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“Development is sustainable only if the beneficiaries
become, in a gradual manner, the masters of the process.
This means that initiatives cannot be contemplated
exclusively in terms of economics, but rather as an integrated
programme that encompasses social and cultural dimensions
as well. Education and skills training, health and public
services, conservation of cultural heritage, infrastructure
development, urban planning and rehabilitation, rural
development, water and energy management, environmental
control, and even policy and legislative development
are among the various aspects that must be taken
into account.”

HIS HIGHNESS THE AGA KHAN,

SPEAKING AT THE

PRINCE CLAUS FUND’S

CONFERENCE ON CULTURE

AND DEVELOPMENT, AMSTERDAM,

7 SEPTEMBER 2002.

Cover Picture: In Warsaj, the owner of a commercial apple orchard examines his trees. AKF has assisted the 
development of horticulture by providing training in horticultural techniques and establishing private, 
commercial mother stock nurseries which supply new and improved varieties of fruit and nut trees.  
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Afghanistan is a country in transition. International military forces are 
preparing for a phased handover to Afghan security forces  while training 
the Afghan army and police to maintain security. International donors, 
following the Kabul Conference of July 2010, have committed themselves to 
channel more development funds through the Government of Afghanistan. 
Civil society and the private sector are now searching for new ways to work 
with the Government to promote development in Afghanistan. 

The Aga Khan Foundation and its sister agencies in the Aga Khan 
Development Network have made a long-term commitment to the people 
of Afghanistan and will continue to support efforts of the Government, 
private sector, and civil society to invest in the nation's reconstruction and 
development.

2010 was a challenging year, with greater insecurity particularly in the north 
of Afghanistan, but AKF programmes have expanded nevertheless. This 
expansion was made possible by the goodwill of local communities and their 
acceptance of AKF as a partner in development. Over the past eight years, 
the Foundation has listened to communities' explanations of their priorities 
and responded as comprehensively as possible. In practice, this response 
has required AKF to focus its efforts in specific geographic areas across 
multiple sectors, including agriculture, environmental management, 
market development, civil society, governance, education and health -- to 
achieve shared goals such as improved food security and better child health. 

In Badakhshan, development goals have also been achieved by promoting 
regional cooperation with Tajikistan. With growing cross-border ties, Afghan 
students have been able to study in Tajikistan in the emerging University of 
Central Asia, Tajik doctors have been able to provide healthcare to Afghan 
patients, water resources have been transferred across the Amu Darya river 
to improve their efficient use and new market opportunities have been 
created for entrepreneurs and producers on both sides of the border. 

AKF's commitment to Afghanistan remains long-term and resolute. Over the 
coming years, development programmes will be intensified to achieve the 
goals of the Afghanistan National Development Strategy and to improve the 
quality of life for people in the Foundation's areas of operation. At the heart 
of the AKF approach is a belief that lasting change can only be achieved by 
Afghans themselves. AKF is assisting the transfer of the development 
process to Afghan ownership by supporting the countless local individuals 
and organisations that are working for a more stable and prosperous future. 

Kevin Moorhead,
Chief Executive Officer,

Aga Khan Foundation, Afghanistan.
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Abbreviations 

AKDN Aga Khan Development Network
AKAM Aga Khan Agency for Microfinance
AKES Aga Khan Education Services
AKF Aga Khan Foundation
AKFED Aga Khan Fund for Economic Development
AKHS Aga Khan Health Services
AKTC Aga Khan Trust for Culture
AKU Aga Khan University
CDC Community Development Council
FMIC French Medical Institute for Children
MIAD Multi-Input Area Development
MSDSP Mountain Societies Development Support Programme

NSP National Solidarity Programme
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The Aga Khan Development Network (AKDN) is a group of international development agencies and institutions 
which implement programmes in rural development, education, health, culture, microfinance and private sector 
development. Their overarching goal is to help alleviate poverty and promote economic development. The 
Network is led by its founder, His Highness the Aga Khan. AKDN agencies are private and non-denominational, 
working in over thirty countries, mainly in Central and South Asia and East and West Africa.

The Aga Khan Foundation (AKF) is one of AKDN's constituent agencies, specialising in rural development and 
educational programmes. The Foundation was established in 1967. With headquarters in Geneva, Switzerland, 
AKF has branches and offices in more than fifteen countries: Afghanistan, Pakistan, India, Bangladesh, Tajikistan, 
the Kyrgyz Republic, Kenya, Tanzania, Uganda, Mozambique, Madagascar, Syria, Portugal, the United Kingdom, 
Canada and the United States of America.

The Foundation began working in Afghanistan in 2002. Its programmes are implemented primarily in seven 
provinces across central and northern Afghanistan: Bamyan, Parwan, Baghlan, Samangan, Takhar, Kunduz and 
Badakhshan.   

AKDN Agencies Working in Afghanistan
Aga Khan Foundation (AKF)
AKF carries out rural development programmes in agriculture, civil society, infrastructure, market development, 
health and education across seven provinces of central and northeastern Afghanistan.  

Aga Khan Education Service (AKES)
AKES provides training in English-language and computer skills and coaching for university entrance in Kabul, 
Badakhshan and Baghlan. These activities complement AKF's extensive education programmes in Afghanistan.

Aga Khan Health Services (AKHS)
AKHS provides healthcare in more than thirty health centres and over 180 simple health posts in Bamyan, 
Baghlan and Badakhshan provinces. AKHS also manages the main government provincial hospitals in Bamyan and 
Badakhshan and three government community midwifery schools in Bamyan, Badakhshan and Baghlan. 

Aga Khan University (AKU)
AKU is an international institution. In Afghanistan it manages the French Medical Institute for Children in Kabul, a 
public-private partnership which is . AKU also supports the national 
nursing and midwifery training institute in Kabul and provides assistance for Kabul Medical University's teaching 
programmes. 

one of the country's most advanced hospitals
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University of Central Asia (UCA)
The University of Central Asia was founded in 2000 by the governments of Kazakhstan, Kyrgyzstan, and Tajikistan, 
and His Highness the Aga Khan. With campuses under construction in Tekeli (Kazakhstan), Naryn (Kyrgyzstan) and 
Khorog (Tajikistan), this secular and private university will provide international-standard tertiary education 
specifically designed to meet the needs of the peoples of the mountain regions of Central Asia. 

Aga Khan Trust for Culture (AKTC)
AKTC works to preserve and develop Afghanistan's cultural heritage, particularly in the historic quarters of Kabul 

th
and Herat. In Kabul, AKTC has rehabilitated Bagh-e-Babur, a Mughal-era garden; restored the 19 -century 
mausoleum of Timur Shah; and preserved key historic buildings in war-damaged quarters of the old city. In Herat, 
AKTC has helped to preserve surviving sections of the old city and to restore an important Timurid shrine 
complex. The Aga Khan Music Initiative in Central Asia (AKMICA) supports masters of classical Afghan music in 
two schools in Kabul and Herat to train a new generation of young musicians.

Aga Khan Agency for Microfinance (AKAM) 
AKAM's First MicroFinanceBank is Afghanistan's largest provider of microfinance services for small businesses 
and households, with over 44,000 clients in fourteen provinces and a portfolio of US $51 million. Since inception 
the Bank has disbursed about 160,000 loans, totalling US $269 million. From 2002 until 2009, the Afghanistan 
Rural Microcredit Programme (ARMP) disbursed nearly 115,000 loans in rural regions, totalling US $90 million.

Aga Khan Fund for Economic Development (AKFED)
AKFED makes strategic investments in key sectors to promote economic development. In Afghanistan the Fund 
has mobilised finance and expertise for three major enterprises:   
lRoshan: The Telecom Development Company Afghanistan Ltd (Roshan) is Afghanistan's leading 

telecommunications provider, with coverage in over 230 towns and cities and some 4.4 million active 
subscribers. Roshan directly employs more than 1,100 people and provides indirect employment to more 
than 30,000 people.

lKabul Serena: The first five-star hotel to open in Afghanistan in over 35 years, the Kabul Serena Hotel was 
renovated at the request of the Afghan government to provide accommodation of international standard 
for businessmen, investors and tourists. 

lHabib Bank: AKDN is providing financial services to Afghan entrepreneurs through its investments in Habib 
Bank, which has drawn on its experience in 26 countries to help update Afghanistan's banking regulations and 
to build capacity within the industry.

Focus Humanitarian Assistance (FOCUS) 
An AKDN affiliate, FOCUS implements Disaster Risk Management programmes in mountainous and disaster-
prone areas of Badakhshan and Baghlan, identifying potential natural disasters and instigating measures to 
prevent them or reduce their impact.
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Executive Summary

The Aga Khan Foundation (AKF) in Afghanistan delivers an integrated multi-input 
development programme in seven of the country's 34 provinces, working 
primarily in  central and northern Afghanistan. The Foundation works in 53 of 
the 91 districts in these seven provinces, and also implements an outreach 
programme in Daikundi. AKF activities focus on a number of core components: 
community development and governance, civil society, market development, 
natural resource management, infrastructure, education and health. The 
ultimate goal of the programme is to improve the quality of life of people in focus 
areas, working in close collaboration with the Foundation's sister agencies in the 
wider Aga Khan Development Network (AKDN) and with other national and 
international stakeholders.

