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HoW doEs Iss ImpRoVE 
Human sECuRIty?

This year, the annual review focuses on how  

we do our work; the skills and activity that  

make the ISS so effective. 

It starts with a corps of dedicated staff, 

predominantly African and based on the 

continent. ‘Our staff are skilled and committed  

to human security,’ says Anton du Plessis,  

ISS executive director. 

The working experience of ISS staff is directly 

relevant to their roles. ISS training of police for 

peace operations is by former officers who led 

police on African Union (AU) and United Nations 

(UN) missions. Bomb disposal training is by 

seasoned officers schooled in real terrorism 

incidents. This is how the ISS passes on skills 

and experience to officials across the continent. 

‘We aren’t academics trying to match theory with 

security challenges,’ notes Jakkie Cilliers, ISS 

founder and chair of the ISS Board of Trustees. 

‘We understand the continent from our direct 

experience and bring a working knowledge of 

conditions on the ground.’ 

Another key factor in ISS’ approach is building 

long-term partnerships. 

‘The ISS doesn’t offer occasional advice from 

afar,’ says du Plessis. ‘We are here for the long 

term. When ISS develops strategies for police 

and prosecutors, the staff stay involved and 

make sure things are working.’

The ISS brings an African perspective to 

global debates about terrorism, migration and 

development. It is a trusted source that makes 

Africa accessible through public seminars and 

private briefings. 

These help decision makers and the public 

interpret developments on issues  

as diverse as the International Criminal Court 

and weapons of mass destruction. 

‘The ISS is able to shine a light on how  

Africa works,’ says Said Djinnit, president of the 

ISS Advisory Council. This is because ISS staff 

invest in relationships at the highest levels of the 

UN and the AU, and in national governments. 

The Institute for Security Studies partners to build 
knowledge and skills that secure Africa’s future

Anton du Plessis Jakkie Cilliers Said Djinnit

The ISS is a working  
part of Africa’s security 
ecosystem



‘We spend a lot of time building connections 

across Africa,’ says du Plessis. ‘We understand 

the complexities and approach problems in a 

constructive way. The ISS is a working part of 

Africa’s security ecosystem.’ 

ISS insights are widely distributed through 

digital and social media. ‘The ISS features in 

hundreds of radio discussions and news reports 

every year, helping to educate the public and 

encourage accountability among our leaders,’ 

says Djinnit. 

The findings of unique empirical research 

enable the ISS to correct misperceptions 

and steer strategies on migration and 

radicalisation. ‘We propose solutions that  

are based on informed analysis that has  

been reviewed by our peers,’ says Cilliers. 

Collaboration is core to the ISS’ success. 

‘We can’t improve human security on  

our own,’ says du Plessis. ‘The ISS  

works well with others in the common 

interests of Africa.’
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ISS is a trusted partner, providing practical  
skills that enable governments and civil society  
to tackle Africa’s human security challenges

tRaInIng

were trained
in 2016

People from 37
African countries



When the ethiopian government’s Peace 

Support Training Centre (PSTC) needed to  

train officials on how to curb sexual and  

gender-based violence in peace support 

operations, the ISS was a natural partner. 

‘The ISS was approached to conduct the 

training in order that the PSTC could draw upon 

the depth of expertise and resources that exists 

within Africa and, in particular, Addis Ababa,’ 

says the Centre’s Colonel elias Seyoum Abrha. 

The need for this type of training is urgent. 

Sexual and gender-based violence is a weapon 

of war that affects the most vulnerable. Peace-

keepers will encounter these crimes and their 

victims – and when they do, they need to 

respond with professionalism and sensitivity.

The two-week course was delivered by the  

ISS in partnership with ACCORD and the 

Norwegian police, as part of the Training  

for Peace programme. 

The course brought together not only police 

officers who would be deployed in peace 

operations, but also soldiers and civilians. 

During practical exercises, trainees had  

to work together on challenges typically 

encountered in mission, such as confusion 

around their different roles. 

Training was provided by experts in the field 

of sexual and gender-based violence and the 

programme was designed so that participants 

could learn from each other’s experiences. 

getting gender right in peace operations

Peacekeepers must be 
professional and respond 
with sensitivity

   Many participants knew the theory,  
but didn’t know how to apply it in real life

‘Courses on these topics are often very 

theoretical. Many participants knew the  

theory, but didn’t know how to apply it in  

real life. We focused on keeping this course 

extremely practical,’ says ISS senior  

researcher Riana Paneras. 

Paneras has decades of experience in  

the South African police and was police 

commissioner for the African Union – United 

Nations peace mission in Darfur. As a course 

facilitator, she based the training on practical 

examples from her own vast experience.

Gender equality is key not only to effective  

peace support operations, but to human  

security in Africa. With the knowledge and  

skills provided by the ISS, participants were 

equipped to make these goals a reality.
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When an international flight with a suspected 

bomb on board made an emergency landing in 

Mombasa in 2015, the local counter-terrorism 

team knew exactly what to do. They had been 

trained by the ISS. 

The Air France Boeing was flying from Mauritius 

to France when the suspicious object was found 

in the toilet. It was a scenario the Kenyan bomb 

disposal experts had prepared for during their 

practical sessions with ISS senior training  

co-ordinator Willem els, an explosives expert  

and bomb disposal veteran formerly with the 

South African police. 

‘They dealt with the situation in textbook fashion 

and told me afterwards they had recognised the 

scenario from our training,’ els says. 

The device turned out to be a fake, but not 

all incidents are false alarms. Bombs and 

explosives are among the preferred weapons  

for terrorist groups operating in Africa. 

