
Youth Initiative: Hope of Community Resilience Building 

Strengthening Community Resilience against Disaster through the School Safety Initiative (SCRSSI) project in 
Kurigram District 1Bangladesh, a place affected badly by multiple hazards such as flooding, drought, 
thunderstorms, earthquakes, river erosion and flash floods.  Plan International Japan funded this project to 
improve the learning environment to minimizes the impact of disaster so that girls and boys in the most at risk 
communities in Bangladesh have equal access to safer education. 

In the targeted school catchment areas, the project team formed 12 youth groups which has 281 members 
(including 127 adolescent girls. The objective of forming these Youth Groups is to increase their knowledge 
and awareness on Disaster Risk Reduction (DRR), Climate Change Adaptation (CCA) and Gender & Inclusion. 
It helps foster important participation in school and community disaster preparedness, so that they can be the 
actors of change, leading and thriving the community resilience, building step by step.  
 
The SCRSSI project oriented them on multi hazards - DRR and CCA, disaster preparedness and response, 
risk mitigation, gender & inclusion, COVID-19, School Disaster Management Committee (SDMC) and Ward 
Disaster Management Committees (WDMC).  
 
The Youth Groups acted right away to start their own regular meetings such as courtyard sessions and house 
visits. From this they had already supported more than 3,000 families to develop their own family disaster 
preparedness plans by January 2021. 
 
During the COVID-19 pandemic period theYouth Groups came up 
with their own initiative to campaign on the pandemic prevention. 
They received orientation and masks from Plan which they 
demonstrated by wearing the masks and keeping socially 
distanced all the time they also handmade masks under the girl 
member’s leadership. By January, they had distributed more than 
2,500 face masks and soap to the vulnerable groups of people in 
their communities using their own pocket money but also mobilized 
financial resources from parents, community people, union parish 
chairman and ward members, donors, teachers and SDMC.  
 
One Youth Group took another initiative to support the community. They decided to cultivate vegetables with 
their own investment and effort. They rented a piece of land from a landlord for 288 USD per year. The 
landlord was very impressed by their contribution in the current COVID 19 situation and he agreed to provide 
the necessary support for their initiative. The youth group members planted the vegetables. They used organic 
fertilizer instead of chemical fertilizer. They cultivated seasonal vegetables like radish and cabbage. They sold 
their harvest vegetables at a local market and also locally from house to house by offering a lower price. Even 
free for very poor community members. Their efforts are very much appreciated by the community members. 
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https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/nawg_monsoon_flood_preli
minary_impact_and_kin_20200802_final.pdf 
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Anwara Khatun (17), a youth member from the group expressed: “We sold 
vegetables to guardians of the students at a low price so that they can meet 
nutritional needs of their children.’’  
A guardian named Sahajahan Ali from Mondoltari catchment told, “These vegetables 
are great source of vitamin C and riboflavin (vitamin-B2), they contain mineral such 
as calcium, potassium and manganese. I regularly buy vegetables from them for my 
children.” 

With the profits, the Youth Group decided to keep it as contingency fund for 
their community’s most vulnerable people’s needs in emergencies and 
difficult situations.  

Rabiul, a promising youth activist mentioned: “One of our learning points from this project is to build our own 
capacity to fight with repeated shocks and crises. This fund will work as local capacity to respond to sudden 
uncertainties. We can support schools with hand washing devices once schools are reopened which is 
mandatory to reduce risks from COVID-19”. 

Recently, a cold wave was sweeping over different locations in 
Bangladesh, the lives of poor people in Kurigram were badly 
effected by the biting cold. Especially the poor older people who 
were getting cold-related diseases like diarrhea and pneumonia 
due to lacking of warm clothes. At least 4,500 people were treated 
by government hospitals in 40 districts for cold related diseases 
(reported by Ministry of Health2). In October 2020, during the 
quarterly meeting of the youth groups in two catchment areas, 
Anowara, a girl youth member initiated to come up with a blanket 
distribution plan. Other youth members supported her to step 
forward. They came up with a plan to mobilize financial support 

and distribute warm blankets to the most vulnerable people such as 
the old and marginalized females in the community as well as people with special needs who were not looked 
after by the government. In the end, they mobilized 290USD to purchase and distribute 100 warm blankets. 

Though this is a small element of support it achieved huge appreciation.  “I am very happy to get the blanket as 
I had none before. I can stay warm with this blanket. I will pray for the youths so that they can do more in the 
future,” said Jamena (70) an elderly woman. 

Rahela and her husband are over 60 years old with no more capacity to buy blankets, they were cheerful when 
the recieved one from the Youth Group. “This blanket brought happiness and longevity for us. This simple thing 
has saved my life during this winter.” said Rahela. 

“Thanks to all youths to distribute blankets among the people. This 
is a good initiative. They will be a good human being if they will 
continue their work in the future,” said Officer-In-Charge of 
Kachakata Police Station during the distribution of blankets to the 
marginalized people who are badly affected by the cold weather. 

 “From SCRSSI project, I have learnt that we should support the 
people at most risk first. We learnt about how to select vulnerable 
groups. And we prioritized older people who are homeless and 

 
2 https://reliefweb.int/report/bangladesh/bangladesh-cold-wave-information-bulletin 
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abandoned by their families”- said Anowara, a female youth member. 

Building other’s lives warmer and stronger and leave no one behind in emergencies and difficult situations is 
the mission of our Youth Groups, they are the hope of our communities’ resilience building. Please support our 
Youth Group to help them become better equipped with knowledge & skills and opportunities so that they can 
build our communities better and safer. 

Click here for more photographs. 


