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Dear Colleagues, 

Incessant rains continued to pound Mumbai and other parts of Maharashtra for over a week, causing a state death 
toll of 900.  In Mumbai alone, hundreds have died due to landslides, drowning, electrocution in flooded streets 
and even through suffocating in their cars as they waited-out the rains.  Rail, road and air traffic was paralysed.  
Mumbai screeched to a halt as traffic in low-lying areas and on the eastern and western express highways were 
affected.  

Such scenes have never before been seen in Mumbai, a cosmopolitan city that is home to India's financial and 
movie industries  There have been angry protests in several areas of the city where thousands have been without 
electricity and drinking water supplies since the flooding started.   

The state government has estimated the damage to be around Rs 20 billion including agriculture (6 billion), 
livestock (1 billion), housing (3 billion) and infrastructure (10 billion).  Preliminary reports estimate more than 
10,000 houses have collapsed in the affected districts of Mumbai, Sindhudurg, Sangli, Ratnagiri Raigad. 

Civic infrastructure – roads, public buildings, primary health centres, schools and administrative buildings as well 
as water supply schemes have been damaged.  Phone networks collapsed, highways were blocked and the city's 
airports, among the nation's busiest, were closed. 
 
Livelihood has been adversely affected and there is large scale loss of personal and public property. People 
belonging to weaker and marginalized sections are the worst off having no resources to fall back on.  The living 
conditions in the affected areas and relief camps are appalling and people are not being provided the basic 
necessities of life.      
 
ACT member Church’s Auxiliary for Social Action (CASA) has already started the feeding programme with 
existing emergency funds and is proposing to continue to assist the most vulnerable with cooked food and potable 
water for a period of five days, dry ration kits, clothing, hygiene kits and educational material. 
 
This appeal will include ACT member CASA only. 
 
 

 
ACT is a global alliance of churches and related agencies 
working to save lives and support communities in 
emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
30 September 2005 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 363,971 
Less: Pledges/Contr. Recd.           0 
Balance Requested from ACT Alliance 363,971 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, White Rakuba (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Mieke Weeda (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
White Rakuba 
Director, ACT Co-ordinating Office 
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I. REQUESTING  AGENCY INFORMATION 
 
 Church’s Auxiliary for Social Action (CASA) 

 
II. IMPLEMENTING  ACT MEMBER  &  PARTNER  INFORMATION 
 
CASA is registered as a Society under the Societies’ Registration Act XXI of 1860.  Its members 
consist of 24 Protestant and Orthodox Churches in India and CASA functions as the outreach arm of 
these Churches. As the Related Agency of the National Council of Churches in India, CASA is 
mandated to do relief work on behalf of all the Protestant Churches.  . 
 
CASA has a history of responding to emergencies and disasters since 1947 and is mandated to work in a 
purely secular manner in all spheres of its programme activities including humanitarian assistance 
programmes. CASA’s response is regardless of  caste, creed, language, ethnic origin or political 
affiliation.  Priority is given to families belonging to scheduled castes, scheduled tribes, female headed 
households, the elderly and infirm and  economically challenged people. Operating on an all-India basis, 
CASA responds to 60-70 emergencies – both natural and man-made – per year.  CASA has a 
decentralised disaster preparedness plan.  This system has been created through the establishment of a 
wider and more effective infrastructure network and capacity building programme for CASA staff, 
representatives of churches, and identified partner organisations, both at the disaster management and 
grassroots level, who can respond to a call for assistance at short notice, in consultation with and on 
behalf of the churches in India.  This network is backed by relief materials purchased and pre-stocked at 
CASA’s warehouses in strategic locations throughout the country.  The quantum of relief material 
stored at these locations at any given time is determined on the basis of hazard mapping done by CASA, 
and is subject to constant review and update. 
 
CASA is currently implementing under the Tsunami Appeal ASRE51 and the Flood Appeal for Gujarat 
and Madhya Pradesh, ASIN51. 
 
Partners in Maharashtra : 
 
Syrian Orthodox Church 
CASA’s association with the Syrian Orthodox Church Mumbai spans over 55 years and during times of 
floods and drought they have worked in partnership with CASA.   During emergencies the church 
carries out damage assessment  and is involved in beneficiary identification and programme 
implementation. The church also extends its infrastructural facilities and personnel for the programme 
implementation. 
 
