 humanitarian organizations 

were trained on Basic Humanitarian Logistics Course, Mobile Storage Unit Erection and Cyclone Preparedness Drill. 

Moreover, the Logistics Sector translated two training curricula into Bangla to increase the local reach of such initiatives.

Several logistics assessments were conducted to gather information and assist decision-making and advocacy efforts on 

behalf of the humanitarian community. Two surveys were conducted on Fleet Management and Temperature-controlled 

storage capacity and six Logistics Capacity Assessment (LCA) were carried out for local landside transportation, fuel 

providers, handling services, pumps and fittings, telecommunication and freight forwarders. The Logistics Sector also 

launched a public expression of interest for the consolidation of a common supplier database using national and local 

newspapers to enhance the outreach of the exercise. Finally, the Logistics Sector is involved in advocacy  and coordination 

efforts with relevant authorities regarding logistics issues and constraints such as domestic cargo clearance, access and 

traffic management inside the camps.  

Objective 2 : Collect, produce and share timely and accurate data and information in support of 
humanitarian logistics operations, and to ensure transparency of all logistics Sector activities. 

The Logistics Sector developed 35 information products, such as meeting minutes, infographics, standard procedure 

maps, and operational overview, and published them on the Bangladesh Logistics Sector website, which accounted for 

4,987 views during the reporting period. Moreover, the Logistics Sector has initiated primary data collection about traffic 

conditions in the camps with the use of enumerators for traffic count in key flow areas. Seven rounds were conducted 

LOGISTICS

FUNDING    

$2.8M Requested

18%
Funded

$500k N/A

N/A
Organisations Targeted

Government of Bangladesh: RRRC

Sector Lead Agency: WFP

Sector Coordinator: Otavio Costa, otavio.costa@wfp.org

Number of JRP partners: 1
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in six locations in order to support traffic management decisions such as the location of monitoring initiatives and speed 

control.

With the support of the Global Logistics Cluster, the online Physical Access Constraint Map (PRAC) tool was designed 

and developed for data collection and visualization of road restrictions in Cox’s Bazar. The PRAC was designed using a 

user-driven approach and its components, user interface, and requirements were designed based on partners’ demands 

and inputs, including the facilitation of a user-based workshop to further align the tool with field requirements.

Objective 3 : Assess, design and implement logistics services to address commonly identified gaps 
and bottlenecks in the supply chain, and enhance the humanitarian response through supplementary 
logistics support.

During the reporting period, the Logistics Sector provided free-to-user storage services in Cox’s Bazar area in response 

to the identified capacity gaps. The Sector also increased the number of Logistics Hubs providing common storage 

services from two Logistics Hub in Madhu Chara and Teknaf to three hubs in Madhu Chara, Teknaf and Balukhali, with a 

total of 14 Mobile Storage Units (or Rubb halls) available. The Sector handled a total of 7,471 m3 (3,028 mt) of cargo for 19 

organisations. By the end of June 2019, 14 MSUs, with a total of 4,680 m2 of common storage available; 480m2 through 

Handicap International as implementing partner at the Teknaf Logistics Hub; 3,600 m2 available  at the Madhu Chara 

Logistics & Engineering Hub; and 600 m2 available at Balukhali Logistics Hub through WFP as the lead agency. 

Finally, the Logistics Sector supported the monsoon preparation plans of humanitarian organisations working in Cox’s 

Bazar by positioning 20-foot containers available to partners on loan as alternative weather-proof storage. In total, 44 

containers were assigned to 17 different organisations and were placed in eight different locations. As a part of standby 

capacity for disaster preparedness, the Logistics Sector prepositioned the following:  

• Standby capacity of support equipment: 9 generators, 11 Mobile Storage Units, 9 Refugee Housing Units and 3 light 

towers in case of sudden scale-up need. 

• A total of 9,000 litres of fuel at the Madhu Chara hub and Balukhali hub as a buffer for supply disruption in case of 

roads blockage. 

• Two 60 HP tractors in Madhu Chara Hub for support on-road clearance and vehicle towing for all humanitarian 

organizations.

• 1,600 sandbags and 30 asset protection boxes were prepared to augment partners’ capacity to mitigate supplies 

damage resulting from an extreme weather event.

GAPS AND CHALLENGES

The major logistics constraints limiting humanitarian operations in Cox’s Bazar District currently are:

• Lack of available last-mile storage capacity including temperature-controlled storage;

• Congestion along road infrastructure leading to refugee settlements and makeshift sites;

• Poor and insufficient vehicle access within refugee settlements and makeshift sites; 

• Limited availability of logistics facilities, assets, infrastructure and expertise capable of remaining fully functional 

throughout the year;

• Knowledge/Information gap of the customs clearance process for the import of humanitarian cargo;

• Updated information on roads network conditions and bearing capacities is needed;

• Insufficient traffic management initiatives.
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KEY PRIORITIES TO THE END OF 2019

1
Better reporting and information management by providing timely updates using current communication 

channels and applications.

