
 
 

 

 

 

 
 
 
 
 
 
 
 
 
  
 
 
  
    

 
 

HIGHLIGHTS 

• Afghan citizens returning 

to their home country can 

become internally dis-

placed within days. 

• A total of 10,453 civilian 

casualties were recorded 

by UNAMA in the past 

year: 3,438 people killed 

and 7,015 people injured. 

• On International Women’s 

Day, the United Nations 

drew attention to women 

left behind in many areas 

of development. 

• In February, two aid work-

ers were killed and one 

was abducted. 

• The Swedish International 

Development Cooperation 

Agency (Sida) sat down 

with OCHA to discuss do-

nor perspectives and pri-

orities on Afghanistan. 

• The Humanitarian Coordi-

nator approved a CHF-al-

location of some $18.5 

million for 23 projects. 

 

 

 

HUMANITARIAN 
RESPONSE 
PLAN FUNDING 
5.4% FUNDED 

430 million  
requested (US$) 

 

23.2 million 
Received (US$) 

http://fts.unocha.org 
by 25 March 2018 

A cycle of Return, Displacement and Migration 
The International Organization for Migration (IOM) contributed to this article 

When Mohammad Afshar poured a can of fuel over himself and fumbled with the box of 
matches he was determined to end his life. This was on 15 November 2017. The father of 
12 children and husband to two wives had exhausted all means to provide for his family 
and hardship seemed just too much to bear. He had sold one of his sons for Afs5,000 Af-
ghani (US$80) to buy food, another son had died when the walls of the house collapsed 
under heavy snow and two daughters had frozen to death because he couldn’t afford 
enough blankets to keep them warm in winter. 

A few weeks before the incident, he planned to sell their youngest daughter but was 
stopped only by his wife: “I would rather all of us die, than lose another one of my chil-
dren”, she said. That was the moment he had decided to end his life in protest in front of 
the District Governor who visited the village. Only the quick reaction of bystanders who 
took the matches from his fingers foiled his plan. 

Within days of their arrival in Afghanistan, they became internally displaced 

Before the Taliban takeover of Afghanistan in the mid-1990s, Mohammad Afshar worked 
as a farmer on his land in his village in Takhar Province. In 1998, he and his family 
moved to Quetta in Pakistan to escape Taliban rule. “I found a job in a brick factory as a 
daily worker,” he remembers. “My income was decent and we were happy.” 

But in 2016, after 18 years in Pakistan where he 
never tried to obtain or was asked for any kind of 
documentation, the harassment and extortion by 
Pakistani police reached their peak. He decided 
to return to Afghanistan. 

When he arrived back in his old village in Takhar, 
the family’s house had been destroyed and the 
fields had been taken over by armed men. Having 
spent many years in exile he did not have the 
necessary support in the community to reclaim 
his property. 

He and his family left the village and moved to another district into an abandoned building 
without doors or windows. Within days of their arrival in their home country, Mohammad 
Afshar and his family had joined the ranks of internally displaced people (IDPs).  

One quarter of all returnees know they cannot return to their home villages  

Mohammad Afshar is not an isolated case: more than 100,000 Afghan IDPs and return-
ees currently live in improvised shelters, tents or under open sky, with more than 51,000 
in Nangarhar province alone. This according to the latest results of IOM Afghanistan’s 
Displacement Tracking Matrix (DTM) Baseline Mobility Assessments, conducted in De-
cember 2017 in 15 provinces of highest return and displacement. 

Last year, one quarter of all returnees from Pakistan arrived in Afghanistan with no inten-
tion of returning to their province of origin. This is up from just over one fifth 
in the previous year. Of significant note, 67 per cent of Afghan returnees in 

“Women pioneers pave the way to an inclusive society,” was 
one message shared by the UN in Afghanistan on 8 March. 
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Mohammad Afshar (2nd from left) grew so desperate 
after his return to Afghanistan that he tried to immolate 
himself in protest. Photo: IOM Afghanistan 

http://fts.unocha.org/
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2017 with roots in Kunar Province had no intention to return to Kunar, where conflict has 
intensified in the past months and members of the Islamic State of Khorasan (ISK) are 
trying to gain influence. Among these, 86 per cent decided to settle in Nangarhar Prov-
ince instead, notably in and around Jalalabad City. 

