
• 17 donor countries and United Nations Foundation (UNF) have contributed $72 million to the NHF since it operationalized in May 
2017.  This generous support enabled the allocation of $24 million in 2017 and $36 million in 2018 to assist vulnerable people with 
humanitarian needs. 

• Emphasis in 2018 was on life-saving assistance to people newly arriving from ongoing hostilities and to existing internally displaced 
people, many living in over-congested camps and settlements due to land tenure and security related concerns.  The NHF further 
prioritized funding to contain cholera, support to UN Humanitarian Air Services to ensure humanitarian access in key LGAs; and 
localization through funds to eleven national partners.

• On 15 November, the Nigeria Humanitarian Fund - Private Sector Initiative (NHF-PSI) was launched in Lagos to provide a platform for 
the private sector to generate resources, innovation and solutions towards humanitarian action. 14 corporations pledged their support.
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OCHA/Ali BukarNHF Monitor, Zainab Murtala, talks with women about WASH services provided by ZOA in Gongulong, Jere LGA.



HUMANITARIAN NEEDS

The humanitarian crisis in Nigeria’s north-east is among the top ten most severe 
in the world today1, with 7.7 million people in need in 2018. Some 1.6 million 
people were already internally displaced at the outset of the year, increasing 
to 1.8 million by end 2018 due to the influx of new arrivals largely coming from 
inaccessible areas due to ongoing military operations.

Eighty per cent of the internally displaced are in Borno State, the epi-center 
of the crisis. Civilians continued to bear the brunt of the crisis that has led to 
widespread displacement and suffer from abuse, and human rights violations, 
rape and other forms of sexual violence. 

At the end of 2018, some 1.7 million people were estimated to be food inse-
cure, while some 1 million children age 6 to 59 months are estimated to be 
acutely malnourished in Borno, Adamawa and Yobe.

Vulnerable to diseases outbreaks, the worst cholera outbreak in ten years oc-
curred in the north-east states of Borno, Adamawa and Yobe, where altogether 
3,472 cholera cases were reported.

FIRST RESERVE ALLOCATION: $9 MILLION

The first NHF Reserve Allocation came to a total of $9 million with funds 
for nine partners for 15 projects. Endorsed on 31 January 2018, the dis-
bursements were finalized in four weeks once the projects had been cleared. 

Of this allocation, $7 million was channeled to urgently-needed shelter, health, 
nutrition, water and sanitation and protection services to highly vulnerable 
populations, especially new arrivals fleeing hostilities and military campaigns. 
Prioritized locations included Pulka Town, Gwoza and affected areas along 
the Monguno—Maiduguri axis (Tungushe, Tungushe Ngor, Gajigana, Gajiram 
and Gasarwa towns).

To enable humanitarian organizations to reach conflict-affected people, espe-
cially in hard-to-reach areas not accessible by road due to insecurity, the NHF 
also channeled $2 million to UN Humanitarian Air Services (UNHAS). UNHAS 
has supported some 92 humanitarian organizations to effectively implement 
and monitor their projects and scale up relief activities in remote locations.

SECOND RESERVE ALLOCATION: $2 MILLION

The second NHF Reserve Allocation came to a total of $2 million with funds 
for three partners and three projects. Endorsed on 5 May 2018, the disburse-
ments were finalized in one and a half weeks once the projects were cleared.

The allocation supported a response to contain the cholera outbreak in Yobe 
State providing life-saving health and water and sanitation services to affected 
people, in coordination with the State Ministry of Health. Prioritized locations 
included Bade, Yusufari, Karasuwa Bursari and Jakusko LGAs in Yobe State.

THIRD RESERVE ALLOCATION: $3.9 MILLION

The third NHF Reserve Allocation came to a total of $ 3.9 million with funds 
for six partners and eight projects. Endorsed on 5 June, disbursements were 
finalized within two weeks once the projects were cleared.

The allocation was channeled to address prioritized humanitarian needs of 
populations affected by conflict and displacement in the Middle Belt states 
of Benue and Nasarawa.

1. https://www.rescue.org/article/top-10-crises-world-should-be-watching-2019
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A one-off emergency response, the allocation funded a multi-sectorallife-saving 
response providing protection, health, water and sanitation, shelter and camp 
management in coordination with local authorities and partners, with a view 
to strengthening local capacity to sustain the response. The most affected 
locations included Guma, Logo and Makurdi LGAs in Benue State and Awe 
LGA in Nasarawa State.

FOURTH RESERVE ALLOCATION: $5.2 MILLION

The fourth NHF Reserve Allocation came to a total of $5.2 million with funds 
for seven partners for eleven projects. Endorsed on 4 July 2018, the disburse-
ments were finalized in one week once the projects were cleared.This allocation 
was channeled to address urgent humanitarian needs to people at high risk of 
displacement due to extended military operations and whose vulnerabilities 
increased during the rainy season.  To ensure continuity in life-saving health 
services along the Monguno axis, the allocation was channeled to address 
gaps for health partners in the WASH and Protection sectors to reach affect-
ed people. Prioritized locations included Dikwa, Pulka, Ngala, and Monguno.

FIRST STANDARD ALLOCATION: $16 MILLION

The First Standard Allocation came to a total of $16 million with funds for 
22 partners for 34 projects.  Endorsed 31 October 2018, the 30 disbursements 
were finalized by 25 January, with the remaining four projects cleared for dis-
bursement.  The timeline for a standard allocation takes approximately two 
months, although the holiday season prolonged the process by three weeks. 

