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KOSHI FLOOD RESPONSE UPDATE 
13 May 2009 

Sunsari District 
 
This Koshi Flood Response Update is based on information received from the weekly Koshi Flood General 
Coordination Meeting, chaired by the Sunsari Chief District Officer (CDO), Government of Nepal District 
Offices, UN Agencies and relief partners. 

 
1. General Situation Update 
 
Background: Approximately 42,800 Nepalese (7,572 households) were affected by the Koshi floods in 
Sunsari District on 18 August 2008, in addition to an estimated 11,000 Indian nationals (2,328 
households), according to the Government of Nepal (GoN).  
 
Situation Update:  The majority of Koshi flood-affected displaced households returned to their area of 
pre-flood origin. However, the flood displaced households from the heavily sanded areas returned with 
limited shelter, access to basic facilities including drinking water, sanitation facilities, adequate shelter or 
livelihood support.  
 
Cash-for-Food Update: From 27 April – 10 May, the DDRC Sunsari provided the Cash-for-Food for the 
Koshi flood affected families from Shreepur 1-9 and Paschim Kusaha 3, 4. Total of 5,139 households 
received the Cash-for-Food, which was completed on 10 May. DDRC provided the Cash-for-Food with 
the norms of NPR 1,000 per family member to households with less than five members, families with 
more than five members received a lump sum of NPR 5075.00.  
 
Return Package Update: The process of distributing the government Return Package of NPR 
50,000.00 was postponed from 27 April, as the District Administrative Office (DAO) Sunsari prioritised 
the provision of Cash-for-Food, given the dire situation for the families unable to procure food, in 
particular families from the red zone and those residing in the camps. From 10 May, the distribution of 
the Return Package resumed with the DAO consensus of local political parties.   
A total of 7,343 families applied for the Government Return Package, as of 13 May. A total of 2,438 
families (Green zone: 1,680, Yellow zone: 758 families) from the flood affected area received the sum, 
as of 13 May.  
 
Government Compensation Package: The government approved a total of NPR 1608.2975 million to 
compensate flood damaged buildings, land and crops, as well as funds for two Kattha of land for the 
landless households and compensation for deaths that occurred in camps. The DAO Sunsari will 
distribute the compensation package when the Government releases the budget. However, the releasing 
the budget from the central government is anticipated to be delay due to present scenario of political 
instability. From 6 May, a District Technical Team, including District Land Survey Office and District Land 
Revenue Office, continues to demarcate the damaged land in the red zone of the flood affected area. 
 
Landlessness: The estimated minimum number of flood-affected landless household is 1,422 families. 
In the last GCM, the Assistant Chief District Officer (ACDO) stated the need of re-verification of the 
number of landless households, as a number of households may not have been recorded in the January 
verification process. Since the landless are eligible for two Kattha of land through the compensation 
package, there is a need for a durable solution that requires a detailed approach for purchasing land for 
the landless. The GCM suggested the DDRC form a taskforce that determine the approach for the 
government to purchase that will be distributed to landless accordingly. It was estimated that total of 
250-300 families have lost houses and land completely by the main stream of the flood during Koshi 
embankment breach; for which DAO formed a committee representing flood affected victims for the 
identification of these families. 
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Disaster Preparedness: In February 2009, UNESCO identified potential sites at risk of embankment 
breach along the Koshi River at the points of Prakaspur, Rajbas and Pulthegaunda in Sunsari District. In 
the absence of effective mitigation measures, embankment breaches may impact on the densely 
populated locations of Inaruwa or Biratnagar. Following this information LDO, CDO Sunsari and UN 
OCHA jointly conducted a field observation on 12 May to review the potential breach points in order to 
discuss preventive and preparedness measures, including mitigation, advocacy and contingency 
planning. Based on the observation, the team concluded that Rajbas is at high risk following the 
Pulthegaunda and then Prakashpur as the potential sites of Koshi embankment breach.  
Action Points: 

� Monitoring of mitigation preventive measures planned for Pulthegaunda potential breach. 
� Advocacy with central government for mitigation on Rajbas embankment. 
� Formulation of specific contingency plan with clear responsibilities of different sectors. All sectors 

should provisioned sufficient stock-pilling and plan of action. 
 
Relocation/Camp Consolidation: It is anticipated that the execution of the GoN Compensation 
Package will be delayed to some extent due to present political situation in Nepal. Based on this 
scenario, the GCM decided to consolidate Sunsari Khola Camp into Lauki Border Custom Camp in the 
last GCM since Sunsari Khola Camp is highly vulnerable to flooding, hazardous to health and majority of 
the flood-affected are landless. To activate the decision, a separate meeting will be organized with LDO 
and CDO Sunsari on 14 May to finalize the details for implementing the consolidation of the Sunsari 
Khola Camp into Lauki Border Custom Camp. The WASH Cluster will ensure the necessary 
arrangements are in place regarding water and sanitation facilities before the relocation takes place. 
Transportation will be managed from DDRC budget and NRCS will provide tarpaulins. There is a need 
for an active information dissemination and interaction with the flood-affected displaced families to 
ensure households are informed of options.  
 