Across its core programme area, AKF Afghanistan indirectly benefits about 2.8 
million people. In some sectors, such as civil society, programmes directly affect 
well over half the target population. In the health sector, maternal and child 
health has improved overall in Afghanistan because of improvements made in 
the national health system, partly with the assistance of AKDN. 

Some of the Foundation's key achievements during 2010 include:
lMore than one-third (36%) of births in target areas are now attended by a 
skilled medical professional, up from less than a quarter (23%) in 2008. 
lAKF now supports 1,500 community development councils through the 
National Solidarity Programme (NSP) and provides additional support through 
its NSP Plus initiative. In a performance review, two-thirds of these community 
councils were found to have reached a high level of maturity. 
lThe Foundation continues to improve food security and income levels for 
farmers, with significant improvements in meat and wheat productivity in 
programme areas. 
lAn extensive Early Childhood Development programme has been 
introduced with the establishment of 75 pre-schools in Baghlan, Bamyan and 
Badakhshan, attended by 1,175 children. In Baharak (Badakhshan), one 
community was so impressed with the programme in a neighbouring village that 
it opened its own pre-school and requested training assistance. 
lThe establishment of an Integrated Crop Management laboratory in Takhar 
province has helped to improve the Afghan government's natural resource 
management research capabilities. The local government already runs 
operations in the laboratory, largely finances it and is improving its ability to 
oversee this important facility. The Foundation has hired government staff to 
establish a similar laboratory in Bamyan province.
lTrade fairs were organised in Takhar and Bamyan to promote local products 
and to improve links between producers and retailers in regional and national 
markets. All AKF regions took part in a national agricultural fair in Kabul in 
October, 2010.
lAKF supported more than 1,500 savings groups with 21,300 members; these 
groups have collectively saved roughly US $485,000 and will become fully 
independent in two years, no longer requiring outside help. 

OPPOSITE PAGE:

English language practice in Bamyan. AKF supports 
Government primary schools and community classes in 

Afghanistan, working to improve the quality of teaching 
and the management of schools. 
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The Aga Khan Development Network and the Aga Khan Foundation, as part 
of AKDN, consider that the most effective way to stimulate social and 
economic development is to promote improvements in a coordinated 
fashion across the full range of development sectors. This multi-sectoral 
approach is most effective when investments are focused on specific  
geographical areas over an extended period of time. 

By focusing development interventions geographically, AKDN aims to bring a 
variety of disciplines to bear in a given area and create a critical mass of 
development activities which will eventually reinforce each other. For 
instance, support for education to increase literacy and vocational skills will 
help to stimulate entrepreneurialism and long-term economic development. 
Likewise, improvements in healthcare will enable a healthier population to 
seek gainful employment or to take a more active role in civil society and 
social regeneration.

AKDN refers to this approach as Multi-Input Area Development (MIAD) -- a 
multi-sectoral effort to respond to development needs and opportunities in 
particular geographical areas by targeted interventions in education, 
healthcare, agriculture, private sector development and governance. Over 
time, AKF hopes to foster a strong network of capable Afghan individuals and 
institutions who can drive  their own indigenous development process. 

In Afghanistan, AKF regional offices group the Foundation's programmes into 
a number of development areas. The integration process is most advanced in 
Badakhshan, Baghlan and Bamyan/Parwan, while Takhar is now being 
developed as another geographical focus. In Badakhshan, area development 
is being taken a step further with the implementation of cross-border 
programmes aimed at improving social and economic ties between 
Afghanistan's Badakhshan province and the region of Gorno-Badakhshan in 
neighbouring Tajikistan. This integration process is aimed at promoting 
greater regional economic development for the benefit of both areas, which 
are among the most isolated in their respective countries.

AKF works together with other specialised AKDN agencies to support the 
MIAD approach to development. The following examples show how AKF 
collaborates with other AKDN agencies to support holistic, integrated 
development in Afghanistan:
lEducation. AKF and the Aga Khan Education Services collaborate in the 
promotion of early childhood development. AKF works with the Aga Khan 
Health Services to promote health education and childhood wellbeing as 
part of its early childhood development programme. The Foundation also 
works with the University of Central Asia to improve English language and 
computer skills in Badakhshan.  
lHealth. AKF works with the Aga Khan Health Services (AKHS) and the Aga 
Khan University (AKU) to provide improved healthcare in Afghanistan. AKF 
provides social mobilisation skills to promote better health practices and 
engineering services to build or repair health facilities, while AKHS trains 

and funds health staff for the facilities. AKU provides support for the training 
of nurses and midwives in government institutions.
lCulture. AKF and the Aga Khan Trust for Culture (AKTC) collaborate on 
cultural projects in Kabul and in Badakhshan. In Kabul city, AKF is involved in a 
two-year education project to support twelve government schools in Kabul's 
historic Old City, where the Trust for Culture has done extensive architectural 
and urban renovation.

Beyond its sister agencies in the Aga Khan Development Network, the Aga 
Khan Foundation works to strengthen broader systems of Afghan 
institutions. For example, AKF governance work is coordinated closely with 
the Afghan Government to ensure that our approach is consistent with the 
Government's priorities. In education, AKF coordinates with the Afghan 
Ministry of Education and works to build the skill levels of Ministry staff at 
provincial and district levels. AKF works with staff of the Ministry of 
Agriculture, Irrigation and Livestock, and with the faculties of agricultural 
universities to build their capacity to provide agricultural research and 
extension services.
 
The Foundation also works closely with the private sector, including the 
national Chamber of Commerce and its regional affiliates, business 
associations and entrepreneurs that are creating jobs and income for 
vulnerable rural households.  Local civil society organisations are also 
strengthened as critical partners. In Bamyan, for example, Afghan civil 
society groups supported by the Foundation have begun implementing 
community savings programmes in districts outside those areas where AKF 
works.

AKF's approach is based on the belief that comprehensive area 
development, led by Afghan institutions, built on partnerships between 
government, business and civil society, is the surest way to secure 
Afghanistan's transition to stability and prosperity.  In order to achieve area 
development, all partners must make long-term commitments, and 
coordinated investments must respond to the priorities set by local 
communities and their elected representatives. 

Top: Panjab District, Bamyan, where AKF supports a 
range of enterprise, agricultural and environmental 

initiatives. 

Middle: Babuli village, Panjab, where residents work in 
the wool and carpet industry.

Bottom: Overseeing pupils in an AFK-supported primary 
school in Fitur, Wakhan

Top: AKF field staff in Takhar.

Middle: Heading home in Shibar, Bamyan. AKF has 
employed local people to build water harvesting 

structures to reduce hillside erosion.

Bottom: A new wool production centre in Panjab, 
Bamyan, is a focus for the wool and carpet industry.

The AKF Approach
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Local Governance and 
Civil Society

Achievements during 2010
lFull implementation of National Solidarity Programme achieved in AKF 
programme areas, with establishment of 256 new Community Development 
Councils and full programme of support for total of 1,513 CDCs. 
lExpanded support for cluster-level CDCs and for District Development 
Assemblies in order to strengthen local governance, particularly through a 
new KfW-funded programme of support for local development through these 
institutions.
lAKF has expanded work with NGOs, providing training for 17 local NGOs 
in leading community development. During 2010, 75% of AKF-supported 
local NGOs established new projects.
lTotal number of community savings groups established and supported 
has been doubled, reaching a total of 1501. 69% are women's savings groups.
lAfghan NGOs in Daikundi and Bamyan have been trained to establish and 
support new community savings groups.

Local governance
The Aga Khan Foundation's Human and Institutional Development 
programme aims to support and strengthen the capacity for democratic 
governance from the local to the national level. Much of this work is carried 
out through the Afghan government's network of subnational governance 
institutions. The Foundation provides support at all levels of subnational 
governance -- to Community Development Councils (CDCs) established 
under the government's National Solidarity Programme; to Community 
Development Councils, which group a number of CDCs to undertake 
development projects on a wider geographical scale; to elected District 
Development Assemblies; and to the appointed District Governors.

AKF encourages these institutions to identify development issues, engage in 
coordinated participatory planning, to increase the scale and scope of 
development initiatives, support pluralism, promote accountability and to 
represent all interests among their constituents. 

The Foundation is a leading facilitating partner of the National Solidarity 
Programme (NSP). Under this programme, the government's facilitating 
partners have established a national network of democratically elected 
Community Development Councils and  they assist them to respond to local 
development needs with grants provided from the state budget. In 2010, AKF 
assisted the election of councils in all communities in its NSP coverage area 
(28 of AKF's 53 core districts). During the year, AKF established 256 new CDCs, 
bringing the total number of councils it works with to 1,513. 

AKF has developed a special programme of activities known as “NSP Plus” 
which is designed to build the maturity and effectiveness of CDCs. These 
activities include training on topics such as common property resource 

 

management and conflict resolution, community campaigns (e.g., on 
children's vaccination or tree planting), participatory poverty analysis and 
advocacy, conferences on youth in development, and public social audits of 
CDC performance. As part of this programme, AKF also facilitates linkages 
between the community councils and officials of government departments, 
and provides thematic micro-grants.

AKF has designed a methodology to measure the maturity of councils. The 
“maturity assessment” is a quantitative analysis of key competencies of 
institutional development and good governance. In assessments of AKF-
supported CDCs, 66% of those evaluated scored an overall mark of “A” -- 
denoting strong institutional maturity and good governance skills. As a 
further indicator of the councils' institutional maturity and sustainability, 
100% of them have initiated some form of voluntary action (such as 
obtaining outside funding) and have contributed their own funds, resources 
or labour towards projects, such as canal-cleaning, road repairs and 
construction of public latrines. A further 53% have displayed significant and 
frequent examples of self-initiative. 