Marthoma Church 
The Marthoma Church, Mumbai has had a long standing association with CASA in the area of disaster 
response during drought and flood relief programmes. They will be assisting CASA in the current flood 
relief activities.   
 
Methodist Church 
For many years CASA has partnered with the Methodist Church, Mumbai during emergency response 
programmes.      
 
CNI Church 
CASA also has a long standing relationship with the Church of North India, Mumbai Diocese in the 
development, relief and rehabilitation programmes. They will be working in partnership with CASA in 
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some of the affected areas of this diocese and would also be providing infrastructural support.  
 
Hindustani Covenant Church 
The Hindustani Covenant Church will also be operational in this programme in the areas surrounding 
Pune and other parts of Maharashtra where they have been working for a long time. They will be 
carrying out relief activities in collaboration with CASA teams.. 
 
Indian Evangelical Lutheran Church 
The Indian Evangelical Lutheran Church which has a presence in some parts of Maharashtra will also be 
involved in the implementation of this programme. 
 
Jacobite Syrian Orthodox Church 
The Jacobite Syrian Orthodox Church has been associated with CASA on several past occasions in the 
implementation of programmes. They will be partnering us in this proposed intervention.  
 
YMCA, Kalyan 
YMCA Kalyan is affiliated to the Western Zone of the National Council of YMCAs. It is actively 
involved in meeting the needs of the under privileged sections of the community in and around Surat 
City. They periodically organise blood donation and medical camps.   
 
YMCA Kalyan has been an active partner of CASA in responding to the natural calamities in Thane 
district. The existing contact of this YMCA with the Municipal Corporation of Kalyan is an added value 
for the response programme.  
 
III. DESCRIPTION  of the  EMERGENCY  SITUATION 
 
Background 
The flood situation in Maharashtra is due to heavy rains since 24 July  over Marathwada, Konkan-Goa 
and Madhya Maharashtra flooding the river catchment  areas of Mumbai island basin including the 
rivers Ulhas, Wardha and Godavari as well as the up-stream catchment areas of the rivers Kal and 
Savitira.  India’s financial capital was paralysed by the heaviest rains ever recorded in Indian history, 
with torrential downpours amounting to 37 inches in one day.  Drivers were stranded in their vehicles, 
students were compelled to remain and sleep in their schools and communication lines were snapped.    

Incessant rains continued to pound Mumbai and other parts of Maharashtra for over a week, causing a 
state death toll of 900.  In Mumbai alone, hundreds have died due to landslides, drowning, electrocution 
in flooded streets and even through suffocating in their cars as they waited-out the rains for many hours. 

Rail, road and air traffic was paralysed.  With dams overflowing, thousands of people had to be 
evacuated. Mumbai screeched to a halt as traffic in low-lying areas and on the eastern and western 
express highways were affected.  Schools and colleges remained closed as the state government had 
already declared a holiday.  The airport remained chaotic as flights were either delayed or cancelled - 
over 80 domestic flights to and from Mumbai were cancelled.  

Across Mumbai, traffic was backed up with drivers abandoning their vehicles on roads turned into 
waist-high rivers.  At one point, according to state-run All India Radio, about 150,000 people were 
stranded in railway stations.  Others stayed for hours on buses and trains surrounded by swirling water. 

There have been angry protests in several areas of the city where thousands have been without 
electricity and drinking water supplies since the flooding started.   
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Such scenes have never before been seen in Mumbai, a cosmopolitan city that is home to India's 
financial and movie industries.  Every year, Mumbai is brought to a halt for a day or two by heavy 
monsoon rains that drench the country between June and September and often leave hundreds dead 
nation-wide.  

The situation in parts of western Maharashtra including Satara, Sangli and Kolhapur districts worsened 
after authorities were forced to increase the discharge of water from the Koyna dam.  Around 55 
villages are off due to torrential rains in Satara district while about 100 flood-affected families from 
Karad and some 60 families in Patan tehsil have been evacuated.  The administration has already issued 
a flood alert in Satara and Sangli districts as the weather department has predicted more rains in the next 
48 hours.  

