
www.unocha.org 
Office for the Coordination of Humanitarian Affairs (OCHA) | United Nations 

Coordination saves lives 

Chad: situation in the Lac region and impact of the 
Nigerian crisis 
Situation Report no 22 (23/03/2017) 

 
 
This SitRep was produced by OCHA in association with humanitarian partners and is focused on the internal displacements since 21 July 2015. 
It was published by OCHA Chad and covers the period from 1 January to 28 February 2017. The next publication will be around 15 April 2017. 
 
 

Highlights 

 The security situation remained calm, despite 
some incidents related to inter-communal 
tensions or acts allegedly perpetrated by 
armed elements. 
 

 Two multisector assessments in the return 
areas of women and children having allegedly 
surrendered highlighted many vulnerabilities 
and the likely return of nearly 40,000 people 
in the southern part of Bol canton. 
 

 New displacements to Koulkime and 
Kousserie were reported, caused by a 
feeling of insecurity among the population. 

 

 117 cases of gender-based violence were 
reported and documented during the months 
of January and February in Baga Sola and 
Liwa areas. 
 

 A school kit distribution campaign for all 
students in the Lac region started during the 
week of 20 February to support the 
resumption of classes. 

 
 
 

 
 

*The status of these displaced people has not yet been determined; they may be internally displaced people (IDPs), third-country nationals or asylum seekers. 
 
 

 

106,045 
Displaced people registered since May 
2015. 

 

Including: 

- 90,911 internally displaced people 

- 14,810 Chadian returnees  

- 324 third-country nationals 
 

Source: Shelter /NFI/ CCCM cluster - IOM 
(Displacement Tracking Matrix 23/01/2017). 

12,759 
Estimated displaced people*, not yet 
registered. 
 

Source: Shelter /NFI/ CCCM cluster - IOM 
(Displacement Tracking Matrix 23/01/2017). 

8,218 
Refugees, including 5,879 residing in 
Dar-es-Salam camp arrived since 
January 2015. 
 

Source: HCR/CNARR (28/02/2017) 
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Situation Overview 
The security situation remained calm, despite some incidents reported in January and February. Two 
incidents are linked to inter-communal tensions: on 8 January, a conflict between farmers and herders reportedly 
caused one death in the islands around Bol. On 16 February, clashes between two communities in Ernou village, 
40km northeast of Baga Sola, reportedly resulted in one death and one seriously wounded, leading the authorities 
to intervene to prevent a deterioration of the situation. Two incidents were linked to the actions of armed elements: 
on 19 January, members of an armed group allegedly attacked fishermen on an island between Tchoukoutalia and 
Boma, causing three deaths (one member of an armed group and two fishermen). On 18 February, one displaced 
person was reportedly killed in Koulfoua. According to the authorities, this incident was allegedly caused by 
members of an armed group. Moreover, the ongoing military movements in the Lac region could be accompanied 
by a surge in security incidents, partly due to the creation of security vacuums in some areas. In 2016, the 
resurgence of incidents in the Lac region in June-August 2016 coincided with the military operations of the 
Multinational Joint Taskforce. 

The situation of people having allegedly surrendered remained dynamic until the closing of the site in Baga 
Sola. Small waves of people allegedly surrendering continued to be recorded in January, with 4 people reportedly 
presenting themselves to authorities on 9 January, 12 on 10 January, 8 on 27 January, and 3 on 30 January 
including one woman and one child who were directly handed over to the chief of their canton of origin. In total, 
since July 2016, more than 1,200 people have allegedly presented themselves to the authorities. These people are 
now in their villages of origin. Indeed, since 20 February, the men having allegedly surrendered who were being 
held on a site in Baga Sola have been authorized by the authorities to join their families in their villages of origin. 
They were reportedly given a written authorization that would allow their identification and monitoring. However, 
their status has not yet been determined. According to local authorities, this return of men having allegedly 
surrendered could present additional protection risks but also facilitate the reintegration of families into their 
communities of origin. 

In addition, during the reporting period, two multisector assessments were carried out in the return areas of 
women and children having allegedly surrendered. A rapid assessment by the World Food Programme (WFP), 
the Regional Delegation for Social Affairs (DRAS) and the NGO Initiative pour l’Humanitaire et le Développement 
(IHDL), conducted on 12 and 13 January in island areas in the south of Bol, reported multisector needs, particularly 
in food security. Indeed, low food stocks and insufficient incomes lead to the adoption of negative survival 
strategies (reduction in the number of meals per day, borrowing money, etc.). According to the assessment, women 
and children who returned to their villages of origin have not faced integration problems, but specific cases of 
stigmatization require follow-up. 