“Insecurity is not the only reason for post-return displacement,” explains Michael Speir, 
IOM Afghanistan’s DTM Coordinator. “As in the case of Mohammad Afshar, many Afghan 
families who have lived abroad for decades only discover upon their return that their 
houses have been destroyed and their land taken away. Stripped of their homes and any 
opportunities to secure their living, these people have no other option but to seek alterna-
tive places to live.” 

Lack of opportunities and services in rural areas furthers urbanization 

Reasons why Afghans can’t return to their 
places of origin, especially in rural areas, in-
clude a lack of job opportunities and social 
services, such as schools, health facilities or 
markets.  

More than 700,000 returnees and IDPs in 
the 15 assessed provinces reported to have 
no access to education, almost two million 
don’t have access to a doctor, and more 
than 1.5 million don’t have access to a mar-
ket to buy and sell goods, including food 
items, according to IOM’s latest DTM results (see graph). 

Mohammad Afshar’s case also explains the trend of urbanization in Afghanistan. “Before 
he left Afghanistan two decades ago, Mohammad Afshar was a farmer,” notes Speir. 
“When he moved to Quetta in Pakistan, the urban labour market required a different skill 
set. Then, upon return to his rural village in Takhar, there was no need for his urban ‘daily 
labor’ skills acquired in Pakistan. Ultimately, with no access to his former land and faded 
farming skills, he really struggled to ensure the survival of his family in rural Takhar. 
Sadly, the extreme coping mechanism of selling his children was his last resort.” 

Lack of shelter, job opportunities and no school for returnees to Afghanistan 

Another case is that of Zabihullah and his family who also lived in Pakistan for many 
years. “One day, a representative from the Government of Afghanistan came to our camp 
and told us that if we return, we will be given 
shelter and jobs. Because the harassment in Pa-
kistan was getting worse, I decided to bring my 
wife and five children back to our home district in 
Baghlan,” he explains. 

”But there were no shelters and no job opportuni-
ties.” His children were not even able to go to 
school, because he could not provide the re-
quired certification. 

When the tent that the family was forced to live in 
was washed away in a flash flood, Zabihullah 
was lucky to save all his family members, but lost 
most of his belongings. Zabihullah has decided to 
return to Pakistan, despite renewed uncertainty 
over the fate of Afghan citizens living in Pakistan. 

Returnees at risk of cyclical, unsafe migration movements 

“This is exactly what we don’t want to happen – cyclical, unsafe migration movements, 
because people get pushed from province to province, or from country to country,” says 
IOM Afghanistan’s Chief of Mission, Laurence Hart.  

“Migration movements in Afghanistan have become coping mechanisms. The more often 
Afghans are forced to migrate, the more vulnerable they become, and the less likely it 
gets that they will be able to reintegrate,” the head of IOM Afghanistan explains.  

 
Many skills acquired over years in exile in Pakistan do 
not help returnees feed their families in rural areas of 
Afghanistan. In hope of finding livelihoods, they move 
into informal settlement in urban areas.  
Photo: IOM Afghanistan 

 
 
 
“Many Afghan families who 
have lived abroad for dec-
ades only discover upon 
their return that their houses 
have been destroyed and 
their land taken away.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“A representative from the 
Government of Afghanistan 
came to our camp and told 
us that if we return, we will 
be given shelter and jobs.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“This is what we don’t want 
to happen – cyclical, unsafe 
migration movements, be-
cause people get pushed 
from province to province, or 
from country to country.” 
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More than 10,000 civilian casualties in 2017 
A total of 10,453 civilian casualties in the past year - 3,438 people killed and 7,015 injured 
– were documented according to the latest annual report published by UNAMA and the 
UN Human Rights Office.  

