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ISCG Update 
Support to Bangladesh Host Communities 

in the Rohingya Refugee Response 
 

This report is based on information provided by the sector coordinators to ISCG and informal discussions. 

We welcome any and all information that could complement this report. For additional comments or 

questions please contact host.community@iscgcxb.org. 
 

Overview  

The Government of Bangladesh (GoB), responded rapidly upon the arrival of the Rohingya refugees 

from Myanmar since August 2017. Including the allocation of 5,800 acres of land and continued 

support stretching across a wide range of Government departments. Most notably the main first 

responders to the refugee influx were the local communities of Cox’s Bazar and the local District 

Administration. 

The dramatic surge in population has strained resources, infrastructure and public services in the 

district which were already fragile before the influx. The most affected areas have been the unions in 

Ukhia and Teknaf Upazilas but impacts are being felt throughout Cox’s Bazar District. The international 

community has recognized the need to support host communities and institutions in coping with the 

impact of the influx. As a result, specific programs have been targeted under the Joint Response Plan 

which is a short-term humanitarian response for ten months from March to December 2018. As an 

exceptional measure these plans also include humanitarian support to some 336,000 individuals living 

in host communities who are affected by the refugee influx. 

With the intent of mitigating the impacts of the refugee influx on host communities, the JRP will 

include activities engaging host communities in close collaboration with the GoB. These include- 

strengthened resilience of host communities and capacity of local government service delivery to cope 

with the crisis; and to address tensions with host communities through increased engagement, 

communication and programming where possible to promote peaceful coexistence and social 

harmony. 

This brief outlines’ current and ongoing support by the humanitarian community to Bangladesh host 

communities and institutions, and planned strategy and activities under the 2018 Joint Response Plan. 

 

Broad examples of ongoing support by Sectors to host communities and public institutions 

(October 2017 - March 2018) in Cox’s Bazar 

Sector Activities 
Water, 
Sanitation 
and Hygiene 

 Water resource mapping for Cox’s Bazar District. Comprehensive Water 
Resource Potential Assessment of Ukhia and Teknaf Upazila, Cox’s Bazar 
(ongoing) 

 Central Water Quality Testing Laboratory set-up for whole Cox’s Bazar district 
(ongoing).  

 Water supplies and basic sanitation provided in Host communities: household 
latrines (328 done of 2,700 planned), Hygiene promotion (2,700 households), 
rehabilitation and construction of 50 water points, Water Management 
Committees (50), Water filter distribution (1,000), Hygiene Kits distribution 
(1,050 households), WASH in schools (7 schools). 

Health  Strengthening the three main health facilities: Cox’s Bazar district hospital, 
Teknaf and Ukhia health complex, including strengthening of lab and 
diagnostic services at Medical College in Cox’s Bazar.  
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 WHO has provided 8 tons of medicines to the Civil Surgeon Office and Sadar 
Hospital and is working with the MoHFP and IEDCR in strengthening 
surveillance of infectious diseases and improved capacity to respond to 
outbreaks and disease threats in the host community. 

Nutrition  Support to 52 Outpatient Therapeutic Care centres. 

Food 
Security, 
Livelihoods, 
Agriculture, 
Forestry and 
Environment 

 9,642 Bangladeshi families received livelihoods support in Ukhia and Teknaf 
including 500 farmers enrolled in Farmer Field Schools, and homestead 
gardening support. 

 FAO supported 500 farmers in 24 groups and provided power tillers, high-
efficiency water pumps, sprayers and assorted seeds for Karif 1 season.   In 
addition, the distributions of micro-gardening and food safety kits are 
commencing for 25,000 people. 

 Training of Trainers for the Department of Agricultural Extension in climate 
sensitive agriculture technologies – completed in February.  

 Training of Trainers in High-Value Crop Production specific to the Teknaf and 
Ukhiya markets – March 2018.  

 Market and Supply Chain Assessment for Major Agricultural Commodities – 
research conducted in collaboration with the Bangladesh Agricultural 
Univerity of Mymensing and the DAE.  

 Polli shomaj groups of rural women have received training on leadership skills, 
and skills relevant to a trade or form of employment of their choosing by UN 
Women and BRAC. 50% of the PS women have received financial packages to 
start or expand their own businesses. These include tea stalls, grocery shops, 
tailoring, livestock rearing. 

 4,000 households in the host community have received livelihood support 
(Income Generating Activities, agricultural inputs, self-resilience package 
(skills/vocational training/business plan development) through WFP. 

 Cash for work activities for 2,075 households to undertake small infrastructure 
repair. For example, under a UNDP and Action aid project, 1,100 people have 
started work in Whykong and Palonkhali Unions and 820 people in Raja Palong 
and Nhila Unions to undertake rehabilitation of damaged roads, dams and 
school grounds.  