Over the years, the ISS has done  

counter-terrorism and bomb disposal training  

for senior police and prosecutors in more than  

40 countries on the continent. It teaches 

candidates to investigate incidents with future 

prosecutions in mind, and includes robust 

practical training with rehearsals based on  

real-life scenarios. Trainees participate in  

regular refresher courses. 

els’ 28 years in the South African police,  

mostly as a bomb technician in a specialist 

counter-terrorism unit, gave him lots of 

experience to share with trainees.

Counter-terrorism training manuals developed 

by the ISS have now been adopted in southern, 

eastern and western Africa as official manuals. 

The ISS and partners are also merging 

Has bomb technician Willem 

Els had any close calls while 

diffusing explosives? We’ll 

never know.

It’s a close secret among a 

small group of African bomb 

disposal specialists, many 

of them trained by Els and 

his ISS colleagues.  

‘We don’t talk about these 

things. It’s an unwritten 

Learning from africa’s band of brothers 

law and a code of honour 

amongst a close band of 

brothers,’ he says.

Els, 53, has spent most of 

his life working in counter-

terrorism, including 28 years 

with the South African police 

where he worked undercover 

to detect bomb threats on 

airlines, later becoming a 

trainer in the explosives unit. 

Els’ experience places 

him as one of the top 

trainers on the continent 

and he’s passing his skills 

and passion on to African 

police and prosecutors 

in his role as a senior 

training co-ordinator in  

the ISS’ Transnational 

Threats and International 

Crime Programme.

    They dealt with the situation in textbook fashion;  
they recognised the scenario from our training

ISS trains officials to 
investigate incidents with 
prosecutions in mind

Explosives training in africa
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the manuals of each region into one 

consolidated training manual for Africa. 

The ISS makes its training in Africa more 

sustainable by identifying and recruiting 

officials to become trainers themselves. 

The ISS has also created resources to 

support Africa’s bomb technicians,  

including a closed post-training website 

where trainees can share lessons on 

terrorism incidents.

preparing for peace operations: police trainers 

were trained to deliver the UN’s pre-deployment 

officers course. ISS also trained Kenyan police 

ahead of their placement in AMISOM in Somalia.

gender mainstreaming: ISS and UN Women 

trained officials from gender commissions in 

Zimbabwe, Sudan and South Sudan. Another 

course on violence against women was run  

with police and prosecutors from Sudan.

Counter-terrorism: together with INTERPOL 

and the police chiefs’ cooperation organisa tions 

for East and southern Africa, ISS ran five training 

courses for police heads and police officers from 

West Africa, southern Africa, the Lake Chad 

Basin, Burkina Faso, Somalia and Dijbouti. ISS 

and the International Institute for Justice  

and Rule of Law also trained judges from the 

Horn of Africa.

transnational crimes: Ugandan judges  

were trained on transnational and international 

crimes. In South Africa, ISS and the National 

Prosecuting Authority trained prosecutors  

and investigators in handling complex  

crime cases.

Learning from africa’s band of brothers 

Technical skills are vital to 

understanding the design of a 

bomb and how to defuse it, but 

Els and his students also need to 

stay calm and make life or death 

decisions under pressure. 

‘Bomb technicians never stop 

learning. You have to be one 

step ahead of the bad guys,  

or you might end up in a coffin,’  

he says, only half joking.

More ISS training 

training
courses

delivered in 2016

18

5ISS ANNUAL ReVIeW 2016

Willem Els



The ISS informs global human security policy  
based on lessons from Africa and the best  
interests of the continent

afRICan 
LEssons foR 
gLobaL poLICy

briefings on 
African lessons 
for global policy

31



Sharing insights and experience of African 

terrorism has made the ISS a significant player 

on the global security stage.

Working on the ground in African states and 

in the corridors of power at the African Union, 

enables ISS to take African perspectives 

into international discussions. It also brings 

international terrorism lessons back to Africa. 

The ISS is one of the only African organisations 

with a seat at global counter-terrorism forums, 

and its leadership advises the United Nations 

(UN) at the highest level. 

By promoting an understanding of the 

particular circumstances of African terrorism, 

the ISS helps to ensure responses are based 

on evidence rather than sentiment. This mirrors 

a shift internationally towards counter-terrorism 

approaches that recognise not just the 

symptoms but also the causes of extremism. 

‘We have an unequalled reach and are a global 

player, not just an African actor,’ says Cheryl 

Frank, head of the ISS Transnational Threats 

and International Crime Programme. 

‘We listen to people, we appreciate different 

perspectives on terror and its causes, and we 

offer critical trusted commentary in open and 

closed forums,’ says Frank. ‘We have earned  

the trust of policymakers and partners, and this 

gives us access to important global initiatives  

to address terrorism and violent extremism.’

ISS staff work closely with regional and national 

government security officials. They participate  

in bilateral and multilateral discussions about 

terror and how to tackle it. 

a global player in counter-terrorism

ISS has a seat at  
several international  
counter-terrorism forums

The ISS also brings civil society into counter-

terrorism debates, ensuring that economic  

and social causes of terror are considered.  

ISS research findings from fieldwork in Kenya, 

Mali and Nigeria introduce the voice of African 

youth and women into global discussions  

about the rise of violent extremism.   

The ISS supports european Union counter-

terrorism efforts and ISS staff helped design  

the UN’s new counter-terrorism centre.  

The ISS is also a founding member of the 

ReSOLVe network, which is on the front line  

of research into violent extremism.

   We have an unequalled reach and are  
a global player, not just an African actor
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The ISS contributes towards an effective global 

justice system by working with African states,  

the African Union (AU) and the International 

Criminal Court (ICC). 