As an end of year standard allocation, underfunded gaps across all sectors 
were considered with a strategic focus on new arrivals (not already covered 
in the previous NHF reserve allocation) and over-congested camp settings.

To address these needs, the NHF allocated $14 million to provide assistance 
in the provision of food, shelter and camp management, health, nutrition, ed-
ucation, protection and water, sanitation and hygiene services. Geographic 
locations covered in this allocation included Bama, Chibok, Damboa, Dikwa, 
Gubio, Gwoza, Hawul, Jere, Kaga, Kala/Balge, Konduga, Mafa, Magumeri, 
Maiduguri, Mobbar, Monguno, Ngala, and Nganzai.

The allocation further supported UNHAS with $2 million (one month of op-
erational costs) to maintain fixed wing and helicopter services—upon which 
humanitarian organizations rely to reach affected populations with life-saving 
assistance. Acknowledging the important role and contributions of local and 
national NGOs, sectors reviewed project proposals of eligible national partners 
against the strategic priorities with the flexibility to leverage an additional 
$1.5 million envelope in NHF funds to ensure their inclusion. In all, nine local 
and national partners received $3 million to implement twelve projects in the 
standard allocation.

CENTRAL EMERGENCY RESPONSE FUND:  $6.2 MILLION 

To rapidly respond to life-saving humanitarian needs due to sudden onset 
emergencies, and to complement NHF allocations, the Central Emergency 
Response Fund (CERF) provided $6.2 million.  

This included $2.2 million for cholera response in Borno, Adamawa and Yobe, 
as well as in Katsina, Sokoto, Zamfara, Bauchi, Niger, Kaduna, Plato and Kano.   
The second CERF rapid response provided $4 million for floods response in 
six states, including Kogi, Niger, Delta, Rivers and Bayelsa states. 
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 NIGERIA HUMANITARIAN FUND — PRIVATE SECTOR INITIATIVE

The Nigeria Humanitarian Fund - Private Sector Initiative (NHF-PSI) officially 
launched in Lagos on 15 November 2018. A global first, the initiative is a 
blueprint for private sector engagement in humanitarian action through 
a Country-based Pooled Fund set up and managed by the United Nations. 
Hit with a severe humanitarian crisis in the north-east, yet boasting Africa’s 
largest economy, the context in north-east Nigeria presents a unique op-
portunity for the private sector to engage in humanitarian action. The NHF-
PSI is a simple but powerful idea that capitalizes on this opportunity – and 
on the private sector’s drive to innovate solutions – by providing business 
leaders with a platform for collaborative learning, coordinated strategy and 
mutual accountability. Fourteen of Nigeria’s foremost business leaders also 
announced their support of the NHF-PSI and are forming a Steering Group 
to work together with the humanitarian community. It is the first time in UN 
history that companies join forces with countries in a pool-based fund to 
tackle a humanitarian crisis.

INCLUSIVE AND ACCOUNTABLE FUND MANAGEMENT

OCHA manages an inclusive, timely and flexible fund management process 
by engaging partners through the coordination system, which is done on 
behalf of the Humanitarian Coordinator. Via the NHF advisory board, and 
through sector lead coordination with partners, OCHA enables the development 
of needs-based strategies, that are aligned with the Humanitarian Response 
Plan (HRP) and informed by all levels of the coordination architecture.  

Ensuring accountability and the effective management of the NHF requires 
a set of robust measures to provide guarantees that the NHF funds will 
be used appropriately and efficiently. At the outset of the 2018, the NHF 
Advisory Board endorsed the NHF Operational Guidelines, adapted from the 
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Country-based Pooled Fund Global Guidelines. Currently, the NHF Common 
Performance Framework has been circulated to the Advisory Board for en-
dorsement before the end of 2018.

Determining eligibility and assessing capacity is a key accountability and 
risk management component of the NHF, whereby partners are as- signed 
risk ratings. The risk rating determines a number of risk mitigation measures 
that are applied including funding ceilings and disbursement in tranches 
for higher risk partners—who may also be subject to additional monitoring 
requirements and financial spot checks. The NHF closely monitors projects 
to support improved performance and verification of results, while ensuring 
greater accountability to stakeholders, donors and affected people. Altogether, 
there are 41 eligible partners to the NHF including 13 UN agencies, 17 inter-
national NGOs and 11 national NGOs. Capacity assessment is ongoing to 
bring more international and national NGOs on board.

OCHA manages the NHF out of Maiduguri, close to operational partners and 
to affected people in the BAY states. This enables OCHA HFU staff to provide 
regular orientation and training to partners on operational and budget guide-
lines and the grant management system (GMS), as well as to provide guidance 
on proposal submission processes. This includes supporting Sector Review 
Committees on project proposal reviews and scoring, which is the basis for 
submitting recommendations for funding to the Humanitarian Coordinator 
and the Advisory Board.

In 2018, the Humanitarian Financing Unit (HFU) staffing levels reached seven 
of eight positions filled. Since August however, the HFU is down to five of eight 
positions filled due to turn over. Three vacancies await deployment of three 
selected candidates already recruited.
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ALLOCATION BY LOCATION

Designations and geography used on these maps do not imply endorsement by the United Nations. Developed only for purpose of humanitarian activities.
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ANNEX 1: SECTOR SUMMARIES (as of 31 December 2018)
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