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Appeal Target: US$ 6,029,515 
Balance Requested from ACT Network:  US$ 5,458,506 
 
Geneva,  14 March 2002 
 
Dear Colleagues, 
 
The original Appeal AFSL-21 – Relief and Rehabilitation containing emergency response 
programmes by ACT members the Lutheran World Federation/World Service (LWF/WS, 
Christian Aid (CAID), United Methodist Committee on Relief (UMCOR) with joint programs 
with the Methodist Church Sierra Leone and United Methodist Church of Sierra Leone was 
issued on 11 December 2001.  This revision (1) of that appeal contains proposals from member 
churches of the Council of Churches of Sierra Leone (CCSL), the Baptist Convention of Sierra 
Leone (BCSL), Brethren Relief & Development Agency Church of the United Brethren in 
Christ in Sierra Leone (UBC) and the Wesleyan Church of Sierra Leone (WCSL).  The 
proposals in this appeal revision comprise the following activities: 
 
! Food security & Agriculture (tools, seeds, seedlings, animal husbandry, fishing) 
! Health & medical services 
! Sanitation 
! Peace Building & Reconciliation 
! Training (blacksmith)  
 
For the sake of brevity, details of the other ACT member projects included in the original AFSL-21 
Appeal are not included in this revision. So far, the response to the appeal has been a meagre 10.6% 
of the required target amount and we would like to appeal to the donors to positively review their 
position on funding of the appeal. 
 
 
 
 
 
 

 
ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
31 December 2002 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 BCSL UBC WCSL CAID/ 

CCSL-
R&R 

LWF UMCOR Total US$ 

Total Appeal Target (s) 274,118 249,866 132,315 2,029,580 1,792,374 1,551,262 6,029,515 
Less: Pledges/Contr. Recd 0 0 0 115,761 365,248 90,000 571,009 
Balance Requested from 
ACT Network 

274,118 249,866 132,315 1,913,819 1,427,126 1,461,262 5,458,506 

  
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600  
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent 
direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
Thor-Arne Prois    
Director, ACT     
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REHABILITATION & REINTEGRATION OF MORE THAN 25,000 

RETURNEES IN BOMBALI, KAMBIA AND PORT LOKO DISTRICTS 
 
 
I. REQUESTING ACT MEMBER INFORMATION 
 
! Baptist Convention Sierra Leone 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Baptist Convention of Sierra Leone was founded in 1974 as an indigenous, religious NGO.  
Besides its missions and evangelism, BCSL includes in its activities: Education/Christian 
Education, Medical Work, Relief and Community Based Rehabilitation, Agriculture and Rural 
Development, Women’s Programme, Peace Education and Community Development Initiatives.  
 
To accomplish its mission, BCSL established churches, schools, hospital, clinics and agricultural 
development projects through community initiative and participation in the country.  The administrative 
headquarters is strategically located to easily access BCSL operational areas. 
 
Since the inception of BCSL in Lunsar, one eye hospital and two agricultural projects have been 
established in the area in addition to a number of schools, clinics and churches in Kambia, Bombali and 
Port Loko Districts. 
 
In terms of medical services, BCSL through its Eye Hospital has responded to the need of patients as a 
result of the prevalence of river blindness caused by the blackfly in the District.  Over 10,000 persons 
have either undergone operations or treatment in this hospital. 
 
Through the Community Based Rehabilitation (CBR) Project, BCSL has rehabilitated over 4,000 
clients in 600 villages including the blind, lepers, those suffering from epilepsy and other physically 
impairing diseases.   Also with financial assistance from partners through CCSL and its bilateral 
partners, BCSL has provided support to more than 6,000 farming families in the Northern region 
since the establishment of the Rural Development Project in 1982. 
 
In 1994, BCSL responded to the humanitarian needs of over 1,800 IDPs in Masimgbe from Kono, 
the diamond mining District.   
 