 FAO and IOM are partnering with local NGOs and the Forestry Department to 
establish and expand nurseries for the production of planting materials for 
land stabilization works to be conducted in June and July; the ideal planting 
season. 

 Provision of alternative fuel – LPG kits (cooking stoves and LPG) through joint 
program of IOM, FAO, WFP, UNHCR and IFRC which has environmental 
protection, agro-forestry and livelihood components – partially started 
(procurement for pilot project has started) 

Protection  UNHCR and Protection partners started activities of quick impact and 
community based which seek to put host communities at the centre and have 
a short implementation period covering a wide range of interventions across 
all sectors including protection, health, education, water, sanitation and social 
and physical infrastructure. 

 To promote social cohesion, UNHCR is in the process of developing medium-
term community development interventions in the areas of livelihoods and 
peaceful coexistence.  

 UNHCR provides direct support to the RRRC to strengthen management and 
outreach and mitigate the impact on local social services. 
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 33 popular theatre shows supported by UN Women across Teknaf and Uhkia 
with approximately 10,660 attendees spread messages of tolerance, resilience 
and cohesion.  

 Hotline, voucher transportation (686), training of volunteers (32), referral, 
women’s group (6). 

Education  The Global Partnership in Education (GPE) is beginning activities in education 
with UNICEF in Cox’s Bazar for increasing capacity of district and Upazila 
education officers to provide equitable and quality education to all. 
Specifically, to increase access of vulnerable children and youth to education 
opportunities and supplies. 

 Support for community action groups to discuss the promotion of community 
resilience and are called upon to support persons in need in the communities. 

Site 
Management 

 IOM is undertaking infrastructure repair in advance of the cyclone season and 
monsoon rains in the communities near the mega camp. A participatory risk 
assessment is being conducted by UNDP to identify and document the impact 
on the communities located in the downstream of the mega camp in Ukhia 
and affected by the drainage outlets of the camp. 

 

 

 
Repair of earthen dam, Palogkhali, Ukhia (credit: Satyajit/UNDP) 

 

Project snapshot 1: Solidarités International has been supporting host community members affected 

by Cyclone Mora through cash grants and support for home gardening. This project has benefitted 

over 5,000 community members in Baharchora, Teknaf Sadar, Sabrang Union and Hnila Union. 

Project snapshot 2: A coalition of international partners (UNICEF, UNHCR, IOM, Solidarités and Oxfam) 

are providing a contingency water supply in Teknaf. This supply will benefit both refugees and host 

communities during the dry season. 

Project snapshot 3: Increasing commodity prices have limited market access of host community 

members with limited cash. BRAC has set up 4 microfinance branches in Ukhia, Teknaf and Cox’s Bazar 

to improve communities’ access to cash. The organization is also supporting women in Ukhia to 

produce handicrafts and embroidery, through which they can generate an income. 

Project Snapshot 4: Support is being provided to the RRRC in its lead role on the response. Additional 

staff, information management and training is being provided by IOM and UNHCR to assist the 

Government in management of the population influx, camps and settlements. 
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Project Snapshot 5: The Danish Refugee Council is implementing a project in Rajapalong and 

Palongkhali in Ukhia during 2018 for quick installation and repair of water points, a hydrological 

survey, installation of sanitary latrines at household level and in communal spaces, construction of 

two community centres, and case management for Gender based violence and protection. 

 

Solid Waste Management Pilot in Ukhia Market: In consultation with the Upazila Administration, 

Action Aid and UNDP selected the Ukhia market to install a systematic solid waste management 

system. Discussions with the market management committee and the concerned Union Parishad will 

identify 200 local people during March and April to clean the market area, establish temporary pits 

and solid waste collection and disposal system. 

 

Priority Areas of Support under the Joint Response Plan for Cox’s Bazar District 

Under the JRP 2018, host communities will be supported directly in all sectors at District, community 

and household level including quick impact projects to alleviate immediate pressure. Institutional 

support to core government functions in the management of the crisis will underpin efforts.  

Already the agencies involved in implementing programming in host communities have increased 

engagement with the Government of Bangladesh, including through the Deputy Commissioner and 

the RRRC Offices as well as the UN Offices in Teknaf and Ukhia and the following line departments: 

Civil Surgeon, Public Health Engineering, Agriculture Extension, Forestry and Environment, Education, 

Social Services, Women and Children’s Welfare and others. 

Host community response in the JRP will link to broader based responses including development 

programs and will be focused in four main priority areas: 

i. Environment and eco-system rehabilitation: will focus on addressing deforestation and fuelwood 

depletion through reforestation and forest management systems support, including planting of 

fast growing tree nurseries and seedling production. Environmental outreach and education, 

conservation and biodiversity protection, and strengthening agro-forestry and collaborative 

forest management farming systems will be undertaken. 

