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GenCap Appeal for Funding 2017  
 

About GenCap Founded in 2007, the Gender Standby Capacity Project (GenCap) is a joint 
initiative between Inter-Agency Standing Committee (IASC) and the 
Norwegian Refugee Council (NRC). GenCap deployments provide short-term 
assistance to humanitarian emergencies caused by disaster or conflict. 
Senior Gender Advisers are deployed to support Humanitarian Coordinators 
(HCs), Humanitarian Country Teams (HCTs), UN agencies, cluster leads, Non-
Governmental Organisations (NGOs) and governments.  

GenCap’s Vision All women, girls, boys and men of all ages and backgrounds, affected by 
natural disasters or conflict, are able to access humanitarian assistance and 
protection that cater to their distinct needs and experiences.   

GenCap’s Mission GenCap’s mission is to facilitate and strengthen the capacity and leadership of 
humanitarian actors to undertake and promote gender equality humanitarian 
programming to ensure that the distinct needs of women, girls, boys and men 
of all ages are analysed and taken into account in humanitarian action at 
global, regional and country levels. 

Criteria for Deployment Needs-based, according to requests made by HCTs which are subsequently 
vetted by the GenCap Steering Committee against prioritization criteria. 

Areas of Intervention Gender mainstreaming of all sectors of a humanitarian responses through: 

- Providing strategic advice to Humanitarian Country Teams (HCTs) and 
Humanitarian Coordinators (HCs) 
- Supporting sectors/clusters at country and global levels 
- Capacity building  
- Supporting the Humanitarian Programme Cycle (HPC) 
- Advocacy for gender mainstreaming 

  

Project IASC Gender Standby Capacity Project (GenCap) 

Address Palais des Nations, Avenue de la Paix, 1211 Geneva 10, Switzerland 

Website https://www.humanitarianresponse.info/themes/gencap 

Contact Ms. Afia Ali-Blasco 
Humanitarian Affairs Officer, Inter-Agency Standby Capacity Support Unit 
blasco@un.org, +41 22 917 5966 

Account Number 2017-0461-(M1-32DDN-000119) 

2017 Budget (in US$) $ 4.3 million 

Implementation Period 1 January to 31 December 2017 

2017 Deployments 200 months of GenCap adviser deployments 

2017 Trainings Up to four ‘Gender in Humanitarian Action’ training courses 

Funding Options Multi-year funding (preferred) and/or yearly funding to OCHA (who on-passes 
the monies to NRC). Please contact the Support Unit regarding options around 
funding allocations. 
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Background 

Much progress has been made in mainstreaming critical gender dimensions in humanitarian action, 
however, challenges remain in the systematic integration of strong gender measures at all stages of the 
humanitarian response. The GenCap Project supports the humanitarian system to respond to challenges 
and remains relevant in adapting to new ones. Established in 2007 under the auspices of the Inter-
Agency Standing Committee’s sub-working group on gender, GenCap aims to ensure that gender is 
mainstreamed within humanitarian programming through the deployment of senior gender advisers 
and delivery of capacity building initiatives. GenCap advisers facilitate, coordinate and advocate for 
gender equality programming in humanitarian and emergency settings. 
 
The strategic direction of the project has been regularly reviewed to ensure that it responds to changing 
needs and gaps within the international humanitarian response.  Activities in 2017 will be guided by a 
new project strategy for 2017-19, effective July 2017, and will take into consideration recommendations 
from an independent external review currently underway.   
 

GenCap Three Priority Areas Strategy 2014-171 

The following 2014-2016 key focus areas will guide the interim period:  
 

✓ Strategic deployments of GenCap Advisers to ensure a collaborative approach supporting 

humanitarian actors to include revised gender criteria in humanitarian programming needs.    

✓ Reinforcing the temporary nature of deployments to ensure sustainability measures and longer-

term commitments are considered from the initial request for GenCap support.   

✓ Developing and delivering the new “Gender in Humanitarian Action” training course to 

international and national staff and partners, which is aimed at building leadership to 

implement gender equality programmes. 

 

Governance, Management and Administration of the Project 

The GenCap Project operates on a tri-partite governance and management structure.  
 