At the ICC’s annual Assembly of State Parties (ASP) 

sessions in The Hague, the ISS encourages global 

policy makers to consider African perspectives in 

their decisions on international justice.

ISS analysts do this by strategically bringing 

together key parties with a stake in this important 

global justice institution which has faced criticism 

for its perceived bias against African leaders. 

Several African states have accused the ICC  

of prosecuting African leaders only and not  

those of other nations.

The ISS believes that strengthening African 

criminal justice systems will help countries 

tackle genocide, war crimes and crimes against 

humanity themselves. It builds the capacity of 

African police, prosecutors and judges to handle 

cases in line with international best practice,  

and to complement the work of the ICC.

At the 2016 ASP, the ISS showed how African 

states can deal with their concerns without 

withdrawing from the Rome Statute. South 

Africa, Burundi and The Gambia had stated their 

intention to withdraw shortly before the ASP. 

‘Such a decision would undermine the global 

justice project and put citizens of the 34 African 

countries that are party to the statute at risk,’ 

says ISS senior researcher, Allan Ngari.

‘Hard-line positions by some African governments 

don’t solve problems; they further undermine the 

ICC’s ability to function because it relies on the 

cooperation of states to do its job.’ 

    The ISS plays an important role on the continent, particularly 
in terms of promoting respect for human rights. Africa needs 
organisations like the ISS Shamila Batohi, Senior Legal Advisor to the ICC Prosecutor

The ISS facilitates  
debate on Africa’s  
concerns with the ICC

africa must take part in global international justice 

After law school, Allan 

Ngari worked as a legal 

intern at the International 

Criminal Tribunal for 

Rwanda, which for 20 years 

examined one of Africa’s 

worst atrocities.  

He saw how victims and 

witnesses of the 1994 

Rwandan genocide were 

born to work with international crime victims

traumatised and intimidated 

by court proceedings. This 

has shaped his commitment 

to the rights of African 

victims of gross human 

rights violations, and his 

work on restorative justice 

for the perpetrators.

‘I have dedicated my life 

to justice for victims and 

reparation for the harm 

they suffered,’ he says. 

Ngari has worked for more 

than 10 years in African 

post-conflict states and  

is a senior researcher in  

the ISS’ Transnational 

Threats and International 

Crime Programme.
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The ISS was one of only two civil society 

organisations that briefed a special ASP session 

on Africa’s concerns with the ICC. ISS analysts 

also made recommendations to African and 

european governments, and hosted an open 

discussion in Addis Ababa with senior AU officials 

on improving international justice in Africa. 

The ISS’ knowledge of Africa, and its practical 

policy advice, enables it to be constructive 

around Africa’s political concerns with the ICC.

born to work with international crime victims

He plays a key role in bringing African 

perspectives to global policy events  

on international justice. This includes 

the International Criminal Court’s 

Assembly of State Parties, where Ngari 

mobilises and collaborates with civil 

society and member states, and makes 

evidence-based recommendations to 

ensure accountability for international 

crimes in Africa.
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Improving peacebuilding: ISS research in  

Africa underpinned its contribution to UN reviews  

of peace operations, peacebuilding and women’s  

role in peace and security. 

Corruption is africa’s biggest threat: at the  

World Economic Forum on Africa and the  

EU Parliament, ISS argued that corruption in  

Africa should be tackled as part of a global 

anti-corruption movement that does not rely on 

consensus-based treaties as is currently the case.

guiding global peace and security policy: 
officials in the European capitals of ISS’  

partners were briefed on new analysis and policy 

options for South Sudan, Ethiopia, Lake Chad 

Basin, Mali, the Sahel, the Great Lakes, South 

Africa and Zimbabwe.  

un sustainable development goals:  
ISS’ futures research estimated the potential  

human development impact should Africa 

successfully implement the SDGs on health  

and governance by 2030. The findings have 

important implications for global and African  

human security policy and planning. 

More African lessons  
for global policy 

of Iss analysis on ICC 
withdrawals

205
media reports 

allan ngari 



With its skilled staff, networks and constructive 
approach, the ISS collaborates to provide  
ongoing support that leads to lasting change

tECHnICaL 
suppoRt

workshops hosted  
by ISS in 2016

94



Police play a central role in peacekeeping. 

They protect civilians, restore local institutions 

and build public trust. The African Union’s (AU) 

peace operations include police, but there are 

challenges to their deployment. 

Through the Training for Peace programme,  

the ISS and GIZ have worked with the AU Police 

since 2012, providing technical advice and 

development support to the AU. 

Together, the partners develop annual strategic 

plans based on the AU Police’s needs. ‘We 

respond to these needs; we don’t dictate 

solutions,’ explains Annette Leijenaar,  

head of the ISS’ Peace Operations and 

Peacebuilding Programme. 

This approach delivers results. In 2016, the 

pool of skilled police in the AU’s Police Strategic 

Support Group (PSSG), produced robust 

recommendations to tackle the challenges 

police face. The ISS was instrumental in setting 

up the PSSG, which champions the police’s role 

when the AU makes decisions, and develops 

guidelines, procedures and training standards 

for peace operations.

The ISS also supports police on the frontline. 

Together with the AU and AMISOM – the 

AU’s mission in Somalia – the ISS developed 

a tailored police pre-deployment training 

programme and manual.

‘Once the AU Police Standard Operational 

Procedures are approved – which were 

developed with assistance of the ISS – it will 

streamline and standardise all police operations 

within the AU peace support operations,’ says 

Anand Pillay, AMISOM Police Commissioner. 

