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EXECUTIVE SUMMARY 

Key Findings and Recommendations: 

An Inter-Cluster Assessment Mission was conducted to North Waziristan Agency from 18 to 22 April 2016 to 
assess the situation of 26 recently de-notified villages. An estimated 15,500 displaced families of Mirali, Spinwam 
and Miranshah tehsils are expected to return to these areas starting 20 April 2016. These displaced families are 
currently residing in Baka Khel camp and in host communities mostly in Bannu. They will return through the 
embarkation point near Baka Khel camp in FR Bannu. 
 

The overall security situation was conducive to returns with the security of the whole area under the full control 
of the military. Much of the area in Spinwam remains notified meaning that areas that are now denotified are 
disconnected from other villages and hubs in the area.  
 

The situation in Spinwam tehsil was worse than in Mirali and Miranshah tehsils. Even before displacement there 

were fewer health, education and other basic services available in the Spinwam. All schools in the areas visited by 

the mission were partially damaged and non-functional. While there is a recently rehabilitated THQ hospital in 

Mirali City, this area remains notified. As a result, returning IDPs have little access to healthcare services. Shelter 

damages are more widespread in Mirali and Miranshah than Spinwam, with an estimated 60 to 80 per cent of 

rooms uninhabitable. Drinking water supply systems and electricity systems were badly damaged in all areas 

visited. Returns to Spinwam are expected to start in June/July 2016. The present round of returns to Miranshah 

and Mirali started on 20 April, two days before the Inter-Cluster Assessment Mission was conducted. The mission 

team was able to interview some of the IDPs that had already returned.  

Recommended priority actions include: 

1. Establish basic health units or temporary health facilities especially in Mirali and Spinwam 

2. Provide shelter repair kits in all areas and emergency shelter kits in Mirali and Miranshah 

3. Establish a humanitarian hub in Mirali 

4. Establish temporary learning centres in all return areas 

5. Establish or advocate for the rehabilitation of drinking water supply schemes in Spinwam 

6. Construct a bridge connecting villages to main Spinwam road 

7. Disseminate information to all returning IDPs about the return process 

INTER-CLUSTER ASSESSMENT 

MISSION TO NORTH 

 WAZIRISTAN  AGENCY 

18-22 April 2016 

Damage to IDP houses in NWA Agency 
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1.1 Background 

North Waziristan Agency borders Kurram and Kohat Agencies to the north, Kohat and Bannu Districts to the east, 
South Waziristan Agency to the south and Afghanistan to the west. It is the second largest Agency in FATA, with 
an area of 4,707 km2. The main tribes of the region are Wazir (70 to 80 per cent) as well as Daur and Tori Khel. 
The headquarters of North Waziristan is based in Miranshah; the Agency is divided into three sub-divisions with 
nine tehsils.  

North Waziristan is mountainous with deep and rugged valleys. The mountain ranges in the Agency include the 
Koh-e-Sufaid mountain range in the north and Sulaiman range in the south, with other mountains running in zig-
zags between. The average mountain height is 1,500 to 2,500 metres above sea level. The area of Razmak is 
mineral rich. The Agency tends to experiences cold winters with snow in some areas, and hot summers. An 
estimated 96 per cent of the land in North Waziristan is not arable, placing intense pressure on the remaining 4 
per cent and increasing food insecurity in the area. The Tochi Valley is the most fertile area in the Agency. Only 
about 2 per cent of agricultural land in the Agency is irrigated, with the rest relying entirely on rainfall.  North 
Waziristan tends to be a particularly conservative area.  
 

The FATA Secretariat started notifying some limited areas of North Waziristan in February 2015 then notified the 
whole Agency in June 2015 leading to the displacement of 104,000 registered families. An estimated 80 per cent 
were displaced to host communities in the neighbouring Bannu with the rest going to D I Khan, Lakki Marwat, 
other parts of the country and over 200,000 people to neighbouring areas of Afghanistan.  

From March 2015 to April 2016, 38,200 families returned to their areas of origin in Orakzai Agency. The 
remaining 65,791 IDP families are expected to return later in 2016. The current return process started on 20 April 
2016 with an expected 15,500 families expected to return in this phase.   
 
1.2 Inter-Cluster Assessment Mission 
An Inter-Cluster Assessment Mission was conducted to North Waziristan Agency from 18 to 22 April 2016 to 
assess the situation in a sample of recently de-notified villages.  An estimated 15,500 families of Mirali, Spinwam 
and Miranshah tehsils are expected to return to these areas starting 20 April 2016 through the embarkation point 
near Baka Khel camp in FR Bannu. These families are currently residing in Baka Khel camp and host communities. 
 

The main objective of the mission was to assess the newly de-notified areas and to determine if the proposed 
return areas are conducive for returns. In addition, the mission gathered information on the status, quality and 
quantity of services available in the Agency. The team met with the political administration and line departments, 
conducted a field mission to a sample of de-notified villages and met with families in these areas. Due to time 
constraints, the mission team visited a selection of de-notified villages.   
 