This is nine per cent below the 
previous year with 11,434 rec-
orded civilian casualties but re-
mains at the record high of 
more than 10,000 casualties of 
the past four years and 75 per 
cent above the figure of 2009, 
when the UN started recording 
civilian casualties in Afghani-
stan (see graph).  

Women and children remained 
heavily affected by conflict-re-
lated violence in 2017: 359 
women were killed, 865 injured 
and 861 children were killed 
and 2,318 injured. 

“The chilling statistics in this report provide credible data about the war’s impact, but the 
figures alone cannot capture the appalling human suffering inflicted on ordinary people, 
especially women and children,” said Tadamichi Yamamoto, the Secretary-General’s 
Special Representative for Afghanistan. 

Many attacks likely to constitute war crimes 

The leading cause for civilian deaths was the use 
of improvised explosive devices (IED), followed 
by ground engagements between non-state 
armed groups and pro-government forces. 

“Afghan civilians have been killed going about 
their daily lives - travelling on a bus, praying in a 
mosque, simply walking past a building that was 
targeted,” said UN High Commissioner for Human 
Rights, Zeid Ra’ad Al Hussein. “The people of Af-
ghanistan, year after year, continue to live in in-
security and fear, while those responsible for 
ending lives and blighting lives escape punish-
ment.” 

“Such attacks are prohibited under international 
humanitarian law and are likely, in most cases, to 
constitute war crimes. The perpetrators must be 
identified and held accountable,” he added.  

Armed groups caused majority of casualties 

Attacks by non-state armed groups deliberately 
targeting civilians accounted for 27 per cent of all 
civilian casualties in 2017, mainly from suicide 
and complex attacks, according to UNAMA (see 
box). 

Civilian casualties attributed to pro-Government 
forces accounted for 20 per cent of all civilian 
casualties and airstrikes conducted by interna-
tional military forces and Afghan air forces ac-
counted for six per cent of all civilian casualties in 
2017. 

 
The deadliest single incident in 2017 occurred in 
downtown Kabul on 31 May 2017: a suicide at-
tacker detonated a truck laden with approxi-
mately two metric tons of military grade explo-
sives during the morning rush hour close to the 
German Embassy and killed 92 civilians and in-
jured 491. There has been no claim of responsi-
bility. It was the deadliest incident since the UN 
started documenting civilian casualties in 2009. 

Other high-profile attacks in Kabul included: 

28 December: Body-borne IED detonated in-
side Tabyan cultural centre: 119 civilian casual-
ties (42 deaths and 77 injured). 

20 October: Body-borne IED detonated against 
Imam Zaman Shi’a Mosque in Dasht-e-Barchi 
area: 129 civilian casualties (69 deaths and 60 
injured). 

25 August: Body-borne IED detonated against 
Imam Zaman Shi’a Mosque in Khair Khana 
area: 100 civilian casualties (35 deaths and 65 
injured). 

24 July: Vehicle-borne IED detonated against 
government employee shuttle-bus: 92 civilian 
casualties (35 deaths and 57 injured).  

8 March: Complex attack on a military hospital 
in Kabul city: 48 civilian casualties (26 deaths 
and 22 injured). 

10 January: Body and vehicle-borne IEDs deto-
nated outside of the Parliament Administration 
building at the end of the work day: 109 civilian 
casualties (34 deaths and 75 injured).  

 
 
 
 
 
 
 
 
“The figures alone cannot 
capture the appalling human 
suffering inflicted on ordi-
nary people, especially 
women and children.” 
 
 
 
 
 
 
 
 
 
 
“Afghan civilians have been 
killed going about their daily 
lives - travelling on a bus, 
praying in a mosque, simply 
walking past a building that 
was targeted.” 
 
 
 
 
 
 
 
 
 
 
“Such attacks are prohibited 
under international humani-
tarian law and are likely, in 
most cases, to constitute 
war crimes. The perpetra-
tors must be identified and 
held accountable.” 
 