To promote gender integration as part of the NSP Plus initiative, in 2010 AKF 
facilitated four shura (council) conferences on women's development and 
provided 309 micro-grants for gender-related projects, including women's 
literacy classes and establishment of community centres. 

AKF promotes the grouping of community development councils into 
“clusters” to promote development on a wider geographical scale. During 
2010, at the cluster level, for example, the Foundation provided disaster risk 
reduction training, facilitated the preparation of girls' education plans and 
provided micro-grants for infrastructure projects. A range of training and 
other activities organised for community development councils under the 
NSP Plus programme are also organised at the cluster level and at the level of 
district development assemblies.

During 2010, AKF significantly increased its support to district development 
assemblies in its programme areas, and expanded this support to a number 
of new districts in nearby areas. The assemblies have received training to 
improve their ability to provide support and services to promote 
development in their constituencies. Block grants (from funds supplied by 
the German development bank, KfW) have been provided to enable the 
assemblies to fund the building of essential new infrastructure according to 
priorities agreed by the communities  which  the assemblies represent.

At the upper layers of subnational governance, during 2010 the Foundation 
worked with district governors and their staff, and with provincial 
departments (Rural Rehabilitation and Development; Agriculture, Irrigation 
and Livestock; Women's Affairs) to upgrade governance skills. This included 
providing training for government staff in the practice of good governance, 
planning and implementation of development initiatives, determining local 
needs and priorities, computer training, office management, budget 
planning, proposal writing and related themes.  

 

Top: District governors' conference facilitated by 
AKF, Takhar

Middle: Women's social audit, Faizabad, 
Badakhshan. These community meetings allow 
residents to assess local development projects.

Bottom: Farmers study horticulture at a farmer 
field school in Baharak, Badakhshan. 

Top: AKF staff study environmental issues at a 
workshop in Takhar.

Bottom: Improved varieties of onions yield 
larger produce.
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The Foundation expanded its Good Governance programme for district 
governors from Badakhshan into Baghlan, Takhar, Bamyan and Daikundi. The 
programme includes conferences on themes such as gender mainstreaming, 
poverty analysis and conflict resolution to help district governors to 
formulate plans for areas under their jurisdiction. Following successful 
assistance to the Badakhshan Department of Women's Affairs in organising 
literacy classes, AKF has begun similar assistance in Takhar. The Takhar 
Department of Women's Affairs has now expanded its activities beyond the 
provincial capital, Taloqan, to four new districts. 

Civil society
The Aga Khan Foundation's civil society interventions are aimed at 
encouraging the growth of a vibrant not-for-profit sector in Afghanistan 
which focuses on development, is participatory and non-discriminatory, 
supports pluralism and strengthens democratic values. The Foundation 
works to support a broad spectrum of civil society organisations in creating 
such an enabling environment. These interventions focus on the provinces of 
Badakhshan, Bamyan and Takhar, with outreach activities in Daikundi. Civil 
society activities at the national and regional level indirectly affect all 53 
districts of AKF's core programme area and support policy dialogue in Kabul. 

At a regional level, the programme continues its focus on the sustainable 
support of local civil society forums and institutions by transferring 
knowledge and skills to these local institutions. In 2010, regional platforms 
such as the Badakhshan Development Forum and the Takhar Development 
Forum, established with AKF support, continued to assist capacity building 
efforts with local civil society organisations, media and sub-national 
governance bodies. The forums have also provided an opportunity to 
replicate successful initiatives across regions.

AKF has expanded its work with individual NGOs across its programme areas, 
providing training and assistance for 17 local NGOs to take the lead in 
facilitating sustainable community development. During 2010, 75% of local 
NGO partners established new projects with AKF's support. To improve 
public awareness of the work of civil society organisations and of 
development issues more broadly, AKF supports local journalists in Bamyan, 
Takhar and Bamyan to produce news reports on development themes and 
has provided training in development journalism and business reporting. 
This work builds on a successful pilot in Badakhshan.

The Programme for Professional Development (PPD) in Bamyan continues to 
provide capacity building for civil society partners and provincial 
departments, including improving the training of new graduates in rural 
development management. Since the Programme began in 2009, it has 
trained two cohorts of 17 students each in topics such as project 
management, enterprise development, poverty, community development 
and gender, as well as developing their skills in proposal writing, office 
management and organisational self-assessment. All students from the first 
cohort are now working in rural development, either in government offices 
or in NGOs.

As part of AKF's continuing work to build ethical institutions, the Foundation 
helps a number of AKDN and non-AKDN institutions to mainstream 
Institutional Integrity and Corporate Social Responsibility (CSR) practices and 
promotes closer interaction between businesses and civil society 
organisations in socio-economic development. Four AKDN agencies have 
completed Institutional Integrity training and three have received CSR 
training. This work will continue to help ensure that ethical practices are 
institutionalised. 

Community savings groups
Community-Based Savings Groups provide affordable and sustainable access 
to credit and savings for the most vulnerable members of rural communities. 
AKF's dedicated team of savings group staff is establishing savings groups 
across the Foundation's programme areas, working in partnership with local 
NGOs where feasible. To date, the Foundation has established 1,501 savings 
groups (69% of them women's groups), with 21,331 members (70% women) 
spread across 21 districts. The groups' aggregate savings rose significantly 
during 2010, reaching a cumulative total of Af 21.84 million (US $485,300) 
held by all groups.

The programme also provides relevant training to group leaders, members 
and accountants, focusing on financial management, accounting and record 
keeping and techniques for building strong groups. This training is linked with 
AKF education work, providing literacy and numeracy courses to ensure 
effective and transparent management of the savings groups' funds. As 
groups mature, their savings increase, helping the group to meet its 
members' greater credit needs, particularly for income generating activities. 
The positive example provided by mature savings groups, and the consistent 
support from AKF, has led to requests from communities to establish more 
groups, especially for women.  

Community Savings Group, Eraq Valley, Bamyan

The Aga Khan Foundation helped a group of residents of Eraq Valley, in the 
foothills of the Hindu Kush mountains in Bamyan, to establish a community 
savings group in 2007. Members of savings groups contribute money each month 
-- usually between 30 and 90 afghanis (US $0.66 to $2.00) -- to a common fund, 
from which members can then take out loans. In Eraq Valley the savings group has 
enabled members to make investments which have increased their income and 
improved their quality of life.
lNek Mohammed, 42, is a farmer and headmaster of the local school, who 
supports ten family members. With a loan of Af 40,000 (US $800) he bought a 
shop and a car he uses to bring stock from the nearest town.  He earns Af 3,000 a 
month from his shopkeeping. 
lImamdad, a farmer, borrowed Af 25,000 ($500) eight months ago to buy 
sheep to add to his herd of goats. He bred the sheep and has sold their wool, milk 
and meat. He plans to take out a new loan to further increase his flock.  
lNikba, 30, has four children. She took out a loan of Af 9,000 to buy a cow and 
now sells milk, butter and yoghurt to her neighbours. Some of her earnings go to 
family expenses, but she is also saving to open a shop. When she pays off her loan 
in a month, she'll take out another, this time to buy a sheep. 

Top & middle: Checking records at community wheat 
storage centre, Wakhan

Bottom: A men's savings group in Warsaj, Takhar, 
enables members with no access to formal banking to 

take out small loans.

Top: Workshop on assessing the environmental impact of 
interventions.

Bottom:Women's savings group, Warsaj, Takhar
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Bamyan and Takhar chambers of commerce were closely involved in the 
organisation of agricultural fairs.

The Foundation continues to strengthen its focus on high income generating 
sub-sectors, mainly in natural resource management, such as horticulture, 
livestock and tourism. In 2010, the market development programme in 
Badakhshan narrowed its focus to concentrate on six sub-sectors: apple, 
honey, potato, poultry, cashmere and tourism. Takhar now concentrates on 
dairy, honey, agro-food processing, textiles and construction; Baghlan on 
carpet-making, dairy, poultry and animal hides; Bamyan on apple, honey, 
potato, wool and tourism.

In vocational training, AKF focused on promoting better skills development 
and vocations that provide high-income generation opportunities. The 
Foundation continued to support training in food processing for farming 
households, in order to add value to their horticultural produce. AKF also 
increased its carpentry and welding training to help trainees compete in 
larger, higher-value markets. 

In women's enterprise programmes, greater stress has been placed on sub-
sectors that can effectively improve women's economic wellbeing, in 
addition to more traditional activities. AKF has worked with partners to 
promote women-accessible and women-only markets in conservative areas. 

AKF support for business development service providers, local chambers of 
commerce, cooperatives, associations and traders in Bamyan has already 
improved remote communities' access to Kabul and other markets. 

The programme takes a market-oriented approach to tourism, looking to 
private tour operators in Badakhshan and Bamyan to lead tourism promotion
activities. A ski touring programme has begun in Bamyan to expand the 
tourism offer and make Bamyan a four-season tourism destination.  

Market Development

Achievements during 2010
lReinvigorated the dairy market in Baghlan through support to a private 
milk and cheese processing business that works with hundreds of farming 
households.
lImproved market linkages through more intensive work with local 
business associations, chambers of commerce and trade fairs.
lIntroduction of ski tourism in Bamyan's Koh-e-Baba mountains to make 
the province a four-season tourist destination; two cultural and sports 
festivals organised to improve the province's tourism offer.
lIncreased number of mountaineering and trekking expeditions to 
Badakhshan's Wakhan district as a result of tourism promotion. 