2 To provide temperature-controlled storage facilities in support of Health Sector partners.

3 To establish a traffic monitoring mechanism in the camp area.

Photo: ISCG / B. Egehe / 2019
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES

Objective 1 : Increase the existing telecommunications capacity in the response areas to facilitate the 
safe, effective delivery of aid and strengthen the emergency preparedness and response capabilities 
of humanitarian actors. 

An emergency telecommunications equipment kit is now located at the Modhu Chara Hub. As non-UN organisations are 

not permitted to use the UN Telecoms services, training on ETS services was addressed to UN agencies with one NGO 

attending. The number of organisations supported with technical assistance has not changed following the Government 

prohibition on NGO usage of VHF radio services. The Campus Network currently has 9 locations connected via a 

wireless point to point network. The system is now maintained by WFP. 

Objective 2 : Collaborate with inter-sector initiatives to improve affected communities’ access to vital 
information and communication services by implementing technical solutions and capacity building 
partners.

Due to high staff turnover and longstanding vacancies, it was not possible to increase the number of information hubs 

supported with service and audio-visual and power equipment. The Connect App, which is a feedback mechanism 

proposed by the Sector, is undergoing a remake and is currently unavailable for use.

Objective 3 : Increase the effectiveness of the humanitarian response through technical assistance, 
coordination, information sharing and facilitation activities. 

The provision of information products from the Sector has not been regular.

EMERGENCY
TELECOMMUNICATIONS

$1.1M Requested

74% N/A
Funded

N/A
Organisations Targeted

$814k 

FUNDING

Government of Bangladesh: RRRC, Bangladesh Telecommunications Department

Sector Lead Agency: WFP

Sector Coordinator: Habib Shashati, habib.shashati@wfp.org

Number of JRP partners: 1
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GAPS AND CHALLENGES
• Staffing constraints.

• Government regulations and restrictions.

• Limited knowledge of the local market, for example in communication towers and supply of quality technical 

equipment.

KEY PRIORITIES TO THE END OF 2019

1 Stabilize staffing.

2
Finalize planning for the expansion plan which includes the Emergency VHF Safety and Security Radio 

network and expansion of Information Hub Services.

3 Secure funding for Emergency Telecommunications Sector expansion plans.

Photo: ISCG / B. Egehe / 2019
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ACHIEVEMENTS AGAINST SECTOR OBJECTIVES

Objective 1 : Support Rohingya refugee response leadership and coordination to ensure an effective 
response.1

The ISCG Secretariat77 supported the key coordination forums with regular meetings and operational and strategic 

decision making. The Strategic Executive Group, co-chaired by the UN Resident Coordinator, UNHCR Representative 

and IOM Chief of Mission met regularly in Dhaka; the Heads of Sub-Office Group in Cox’s Bazar met weekly; and the 

Sector Coordinators Group met every two weeks, with additional monthly meetings chaired by the RRRC. At Upazila 

level, coordination meetings with partners were held every two weeks in Ukhiya and Teknaf; in Teknaf, monthly meetings 

co-chaired with the UNO were held. Civil-Military coordination meetings likewise took place every two weeks at the 

Ukhiya Coordination Cell, co-chaired with the appointed Task Commander, providing an essential regular link with the 

Military. The Ukihya coordination hub continued to provide valuable inter-agency office and meeting space, used by 36 

partners. Ongoing liaison with and support to the District level authorities on behalf of the response, with the RRRC, DC, 

and UNO Offices as well as the Military was ensured.

The ISCG Secretariat continued to host coordination of key thematic areas: emergency preparedness and response 

(EPR), contributed by WFP; transfers, contributed by UNHCR and IOM; gender, contributed by UN Women (including 

support to the Gender in Humanitarian Action Working Group, co-chaired by UNHCR and UN Women); and Protection 

Against Sexual Exploitation and Abuse, contributed by IOM and ACF. On EPR, the Emergency Preparedness Working 

Group met weekly during the cyclone preparedness phase, driving cyclone and monsoon preparedness and response 

plans. Gender and PSEA achievements are noted under Sector Objective Four.

The coordination review conducted in October 2018 recommended strengthening of the coordination structure to 

ensure accountability, clarity, functionality and sustainability. During the first half of the year, discussions were held in the 

Strategic Executive Group on how best to take the recommendations forward in the second half of 2019. 

77. An inter-agency team with current contributions from IOM, UNHCR, UN Women, WFP, and ACF.

COORDINATION

$4.2M Requested

12%
Funded

$513k 
1.2 M1.2 M

People targeted Reached

1.2 M
People in Need

     FUNDING                REACHED VS TARGETED 

Government of Bangladesh: DC, RRRC

Senior Coordinator: Nicole Epting, seniorcoordinator@iscgcxb.org 

Number of JRP partners: 5
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Objective 2 : Promote a common understanding of context, needs, priorities, response progress and 
gaps.

