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In a world of global challenges, continued poverty, inequity, and 
increasing vulnerability to disasters and disease, the International 
Federation with its global network, works to accomplish its Global 
Agenda, partnering with local community and civil society to 
prevent and alleviate human suffering from disasters, diseases 
and public health emergencies.  

In brief  
 
Executive Summary:
Tsunami recovery is still very much ongoing in India, with the government reclaiming 25,853 hectare of agricultural 
land damaged by the tsunami, providing food and sustenance through an employment/food-for-work programme and 
strengthening the health systems in the affected areas. A tsunami evaluation committee has been formed to monitor 
the progress of tsunami operations in the country, which includes government, non-governmental organizations 
(NGOs) and the Red Cross Red Crescent.  
 
The Indian Red Cross Society (IRCS), with its own resources, is implementing programmes in Tamil Nadu and 
Andhra Pradesh in health, disaster management, livelihood and capacity building. The Canadian Red Cross is 
concentrating on the state of Tamil Nadu (six districts) and is in its third year of the tsunami operation, while the 
Spanish Red Cross is finalizing project plans for Andhra Pradesh.  
 
This reporting period highlights the activities of the Indian, Canadian and the Spanish Red Cross Societies. The other 
two Red Cross Societies involved in tsunami recovery operations in India – American Red Cross and German Red 
Cross, while very active during the emergency phase of the tsunami operation, are currently in the planning stages of 
their post-recovery projects with the IRCS.  They are working to address remaining, priority needs of the affected 
populations and will contribute to the next International Federation-wide report.  
   
The Federation Secretariat’s direct support to tsunami-related activities has almost ended. The Secretariat now focuses 
on long-term programming as laid out in the Federation Appeal 2006-2007, which indirectly benefits the IRCS’s 
tsunami activities through ongoing capacity development. The Federation Secretariat also continues to assist the IRCS 
in developing operational alliances with public and private partnerships as well as global alliances/collaboration with 
World Health Organization and United Nations Children’s Fund. 
 
Click here for the Global Tsunami Semi-annual Report and collective Red Cross and Red Crescent 
financial report 
Click here for other Tsunami Semi-annual Reports by country

http://www.ifrc.org/cgi/pdf_appeals.pl?04/280463%20SA1.pdf
http://www.ifrc.org/where/reg_spcrep.asp?txtRegion=44


Operational Overview  
Overall, the states affected by the tsunami have witnessed tremendous industrial growth, especially in the 
information technology and business process outsourcing sectors. Educated youth in the affected communities 
are slowly finding their way into some of these sectors. The communities along the coastal districts of the states 
have also been receiving continuous international as well as government support in recovery, rehabilitation and 
development. Most of the assets lost or damaged have been replaced or repaired, be they boats, nets, shelter or 
other equipments.  
 
There is a need to assist targeted communities in examining alternate livelihood options as the returns from 
fisheries is getting leaner because of the continued usage of outdated technology, scarcity of fish in traditional 
fishing sites and entry of bigger fishing trawlers. This is an important aspect of the Canadian Red Cross tsunami 
recovery strategy. Indeed, tsunami recovery is an opportunity help targeted communities look beyond traditional 
means of livelihood. 
 
Similarly, the Spanish Red Cross will be supporting livelihood projects of the Indian Red Cross Society (IRCS) 
in the state of Andhra Pradesh. These projects are in the final stages of formulation and approval. They aim to 
help targeted communities improve their livelihoods, through the provision of infrastructure and equipment, with 
a special focus on vulnerable women. Two additional livelihoods projects are in the pipeline in Thanjavur and 
Kannyakumari districts and Tamil Nadu. 
 