AKF seeks to encourage inclusive economic development in rural 
communities by promoting effective market systems that can be sustainably 
supported by capable local institutions and cooperative networks of people. 
The market development programme works through local institutions, 
including private business development service providers, vocational 
training institutes and business associations. Through capacity building and 
linkages to effective market systems, people are enabled to become 
economic actors, not merely beneficiaries. 

The Foundation has broadened its market development programme to a 
wider strategy based on a value chain approach. Market development 
activities, implemented in four provinces (Bamyan, Baghlan, Takhar, 
Badakhshan), focus on high impact interventions. In Baghlan, for example, 
where many households own livestock, AKF works not only at the household 
level but also with a number of private entrepreneurs involved in the market 
for animal products. AKF provided business planning and marketing 
assistance to a private businessman who has opened a milk and cheese 
processing facility which sources its milk from more than 300 farmers in six 
local villages. At the same time, the Foundation assisted a private veterinary 
service provider to ensure the health of livestock in communities supplying 
the processing facility. 

In each of its focus provinces, AKF selects market interventions that can 
generate new livelihood opportunities for vulnerable communities, 
particularly in the agriculture and livestock sectors. In Badakhshan, a 
cashmere processing plant will be completed early in 2011. In Takhar, a food 
processing plant, poultry feed mill, and dairy plant have begun operations. 

Particular focus has been given to promoting market linkages. Successful 
trade fairs were organised in Takhar and Bamyan to promote local products 
and to build links between producers and retailers in regional and national 
markets. All AKF regions took part in a national agricultural fair in Kabul in 
October, 2010, which was well received. Post-harvest training was carried 
out and packaging improvements were made for horticultural produce. The 

Dairy cooperative, Pul-i-Khumri, Baghlan

Auliya Khan, 35, from the village of Suffaid Khan, is a member of a dairy 
cooperative based in nearby Pul-i-Khumri, the main town of Baghlan province.  
Auliya Khan joined the Khalis Afghan Dairy Production Company, supported by 
AKF, two years ago. Before that he worked only intermittently as a day labourer. 
“One or two days a week I'd work on roads, houses, anything,” he says.  He also 
had two cows but they produced no income for his family. 

One day he heard about the benefits of joining the dairy cooperative, which 
allows members  to earn money by selling their surplus milk. The milk is collected 
at three sites where it is tested for quality and safety. The milk is then taken to the 
dairy in Pul-i-Khumri where it is pasteurised. Some is made into butter, cheese, 
curds, buttermilk, yoghurt or clarified butter. These dairy products are then sold 
all over Afghanistan.

Most cooperative members are very poor. AKF has helped them to improve the 
health of their dairy cows, and they are taught hygienic milking methods and given 
training in basic finance. Auliya Khan's income has doubled since his days as a 
labourer. He uses some of the extra money to support his children's education, 
but he is also saving to buy a third cow.

Top: AKF promotes beekeeping and honey production as 
a valuable source of extra income.

Middle: The Khalis Afghan dairy cooperative supported 
by AKF in Baghlan supplies local markets with fresh dairy 

products and provides extra income for cooperative 
members.  

Bottom: Learning welding in Takhar, a vocational course 
organised with AKF assistance.

Top: AKF's tourism programme has introduced skiing in 
Bamyan's Koh-e-Baba mountains as an additional source 

of income for local people. 

Middle: Middle: A women's bakery in Pul-i-Khumri, 
Baghlan is enabling local women to become successful 

entrepreneurs.

Bottom: AKF has introduced spinning wheels in Panjab, 
increasing wool spinners' production and income
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Units, as well as through breed improvements introduced using natural and 
artificial insemination. In 2010, the coverage of livestock development 
centres and field units was expanded to 254 new villages, increasing AKF's 
reach to a total of 2,054 villages. 

Steps have begun towards making the livestock centres and field units 
financially independent. A larger number of para-veterinarians has been 
trained to provide breed improvement and other services. Demand for these 
services has increased as they became more widely available. Informally, 
farmers in programme areas have reported an estimated reduction of 80-
95% in livestock mortality and they are therefore increasingly willing to pay 
for veterinary services. 

Integrated crop management
Integrated Crop Management (ICM) is a system of crop production which 
aims to conserve and make the most efficient use of natural resources, using 
biological rather than chemical methods of control while producing food on 
an economically viable and sustainable basis. Based on an understanding of 
the relationship between biology, environment and land management 
systems, ICM is particularly appropriate for small farmers because it aims to 
reduce dependence on purchased inputs and to make the fullest use of 
indigenous knowledge and land use practices. 

AKF interventions in the field crop and horticulture sub-sectors are aimed at 
reviving production systems in order to reduce the need to import staples 
such as wheat, potatoes and rice, and to assist farmers over time to compete 
in national and international markets. In 2010, AKF continued developing 
local farmers' skills through farmer field schools, Participatory Technology 
Development (PTD) groups, demonstration orchards and field crop plots 
using improved varieties. New orchards were established and existing ones 
rehabilitated. In 2010, 7,540 men and 2,444 women were trained in 
horticulture and field cropping. Training women enables them to play a 
greater role in income generation.

Closer cooperation between the natural resource management and market 
development sectors has led to a number of thorough value chain studies. 
The results from these studies were used in programme design to establish 
input supply systems and to develop sustainable market linkages for 
products. A review of the six Horticulture Development Centres supported 
by AKF was conducted in 2010 with a view to privatising them. Technical 
support has been provided to nine Mother Stock Nurseries originally 
supported by AKF. There is great demand for their saplings and these 
nurseries are now fully self-sustaining. 

AKF is improving the Afghan government's capacity to manage Integrated 
Crop Management (ICM) research laboratories and to support ICM skills 
development initiatives, which have proved very successful for local farmers. 
In 2010 AKF transferred an ICM research laboratory in Takhar to the 
provincial Department of Agriculture, Irrigation and Livestock. Further such 
transfers are planned for 2011.

Two cultural and sports festivals were organised in Bamyan for Nowruz (the 
traditional Afghan New Year on 21 March) and in midsummer to generate 
interest in local cultural activities and to attract Afghan and expatriate 
tourists to the province. In Badakhshan's Wakhan district, an increased 
number of mountaineering and trekking expeditions arrived during the 
summer of 2010 as a result of tourism promotion. AKF will continue to 
address constraints to market access by promoting greater cooperation 
among tourism stakeholders.

During 2010, support has been provided to strengthen associations and 
cooperatives -- for example, dairy cooperatives in Baghlan, the tour guide 
association in Bamyan, beekeeper associations in Badakhshan and the 
construction association in Takhar. In June, chambers of commerce and 
association members from all programme regions were taken on a two-week 
business association exposure visit to Nepal.

Natural Resource Management

Achievements during 2010
lFacilitated establishment of Sustainable Land Management Institute, 
based in Bamyan, along with the Afghan government, Bamyan University, 
Helvetas, CRS, ICIMOD, GERES and the United Nations Environment 
Programme. 
lCommunity Development Councils trained by AKF in Wakhan have 
independently established 26 forestry sites, planting over 150,000 trees.
lTraining of 2,300 marginalised farmers in Kunduz and Baghlan province 
has resulted in an average increase in their income of 48%. 

The Foundation's Natural Resource Management (NRM) activities include 
interventions in four integrated sub-sectors: livestock (health, nutrition, 
breed improvement); field crops; horticulture (perennial and seasonal); and 
land and water management. These interventions aim to reduce food 
insecurity by improving the quality, quantity and variety of food accessible to 
poorer households, and by expanding income opportunities. AKF works 
closely with the Ministry of Agriculture, Irrigation and Livestock and the 
Ministry of Energy and Water to improve the capacities of government staff 
and to ensure that AKF interventions support and complement Afghan 
government development policies. 

Livestock
AKF's livestock activities are intended to improve food security and to 
increase opportunities for income generation in programme areas. The 
Foundation enables farmers to improve the nutrition and health of livestock 
through farmer field schools. During 2010, farmers from 568 villages (13% of 
villages in programme areas) attended field schools in livestock, horticulture 
and field crops, and adopted the innovations they learnt. Participants in 
farmer field schools disseminate what they learn to other farmers in their 
own villages.

AKF has improved the quality and health of livestock in programme areas 
through a network of Livestock Development Centres and Livestock Field 

Top: Medicine from the para-vet, Shibartu, Bamyan. 
AKF has trained para-veteranarians and helped them to 

set up local businesses to improve livestock health. 

Middle: Calf produced by artificial insemination, Takhar. 
AKF has introduced AI to improve livestock breeds. 

Bottom: Livestock and veterinary centre established 
with AKF assistance, Bamyan.

Top: 

Bottom: Harvest, Takhar. AKF has introduced improved 
varieties of wheat and other crops in its programme 

areas. 

Storing fuel and fodder for the long Bamyan winter

FOLLOWING PAGES:
Left: A girl learns to write in an AKF-supported 

community class. 

Right top: Skiing at 4000m in the Koh-e-Baba mountains. 
Four-season tourism could become a focus of the local 

economy.