Following this mission, and 
upon recommendation of the 
Humanitarian Country Team, a 
multisector assessment 
mission was organized from 10 
to 14 February to assess the 
conditions of return of people 
having allegedly surrendered 
who were transferred to their 
villages of origin and to identify 
the humanitarian needs in the 
return areas. The mission 
estimates that some 40,000 
people have returned to 14 
villages and sites in Bol sub-
prefecture, including island 
areas. 
 
The main need these 
populations face is food and 
livelihoods, which have been 
severely affected by the crisis. 
The need for non-food items, 
especially blankets, was also mentioned. The vulnerability of populations is exacerbated by movement restrictions 
linked to the implementation of state of emergency measures (despite its expiry on 24 October 2016) and by poor 
access to essential services such as health centers, schools and limited access to safe drinking water and 
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sanitation. Despite the absence of specific protection problems for people having allegedly surrendered who have 
returned to their villages, numerous protection incidents, particularly gender-based violence, have been reported 
and require specific assistance. As regards people having allegedly surrendered, psychosocial support should be 
provided in order to address the trauma experienced. An operational plan has been developed to mobilize efforts 
for a joint response to multi-sectoral needs in the southern basin of the lake . Difficulties in accessing the islands 
were the main constraint faced by the mission and could have an impact on the delivery of assistance to the 
population. 
 
The multisector needs severity matrix underscores a particularly critical situation in sites visited in island 
areas. Two villages, Medi Kouta and Nahr, are the most vulnerable. Most of the sites visited demonstrate a severe 
vulnerability in the education sector and a critical situation regarding access to health, water and sanitation, as well 
as mechanisms to ensure protection. 
 
Multisector needs severity matrix in 14 sites visited by the multisector mission 
 

 
 

New displacements have been reported in the Lac region. Some are linked to food security: during the period 
from December 2016 to January 2017, movements of individuals (mostly men) were observed in production areas 
(market gardening areas, fishing areas), leaving women and children in the sites and villages. Other reported 
displacements relate to a feeling of insecurity. According to the CNARR, following the departure of military forces, 
about 500 households left the islands surrounding Bol (Kora 1, 2 and Garoua 1, 2) in January to move to 
Kousserie. On 8 March, a joint visit by the Protection sub-cluster, the Shelter/NFI/CCCM sub-cluster and OCHA 
estimated that 250 households (approximately 1,045 people) moved from the islands to Kousserie after the 
departure of the security forces. In addition, according to MSF, 330 households (about 2,300 people) arrived in 
Koulkimé 1, 2 and 3 from the villages of Kingirme and Dodgi (south of Bol), followed by a second wave of 65 
households. These displacements are allegedly preventive measures, in anticipation of the withdrawal of armed 
forces redeployed towards military operations areas. Populations have not received assistance and reportedly live 
in difficult conditions, without shelter, non-food items, food and safe drinking water. 

The protection situation is worrying in Kiskawa area, on the Liwa-Daboua axis. Cases of sexual and gender-
based violence have been reported, allegedly by men in uniform, creating a feeling of insecurity among women and 
children. In the context of military operations and security incidents, it is essential to ensure the protection of 
populations and to sensitize all stakeholders on the prevention of gender-based violence. In addition, several 
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partners have reported cases of illegal taxes to access Kiskawa, Baga Sola and Daboua markets, as well as to 
access resources (water and forests). 

Additional unintentional fires were added to those recorded in October and November 2016. During the 
reporting period, authorities reported two cases of fires in Kaiga Kinjiria on 18 and 26 January, which burnt 50 huts. 
On 8 February, a fire in Ngouboua reportedly burnt 29 huts, millet stocks and several non-food items. A total of 17 
fires have been reported since October 2016, burning 1,317 huts, material properties and food stocks, and 
resulting in one death and several injured. The cold period has traditionally been accompanied by recurring fires 
due to fireplace accidents in homes. So far, no formal assessment has been organized by humanitarians or 
authorities. No response has been provided to these fires.  

The suspension of the strike continues. On 11 February, unions announced an additional suspension to give 
time to the authorities to respond to their demands. On 23 January, the Education cluster met with the unions to 
clarify the situation and advocate for the continuity of educational activities in emergency areas in the event of a 
strike resumption, including in the Lac region. Moreover, the Ministry of National Education and Civic Promotion 
(MENPC) developed a validation strategy for the school year 2016/2017, including a new school calendar and a 
curtailment of the school curriculum, in order to avoid a blank year for schoolchildren. 