Federation-wide achievement 
 

Programmatic Performance Indicators Total 

Overall estimated number of persons reached by International Federation 
and partners (not by sector)

387,096

Total  no. of persons to benefit from health centres 6,000

Total  no. of children to benefit from creches 450

No. of creche children receiving emotional wellness support 360

Total  no. of people to benefit from sewage treatment and solar electricity 
plants constructed

14,000

Total number of houses to be provided 170

Total number of schools to be provided 10

No. of households reached by asset replacement or enhancement 640

No of community development groups formed for thrift and livelihood 
activities

55

No. of persons involved in thrift and income generation activities 1,100

Total no. of people to benefit from other forms of livelihoods support 
(e.g. multipurpose structures, cold storage units, crab fattening units, fish 

drying platforms, solar fish driers, vehicles for transporting goods)

54,500

No.  of (or no.) reporting improved, diversified or stabilized income 45%

No. of families covered by pre-positioned stocks 50,000

No. of population covered by RCRC early warning interventions 26%

Progress is captured up to 30 April 2007 
Click here for a full analysis of the programmatic performance indicators

 
The livelihood interventions form a core segment of tsunami recovery. The target population are fisher 
communities. The livelihood intervention involves asset replacement/enhancement to the affected communities 
through community-based mechanisms. The community mechanism involves the formation of community 
development groups for rebuilding and livelihoods. These groups manage the assets and are involved in income 
generation and other social development activities. So far 55 groups (20 persons per group) have been formed 
and are functioning well on a regular basis. They are provided with training and technical support needed for the 
effective management of the group’s activities. 
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Health and Care  
 
Red Cross Red Crescent partners continue to engage in primary health care, health prevention and health 
promotion as part of community development.  
 
The overall health programme revolves around a health centre in Kanyakumari, Tamil Nadu. It provides primary 
health care services to almost 6,000 people from eight crèches1 across different districts of Tamil Nadu, 
including the care of 240 children. The Red Cross Red Crescent is also involved in supporting the emotional 
wellness of tsunami-impacted communities. This project is being implemented in two phases: the first phase 
targets 13 crèches with support to children below ten years; the second phase it will see the project extend to the 
whole community. Additionally, the integrated project for the promotion of child development focuses on 
community health promotion and prevention in five districts.  
 
Indian Red Cross Society 
The Indian Red Cross Society (IRCS) has been implementing primary healthcare – one of its major activities – 
in the tsunami-affected districts of Tamil Nadu. The National Society received funds from various corporate 
houses and state branches such as Maharashtra, Karnataka, Madhya Pradesh and Bihar.  
 
Other than seven district-level projects explained below, the Tamil Nadu state branch is implementing a health 
and care project in Kanyakumari, one of the most severely affected areas. The land for a health centre has been 
procured, and it is estimated the centre will benefit some 6,000 beneficiaries in the district. Once it is fully 
functional, the health centre will provide primary health care services to surrounding communities under the 
guidance of a district collector, who collaborates with both the government and the Red Cross Red Crescent.  
 
Apart from this, the Tamil Nadu state branch will operate crèches in seven affected districts (one crèche per 
district) – Cuddalore, Kanyakumari, Villupuram, Pudukottai, Kancheepuram, Tiruvarur and Thanjavur – using 
funds from a sister state branch, Madhya Pradesh. The crèche at Tiruavarur is up and running, while those 
Cuddalore and Kanyakumari are 20-30 percent complete. Work in the remaining districts has yet to begin. Each 
crèche is equipped to handle 30 children; the crèches will provide non-formal and nutritional support to a total of 
210 children year round once they are fully functional.  
 
Canadian Red Cross 
 
Emotional Wellness Support (EWS)  
The Canadian Red Cross’ health and care project is focused on two levels of intervention:  
• Phase 1: Young children (below the age of ten) to whom EWS is offered through a play-based programme 
• Phase 2: The wider village community, who will receive support through special EWS activities.  
 
The project identifies the most vulnerable and provides them with emotional wellness support. Special topics 
such as ‘reclaiming personhood’, motivation, and stress management along with other psychological 
programmes will be introduced. It focuses on both the individual and the community at large, encouraging them 
to grow and develop. 
 
The first phase of the intervention began with a need assessment followed by a play-based project called 
“smiling oysters”. The project is being implemented in 13 Red Cross village crèches across five districts of 
coastal Tamil Nadu. Up to 390 children below the age of six currently receive EWS through this programme, 
which emphasizes the importance of play and its therapeutic value. The focus of this module is for crèche 
workers to support the natural resilience and learning capacities of children by creating environments in which 
they can experiment and play safely and creatively. In the aftermath of the tsunami, play is used therapeutically 
to help children heal from pain and loss, regain their confidence and hope in the future. The application of play 
based techniques with children who have experienced domestic violence and economic deprivation will also be 
explored. 
 