Regardless of the more than 10 years rebel war and its effect on the work in various operational 
areas, BCSL continued to identify itself with the people by responding to their various humanitarian 
needs in the midst of the crisis period.   With this background and the present strength of trained 
personnel in the Relief and Rehabilitation Division of the Development Department, BCSL 
continues to collaborate with the Sierra Leone Government and other NGOs operating within and 
outside the Region. 
 
 
III. DESCRIPTION OF THE EMERGENCY SITUATION 
 
Sierra Leone which, for many years had enjoyed relative peace, economic prosperity and the respect 
of the International Community since its independence in 1961, was suddenly plunged into a rebel 
war which has lasted for more than 10 years.  The armed rebellion was initiated by the 
Revolutionary United Front (RUF) in 1991 to overthrow the All people’s Congress (APC) 
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Government and its leadership.  With the help of the Military Observer Group (ECOMOG) of the 
Economic Community of West African States (ECOWAS), an ill-motivated and frustrated Sierra 
Leonean Army tried to defend the government at first, but in 1992, itself overthrew the Government. 
 
This popular military uprising ushered in power one Captain Valentine Strasser, as Chairman of the 
National Provisional Ruling Council (NPRC).  Despite the change in government the RUF 
continued their attacks.  This armed conflict and the widespread human rights abuses associated 
with it are the main causes of the internal displacement in Sierra Leone. 
 
In February 1996 General Elections were held and the army handed power to the winner Dr. Ahmad 
Tegan Kabba, leader of the Sierra Leone Peoples’ Party (SLPP).  But the RUF did not participate or 
recognize the elections and the conflict continued. 
 
Reflecting the cyclical nature of this conflict many Sierra Leoneans have been displaced several 
times as the rebel(s) forces have advanced or withdrawn.  It has also been reported that counter-
insurgency operations by troops loyal to the Government have caused additional displacement 
(HRW 12 July 2000 OCHA 24 July 2000).  The conflict spread, during the second half of 2000, 
across the border to Guinea and included RUF attacks on Guinea villages and camps hosting Sierra 
Leone refugees.  This lead to armed activities by Guinea troops inside Sierra Leone in areas such as 
Samu and Mambolo Chiefdoms (OCHA 27 October 2000, 13 November 2000 IRIN 10 January 
2001).   
 
According to the Sierra Leone Information Systems (SUS) an Internally Displaced Persons (IDPs) 
statistical report was released in April 2001, which revealed that a total of 146,513 IDPs were in 
camps.  Added to these figures were a large number of non-registered IDPs who lived with host 
families or in hiding.  The UN system registered an IDP caseload of 341,205 by mid November 
2000 and approximately one million IDP Sierra Leoneans had not been registered.  Of these figures, 
children constitute a large share of the IDPs and as many as 1.8 million children may at sometime 
have been displaced since the outbreak of the war, thus making them extremely vulnerable. 
 
Current Situation 
Following the support received from the International Community,  current developments in the 
peace process are encouraging.  The UN Peace Keeping Force (UNAMSIL) has been deployed to 
almost every district in the country.  Government authority has been restored in many areas and half 
of the country has therefore been declared safe. 
 
The Disarmament, Demobilization and Reintegration (DDR) Programme in the country, especially 
in Bombali, Kambia and Port Loko is progressing well as almost all the ex-combatants in this 
region have disarmed.  The only areas (as at time of writing this proposal) that have bottlenecks in 
the disarmament process are Tongo and Kailahun in the Eastern region, presumably due to the 
serious mining of diamonds that is going on in these districts by the warring factions.  However, the 
RUF say they are refusing to disarm because of the Government’s refusal to release their detained 
leader, Copl. Foday Sankoh.  Measures are being put in place to prevail on them to disarm; as the 
head of DDR Programme has put it, “the current disarmament process is irreversible”. 
 