The ISCG Secretariat brought the core assessment partners together on Joint Multi-Sector Needs Assessments, to 

be conducted systematically in both refugee and host communities, providing a complementarity to Sector-specific 

technical assessments (such as the REVA and SMART surveys). The first host community MSNA was conducted in late 

2018 in all Unions of Ukhiya and Teknaf. A light MSNA was conducted in refugee communities to underpin this mid-term 

review. A full MSNA is planned for the third quarter to underpin 2020 planning. 

The 4Ws system was maintained, with updates produced monthly alongside regular response sitreps and posted to the 

Humanitarian Response webpage. Sitreps and core documents such as the JRP were routinely translated into Bengali 

to ensure accessibility. A weekly monsoon response update was also produced from June and will continue until the 

end of the monsoon season. 

The ISCG Secretariat also coordinated efforts to develop a comprehensive and accurate facilities database in the camps 

to underpin operational decision making, site planning and rationalization. At mid-year, good progress had been made 

with almost all facilities in the camps coded to enable regular monitoring and updating of the dataset. 

Objective 3 : Lead advocacy and resource mobilization efforts for the Rohingya refugee response.

High level donor visits continued at pace during the first half of 2019. 25 donor visits were facilitated by the ISCG 

Secretariat. The JRP 2019 provides the basis for ongoing resource mobilization for the Rohingya refugee response, with 

a quarterly dashboard produced for the first quarter, and this mid-term review measuring progress against a common 

monitoring framework to highlight priorities and gaps, together with the Joint MSNAs. A CERF UFE allocation was mooted 

at mid-year, and planning is underway for a possible pledging conference in the second half of the year. Outside of the 

scope of the JRP, liaison with development partners and IFIs on contributions to Cox’s Bazar District and the humanitarian 

development nexus were also ongoing at mid-year.

Objective 4 : Promote an integrated and multi-sector approach to protection and gender 
mainstreaming.

At midterm of the 2019 JRP, the Gender Hub has been operationalized to provide gender equality and empowerment 

technical capacity to the response. In line with the IASC Policy on Gender Equality and Women’s Empowerment in 

Humanitarian Action and its Accountability Framework, the Gender Hub aims to strengthen accountability for gender 

mainstreaming. The initial focus of the Gender Hub will be to bring together expertise and advice from Protection, GBV 

Sub-Sector, the Gender in Humanitarian Action Working Group (GiHA), and the PSEA Network to develop and deliver 

training courses for humanitarian workers and local counterparts, based on the findings of a gender capacity needs 

assessment conducted this year, in which the capacities of twenty-six humanitarian organizations were assessed in a 

May consultative workshop.

The inter-sector GiHA WG, co-chaired by UN Women and UNHCR also remains active as a gender mainstreaming 

coordination, information-sharing and advocacy platform of gender focal points from sectors and organisations. Under 

the GiHA WG, a Women’s Leadership sub-WG was established, responsible for strengthening joint efforts to promote 

women’s participation, leadership and empowerment as central to the Rohingya crisis response. Its immediate priority 

action areas include ensuring women’s participation in community representation; protection and supporting women’s 

right to self-organize (with one guidance note782developed for ISCG); and advocacy efforts of local women’s networks. A 

Training of Trainers (TOT) on Rohingya Refugee Women's Empowerment, Participation and Leadership was held for 100 

representatives of GiHA WG member agencies and modules and tools are now being rolled out with Rohingya women 

in the camps. The GIHA WG is contributing to the gender mainstreaming components of the Capacity Sharing Initiative 

78. https://www.humanitarianresponse.info/en/operations/bangladesh/document/guidance-note-rohingya-women%E2%80%99s-right-self-organise-refugee-camps-cox
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and the Community Representation efforts by the Site Management Sector. The GiHA WG has been coordinating 

consultations with police women in the Police Women and Children’s Desk in Camp 4 (that covers seven camps) with 

women safe spaces. The GIHA WG organized 3 joint advocacy activities, which brought together up to 52 organizations 

- Two arts and handicraft fair exhibitions showcasing products by Rohingya women to mark International Women’s Day 

on 8th March in Cox’s Bazar and the camps with the theme of ‘My future, my dream’ and one arts and craft fair in Dhaka 

for World Refugee Day 2019 on 20th June with the theme ‘take a step with us’. 

In coordination with the Protection Sector, the GiHA WG has been providing technical support to various sectors in drafting 

guidelines that take into consideration protection and gender mainstreaming principles, especially with regard to Site 

Management. Guidance on protection and gender mainstreaming within the Cyclone and Monsoon Preparedness Plans 

was also provided in coordination with the Protection Sector. The GiHA WG has coordinated closely with the Protection 

Sector and the PSEA Network to address issues of gender barriers, security and safety risks for female humanitarian staff 

and volunteers working in the camps and their negative portrayal in local media, including to jointly developing an ISCG 

strategy for security for women staff and volunteers. 