                                                 
1 A creche is a combination school, day-care and health centre. 
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Over the last five months, the manual for the play project was translated into the local language and then 
distributed to crèche teachers to serve as a technical guide. A mid-term evaluation examining all thirteen 
participating Red Cross crèches recommended several programmatic changes. One of them was to develop and 
institutionalize simple, effective and user-friendly monitoring tools so that regular supervision and feedback can 
more efficiently contribute to the project outcomes. 
 
To spread the benefits of the programme, the Indian and Canadian Red Cross Societies have developed an action 
plan to involve the entire village community through a competition-cum-sports day. Throughout the 13 targeted 
villages, communities will be mobilized through talent exhibitions that will enhance leadership qualities, trust, 
confidence and resilience of the individual, while reinforcing intra-community networks. This component of the 
project will begin in June 2007. 
 
Community-based health 
Through an integrated community-based approach to health promotion and prevention, the project seeks to 
address the health needs of community members living in chronic poverty, which the tsunami intensified. Five 
districts under the integrated project for promotion of child development are targeted. The project will do this by 
strengthening the technical and human resource capacity of the state/district branches of the Indian Red Cross 
Society (IRCS) and ultimately, in the communities themselves. A community development group, comprising 
formally trained health promoters selected from within the targeted communities, will lead village activities.  
 
During the reporting period, selection criteria for the health promoters were refined, based on findings from field 
visits. In addition, preparations were made for a baseline survey (this has now been completed in seven targeted 
villages with surveys in remaining target villages are ongoing). As it is crucial for the baseline survey to be 
scientific and thus able to inform health interventions in accordance to community needs, participating project 
staff had to undergo a ‘master trainers’ course. Pilot activities evaluated the efficacy of survey questions, which 
were then revised accordingly. Finally, the project employed experts to finalize the sampling methodology.  
 
To maintain the community-based approach, health promoters from each village are actively involved in the 
survey. 
 
A health manual for hygiene promoters within community development groups will be developed to reflect the 
health needs identified in the base line survey. Other components such as local culture and the incorporation of 
various established community-based manuals (for example, the World Health Organization’s Participatory 
Hygiene and Sanitation Transformation (PHAST) approach) are also likely to shape the final manual.    
 

Disaster Management 
 
The Indian Red Cross Society’s (IRCS) overall goal is to become a leading disaster management agency in the 
country. This goal is reflected in Red Cross Red Crescent interventions, with the development of two disaster 
management centres in the state of Tamil Nadu – one in Thanjavur and the other in Villupuram – and another 
cyclone shelter in Nagapattinam. It was facilitated by improving the disaster management skills of 11 staff, 
which enabled Red Cross Red Crescent partners to work with IRCS better. Most importantly, the IRCS is 
working with the Canadian Red Cross to develop a model that focuses on optimum usage of local resources in 
targeted communities during emergency response, which will be mobilized in three phases.  
 
Indian Red Cross Society 
IRCS interventions in this reporting period focussed on Tamil Nadu. Out of the seven district-level projects, the 
project in Thanjavur – the construction of a disaster management centre – is complete. The project received great 
cooperation from local authorities, which are maintaining the structure together with the IRCS. It is expected that 
the centre will serve at least 10,000 people in the area. Another disaster management centre will be built in 
Villupuram, using funds from the Maharastra state branch. It will be serviced by a local branch and will function 
as a multipurpose centre.  
 