The once-displaced people from Bombali, Kambia and Port Loko Districts have returned home and 
are presently constrained to look to further humanitarian assistance such as food aid.  Added to this 
is the influx of Sierra Leone refugees from Guinea.  Other vulnerable groups are the old (about 
3000), women (about 4000) and children (about 8000) that inevitably had to stay with the 
combatants throughout this period of conflict. 
With progress in the DDR Programme, about 45,000 people have returned to their respective 
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communities in Bombali, Kambia and Port Loko Districts and found 95% of their houses destroyed. 
 They therefore resorted to sharing accommodation in makeshift camps in the locality.  In some 
communities the returnees are sleeping on bare floors, an average of 40 people per shed, others are 
sleeping on verandas and in community structures such as mosques, schools or churches.  The few 
available homes, which survived rebel burning, have become grossly overcrowded.  Sharing these 
facilities in such a congested environment resulted in inmates contracting water-related and air-
borne diseases such as bloody diarrhea, pneumonia, scabies and a few cases of fatal meningitis. 
Using a random sample needs assessment conducted early in August 2001 in 15 villages, BCSL 
Development Department reported the following cases: Bloody diarrhea 18, acute respiratory 
infections 56, scabies 91 and fatal meningitis 2. 
 
Location for Proposed Response 
The Baptist Convention Sierra Leone will continue to work under this Appeal in Lunsar, as a central 
location and in different communities in Marampa Section, Marampa Chiefdom.  From this 
location, the other nine sections in the proposed 10 chiefdoms in the 3 Districts can be easily 
accessed.  In each of the sections in Bombali and Port Loko District, the focus will be on food 
security to returnees and newly arrived refugees.  The 10 chiefdoms include: Marampa, Masimera, 
Buya Romende, Koya, Gbendembu, Mapaki, Maybaimba Ndorhahun, Mambolo, Samu and 
Maforki. 
 
Current Security Situation 
The security in the country in general and in the northern part of the country in particular continues 
to improve as the presence of the UNAMSIL Peace Keepers is now felt in almost every corner of 
Sierra Leone.  The DDR Centres in Kambia and Port Loko Districts have been closed following the 
complete disarmament and demobilization of Ex-combatants in these two districts. 
 
The disarmament is at its conclusion in Tonkolili District for a complete disarmament in the 
Northern region.  The police, the traditional leaders and other law enforcement authorities are 
working side by side to maintain law and order in Maforki, Buya Romende, Marampa and 
Masimera Chiefdoms.  The restoration of government authority in these areas has made it possible 
for NGOs and other humanitarian organizations to access the people in terms of Agricultural 
support and Relief Assistance.  Now that the disarmament process is progressing well it is hoped 
that these areas will soon be declared safe for possible repatriation of displaced people now living in 
camps. 
 
 
IV. GOAL & OBJECTIVES 
 
The main goal is to support the Government of Sierra Leone in its  Resettlement, Rehabilitation and 
Reintegration Programme for more than 45,000 returnees in the Northern Province, thus helping to 
consolidate peace process and enable the people to return to normal life. 
 
Objectives 
! In a period of one year to facilitate the increase in harvest yield to 30 bushels per acre for 2,250 

farm families in Magbaima Ndorhahun, Mambolo and Masimera Chiefdoms in Bombali, 
Kambia and Port Loko  

! To assist in the restocking of farm animal population in five (5) villages in each of the three 
chiefdoms 

! To improve the health standards in Mambolo and Samu Chiefdoms in Kambia Districts.  
Project Strategies 
Increasing farm yields will require (a) provision of initial seed and material input – viable high 
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quality seeds and planting materials will be obtained from reputable suppliers and distributed to 
farm families in the selected communities, which will be trained in the use of the seeds and 
material.  This is a one-off intervention as the communities will be responsible to provide their own 
seed from the first year’s harvest.  The activities envisaged are: 
! The selection and distribution of viable seeds to farming families.  With an average family size 

of 8, two bushels of seed rice, one bushel groundnut, 50kg cassava cuttings, sweet potato vines 
and a set of farming tools will be provided for a farm family. 

! The training of extension staff on improved farming methods: Two field workers will be 
stationed in the three chiefdoms. 