‘We’ve come a long way.’

giving police a rightful stake in africa’s prospects for peace

ISS and GIZ have  
collaborated with the  
AU Police since 2012

   We respond to the AU Police’s needs; 
we don’t dictate solutions

Through the PSSG, ISS is also developing an 

AU Police Roster. ‘The roster will ensure that  

the right expertise is delivered at the right time, 

with the right equipment,’ says Riana Paneras, 

an ISS senior researcher who previously  

served as police commissioner for the joint 

AU – UN mission in Darfur.

The wealth of experience of staff like Paneras 

and Leijenaar enable ISS to achieve results. 

‘Our expertise comes from Africa. At the core 

of our approach is that we provide African 

solutions to African challenges,’ says Leijenaar.
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United Nations (UN) member states are duty-

bound to stop the world’s deadliest weapons 

from falling into the hands of terrorists and 

criminal organisations. But although abiding by 

UN Security Council resolution 1540 is a priority 

for Africa, the capacity to apply it is often lacking. 

Plentiful support is available, but often goes 

underutilised. The first hurdle is insufficient 

awareness of the assistance on offer. To this end, 

the ISS compiled a comprehensive directory of 

capacity-building programmes for African states 

in the chemical, biological, radiological and 

nuclear areas. 

The directory was a deft response to a call from 

the African Union (AU) for better coordination of 

African efforts to implement resolution 1540.  

This technical support builds on the ISS’ 

extensive experience in this area. 

‘The directory fills a very clear gap. It’s an 

indication of the very hands-on work that  

the ISS can deliver,’ says einas Mohammed, 

Senior Policy Officer on Disarmament  

and Nonproliferation in the Defense and  

Security Division of the AU Peace and  

Security Department. 

The directory was launched by the AU in Addis 

Ababa. ‘The relationship between the AU and the 

ISS is based on trust,’ explains ISS researcher 

Nicolas Kasprzyk. ‘ISS has the expertise and 

understands the political and security dynamics 

on the continent. We also work closely with 

specialised international bodies in this field.’

The ISS also collaborated with the AU on how  

to better enforce arms embargoes. ISS assessed 

the practical difficulties that stand in the way of 

effective sanctions, and pinpointed ways for the 

AU to enhance enforcement. 

Riana Paneras was an 

officer with the South 

African police for 37 years. 

This practical experience 

guides the technical 

support and training 

she provides to peace 

operations in Africa. She 

knows the importance of 

police in peace operations, 

and makes sure they are not 

Veteran policewoman brings expertise to peace efforts 

overlooked in favour of  

the military.  

Paneras says police also 

have a vital role in post-

conflict reconstruction and 

development, early warning 

systems and the African 

Standby Force. 

She is helping the African 

Union (AU) to develop 

policies and guidelines  

for policing in peace  

support operations and 

a police pre-deployment 

training programme.

Before joining the 

ISS in 2016, Paneras 

served for two years as 

police commissioner 

for the joint AU and 

United Nations Mission 

in Darfur (UNAMID). 

    The directory is an indication of the very hands-on work  
that the ISS can deliver

ISS pinpointed ways  
for the AU to enhance  
arms embargoes

supporting au efforts to curb weapons in africa
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Arms embargoes are key to achieving the 

AU’s goal of ‘Silencing the Guns’. The ISS’ 

work focused on the responsibility and role 

of African governments.

‘This role is particularly relevant in terms of 

enforcing legislation, regulating brokering 

activities and enhancing inter-agency 

communication and coordination to ensure 

strict adherence to the requirements of the 

embargoes,’ says Mohammed.

Veteran policewoman brings expertise to peace efforts 

She was the first female 

police commissioner in a 

peacekeeping mission. 

Paneras is passionate about 

gender equality in police forces 

and is developing a course  

on dealing with sexual and 

gender-based violence for 

those working in peace  

support operations. 
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non-Iss
workshops that 
involved our staff

83

Violent extremism in the great Lakes: the 

International Conference on the Great Lakes 

Region (ICGLR) asked ISS to help develop a 

strategy against extremism. ISS experience in 

this area includes supporting ECOWAS with  

its counter-terrorism strategy in 2013. ISS 

worked with experts from all 11 ICGLR  

member states to kick-start the process.

peacebuilding in Zimbabwe: ISS and the 

UNDP in Zimbabwe piloted the new African 

Peacebuilding Innovations for Change 

curriculum which provides ongoing technical 

support and training to local civil society 

organisations according to their specific needs. 

The support is part of a broader institution-

building approach to peacebuilding. 

au policy on police in peace missions:  
ISS provided technical and financial support 

to the African Union’s Police Strategic Support 

Group, which developed the AU’s new Policy 

for Policing in Peace Support Operations.  

The policy was unanimously endorsed by  

the AU in June 2016.

More ISS technical support   

Riana paneras



ISS research is credible and responds to  
African priorities. It informs our policy advice  
and underpins our capacity-building work

REsEaRCH 
tHat 
InfoRms 
poLICy

original
33

field research 
exercises in 2016



By challenging myths around youth 

radicalisation through empirical research,  

the ISS is influencing strategies to combat 

violent extremism in West Africa. 

It was believed that young people join jihadi 

groups in Mali because they are fanatical and 

out of work. Months of research by the ISS  

and local partners turned this on its head. 

The ISS is now advising governments in the 

region on how to respond to violent extremism.

‘This was important primary research,’ says 

Lori-Anne Théroux-Bénoni, director of the  

ISS office in Dakar. ‘We didn’t make 

assumptions. We spoke directly to youths  

about their views.’