A cyclone shelter has been planned in the district of Nagapattinam; discussions are ongoing between the district 
and local branches on the establishment of a committee of recipient residents who would be responsible for 
maintenance and usage. The shelter is expected to provide support to at least 200 families in the area.  
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Canadian Red Cross 
Under the Canadian Red Cross-IRCS tsunami intervention partnership projects, a disaster management proposal 
was developed for this reporting period. The drafting of the proposal was preceded by training initiatives for 
Canadian Red Cross staff. Eleven of the were trained through the IRCS’s diploma course in disaster management 
or a ten-day international workshop organized by the Asian Disaster Preparedness Centre (ADPC) based in 
Bangkok. Such efforts enabled local Canadian Red Cross staff to work with IRCS better in designing and 
developing the draft disaster management proposal for Tamil Nadu. 
 
The draft plan talks of a simple, structured disaster management model that will optimize the use of local 
resources from targeted communities. This model will enable the national society and community to identify and 
use the required resources only and not the entire pool, relying on constant monitoring of the scale of the disaster 
and deploying action that is proportionate to the emergency.  Such a design would inadvertently provide clarity 
and reduce panic and confusion in the critical response phase.  
 
The above plan will focused on implementation in three phases across 13 tsunami-affected villages throughout 
five districts of Tamil Nadu. The first and second phase covering planning and implementation is expected to 
pave the way for phase three, which will incorporate lessons learnt from the pilot of the disaster management 
programme. 
 

Livelihoods  
 
Livelihoods have been the focus of the Indian Red Cross Society’s (IRCS) tsunami recovery from the outset of 
the operation. The Tamil Nadu state branch has decided to construct five multipurpose structures in five districts, 
aiming to boost local commerce. Key projects such as the crab fattening unit in Pudukkotai and the construction 
of net mending sheds, solar fish driers and fish drying platforms provide families devastated by the tsunami with 
a valuable means of generating income. Boats and cash assistance have been distributed through community 
development groups – civil units that are responsible for the community asset management. In Andhra Pradesh, a 
second round of livelihoods support is being strengthened with additional funds to assist vulnerable fisher 
communities, including women reliant on the fishing industry, by providing them with tools and equipment 
combined with relevant training.   
 
Indian Red Cross Society 
 
The IRCS’s livelihood support programme is focused on the Andaman and Nicobar islands and the state of 
Tamil Nadu. Earlier on in the recovery phase, internally displaced people (IDP) from Andaman and Nicobar 
received a variety of tools ranging from boats, nets and workmanship kits to restart their occupations as 
fishermen, barbers, cobblers, hairdressers etc. In this reporting period, the IRCS focussed on the state of Tamil 
Nadu, constructing five structures in different districts: Nagapattinam, Cuddalore, Villupuram, Pudukottai and 
Tiruvarur. These structures serve as multipurpose commercial buildings, community centres and rehabilitation 
centres, with the objective of boosting local trade, in the hope that they will become a hub for commercial 
activities.  
 
Communities in the districts of Nagapattinam and Cuddalore, Tamil Nadu received six cargo autos2. These 
vehicles will serve 250 families in each district and help them transport catch efficiently, thus cutting their costs 
on transport.  
 
Two districts – Cuddalore and Kanyakumari – are receiving cold storage facilities and ice plants to store their 
catch of the day safely. These cold storages will be community property. In Cuddalore, the building to house the 
cold store and ice plant has been constructed and machinery is being procured, while the unit in Kanyakumar is 
under preparation. Once completed, the facilities will provide employment to 80 families and support 18,000 
people  A fish-drying platform is also operating in a community in Cuddalore. It will serve almost 600 families.  
 

                                                 
2 A three-wheeled local vehicle that can be used to transport goods. 
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In the district of Pudukkotai, the Tamil Nadu state branch is funding a crab-fattening unit for the local 
community. This low-cost, specialized unit will provide valuable help to the local population in getting a good 
price for their crab catch. The unit is 90 percent complete and will go into operation in the next reporting period. 
The unit will support almost 600 families in the area.  
 
A contribution from the Pune district branch has allowed the Pudukottai district branch to implement a net-
mending shed. The shed is almost complete with filing and plastering left. This structure will support 400 
families.  
 
A solar fish drier has been planned for the district of Nagapattinam. The state disaster management authority has 
set up one unit, and the IRCS is currently observing its efficiency and considering the sustainability of the unit 
before going a head with its own.  
 