  
Restocking the population of farm animals in five selected communities will require the provision 
of local breeds of goats and fowls obtained from a livestock restocking unit to 15 groups (80 
members each) of women with 80 hens and 20 cocks each.  To provide 15 groups (20 members 
each) of men with 4 he-goats and 20 she-goats each.  10 groups (20 members each) of youths will 
be provided with 4 boars and 20 sows each. 
The activities envisaged are: 
! Constructing of hog, goats and fowl pens in the communities involving the participation of the 

beneficiaries, i.e. new arrivals and the entire communities. 
! Selection and procurement of farm inputs. 
! Distribution of animals to 15 groups of men and women, and 10 groups of youths. 
 
Improving Health Standards in Mambolo and Samu Chiefdoms will require the rehabilitation of 
the two health centres and equipping them with basic health equipment and drugs at affordable cost 
for the more than 25,000 people in the Mambolo and Samu Chiefdoms.  
 
The activities envisaged are: 
! Identifying and contracting local artisans in building construction. 
! The rehabilitation of the Health Centre 
! Relating with the Ministry of Health in the procurement of drugs and equipment for the two (2) 

centres. 
 
The provision of safe drinking water in 3 selected sections in Magbaima Ndorhahun Chiefdom.  
The availability of safe water will help to eradicate diarrhoea diseases.  To achieve this objective the 
following activities are envisaged: 
! Selecting community health management committees 
! Training health motivators in the management of basic health facilities. 
! Periodic sensitisation of the communities on the maintenance of existing water-wells and other 

sources of water. 
! Constructing one modern hand dug water-well in each of the 3 selected villages in Magbaima 

Ndorhahun chiefdom. 
! Constructing one VIP latrine in each of the nine selected villages in Magbaima Ndorhahun 

Chiefdom. 
 
The above objectives can only be achieved under peaceful atmosphere; peace building will be 
carried out along side these activities in the proposed operational areas directly benefiting 300 
participants in the form of training of trainers’ workshops.  These workshops will be conducted in 
the 10 chiefdoms. 
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V. TARGETED BENEFICIARIES 
 
Criteria for selection of beneficiaries will be on the basis of: 
! Vulnerability in communities where there is an inadequate humanitarian assistance provided by 

either Government or other NGOs in the 3 Districts. 
! Communities where there is an influx of returnees, but basic food and health facilities are absent 

and the continued existence of the inhabitants in the area could lead to a disaster. 
! In communities where malnutrition and protein deficiency are apparent and the people require 

urgent attention. 
 
In summary, the proposed activities and the targeted beneficiaries are as follows: 

 
ACTIVITIES BENEFICIARIES 
A.   Food Security and Agriculture 
! Seed rice cultivation Male heads 2,250 
! Vegetable cultivation & animal husbandry Female heads 1,200 
! Animal husbandry Male heads 300 
! Animal husbandry Youth: male & Female heads 200 
B.   Health & Medical Services  
 Rehabilitation of Infrastructure   25,000 
C.   Peace Building & Reconciliation  300   
 
 
VI. EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
The following activities will be carried out under this Appeal: 
 
! Food Security and Agriculture 
Agricultural input such as seed rice, groundnut, cassava cuttings and sweet potato vines will be 
distributed to 3,450 farm families in Magbaima Ndorhahun, Mambolo and Masimera Chiefdoms.  
1,000 farm families will be selected in Magbaima Ndorhahun Chiefdom, Bombali District where 
disarmament is still going on and there are the highest number of new returnees.  500 farm families 
will be selected in 5 villages in Masimera Chiefdom, where there is also an influx of new arrivals 
who lack initial agriculture input to resettle; and 750 farm families will be selected in 6 villages in 
Mambolo Chiefdom. 
 
The distribution of animals is also on the basis of new returnees in communities where malnutrition 
and protein deficiency are apparent and there is a complete shortage of farm animals. 
 