 
 

https://unama.unmissions.org/sites/default/files/afghanistan_protection_of_civilians_annual_report_2017_final_6_march.pdf
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International Women’s Day 
The United Nations in Afghanistan marked International Women’s Day on 8 March 2018 
with this year’s theme “Time Is Now: Rural and Urban Activists Transforming Women’s 
Lives”, recognizing the global movement for women’s rights and the work of activists who 
have been central to the push for gender equality. 

“Empowering urban and rural Afghan women is essential to reducing poverty, inequality, 
and violence against women,” said Toby Lanzer, Humanitarian Coordinator and acting 
head of the UN in Afghanistan on International 
Women’s Day. In 2016, Afghanistan ranked 169 
in the UN Gender Inequality Index out of 188 
countries, behind Yemen and in front of Malawi. 

The UN welcomed the results of efforts of the 
Government of Afghanistan to improve women’s 
situation and participation in the country, stressed 
the importance of the national priority programme 
to empower women economically. The UN called 
for doubled efforts to ensure that women’s voices 
are heard in public and women are members of 
key decision-making bodies such as the Su-
preme Court or holders of senior positions such 
as governorships or ministerial appointments.  

"If you do not listen to what women have to say, you miss out on half the knowledge of 
society", said Toby Lanzer during a short lunch ceremony at his office in Kabul. 

 

 

Humanitarian access and aid worker incidents  
In February 2018, 12 incidents against aid workers, assets, activities and related to hu-
manitarian access were recorded, compared to 25 incidents reported in January 2018. 
Two aid workers were killed, none injured and one abducted. Four incidents were rec-
orded against health facilities or health workers, bringing the total this year to eight for the 
first two months of the year (see map). 

Series of incidents against health facilities in early March 

Not reflected in the February update is a series of incidents and attacks on health workers 
and facilities in early March. “One polio worker got killed, one driver of an organisation 
working in health was killed and one is missing, a health facility in Nika, Paktika Province, 

was damaged in 
conflict and had to 
cease functioning,” 
says David Lai, 
WHO’s Health 
Cluster Coordina-
tor in Afghanistan.  

In addition, two 
health facilities in 
Kandahar and one 
in Uruzgan were 
forced to close by 
members of non-
state armed 
groups, continuing 
a worrisome trend 
observed through-
out the past year.  

 
Toby Lanzer, Humanitarian Coordinator for Afghani-
stan, presents flowers to all female staff at his office.  

A campaign in English, Dari and Pashto 
on all UN social media channels in Af-
ghanistan led by UN Women marked this 
year’s International Women’s Day that 
used the Hashtag #IWD2018. 

 

 
 

19 
Aid workers abducted  

INCIDENTS IN 2018 

37 
Incidents 

8 
Incidents against 
health facilities and 
workers 

6 
Aid workers killed  

11 
Aid workers wounded 

 
Incidents against health facilities and health workers in 2018.  
Source: OCHA, Health Cluster 
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Information product partner survey results 
In the beginning of the year, OCHA Afghanistan conducted an online partner survey with 
the readers of the weekly Humanitarian Field Report and the monthly Humanitarian Bulle-
tin. Here, we want to share some of the results and highlight suggestions you made. 

One third of the readers who responded to 
the survey work for an international NGO, 
one fifth for a national NGO and as many 
for the United Nations. Donors, Govern-
ment officials and journalists make up an-
other fifth of our readership (see graph).  

More than half of all respondents are 
based in Kabul and two fifths in other parts 
of Afghanistan. Nearly thirty per cent of the 
responding readers are Country Directors 
or UN Agency Representatives, more than 
one fourth are humanitarian programming 
staff. A total of fifteen per cent work in communications, reporting or as desk officers. 

More detailed information wished for in the weekly Field Report 

The quality of the OCHA Afghanistan Weekly Humanitarian Field Report was rated “ex-
cellent” by 19 per cent of the respondents, “very good” by 46 per cent and “good” by 29 
per cent. Some 5 per cent of the respondents rated its quality “poor”. 