Canadian Red Cross  
The Canadian Red Cross’ livelihood interventions aim to provide, replace and/or enhance livelihood assets – 
boats, nets, cargo autos and solar fish dryers, etc – as well as to construct livelihood support assets like fish 
drying platforms, net mending sheds, ice plants and fish auction halls for tsunami affected target communities. 
These will be transferred to community development groups, providing the community with ownership and 
control over the assets. 
 
During the reporting period, programme staff received orientation on how to take livelihood interventions 
forward. A total of 55 community development groups (each consisting of 20 members) have been formed in the 
six target districts and function on a regular basis.  
 
The completed livelihoods activities include: 
• Four cargo autos handed over to four women community development groups, which are functioning 

successfully and helping them in income generation activities.  
• Five net mending sheds have been completed and are being handed over to local community development 

groups. 
• Construction for 20 out of 40 targeted boats is complete and the contracting company has handed them over 

to the district branch. The branch will then distribute them to fisher community development groups. 
• The ICRS has received asset replacement support amounting to INR 50,000 (1,500 Swiss francs) for each of 

the 25 targeted community development groups to initiate income generation activities.  
 
The legal agreements for effective and responsible use of the livelihood support assets and asset replacement 
support have been prepared and vetted by a legal consultant. The IRCS has received these agreements for 
translation into Tamil before implementing the activities. A comprehensive training manual for capacity building 
of the staff and the community development groups is also complete. In addition to streamlining and facilitating 
the income generation and micro credit activities for community development groups, a comprehensive book of 
accounts has been prepared and sent to the Tamil Nadu state branch for review, translation and printing. 
 
Spanish Red Cross 
In Andhra Pradesh, the Spanish Red Cross’ planned tsunami livelihood project intends to support the affected fisher 
community in the coastal belt by providing them with tools and supplies to enable them to engage in various daily 
wage earning jobs. This enables the community to replace livelihood assets that have been lost during the disaster. 
The project also aims to support and develop the capacity of the community in disaster management through the 
branches, both at the state and district level. The focus of the capacity building component, in support of branch 
development, is to enhance emergency response and install a wireless network emergency alarm system. 
 
Other proposed activities are based on a needs assessment that was carried out by the IRCS’ state and the district 
branches. Each activity will be planned in a participatory way, involving a workshop with fishermen where terms 
and conditions will be discussed, agreed and signed. Each activity also involves a campaign or group meeting with 
a strong focus on community mobilization and local ownership. Fisherwomen and or households will receive 
iceboxes, small cold storage facilities and an ice plant, accompanied by relevant trainings and workshops.  
 
The Spanish Red Cross are also planning tentatively for other activities in Thanjavur and Kanyakumari district. 
These will be confirmed following an upcoming visit to the field. 
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Construction 
 
The Indian Red Cross Society (IRCS) has contributed to the reconstruction of houses in the states of Tamil Nadu 
and Andhra Pradesh. This includes which includes 40 houses in Kanyakumari and 45 in Srikakulam. The IRCS 
is also repairing schools, solar electricity plants and sewage treatment plants. 
 
Tamil Nadu 
The IRCS is constructing 40 houses in the Cholachal area, Kanyakumari district, funded by Coca-Cola India. 
There were some delays in land procurement, but these have been resolved and construction has started.  
 
In Nagapattinam, the IRCS plans to set up solar electricity plants in two villages. The first phase of this project 
has seen 20 percent of the work completed. The system will operate for three months first to check its viability, 
then further installations will commence. This entire project will support almost 800 families in both villages.  
 
Repairs for schools are ongoing in the districts of Nagapattinam and Cuddalore. In Nagapattinam, almost 50 
percent of the repair work has been completed, while the repairs are ongoing in one school in Cuddalore. In all, 
750 children will benefit from these constructions.  
 
In Cuddalore, a damaged sewage treatment plant is being rehabilitated and reconnected to about seven villages, 
benefiting approximately 10,000 people. This project is 90 percent complete and will be tested in the next 
reporting period.  
 
