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affiliation, or religious association.



2ADRA NIGERIA  Statement of Operational Intent: Humanitarian Crisis in the Northeast

political affiliation or religious association. By partnering 
with communities, organizations and governments, ADRA is 
able to improve the quality of life of millions

ADRA works with people in poverty and distress to create 
just and positive change through empowering partnerships 
and responsible action. ADRA reaches across boundaries 
empowering and speaking out for the at-risk and forgotten to 
achieve measurable, documented and durable changes in lives 
and society.

ADRA Nigeria Capacity
ADRA Nigeria has experience and knowledgeable personnel 
in emergency relief interventions. Our affiliation with the 
Seventh-day Adventist Church gives us a pool of trained 
volunteers, numbering 2000 personnel, who are readily 
available for deployment in all affected local government 
areas. The activities of ADRA Nigeria is well spread across 
the country with offices in Lagos, Abuja, Ile-Ife, Aba, 
Maiduguri and Yola. 

Current Situation

Since the beginning of the Boko Haram insurgency in 
North East Nigeria in 2009, more than 22,000 people have 
been killed and 1.5 million displaced, including the 
destruction over 800 schools by militants. This group, 
whose proper name is Jama’atu Ahlis Sunna Lidda’Awati 
Wal-Jihad (which loosely translates to Western Education is 
Forbidden), was founded by Mohammed Yusuf in 2002 in 
Maiduguri, Borno state.

In North East Nigeria, 14.8 million Nigerians are directly 
impacted by the crisis. 8.7 million people are in need of 
humanitarian assistance, including 4.4 million children. 1.9 
million people are internally displaced within Adamawa, 
Borno and Yobe, 56% of which are children. 5.9 million 
people are suffering from food insecurity and 2.2 million 
people are suffering from acute malnutrition, including 
450,000 children. 

With the level of suffering experienced by the IDPs, host 
communities, and refugees, ADRA is endeavoring to 
increase its delivery of emergency relief programs over the 
next year to see that as many affected households as possible 
receive immediate life-saving food aid, livelihood support 
materials, non-food items, educational materials, and clean 
water and sanitation. 

Adventist Development  
& Relief Agency (ADRA)
The Adventist Development and Relief Agency (ADRA) is 
the global humanitarian organization of the Seventh-day 
Adventist Church. Through an international network, ADRA 
delivers relief and development assistance to individuals 
in more than 130 countries—regardless of their ethnicity, 
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Response in the Northeast
In the last year ADRA Nigeria has secured funding 
amounting to US $1 million to address the humanitarian 
situation in the Northeast in partnership with donors, such 
as FAO, UN Women, German Foreign Office (GFO), 
Japanese International Cooperation Agency (JICA), ADRA 
International, ADRA Norway, and LDS (Latter Day 
Saints Charities). To date, ADRA Nigeria has reached over 
62,000 individuals through implementation of community 
health awareness, clean water and sanitation programs, and 
distribution of food and livelihood and farm inputs. 

Intervention by Locations:
ADRA has offices in both Maiduguri and Yola and prioritizes 
the safety and security of our staff in both locations. Our 
interventions are focused on the following local government 
areas in Borno and Adamawa state: Maiduguri and Jere in 
Borno State and Yola North & South, Mubi North & South 
and Michika in Adamawa State. 

Regional Capacity – ADRA Africa 
Regional Office
ADRA has a regional office in Africa, based in Nairobi 
that coordinates a network of 35 country offices.  The 
office provides technical support, capacity building, donor 
liaison, as well as managing a pool of trained surge capacity 
personnel who are available to support country offices 
particularly in large-scale disasters. 

Global Capacity – The ADRA Network
ADRA has a strong global reach – ADRA has its presence in 
more than 130 countries working on long-term development 
and emergency response programs to communities through 
a network of worldwide offices. Through this network, 
ADRA has funding from numerous governments, donor 
organizations, key partners, stakeholders, as well as global 
partner arrangements with WFP and UNHCR, and INGOs.  

In addition to funding, a wealth of expertise and knowledge 
is available to ADRA Nigeria through the ADRA network. 
The ADRA Network has over 100 trained professionals on an 
emergency response team roster capable of deploying as the 
need arises. This global reach provides a strong platform for a 
well-considered and sustained response.
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Co-ordination Activities:
ADRA Nigeria actively participates in coordination meetings 
in Food Security, WASH and Education sectors, in Abuja, 
Maiduguri and Yola in conjunction with other NGOs and 
local and national Government, including the National 
Emergency Management Agency and the Presidential 
Committee for the Northeast Initiative.
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ADRA’s Action Plan

UNICEF). This intervention is projecting a $3 million USD 
response to reach 100,000 household beneficiaries.  