1) The GenCap Steering Committee (SC) provides leadership and strategic direction and oversight 
of the project. The SC also approves requests for deployment and roster membership. 
Membership currently comprises the following organisations: Food and Agricultural 
organisation (FAO), Organisation for the Coordination of Humanitarian Affairs (OCHA), United 
Nations Population Fund (UNFPA), United Nations Development Programme (UNDP), United 
Nations High Commissioner for Refugees (UNHCR), United Nations Children's Fund (UNICEF), 
United Nations Entity for Gender Equality and the Empowerment of Women (UN-Women), 
Norwegian Refugee Council (NRC) and the United Nations World Food Programme (WFP).  

 
2) The GenCap Inter-Agency Standby Capacity Support Unit (SU) serves as the secretariat to the 

SC and is responsible for project management, including donor relations. The SU is hosted by 
OCHA and funded through OCHA’s budget.    

 
3) NRC is responsible for roster management and management of the Gender in Humanitarian 

Action trainings. Roster members are deployed under personnel support agreement between 

                                                      
1 Based on the 2014-2016 GenCap Strategy, which has been extended to cover 2017, pending the outcome of 
the independent evaluation, which will inform a new strategy for 2018-2020. 
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NRC and UN agencies (IOM, OCHA, OHCHR, UNDP, UNESCO, UNFPA, UNHCR, UNICEF, UNRWA, 
UN-Women, WFP and WHO). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deployment Criteria 

The following criteria are applied to prioritize deployment requests: 

✓ Impact on the system-wide response: an inter-agency focus that addresses systemic gaps.  

✓ Scale and severity of needs: based on country level analysis of greatest need. 

✓ Field level deployments prioritized: alongside global support to specific policy and inter-

agency processes.   

Highlights from GenCap’s Work in 2016 

In 2016, GenCap deployed 24 senior gender advisers to 21 field locations at country and regional level, 

including to L3-declared crises (Iraq and Yemen). GenCap advisers in Jordan (Syria crisis), Cameroon, Fiji, 

and Yemen supported Humanitarian Country Teams (HCTs) to implement gender sensitive humanitarian 

programming. Three senior advisers also supported global policy-development processes on gender 

mainstreaming. 

The GenCap advisers provided technical support to humanitarian partners on gender analysis; gender 

capacity strengthening; gender equality programming; and, gender mainstreaming. In particular, 

GenCap provided expertise in piloting the new IASC Gender and Age Marker (GAM) tool; establish an 

ad-interim Inter-Agency Gender Task Force in Sudan; and advocated for the collection and analysis of 

the Sex and Age Disaggregated Data (SADD) across all sectors/clusters to revamp the Humanitarian 

Response Plan (HRP) in Myanmar.  

In Colombia, for example, the GenCap adviser was deployed to strengthen the HCT’s capacity to include 

gender equality measures across all strategic and operational processes, and to provide technical 

support to clusters, gender focal points and senior management. GenCap initiated a series of processes 

to strengthen national and local capacity, and was instrumental in developing tools for mainstreaming 

gender and gender based violence prevention and mitigation measures in the Multi-Cluster/Sector 

Initial Rapid Assessment process. While in Senegal, GenCap identified a number of gaps related to 

GenCap Steering Committee 
 FAO, NRC, OCHA, UNDP, UNFPA, 

UNHCR, UNICEF, UN-WOMEN & WFP 
Leadership and strategic oversight 

Project management 
and implementation 

Support Unit 

Roster management 
and capacity building 

NRC 
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gender equality programming, gender analysis and a deficiency in the SADD, which were communicated 

to various field offices in Nigeria, Cameroon, Mali and Niger, thereby raising awareness on gender 

sensitive programming.  

At the regional level, GenCap deployed to the Pacific and to the Regional 

Office for Southern and Eastern Africa, and West Africa.  

The GenCap adviser in Southern and Eastern Africa supported humanitarian 

partners to incorporate gender dimensions into the humanitarian response, 

including phases of the HPC. As a result,   the gender dimensions were further 

included in the HRPs developed in Burundi, Somalia, Swaziland and 

Zimbabwe.  