Andhra Pradesh 
Supported by the IRCS state branch of Madhya Pradesh, the Andhra Pradesh IRCS branch is constructing a 
school building in Srikakulam, which will help almost 500 children receive formal education. An independent 
committee, with support from the local IRCS branch, will run the school. Construction has finished and furniture 
for the school is on the way.  
 
The Andhra Pradesh IRCS branch, through co-funds from the IRCS branch of Bihar, is constructing 45 houses. 
These houses will help IDPs from the Andaman and Nicobar Islands, who have migrated back to their place of 
origin after much trauma, to rebuild their lives. During the reporting period, 22 houses of these houses were 
completed.  
 

Cross-cutting Issues  
Community mobilization and participation have been at the core of the Red Cross Red Crescent recovery effort 
in the tsunami affected regions of India. Interviews and group discussion involve the communities, their leaders 
and local government departments in selected projects. Targeted training programmes have helped to build the 
technical capacities of communities, empowering them to take ownership over certain activities. For example, 
trained project staff and health promoters drawn from targeted communities are administering the Canadian Red 
Cross’ baseline health survey. This helps the Red Cross Red Crescent maintain close relationships with 
communities, and also builds the self-esteem of volunteers. Elsewhere, the Spanish Red Cross has ensured that 
communities have been an integral part of the planning process, resulting in activities that are specifically 
designed to address the real needs of beneficiaries..  
 
Risk reduction is also central to all Red Cross Red Crescent endeavours. Whilst designing its Andhra Pradesh 
tsunami livelihood project, the Spanish Red Cross noticed that communities needed support in reducing the risk 
of their livelihood assets being destroyed or damaged by natural hazards such as storms.. A need to establish a 
strong early warning system was recognized, involving communities, relevant government departments and the 
Red Cross Red Crescent. The project in particular makes provisions for such a system to ensure timely 
dissemination of early warning messages, one of the priority areas of Hyogo Framework for Action 2005-2015. 
 

Host National Society Development  
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Red Cross Red Crescent partners working in the country are addressing capacity-building needs of the Indian 
Red Cross Society (IRCS). This ranges from on-the-job training in project management, equipment provision 
and specialized technical training. Over the course of the operation, the IRCS has improved its use of community 
participatory approaches, and has increased interaction with the affected communities. There have also been 
closer partnerships between the IRCS and its Red Cross Red Crescent partners because of the tsunami operation. 
 
The Spanish Red Cross and the IRCS have been working together in formulating three projects, giving IRCSstaff 
an opportunity to improve their understanding of project cycle management. The Spanish Red Cross will be 
providing wireless equipment and technical training to the state branch of Andhra Pradesh and its district 
branches to build up disaster response capacities.   
 
The Canadian Red Cross aims to address capacity building needs of the IRCS at various levels. The Canadian 
Red Cross’ baseline health survey is being carried out in large part by the IRCS. This gives staff and volunteers 
the skills to conduct similar surveys in future. State branches are also benefiting from the Canadian Red Cross’ 
technical support in compiling financial statements. Field project staff have improved their knowledge on topics 
covering the code of conduct, sector-specific topics and financial reporting. Financial management tools in local 
language have improved IRCS ability to facilitate the community development groups in areas like 
reconstruction and livelihoods. The IRCS Tamil Nadu state branch has involved the Canadian Red Cross in its 
task force meetings and has received appropriate suggestions to ensure the quality of programmes.  
 

Working as a Movement  
The Red Cross Red Crescent is coordinating the tsunami operation in the country to avoid duplication of work. 
This is evident in IRCS dealings with the Spanish Red Cross and Canadian Red Cross through their joint support 
to tsunami-affected community disaster-hit coastal districts. The Canadian Red Cross’ participation in IRCS 
state branch task force meetings in particular is strengthening the relationship between both partners and clearing 
identified roadblocks to project implementation.  
 
The Canadian Red Cross has commissioned a documentary film entitled “Making a Difference”, that will look at 
communities rebuilding after the tsunami and the role that has been played by the Red Cross Red Crescent in 
India. This will serve to consolidate the work of the Red Cross Red Crescent in the tsunami recovery process and 
will be a valuable information tool. 
 