Nobody had done this sort of research in  

Mali because it is difficult, risky and expensive; 

but it was needed to deploy resources in a 

productive way. ‘If we portray people as merely 

unemployed radicals indoctrinated by religious 

ideology, then we will develop solutions that 

miss the target,’ Théroux-Bénoni says.

Researchers found that many young people 

actually joined these groups to protect 

themselves, their families, property and  

income-generating activities.

The ISS didn’t work alone. A team of 10 ISS  

staff members collaborated with eight Malian 

sociologists and anthropologists familiar with 

Mali’s regions and local languages. They 

conducted interviews in prisons, villages  

and gold mines, with youths formerly engaged  

in jihadist groups as well as their families,  

teachers and religious leaders and with 

prosecutors, police and journalists. 

The research was commissioned by the  

Japan International Cooperation Agency.  

The findings were discussed with those  

who would use it for policy: aid workers,  

the African Union, United Nations, security 

forces, diplomats and government advisors. 

The ISS has now been asked to support 

strategy development led by the AU Mission  

for Mali and the Sahel, and the UN Children’s 

Fund in Burkina Faso. ISS has also been  

invited to provide expertise to the steering 

committee preparing Mali’s national strategy  

to prevent and counter radicalisation and  

violent extremism. 

Rethinking youth involvement in violent extremism 

    If we portray people as merely unemployed radicals,  
we’ll develop solutions that miss the target

ISS research overturned  
assumptions about  
youth radicalisation
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One night in 1994, six-year-

old Ibrahim Maïga’s mother 

covered his mouth to stifle 

the sound of his coughing. 

This was in the Gao region 

of Mali, where a Tuareg 

rebellion was underway.

Ibrahim’s mother is Tuareg 

and his father Sonraï, 

field researcher rooted in africa 

and the ethnically-mixed 

family lived in terror of 

being discovered by rebel 

groups or self-defence 

movements.

This childhood fear 

prompted Ibrahim to do 

something with a positive 

effect on his country, 

leading to a Master’s 

degree in international and 

transnational law at Laval 

University in Canada. 

He is now a field researcher 

and analyst for the ISS in 

Mali, where his conflict 

prevention research 

informs policy on human 

security in the troubled 

Sahel region.  

ISS senior research fellow Dr Chandré Gould 

spent time in prison with some of South  

Africa’s most violent criminals.

She wanted to find out what drove these men 

to become rapists, murderers and repeat 

offenders, and what can be done to reduce 

violent crime. 

Gould’s interviews with 20 prisoners revealed 

tragic personal histories of ongoing family 

violence, untreated trauma and an absence  

of supportive adults. 

This original primary research firmly established 

the ISS’ expertise on the root causes of violent 

crime. It has led to productive partnerships with 

government, academics and civil society.  

ISS’ research reveals that social workers, 

teachers and parents often missed 

opportunities to intervene in the lives of 

troubled children and youths who then 

became violent criminals. The results are  

now informing policy and practice in regional 

and national government.

Together with community partners and the 

University of Cape Town, the ISS is testing 

whether positive parenting can change a 

community’s approach to parenting. The aim 

is to show that warm and consistent parenting 

improves children’s behaviour and their ability 

to realise their full potential. In the long term 

this should reduce violence and crime.

With the support of UNICeF and other 

partners, ISS is pioneering a national violence 

prevention forum where decision makers from 

government and civil society discuss how  

to build long-term community programmes  

to prevent violence.

    One of the big gaps is a space where NGOs, academics  
and government can talk in a non-hierarchical way

tackling violence by understanding it 

ISS research results are 
informing policy and  
practice in government
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field researcher rooted in africa 

Ibrahim says he chose the ISS 

because it was African and 

focused on Africa. 

His commitment to security is 

aided by his ability to speak 

French, English, Songhay, 

Bambara and basic Tamasheq –  

all important for research in his 

home country.

‘Good policies often fail because of bad 

implementation,’ Gould says. ‘One of the big 

gaps in South Africa is a space where the 

NGOs who implement programmes, academics 

who test them, and government departments 

can talk in a non-hierarchical way.’

The ISS is now filling this gap with solid 

research that guides practical discussions.  

It will ultimately contribute to evidence-based 

violence prevention programmes being rolled 

out across the country.

countries where field 
research was done

   number  
of african
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dRC early warning: ISS research underpinned  

an expert briefing to the International Contact 

Group on stability and elections in the DRC.  

The group includes diplomats and AU, UN  

and EU officials working to solve crises in the  

Great Lakes region. 

Water scarcity and development: ISS’ futures 

research for the Water Research Commission 

showed how South Africa’s water crisis can  

be mitigated by adjusting long-term policies.  

ISS and the Frederick S Pardee Center advised 

the Western Cape government on development 

and economic growth.

migrant smuggling: new research in Turkey, 

Niger, Libya and the Horn of Africa showed  

why arresting smugglers isn’t enough to stop  

this profitable business. ISS and the Global 

Initiative against Transnational Organized Crime 

provided evidence to refine policy. 

peacebuilding: ISS research on peacebuilding  

in Mozambique, and the AU’s role in peace-

building in the Central African Republic, informed 

the stocktaking process of the AU’s post-conflict 

reconstruction and development unit. 

More research that informs policy
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ISS’ public commentary is timely, independent 
and sensitive to the African context. It boosts 
accountability and good governance in Africa

mEdIa  
and pubLIC 
CommEntaRy

interviews  
     with the      
  media

1 278



A sustained evidence-based media campaign 

by the ISS contributed to the South African 

Police Service (SAPS) releasing crime statistics 

more regularly. 