GenCap in the Pacific supported UN agencies, NGOs, governments and civil society to integrate gender 

concerns into emergency response mechanisms - this was evident in the response to Tropical Cyclone 

Winston in Fiji. In addition, GenCap strengthened the capacity of UN Women to ensure that gender is 

mainstreamed in preparedness and response activities across the region.  

At the global level, GenCap supported the revision of the IASC GAM. In doing so, a broad consultation 

process was initiated with UN agencies, global clusters, donors, and senior gender advisers from INGOs. 

Between January and April, GenCap based its peer-to-peer training on the Gender Equality Measures 

(GEMs) framework and the GAM, and piloted use of the GAM and GEMs in coordination processes. From 

August, GenCap advisers and the steering committee tested both phases of the tool in CAR, Jordan, 

Democratic Republic of Congo (DRC) and Myanmar. Training modules were developed to strengthen 

the capacity of practitioners to undertake gender equality programming (applying the GAM, comparing 

gender markers, and using gender equality measures to enhance coordination). Trainings were 

delivered in DRC, Geneva, Myanmar and Brussels.  

 

 The GenCap Project in 2017 

In 2017, project activities will be initially implemented according to the 2014-2016 priorities; namely 
the deployment of senior gender advisers, and the delivery of inter-agency capacity building activities 
in gender entitled “Gender in Humanitarian Action’.  
 

Deployment of Senior Gender Advisers in 2017 
 

In 2017, the GenCap Project will continue to build capacity of humanitarian 
actors on mainstreaming gender equality programming in all sectors of the 
humanitarian response at country, regional and global levels. Deployments 
will strive to maximise gender mainstreaming throughout the humanitarian 
system while also supporting responses in protracted conflict, emerging crises 
and emergency situations. Key GenCap outputs include:   

• Strategic support to the HCTs through timely deployments. GenCap 
advisers will build the capacity of the humanitarian community to 
incorporate gender in all phases of the Humanitarian Program Cycle 
(HPC) (needs assessments, planning and monitoring).  
 

• Strategic advice to HCTs and cluster leads aimed at embedding gender into strategies, planning 
activities and the humanitarian response. 
 

148 
Deployment 
Months in 

2016 

200 
Deployment 

Months 
Planned for 

2017 
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• Support global cluster leads on gender, by participating in inter-cluster mechanisms to ensure 
that gender is mainstreamed into guidelines, training modules, systems and processes.  
 

• Pilot new approaches for monitoring gender equality programming including with the IASC 
Gender and Age Marker.  
 

• Strengthen programming ownership. In 2017, GenCap advisers will support HCTs to roll out the 
Gender and Age Marker. Deployments will increasingly focus on empowering ownership of this 
tool, while striving to ensure gender remains central in programme implementation and 
monitoring.  
 

• Provide operational advice in gender during the initial stage of sudden-onset emergencies, 
building on the GenCap experience from the Philippines (typhoon Haiyan) and Nepal 
(earthquake response). 
 

• Strengthen preparedness and contingency planning. GenCap will continue to support 
preparedness efforts across all deployments, including to national disaster management 
authorities to ensure gender concerns are incorporated into national preparedness and 

response plans. 
 

• Improved sex and age disaggregated data to support gender 
analysis for humanitarian planning and response.   
 

• Encourage practitioner exchange to promote a shared vision. 
The GenCap annual technical workshop brings together GenCap 

advisers and Steering Committee members to explore thematic issues, exchange good practice 
and lessons learned from the various deployments. 

 

 

Management of Deployments 

In 2017, the Gen Cap project plans 200 deployment months of senior gender advisers. The majority of 
deployments will be targeted at country operations, 15 per cent for regional support and 15 per cent 
for global policy initiatives.   
 
Calls for deployment requests are made twice-yearly. Applications are prioritised according to 
established criteria. In addition to streamlining the application process, the twice-yearly placement 
has the additional benefit of providing a higher level of predictability for GenCap advisers on 
deployment timing. 
   
The Project emphasises the temporary nature of deployments to encourage requesting agencies to 
elaborate sustainability steps and/or an exit strategy, including how gender capacity will be maintained 
once deployments are completed. 
 
 
 
 
 
 
 
 
 

30 
Roster Members 
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GenCap Training in 2017: Gender in Humanitarian Action 
 
In 2017, GenCap will focus on enhancing the sustainability of gender capacities 
through delivering the ‘Gender in Humanitarian Action’ training programme.  
 