The RRRC Energy Committee, composed of members of the RRRC, UN Agencies and Bangladeshi 

and international NGOs, is undertaking a Clean Energy Program to promote alternative energy 

sources and curb the deforestation caused by firewood collection including compressed rice husk 

distribution, biogas installations, improved cook stoves and LPG provision for communal kitchens 

and targeted communities. 

ii. Agriculture, markets and livelihoods support: Livelihoods support targeting household level (and 

in particular ultra-poor women) based on vulnerability assessments will include cash grants, 

training and social empowerment and support for small business development; fish, crops, and 

livestock support and inputs; as well as agricultural activities and farmer field schools.  

iii. Community and public infrastructure: Community driven projects to rapidly rehabilitate key 

social service, community and economic infrastructure through Quick Impact Projects will be 

undertaken. This may cover improvements to shared public spaces and community assets (shared 

infrastructure, public lands, markets, beaches) for communities and local government (District, 

Upazila and Union level); common infrastructure improvements (drainage, pathways, school 

rehabilitation, markets); solid waste management; and public lighting. 
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iv. Health and education: strengthening government services is a key part of the Plan. The sectors 

of health, education and nutrition, including disease surveillance, will be supported with 

equipment, training and institutional support. Cox’s Bazar District Hospital, and Teknaf and Ukhia 

Health Centres will be supported including provision of laboratory capacity for water quality 

testing. Training of teachers will be increased and education materials provided to learners and 

teachers.  

 

Ongoing and planned activities assessments by Sector under the 2018 JRP  

Impact assessments of the Rohingya crisis on host communities 

In recognition that joint analysis and planning by the Government of Bangladesh and humanitarian 

and development actors is required to better understand the possible depth of impact on host 

communities in the medium term, various impact assessment of the demographic influx on host 

communities were conducted and are being planned in consultation with the District Government. A 

“Self-reliance assessment in Cox’s Bazar”- a collaborative study was conducted between ScriBD, 

UNHCR, WFP, World Vision and BRAC in Teknaf and Ukhia. Another study is expected to be jointly 

supported by UNDP and ILO. These assessments will inform the Government and development 

partners to address the challenges faced by host communities. Other assessments are also being 

planned including spatial planning for the district by UN Habitat. A consultation process on the 

assessments is underway with the District Government. 

 

Planned activities by Sector under the 2018 JRP (subject to funding) 

Site Management: Small quick impact projects in Bangladeshi communities hosting large numbers of 

refugees. Public lighting in communities hosting refugees. Disaster risk reduction activities including 

training for government and volunteers and infrastructure improvements. 

Shelter: Around 3,000 Bangladeshi families will be supported by agencies for: localized site 

improvements and shelter upgrades, distribution of alternative cooking stoves and fuel to most 

vulnerable families, targeted distribution of essential household items to most vulnerable, support to 

or establishment of small enterprises to manufacture construction materials and disaster risk 

reduction. 

WASH: Water Supply; Construction and Rehabilitation of tube wells and production well pipeline 

water network with treatment plant. Regular O&M of water points. Creation and training of Water 

Management Committee, WASH facilities in schools. System strengthening through capacity 

development of Department of Public Health Engineering (DPHE), private sector and others. 

Comprehensive Water Resource Mapping & Management of targeted area, in addition with Water 

Quality surveillance and testing laboratory. 

Sanitation; Construction/rehabilitation/upgrading Latrines and Bathing facilities. Regular O&M of 

sanitation facilities. Special attention to Host Communities through modified Community Lead Total 

Sanitation approach. Construction of multiple small to medium and large scale sludge treatment 

management unit with onsite/offsite feasible technologies Establishment of middle/large scale Solid 

Waste Management System for Ukhia and Teknaf area (for both refugee and Bangladeshi host 

community). 
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Hygiene promotion through outreach workers (community engagement, HHWT & periodical Kit 

distribution). Developing and supporting a common platform for hygiene promotion through 

periodical assessment/KAP survey, FGD and mass Communication campaigns (Radio, shows, events). 

Nutrition: Treatment of Acute Malnutrition in Government Hospitals and Host community clinics in 

coordination with civil surgeon office. Support the delivery malnutrition Prevention interventions i.e. 

Micronutrient Supplementation, IYCF. 

System strengthening to improve nutrition service delivery in the host community: Support on human 

resource capacity in IYCF, CMAM, Nutrition surveillance and recruitment of Staff to Civil Surgeon office 

to support Nutrition Coordination, and Nutrition officers at the Upazila level. Provision of equipment 

and Supplies to SCs in Government hospitals. Undertake nutrition surveillance SMART Nutrition 

surveys. 

Health: Strengthening the three main health facilities: Cox’s Bazar district hospital, Teknaf and Ukhia 

health complex, strengthening surveillance system at district and Upazila level - establishment of 

control rooms and rapid response teams, structural support and strengthening of Lab and Diagnostic 

services at Medical College in Cox’s Bazar and strengthening of Health Care Waste Management 

system. 