Limited economic access to markets for the poorest households leads to a food security deterioration. 
According to recent FEWSNET analyses, and a study by the NGO OXFAM on the maize market in the Lac region, 
despite a satisfactory agricultural season and normal off-season activities, multiple factors result in the adoption of 
negative survival strategies and increased food insecurity. These include the continued closure of the border with 
Nigeria limiting trade flows, devaluation of the naira, restriction of access to fishing and cultivation areas, early 
depletion of cereal stocks due to pressure from displacements, and higher cereal prices (especially maize) on 
markets. The results from the Harmonized Framework workshop, planned in March, will complement this analysis 
of food insecurity in Chad. 

 

 

 

Funding 
As of 7 March 2017, only 0.2% of the USD 121 million required 
in 2017 (USD 261,506 received) for the response to the crisis 
in the Lac region in Chad have been covered. All received 
funds were allocated to the protection sector. This low level of 
funding can be explained by delays in contracting partnerships by 
the main donors. 
 
On 24 February, a humanitarian conference for Nigeria and the 
Lake Chad region generated pledges for the four countries 
affected by the crisis amounting to USD 458 million for 2017 and 
USD 214 million for 2018 and beyond, announced by 14 donors. 
Disaggregation by country is not yet available.  
 
 
 
 
 
 
 
 
 
 
 
 
 

+ For more information, see “Background on the crisis” at the end of the report. 
 

Funded 

0.2% 

Unmet 

99.8% 

https://www.humanitarianresponse.info/en/operations/chad/document/tchad-perspectives-sur-la-s%C3%A9curit%C3%A9-alimentaire-f%C3%A9vrier-%C3%A0-septembre-2017
https://www.humanitarianresponse.info/en/operations/chad/document/oxfam-tchad-rapport-r%C3%A9sum%C3%A9-emma-emergency-market-mapping-and-analysis
http://oslohumanitarianconference2017.org/outcomestatement.cfm
http://oslohumanitarianconference2017.org/outcomestatement.cfm
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 Pledges by donor for the Lake Chad Basin region in 2017, 2018 and beyond 

 

All humanitarian partners, including donors and recipient agencies, are encouraged to inform OCHA's Financial Tracking Service (FTS - http://fts.unocha.org) of 
cash and in-kind contributions by e-mailing: fts@un.org 
 

Humanitarian Response 

 Shelter – Non-food items – CCCM (Coordination and management of IDPs sites – 
spontaneous sites and host villages) 

Needs: 

 10,000 displaced people with special needs require shelter. 

 60,000 displaced people are in need of non-food items. 

 All displaced people need durable solutions that promote self-sufficiency and reintegration. 
 

Response: 

 Registration:  
o From 3 to 7 February, a Shelter/NFI/CCCM cluster mission was organized to verify the figures and the 

displacement locations reported by the NGO Help-Tchad in Ngouboua area. The mission identified 
2,017 households (8,431 individuals) in 14 displacement locations, which is considerably different from 
the estimates of Help-Tchad (about 50,000 displaced). These figures are nevertheless still being 
validated. 

o In January, updates to the number of displaced people were carried out in five sites (Toukoul, 
Tchoukoubarka, Taflinga, Aliga-Kouboua, Moundi A) and one village (Kanirom). 

o The first phase of the biometric registration on the SCOPE platform, managed by WFP, was finalized in 
January. A total of 69,759 people were registered in 48 sites. 

 Distribution of non-food items (NFI): 997 households (4,547 people) at Kafia site received two blankets each, 
distributed by the Chadian Red Cross (CRT) on 20 and 21 January. 

 Shelter: 1,662 shelters were built with local materials by the NGO CARE through Cash for Work activities in 12 
sites in 3 departments (Kaya, Mamdi and Fouli). 

Gaps and constraints: 

 12,759 displaced persons have yet to be registered.  

 The multisector assessment mission in the island areas and return villages of people having allegedly 
surrendered identified that returned populations are in need of NFI kits. 

 It is necessary to update the figures in former IDP sites registered in 2015. Indeed, several partners have seen 
a decrease in the number of displaced persons in their intervention sites. A new verification by the 
Shelter/NFI/CCCM cluster should be carried out, or an update by the partners intervening on the affected sites. 
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 It is necessary to organize a rapid assessment mission in Koulkime and Kousserie to verify the new 
displacements reported by MSF and the CNARR, and identify their needs. Preparation is underway and the 
mission should be conducted in March.  
 

