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The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and 

principled humanitarian action in partnership with national and international actors. 
Coordination Saves Lives 

Background 

The IHF conducted its annual stakeholder survey in March 2018 to collect key stakeholder feedback on the Fund’s performance in 2017, 
which can then be used to improve the Fund’s management processes. Members of the Fund’s Advisory Board, Cluster Coordinators and 
Co-coordinators representing 13 active clusters/sectors in the country, and IHF partners were invited to take the survey between 28 
February and 31 March 2018. The survey comprised 23 questions covering allocation prioritization processes and the quality of allocation 
strategies, strategic and technical review processes, IHF performance against its objectives, and support provided by OCHA Humanitarian 
Financing Unit (HFU). 

Survey Results 

The survey received 70 responses from stakeholders representing all constituencies. While the survey comprised mostly multiple-choice 
questions, respondents were asked to provide substantive comments where relevant. The responses were largely positive particularly on 
the improved allocation processes and partner engagements over the course of the year. Notably, 80 per cent of the respondents found 
the overall HFU support to be satisfactory (excellent, very good or fair). The below is a summary of key findings and recommendations. 
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 Stakeholder involvement in the prioritization of 2017 IHF allocations 
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 Timeliness of the 2017 IHF allocation and review processes 
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 Quality of the 2017 IHF allocation strategies 
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IN DEFINING NEEDS AND OBJECTIVES: 
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1. Increase direct funding and capacity support to national organizations  
A number of respondents suggested that the Fund’s allocation share to 
National NGO (NNGO) partners be increased along with capacity support. 
Recommendations included increased NNGO representation in the 
strategic discussion on the response, broader and tighter partnerships 
between international and national organizations to foster capacity support 
as part of their joint project planning and implementation, and enhanced 
communication and technical support by the HFU and clusters to NNGOs. 

2. Make the allocation consultations and prioritization more predictable 
and inclusive 

Considerable feedback was received on the limited consultations for needs-
based prioritization of 2017 allocations. Multiple respondents felt that the 
focus and selection criteria of some allocations were not clearly explained, 
and that project-level prioritization and related communication and support 
provided to partners varied across clusters. They suggested allocation 
consultations be more predictable and inclusive to ensure proper 
prioritization. 

3. Further enhance the timeliness and efficiency in the overall allocation 
processes 

Several respondents noted the delay in the 2017 Standard Allocation due to 
the delay in the launch of the Humanitarian Response Plan (HRP), and noted 
an improvement in the 2018 first Standard Allocation. A more proactive roll-
out of allocations accompanied with clearer allocation strategies, enhanced 
communication to ensure effective stakeholder engagements and faster 
disbursement of funds were among the common recommendations.  
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2. Promote needs-based assistance in accordance with 
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3. Strengthen coordination and leadership primarily through the 
function of the HC and leveraging the cluster system 
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4. Improve the relevance and coherence of humanitarian response 
by strategically funding priorities identified under the HRP 
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 IHF performance in meeting its objectives 
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1. Support life-saving and life-sustaining activities while filling 
critical funding gaps 

5. Expand the delivery of assistance in hard-to-reach areas by 
partnering with national and international NGOs 

 Most challenging elements of the IHF process 
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 Quality of the overall HFU support 
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