Looking Forward 
 
The Spanish Red Cross is finalizing its preparations for its remaining projects. In the meantime, the Canadian 
Red Cross is focusing on the training of volunteers, as well as staff involved in its emotional wellness support 
project. Community development groups will also receive training relevant to reconstruction and livelihoods. 
Finally, the CRC will focus on preparing alternate escape route maps for villages in times of disasters, while 
working with the IRCS to develop effective disaster preparedness plans. 
 
For further information specifically related to the tsunami operation, please contact: 
In India: 
• Indian Red Cross Society: Dr S. P. Agarwal (secretary general), email: spagarwalsg@indianredcross.org, 

phone: 91-11-23716441, fax: 91-11-23717454. 
• Federation office: Mohamed Babiker (head of office), email: mohamed.babiker@ifrc.org, phone: 91-11-

23324203, fax: 91-11-23324235. 
• South Asia regional delegation: Nina Nobel (regional programme coordinator), email: nina.nobel@ifrc.org, 

phone: 91-11-24111122, fax: 91-11-24111128. 
 
In Kuala Lumpur, Asia Pacific Service Centre - phone: +60 3 2161 0892; fax: +60 3 2161 1210  
• Igor Dmitryuk, head of regional logistics unit, ext. 600; email: igor.dmitryuk@ifrc.org  
• Umadevi Selvarajah, head of regional finance unit, ext. 140; email: umadevi.selvarajah@ifrc.org 
• Karl O’Flaherty, tsunami finance coordinator, ext. 613; email: karl.oflaherty@ifrc.org 
• Cheekeong Chew, acting head of regional reporting unit, ext. 300; email: cheekeong.chew@ifrc.org  

Click here to return to title page. 
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FIGURE 1 - Analysis of programmatic performance indicators for India 
Indicator 

No. Programmatic Performance Indicators Total National 
society totals 

Secretariat 
totals 

1. 
Overall estimated number of persons reached by 

International Federation and partners (using 
coverage methodology only, not by sector) 

338,796 88,796 250,000

Health & care 

No. of pre-school crèche children receiving emotional 
wellness support1 through Play Intervention 360  

2. 
No. of  teachers skilled in providing emotional support  
to young children through play programmes 16  

3. No. of primary health care centres built or rehabilitated 2  

4. No. of persons served by the health care centres 6,000  

Shelter & community construction 
Completed 22  

Occupied 0  
Under construction 63  

Permanent houses built  

Planned 85  
5. 

Total  number of houses to be provided 170  

Completed 3  
Operational/In Use 2  

In progress 2  

Schools built or 
rehabilitated 

Planned 5  
Total number of schools to be provided 10  

Crèches built or rehabilitated 14  

6. 

No. of people served by crèches or schools 450  

7. % completion of 1 sewage treatment plant 90%  

8. No. of people to benefit from the sewage treatment 
plant 14,000  

9. % completion of 1 solar electricity plant 20%  

Livelihoods 

10. No. of households reached by asset replacement or 
enhancement 640  

No of community development groups formed for thrift 
livelihood activities 55 

 

No. of persons involved in thrift and income generation 
activities 1,100  11. 

Range of grant size (in local currency) INR 1.5 - 2.5 
crores  

12. No. of people served by additional facilities, equipment 
and vehicles that contribute to better livelihoods 54,500  

Disaster Management 

% of population covered by RCRC early warning 
interventions 26%  

13. 
No. of people served by operational disaster 

management centres 10,000  

14. No. of families covered by pre-positioned stocks 50,000  

Programme support and coordination 

                                                 
1 Emotional wellness support (EWS): This includes special programmes like reclaiming personhood, motivation, 
and stress management along with other psychological programmes. Staff and facilitators will be trained in these 
areas. The strategy is to first support young children through a 'play' based programme capitalizing on the natural 
affinity of the child for play and the therapeutic value of play.  The focus of this module is to support the natural 
resilience and learning capacities of children through environments that enable children to experiment and play 
safely and creatively. In the aftermath of traumatic experiences such as the tsunami, play is used therapeutically to 
help children heal psychologically.  