 Water, hygiene and sanitation 

Needs: 

 150,000 people need access to drinking water in sufficient quantity (water points, 
water treatment, etc.) and to basic hygiene and sanitation infrastructures (latrines, 
kits, waste management system, etc.).  

Response: 

 Between January and February 2017, 93 manual boreholes were built by UNICEF 
(70 boreholes), ACF (8 boreholes), World Vision (2 boreholes) and Oxfam (5 
boreholes) to meet the needs of 46,500 people according to the standard of 15 liters 
of water per person per day. 

 11 non-functional water points were rehabilitated by the NGO ACF to serve 5,500 displaced people in Magui 
and Amma sites, in the Baga Sola host community and in Guelemie health center. 

 Three boreholes were repaired by the NGO IRC at Dar-es-Salam refugee camp. 

 55 repairers were trained by UNICEF on the sites around Bol and a KAP (Knowledge, Attitudes and Practices) 
survey was conducted by the NGO Help-Tchad in five sites to build community capacity for water and 
sanitation infrastructure maintenance. A KAP survey was also carried out in February by the NGO IRC in its 
intervention sites. 

 As regards sanitation, ten latrine blocks, three cabins built from durable materials, a washing area and eight 
waste pits were constructed by the NGO ACF to cover the needs of 1,500 displaced people in Koudouboul and 
Magui sites. 

 4,987 WASH kits and inputs were distributed to 33,965 people (6,793 households) to support hygiene 
promotion activities conducted by UNICEF and the NGOs ACF and OXFAM. 

 As part of the search for solutions to the problem of water quality in the Lac region, a number of WASH 
partners and state services, at the initiative of the NGO OXFAM, conducted a mapping of access to and quality 
of water points in the region. Indeed, WASH actors who intervene in the Lake Chad basin area face a high 
salinity of groundwater in some places when drilling boreholes. The final report of the mapping study will make 
it possible to define advocacy priorities and an action plan to strengthen access to safe drinking water for the 
populations of the region. 

Gaps and constraints: 

 Approximately 30% of the sites remain uncovered by interventions related to access to drinking water and 
sanitation facilities in Kaiga Kindjiria, Ngouboua and Kangalam areas (island areas). 

 Following the multisector assessment in nine islands and in villages where people having allegedly 
surrendered have returned in the south of Bol, at least 80 boreholes and 800 latrines (Community Led Total 
Sanitation) are needed to meet the needs of the population, estimated at 40,000 people. 

 The hygiene and sanitation promotion component remains a major challenge in more than 60% of sites. The 
practice of open defecation is persistent in most sites. 

 The management of water and sanitation facilities by beneficiaries faces difficulties (recurring failures on water 
points). 

 The problem of water quality in relation to national standards continues to be a problem in some areas of the 
Lac region.  
 

 Education 

Needs: 

 128,000 children are in need of emergency education in the Lac region. Among them, 92,000 are targeted by 
the cluster through provision of educational services (construction of temporary learning spaces, rehabilitation 
of classrooms) and improvement of learning conditions (school meals, distribution of school kits, psychosocial 
support by trained teachers). 

61% 
Rate of access to safe 
drinking water in sites  

30 % 
Hygiene and sanitation 

coverage in sites  
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Response: 

 Constructions:  
o In January, with funding from the Global Partnership for Education (GPE), 14 classrooms, 13 latrines, 6 

temporary learning spaces (TLS), 2 non-formal education centers, 1 administrative office for the 
Ministry of National Education and Civic Promotion (MENPC) and 3 multi-purpose sports fields were 
completed. These classrooms and TLS welcomed 2,667 students, including 562 girls (21 per cent). 

o 4,343 displaced students, of whom 1,824 girls (42 per cent) started classes in 32 TLS built in eight 
schools in Liwa and Daboua with GPE funding. These TLS were built in 2016 but had not been used 
because of the teachers' strike. 

 Distribution of school kits:  
o During the week of 20 February, UNICEF, in collaboration with the MENPC and its implementing 

partners, started a campaign to distribute school kits, recreational kits and dignity kits to all students in 
the Lac region, namely 51,700 students. This campaign aims to support the resumption of classes for 
the school year 2016/2017 and to promote girls’ education through the distribution of dignity kits for 
adolescent girls. At the end of February, 578 students had received kits, including 202 girls in 3 
schools in Liwa. The distribution campaign continues. 

o 1,108 school kits were distributed by the NGO COOPI to 1,108 students, of whom 43 per cent are girls 
in 5 schools in Mamdi, Kaya, Kalalidole, Bria and Ngarangou. 