Slightly more than half of all respondents find the weekly Field Report more useful than 
the monthly Humanitarian Bulletin and as many indicated that seeing the name of every 
partner conducting activities was “very important” and 30 per cent “important”. This per-
ception was however challenged by a minority of our readers who would prefer a Cluster-
based approach: “I think the facts and figures are fairly boring so I am not sure why this 
report is circulated except to confirm activities,” this director of a national NGO wrote. 

All current topics covered in the weekly report were considered important (see table). 
Suggestions for additional and new topics in-
cluded displacement information at provin-
cial or district level, results from humanitar-
ian needs assessments, civilian casualties, 
funding opportunities for NGOs, weather 
forecast and climate change data or the situ-
ation of especially vulnerable groups like dis-
abled people. 

Other readers wished for more Monitoring 
and Evaluation data, community reflection 
and feedback and more trends and analysis 
over time as well as a more readable map. 

Little use is being made of the translations of both the Field Report and the Humanitarian 
Bulletin: the clear majority of the respondents indicated they read it in English, only, some 
forward the Pashto and Dari versions to national colleagues. This fact however also re-
flects a limitation of the online survey that was only offered and circulated in English. 

Humanitarian Bulletin raises awareness, but is seen as too UN- and Cluster-centric 

The quality of the OCHA monthly Humanitarian Bulletin is rated “excellent” by 35 per cent 
of the respondents, “very good” by 45 per cent and “good” by 18 per cent. More than half 
of the respondents indicated that reading the Humanitarian Bulletin raised their aware-
ness and improved their understanding of the humanitarian situation in Afghanistan and 
more than one third indicated it influenced their perspective and/or their decision making. 

“The Bulletin is an indispensable source of information for us to operate in Afghanistan,” 
commented the country director of an international NGO. Some 87 per cent of the re-
spondents “always” or “often” like to read the Bulletin, however, 46 per cent found it too 
“UN-centric” or too “Cluster-centric”. More than one quarter of all respondents further 
agreed that too many stories in the Humanitarian Bulletin were based studies.  

 
 
 
 
“I think the facts and figures 
are fairly boring so I am not 
sure why this report is circu-
lated except to confirm activ-
ities.” 
 
 
 
 
 
 
 
“The Bulletin is an indispen-
sable source of information 
for us to operate in Afghani-
stan.” 
 
 

Redesign of the Field Report 

Based on the input received from 
our readers via the survey on our in-
formation products, OCHA Afghani-
stan is working on a redesign of the 
weekly Humanitarian Field Report 
(for a sneak preview, see below). 

New partners who would like to see 
their activities reflected in the report 
are invited to contact their OCHA of-
fice in the region they work in or 
send a mail to kropf@un.org to get 
connected with the respective office. 

 

mailto:kropf@un.org
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Donor Dialogue: Begoña Birath-Barrientos 
Swedish International Development Cooperation Agency - Sida 
What are the perspectives and priorities of our donors? In this series, OCHA sits down 
with the people who support the humanitarian response in Afghanistan. 

What is Sida’s perspective of the humanitarian situation in Afghanistan? 

We see that the situation is deteriorating and that we will unfortunately continue to see 
great humanitarian needs. At the same time, we know that there are many engaged and 
motivated partners that are willing to stay and deliver which is extremely important for us. 

What are Sida’s priorities when funding humanitarian action in Afghanistan? 

Sida maintains its focus on the response to the most acute humanitarian needs with prior-
ity to new needs arising due to conflict. We prioritize life-saving action aligned with Sida’s 
core humanitarian mandate of “saving lives and alleviating suffering”. This precedence is 
also important for true alignment with the humanitarian principles, most notably the princi-
ple of impartiality which emphasizes that humanitarian action shall be based on basis of 
needs alone and giving priority to the most urgent cases. In addition, Sida focuses on 
funding organizations that are present were humanitarian needs are the greatest. All of 
Sida’s contributions – with exception of our contributions to the International Committee of 
the Red Cross (ICRC) – are for action towards the strategic objectives put forward by the 
humanitarian community’s joint Humanitarian Response Plan (HRP). 