Three groups of women in each of the 5 chiefdoms in the region, namely:  Masimera, Buya 
Romende, Koya, Mapakie and Maforki will be provided with farm animals, distributed at a ratio of 
1:4, i.e. 1 cock to 4 hens.  Goats and pigs will be distributed to male heads at a ratio of 1:5 i.e. 1 he-
goat to 5 she-goats or 1 boar to 5 sows. 
 
! Infrastructural Rehabilitation 
Infrastructural Rehabilitation targeting an estimated 25,000 persons will be carried out in Samu and 
Mambolo Chiefdoms.  Two health centres will be rehabilitated.  The selection of these health 
centres is due to the extreme need and urgency to provide medical and health services to the people.  
 
Secondly, these two chiefdoms along the Guinea and Sierra Leone border suffered most in terms of 
infrastructural damage during the cross-boarder attacks by Guinea soldiers. 
Three (3) modern hand-dug water-wells equipped with pumps will be constructed in 3 selected 
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communities in Magbaima Ndorhahun Chiefdom where there is high incidence of diarrhoea 
diseases.  It has been observed that these types of wells provide the safest drinking water than the 
traditional one and can last longer with good local management structures in the communities 
served. 
 
In addition, nine (9) VIP latrines will be dug in these 3 selected communities and one (1) health 
animator trained in each of the 10 chiefdoms to promote health related programmes. 
 
! Peace Building and Reconciliation 
Five workshops on peace building will be conducted in the 3 Districts as part of the post war 
assistance programme.  An estimated 300 ex-combatants, traditional leaders, youth groups and 
religious leaders will be targeted directly.  These groups will serve as peace messengers who after 
benefiting from these workshop will go back, through the assistance of the 2001 trained peace 
messengers to spread the message of peace to the more than 45,000 inhabitants in the 3 Districts. 
 
The assistance will be implemented by the Baptist Convention Development and Rehabilitation 
Department Personnel trained in the implementation of Emergency Programmes.  Seven personnel 
will be required: a programme director (part-time), a co-ordinator, three field staff and a driver.  The 
Baptist Convention will provide one motor cycle.  The funding partner is to provide 2 trucks 
through CCSL for member churches to transport farming inputs, drugs, building material, etc.  One 
4WD vehicle to assist in the transportation of input and produce in Magbaima Ndorhahun 
Chiefdom, where there is inadequate transport facilities.  The present 4WD vehicle belonging to the 
Development Department is beginning to develop problems and quite often breaks down.  
Moreover, an efficient monitoring and implementation of the proposed programme will require 
another 4WD vehicle.  During the 1998 “operation pay yourself” BCSL lost 17 vehicles, which 
were looted and later burnt by the RUF rebels.  Presently the Development Department and the 
entire Convention is handicapped in terms of vehicles.  

 
Plans for Transition from Emergency 
With the Peace Sierra Leone Now experience, the emergency situation will soon give way to 
rehabilitation and development activities.  The field staff have been stationed in the local 
communities to give the returnees adequate support, in readiness for the rehabilitation and 
reconstruction, and eventual resumption of development in the districts.  The one-off distribution of 
farming inputs will gradually lead to support to associations and ensure adequate food for the 
inhabitants. 
 
In health and medical services emphasis will be placed on capacity building of community leaders 
and youth groups.  These groups will be trained to take up leadership responsibilities in their 
various emergency activities and consider projects and activities as theirs. 
 
In the area of post war assistance, the peace building and reconciliation programme will be 
continued.  The August, 2001 training of BCSL Staff in disaster management offered by Church 
World Service and ACT in Gbana is an additional step to the number of local training workshops 
organised to carry out the emergency operations under this appeal.  In addition, the present relief 
staff will be trained as they prepare to move from the emergency to rehabilitation and development. 
 
The Baptist Convention of Sierra Leone wishes to resettle and rehabilitate 25,000 returnees and 14 
war-affected community infrastructures (i.e. health centres and clinic (2), toilets (9) and water-wells 
(3)) and to empower the people, especially the women, for food production activities as well as 
building their human resources capacity.  The project will need external funding for the first year 
effective February 2002.  At the end of the project people would have achieved 60% food self-
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sufficiency, constructed 9 toilets, 3 wells and 2 Health Centres. 
 