This has improved transparency and 

accountability in the interests of public safety.

The public, businesses and government now 

have more timely information with which to 

assess police performance and changes in  

the crime trends.

From 2008, the SAPS released crime statistics 

annually, six months after the reporting year 

ended. This meant that the data was up to  

18 months old before it was made public.

The ISS built a media campaign based on 

targeted messaging that showed why more 

regular and detailed crime data would help  

all South Africans combat crime. 

ISS partnered with government statisticians  

to brief journalists and civil society groups on 

how to interpret and report on crime. 

every year during the week the statistics were 

released, the ISS Crime Hub – which collates  

and analyses crime data – became a media  

centre where ISS analysts gave commentary  

to radio, TV and print journalists. 

Fact sheets, infographics and videos were 

distributed via social media, and powerful  

opinion articles published in major news outlets. 

This publicity played a major role in educating  

the public on their right to police information,  

and how to use it. 

more regular crime statistics for a safer society 

every year, ISS becomes  
a media centre for analysis  
of crime statistics

   This information belongs to both the police  
and the public. It should never be withheld

‘effective crime prevention requires timely 

information,’ says Gareth Newham, head of the 

ISS Justice and Violence Prevention Programme. 

‘We successfully made the argument that crime 

statistics should be released more often so  

those with a role in community safety can  

quickly respond to threats.’

Part of the campaign involved meeting police  

and government officials to persuade them  

that releasing crime statistics more regularly  

was good policy, and that international  

evidence showed it would enable better  

crime responses. 

The ISS also worked with civil society 

organisations, helping them to better  

understand and use crime statistics. 
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When African leaders meet to discuss the 

continent’s crises and development ambitions,  

ISS staff help diplomats, policy makers, media 

and civil society to interpret and act upon  

their decisions. 

African Union (AU) summits are held twice 

a year, mostly behind closed doors. What is 

discussed and decided is not always made 

public, yet is sought after by organisations and 

governments with an interest in the continent.

The ISS is recognised as a trusted and 

independent rapporteur and analyst of  

AU matters. This makes it a leading source  

of information to those awaiting news from  

AU summits.  

‘We make the AU more accessible,’ says 

Stephanie Wolters, head of the ISS Peace  

and Security Research Programme. 

ISS seminars before and after AU summits 

have become essential to those wanting 

to understand the thinking and proposals 

of African leaders. They provide useful 

perspectives, with timely and independent 

analysis that lifts the curtain on AU affairs. 

‘ISS insights into the AU are valuable currency 

for anybody wanting to understand the 

continent,’ Wolters says.  

The ISS can play the role it does because it 

invests in relationships with AU officials and 

African embassies, through a permanent  

ISS presence in Addis Ababa where the  

AU is based. 

The ISS’ credibility is based on its being African 

with 25 years’ experience on the continent. 

Dr Yann Bedzigui grew 

up on two continents, but 

chose to live in Africa. Born 

in France to Cameroonian 

parents, he spent part of 

his childhood in Cameroon 

before completing his 

education in Paris. 

This cross-continental 

upbringing guided his 

career choices and 

public analysis is key to africa’s peace and security

nurtured his commitment to 

peace and security in Africa. 

His post-graduate degrees 
focused on United States 
and European policies 
towards Africa. This is when 
he first came across the 
ISS and decided to work on 
human security in Africa. 

Yann is now based in Addis 

Ababa as a key researcher 

in the ISS’ Peace and 

Security Council Report 

team. The monthly  

PSC Report provides 

unique insights into the 

work of the African  

Union’s (AU) Peace and 

Security Council. 

During AU summits,  

the public analysis 

provided by Yann and his 

    ISS insights into the AU are valuable currency  
for anybody wanting to understand the continent

ISS analysis is constructive 
and based on evidence  
from the field

Critical insights into the african union
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‘AU officials speak to the ISS because they 

trust us and know we are working towards 

the same goal of peace and stability on  

the continent,’ says Wolters. 

The ISS has the respect of senior African 

officials, even when it is critical, because 

its analysis is constructive and based on 

research and evidence from the field. 

ISS also provides practical options and 

solutions to the challenges identified in  

its research.

public analysis is key to africa’s peace and security

colleagues is essential  

for those monitoring conflict  

and AU efforts to secure peace  

on the continent. 

Yann’s doctorate in international 

relations and experience as a  

research assistant for the  

International Crisis Group in Dakar 

guides his media commentary  

for the ISS. Bedzigui also worked  

as a press analyst in Paris. 
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blue economy on africa’s agenda: expert  

ISS analysis and sustained commentary  

showed why Africa needs better maritime 

security and development.

urging leaders to listen to their citizens:  
at the Thabo Mbeki Africa Lecture Day, ISS 

called on African leaders to focus more on 

victims of grave crimes, and less on the politics 

of international justice. ISS’ insights were 

broadcast live on national radio and online.

fixing the ICC from within: ISS led global 

media commentary on how South Africa, 

Burundi and The Gambia could address  

their concerns with the International  

Criminal Court without withdrawing from  

the Rome Statute. 

africa’s prosperity depends on clean, 
competitive elections: evidence-based 

recommendations about how Africa’s 

democracies can deliver on their development 

potential were widely debated and covered  

by local and international media. 

More media and public 
commentary

public
speeches by Iss  
staff in 2016

yann bedzigui 



         

Good communication makes the work of the 

ISS matter. The training, technical support, 

research and media commentary presented in 

this annual review are not ends in themselves. 

They are tools that the ISS uses to improve 

human security; tools that are sharpened by 

skilful communication.