CCCM Displacement Tracking: Seven formal camps remain, with a total of 500 families (population of 
2,848 people), according to the CCCM DTM. This is 6.6% of total displaced population. Other camps are 
vacated as the flood affected population voluntarily return to their place of pre-flood origin. 
 
Decommissioning Camps: Neharu Park and Naharchowk Red Cross B camps are vacated, CCCM 
requested the WASH cluster to decommission these camps as soon as possible. 
 
Emergency Shelter: NRCS Sunsari committed to distribute tarpaulin to replace the damaged shelters in 
camps based on the re-verification data provided by CCCM as of 14 May.  
 
Health Service in Return Areas: Under the inadequate provision of health services, in particular in the 
red areas where children, pregnant women and elderly are particularly vulnerable to the harsh weather 
conditions. Flood-affected families commonly suffer from sand in the air (from winds), cough and fever, 
eye infections, diarrhoea, skin infections. The District Health Office (DHO) stated that regular follow-up 
was made to ensure the regular health services especially in red areas of Shreepur-8 are provided. The 
health services also encouraged people to access the established health centres. The District Health 
Office (DHO) committed to ensuring that health services will be adequately provided in all areas and 
stated that no further human resources or medicines are required for the general treatments. However, 
given the severity of the impact of the living conditions, intensive health monitoring is required. 
The Biratnagar Eye Hospital committed to organize eye camp free of cost for Koshi flood victims to help 
on eye problems targeted to red area especially in Shreepur-8 (Mansuri tole). 
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2. Recovery and Reconstruction 
 
Returns Area Multi-Inter Sectoral Rapid Assessment: Over 90 percent of the flood affected 
population of red zone returned to the place of pre-flood origin. The majority of the land is casted with 
sand except in Milanchowk of Paschim Kusaha VDC. Livelihoods are not resumed in settlements except 
in Milanchok of Paschim Kusaha VDC and partially resumed in Chulaitole and Muslim Tole of Paschim 
Kusaha VDC; Lahitole and Pravakar Tole of Shreepur VDC. All returnees stay overnight in area of origin 
under basic shelter and there is a need for tarpaulins and tin sheets. There is a lack of WASH facilities in 
the return areas, with 25-30 percent of households having access to drinking water and families 
practising open defecation. Returnees suffer from eye infections, local threats, wind, heat, cough and 
fever. Lack of Police patrolling in the return areas, wild animals, snakes and threats from locals are 
among the security-related concerns. There is a need to improve health service and schooling facilities 
in the return areas. [Results based on the Multi Inter-Agency Rapid Assessment, led by the DDC in April 
2009].  
 
ADB Funding: ADB funds support the major projects in 4 sectors (agriculture, irrigation, rural road and 
water supply) that will be a turning point in the recovery efforts. Delays in the release of the budget have 
impacted on the reconstruction efforts, with many projects stalled. There is a need for continued support 
by donor and implementing organisations to fill the gaps observed in the return areas. 
 
 
Recovery Sector Updates: 
 
Protection:  
o IRC with support from UNICEF conducted child protection orientation to the members of Nepal Police 

on 12 May in Inaruwa. A total of 28 police personnel from District Police Office Sunsari and Area Police 
Offices responsible for flood affected area including camps participated the orientation programme. 

o UPCA with support from Save the Children is mobilizing Female Community Health Volunteers 
(FCHVs) from the flood affected area to promote hygiene and sanitation activities in the flood affected 
community. 

o TPO Nepal with support from UNICEF Nepal is conducting one day orientation on psychosocial 
orientation to CMC members from the camps in Sunsari this week. 

 
WASH:  
o UNICEF is going to support for decommissioning of WASH facilities from the vacated camps. WSSDO 

Sunsari is to prepare a detailed proposal for UNICEF Biratnagar.   
o WEL Biratnagar with support from UNICEF is ready to distribute WASH NFI for the displaced in 

Jhumka camp. Due to rapid change in displaced movement and request of CDO/LDO during the 
recent GCM, the distribution was halted temporarily.   

o WASH Cluster members shall implement more activities in return areas rather than the existing 
camps. 

o Save the Children through its implementing partner, UPCA Nepal, is planning to establish WASH 
facilities in schools in the returned area (water points, toilets etc). Save the Children will coordinate 
with WSSDO while implementing its programme. WSSDO will provide technical support with 
guidelines for WASH service construction.  