Next Steps
ADRA continues to answer the call for humanitarian aid 
and plans to increase its presence in the Northeast in the 
next year to reach displaced populations, returnees and host 
communities alike by securing funding in the following 
sectors below:

Priority Sectors

SECTOR GOAL

FOOD SECURITY
To provide immediate lifesaving food aid to the affected population and 
to reduce the effect of hunger and malnutrition

SHELTER & NFIS
Provision of shelter and non-food items to the displaced population 
and returnees in the Northeast Nigeria, particularly in Borno and 
Adamawa states

EDUCATION Improve the access to quality education for affected populations

LIVELIHOODS 
Improve livelihood and asset building through market approach  to 
agriculture while enhancing the capacity of farmers with climate smart 
related agriculture activities

WATER SANITATION & 
HYGIENE (WASH) Provide clean water and sanitation education to the targeted population

DISASTER RISK 
REDUCTION, 
PROTECTION, GENDER

Mainstream the integration of DRR, Protection, and Gender throughout 
all our projects to enable the IDPs, returnees, and affected communities 
reduce the risk of being severely affected by the conflict.

ADRA’s Response Thus Far
ADRA Nigeria has been on the front line answering the 
call for humanitarian aid in North East Nigeria since 
2014. ADRA has successfully implemented and secured 
over $1 Million USD reaching over 62,000 beneficiaries 
to date. ADRA continues to engage in joint assessments to 
plan interventions and identify gaps, including the Joint 
Education Needs Assessment (JENA). The country office 
has an approved plan in the 2017 Humanitarian Response 
Plan (HRP) for North East Nigeria in the Food sector 
(led by FAO) and Nutrition and Education sectors (led by 

 Food Security $400,000
 Education $1,680,000
 Shelter/NFIs $150,000
 Livelihoods $4,830,000
 WASH $600,000

 Total $7,660,000

TOTAL FUNDING NEEDED PER SECTOR IN US DOLLARS
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1-3 Months: Relief and Early Recovery
SECTOR FOCUS: FOOD SECURITY, 
SHELTER/NFIS & EDUCATION

Summary of Activities

Project activities will include the provision of humanitarian 
aid to support vulnerable IDP households, returnees and 
host communities through distribution of food (both in-kind 
and vouchers), emergency shelters for IDPs and returnees, 
non-food items (mosquito nets, blankets, buckets, cooking 
utensils, and  provision of temporary learning spaces, supply 
of textbooks, backpacks, and school materials.

ADRA Nigeria plans to secure at least US $810,000 to reach 
30,000 beneficiaries in Adamawa and Borno States.

SECTOR BENEFICIARIES AMOUNT USD

Food Security 15,000 400,000

Education 10,000 260,000

Shelter/NFIs 5,000 150,000

Total 30, 000 $810,000

3-6 Months: Continuing Recovery
SECTOR FOCUS: LIVELIHOODS  
& EDUCATION 

Summary of Activities

ADRA Nigeria will focus on an integrated livelihood support 
program in food security and education (both formal and non-
formal) through training on improved farming techniques/
climate smart agriculture, post-harvest handling and vocational 
training and psychosocial support for adolescence/youth, Back 
to School campaigns and capacity building for teachers and 
parent teacher associations. This will include distribution of 
farming inputs, fertilizer and education materials.

ADRA Nigeria plans to secure at least US $1 million USD to 
reach 50,000 beneficiaries.

SECTOR BENEFICIARIES AMOUNT USD

Livelihoods 30,000 330,000

Education 20,000 670,000

Total 50,000 $1,000,000

Beyond 6 Months: Reconstruction  
and Rehabilitation
SECTOR FOCUS: EDUCATION, 
LIVELIHOODS & WASH

Summary of Activities

In order to support IDPs, host communities, and returnees 
reconstruct their lives and return to normal, ADRA will 
collaborate with the government and other partners in the 
rehabilitation and reconstruction of school infrastructures 
(both formal and non-formal), including the provision of 
school learning materials. ADRA will continue to distribute 
seeds and farming inputs and conduct trainings on post-
harvest handling and climate smart agriculture with a focus 
on livelihood and asset building related activities, such as 
market-based approaches and non-agriculture enterprises. 
In the area of WASH, ADRA will drill boreholes and 
rehabilitate wells, increase household water storage, treat 
water points, and conduct hygiene promotion campaigns. 

ADRA plans to address cross-cutting issues throughout, 
particularly DRR, gender, and protection, and secure over 
$US 1.8 Million to extend support to 95,000 beneficiaries.

SECTOR BENEFICIARIES AMOUNT USD

Education 25,000 750,000

Livelihoods 40,000 450,000

WASH 30,000 600,000

Total 95,000 $1,800,000

For more information, please contact:

Fred Omosebi

Country Director, ADRA Nigeria

Email: omosebifred@gmail.com

Telephone: +234 8033 790 731