Baptist Convention of Sierra Leone will also continue its usual development activities in the 
following areas: education, health, agriculture and capacity building with moral and financial 
support from its partners, the European Baptist Mission (EBM), Southern Baptist Mission (SBC), 
Diakonisches Werk, Tear Fund Holland, Christoffel Blinden Mission (CBM) and Bread for the 
World. 
 
 
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
The project is implemented under the Development and Rehabilitation Department of BCSL.  The 
Development Director of the Department provides technical leadership to the Relief and Rehabilitation 
Co-ordinator in planning, implementing and reporting. 

      
The Co-ordinator is responsible for the overall implementation of the project involving planning, 
management, procurement, disbursement, and co-ordination, especially at the field level.  The 3 
field workers work together with the CBOs to ensure proper delivery at the village level.  The 
supervisors will pay regular visits to project villages and report accordingly to the Co-ordinator. 

 
The Relief & Rehabilitation Division has a Standing Committee to make urgent and important 
decisions on behalf of the Development Board which is the policy making body of the Department 
for ratification by the Executive Committee of the BCSL. 

 
The Co-ordinator reports to the Development Director who reports to the Board at Board meetings 
(quarterly) and then to the Executive Committee on behalf of the board (Department).  Reports to 
the funding agencies are prepared by the Co-ordinator in consultation with the Director and the 
General Secretary of the BCSL. 
 
 Finance  
The existing financial management structure of BCSL Development and Rehabilitation will be used 
for the financial management of this project.  The structure comprises accounts with a reputable 
bank in Sierra Leone (Rokel Commercial Bank Ltd.) where funds for rehabilitation are kept in a 
separate account; BCSL has a Finance/Accounts Office; with a Book-keeper, an Accountant, a 
Treasurer, an Internal auditor and an External Chartered Accountants Firm for auditing. 

 
All funds for rehabilitation are credited to the relief account in the Bank.  When the need for money 
arises the co-ordinator fills in a standard form attached with proforma invoices where possible for 
the cost of items involved.  The Development Director examines the requisition in relation to 
planned activities of the programme and approves or disapproves after discussion with the Co-
ordinator.  If approved the requisition is passed on to the General Secretary and finally to the 
Treasurer for approval.  All cheques for the activities have 2 signatories – the General Secretary, 
Development Director and the Co-ordinator for any 2 (including the General Secretary) to sign. 

 
At the end of every programme activity all receipts for expenditures and a summary report of the 
activity are submitted to the Accounts Office through the Development Director with copies to the 
General Secretary. 
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Monitoring  
The project will be monitored at 3 levels – at the village, central location and at headquarter (Dev. Dept. 
Office) levels. 

 
At the village level, Executives of the CBOs and beneficiaries hold regular meetings to discuss their 
progress.  Each of the 4 field workers pays regular field visits to beneficiaries.  Meetings are held 
with executive members of the CBOs and also visits to individual beneficiaries on a weekly basis.  
Each field worker reports on a fortnightly basis to the Co-ordinator.   The Co-ordinator pays 
frequent visits to the villages to verify the reports of the field workers.  The Co-ordinator reports to 
the Development Director on a monthly basis. 

 
The third level of monitoring involves the Development Director paying periodic field visits to the 
central location and a random number of beneficiary villages.  The Development Director in 
consultation with the General Secretary reports to the Board on a quarterly basis.  All narrative reports 
must include descriptive statistics with gender aspects. 
 