Does Sida support any UN entities or NGOs directly? 
Sida allocates humanitarian funding to the ICRC and the Swedish Red Cross, the Norwe-
gian Refugee Council and the OCHA Afghanistan country office. Through our funding for 
the Common Humanitarian Fund (CHF)-Afghanistan we also fund national and local 
NGOs in country. This is important since we want the humanitarian response to be as 
close as possible to the needs and we know that local actors are often the best placed re-
sponders. 

The Government of Sweden in the past has been one of the most consistent do-
nors to the Afghanistan HRP. Will this strong commitment continue in the future? 
Yes, at Sida we truly believe that the HRP is a tool to promote coordination and ensure a 
needs-based, effective and efficient humanitarian response. We also recognize the ex-
tremely difficult task of partners undertaken for 
2018 of having managed to identify and priori-
tise the 3.3 million people facing acute humani-
tarian needs out of the 12 million people in 
need in Afghanistan. As the HRP correctly 
states, many people that previously had been 
included in the HRP are in need due to chronic 
needs caused by issues such as long-standing 
insecurity, poverty or climate change. There-
fore, we strongly support and recognize the ef-
forts of the humanitarian community reaching 
out to development partners and the Govern-
ment to involve them in a joint effort to reach 
those people, too. 

In 2017, Sweden supported 18 Country-Based Pooled Funds (CBPF) like the CHF-
Afghanistan with a total of $94 million. What is the value for Sweden to allocate 
funding via CBPFs? 
Sweden supports CBPFs because they provide early and predictable life-saving funding 
to NGOs and UN Agencies to respond to acute and critical humanitarian needs. We en-
courage other donors to channel more funding through CBPFs and the Central Emer-
gency Response Fund (CERF) as we genuinely believe that a critical mass can better 
leverage their advantages and fast disbursement of funds for new crises in country. Fur-
ther, the CBPFs are in line with the Swedish strategy for humanitarian assistance which 
aims to save lives, alleviate suffering and maintain human dignity for the benefit of people 
affected by armed conflict, natural disasters or other emergencies.  

 
Playing soccer with Afghan girls.  
Photo courtesy Birath-Barrientos. 
 
 
Begoña Birath-Barrientos joined Sida 
13 years ago. She has been posted in 
Central America and worked at the Swe-
dish Embassy in Afghanistan. As Senior 
Programme Specialist she oversees and 
coordinates Sida’s contribution to 17 
Country Based Pooled Funds (CBPFs), 
coordinates Sida’s humanitarian work 
with multilateral organizations and is re-
sponsible for Sida’s humanitarian sup-
port to Afghanistan and Pakistan. 

 
 
 
 
 
 
 
 
 
“We prioritise life-saving ac-
tion aligned with Sida´s core 
humanitarian mandate of 
‘saving lives and alleviating 
suffering’.” 
 
 
 
 
 
 
 
 
 
 
 
“We encourage other donors 
to channel more funding 
through Country-Based 
Pooled Funds (CBPFs) and 
the Central Emergency Re-
sponse Fund (CERF).” 

 
Sida’s humanitarian funding always contributes to-
wards the strategic objectives of the HRP.  
Photo: NRC/Enayatullah Azad 

http://www.unocha.org/afghanistan/afghanistan-humanitarian-fund/about-fund
https://www.unocha.org/legacy/what-we-do/humanitarian-financing/central-emergency-response-fund-cerf
https://www.unocha.org/legacy/what-we-do/humanitarian-financing/central-emergency-response-fund-cerf
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The CBPFs also ensure the most strategic, effective and efficient use of limited resources 
in difficult and often dangerous circumstances, making our taxpayer’s money go as far as 
it can to save lives and reducing the suffering of millions of women, girls, boys and men. 
The CBPFs allocate the funding within a risk management framework which is utterly im-
portant for us as a donor who handles taxpayer’s money. 

