
Countering the 2014 West 
Africa Ebola Outbreak 

Mobilizing Community Response 
Through Knowledge and Empowerment

The current outbreak of the Ebola Virus Dis-
ease (Ebola) was first detected in March 2014 
and has swiftly become the most deadly Ebola 
outbreak in history, and the first in West Africa. 
As of now, the outbreak has been isolated to 
Guinea, Liberia, Nigeria, Sierra Leone and 
Senegal, but because of the ease of transmis-
sion, the affected population can spike at any 
moment. International authorities on disease 
epidemics, such as the World Health Orga-
nization (WHO) and the Centers for Disease 
Control and Prevention (CDC), are predicting 
that if the current rate of infection continues, we 
could expect to see a blindsiding gain of up to 
277,000 reported cases by the end of 2014.  

For a decade, Global Communities has invest-
ed in the sustainable well-being of some of the 
most vulnerable communities in Liberia. Global Communities is currently working in Lofa, Nimba and Bong Counties, on 
the USAID- funded Improving Water Supply, Sanitation and Hygiene(IWASH) project. The IWASH project works in part-
nership with community members, local partners and local governments to focus on improving communities’ overall health 
through better water supply systems, sanitation facilities and improved hygiene practices.

Prompted by dramatically increasing humanitarian needs in the communities where we work, USAID’s Office of US For-
eign Disaster Assistance (OFDA) recently funded our emergency request for additional support. The Assisting Liberians 
with Education to Reduce Transmission (ALERT) program is providing intensive and urgent outreach to hard-hit Lofa, 
Nimba, and Bong counties, with Lofa reporting the most confirmed cases of Ebola. 

Capitalizing on existing community trust, longstanding relationships, resources and networks, ALERT is engaging with as 
many communities as possible to quickly share information on proper hygiene practices and preventing transmission.  

ALERT Emergency Operations

Global Communities is coordinating our Ebola prevention messaging and outreach with international and local authori-
ties, like the World Health Organization (WHO), United Nations Children’s Fund (UNICEF), Center for Disease Control 
and Prevention (CDC) and the Liberian Ministry of Health and Social Welfare to ensure that our messaging and outreach 
strategies are informed by existing government campaigns and practices, as well as respectful of cultural norms. 

Global Communities’ relationship with the affected communities since 2004, and our local and seasoned leaders from the 
IWASH program, have placed Global Communities in a unique position to quickly mobilize and deliver outreach messages 
and prevention health practices to an at-risk population of 366,000 people, placing an emphasis on women, who are dis-
proportionately affected by Ebola due to their role as family caretakers and health workers.

Global Communities IWASH staff deliver disinfectant and handwash-
ing chlorine solutions to a health clinic in Foya District in Lofa County 
near the border of Sierra Leone and Guinea.

http://www.globalcommunities.org/publications/2013-liberia-CLTS.pdf
http://www.globalcommunities.org/liberia
http://www.globalcommunities.org/liberia


ALERT activities include 
conducting county workshops 
and community meetings with 
local leaders and stakeholders to 
increase knowledge, planning, and 
commitment to Ebola mitigation 
and prevention. With their input, 
we tailor our Ebola prevention 
campaign messages to local 
residents, teaching them proper 
hygiene practices to prevent 
transmission. Additionally, by 
distributing transistor radios 
to isolated rural communities, 
we are filling a key gap in the 
dissemination of Ebola prevention 
information. 

To date, hygiene and prevention 
education messaging delivered 
at community meetings has 
been well-received, resulting in 
community members shifting their 
attitudes about Ebola and realizing 
that they can stop the spread of 
Ebola through knowledge sharing 
and corrective hygiene practices. 

Protecting Communities Through Safe Burial Practices and 
Contact  Tracing

Due to the fluid transmission of Ebola among those that are living and 
those that have perished, specialized care in the handling of affected 
corpses must be conducted in a tactical and timely manner. 

In addition to ALERT program activities, Global Communities is providing 
logistical and strategic support to burial teams in all 15 counties in Liberia, 
including Montserrado county, where the capital city of Monrovia is located. 
Burial team support includes organizing burial teams within each county 
and providing training to ensure safe management of corpses, equipping 
teams with vehicles for the transfer of corpses, providing decontamination 
materials and personal protective gear, as well as providing compensation. 
Furthermore, in collaboration with local government institutions, Global 
Communities is supporting response implementation, exchanging informa-
tion and providing updates that are helping to track the movement of the 
disease.

Global Communities’ rapid response to the current Ebola outbreak would 
not have been possible without the support and assistance of our local 
and international partnerships and our dedicated local staff, reinforcing 
the importance of the global community collaboration necessary to quickly 
mobilize when disaster occurs.  
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500 - 710 cumulative cases
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Global Communities is an 
international non-profit organization 
that works closely with communities 
worldwide to bring about 
sustainable changes that improve 
the lives and livelihoods of the 
vulnerable. Development is not 
something we do for people; it 
is something we do with them. 
We believe that the people who 
understand their needs best are the 
people of the community itself. 

FORMERLY

8601 Georgia Avenue, Suite 800
Silver Spring, MD 20910 USA
Phone: (+1) 301.587.4700 
Fax: (+1) 587.7315 
www.globalcommunities.org

http://www.globalcommunities.org