A Gender with Age Marker (GAM) Analysis of JRP 2019 projects79 3shows that 74% of JRP project plans coded 4 (M) as 

shown in Figure 1, these projects will significantly contribute to gender equality, including across age groups. Although 

projects and programming in some sectors are fully tailored (T) to promote gender equality across age groups (attracting 

the GAM code 4 (T) (12% of JRP projects), the overall GAM code for the JRP 2019 is 4 (M). The 2019 JRP attracts the 

GAM code 4 (M) because gender analysis was integrated into each sector’s needs analysis and protection and gender 

perspectives are mainstreamed in the sector response strategies. This is an indicator that efforts in support of gender 

mainstreaming did, at least, achieve a strategic result at the planning stage. 

GAM analysis of JRP 2019 Projects

79.  There are ten (10) Gender with Age Marker (GAM) Code options as follows:
   4 (T): The project is principally about gender equality, including across age groups.
   4 (M): The project will significantly contribute to gender equality, including across age groups.
   3 (T): The project is principally about promoting gender equality without full attention to age groups.
   3 (M): The project will contribute to gender equality but without full attention to age groups.  
   2 (T): The project addresses age differences and aims to promote gender equality but without the necessary gender equality measures.
   2(M): The project addresses age differences but does not intentionally contribute to gender equality.
   1 (T): The project aims to principally promote gender equality without the necessary gender equality measures.
   1(M): The project does not intentionally contribute to gender equality.
   Zero (0): There is no evidence that the project will contribute towards gender equality.
   N/A: The project does not have any contact with or direct influence on the affected population and the programming actions are not linked.
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The Protection Against Sexual Exploitation and Abuse (PSEA) Network saw an increase in the number of designated 

focal points attending, from 12 to 30 people. They conducted a Knowledge, Attitudes and Perceptions survey in the 

refugee and host communities to underpin the communication strategy currently being drafted for awareness raising on 

SEA of affected populations, and the creation of community-based complaints mechanisms. English and Bengali PSEA 

inter-agency training for all organizations operating in Cox’s Bazar were designed. 36 PSEA Focal Points were trained 

to deliver the course: they are the first inter-agency pool of trainers on SEA (with a Bengali speaking ToT planned for 

July). The Network also adapted GBV case management tools to make them applicable to PSEA, and trained 1780 case 

workers on SEA-friendly GBV case management.

GAPS AND CHALLENGES

• Discussions on moving the 4W to an online platform and agreeing common data fields to enhance overall analysis of 
gaps are ongoing at mid-year. Continued challenges in host community response coordination and communications, 
and the absence of an information management system to effectively track development contributions and other 
contributions outside of the JRP 2019, are key coordination challenges.

• Continued lack of clarity and consensus on some aspects of the coordination structure, including accountabilities, 
remain a challenge. The implementation of the coordination review recommendations, starting with a focus on camp 
level coordination, in the second half of the year should help to address these. 

• Capacity challenges and gaps also affected coordination at all levels. Particularly at camp level, camp sector focal 
point presence and efficacy remained patchy. Long-term vacancies and turnover in key positions has also had an 
impact.

• The absence of clear, agreed modalities and systems for information sharing, permissions, and the final call on 
operational decisions such as land allocation, between camp and Cox’s Bazar level and within the coordination 
eco-system continued to plague the achievement of wider coordination objectives, such as the rationalization of 
services in the camps.

• There is a need for strengthened, ongoing efforts and accountability on implementation of the gender equality 
commitments814agreed to by Strategic Executive Group (SEG), ISCG and Sectors. 

KEY PRIORITIES TO THE END OF 2019

 1 Lead 2020+ planning in the third and fourth quarter, in addition to ongoing JRP 2019 monitoring.

2 Ensure coordination of preparedness and response efforts for the second cyclone season of 2019 and 

sustained monsoon response.

3 Strengthen coordination and information management structures to ensure they are fit for purpose.

4
Strengthen gender, protection and inclusion mainstreaming efforts across all Sectors and WGs throughout 

all stages of the humanitarian programme cycle in coordination with Gender Hub, Protection Sector, GiHA 

WG, and PSEA Network

80. 16 female and 1 male
81. https://www.humanitarianresponse.info/en/operations/bangladesh/document/message-seg-gender-equality-commitment-brief
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PROTECTION

# of 910,000 people provided with individual documentation 920000 0 920000 920000 Sector reporting
# of advocacy interventions n/a 0 70 100 5W
No instances of refoulement n/a 0 Border Monitoring Briefs
% of HH report a "good" security situation in camps 100 85 n/a 87 SPP - Nov/Dec 2018
% of HH report su�cient light at night to access latrines 100 26 n/a 30 UNHCR/REACH MSNA January & Light MSNA

# of cases supported with legal aid and related services 920000 2319 2000 2554 4W
# of people at heightened risk identified and supported 920000 95312 80000 8066 4W
% of locations reporting the absence of incidents/physical violence n/a 71 n/a 89 NPM
% of refugee camps with a police post 100 0 n/a 15 Sector reporting & Infrastructure mapping