In Sangli, around 7,500 people have been evacuated from low-lying areas near river Krishna.  All rivers 
in Kolhapur district, including Panchaganga and Dudhganga are above danger level.  Around 26 villages 
in Shirole area are submerged.  A red alert has been sounded in Pune and over 2,000 people living in 
low-lying areas along the banks of the rivers Mutha and Mula have been evacuated.  The Army, Navy 
and Air Force have launched relief and rescue operations.  Three additional columns of Army have been 
pressed into service in Satara, Sagli and Kolhapur.  Six heavy-duty army trucks have been given to the 
local administration for cleaning operations in Kalina and Andheri in Mumbai, which has been 
continuously pounded by rain for almost a week.   

The coastal districts in Maharashtra: Mumbai Metropolis, Thane, Ratnagiri, Raigad, Pune, Sindhudrug, 
Parbhani, Nanded and Hingoli were affected including North and South Goa districts. 

The state government has estimated the damage to be around Rs 20 billion (US$ 500 million ) including 
agriculture (6 billion), livestock (1 billion), housing (3 billion) and infrastructure (10 billion).  Kharif 
crops covering more than 300,000 hectares in the Konkan region has been submerged. 

Preliminary reports estimate more than 10,000 houses have collapsed in the affected districts of 
Mumbai, Sindhudurg, Sangli, Ratnagiri Raigad. 

The civic infrastructure – roads, public buildings, primary health centres, schools and administrative 
buildings as well as water supply schemes were damaged and will require repairs and restoration.  
Phone networks collapsed, highways were blocked and the city's airports, among the nation's busiest, 
were closed. 
 
Impact On Human Lives 
Millions of people have been affected and 900 deaths have so far been officially reported in 
Maharashtra.  There is severe disruption in communication as roads have been completely cut off in 
many places.  Because of inundation, communication is a major problem.  In many parts of the state, 
electricity supplies has been badly affected and hand pumps/wells have been contaminated.  Standing 
crops have been destroyed in all affected areas.  
 
Livelihood has been adversely affected and there is large scale loss of personal and public property. 
People belonging to vulnerable and marginalized sections are the worst off having no resources to fall 
back on.  The living conditions in the affected areas and relief camps are appalling and people are not 
being provided the basic necessities of life. It is essential for their survival and recovery that timely 
relief is provided.     
 
Description of Damages 
According to estimates, the overall damage is estimated to be in thousands of millions of rupees. 
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Thousands of houses are damaged or destroyed.  Given the nature of construction in the rural areas, 
where mud huts with thatched roofs are the norm, it is not surprising that the damage is so high.  The 
loss to crops and livestock is phenomenal.  In addition, there is extensive damage to road, rail, and other 
infrastructure.   
 
Security Situation 
Generally, there are no prevalent security threats.  CASA and its partners and church organisations have 
been working in this area for many years, and have established a good rapport not only with the villages 
around but with officials at different levels too.  This rapport itself provides a security cover to CASA 
personnel and to the operations carried out by it.  It is unlikely that there will be any threat to the 
vehicles carrying food and relief material.  
 
Key Problems and Issues 
 
Food and Water 
The impact of the floods on the most marginalised and weakest sections of society has primarily been 
the disruption of gainful employment and loss of food commodities due to the inundation.  While food 
is available the poor lack purchasing power.  Consequently millions of people are faced with shortage of 
drinking water, hunger and deprivation.    
 
Household articles 
Many families have lost household articles and are therefore deprived of basic necessities such as 
clothing, utensils, hygiene articles and educational material etc.  This situation is detrimental to their 
health and dignity and requires external assistance. 
 
Locations for proposed response 
 
MAHARASHTRA 
As of 25 July CASA has been monitoring the flood situation in Maharashtra.  Like other Mumbai 
residents CASA’s staff from the western zonal office at Mumbai was also stranded – some up to 36 
hours at various locations.  Assessment teams were sent out to survey the flood damages and the need of 
the affected people in Konkan region, Thane district towns - Kalyan,  Vithalwadi, Ambernath, Badlapur, 
Panvel areas.  These teams were assisted by volunteers from CASA’s partner churches and 
organisations in the area.  CASA’s strategy in responding to this emergency situation is to bring  the 
local churches into the forefront of the relief response.  
 
After the initial assessments meetings were held with the church clergy leaders and  institutional  heads 
at Panvel, Kalyan and  Ambernath to share the findings of the assessments and formulate the response 
needs, operational strategies and selection of locations for CASA response.  The church also responded 
positively in initiating the programme and is actively collaborating with CASA. 
 