1.3 Meeting with the Authorities 

 The authorities requested that a humanitarian response is needed for the interim period to ensure the 
sustainability of the return process and proper linkages with Government-led development activities and 
plans.  
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 Mirali Tehsil Spinwam Tehsil Miranshah Tehsil 

Villages visited Daulat Khel, Salam Kot Utman Khel, Zargari  Miranshah City 

Key priorities 

- Provide  emergency shelter kits and 
shelter repair kits 

- Improve access to water including 
through hand pumps and piping 

- Establish temporary learning centres 
- Establish basic health units at the 

village level 
- Establish a humanitarian hub 

- Distribute shelter repair kits 
- Improve access to water including 

through hand pumps and piping 
- Establish temporary learning centres 
- Establish basic health units at the 

village level 
- Construct bridge connecting villages 

to main Spinwam road 

- Provide emergency shelter kits and 
shelter repair kits 

- Rehabilitate water supply schemes 
- Establish temporary learning centres 
- Disseminate information to IDPs 

about return process 

Return process 
- No IDPs returned before 20 April 

2016. Returns underway at time of 
assessment. 

- No IDPs returned. Returns planned for 
June/July. 

- No IDPs returned before 20 April 
2016. Returns underway at time of 
assessment. 

CoRe  

- Bridges intact and functioning 
- Main roads are clear and functioning. 

Link roads need repair.  
- No government buildings in area 

before displacement. 
- Electricity system is destroyed, and 

being rehabilitated. No gas supply 
before displacement.  

- Land line phone system is intact. 

- 40 to 55 per cent of bridges are 
functioning but need repairs. No 
bridge crossing river on main road. 
Only accessibly by 4X4.  

- No link road before displacement. 
- Electricity poles intact but wiring and 

transformers damaged. Electricity 
expected to function before returns.  

 

- The main roads are clear, tarmac and 
usable. 
Link/access roads were destroyed 

- No government buildings in area 
before displacement. 

- Electricity system is destroyed with 
damaged wires and poles.  

Education  
- All 3 primary and secondary schools 

are partially damaged (including 
damage to roofs and boundary walls) 

- 2 primary and secondary schools are 
both partially damaged (including 
damage to roofs and boundary walls) 

- All 16 primary and 3 secondary 
schools partially damaged and not 
functional (including damage to roofs 
and boundary walls) 

Food Security 

- No functioning markets or shops. 
Military currently building a market.  

- No irrigation system before 
displacement.  

- Agriculture land is fallow.  
- Pre-displacement income sources: 

transport and foreign remittances. 

- No functioning markets or shops.  
- Agricultural land is cultivable.  
- Irrigation system is intact and fed 

from a river.  

- Markets and shops have been fully 
damaged.  

- Agriculture land is badly damaged.  
- Irrigation systems were damaged, 

main protection bund at Degan was 
destroyed and being rehabilitated by 
military.  
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Health/Nutrition 

- THQ hospital currently functioning in 
Mirali with 50-beds and vaccinations. 
However Mirali City is still notified.  

- No basic health units at village level. 
- 20 per cent of children in out-patient 

delivery are malnourished.  
- Few lady health workers available. 

- No health facilities in area before 
displacement 

- Civil hospital available in Boya. Staff 
will be deployed within a month. No 
WASH facilities available. 

- No lady health workers.  
- No appropriate staff at hospital to run 

nutrition stabilisation centre. 

Protection 

- Resident card required for movement 
within and in/out of area. 

- No psycho-social support available. 
- Sensitization on mine risk education 

conducted.  

- Area is under full control of the 
military. 

- Resident card required for movement 
within and in/out of area. 

- No psycho-social support available. 
- Sensitization on mine risk education 

conducted. 

Shelter 

- Shelter damages varies with those 
closer to roads more affected. 

- Most roofs damaged. 60 to 80 per 
cent of rooms uninhabitable.  

- Most houses made of bricks plastered 
with soil with wooden/soil roofs.  

- Shelter damages varies with those 
closer to roads more affected. 

- Most roofs damaged. 40 to 60 per 
cent of rooms uninhabitable.  

- Most houses made of bricks plastered 
with soil with wooden/soil roofs. 

- Most houses are badly damaged. 
- Most roofs damaged. 60 to 80 per 

cent of rooms uninhabitable.  
- Most houses made of bricks plastered 

with soil with wooden/soil roofs. 

WASH 

- No sanitation facilities available.  
- Open defecation is common.  
- Water schemes badly damaged. 

Emergency water points and solarised 
systems established by military.  

- No sanitation facilities available.  
- Open defecation is common.  
- Water schemes badly damaged.  

- Water supply schemes badly 
damaged. Emergency water points 
and solarised systems established by 
military.  

Political 
administration 

- Mirali City is still notified and the 
military remains in control.  

- The military will remain in command 
until the return of IDPs and political 
administration in June/July. 

- Political administration was present. 

Result of 
security 
assessment 

- Conducive for returns - Conducive for returns - Conducive for returns 

 

 
 