o As the flood affected area is the arsenic zone, agencies willing to implement WASH projects (tube 
wells) in return area should coordinate with WSSDO for arsenic tests. WSSDO will assist for arsenic 
test and the concerned agencies will reimburse the cost of arsenic test to WSSDO. 

o UPCA Nepal/SC is mobilizing 22 FCHVs in 3 VDCs for intensifying awareness in sanitation and health 
in coordination of DHO. 

o WSSDO is distributing 129 hand pumps in the IDP returned area of Haripur, Shreepur and Paschim 
Kusaha VDC to meet the immediate need of drinking water for which UNDP/LDF has agreed to 
support transportation and sinking cost. 
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Food Security:  
o DEPROSC-Nepal (WFP partner NGO) is implementing a total of 46 schemes on Food-for-Work (FfW) 

in the return areas of 4 VDCs – Paschim Kusaha, Shreepur, Haripur and Lauki. The total benefited 
households are 3,612 HHs. Most of the running schemes include Rural Road Rehabilitation and some 
new road constructions, community fish ponds, Hume Pipe maintenances and culvert maintenances, 
check dam construction and deep land filling. Seven new schemes are going to be implemented in 
Paschim Kusaha benefiting 528 HHs by this week.  

o A total of NPR 3061000.00 distributed to 3,061 participants of Shreepur and Haripur until 8 May 
through Cash-for-Food (CfF)/QUIPSI.  

o The food distribution under FfW is started over again by 13 May to the families who are involved in 
FfW. 

o The FfW programme can not cover Shreepur – 7 due to the red zone and lack of concentration of local 
people to the FfW. 

o Additional 250-300 HHs are potential to benefit from the FfW until its completion. 
o 122 hand pumps are requested by the User Groups formed under FfW, for community based water 

supply system in the returned area. Subsequent to the approval of the budget by QUIPSI/UNDP, it will 
be implemented. 

o At the outset 6,183 HHs were targeted through FfW but it seems that maximum 4500 HHs can be 
benefited through this programme.  

o Initially, WFP had no plan to support for FfW in red area but the need of red area is crucial. WFP will 
terminate the support in FfW after the end of the current project and it will give priority to the irrigation 
and livelihood sector. The Recovery Strategy document for flood affected people will be prepared 
within next week by an external consultant team through WFP. 

 
Health and Nutrition:  
o WOREC with support from Plan Nepal is continuing to provide fresh milk for infants under-two year 

from various camps. A total of 213 children are benefiting from this programme. 
o DHO and Biratnagar Eye Hospital agreed to cooperate to address the eye infection situation in 

returned areas. They are going to conduct the eye care camps in two locations covering four flood 
affected VDCs from May with special attention to Shreepur 8. 

o The Biratnagar Eye Hospital is committed to provide eye surgery and required medicine free of cost 
for the flood affected persons, as needed. 

o DHO is planning to mobilize a health workers team as mobile team in the flood affected area for health 
check up, general treatment and follow up. 

 
Education:  
o As DDRC meeting held on 07 May decided to provide the Return Package for all the displaced from 

three flood affected VDCs, there is a need of resumption of all educational institutions from that area. 
Education cluster meeting on 10 May decided to request Save the Children to reconstruct the 3 
schools (BP Kishan Primary School-Paschim Kusaha 4, BP Madan Primary School-Shreepur 9 and 
Janata Primary School-Shreepur 5) which were completely damaged during flooding. DEO Sunsari 
will coordinate with concerned stakeholders to perform the above mentioned activity based on the cost 
estimate of technical persons. 

o The Education Cluster is drafting a matrix of responsibilities based on the information of educational 
institutions received during various assessments. The Education Cluster already completed a status 
assessment of all 14 community schools and 10 Madrasa from flood affected VDCs in April. The 
detailed cost estimation of the community schools and Madrasa from flood affected area was received 
from WEL and UPCA. The details cost estimation of remaining educational institutions will be 
completed by DEO with support from Plan Nepal by 14 May. 

o A team of four members was formed to assess the situation of ECD centres in Koshi flooded area and 
submit a report on next education cluster meeting on 14 May.  

o The DEO, with support from DCWB, UNICEF, Save the Children/UPCA, WVI/AGC, and CECOD 
completed ‘Admission Campaign’ in Sunsari with special attention to four flood affected VDCs of 
Haripur, Shreepur, Paschim Kusaha and Lauki during 26 April - 8 May. 
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o Education Cluster is coordinating with DEPROSC-Nepal to mobilize the unskilled manpower through 
Food-for-Work programme to resume the educational institutions (community schools and Madrasa) of 
the flood affected area to improve play grounds, WASH facilities, fencing etc.  

o Currently, WVI is a new partner organization in education cluster which plans to support to educational 
institutions of the flood affected area. 