% of refugees residing in camps with night youth watch groups 100 58 n/a 58 MSNA Refugees January 2019 & SPP

# of sectors whose work plan/strategy mainstreams gender/protection 100 0 9 9 2019 JRP
# of PSEA, GBV and Protection focal points trained and functional 36 0 12 36 Sector reporting
% of other sector members with sta� trained in protection mainstreaming n/a 0 50 70 Sector reporting
# of sector specific protection mainstreaming assessments conducted n/a 6 0 Sector reporting
# of development Centrality of Protection Action Plan n/a 8 0 Sector reporting
# of dedicated protection sta� trained on protection skills n/a 5200 5500 305 4W
% of persons of concern for whom disaggregated data is available 920000 100 100 100 RRRC/UNHCR FCN/Joint Verification

# of sector approved projects meeting the protection/gender guidelines 100 74 100 0 Gender and Age Marker JRP

# of policy & advocacy products produced on Gender/GBV/PSEA 2 3 0 ISCG
# of community-led initiatives supported by humanitarian actors n/a 0 60 1367 5W
# of people reached by community-led messaging on key protection risks TBC 550000 600000 489993 4W
# of adolescent and youth participatory development hubs established n/a 50 50 174 4W
# of individuals benefitting from structured PSS services 610117 111907 390000 44070 5W
# of national/international organizations regularly participating in sector coordination meetings and TWGs n/a 0 n/a 38 Sector reporting
# of situational protection reports produced by the PWG n/a 0 15 7 Sector reporting
# of capacity building initiatives with Government o�cials n/a 0 60 5 4W
% of sites reporting no physical violence between host and refugees n/a 98 98 NPM
Trends in reported incidents in Rohingya sites n/a n/a 0 Sector reporting
% of refugee HH with '(Very) Good' or 'No' relationship with Bangladeshi HH 100 98 n/a 99 UNHCR/REACH MSNA January & Light MSNA

Trends in reported incidents between Rohingya refugee and host community populations TBC TBC 0 Sector reporting
Joint initiatives that foster social cohesion between refugees and host community n/a 40 50 0 5W
# of identified children at risk who received individual CMS 24870 11403 24870 19439 5W
# of children who are receiving structured PSS services 343206 114387 343206 87834 5W
# of adolescents and youth receiving services 77900 36286 74900 52771 Activity reports & 5W
# of children in alternative care receive follow-up services 6000 1263
% of case workers with an appropriate caseload 100 30 n/a 39 Sector reporting
# of national/international organizations regularly participating in sector coordination meetings and TWGs n/a 0 n/a 25 Sector reporting
# of girls received vocational training TBC TBC 95 5W
# of other sectoral service providers trained on protection principles n/a 2400 3200 445 4W
# of sites with referral pathways  in line with minimum standards 34 28 34 34 Referal pathway mapping
# of sites with available GBV case management services 34 23 34 28 GBV SS Service Mapping
% of GBV service entry points integrated health activities 100 9 n/a 26 GBV SS Service Mapping
# of individuals benefitting from structured PSS services 610117 111907 390000 64746 5W
% of survivors of rape referred, recieved medical care in 72 hrs 100 19 1 16 GBV-IMS
% of GBV survivors who received psychosocial support 100 0 1 100 GBV-IMS
% of GBV survivors in need referred to security services 100 0 1 5 GBV-IMS
% of GBV survivors in need received legal assistance services 100 0 1 35 GBV-IMS
% of persons targetted benefitting from awareness activities 610117 101560 243744 232466 5W
# of service providers and other humanitarian actors trained n/a 7658 0 Sector reporting
# of organizations regularly participate in one or more sector coordination for a n/a 0 n/a 138 Meeting minutes
# of women and girls benefiting from structured skills and empowerment programming 541217 0 81182 52807 5W
% of HH have lockable shelters 100 n/a 75 SPP - Nov/Dec 2018
% of HH not reporting any safety related problems within their shelter 100 90 n/a 95 Ground Truth Survyes & Light MSNA

% of community representatives engaged in activities promoting gender equality n/a 0 n/a 0 Sector reporting
% of camps with community representation inclusive of female leaders TBC TBC 12 Sector reporting
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SITE MANAGEMENT AND SITE DEVELOPMENT