# of NS (PNS & HNS) working in country (operational) 5   
# of NS contributing to the report this period 3  

Beneficiary & Community Participation 

15. Estimated PERCENTAGE of projects with one or 
more forms of local participation2 N/A  

Sustainability 

16. % of projects with a sustainability plan or documented 
exit strategy 50%  

N/A: not available; N/Ap: not applicable 
Figures represent progress achieved up to 30 April 2007 

 

                                                 
2 Degrees of beneficiary participation are defined as follows:  
(1) Gather information – Beneficiaries provide information to project planners; (2) Consult – Beneficiaries comment on 
different project options; (3) Actively participate – Beneficiaries design the interventions and participate in 
implementation; (4) Empower beneficiaries to participate – Beneficiaries design the interventions, participate in 
implementation, assess performance and are trained and encouraged to continue to act on their own in the future. 



Figure 2: Analysis of knowledge sharing and active learning performance indicators 
Knowledge sharing and active learning 

  Total Health & 
Care 

Emotional 
Wellness 
support 

Shelter & 
Community 

Construction 

Disaster 
Management 

Livelihoods Emergency 
Relief 

Cross- , 
multi-

sector or 
other 

Number of 
evaluations, 

reviews or 
formal 

assessments 
completed or 

in-process 
this period 

8 1 4     2   1 

Number of 
evaluations, 

reviews, 
formal 

assessments 
planned for 
next period 

10 2 3     5     

New technical 
documents 

available from 
RCRC this 

period 
(evaluation 

reports, 
lessons 
learned 
reports, 
sectoral 

guidelines, 
tools, policies 
etc.) by type 

by NS 

  KPI, TFA, LFA 
and Monthly 

Reports, Child 
Develpopment 

training 
curriculam,  

Need 
assessment 
report x 2, 
Evaluation 

x 2, Play 
Program 

curriculam, 
KPI , TFA, 

Monthly 
report 

    Livelihood - 
Training 

Manual and 
Books of 

Accounts;  
Tools like 
KPI, TFA, 
LFA  and 
Monthly 
reports 

  Multisectoral 
need 

assessment 
report,  
Project 

Proposal, 
RBM, KPI, 
TFA, Ops 
update, 
Country 

framework, 
Documnetary 

film on Red 
Cross 

Tsunami 
Assitance in 

India by CRC 
Head Office 

Knowledge 
sharing/active 

learning 
events 

underway or 
completed 

(involving one 
or more 

Federation 
member) this 

reporting 
period, by 

type by NS 

  Master 
Trainer 

Training 
program for 
the Baseline 

Survey, 
Sectoral 

Orientation 
program, 

Training to 
creche 

teachers on 
Child 

development 

orientation to 
program 

staff, 
sensitization 

of district 
collectors 

and officials, 
Master 

training, 
training to 

creche 
teachers 

  e.g.  peer 
review (PMI) 

      

Knowledge 
sharing/active 

learning 
events 

planned for 
next period 

by NS 

  Baseline 
survey report 
dissemination 

workshop, 
Health 

Trainings to 
the selected 
community 

people 

training to 
school 

teachers, 
refresher 

training to 
creche 

teachers, 
training to 
field core 

team, 
training to 

community 
groups  

          

 


	Federation-wide Tsunami Semi-annual Report 
	India 
	In a world of global challenges, continued poverty, inequity, and increasing vulnerability to disasters and disease, the International Federation with its global network, works to accomplish its Global Agenda, partnering with local community and civil society to prevent and alleviate human suffering from disasters, diseases and public health emergencies.  
	  
	Operational Overview  
	Federation-wide achievement 
	 


	Health and Care  
	Indian Red Cross Society 
	Canadian Red Cross 
	 
	Emotional Wellness Support (EWS)  
	Community-based health 


	Disaster Management 
	Indian Red Cross Society 
	Canadian Red Cross 


	Livelihoods  
	Indian Red Cross Society 
	Canadian Red Cross  
	Spanish Red Cross 


	Construction 
	Tamil Nadu 
	Andhra Pradesh 


	Cross-cutting Issues  
	Working as a Movement  
	Looking Forward 