Right bottom: Farmer, Bamyan. AKF implements a range 
of interventions to assist farmers throughout its 

programme areas, helping them to increase their 
productivity and diversify their incomes. 
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The Aga Khan Foundation promotes an area-based approach for land and 
water interventions in all its programme areas, with particular success in 
Wakhan (Badakhshan), Rustaq (Takhar) and Bamyan province. Inputs from 
AKF are limited, generally covering only technical support and essential tools 
and equipment. In a major success of this area-based approach, villages in 
Wakhan are replicating the forestry programme without support from AKF. 

Another achievement in 2010 was the establishment of the AKF-supported 
Sustainable Land Management Institute (SLMI) in Bamyan, an institution 
created to enhance community, government and NGO staff capacities and 
coordination in sustainable land and water management.

Policy dialogue to ensure the long-term sustainability of land and water 
policies has included assisting the Afghan government in developing a 
national fruit and nut tree certification system, and support in drafting the 
new Water Law now being implemented. A cross-border water erosion 
conference is being planned.

Infrastructure

Achievements during 2010
lMajor programme of renovation of Faizabad Provincial Hospital 
underway. 
lDormitory building for teachers' training college in Bamyan nearing 
completion; contract awarded to local firm for construction of teacher's 
training college dormitory in Taloqan.
lOther infrastructure projects completed or underway during 2010: three 
buildings constructed for provincial departments; three Basic Health Centres

As a result of these activities, farmers are reporting increases in the quality 
and quantity of crop production. Empirical evidence suggests that wheat 
production has increased significantly in AKF programme areas. The 
Foundation's regional NRM teams report that farmer field schools and PTD 
groups in 2010 have produced a rise in income and a noticeable increase in 
confidence among the majority of farmers.

Land and water management 

The Foundation takes a holistic approach to land and water management, 
reflecting the growing understanding of the relationship between the 
management of mountain pastures where snow and rainwater gathers, and 
the valley floors where irrigation systems and crops are fed by water from 
higher elevations.

AKF is training villages in the sustainable preservation of natural resources 
across both hillsides and the valley floors. In 2010, 156 community 
development councils implemented common property resource plans 
across AKF programme areas. These plans ensure that herds of livestock do 
not destroy all the protective vegetation on environmentally fragile 
mountainsides. As part of this initiative, 28 grazing plans were developed to 
improve the management of rangelands. These community grazing plans 
have been complemented by land treatment measures to redress the 
extensive denuding of rangelands. More than 16,000 “water harvesting” 
earth structures -- pits and “bunds” which reduce water runoff -- have been 
put in place to prevent erosion and conserve soil and water. These structures 
are helping to rehabilitate more than 420 hectares of fragile hillside. Tree 
plantation campaigns, mostly led by local communities, who provided up to 
half the labour costs, have resulted in the plantation of hundreds of hectares 
of land with local tree species.  

With its arid climate, water availability is a common problem throughout 
Afghanistan. The Foundation works to link rangeland preservation to social 
water management activities designed to help local communities distribute 
water from irrigation systems more fairly. AKF works in social water 
management primarily through the European Union-funded Participatory 
Management of Water Systems (PMIS) programme, which is designed to 
improve the sustainable use of water in the Kunduz and Amu Darya river 
basins. Under the PMIS programme, water users' associations have been 
established in Baghlan, Takhar and Badakhshan to manage and improve 
degraded irrigation systems, enabling all local farmers and water users to 
have a say in their management.   

In Baghlan and Takhar provinces, 300 farmers have been trained in the 
System of Rice Intensification (SRI) technique, which produces greater yields 
of rice while using less water. Of these farmers, 160 volunteered to host SRI 
trials. While this is only a small sample, over 80% of these farmers reported a 
dramatic increase in water-use efficiency. As a result of improved irrigation, 
farmers in Takhar and Baghlan provinces have seen an overall increase of up 
to 23% in the area of cropped land.

System of Rice Intensification (SRI), Baghlan

Haji Din Muhammad, 70, was one of the first farmers in Baghlan to adopt an 
improved method of rice cultivation – the System of Rice Intensification (SRI) – 
introduced by the Aga Khan Foundation. This method uses a more precise scheme 
of planting, watering and weeding paddy plants than traditional methods. The 
result is higher rice yields with lower consumption of water and fertiliser -- ideal 
for Afghanistan's poor farmers and dry climate. “At the beginning I thought I had 
made a mistake to try this new system,” says Haji Din. “The neighbours made fun 
of me.” He put a donkey skull on a stake in his paddy field to ward off the effects of 
the evil eye. 

AKF introduced SRI to Baghlan in 2007. Demonstration plots were planted and 
farmers were brought to visit them to see how rice yields could increase 
dramatically with fewer costly agricultural inputs. Year by year, more farmers have 
chosen to try the SRI method on some of their own fields. Three years on, Haji 
Din's SRI rice yield in 2010 increased to more than 14 tonnes per hectare, 
compared with a normal yield of five or six tonnes per hectare from traditional 
methods of cultivation.  “Once my land started to bloom, all my neighbors were 
eager to learn what I had done,” he says.

Top: Demonstrating the System of Rice Intensification 
(SRI) in Baghlan, a method of cultivation which increases 

rice yields while using less water.

Middle: Instructor explains SRI rice cultivation

Bottom: Solar panels provide electricity in remote 
villages. Community development councils supported by 

AKF help to supply solar power networks.

Top: A Bamyan teahouse assisted with an AKDN 
microfinance loan.

Bottom: Footbridge built by AKF, Takhar. Such bridges 
often reduce travel times by many hours. 
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subcontracts awarded to local firms with funding provided by the German 
development bank, KfW. Two motorised gravity pipewater supply schemes 
are under construction in Pul-i-Khumri, Baghlan. Motorised gravity systems 
pump water up to a hill reservoir, from which the water is then distributed 
downhill by gravity. When completed early in 2011, these will supply water to 
2,300 households and reduce illnesses due to poor water and sanitation, 
which are often fatal, particularly for children. Communities receiving the 
new clean water supply will also be given lessons in basic health and hygiene.  

Schools: The planning or construction of 22 schools has begun. AKF engineers 
are directly involved in building one school in Jurm, Badakhshan, while 
contracts have been awarded to local firms by competitive tender for the 
construction of 21 more schools. Funding for these schools is from a variety 
of donors, although most will be financed with funding from KfW. School 
construction or rehabilitation by local firms is carried out according to 
standard designs approved by the Afghan government and monitored by AKF 
engineers. 

Health infrastructure: The Aga Khan Health Services assumed the 
management of Faizabad Provincial Hospital in Badakhshan in partnership 
with the Ministry of Public Health late in 2009. An extensive programme of 
upgrading is now underway to improve and expand the hospital's services. 
The Aga Khan Foundation is contributing by leading the rehabilitation of the 
physical infrastructure. Building on a similar upgrading plan carried out for 

constructed; one high school under construction in Jurm, Badakhshan; 
contracts awarded to local firms for construction of 21 schools; 10 roads 
rehabilitated; 17 bridges constructed or underway (mostly subcontracted to 
local firms); 23 wells or clean drinking water systems installed; 18 irrigation 
structures built or underway. 

The Foundation's infrastructure programme works to improve the access of 
the rural population to markets and to social services. Infrastructure projects 
include constructing school buildings and health centres, roads, bridges, 
irrigation systems and clean water supply systems. These projects are always 
carried out with the active participation of the communities who will benefit 
and are designed to conform to Afghan Government guidelines. Whenever 
feasible, AKF provides assistance and capacity building to community 
development councils (CDCs) and district development assemblies (DDAs) to 
enable them to take the lead in the choice, design and construction of 
infrastructure projects.

Infrastructure projects are an important opportunity to provide 
employment for the construction sector and valuable technical experience 
for job seekers. AKF's market development programme currently assists 
vocational training of individuals in the sector and works to link training to 
construction projects. In its infrastructure projects, AKF seeks to influence 
contracting companies to provide on-the-job training and employment for 
local people whenever possible.

Community development councils: Assisted by AKF, community 
development councils to date have completed a total of 1,131 infrastructure 
projects. An additional 201 projects are still ongoing. The communities 
involved have benefited from an average of two infrastructure projects each, 
chosen by the community itself according to local development needs. For 
example, a total of 46 micro-hydropower projects, which provide low-cost 
electricity for rural areas, were selected and implemented by councils on 
behalf of their constituents.

District development assemblies:  AKF has embarked on a major new three-
year programme funded by the German government's development bank, 
Kreditanstalt für Wiederaufbau (KfW), which focuses on improving sub-
national governance by building the capacities of district development 
assemblies (DDAs). Government institutions at the district and provincial 
level are being assisted to carry out development projects identified by key 
stakeholders, including DDAs and provincial and district governors. Projects 
identified include the construction of schools, bridges and canals and 
rehabilitation of roads. In total, 33 projects were begun in 2010 and are due 
to be completed during 2011. 

Bridges, canals and pipewater schemes: AKF has completed the 
construction of six bridges during 2010 with funding from various donors. 
Planning or construction of 11 more bridges is underway, mostly through

Bridge, Farkhar District, Takhar

Dr Faiz-ur-Rahman, head of the community development council  in Chashma 
Garmuk, watches the Taloqan River from the local bridge. Below, men cast fishing 
nets from the riverbanks, boys scramble along the rocky shore and the hulk of a 
Soviet tank rusts slowly in the racing current. “We are very happy because of this 
bridge,” he says. “Before we couldn't cross the river here for eight to nine months 
of the year.”