 School meals: in February, 13,894 students including 6,669 girls (48%) in 38 schools were supported through 
WFP's school meal program, including 17 schools in Mamdi department, 13 schools in Wayi department and 8 
schools in Kaya department. In January, following the suspension of the strike and the reopening of schools, 
4,226 children had been assisted. 

 Sensitization and training: 
o During the weeks of 20 and 27 February, UNICEF organized a series of training sessions on 

psychosocial support and conflict and disaster risk reduction as part of an ECHO-funded project 
targeting the four countries of the Lake Chad Basin. 35 trainers, including 30 executives from MENPC 
in the Lac region who were previously trained by UNICEF, trained 200 teachers and 50 community 
protection committee members. It is expected that these teachers will be able to contribute to building 
a protective learning environment for 15,477 students in schools, including psychosocial support for 
traumatized children. 

o In February, as part of the monitoring project of 57 schools in Kaya and Fouli departments by UNICEF 
and the NGOs SECADEV and COOPI, 940 people (community and religious leaders, parents of 
students, etc.) including 268 women were sensitized on inclusive education by the NGO COOPI. A 
total of 73 Mothers' Associations (AME), of which 33 in island areas, were sensitized on the use of 
hygiene kits and good hygiene practices in schools. COOPI also sensitized 72 Parents’ Associations 
(APE) on the management of school spaces and textbooks to be distributed by UNICEF. 

o From 23 to 28 January, 623 people were sensitized by UNICEF on girls’ education, as well as on the 
management of school spaces and textbooks. 

o During the week of 24 February, 487 students from schools in Baga Sola center were sensitized on 
violence in schools by the national NGO CJERCAB. 

Gaps and constraints: 

 The distribution of school kits is complex in schools located in hard-to-reach island areas and requires 
significant logistical resources. 

 According to the multisector mission in 14 villages in Bol canton hosting women and children having allegedly 
surrendered, eight villages on small islands have no school or educated person who could possibly become a 
community teacher. In addition, access to these islands remains very difficult. 
 

 Nutrition 

Needs: 

 51,408 children under five suffer from global acute malnutrition (GAM), including 
22,017 cases of severe acute malnutrition (SAM). 

 There is a need to strengthen malnutrition treatment for 17,600 children from both 
displaced and host populations. 

 There is a need to increase malnutrition screening among 22,000 children under five. 
 

1,515 
New cases of severe 

acute malnutrition 
treated in January 
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Response: 

 Treatment of severe acute malnutrition: in January, 1,515 new SAM cases were admitted and treated in 
nutritional units in the Lac region. Figures from February are not yet available.  

 Treatment of moderate acute malnutrition: in February, 1,084 pregnant and lactating women and 9,163 children 
from 6 to 59 months suffering from MAM were treated by the NGOs IMC, Alima-Alerte Santé and the Health 
Delegation of the Lac region in partnership with WFP in 45 health centers and 18 IDP sites. In addition, in 
January, 8,125 children benefited from food supplements (Supercereal Plus). 

 The results of screenings conducted in January and February by WFP in partnership with the NGOs SECADEV 
and IHDL highlight a stable situation in the former displacement sites of Mamdi and Kaya departments. 
However, in the sites of Fouli department (Liwa-Daboua axis), where the screening was carried out in 
partnership with the NGO ACTED, there are high proportions of GAM in February compared to those observed 
at the end of 2016. The likely explanation is the inclusion of 11 new sites in February by WFP and ACTED for 
food assistance and the prevention of malnutrition, while food assistance previously provided by another 
partner was not provided in conjunction with the distribution of nutritional inputs. 

Results from malnutrition screenings conducted by WFP and its partners, February 2017 

 

 With regard to sensitization and training, 115 community volunteers and 115 community midwives were trained 
by the NGO IMC on infant and young child feeding. Culinary demonstrations with local products were carried 
out in the supported health centers. In addition, 42 community volunteers and 12 community midwives were 
trained by the NGO IRC on the community management of malnutrition, signs of danger in childbirth and the 
importance of prenatal consultations. 

 
Gaps and constraints:  

 The multisector assessment in 14 villages and sites south of Bol highlighted needs for malnutrition screenings 
in order to ensure integrated treatment and prevention in these areas of the southern basin.  
 

Protection / Community services 

 

Needs: 

 It is necessary to protect 65,000 displaced people through multisector referral and 
response mechanisms. 