Communication is at the centre of the ISS’  

work. ‘To encourage constructive debate and 

shape policy, our research reaches the right 

people at the right time and in the right format,’ 

says Antoinette Louw, head of Communication  

at the ISS. ‘Our training courses are practical  

and interactive’. 

ISS communication is dynamic and inspiring. 

Results of the ISS’ work are easily accessible 

in print, digital and visual formats, and written 

material is boosted by original infographics, 

photographs and videos. 

In 2016, ISS launched a new high-speed website 

with a striking, clean design. The site showcases 

the positive impact that ISS has on human 

security in Africa. Nearly two-thirds of ISS website 

users are in Africa, a proportion that will increase 

with the launch of a French ISS website in 2017.

The online series ISS Today is the organisation’s 

leading publication. ISS staff provide daily  

insights into Africa’s latest security issues.  

ISS Today readership continued to improve in 

2016, and a new partnership with Daily Maverick 

in South Africa has seen a substantial increase in 

media coverage of ISS analysis. 

An active social media presence delivers the 

results of ISS’ work to nearly 50 000 people via 

Facebook, Twitter and LinkedIn. These platforms 

drive viewers to the in-depth material on the  

ISS website. 

effective communication is an essential part of 

how the ISS does its work. ‘Information is our 

core business,’ Louw says. ‘Whether it takes the 

form of policy advice, training or analysis, that 

information is more likely to be used to improve 

human security if it’s well communicated.’

Results of ISS’ work are 
accessible in print, digital  
and visual formats

Iss places communication at the centre of its work
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CommunICatIon

website page views 
1 174 046

68

243

269

publications

daily online

media mentions

ISS Today articles

49 960 > direct social media reach of ISS Today 

Twitter followers 

25% ⇧ from 2015

LinkedIn followers

20% ⇧ from 2015

61%
page views from Africa



         

The focus of this year’s annual review is on how  

the ISS does its work. Recruiting the right staff  

and building skills among existing staff is key to  

our approach. 

ISS staff are based on the continent. They are 

predominantly African and are committed to the  

best interests of Africa. ‘We match staff skills and 

experience with their roles as trainers, facilitators 

and researchers,’ says Tonette Grütter, head of 

Operations and Human Resources at the ISS. 

ISS staff understand Africa from their direct 

experience and bring a working knowledge of 

conditions on the ground. Training and technical 

support, for example, are provided by seasoned 

former officers with decades of policing experience. 

ISS experts with experience in the United Nations 

and African Union invest in building relationships  

of trust with governments and civil society. 

ISS analysts respond to the continent’s needs  

and complexities. They are skilled in empirical 

research that guides policy makers’ responses  

to Africa’s security challenges.

The ISS builds capacity among its staff and 

in Africa. With support from the International 

Development Research Center, ISS has 

trained 13 young Francophone West African 

researchers since 2012. 

Most were employed in related fields, including 

by the ISS, within six months of leaving the 

fellowship programme. 

Our staff understand Africa 
from their direct experience  
of conditions on the ground

matching skills and experience to Iss’ goals
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Human REsouRCEs

This year, the ISS was restructured to 

strengthen its regional offices, allowing flexibility 

to tackle emerging human security risks,  

and reducing operating costs. Staff numbers 

were managed down and the skills of 

administrative staff were applied  

across multiple functions. 

Overall, a saving of R2.6 million  

for operating costs was achieved.

65% 35%
female 
staff

15 
9from African countries
interns in 2016

male
staff

 

15 African countries

Dakar, 
Senegal

Nairobi, 
Kenya

Addis Ababa, 
ethiopia

Pretoria, 
South Africa

ISS offices

ISS staff come from
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fInanCE

During 2016, the Finance department focused 

on refining reporting methods and procedures, 

monitoring compliance with grant agreements 

and policies, and implementing the ISS  

strategy 2016-2020.

The ISS closed the 2015 external audit with 

no significant findings. ‘This was our main 

achievement for the year,’ says Thavan Rajoo, 

head of Finance at ISS. ‘This result is the 

culmination of preparing and documenting the 

procedures and being consistent in dealing with 

financial processes’. efforts were also made to 

reduce the audit time and related costs.

In 2017, the ISS will use Acumatica as its new 

financial system. This will improve the accuracy  

and timeliness of financial and donor reporting, 

eliminate manual processes, reduce time taken  

for year-end closure as well as the audit, and 

simplify interoffice transactions.

The ISS Trustees approved a new (internal) audit 

committee which has been established as part  

of the ISS’ governance structure. The independent 

committee will provide oversight and make 

recommendations to the Trustees on financial 

risk and governance issues. It will strengthen 

accountability to the Trustees and where  

applicable, the Partnership Forum comprising  

the ISS’ major donors. 

‘Our approach is to question how we do things,’ 

Rajoo says. ‘ISS needs to simplify and automate 

where possible, and the goal must be to add  

value in everything we deliver to our stakeholders’.

The ISS closed the  
2015 external audit with  
no significant findings

adding value in everything we deliver to our stakeholders
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Iss tRustEEs

Iss adVIsoRy CounCIL

amb nicolas bwakira held senior positions  

at the UN High Commission for Refugees. 

dr Jakkie Cilliers is Head of African Futures  

and Innovation at the ISS and Chairperson  

of the Board of Trustees. He co-founded  

the ISS and served as executive director  

until 2015.  

Cassim Coovadia is Chairman of the South 

African Banking Risk Information Centre. 

anton du plessis is executive Director of the 

ISS. He has advised the UN Security Council’s 

Counter-Terrorism executive Directorate and  

the UN Counter-Terrorism Implementation  

Task Force. 