FOOD SECURITY

EDUCATION

In need Baseline Target

Mid 

Term 

Reached

Data SourcesIndicators

% of complaints responded to in 15  days 100% TBC 4W
% of HH reported being relocated with consent and participation n/a 100% Sector reporting
% of refugees living in camps with service monitoring system 100% 100% Bi-weekly Site Reporting
% of refugees safely living with rationalized access to services 100% 50% Desk Review + Remote sensing
% of refugees safely living  within acceptable space standards 100% 50% Desk Review + Remote sensing
% of refugees living in proximity to access roads and pedestrian pathways 100% 70% Desk Review + Remote sensing
% of progress on the targets set by the combined DRR activities n/a 100 Sector reporting
% of camps having regular camp level sector coordination meetings 100% 100 Site reporting tool
# of national/international organizations regularly participating in sector coordination meeting n/a n/a Sector reporting
% of refugees living in camps with a community representation system 100% 100% Sector reporting
# of sector members and partners trained in site management n/a 1 4W
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% of people in need receiving regular food assistance 906,512 906,512 906,512 99% 4W
% of people accessing ≥ 3 items of fresh food through voucher 100% 40% 60% 49% Voucher redemption records
% of people with acceptable Food Consumption Score 100% 0 85% 56% Food Security Monitoring
% of refugee HH not applying extreme coping strategies 100% 90% 100% 97% REVA & Light MSNA
% of targeted people with acceptable diet diversity 100% 90% n/a 56% REVA & Food Security Monitoring

% of refugee HH not taken on new debts in the past 30 days 100% n/a 55% MSNA Refugees January 2019 & Light MSNA

# of national/international organizations regularly participating in sector coordination meetings and TWGs n/a 0 n/a 100 Sector reporting
# of hectares covered through environmental restoration activities 100 acres 0 150 acres 20 acres Sector reporting
# of site rehabilitation initiatives undertaken 100% 0 200 sites 40 sites Sector reporting
% of people participating in environmental awareness activities 100% 0 80000 30289 Sector reporting
# of people receiving portable skills development packages 207000 0 80000 38 4W
% of refugee HH with at least one member engaged in employment in the last 30 days (cash or in-kind) n/a n/a 0 MSNA Refugees January 2019 & Light MSNA
# of HC HH receiving livelihoods support 67200 0 67200 62 4W
# of people receiving portable skills development packages are women n/a 5735 4W or Cash quarterly dashboard
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% of learning facilities with gender segregated WASH facilities 100% 41% n/a 65% 5W
# of HC schools benefitting from school/latrine rehabilitation 230 0 230 113 5W
# of refugee and HC learners receiving education materials 696,400 171,101 462,460 278,534 5W
# of caregivers sensitized on child/youth rights, protection and parenting 200,000 70,547 200,000 207,537 5W
# & % of children/youth with access to learner-friendly environments 696,400 242,448 462,460 341,594 5W
# of refugee and HC teachers/learning facilitators participate in training 8,288 4,593 3,695 8,658 5W
# of continuous PD sessions for teachers/learning facilitators 2,842 0 2,842 9,455 5W
# of school and CECs trained 5,027 1,517 3,000 3,297 5W
# of national/international organizations regularly participating in sector coordination meetings and TWGs n/a 0 n/a 25 Sector reporting
# of refugee and HC engaged in social cohesion initiatives 696,400 87,420 200,000 21,271 5W
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HEALTH

NUTRITION

SHELTER AND NON FOOD ITEMS

In need Baseline Target
Mid 
Term 
Reached

Data SourcesIndicators

0 20 40 60 80 100

% of PHCs where individual satisfaction is monitored 1 TBC Sector reporting
# group sessions held by CHW Sector reporting
% EWARS alerts investigated within 48 hours 1 1 EWARS
% Coverage of Pentavalent among <1-year olds 1 0.95 Concurrent monitoring
# of PHCs providing services 24/7 1 1 4W
% of deliveries assisted by a skilled birth attendant 1 >55% Sector reporting & SPP
% of pregnant women attended a clinic at least once 1 1 MSNA Jan 19 & SPP
% PHCs with at least one provider trained on MhGAP 1 1 Sector reporting
# of trained and equipped CHW/volunteers 1,208 1,208 Sector reporting & 4W
# of prepositioned containers 8 8 Health sector reporting
# of diarrhoea treatment beds available in case of an outbreak 250 250 Health sector reporting
% of PHCs,  health posts, and field hospitals received supervision 1 1 Health sector reporting
% of camps have camp health focal points 1 1 Health sector reporting
# of national/international organizations regularly participating in sector coordination meetings & TWGs n/a n/a Sector reporting
# of health upazila level sector coordination meetings held 36 29 Health sector reporting
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0 20 40 60 80 100

# of boys and Girls aged 6-59 months with MAM newly admitted 95,191 0 80,981 4W
# of boys and Girls aged 6-59 months with SAM newly admitted 38,390 0 34,551 4W
# of boys and girls aged 6-59 months reached with Vitamine A sup 225,876 0 191,074 4W
# of boys and girls aged 6-59 Months reached with BSFP 179,348 0 161,413 4W
% of PLWs targeted received MNIYCF counselling 61,540 0 55,544 4W
% of discharged SAM & MAM cases who recovered ≥ 75% 100% 0 75% Nutrition Reporting
 