 10,000 people face specific protection risks, including children and women, and are 
in need of enhanced community protection mechanisms. 

 

 62 
Cases of gender-
based violence 
documented in 

February in Baga Sola 
and Liwa areas 
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Response: 

 Protection monitoring mechanisms:  
o 38 protection incidents were reported in January and 24 in February (from 8 to 21) by the Chadian Red 

Cross (CRT).  
o Seven early warning meetings were organized by the NGO OXFAM in January and February in 

Tataverom, Daboua and Kiskawa. The identified risks are related to gender, fire, and illegal taxation for 
access to markets or resources. 

 Fight against gender-based violence (GBV):  
o 117 cases were documented during the months of January and February, including 55 in January and 

62 in February in Baga Sola area by UNFPA and Liwa area (Salia, Kiskawa, Kadoulou, Moundi and 
Aborom sites) by the NGO IRC. Most cases are physical assaults and psychological violence. All 
cases are committed against women and girls, the vast majority (89 per cent) displaced persons. In 
Liwa area, cases were welcomed at the women's centers set up by the NGO IRC for psychosocial 
support and referral to medical services. In Baga Sola area, all cases received psychosocial care, 15 
received medical support, and 8 received legal support. 

Distribution of GBV cases reported in January and February in Baga Sola and Liwa areas 

 

o 5,971 people (more than 65 per cent women) participated in awareness-raising sessions organized by 
the NGO IRC in January and February in Salia, Kiskawa, Kadoulou, Moundi and Aborom sites. These 
awareness campaigns focused on the types and consequences of GBV as well as available response 
services. 

o From 4 to 11 February, 2,768 people including 60 per cent women at the site and village of Bibi and 
Bibi Dar Almné were sensitized on the consequences of GBV by the coordination of the youth of Baga 
Sola, under UNFPA’s supervision. 

o On 16 and 17 February, four traditional chiefs and three young leaders of Kousserie site were 
sensitized by UNFPA on the medical risks of GBV and the legal implications. 

o Awareness-raising sessions on GBV were held in 10 sites, organized by the NGO OXFAM. 

 Child protection:  
o Between the beginning of the year and February, 11 family reunifications were conducted, bringing to 

93 the total number of unaccompanied children among the group of people having allegedly 
surrendered who have been reunited with their biological families since October 2016.  

o Post-reunification visits: during the multisector assessment mission in February, 36 children already 
visited in early December 2016 were visited again. Their community reintegration is satisfying but 
needs in psychosocial support, NFI and child protection community mechanisms were raised.    

o As part of its non-formal education project, the NGO COOPI identified 15 children having allegedly 
surrendered (including three girls, one with a 7-month-old child) who benefit from psychosocial support 
in Melea and Dabantchali sites. 

o 3,720 children including 1,348 girls in February, and 1,250 children including 545 girls (44%) in 
January, participated in recreational activities in Melea, Darkani, Dabantchali, Kindjiria, Maar and 
Yakoua sites, organized by the NGO COOPI. Eight children, including three girls with special needs, 
were identified in January, bringing the total to 51 children (21 girls). 37 of them (13 girls) benefit from 
individual psychological support. 
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Gaps and constraints:  

 According to an analysis of sites where protection partners are intervening and have set up monitoring 
mechanisms, unmet protection needs are mostly located in Tchoukoutalia and N'Gouboua areas, as well as in 
the islands in the south of Bol (according to the results from the multisector mission conducted in February). 

 The ending of protection activities of some partners, in particular the NGO CARE that withdrew due to the end 
of funding of their project in reproductive health and fight against GBV, which targeted 16,500 people in 15 
villages in the sub-prefectures of Bol, Liwa and Baga Sola, creates a vacuum and leads to needs that are no 
longer covered. 

 Difficulties in accessing latrines have been signaled by women in several sites. It is important to continue 
advocacy for separate latrines with WASH actors. 

 Legal support for GBV victims continues to be a challenge. 

 Advocacy towards local authorities (DRAS, intelligence services) continues on the importance of the age 
verification process upon arrival of people having allegedly surrendered.  
 

 Health 

Needs: 

 All displaced people are in need of enhanced epidemiological surveillance. 

 187,000 displaced people and host communities need improved access to primary 
health care through access to medicines, mobile clinics and support to health 
centers. 