How high are the risks SIDA is willing to take regarding misappropriation of aid? 
Humanitarian assistance is intended to reach the most vulnerable communities with the 
highest needs. Therefore, Sida has a zero-tolerance policy on any misuse and misappro-
priation of Swedish funds. There is an overall high risk when intervening in high risk coun-
tries both in regards to security and corruption and we are well aware of this. For Sida, 
one of the most effective and secure ways to channel funding to reach people in need is 
through well-known partners. 

Does SIDA prioritize funding projects that bridge the divide between humanitarian-
and development action or increase resilience?  
Sida aspires to support strategic and long-term thinking, particularly in chronic emergen-
cies like in Afghanistan. Hence, starting 2017, a small proportion of Sida´s humanitarian 
budget financed several multi-year projects that aim to tangibly reduce humanitarian 
needs and include a phase-out or handover strategy to national structures. However, 
since humanitarian funding is limited compared to development funding, Sida’s humani-
tarian funding will continue to focus on lifesaving interventions. 

You are working from SIDA headquarters in Stockholm. Does this make your work 
more difficult and how do you keep connected to the situation in Afghanistan?  
Yes, it is much more difficult compared to when I worked in Afghanistan. However, I have 
frequent contact with the humanitarian officer at the Swedish embassy and I also receive 
tremendous and invaluable support from other donors such as ECHO and our partners. 
This helps me to keep me updated on the humanitarian situation in Afghanistan. 

Humanitarian Financing Update 
The humanitarian community in Afghanistan depends 
upon the donorship of governments dedicated to a 
strategic and coordinated response outlines in the an-
nual Humanitarian Response Plan. More donors are 
providing information to OCHA’s global Financial 
Tracking Service (FTS) (see box for details) regard-
ing their 2018 Afghanistan funding intentions totalling 
US$54.7 million thus far. 

Of this amount, $23.2 million are towards the Human-
itarian Response Plan (HRP), representing 5.4 per 
cent of the funding requirement for 2018 set at $430 
million. The 2018 – 2021 HRP prioritises humanitar-
ian action for 2.8 million people who are survivors of 
immediate conflict, forced to move or struck by a re-
cent natural disaster.  

The Government of the United Kingdom has contributed the most thus far in 2018 to the 
HRP with $9 million, followed by notable contributions from Sweden, the United States, 
Germany and Switzerland. 

 

 

 

Donors and funding towards the CHF-Afghanistan in 2018 

 

United  
Kingdom Sweden 

United States of 
America Germany Switzerland Afghanistan Japan 

       

$9,036,145 $ 7,791,223 $2,500,000 $1,258,049 $1,014,904 $209,184 $200,000 

OCHA’s Financial Tracking Service 
(FTS) aims to present a complete picture 
of all international humanitarian funding 
flows (https://fts.unocha.org).  
 
The system relies upon the commitments 
to the Grand Bargain from donors, UN 
agencies and implementing partners re-
garding improved transparency through the 
comprehensive and timely reporting to FTS 
on the funding allocated to partners in Af-
ghanistan.  
 
In 2018, the FTS team continues their work 
with OCHA Afghanistan to reconcile all 
2017 transactions. 

“The CBPFs allocate the 
funding within a risk man-
agement framework which is 
utterly important for us as a 
donor who handles tax-
payer’s money.” 
 
 
 
 
 
 
 
 
 
“For Sida, one of the most 
effective and secure ways to 
channel funding to reach 
people in need is through 
well-known partners.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The United Kingdom has 
contributed the most thus far 
in 2018 to the HRP with $9 
million. 
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Contributions to the CHF-Afghanistan in 2018 

On 11 February, the Humanitarian Coordinator (HC) for Afghanistan, Toby Lanzer, ap-
proved the allocation of approximately $18.5 million for 23 projects recommended by the 
strategic technical review committees to be implemented by 15 international NGOs, five 
National NGOs and three 3 UN Agencies in seven sectors (see table).  