Before AKF built this vehicle bridge, the residents of Chashma Garmuk had to build 
a wooden bridge every year, only to see it washed away again in the spring floods.  
Without the bridge, they were cut off from the market, schools and the hospital 
visible just across the river in the town of Farkhar. Without their own bridge, the 
nearest access to the town was over a second bridge downriver, a return journey 
of three to four hours – if the second bridge was not washed away as well. As a boy, 
Faiz-ur-Rahman remembers spending many hours walking to school over the 
second bridge.  “I would go through a pair of shoes a week,” he says.  Today it is a 
brisk six-minute walk to Farkhar across the bridge.

Volunteers from Chashma Garmuk spent a year building the bridge in 2004, with 
engineering assistance and US $120,000 in funding. Local stonemasons worked 
for free while other villagers contributed their labour. The bridge is now an 
invaluable link to schools, the bazaar and government offices. Produce can be 
taken to market without spoiling or bruising. The bridge allows heavy vehicles to 
reach Chashma Garmuk. Tractors have made farmwork more efficient, trucks 
deliver construction equipment for the supply of water and electricity. Landslides 
which once destroyed houses and crops in the spring are now diverted by earthen 
barriers built by bulldozers from Farkhar. Property values in the village have also 
gone up since the bridge was built.

Top: Dyed wool for carpet making in Panjab wool centre 
supported by AKF.

Bottom: Dying wool, Panjab.
Top: Bamyan's busy main bazaar

Bottom: Many children in rural Afghanistan still have no 
access to schooling. AKF works to establish primary 

schools in remote villages.



24

Bamyan Provincial Hospital, a master plan has been developed for Faizabad 
Hospital. Key aspects of the master plan begun in 2010 include the 
construction of a new maternity ward, a mosque and a new boundary wall. 
Important enabling works included the construction of new nurses' stations 
and relocation of the pharmacy to an upgraded emergency services area, 
installation of x-ray facilities, an ophthalmic clinic and the provision of an 
infectious diseases ward. A new essential health services unit is being 
designed, with construction to begin in 2011.

During 2010, AKF has completed the construction of one Basic Health Centre 
in Gandam Qul (Kishm District, Badakhshan), which is now managed by the 
Afghan NGO, Care for Afghan Families (CAF). Two other Basic Health Centres 
are under construction in Jamarj-e-Bala (Darwaz-e-Bala District) and in 
Shikai, both in Badakhshan. These centres will increase access to basic health 
services for about 38,000 people in some of the remotest communities of 
Badakhshan. 

In 2010, AKF began construction of a building in Faizabad, Badakhshan, to 
house the provincial Department of Public Health. Staff of the department 
currently occupy a building on the grounds of Faizabad Provincial Hospital. 
The construction of their new building will free needed space at the hospital. 

Education

Achievements during 2010
lAKF helped improve access to education and quality of education for over 
102,000 children in 216 government schools in 23 districts in four provinces.
lTotal of 407 community primary classes supported at end of 2010 
(including 114 new classes established during 2010), providing education for 
more than 10,000 children, 63% of them girls.
lCommunities were helped to establish 75 pre-schools in three provinces, 
serving 1,175 children (53% of them girls).
lDuring 2010, 93% of pupils who completed primary schooling in AKF 
programme areas continued to secondary schooling, a percentage which is 
well above the national average.
lDuring 2010, primary school enrolment in AKF programme areas reached 
80% of school-age children (up from 75% in 2008); enrolment in secondary 
schools reached 31% (up from 22% in 2008).

The Aga Khan Foundation implements a range of education interventions 
aimed at improving the Afghan government's capacity to deliver high quality 
education and at promoting wider educational access for all children, 
particularly girls, in the most remote rural areas of Badakhshan, Baghlan, and 
Parwan provinces. AKF education activities reach 56% of the total school-age 
population in the Foundation's programme areas, and 27% of the total 
female school-age population. These activities cover 23 districts within the 
four provinces. 
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Early childhood development classes stimulate creativity 
through play. AKF has introduced early childhood 

development in pre-schools in its programme areas. 

OPPOSITE PAGE:
A girls' geography class. AKF education programmes 

work to increase girls' access to schooling and to remove 
obstacles that prevent them from continuing to senior 

classes.
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arranging transport for women teachers to remoter communities; dialogue 

with community and religious leaders to emphasise the importance of girls' 

education; and accelerated learning programmes for women teachers so 

they can complete their Grade 12 education and be officially registered as 

teachers by the Ministry of Education. 

In-service teacher training and in-classroom mentoring has helped to 

improve the quality of teaching in AKF-supported schools. Nearly all teachers 

in AKF-supported schools (27% of whom are women) have received training 

in improved teaching methods and are assisted on an ongoing basis by AKF 

mentors. This improved teaching has benefited a total of more than 113,000 

pupils. 

AKF promotes measures to increase the interest and involvement of local 

communities in their schools. Such measures help to ensure the 

sustainability of education interventions. In total, the Foundation has 

established and trained 216 parent-teacher-student associations (one in 

each government school supported by AKF) and 301 school management 

committees (one in each village where community classes and pre-schools 

have been established). Data from field visits suggests that 50% of these 

villages are actively engaged in supporting and running their schools, 

promoting school enrolment and attendance, and assisting in aspects of 

child-protection such as preventing early marriages.

As part of its efforts to strengthen the educational system at the district and 

provincial government levels, AKF has provided training and support for all

A particular focus during 2010 was work to improve community ownership of 
local education and capacity building of Afghan Ministry of Education staff to 
help ensure the long-term sustainability of educational improvements. 

A significant initiative in 2010 was the full introduction of Early Childhood 
Education in AKF programme areas. AKF has now established 75 pre-schools 
across three provinces (Bamyan, Baghlan and Badakhshan), beginning early 
childhood education activities for 1,175 pupils aged four to six. Educational 
play activities in pre-schools provides important early training in mental, 
physical and social skills, helping to prepare young children for formal 
schooling and increasing the likelihood that they will remain in school. AKF 
works closely with the Aga Khan Education Services and the Aga Khan Health 
Services in early childhood development. 

AKF has continued its work as a member of the Partnership for Community 
Education in Afghanistan (PACE-A), which establishes community-based 
primary classes in remote village where no school exists. Under this 
programme, AKF established 114 new community primary classes in 2010, 
bringing the total number of supported community classes to 407. In 2011, 
the Foundation will strengthen its partnership with the Ministry of Education 
to ensure that all community classrooms are effectively integrated within the 
national government education system. 

The Foundation also assists 216 government primary schools under its 
Government School Support Programme.  

Assistance to community classes and government schools includes a range of 
activities, including training and mentoring for teachers; assistance in 
upgrading physical infrastructure and educational facilities; and establishing 
and supporting school management committees and parent-teacher 
associations. 

AKF educational work has increased access to primary education to 80% of 
the age cohort overall (42% for girls) in AKF programme areas. The high level 
of progression from primary to secondary level (93%) in AKF-supported 
schools suggests there is increased community interest in education, that it 
has become easier for pupils (particularly girls) to reach school facilities and 
that the learning environment has improved.

The number of pupils studying at AKF-supported secondary and high schools 
has now reached a total of 32,446, representing 72% of children who attend 
school in AKF programme areas.

In AKF-supported secondary and high schools, more than 50% of pupils are 

girls, compared with a national average girls' attendance rate of 29%. While 

many factors help to explain the relatively high percentage of girls attending 

school in AKF programme areas, one factor is the Foundation's strategy of 

working to remove obstacles which prevent girls from attending school or 

continuing their education. This strategy has included building latrines, 

wells, boundary walls and other structural improvements at girls' schools; 

Girls’ education, Doshi District, Baghlan

Shemima lives in the isolated village of Kalan Guzar in a valley of the Hindu Kush. 
She was born with a hearing difficulty, so her parents were uncertain whether 
they should send her to school. Three years ago, however, when she was 13, they 
encouraged her to enroll in an adult literacy programme organised by the Aga 
Khan Foundation. Shemima, a shy girl, found herself studying among much older 
women.  Within a year, she had completed the course. “Learning to read was very 
difficult,” she says, “but when I passed the adult literacy class I was confident that I 
could finally read and write.”

Shemima then took an exam and entered high school at Grade 7.  Today, at 16, she 
is in Grade 9 at the local girls' school. She walks for over an hour to school each 
morning with her two younger sisters. Her favourite subject is geography and she 
dreams of attending college to become a teacher herself.

Under the Taliban, girls in Doshi district were allowed to attend school only up to 
Grade 6. After the Taliban, the girls' school was expanded and the first girls' high 
school graduation took place in 2010. AKF has helped to build and furnish a new 
school building and also provides in-service training for the teachers. The 
Foundation works to remove the barriers which prevent girls from starting or 
continuing their education, so that Afghan girls like Shemima can learn the skills 
which will enable them to lead a fulfilling life and contribute fully to society.

Top: Many Afghan children receive no formal education. 
Parents are often reluctant to send girls to school 

because of the shortage of female teachers or other 
concerns about their security.  

Middle & bottom: A community primary class in Eraq 
Valley, Bamyan, for children who would otherwise 

remain illiterate 

Top: AKF stresses the need to educate girls in order to 
promote equitable development for all Afghans.