The immediate response requirements were identified as follows: 
 Feeding through distribution of cooked food 
 Distribution of potable water 
 Clothing  
 Utensils  
 Sleeping mats  
 Water storage containers 
 Hygiene kits 
 Dry rations  
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 Educational material 
 
IV. TARGETED  BENEFICIARIES 
 
CASA plans to assist 15,000 of the most severely affected families in Maharashtra for the relief part of 
the programme.  Priority will be given to the most vulnerable sections among those affected such as 
women and children.  
 
Criteria utilised in Beneficiary Selection 
CASA, in co-operation with partner churches and agencies, is in the process of identifying the actual 
beneficiaries.  The assistance of the local government agencies and the village leaders will also be taken 
in the identification process, which will seek to identify those whose needs are the greatest.  This may 
be measured in terms of the relative loss suffered (both in terms of people and property), socio-
economic background of the selected beneficiary, and also the vulnerability factor of women and 
children, the elderly and infirm. 
 
Primary Stakeholders 
These are families that have been displaced due to flooding and consequent loss/damage of their houses 
and belong to the weakest section of society particularly marginal and landless farmers, female headed 
households, children and those with low access to basic services.  Rural indebtedness is found to 
increase in the aftermath of most disasters.  This relates directly to the displacement of people, the 
temporary stoppage of gainful employment, damage/loss of household goods, livestock and property.  In 
order to survive during this critical period the poor and marginalised sections of the community 
(CASA’s  primary reference groups) have to resort to taking loans from money lenders and land owners 
etc.  The provision of cooked food, drinking water, hygiene kits, educational material, dry ration kits 
and clothing will address many of the survival needs of the flood victims and thereby reduce the 
pressure on them to take such loans. 
 
Provision of Dry Rations empowers people to cook their own food as per their need and taste.  This 
minimises their dependence on sporadic distribution of cooked food by local religious/charitable 
organisations and Government sources.  This provision of cooked food and drinking water for 5 days 
also encourages people to return to their homes as soon as the waters recede since they can immediately 
occupy themselves with repairing/rebuilding of their homes, etc. without having to wait for Government 
food and relief which is often late in arriving.  . 
 
Women's Needs 
The heaviest burden imposed by the floods has been on the women who have to look after the welfare of 
the entire family in an abnormal and adverse situation.  The provision of food and  household goods will 
go a long way in reducing their hardship.  
 
Secondary Stakeholders 
These include Panchayati Raj (local self government) leaders, local NGOs and CBOs, Block 
Development Officers and District and State level relief, revenue disaster management and 
rehabilitation bureaucrats and co-ordinators. 
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Local participation 
CASA adopts a participatory approach to its programmes and places emphasis on local capacity 
building, education, awareness and training.  Participation by the secondary stakeholders is expected to 
result in a wider impact of the programme.  CASA will ensure active involvement and participation of 
the beneficiaries, churches, partner organisations and panchayat leaders in the implementation, 
monitoring and evaluation of the project activities.  
 
V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION  
 
Goal 
The goal is to mitigate the effects of the floods on the population and assist them to the path of recovery. 
 
Objectives 
The specific objectives of the project are provision of the following items to the most severely affected 
families: 
 
 Cooked food 
 Potable water 
 Dry rations 
 Clothing and blankets and other articles of daily use  
 Hygiene Kits  
 Educational materials to the most needy children. 
 To help reduce indebtedness of the vulnerable sections of society in the affected areas 

 
Activities and Outputs 
 Provision of cooked food for 5 days to 6,000 people. 
 Provision of drinking water for 5 days to 6,000 people. 
 Provision of dry ration to 15,000 families.. 
 Provision of clothing, utensils, blankets and other articles  to 15,000 families. 
 Provision of Hygiene Kits (bathing soap, washing powder and cotton towels) to 15,000 families. 
 Provision of Educational material (notebooks and writing/drawing kits) to 5,000 children. 