• amb said djinnit, UN Special envoy for 

the Great Lakes Region and President of the 

Advisory Council

• Ibrahima fall, independent consultant 

based in Senegal, and former UN Special 

Representative for the Great Lakes Region

• mohammed Ibn Chambas, Special 

Representative and Head of the UN Office for 

West Africa

• frannie a Léautier, Partner and CeO, 

Mkoba Private equity Fund, Tanzania

prof gilbert Khadiagala is the Jan Smuts 

Professor of International Relations and  

Head of Department at the University of  

the Witwatersrand.

sakumzi (saki) macozoma is the  

Non-executive Chairman of Safika Holdings, 

Chairman of Tshipi e Ntle and Ntsimbintle Mining, 

and a board member of Volkswagen SA.  

dr Wendy ngoma is the CeO of a management 

consulting firm and alumni of the INSeAD  

Social entrepreneurship Programme.

prof maxi schoeman is Deputy Dean of 

Postgraduate Studies and ethics at the  

University of Pretoria. 

• susanne Luther, Director, Hanns Seidel 

Foundation, Germany

• Vijay makhan, independent consultant  

and resource person, Mauritius    

• Leonardo s simao, Advisor, Funacao 

Joaquim Chissano, Mozambique

• amb Konjit sinegorgis, Ministry of Foreign 

Affairs, ethiopia

• prof Elrena van der spuy, University of 

Cape Town, South Africa

the Iss is registered as a non-profit trust in south africa  
and is accountable to a board of trustees

an international advisory Council guides the Iss on  
strategic policy issues
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2016 2015

R R

Assets
Current Assets

Current tax receivable 81 963  81 963 

Donor and other receivables 15 999 889  15 758 354 

Cash and cash equivalents 47 074 905  26 750 934 

 63 156 757  42 591 251 

Non-Current Assets

Property, plant and equipment 17 453 683  25 013 907 

Intangible assets 168 859  226 891 

Deferred income tax  –   

 17 622 542  25 240 798 

Total Assets  80 779 299  67 832 049 

Equity and Liabilities
Liabilities

Current Liabilities

Trade and other payables 9 953 064  8 102 955 

Donations received in advance 47 892 187  38 821 241 

Interest-bearing borrowings 1 131 437  619 632 

 58 976 688  47 543 828 

Non-Current Liabilities

Deferred income tax 1 284 775  439 719 

Interest-bearing borrowings 1 172 194  1 999 818 

 2 456 969  2 439 537 

Total Liabilities  61 433 657  49 983 365 

Equity

Trust capital 100  100 

Reserves 5 883 304  8 337 524 

Accumulated surplus 13 462 238  9 511 060 

 19 345 642  17 848 684 

Total Equity and Liabilities  80 779 299  67 832 049 

statement of financial position
as at 31 December 2016
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2016 2015

R R

Donations income 124 957 982  124 177 552 

Other income 25 247 510  11 415 333 

Operating expenses                                 (145 168 231)  (135 177 038) 

Operating surplus  5 037 261  415 847 

Finance income 131 559  98 395 

Finance costs (474 949)  (275 714) 

Surplus before taxation  4 693 871  238 528 

Taxation (742 694)  (635 955) 

Surplus for the year  3 951 177  (397 427) 

Other comprehensive income:

exchange differences on translating foreign operations (1 259 959) 616 289

Total comprehensive income for the year  2 691 218 218 862

Attributable to:

Owners of the parent:

Surplus/(deficit) for the year from continuing operations  3 951 177  (397 427) 

statement of comprehensive income
for the year ended 31 December 2016

note 1 basis of preparation    

The summarised financial statements, which include the Statement of Financial Position and the  

Statement of Comprehensive Income, are an extract of the audited consolidated financial statements  

of the Institute for Security Studies for the year ended 31 December 2016. The summarised financial 

statements themselves are not audited. The audited financial statements can be obtained from the  

Institute for Security Studies at Block C, Brooklyn Court, 361 Veale Street, New Muckleneuk, on which  

an unmodified opinion was expressed.

The ISS trustees take full responsibility for the preparation of the annual review and that the financial 

information has been correctly extracted from the underlying annual financial statements.   
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dEVELopmEnt paRtnERs

partnership forum
Government of Australia

Government of Canada

Government of Denmark

Government of Finland

Government of Japan

Government of the Netherlands

Government of Norway

Government of Sweden

Government of the United States of America / USAID

Hanns Seidel Foundation

project funding
African Centre for Migration & Society

African Development Bank

British High Commission

Chatham House

Club de Madrid

embassy of the Republic of Korea

european Commission 

Ford Foundation

Geneva Centre for Security Policy

German Development Institute

Government of Germany

Hanns Seidel Foundation

Human Sciences Research Council

Institute for Global Dialogue

International Development Research Centre 

International Institute for Strategic Studies

Istituto per gli studi di politica internazionale

New York University

Omega Research Foundation

Open Society Initiative

Open Society Internship

Open Society Justice Initiative

Royal United Services Institute

Save the Children South Africa

Seven Passes Initiative

South African Institute of Security

Trust Africa

UNICeF

United Nations Development Program

United Nations Office of Disarmament Affairs  

United Nations Women

University of Cape Town

University of Denver

University of edinburgh

University of exeter

University of Malta

University of Maryland

V&A Waterfront

Water Research Commission

Western Cape Government

Wilton Park

the work of the Iss is made possible through the generous  
support of donor partners
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Tel: +251 11 515 6320

ISS Dakar
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