Middle: Mothers learn to read at an adult literacy 
class in Ishkashim, Wakhan.

Bottom: Boys and girls at school in Faizabad, 
Badakhshan.
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school inspectors and supervisors in 23 districts, improving their ability to assist 

schools effectively. Practical help, such as transport assistance, has also 

beenprovided to enable district and provincial education staff to visit 100% of 

targeted government and community based schools. AKF also provides 

support for teacher training colleges, for teachers' in-service professional 

development courses. At the provincial and the national level, the Foundation 

takes part in a number of working groups and partner meetings, helping to 

influence national education policies. This engagement with the education 

authorities at national, regional and district levels has led to such successes as 

the development of a draft Early Childhood Education strategy. 

Health

Achievements during 2010
lHealthcare services provided to three provinces, with a total catchment 

population of 1,575,000 residents of programme areas. Facilities managed by 

AKHS include two provincial hospitals, six Comprehensive Health Centres, 16 

Basic Health Centres, 15 Sub-Health Centres and 4 Mobile Health Units.
l592,078 outpatient visits to AKHS-supported health centres.
l19,007 inpatients admitted to AKHS-managed facilities.
l8,905 births assisted by AKHS-supported health staff.
l78 women graduated from diploma midwifery programme supported by 

Aga Khan University (AKU); 26 nurses graduated from Kabul Medical 

University's B.Sc. nursing programme supported by AKU.
lTraining in public health issues provided for 15 field staff members of AKHS 

and Bakhtar Development Network (Afghan NGO), 200 community health 

workers, 100 schoolteachers, 80 students from school associations, 40 

members of community development council women's groups, 20 religious 

clerics and 40 community health committees. These trainees then led public 

health awareness meetings and campaigns in their various institutions.

The Aga Khan Foundation works to improve the health status of Afghanistan's 

people, paying special attention to the needs of women and young children. In 

health programmes, AKF collaborates with the Aga Khan Health Services, the 

Aga Khan University (including the French Medical Institute for Children in 

Kabul) and the major healthcare implementing agencies working in 

Afghanistan. Health programmes aim to increase access to healthcare services, 

to install clean drinking water and sanitation facilities, and to raise awareness 

of measures that communities can take to promote better health. They also 

work to provide pre-service and in-service training for healthcare workers and 

to implement measures to raise quality standards. While the Aga Khan Health 

Services and the Aga Khan University take a direct implementing role in 

programmes providing healthcare services, the Aga Khan Foundation's role is 

to mobilise resources, manage grants, provide technical support to 

implementing partners and to monitor and assess progress. AKF also directly 

implements water and sanitation, and health promotion activities. 

Aga Khan Health Services activities increased significantly in 2010. The 

agency took over the management of Faizabad Provincial Hospital for the 

Afghan Ministry of Public Health in 2009. In addition it established a new 

health sub-centre in Daulat Shahi, in eastern Badakhshan, and established 

three new mobile health units which now operate in Shughnan, Ishkashim 

and Pamir Khurd (eastern Wakhan) in Badakhshan. AKHS continued its 

provision of telemedicine and teleconferencing services at Bamyan Hospital 

during 2010 via a telecommunications link with the French Medical Institute 

for Children (FMIC) in Kabul. A similar telemedicine link is currently being 

installed to connect Faizabad Provincial Hospital with FMIC. A major upgrade 

of the Faizabad hospital is also well underway in line with a master plan 

agreed with the Ministry of Public Health. 

Aga Khan healthcare programmes are currently being implemented in five 

provinces: Bamyan, Baghlan, Takhar, Badakhshan and Kabul, operating in 20 

out of 53 districts in AKF programme areas. This represents 100% of existing 

health programme target areas and 34% of AKF's core programme areas. 

(Partner agencies provide healthcare in the remaining programme areas, 

under Ministry of Public Health agreements for service provision.) 

During 2010, AKHS has continued to focus on quality improvement in health 

facilities. Building on lessons learnt in 2009, the agency has been replicating 

quality assurance standards in five basic health centres, one comprehensive 

health centre and two sub-centres during  2010. In Bamyan Hospital, quality 

of treatment in 2010 showed significant improvements in various units when 

compared to the 2008 baseline. Using international standard measures of 

quality improvement, obstetrics/gynaecology scores rose from 55% to 85%, 

paediatrics scores from 42% to 80% and Human Resources scores from 48% 

to 94%. The average length of hospital stay was also reduced, suggesting a 

rise in treatment quality. 

In health promotion and disease prevention, AKF broadened its activities 

during 2010 to include nutrition, environment, and health and hygiene 

education. Emphasis was placed on engaging local health committees and 

the capacity building of community leaders and institutions. These health 

education activities are currently carried out only in Baghlan province, but 

will be expanded to other AKDN programme areas. 

In Baghlan, training was provided for local healthcare and social workers, 

including 15 AKHS field staff, a local NGO, 200 community health workers, 

100 school teachers, 80 student school associations, 40 women's groups of 

community development councils, 20 religious clerics (local mullahs) and 40 

community health committees. These groups in turn have been conducting 

awareness sessions and campaigns in their communities, which cover a 

population of 53,000. Women teachers discussed health and hygiene issues 

with girls in schools, using appropriate visual aids. Religious clerics have had 

particular success in conveying health and hygiene messages to men in local 

communities, discussing public health issues during Friday prayers in village 

mosques. 28 29

Top: Waiting to see the doctor at Bahshar health centre, 
Shughnan, Badakhshan. AKF works to improve access to 

professional medical services in some of the remotest 
parts of Afghanistan.

 Middle: Doctor and patient, Bahshar health centre. 
AKDN helps to train female medical workers to address 

the severe shortage in Afghanistan.

Bottom: Young women study midwifery in Faizabad 
midwifery school

Top: The ancient fortress of Chehel Burj, a new tourist 
attraction in Bamyan. 

Bottom: Picnicking near Chehel Burj. AKF's tourism 
programme encourages Afghans to visit their own 

country, while helping to develop the tourism industry. 
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Afghan-Tajik Cross-Border Programme

Achievements during 2010
lDoctors and teachers from Tajikistan have provided expertise to improve 
educational and health outcomes.
lCross-border water exchange projects are underway to improve water 
usage on both sides of the Afghan-Tajik border

Until the late nineteenth century, the area which now comprises the Afghan 
province of Badakhshan and the Tajik oblast of Gorno-Badakhshan was a 
single cultural region with close economic and social ties. Agreements 
towards the end of the century which defined the regional borders of British 
India, the Russian Empire and Afghanistan created the narrow Wakhan 
Corridor as a buffer to separate Russian and British territory. In the 1930s the 
Soviet authorities in Moscow sealed the Soviet-Afghan border along the Panj 
River (upper Amu Darya), ending virtually all communication between the 
Soviet republics and the people of northern Afghanistan and setting the two 
regions on very different development paths.  

Both Afghan and Tajik Badakhshan now suffer from the social and economic 
isolation caused by the decades-long closure of the border. AKF and its AKDN 
partner agencies, working extensively in both Afghanistan and Tajikistan, 
believe that greater cross-border communications and a coordinated 
approach to developing the entire region are essential to build a healthy 
economy and to provide necessary services to the people of the wider 
region. 

The Aga Khan Foundation Afghanistan implements its cross-border 
programmes in collaboration with the Aga Khan Foundation Tajikistan and 
other agencies of the wider Aga Khan Development Network:
lThe Mountain Societies Development Support Programme (MSDSP), a 
partner agency based in Gorno-Badakhshan supported by AKF Tajikistan;
lAfghan and Tajik branches of the Aga Khan Health Services (AKHS);
lThe University of Central Asia, an AKDN institution;
lFocus Humanitarian Assistance (FOCUS), an AKDN affiliate working in 
humanitarian relief;
lThe Institute for Professional Development, a Tajik government 
institution supported by AKF Tajikistan.

The cross-border programme has three overall aims: to develop human and 
institutional capacities to secure the region's future; to diversify the region's 
economic base; and to reduce barriers to transport, trade and access within 
and beyond the region. 

The cross-border programme works in the following sectors: policy dialogue, 
natural resource management and agricultural development, health, 
education, economic development and infrastructure. An Afghan-Tajik 
cross-border commission has been established to lead activities, with 
working groups for each sector.

Nearly two-thirds of children aged one or two years have been immunised in 
AKF programme areas. 

AKDN agencies work to build capacity in Afghanistan's health sector in order 
to ensure a cadre of well-trained Afghan professionals to maintain and 
develop the healthcare system. Refresher training is provided for health 
facility staff and management staff at the regional and national levels.  
Almost 500 medical and management training sessions for various 
categories of staff were conducted by the French Medical Institute for 
Children in 2010, including those overseas, in-house and offsite training. 

Maternal and infant mortality and morbidity rates in Afghanistan are among 
the highest in the world. To address this most pressing issue, the Aga Khan 
Health Services and Aga Khan University have taken a leading role in building 
midwifery and nursing capacity in Afghanistan. AKHS manages and staffs 
three community midwifery schools for the Ministry of Public Health -- in 
Bamyan town, Pul-i-Khumri (Baghlan) and Faizabad (Badakhshan). These 
schools train women from remote villages in a residential 18-month 
community midwifery course. The trained midwives then return to work in 
their home areas, where professional healthcare is often otherwise not 
available. During 2010, 43 community midwives graduated from the schools 
in Bamyan and Faizabad, bringing the total number of community midwives 
trained in AKHS midwifery schools to 203. 

