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NFI and Emergency Shelter 
DISTRIBUTION REPORT 

Report Date: 5th March 2016 Distribution Date(s): 26-29th Feb, 1st March 2016  

Distribution Location Information 

State Upper Nile 

County Malakal 

Payam(s) Malakal 

Boma(s) (exact locations- landmarks) UNMISS PoC 

GPS Coordinates Lat N 9°34’11:54 
Long E  31                                                                     
40.8831°40‘31.8
8 Alt 372m  

 

Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone) 

Robert Candy Medair NFI Manager Sfpnfi-uns@medair.org  

Hail Khalaf IOM Operation Officer hkhalaf@iom.int  

Persiana Kamberaj WVI ES/NFI Cluster Co-
coordinator 

snficlustercocoordinator@gmail.com  

Kwame Emmanuel Medair Senior NFI Officer Mlk-nfi@southsudan.medair.org  

Lombe James Medair NFI Officer Lome-james@southsudan.medair.org 

Ohitu Thomas Medair NFI Officer Ohitu.thomas@southsudan.medair.org 

Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population 
Type:  

(ie conflict or disaster IDPs, returnees, or host community – complete a separate table for each population type) 

HOUSEHOLDS 43,829 INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability (total 
household with 

vulnerable member) M F M F M F M F 

7,340 19,665 24,164       
 

473 

EMERGENCY SHELTER 

Population 
Type:  

(ie conflict or disaster IDPs, returnees, or host community – complete a separate table for each population type) 

HOUSEHOLDS INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability (total) 

M F M F M F M F 

          

mailto:Sfpnfi-uns@medair.org
mailto:hkhalaf@iom.int
mailto:snficlustercocoordinator@gmail.com
mailto:Mlk-nfi@southsudan.medair.org
mailto:Lome-james@southsudan.medair.org
mailto:Ohitu.thomas@southsudan.medair.org


Shelter Cluster South Sudan 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

Republic of South Sudan www.sheltercluster.org  2 

 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Malakal Old POC Sector 1,2,3, 4  7,340 Total 43,829 

Total Female  24,164 

Total Male  19,665 

   Total  

Total Female   

Total Male   

 
Stock Distributed 

Procuring organization and warehouse from 
which stock was sourced 

NFI/ES Pipeline, IOM + NFI  
 

Quantity of each item distributed per 
household 

- specify variations by household size 

1. Blankets (1-4 
receive 1, 5+ receive 
2)  

5.  
 

2. Mosquito Nets (1-4 
receive 1, 5+ receive 
2) 

6. 

3. Sleeping Mats (1-4 
receive 1, 5+ receive 
2) 

7. 

4. Kanga (All 
Households receive 1 
only) 

8. 

Total quantity of each item distributed in 
the response 

1. Blankets: 12,606  5.  

2. Mosquito Nets: 
13,583 

6.  

3. Sleeping Mats: 
12,931 

7. 

4. Kanga: 7, 383 8. 

Type of Item Brand/Manufacturer Style/Version # Size Colour Other 

1.Blanket IOM Pipeline Standard    Grey  

2. Mosquito Net IOM Pipeline Standard    White  

3. Sleeping Mats IOM Pipeline Standard    Multi-Colour  

4. Kanga IOM Pipeline Standard   Multi- Colour  

Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 

The distribution took place within POC Sector 1, block G, at the DRC office. NFIs were distributed to Household 
representatives who had been affected by the recent crises and fire outbreak. During the prior assessment, 
Medair had distributed tokens in a targeted approach, handing them to those households with few or no basic 
NFIs. The affected population were subsequently informed about the distribution date through their respective 
community leaders.  
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The use of the DRC site allowed good spacing and flow control of those receiving NFIs. Beneficiaries were 
admitted to the fenced off compound ten at a time. Two queues were formed outside the compound, to the 
left of the gates was the women’s queue, to the right the men’s. Ten women would be admitted, and then ten 
men. This pattern was repeated throughout the day.  
 
Upon admittance to the compound (which relied on their display of the relevant Medair token), beneficiaries 
were conducted around the DRC office to the registration tables. Here they gave their name, number of 
individuals in their household (including male/female breakdown), and either gave their signature or a thumb 
print.  
 
From the registration desk, the beneficiaries moved one side, queuing for receipt of the items. They handed 
their validated tokens to the distribution team, who then instructed them to move down the line, collecting the 
requisite number of items at each ‘station’.  
 
Throughout the process, colleagues from DRC and HDC Protection teams were going through the queues and 
extracting vulnerable people for fast-tracking registration and item collection.  
 
The process, however, meant we faced considerable congestion at the entrance to the site – with only one 
gateway for entrance and exit, the crowds were often difficult to control, despite clear information on which 
side to queue. Order was maintained through a mixture of casual labour and the community Watch Group 
members (or Community Police as they informally call themselves). On the first couple of days, Force 
Protection came over to the distribution site from Charlie Gate to help create some extra space around the 
entrance. This became unnecessary as the days wore on.  
 

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, volunteers, 
beneficiaries, etc. 

Medair – lead NFI/ES response by:  
- Completing NFI/ES needs assessment  
- Coordinating the response of NFIs and Emergency Shelter materials  
- Requesting materials from the Pipeline 
- Overseeing, coordinating, and acting as lead in distribution of NFI/ES materials  
- Completing distribution lists  
- Compiling distribution report  

Community leaders 
- Were on hand to advise and solve complaints as necessary 
- Organised Community Watch Group (Community Police) to control the crowds 

Partners 
- Aided in distribution process 
- Organised Protection Cluster element – fast tracking and registering vulnerable people and PWSNs. 

 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were necessary. 

N/A  
Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment and those 
who received on distribution day? 

The distribution targeted those who were affected by the fighting and fire outbreak, and those who had fled with few or 
no basic NFIs to the Old PoCs.  

Challenges and lessons learned 
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-Did you face any major challenges, and/or learn any useful lessons? 

Challenges/lessons learnt:  
- One entrance/exit to the compound was problematic. With crowd control struggling at the entrance, 

people leaving with items had to try and pass through this restless crowd. Having two separate 
entrance and exits would have been ideal. 

- Ensuring the right number of items were given to each beneficiary. Number of items actually distributed 
does not fit the targeted ratio – the number of distributed items should be uniform across the board. 
More needs to be done in the future to correct this.  

- Tokens: Medair used our standard tokens during the assessment to give to households that met the 
criteria for distribution. However, it became apparent that some households had held on to identical 
tokens given out for a previous distribution (in November 2015) that never went ahead. As such, there 
will have been some double distribution. To counter this in the future, Medair will print and distribute 
specific tokens for each separate distribution.  

- Following the distribution the community leader and Community Watch Group have demanded 
payment for their services. Medair has not agreed to pay, as a) their services are part of the community 
ownership of activities in the PoC, and b) no agreement was ever made or hinted at. In the future 
anyone involved with the running of the distribution will have our payment rules outlined to them and 
agreed on before any work is done.  

Recommended next steps  
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

Yes. Depending on the length of time IDPs are to remain in the old PoC, a follow up intervention is highly likely 
to be necessary. We suspect there is still need for blankets and mosquito nets, as well as other NFI items that 
weren’t considered for this initial distribution – for example, kitchen sets.  
Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 

 

      
Distribution of NFIs to people affected by the crises in PoC Malakal 

 

 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 
 

Attach the signed/thumb-printed distribution lists 
 

Thank you! 
 

 