 
Description of Assistance   
In view of the present emergency situation, assistance in terms of food, drinking water, hygiene kits, 
education material, dry ration kits and household belonging are required.  Through this emergency 
intervention it is proposed to do the following:  
 
COOKED FOOD  
CASA, in collaboration with  the Syrian Orthodox Church, Marthoma Church, Methodist Church, 
Church of North India, Hindustani Covenant  Church, Tamil  Evangelical Lutheran Church, Jacobite 
Syrian Orthodox Church and the Young Mens Christian Association (YMCA), Kalyan, has started 
feeding programmes by distributing cooked food in following locations as of 31 July 2005:   
 

Thane District  
 Kalyan East  (Bhavani Nagar)  
 Vithalwadi 
 Ulhasnagar (Thakarey Colony) 
 Century colony 
 Vadawali (Mona village) 
 Ambernath  
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 Badlapur 
 Panvel 

 
Ratnagiri District  

 Sakharpa village (Taluka Sangmeshwar) 
  
A total of 6,000 meals are being distributed daily.  Since the heavy rains have not abated it will be 
necessary to continue the feeding programme for at least 5 days as the people are engaged in cleaning of 
houses and retrieving belongings.  There is an acute shortage of potable water, food items and cooking 
fuel in the affected areas, therefore the families cannot start cooking their own meals immediately.  
 
POTABLE WATER 
Since there is a severe shortage of water for drinking and washing CASA is providing water to the most 
needy areas to augment the supplies by the government.  A total of 10 tankers per day for 5 days will 
distribute water in the areas where the feeding programme is being implemented.  
 
RELIEF ASSISTANCE: NON-FOOD ITEMS AND FOOD RATIONS 
CASA is in the process of identifying families who need to be assisted with non-food items and dry 
rations.  A total of 15,000 families will be covered in the above locations in the districts of Thane, 
Raigadh and Ratnagiri. 
 
Dry Ration Kits comprise: 10 kg rice, 2 kgs Tuar Dal, 1litre edible oil, 1 kg sugar and 1 kg salt.  For 
15,000 Dry Ration Kits the following amounts will be needed: 150,000 kg of rice, 30,000 kg of Tuar 
Dal, 15,000 litres of edible oil, 15,000 kg of sugar and 15,000 kg of salt.   
 
The Relief Sets (non-food items) – it is proposed to purchase 15,000 sets of relief material out of which 
12,000 sets will  contain 1 woolen blanket, 1 dhoti, 1 saree, 9 aluminium utensils, 2 sleeping mats, 1 
water storage container (plastic bucket) and 1 plastic mug mug.  Another 3,000 sets will comprise 1 
lungi, 1 saree, 2 bed sheets, 1  water storage container, 1 plastic mug.   
 
HYGIENE KITS 
15,000 Hygiene Kits each comprising  2 bath soaps, 1 kg washing powder  and 1 cotton towel. 
 
EDUCATIONAL MATERIAL 
25,000 notebooks and 5,000 writing/drawing kits will be distributed to 5,000 school children who lost 
their study materials in the flood. 
 
Project implementation methodology  
CASA’s experiences of many flood relief programmes will form a platform of knowledge and 
experience for implementing the proposed programme.  CASA will be the main implementing partner 
and will be directly responsible to the resource sharing partners in all respects.  CASA will prepare 
periodic reports on the progress of the programme.  All funding will be received and accounted for by 
CASA.  
 
The existing staff of CASA and its partners will be used for organising the various activities.  
 
Some of the relief material (sarees, utensil sets and blankets) will be sourced  from  CASA’s existing 
disaster preparedness stocks from several locations.  The food commodities and other items will be 
purchased locally by specifically deputed purchase committees.  These committees will include staff, 
partner and church representatives.  
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On completion of the assessments distribution of relief material will begin.  Members of the target 
group will be involved in identification of families who will receive the relief sets, the dry ration kits, 
hygiene kits and educational material.  If feasible, assistance of the local community will also be 
solicited during the actual distribution of the relief material.  Government and local church 
representatives will be invited to witness the distribution wherever possible. 
 
Transport, Warehousing & Handling 
Truck rental and related costs for relief material movement to local warehouse and distribution point. 
2 Four wheel vehicles of CASA will be used  for flood relief operation in the villages, therefore only 
fuel and maintenance cost is budgeted. 
 
Field Staff 
One Co-ordinator, ten Field Staff, two Office Drivers – a total  of 13 staff will work entirely for this 
project and will be responsible  for the implementation, management, monitoring and reporting for the 
field activities.  
 
Volunteers 
Ten volunteers  will work with CASA staff in Maharashtra state and  will be allocated full time for this 
project in the co-ordinating office at the zonal level.  
 
Planning assumption, constraints and prioritisation 
The floods have impacted the flow of food and other supplies to the state.  This situation has become 
grimmer due to decreasing purchasing power of the people.  It will be a challenging task for the 
proposed project to tap the outlets for clothing, food and other commodities at proposed rates.  The rates 
are currently fluctuating upwards due to demand-supply gap.  
 