# of Camps with regular camp nutrition sector meetings n/a 10 n/a Sector reporting
# of nutrition assessments/surveys conducted n/a 0 4 Sector reporting
% of JRP agencies regularly participating in nutrition sector meetings 100% 0 75% Sector reporting
# of national/international organizations regularly participating in sector coordination meetings & TWGs n/a n/a Sector reporting
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13,045
194,966
152,764
37,745
92%
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# of boys and Girls aged 6-59 months with MAM newly admitted 95191 0 80981 4W
# of boys and Girls aged 6-59 months with SAM newly admitted 38390 0 34551 4W
# of boys and girls aged 6-59 months reached with Vitamine A sup 225876 0 191074 4W
# of boys and girls aged 6-59 Months reached with BSFP 179348 0 161413 4W
% of PLWs targeted received MNIYCF counselling 61540 0 55544 4W
% of discharged SAM & MAM cases who recovered ≥ 75% 100% 0 75% Nutrition Reporting
 
# of Camps with regular camp nutrition sector meetings n/a 10 n/a Sector reporting
# of nutrition assessments/surveys conducted n/a 0 4 Sector reporting
% of JRP agencies regularly participating in nutrition sector meetings 100% 0 75% Sector reporting
# of national/international organizations regularly participating in sector coordination meetings & TWGs n/a n/a Sector reporting
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In need Baseline Target
Mid 
Term 
Reached

Data SourcesIndicators

% of HH with access to a functional household light 100% n/a MSNA Jan/WFP REVA & Light MSNA

% of refugee HH receiving emergency Shelter/NFI assistance post natural disaster or shock 100% 1 4W + incident reporting

# refugee HH benefitting from mid-term shelters 180,000 35,000 4W
% of HH with access to minimum set of NFIs 100% n/a MSNA Jan 19 & Light MSNA

# of HH benefitting from transitional shelter assistance 180,000 145,000 4W
# HH benefitting from improved HH level lighting solutions 180,000 180,000 4W
# Emergency Shelter/NFI kits prepositioned n/a 90,000 Sector reporting
# of national/international organizations regularly participating in sector coordination meetings &TWGs n/a n/a Sector attendance sheets
# of customized Cox’s Bazar HLP strategy developed n/a 1 Sector reporting & 4W
# of nation-wide bamboo supply chain assessment n/a 1 Sector reporting
% of refugee HH benefitting from the use of LPG for cooking 180,000 180,000 4W
% of HH using only LPG for cooking 180,000 180,000 SPP - Nov/Dec 18 & Light MSNA

# HH benefiting from treated bamboo 1 TBC 4W
# of bamboo TWiG is set up n/a 0 Sector reporting
# HC HH benefitting from Shelter/NFI assistance TBC 25,000 4W
# HH benefitting from HLP assistance n/a 13,980 4W
% of refugee HH engaged in cash for work in the last 30 days n/a n/a MSNA Jan 19 & Light MSNA

% of HC HH benefitting from the use of LPG for cooking 180,000 45,000 4W
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WATER, SANITATION AND HYGIENE

COMMUNICATION WITH COMMUNITIES

LOGISTICS

% of targeted people who are satisfied with the WASH response 1 0.8 WASH HH Assessment
% of targeted people satisfied with the hygiene information shared 1 0.8 WASH HH Assessment
% of HHs 'satisfied' or 'very satisfied' with solid waste system TBC TBC WASH HH Assessment
% of people in camps benefitting from ≥  20 l/p/d safe water 906,511 100% WASH HH Assessment
% of HH with access to a safe source of water 1 n/a WASH HH Assessment
% of HH within 200m of nearest water facilities 1 n/a REACH WASH Infra. Sweep & Spot Check

# tube wells installed and functioning n/a n/a 4W,WASH Infra. sweep+spot check & NPM pop

# HC HH benefitting from water provision n/a n/a 4W
% of refugee HH benefitting from latrines 906,511 906,511 4W, Infr. sweep, Facility Mapping & NPM Pop
% HC HH benefiting from latrines TBC TBC 4W & WASH HH Assessment
% of refugee HH with access to functional latrines 1 1 WASH HH Assessment
# HH received hygiene kit, top up kit,voucher in the last 3 months 248,488 248,488 4W
# latrines desludged n/a n/a 4W
# functional bathing facilities n/a n/a REACH WASH Infra. Sweep & Spot Check

% of refugee HH with access to an improved source of water 1 n/a WASH HH Assessment
% of HH access to water sources < 30 minutes collection time 1 n/a WASH HH Assessment
% of HHs using water treatment options 1 n/a WASH HH Assessment
% of WASH partners respecting the five minimum commitments n/a 0.75 Sector reporting
% of HH can identify ≥  3 critical hand washing times n/a 0.7 WASH HH Assessment
% of targeted women/girls with menstrual hygiene needs met 281,865 60% WASH HH Assessment
% female-only toilets n/a REACH WASH Infra. Sweep & Spot Check

% of refugees covered by prepositioned WASH emergency materials n/a n/a Sector reporting
# organisations regularly participating in sector coordination meetings n/a n/a Sector reporting
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In need Baseline Target