 
Agriculture and Livestock:  
o The SFRALSO distributed 4500 packets of vegetable and 4200 packets of Mung seed. Additional 500 

packets of vegetable seed distribution is ongoing. DADO plans to promote yam cultivation, provide 
vermin compost to farmers. FAO is identifying the gap/need for farms. 

o SFRALSO is conducting preparatory work for the distribution of Rice/paddy seed to almost 3,000 
Hector of land and planned to distribute from 17 May. 

o SFRALSO started the assessment/verification of farmers for the distribution of 200,000 fish kits and 
rehabilitation of commercial banana farming in 10 hector of land. 

o The Soil fertility status test after flood is completed testing 1,000 sample soil by SFRALSO. 
o SFRALSO plans to conduct 3 Livestock Health Camps and provide the required medicines for the 

treatment of livestock. 
o SFRALSO is in the process of procuring consulting services for land improvement/development. The 

specialists will be mobilized within third week of May for the assessment of the modes of land 
development in the returned areas. 

o Cattle feed distribution work started from 12 May by District Livestock office, Sunsari/FAO in return 
areas. 

o The outline of responsibility matrix (4 W)/action plan for agriculture and livestock cluster is prepared.  
o 60 farmers groups were formed to establish a Goat Procurement Fund. 
o The procurement of container, refry, semen and other essential materials for artificial insemination of 

almost 200 buffalo and cow is completed. 
o The Agriculture Cluster meeting will be facilitated by FAO on 18 May in Inaruwa for the discussion in 

need assessment and further planning. 
 
Livelihood Programmes:  
o Face Board (A partner NGO of MEDEP/UNDP) formed a total of 35 entrepreneur groups comprising 

vegetable farming, shuttering, Rickshaw, Saloon, cream separation, brass band etc in return areas. 
o The skill-based training – carpentry, toilet ring, vegetable farming, masonry and bamboo basket 

making will be conducted through Face Board in return areas, dates are yet to be determined. 
o MEDEP will provide pump set/boring pump at 2 per group and installation support by this week in 

Haripur VDC. 
o MEDEP planned an exposure visit to Kamala River on 16 May for 120 persons, where people are 

cultivating cash crops in sand with success and requested GCM members to participate. The findings 
from the demonstration will support to identify cultivation methods for livelihood enhancement in the 
red zones. 

o MEDEP will coordinate with concerned organizations regarding skill-based training for partnership and 
effectiveness. 

o UN Habitat/WFP completed the screening and the verification of the applications received for skill-
based training with the data provided by CCCM-IOM. 

o Plan Nepal is conducting Butik training for 20 participants and has a plan to conduct steel fabrication 
training for 20 participants. 

 
Shelter/NFI: There remains a gap in the provision of shelter support for households in red return areas.  
  
 
3. Any Other Business 
o The statement in the media by the network of local NGOs that international organisations have failed 

to include local NGOs as implementing partners was raised by OHCHR. The media reported quoted a 
representative of a local NGO that from 15 May, the local NGOs will obstruct international 
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organisations work in the Koshi flood response in protest against the exclusion of local NGOs. UNDP 
will discuss the response with the CDO Sunsari. All organisations are encouraged to report through 
any incidents of threats or prevention of access to activities to OCHA.  

 
o UN OCHA formally announced the handover of GCM facilitation to UNDP Sunsari. UNDP is the focal 

point for recovery and reconstruction coordination. OCHA will continue to address humanitarian 
concerns in the Koshi flood response and compile the situation update and GCM summaries.  

 
 
Up-Coming Meetings:  

Koshi Floods 
Sector/Cluster Meeting Schedule in Sunsari, as of 13 May 2009 

Meeting Frequency Next Meeting Location 

 
Koshi GCM 

1300 hrs Every Wednesday  20 May DDC Meeting Hall, Inaruwa 

Education 1100 hrs Every Thursday 14 May DEO Office 

Protection/ Child 
Protection 

1300 hrs Monday  18 May  
Women Development Office, 
Inaruwa 

WASH 1100 hrs Tuesday 19 May WSSDO, Itahari 

 

For more detailed and updated information please visit the Nepal Information Platform (http://www.un.org.np) or contact: 
 

Humanitarian Coordination 
 

UN OCHA, Biratnagar  Kendra Clegg, Humanitarian Affairs Officer 
Tel.  (+977) 9851001659, email: clegg@un.org 

 
Recovery and Reconstruction 

 
UNDP, Sunsari   Krishna Raj Kaphle, District Recovery Coordinator 

Tel.  (+977) 9851003967, email: Krishna.kaphle@undp.org 
 