Transportation will be another area of concern, due to damage to the road infrastructure.  CASA will 
make attempts to procure food items and other material locally or from nearby places to reduce the 
transportation costs.  
 
Electricity and telecommunication facilities in the rural areas are not expected to be restored 
immediately. Flooding, water logging, disruption of road communications and shortage of country boats 
will continue to pose problems. 
 
Implementation timetable  
The total relief project duration is proposed to be one month  from its inception.  CASA commenced 
activities 25 July 2005.  The total duration will of course also depend upon timely mobilisation of 
resources.   
 
Transition from Emergency 
CASA and its partner organisations are already engaged in long-term development programmes in these 
areas. The support provided through this intervention will reduce the negative impact of flood on the 
ongoing development work and the forward integration will be smooth as the organisations have 
resources for long-term interventions.  
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VI. ADMINISTRATION & FINANCE,  
 
Administration  
The CASA Delhi headquarters, which includes expertise in disaster response, logistics and emergency 
communications, will co-ordinate the overall operation.   
 
The co-ordination at the state levels is with the Zonal office of CASA in West India and sector office in 
North India..  Co-ordination, monitoring, consolidation of reports and accounting will be the main 
functions of these co-ordinating offices. 
 
The overall financial management and control will be with the CASA Headquarters.  At the zonal level 
it will rest with the Chief Zonal Officer and at District level with CASA’s Team Leaders.  At the 
implementing level the Team Leaders will be responsible for financial monitoring and control.  
 
The accounts will be maintained by qualified Accountants and the entire project account will be 
consolidated at the Mumbai office where the scrutinised accounts will be submitted to headquarters for 
onwards submission.  Preparation of financial reports and the final audit will be carried out at the 
headquarters level. 
 
VII. MONITORING, REPORTING & EVALUATION 
 
The Zonal office of CASA has the requisite infrastructure and personnel for continuous monitoring of 
the programme at the field level which will be done on a regular basis through field visits, submission of 
reports, staff-partner meetings and interaction with beneficiaries.  
 
CASA will ensure the active involvement and participation of the beneficiaries in the implementation, 
monitoring and evaluation of the project activities.  The programme will be constantly monitored to 
ensure progress according to the planned framework, and also in order to fine-tune it as and when 
required, based on field responses.  
 
Progress reports will be prepared on a regular basis.  At the end of the programme an evaluation will be 
conducted to assess the impact of the programme and document lessons learnt for future planning. 
 
Reporting Schedule 
- Final narrative and financial reports to be received by the ACT CO by 30 November 2005 i.e. within 

two months of end of project. 
- Audit report to be received by ACT CO no later than 31 December 2005 i.e. within three months of 

end of project. 
 
VIII. CO-ORDINATION 
 
Contacts with the local Churches and partner organisations in this state is already strong.  CASA will 
involve the churches and the regional/local NGOs in co-ordinating the relief intervention.  The 
programme will be conducted with the approval and co-operation of the State Government and district 
officials. 
 
CASA maintains regular contact with local administration for proper co-ordination and effective 
implementation of the proposed programme.  CASA is already participating and will continue to 
participate in co-ordination meetings called by the state/district administration, UNDP, Sphere India and 
other networks. 
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Members of the target group will be involved in identification of families who will receive assistance 
and all efforts will be made to involve them in all facets of the programme intervention to promote 
transparency and ownership.  
 
CASA has already cleared its area of operation in Maharashtra with ACT partners Lutheran World 
Service-India and the United Evangelical Lutheran Churches in India (UELCI) to ensure an optimally 
co-ordinated response. 
 
Linkages with development actors working within the project area pre-exist based on CASA's prior 
activities and NGO partnerships in the area.  CASA will be working in co-ordination with other NGOs 
and will network with them to ensure a co-ordinated implementation of its programmes.  At the district, 
block and panchayat levels CASA is also in constant touch with the Government authorities, local 
panchayat leaders and the NGOs.  
 