Mid 

Term 

Reached

Data SourcesIndicators

0 20 40 60 80 100

% of people consulted on decision making that a�ect their lives 0.8 75 Ground Truth Surveys & Light MSNA

% of HH who consider feedback mechanisms accessible 0.8 75 Ground Truth Surveys & Light MSNA

% of HH who report that have access to relevant lifesaving information 1 65 CWC 2019 Lograme & Ground Truth Sureys

% of HH reporting communication resources as relevant to their needs 0.8 75 CWC 2019 Lograme & Light MSNA

# sectors and others used services and tools produced by CwC WG 113 75 Sector reporting
# communication resources are established and reinforced/functional 450 450 Sector reporting
# Cyclone information sessions prior to each cyclone season 1,020 1,020 Sector reporting
# of national/international organizations regularly participating in sector coordination meetings &TWGs n/a n/a Sector reporting
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Indicators In need Baseline Target
Mid 
Term 
Reached

Data Sources

0 20 40 60 80 100

# logistics sta� (national/international) attending training activities n/a 75 Sector Reporting
# of (national/international) organizations actively participating in coordination meetings n/a 40 Sector reporting
% of Logistics Sector partners’ “Satisfied” and “Very Satisfied” with coordination n/a 0.88 Sector performance survey
% of Logistics Sector partners’ "(Very) Satisfied” with IM products n/a 0.85 Sector performance survey
# times Logistics Sector - Bangladesh website was accessed n/a 8559 Google Analytics
# logistics Capacity Assessment updates n/a 15 DCLA Website
% of Logistics Sector partners’ feedback rated as “(Very) Satisfied” n/a   94 Sector performance survey
% storage service requests delivered in full n/a 1 RITA
# organizations using common logistics services n/a 21 RITA
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EMERGENCY TELECOMMUNICATIONS

COORDINATION

In need Baseline Target
Mid 
Term 
Reached

Data SourcesIndicators

0 20 40 60 80 100

% Emergency telecommunications equipment kits prepositioned 100 0 100 100 Sector reporting
# UN, NGO and Government organisations trained on ETS services 14 7 14 8 Sector reporting
# organisations supported with technical assistance n/a 1 5 2 Sector reporting
# ETS information products produced and shared n/a 0 12 4 Sector reporting
% Connectivity to common humanitarian areas via a wireless network 1 0 10 20 Sector reporting
% User satisfaction of ETS services n/a 95 80 95 Sector reporting
# NGOs utilising telecommunications services 7 0 7 0 Sector reporting
# of Information hubs supported with service and audio equipment 37 29 37 29 Sector reporting
# organisations using ETC Connect app as a feedback mechanism n/a 6 2 Sector reporting
# NGO supported with telecommunications services N/a 1 5 1 Sector reporting
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In need Baseline Target
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Reached

Data SourcesIndicators
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% of HHs benefiting from cash or voucher based intervention 1 37 n/a 64 Cash and Markets Working Group dashboard

% of refugees who can be covered by EPREP stock piles n/a 0 n/a 100 Sector and ISCG reporting 
% refugees living in camps with applied multi- hazard plan 1 0 1 100 EMPRTF
% of required natural hazard analysis developed and disseminated 1 0 80 66 NatHaz
# SIMEX for natural disaster conducted with all stakeholders n/a 0 2 0 ISCG Reporting
% of funding for response allocated to national organisations n/a n/a 0
# JRP monitoring/funding reports compiled and disseminated 3 0 3 6 ISCG Reporting
# of national/international organizations regularly participating in sector coordination meetings and TWGs n/a 10 n/a 50 WG reporting
% of sectors with a partner feedback survey conducted in 2019 0
# sectors co-led by an NGO 0 ISCG 
# inter-sector initiatives combining two or more sectors 0 ISCG 
# priority thematic and operational coordination meetings held n/a

134
108 43 ISCG Reporting

# SEG, Inter-Sector Coordination and HoSO meetings n/a
15

134 45 ISCG Reporting
# donor and high-level visits to CXB facilitated n/a

40
20 25 ISCG Reporting

# partners using the coordination hubs n/a

0

45 36 ISCG Reporting
% of refugees who are covered by regular needs assessements 1 0 1 100 Desk review
# sitreps produced and shared n/a 0 36 31 ISCG Reporting
% of needs assessments undertaken jointly n/a n/a 41 ISCG Reporting
% of joint needs assessment activities integrating joint analysis n/a n/a 13 ISCG Reporting
# updates on status of the Cyclone Preparedness Plan n/a 0 6 100 ISCG Reporting
# coordinated MSNAs conducted and released n/a 0 2 100 ISCG Reporting
# people in need disaggregated by sex and age 1,242,442 906,512 1,242,442 1,242,442 4W
# 4W and other IM products released n/a 36 12 100 ISCG Reporting
# sector co-located with Government counterparts 0 ISCG 
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www.twitter.com/Rohingya_ISCG
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