The highest amount, $6.7 million, goes to Nutrition services to treat malnourished chil-
dren, followed by water, sanitation and hygiene services with $3.1 million. Notable, $1.3 
million of the $2.4 million in activities conducted by the Emer-
gency Shelter / Non-Food Items-Cluster, are towards cash based 
programming, exemplifying the overall importance that this kind 
of assistance has achieved in Afghanistan. 

Focus on crisis hard to reach and underserved districts 

Project implementation began immediately to provide life-saving 
assistance to people directly affected by crisis and in hard to 
reach and underserved areas. Projects which integrated protec-
tion actions and services were prioritised, as well as those for 
cash based programming and for sufficient emergency stock pil-
ing, notably emergency household items, emergency shelter or 
medicines to respond to arising, new emergency needs. 

Further, approximately $900,000 is allocated for a project of the 
Italian NGO EMERGENCY, as an extension of their current CHF 
project to boost trauma care in Kabul Hospital and the services 
and referrals from First Trauma Aid Posts, in response to the re-
cent tragic events in the Afghan capital. 

Toby Lanzer, had launched the first standard allocation of the Common Humanitarian 
Fund (CHF)-Afghanistan of 2018 already end of December 2017 in order to kick-start the 
implementation of the 2018-2021 HRP. The joint response plan works towards address-
ing three strategic objectives: saving lives in the areas of highest needs, reducing protec-
tion violations and increasing respect for international humanitarian law and ensuring that 
people struck by crisis get the help they need, on time. 

Sweden contributes $7.4 million, Switzerland and the UK pledged nearly $10 million 

Already in 2018, the Swedish International Development Cooperation Agency (Sida) has 
contributed $7,410,512 to the CHF, providing a reserve to be used at the discretion of the 
HC to respond to unforeseen circumstances, emergencies, or contextually relevant 
needs. 

The confirmed pledges to the CHF in 2018 from $400,000 
from Switzerland and £6 million ($8.47 million) from the 
United Kingdom’s Department for International Development 
(DFID).  

Resource mobilization continues with OCHA Afghanistan and 
OCHA Donor Relations Section to support the Humanitarian 
Coordinator in reaching the 2018 CHF funding target set be-
tween $43 and $64.5 million (or 10 to 15 per cent of the 2018 HRP funding requirement 
of $430 million). 

 

 

 
 

 

First CHF standard alloca-
tion for 2018 

Nutrition $6.7 M 

Water, sanita-
tion & hygiene 

$3.1 M 

Health $2.9 M 

Emergency 
Shelter & NFI 

$2.4 M  

Education in 
Emergencies 

$1.8 M 

Gender Based 
Violence 

$.75 M 

Child Protec-
tion  

$.7 M 

Protection $.14 M 

GMS Business Intelligence 
displays real time CHF Afghani-
stan data usefully structured for 
donors and stakeholders to ana-
lyse the ongoing processes with 
a consolidated view. All infor-
mation can be accessed here: 
http://gms.unocha.org/bi.  

For further information, please contact:  
Maia McFadden, Head of Office a.i., OCHA Afghanistan, mcfaddenm@un.org  
Philippe Kropf, Public Information Officer, OCHA Afghanistan, kropf@un.org, Tel (+93) 793 001 110 

 

For more information, please visit www.unocha.org | www.reliefweb.int  

https://www.facebook.com/UNOCHAAfghanistan https://twitter.com/OCHAAfg 

 
 
On 11 February, the Hu-
manitarian Coordinator ap-
proved the allocation of 
some $18.5 million for 23 
projects via the CHF-Af-
ghanistan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Already in 2018, the Swe-
dish International Develop-
ment Cooperation Agency 
(SIDA) has contributed 
$7 million to the CHF-Af-
ghanistan. 
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