Food Security: Income generating activities (business plans, vocational training, cash grants for new 

activities or post-cyclone repair); support crop production and crop diversification (cereals, 

vegetables, orchards); home-gardening, and small-medium farming areas; support fisheries and 

livestock rearing and production; enhance market capacity and link local production to the value 

chain; farmers field schools and training; promotion of food security and nutrition initiatives, training 

and skills enhancement with a focus on women, safety nets (school programmes) infrastructure 

rehabilitation (irrigation canals) and agro-forestry and forest management farming system. FAO will 

continue to support the existing 24 farmer groups to produce for the refugee market, and will expand 

it support to an additional 24 groups in coordination with the DAE and the RRRC. Threshers, reapers 

and combines will be distributed to farmers associations to support the upcoming harvest season and 

to reduce post-harvest losses. Livelihoods programmes to be scaled up among the most impacted host 

communities, including marginalized farmers, herders and fishermen. 

Protection: Mediation/conflict resolution facilitation with communities and local government. System 

strengthening for government institutions, including capacity building. Police support. Quick impact 

projects in vicinity of settlements. Expanding psychosocial support and case management services for 

affected children. Expanding GBV case management and psychosocial support services. Engagement 

and empowerment programming targeting women and girls. Increased engagement with the 

Women’s Development Forum to promote social cohesion and prevent violent extremism. To 

promote social cohesion, UNHCR is in the process of developing medium-term community 

development interventions in the areas of livelihoods and peaceful coexistence. 

Education: Children and youth enrolled in learning opportunities. Safe, protective classrooms 

rehabilitated including water and sanitation. Learners and teachers provided with education 

materials. Teacher training with DPEO and MOPME. Community outreach activities. Close 

collaboration with District Level Authorities and support to local education authorities. 

Communicating with Communities: Special Radio program (Bectar Banglap BBC program). TV 

Program. Audio and written program in Bangla and Burmese. Call Centre to be established in Host 

Community (or reinforce the existing one). Field Staff using common tools to share feedback and 

listening group. 
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Gender: An UN Women project entitled “Empowered Women, Peaceful Communities” has started in 

April 2017 and the first phase is closing in March 2018. A second phase will begin from April 2018, 

Teknaf and Uhkia will remain the areas of focus. The work in the districts is focused on the 

empowerment of women and building community resilience to promote social cohesion. 

Disaster Risk Reduction: A joint IOM, UNDP and Red Cross Program will strengthen the capacity of 

government’s existing Cyclone Preparedness Program through provision of human resources, logistics, 

infrastructure and training support including collaboration in establishing community volunteer at 

camp level in collaboration with American Red Cross and German Red Cross. Capacity Building of 

Disaster Risk Management structure and mechanism (including DMCs) will also be undertaken. 

 

Involving Local Communities in refugee relief 

International NGOs and UN agencies have hired over have recruited over 2,700 Bangladeshi since 

August 2017, many of them from Cox’s Bazar district. For Mita Nur Islam from Cox’s Bazar has been 

hired as a Community Mobiliser for Christian Aid. 

"I am very happy to be able to support people in distress. This emergency response is an opportunity for me 
to acquire the skills and knowledge how to work in a humanitarian crisis.” 
Mita Nur Islam, Community Mobiliser for Christian Aid 

At least 35 local NGOs, run by the people of Cox’s Bazar district, are currently providing relief to 

refugees and host communities. The local NGO Mukti is co-leading the Food Security Sector, which 

has been supporting between 100,000 and 190,000 refugee households every month since the start 

of the influx. 

“Mukti knows this area very well, as we have been working here for a long time. We have good relations with the 
host communities and the local administration. Our engagement in the Food Security Sector allows Mukti to 
provide feedback and suggestions based on the local context; this is a value we can add to the response.” 
Bimal Chandra Dey Sarker, Chief Executive of Mukti Cox’s Bazar 

 

Consulting with Implementing Actors on Host Communities Support 

A Host Communities Working Group in Cox’s Bazar with emphasis on building social cohesion is being 

established to help bring partners together to consult on addressing impacts on host communities and 

ensure efforts contribute to strengthened ability of communities to live together. The group will 

include representatives from Bangladesh civil society, local authorities, and international actors in a 

consultative manner for an open and transparent dialogue which will facilitate implementation of the 

humanitarian response.  

A Livelihoods Working Group meets bi-weekly. Updates from Partners include presentations on 

lessons learned and success factors and sustainability thinking in some of the completed Livelihoods 

Activities in Cox’s Bazar, on crop diversification, and dissemination of best practices in sustainable soil 

management techniques, cash for work and other activities. 
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Host Community Target population under the JRP 2018 
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