Response: 

 In January, 18,815 primary healthcare consultations were carried out, including: 
o 3,831 by the NGO IMC in the sites covered by their mobile clinics, and 10,348 in the 24 supported 

health centers; 
o 1,029 by the NGO MSF in Yakoua site; 
o 879 by the mobile clinic of UNICEF and Baga Sola health district, which covers four sites in Ngouboua 

and Tchoukoutalia. 
o 5,456 in January and February by the NGO IRC, including 3,261 in Dar-es-Salam refugee camp. 

 Acute respiratory infections and diarrhea are the predominant pathologies. Cases of diarrhea may be linked to 
poor water quality and are an important factor for acute malnutrition among children. 

 358 patients were admitted to Baga Sola hospital (emergency, pediatric, surgery and internal medicine) in 
January. 

 5,887 prenatal consultations were carried out, including: 
o 886 in health facilities supported by UNFPA’s midwives and nurses, including 499 in Baga Sola health 

district, 268 in Bol and 119 in Liwa; 
o 517 by the NGO IRC in its intervention sites in Liwa district; 
o 504 by mobile clinics and 3,663 in health centers supported by the NGO IMC; 
o 270 by the mobile clinic of the NGO MSF; 
o 47 by the mobile clinic of UNICEF and Baga Sola health district. 

 490 deliveries were carried out in health facilities, including 47 in Bol hospital (supported by MSF and UNFPA), 
382 in health centers supported by the NGO IMC and 61 in Baga Sola hospital supported by UNFPA. 

 382 women in the 3 health districts of Baga Sola, Liwa and Bol benefited from family planning activities 
organized by UNFPA in January and February. 

 From 28 to 30 January, 201,069 children under five were vaccinated against polio by WHO, UNICEF and DSR-
Lac, namely a coverage of 99.72%. Among them, 1,185 refugees were vaccinated in Dar-es-Salam refugee 
camp and 12,560 children were vaccinated in IDP sites. 

 With regard to capacity building: 
o With the support of UNICEF, the Ministry of Public Health opened three mobile clinics in Wadararom 

(close to Tchoukoutalia), Boud and Kola (in Ngouboua sub-prefecture). 
o The NGO MSF started its activities in support of Fitine and Bourgoumi island health centers. 
o 18 trained health workers were recruited by UNICEF and deployed to different health centers (Daboua, 

Kiskawa, Tataveron, Kaiga, Mayallah, Tchoukoutalia, Tetewa, Choua, Blarigui, Djoudou and 
Koulkime). 

o Two doctors were recruited in support of DSR-Lac and Liwa district. 
o A nurse was recruited and deployed by UNFPA at Nguelea health center to strengthen maternal health 

services. 

18,815 
Primary healthcare 

consultations in 
January 
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o From 9 to 10 January, UNICEF, Baga Sola health district, WHO and SECADEV organized trainings on 
the community approach to immunization promotion for 17 health center managers. 

o Improved hangars are being built by UNICEF and the NGO IMC in some health centers, including 
Blarigui, Tetewa, Liwa, Kisskra, Tagal, Bibi and Baga Sola hospital. The improved hangars of Berlet 
and Guim health centers in Liwa health district are finalized. 

o An ultrasound system and 4 delivery tables were provided by UNFPA to Ngouri hospital and 13 
delivery tables to Kouloudia hospital. 

 Epidemiological surveillance activities by the NGO IMC, in partnership with WHO, are continuing. As regards 
community-based epidemiological surveillance, 120 community volunteers were trained in 10 sites (Amma, 
Bourora, Digou, Dilerome, Kafia, Dar-Nahim, Fende, Melea, Zigueye and Bibi). In addition, on 12 and 13 
January, 24 health center managers in Bol, Baga Sola and Liwa districts and 18 staff from IMC’s mobile clinics 
were trained on integrated surveillance of epidemic-prone diseases and the response, in collaboration with 
DSR-Lac. 

 Approximately 2,500 people were sensitized by the NGO IMC at Liwa market on good hygiene practices and 
the prevention of communicable diseases. 

 With regard to HIV / AIDS: 
o Six positive cases, including a pregnant woman, were identified by the mobile clinics of UNICEF / Baga 

Sola health district. 
o From 15 to 17 January, the NGO CJERCAB carried out awareness-raising campaigns on HIV / AIDS. 

A total of 762 people were reached, and 70 boxes of male condoms and 10 of female condoms were 
distributed. 

 

Gaps and constraints: 

 The gaps are located in the sites around Ngouboua. 

 Following the multisector assessment mission, there is an urgent need to facilitate access to primary and 
maternal health care in the island areas of the southern basin, where 40,000 people are estimated. 
 