In response to increasing demands for training on gender, GenCap has 
developed a stand-alone training package, which was further enriched 
through the addition of a module on GBV response and programming. In 2017, 
the project will deliver up to four training events. These 3-4 day training 
courses target international and national partners, UN Agencies, 
Governments, INGOs and NNGOs. 
 
Expected GiHA Outcomes in 2017: 

• Country teams and hosting agencies have enhanced capacity to embed gender into needs 
assessments, strategic planning processes, implementation and monitoring frameworks 

• Gender is well integrated into inter-agency processes, tools, guidelines and training 
programmes, especially regarding the HPC 

• International and national staff and partners (UN, NGOs, and government) have increased 
understanding and skills in gender equality programming after completing the Gender in 
Humanitarian Action training 

 
 

 Funding Requirements for 2017 

 
The GenCap project has received generous support from 
Australia, Canada, ECHO, Ireland, Norway, Spain, Sweden, 
Switzerland and the USA since its inception in 2007. 
 
In 2017, the funding requirement for the project is $4.33 million. 
 
Deployment costs are estimated based upon 200 deployment months covering  remuneration, travel, 
insurance, and related administrative costs of GenCap Advisers. Hosting UN agencies will continue to 
fund in-country travel and expenses associated with training and awareness raising events. Deployment 
costs total $ 3.89 million including roster management costs. 
 
The organisation of four Gender in Humanitarian Action training events is $432,893. 
 
NRC project management costs cover recruitment, staff care, administrative and logistical support. NRC 
administers and implements the Gender in Humanitarian Action training. The cost of the GenCap 
Support Unit is $348,391, which is covered by OCHA. 
 
In 2017, GenCap will seek funding through multi-year agreements or annual contributions on a ‘flow 
through’ basic, from OCHA to the NRC. Context-specific earmarked funding can also be received. 
 
  

4 
Training Events 

Planned for 

100 
Participants 

4,332,284 
 US$ 2017 budget 
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 Project budget 

1. Budget items for the NRC component of the Project (OCHA, flow-through to NRC) 

GENCAP DEPLOYMENTS & ROSTER MANAGEMENT - FINANCIAL SUMMARY (in US$) 

GenCap Advisers (200 deployment months) 2,951,418 

NRC Management (24 months) 197,329 

Contractual Services (audit, roster database, communication products, 

translation, and products related to roll out of the GAM) 

117,974 

Travel (deployees, NRC, and related to recruitment) 166,656 

General Operating and Other Direct Costs (Technical workshops + Annual 

Strategy Meeting, Induction, Debrief and HEAT training) 

111,524 

NRC Programme Support Costs (at 7%) 248,143 

OCHA Transfer Overheads (at 3%) 106,347 

SUB-TOTAL  3,899,391 

 

GENDER IN HUMANITARIAN ACTION TRAINING, FINANCIAL SUMMARY (in US$) 

Management and Facilitation of Trainings 149,944 

Translation of Training Material 102,575 

Travel (NRC Staff, GenCap and Trainers) 51,280 

General Operating and Other Direct Costs (Training venue, hotel 

and rooms) 

89,740 

NRC Programme Support Costs (at 7%) 27,548 

OCHA Transfer Overheads (at 3%) 11,806 

SUB-TOTAL    432,893 
 

TOTAL COSTS GENCAP DEPLOYMENTS, TRAINING AND MANAGEMENT  $4,332,284 

 

2. Budget items for the GenCap Support Unit (covered through OCHA budget) 

GENCAP SUPPORT UNIT (OCHA BUDGET) - FINANCIAL SUMMARY 

Staffing: 1 x P4 HAO, 50% of 1 x admin post, and 2 months consultancy 271,008 

Staff Travel: field support missions, training events, technical workshops, 
field monitoring and advocacy 

24,592 

Staff Training, Communication, Seminars, Supplies and Materials 20,000 

Printing and Advocacy Products 10,000 

OCHA Programme Support Costs (at 7%) 22,792 

TOTAL COSTS SUPPORT UNIT (OCHA BUDGET)  348,392 

 