The steady increase of professional skills is resulting in improved health 
services for pregnant women and for children in AKDN programme areas. 
The percentage of deliveries by skilled birth attendants is increasing, as is the 
percentage of pregnant mothers who receive at least one session of 
antenatal care. 

The first cohort of 26 baccalaureate nurses graduated from Kabul Medical 
University in 2010 -- a significant success for the Aga Khan University, which 
supported the Medical University in establishing the new bachelor's degree 
in nursing and continues to provide technical assistance. The bachelor's 
degree in nursing marks the first step towards developing a cadre of nursing 
teaching staff and service managers in Afghanistan. It also marks a first step 
towards the eventual introduction of master's and doctoral nursing 
programmes in Afghanistan. 

2010 witnessed significant growth in AKDN healthcare activities, in part 
because of more systematic fundraising efforts and the growing maturity of 
its health programmes.
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Top: Buddha niche, Bamyan. Bamyan's Buddhist heritage 
is being used to help revive the local  tourist industry,

 Bottom: Woman in Ishkashim, Badakhshan. AKF works 
in several sectors in the Ishkashim area, including 

helping to install micro-hydrolectric units to supply 
electricity.

Top: Improved tomato variety, Kunduz

Bottom: Carpet making is painstaking work, but can be 
an important source of additional income, particularly 

for women



Market development
The Foundation supports vocational training to enable communities with 
few resources to improve livelihoods and food security. In 2010, training 
courses were conducted in food processing, cookery (for chefs working in 
schools, hospitals and other institutions, focusing on improved nutrition), 
beekeeping, carpentry, tailoring, and embroidery in Shughnan and Darwaz 
districts, targeting 92 women and 63 men, with a follow-up impact 
assessment on livelihoods. Seventeen participants were chosen to receive 
long-term vocational training in Kabul as part of a strategy to support skilled 
labour and greater income-generating opportunities and to diversify income 
sources. The first stage of the “Voices of Badakhshan” project was completed 
in May 2010. This project aims to preserve and develop the rich musical 
traditions of the Badakhshan region. A survey of traditional Badakhshi 
musicians and artists was carried out. Two groups of talented young 
musicians from Tajikistan and Afghanistan have been formed and were  
trained in the performance of traditional musical genres. 

Natural Resource Management
Cross-border agricultural development has actively involved local partners. 
The Tajik government's Pamir Biological Institute, based in Khorog, has 
worked closely with Afghan government officials at the rehabilitated 
Ganjabad research station in Afghan Ishkashim. Four research plots of winter 
and spring wheat were cultivated in Afghanistan's Ishkashim and Darwaz 
districts, and high-yielding, drought resistant varieties were selected for 
multiplication. A trial was conducted to produce elite seed potato for the 
potato growers' associations in Ishkashim, Zebak and Wakhan in Afghanistan 
and at the Pamir Biological Institute in Khorog,Tajikistan, using 22 tonnes of 
elite potato seed from Tajikistan. In 2009/2010, 1800 domestic animals were 
treated in Darwaz and Wakhan (Afghanistan) by Tajik veterinarians working 
from three cross-border agro-veterinary centres. A veterinary laboratory 
established in Vanj (Tajikistan) will treat livestock diseases occasioned by the 
growing cross-border trade in livestock and related products.

AKF specialists working in watershed and rangeland projects are carrying out 
research to inform future policy towards erosion mitigation. The Panj River 
(upper Amu Darya) annually washes away dozens of hectares of fertile land 
and constantly alters the geography of fertile islands in this river, which forms 
the international boundary between Tajikistan and Afghanistan. Research 
conducted with the Pamir Biological Institute is aimed at making 
recommendations for infrastructure to reduce the effects of this erosion. 

Infrastructure
AKF builds essential infrastructure needed to increase access to services and 
to improve the region's economic base. Under the cross-border programme, 
the Foundation is assisting in the construction of two bridges, nine sections 
of road, two basic health centres, three canals and two new cross-border 
markets at Nusai (Darwaz) and Shughnan, as well as an additional cross-
border market development in Ishkashim. Weekly cross-border markets 
where Afghan and Tajik merchants and entrepreneurs can meet and sell32 33

Top: After the wheat harvest, Takhar. AKF has helped 
farmers to increase their productivity with improved 

varieties of wheat.

Middle: Border bridge near Khorog built by AKF links 
Tajikistan and Afghanistan, making a range of cross-

border activities possible.

Bottom: Afghan and Tajik merchants meet at the weekly 
cross-border market near Khorog, Tajikistan

OPPOSITE PAGE:
Top: Wakhan valley at Ishkashim. AKF implements a 
multi-sectoral programme of development activities 

here, in one of the poorest and remotest parts of 
Afghanistan.

Bottom: Green valleys among the arid hills of Takhar 
province. In a land with limited water and farmland, AKF 

works to help farmers increase their productivity to 
improve food security. 



goods without the need for Afghan or Tajik visas are already functioning near 
border bridges built or rehabilitated by AKF at Ishkashim, Shughnan and 
Darwaz. AKF Afghanistan has been subcontracted by AKF Tajikistan to 
construct one of two water exchange projects, which will transfer water for 
irrigation from areas with surplus water on one side of the border to areas of 
water shortage on the other side of the border.

Education
In an effort to improve the quality of educational provision in Afghanistan, 
AKF Afghanistan and the Institute for Professional Development (a Tajik  
government institution based in Khorog and supported by AKF Tajikistan), 
have worked together in Tajikistan and Afghanistan to upgrade the skills of 
selected “key teachers” at the primary and secondary school levels. 
Collaboration with the University of Central Asia's School of Professional and 
Continuing Education (SPCE) has brought improvements to the government 
teacher training college in Shughnan, Afghanistan, during 2010. SPCE 
trainers equipped an information technology laboratory with computers, 
prepared a curriculum and provided training in English language and 
information technology for 223 teachers and students from the college. SPCE 
will identify English-language instructors and a full-time IT instructor from 
the teachers' college to continue this training. SPCE will expand its work into 
other areas of Afghan Badakhshan in cooperation with another AKDN 
agency, the Aga Khan Education Services.  

Health
Cross-border health initiatives are designed to improve infrastructure and 
increase the capacities of personnel to improve healthcare provision in the 
border regions. A cross-border team of six healthcare professionals (three 
from AKHS Afghanistan and three from AKHS Tajikistan) attended short 
courses in management training at the Aga Khan University in Karachi, 
Pakistan. Internet access has been introduced in two government 
Comprehensive Health Centres managed by AKHS in Ishkashim and Bahshar 
(Shughnan), and local staff have received internet training.  Ultrasound 
machines have been provided to the Comprehensive Health Centres in 
Ishkashim, Bahshar and Nusai. Health facilities in Bahshar, Darwaz, 
Ishkashim and Wakhan districts are also under renovation. 
  
Immunisation campaigns organised by AKHS have made a significant 
contribution to health in border districts. Teams of vaccinators from 
Tajikistan have crossed the Panj River to visit the four Afghan border districts 
of Shikai, Kufab, Maimai and Nusai, which are difficult to reach from the 
Afghan side because of the lack of roads. The vaccinators carried out three 
rounds of vaccination for 3,307 children and 4,022 mothers. Healthcare data 
indicates that mother and child mortality has been reduced in Darwaz 
district. Tajik surgeons visited Afghan Badakhshan and carried out 182 
operations in ear, nose and throat, and general surgery.
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Top: Education experts from Tajikistan assist training at 
teachers' college supported by AKF in Shughnan, 

Badakhshan.

Middle: Agricultural research plots at Ganjabad, 
Ishkashim. Agricultural specialists from Tajikistan assist 

research here in Afghanistan.
  

Bottom: Panj River (Amu Darya) separates closely
 related communities in Afghanistan and Tajikistan. 

Children in Taloqan, where AKF implements a range of rural development activities in enterprise, 
agriculture, infrastructure and local governance. 
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Donors 2010
Afghanistan, Islamic Republic of
Agence Francaise de Developpement (AFD)
Australian Agency for International Development (AusAID)
Belgian Embassy
Canadian International Development Agency (CIDA)
CHEF    
European Union
GAVI Alliance
German Foreign Office
Deutsche Gesellschaft fuer Technische Zusammenarbeit (GTZ)
Japanese Embassy
Kreditanstalt für Wiederaufbau (KfW)
London School of Hygiene and Tropical Medicine
Norwegian Ministry of Foreign Affairs (NMOFA)
New Zealand's Aid Programme (NZAID)
Roshan
Swedish Committee for Afghanistan (SCA)
Swiss Agency for Development and Cooperation (SDC)
United Kingdom Department for International Development (DFID)
United Nations Fund for Population Activities (UNFPA)
United States Agency for International Development (USAID)
United States Bureau for International Narcotics and Law Enforcement Affairs (INL)
World Bank
World Food Programme (WFP)

Washington State University
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Provinces where the Aga Khan Foundation works are shaded. 

Population, AKF programme areas

Badakhshan 846,000

Baghlan + Samangan 1,148,000

988,000

Country Total 4,736,000

58%

75%

46%

59%

1,754,000

492,000

858,000

457,000

2,816,000*

1,009,000 58%Takhar + Kunduz
districts

districts

Bamyan + Parwan
districts

*Population of 53 districts where AKF works within these 7 provinces.
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