 Food security / Livelihoods 

Needs: 

 All displaced people are in need of food assistance, as well as 31,000 people from 
host communities suffering from severe food insecurity. 

 36,000 households need support during the next agricultural season through the 
provision of seeds and equipment as well as livestock support. 

Response:  

 Food distributions and cash transfers:  
o In January and in February, 67,815 internally displaced persons (IDPs) received food through 

distributions by WFP and its implementing partners in 36 sites. 
o 47,758 people in 16 sites, including 5,658 refugees in Dar-es-Salam camp, received cash transfers in 

January. In February, the number of beneficiaries was 35,834 (part of the beneficiaries assisted in 
early March). 

o Following the needs assessment carried out in January, WFP through its partner IHDL started on 17 
February the distribution of two-month rations in eight islands south of Bol in favor of a total population 
of 19,000 beneficiaries who welcome women and children having allegedly surrendered. 3,800 children 
will also benefit from inputs for the prevention of malnutrition. The transportation of food was carried 
out by boat because of limited accessibility. 

o 275 households from local communities (approximately 1,650 people) in Tchingam, Bibi, Tchamary 
and Tchoukoudoum villages received food assistance from SECADEV from 28 January to 2 February. 

o 325 beneficiaries in Kousserie and 105 beneficiaries in Baboul 3 received food from the NGO Help 
Tchad, distributed in January. 

o In February, 500 households benefited from cash for work activities implemented by the NGOs CARE 
and COOPI in Kaiga Kindjiria, Melea, Midi Koura, Darkani, Yakoua and Ngarangou sites. 

 Livelihoods – support to agriculture :  
o In January and February, 11 motor pumps were distributed by FAO to women's groups in Mamdi 

department and 11 to groups in Kaya department. 

67,815 
Beneficiaries of food 

distributions in 
February 
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Background on the crisis 

Since early 2015, the Lac region has been severely affected by the impact of the Nigerian crisis. Ongoing military 
operations and security incidents (attacks on villages, cattle thefts, mines and UXOs), particularly in border areas with 
Nigeria and Niger, resulted in the displacement of nearly 130,000 people and affected already vulnerable local 
communities. The closure of borders with Nigeria, the establishment and prolongation of the state of emergency and the 
resulting movement restrictions have had a negative impact on livelihoods, increasing food insecurity and malnutrition. In a 
context of poor access to essential basic services (health, education, water), displacements increase pressure on existing 
structures. 
 

o From 16 to 18 February and from 27 February to 1 March, as part of the FFA project targeting both 
displaced persons and host communities, the NGOs IHDL and SOS with the support of SODELAC and 
WFP organized two participatory community planning workshops in the villages of Goumacherom 
(Kaya department) and Kayewa (Mamdi department) respectively. A total of 248 people attended these 
community consultations. 

o A horticultural seed fair was organized by SECADEV in Ngouboua on 8 February to benefit 196 
households from four villages (Ngouboua center, Boud, Fogo-Pélé and Kola). The voucher amount 
was CFA F 11,500 per household for the purchase of seeds and small agricultural tools. In addition, 
330 households participated in technical training on market gardening from 15 to 21 February in Baga 
Sola and Ngouboua areas.  

 Livelihoods – support to livestock:  
o 65 beneficiaries received 65 small ruminants from the NGO COOPI, and 21 silos were built in their 

villages. 

 Livelihoods – support to fishing:  
o Fishing toolkits consisting of 18 yards of net, 10 boxes of 100 hooks and 22 reels were distributed to 

249 households in 12 villages (Tchingam, Bibi, Tchamary, Tchoukoudoum, Tagal, Bahboul 1, 2 and 3, 
Kola, Boud, Fogopélé and Ngouboua center) by the NGOs SECADEV and CRS. 

Gaps and constraints:  

 Gaps are located in Ngouboua and in the return islands of people having allegedly surrendered. 

 Newly displaced people in Koulkime (395 households) and Kousserie (250 households) are in need of food 
assistance. 

 The needs of the most vulnerable host populations are not covered by food distributions. 

 

Coordination 

 Civil-military coordination was set up in the Lac region with the first CMCoord meeting held on 31 January. This 
meeting will be held on a bi-monthly basis and will allow for regular exchanges on humanitarian access and 
protection between humanitarian actors and the various units of the Chadian national army, the nomadic guard, 
the police and the Multinational Joint Taskforce. This forum will feed the CMCoord meeting in N'djamena with 
information or questions. 
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