 
IX. BUDGET 
 
EXPENDITURE 
 
Description Type of  No of  Unit Cost Budget Budget 
  Unit  Units  INR INR USD 
DIRECT ASSISTANCE      
Crisis Phase       
Food Relief Assistance      
Feeding Programme      
Feeding Programme (cooked food) 5 days meals           30,000  15 450,000 10,465 
Drinking Water for 5 days Tankers                50  1,000 50,000 1,163 
Sub total :    500,000 11,628 
       
Food Items       
Rice 10Kgs Kgs 150,000 10 1,500,000 34,884 
Tuar Dal (2Kgs) Kgs 30,000 29.50 885,000 20,581 
Edible Oil (1 litre) litre 15,000 55 825,000 19,186 
Sugar kgs 15,000 20 300,000 6,977 
Salt (1 kg) Kgs 15,000 6 90,000 2,093 
Polybags for packing piece 15,000 10 150,000 3,488 
Sub total:    3,750,000 87,209 
        
Non Food Relief Assistance         
Woollen Blankets (1 Pc.) Piece 12,000 105 1,260,000 29,302 
Dhoti Piece 12,000 61 732,000 17,023 
Saree Piece 15,000 75 1,125,000 26,163 
Aluminium Utensils set 12,000 195 2,340,000 54,419 
Lungi Piece 3,000 60 180,000 4,186 
Bed Sheets (2 pcs.) piece 6,000 50 300,000 6,977 
Sleeping Mats (2 pcs.) piece 30,000 60 1,800,000 41,860 
Water Storage Container (plastic bucket) piece 15,000 36 540,000 12,558 
Plastic Mug piece 15,000 3 45,000 1,047 
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Description Type of  No of  Unit Cost Budget Budget 
  Unit  Units  INR INR USD 
Hygiene Kits      
Bathing Soap (2pcs.) piece 30,000 8 240,000 5,581 
Washing Soap  Powder (1 Kg) Kgs 15,000 30 450,000 10,465 
Cotton Towel piece 15,000 30 450,000 10,465 
Polybags for packing piece 15,000 10 150,000 3,488 
Sub total :    9,612,000 223,535 
       
Educational Items      
Notebooks (5 notebooks per child) piece 25,000 7.50 187,500 4,360 
Writing /Drawing Kits Kit 5,000 15.50 77,500 1,802 
Sub total:    265,000 6,163 
           
TOTAL DIRECT ASSISTANCE    14,127,000 328,535 
       
TRANSPORT, WAREHOUSING & HANDLING        
Truck rental  9 Ton truck 30 15,000 450,000 10,465 
Fuel & Maintenance 2  x 4WD month 1.5 80,000 120,000 2,791 
Handling     
Loading & Unloading of charges month  1.5  30,000 45,000 1,047 
TOTAL TRANSPORT, WAREHOUSING & HANDLING    615,000 14,302 
      0 
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT     
Staff salaries        
Salary of 1 Coordinator month  1.5  12,000 18,000 419 
Salary of 10 Field Officers month  1.5  75,000 112,500 2,616 
Salary of 2 Drivers month  1.5  10,000 15,000 349 
Travel         
Local & Regional travel senior & field staff lump sum  75,000 75,000 1,744 
Staff benefits       
D.A. for Field Co-ordinator month  1.5  4,500 6,750 157 
D.A. 10 Field Officers @ Rs 150/- per day  month  1.5  45,000 67,500 1,570 
D.A. 2 Drivers @ Rs 150/- per day  month  1.5  9,000 13,500 314 
Honorarium 10 Vols @ Rs 100/- per day month  1.5  30,000 45,000 1,047 
Office Operations      
Office utilities month  1.5  10,000 15,000 349 
Warehouse rent  month  1.5  50,000 75,000 1,744 
Office Stationery  lump sum     15,000 15,000 349 
Communications       
Use of 5 mobile phones                     5  15,000 75,000 1,744 
Fax, Email etc.  month  1.5  50,000 75,000 1,744 
Boarding & Lodging for 13 Field Staff month 1.5 117,000 175,500 4,081 
Insurance for 13 Field Staff lumpsum     50,000 50,000 1,163 
Documentation, Reporting, Prom & visibility lumpsum     50,000 50,000
 1,163 
TOTAL PERSONNEL, ADMIN & SUPPORT      883,750 20,552 
         
AUDIT & MONITORING      
Audit of ACT Funds lumpsum     25,000 25,000 581 
       
TOTAL EXPENDITURE     15,650,750 363,971 
       
EXCHANGE RATE: 1US$ = 43 INR     



Emergency Assistance to Flood Affected  ASIN52 Appeal 
 

 
 

14

 


