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Highlights 

 Three convoys departed to deliver humanitarian 

assistance from Damascus to Az-Zabdani and 

Madaya/Bqine, and simultaneously from Turkey 

to Foah and Kafraya. 

 20,000 beneficiaries were served in Az-Zabdani, 

Madaya, and Bqine by UN agencies, ICRC and 

SARC. 

 10,000 beneficiaries were served in Foah and 

Kafraya through a cross-border delivery from 

Turkey under the framework of UN Security 

Council Resolution 2165 / 2191 and delivered by 

SARC Idleb. 

 Humanitarian assistance was composed of 

health, food, nutrition, NFIs and WASH supplies. 

Situation Overview 

On 22 September a conditional ceasefire agreement 

was signed for the areas of Az-Zabdani, Madaya, 

Foah and Kafraya and surrounding areas, after 

months of escalating violence. 

 

The ceasefire agreement stipulates the provision of 

humanitarian assistance, evacuation of the critically injured, evacuation of civilians, safe passage of 

combatants, exchange of prisoners and the release of detainees.   

The agreement states that its terms should be implemented "under the patronage and with the 

supervision and presence of the UN." 

 

The first phase of the ceasefire agreement allowed for the provision of humanitarian assistance in the 

four main towns and some surrounding areas, where urgent life-saving needs are reported.  

 

Humanitarian Response 
On 18 October, critical life-saving humanitarian assistance for 30,000 individuals were simultaneously 
delivered to besieged and hard to reach areas of Az-Zabdani and Madaya/Bqine in Rural Damascus 
governorate and to Foah, and Kafraya in Idleb governorate.  
 



A joint UN, ICRC and SARC taskforce provided 23 trucks to Az-Zabdani and Madaya/Bqine (2 trucks to 

Az-Zabdani, 21 trucks to Madaya/Bqine) with medical supplies, including trauma care, non-

communicable diseases medication, and reproductive health kits, food, WASH, and nutrition for an 

estimated 20,000 beneficiaries, including 500 people in Az-Zabdani.  

 

From Turkey, 8 trucks were sent by UN agencies to Foah and Kafraya via Bab Al Hawa border crossing 

through the established UN cross-border procedure under UNSCR 2165/2191 following verification by 

the United Nations Monitoring Mechanism. Assistance provided included food, nutrition, health, 

WASH, and NFI supplies to serve 10,000 beneficiaries. The convoy was escorted by SARC Idleb and 

Syrian NGO partners to Foah and Kafraya warehouses in Foah for distribution.   

 
Gaps  
Rapid assessments were carried out by humanitarian teams through key informant interviews in the 

different towns to assess the needs in the affected areas to plan further deliveries of humanitarian 

assistance. 

  

In Az-Zabdani town, widespread destruction is reported, with people living in unfinished and damaged 

buildings. Due to the fierce fighting in the past months and severe shortages of medical supplies and 

personnel, civilians are at risk of loss of life due to lack of adequate health services. There is a lack of 

doctors remaining in the town, with a pharmacist acting as doctor and surgeon when required. 

Communities reported that 5 individuals (including children) have allegedly died due to severe 

shortages of food during the last two weeks. The water network is no longer functioning and drinking 

water is reportedly contaminated. There is no electricity and fuel scarcity makes it difficult to operate 

generators. No school is functioning due to extensive damages.  

 

In Madaya, currently hosting an estimated 30,000 people, of which around 12,500 are IDPs from Az-

Zabdani, Bqine and neighboring villages, the hospital has been destroyed due to the fighting, and only 

one clinic remains functioning in the town, with severe shortages of medicines, medical supplies and 

health personnel. Severe shortages of food and basic commodities are also reported. An estimated 

1,000 cases of malnutrition in children under the age of 1 were reported by the local community and 

the local doctor; however those could not be medically verified. The IDPs are living in precarious 

conditions, sometimes in unfinished buildings and require urgent winterisation support in coming 

months. There are approximately 4 – 5 schools in the town; however the 2015-2016 school year has 

not started and children are not attending classes due to the lack of teachers, materials and stationary. 

Additionally, the town has not had any electricity supply for the last 3 months and fuel to run 

generators. For water supply, inhabitants are depending on the local spring. The doctor reported an 

increase of hepatitis A in the town due to contaminated water.  

 



Equally, needs in Foah and Kafraya remain dire. The two hospitals and clinics in the two villages remain 

barely functioning, facing severe shortages of medicines and medical supplies. The towns have no 

electricity supply, solely relying on generators, and for water supply, residents are depending on water 

fetched from untreated wells, sold at high cost (LS 16,000/1 cubic meters). Severe shortages of food, 

basic commodities, and fuel supply are reported. Most of the schools are almost completely destroyed 

with only two schools open providing basic learning to the children. 
 

Next Steps 
Humanitarian partners from Syria and Turkey continue to plan support to the implementation of the 

humanitarian provisions of the ceasefire agreement, including further humanitarian deliveries that 

would include wheat flour and ready-to-eat rations for Foah, Kafraya, Az-Zabdani and Madaya/Bqine. 

In parallel, discussions by the parties to the agreement for the deliveries to additional areas included in 

the ceasefire agreement are ongoing. Planning and negotiations for the implementation of further 

steps of the agreement are also ongoing, including for the evacuation of injured people from locations 

stated in the agreement. 

 

 

 

 

For further information, please contact:  

Sebastian Trives, Head of OCHA Syria, trives@un.org 

Arzu Hatakoy, Deputy Head of OCHA Turkey, hatakoy@un.org 

For more information, please visit www.unocha.org/syria  www.reliefweb.int   