 
VIII. IMPLEMENTATION TIME TABLE 
 
January 2002 – 31 December 2002 
 
 
IX. COORDINATION 

 
The Baptist Convention is an active member church of CCSL with a very cordial working relationship 

 
BCSL is a founding member of the association of all NGOs working in the Port Loko District for 
regular meetings and information sharing to enhance complementarity and better co-ordination.  
Individual member agencies present their programmes at a given time followed by monthly 
meetings.  BCSL is also a member church of the Ecumenical NGOs in humanitarian and 
development work in Sierra Leone.  Monthly meetings are held for information sharing and 
programme planning to promote collaboration in humanitarian and development work. 
 
BCSL is an implementing agency for relief and rehabilitation for the National Commission for 
Rehabilitation, Reconstruction and Resettlement (NCRRR) and for the Social Action for Poverty 
Alleviation (SAPA) Programme in Sierra Leone. 

 
BCSL generally directs its rehabilitation relief assistance to specific needy groups in specified locations. 
 This information is shared to virtually all agencies working in this sector including the relevant 
government departments and the security personnel.    

 
All these are efforts to enhance the overall co-ordination of rehabilitation programmes in Sierra 
Leone. 
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X. BUDGET 
 
ESTIMATED EXPENDITURE      
 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
POST CRISIS ASSISTANCE      
Food Security 
Crops      
Seed rice Bushel 4,500 35,000 157,500,000 71,747 
Groundnuts Bushel 1,200 40,000 48,000,000 21,866 
Cassava cuttings Bundle 1,200 10,000 12,000,000 5,466 
Sweet potato vines  Bundle 1,200 10,000 12,000,000 5,466 
Sub Total    229,500,000 104,546 
      
Livestock      
Goats Number 300 80,000 24,000,000 10,933 
Billy goats Number 60 60,000 3,600,000 1,640 
Sows Number 200 100,000 20,000,000 9,111 
Pigs Number 40 100,000 4,000,000 1,822 
Hens Number 1,200 10,000 12,000,000 5,466 
Cocks Number 300 10,000 3,000,000 1,367 
Training  Session 10 60,000 600,000 273 
 
Salaries and Per Diem Agriculture Staff    
Supervisor Month 12 400,000 4,800,000 2,187 
Extension staff (1 persons) Month 12 350,000 4,200,000 1,913 
Perdiem supervisor (10 days Mth) Days 120 10,000 1,200,000 547 
Sub Total      77,400,000 35,259 
     
Health and Medical Services     
Rehabilitation of health centres Centre 2 47,603,600 95,207,200 43,370 
Assorted medications Kit 15 666,667 10,000,005 4,555 
VIP latrines Latrine 9 2,500,000 22,500,000 10,250 
Waterwells  Well 3 12,000,000 36,000,000 16,399 
Salary of field supervisor Month 12 350,000 4,200,000 1,913 
Perdiem supervisor (10 days / Mth) Day 120 15,000 1,800,000 820 
Sub Total    169,707,205 77,308 
      
Post War Assistance     
Peace building and reconciliation Workshop 5 5,000,000 25,000,000 11,388 
Salary of counsellor (1 persons) Month 12 300,000 3,600,000 1,640 
Perdiem counsellor (10 days Mth) Day 120 15,000 1,800,000 820 
Sub Total    30,400,000 13,848 
      
Total Post Crisis Assistance    507,007,205 230,961 
      
CAPITAL EQUIPMENT      
4WD vehicle for relief Vehicle 1 50,000,000 50,000,000 22,777 
Motorcycle & helmet  Unit 1 8,000,000 8,000,000 3,644 
Bicycle for agric extension staff Unit 1 400,000 400,000 182 
Bicycle for peace building comp Unit 1 400,000 400,000 182 
Total Capital Equipment    58,800,000 26,786 
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Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT   
   
Staff Salaries and Support      
Programme coordinator Month 12 800,000 9,600,000 4,373 
Accountant Month 12 350,000 4,200,000 1,913 
Secretary  Month 12 350,000 4,200,000 1,913 
Driver   Month 12 250,000 3,000,000 1,367 
Office Operations      
Stationery and office supplies Month 12 120,000 1,440,000 656 
Vehicle Operation      
Fuel for 2 motorcycles Month 12 250,000 3,000,000 1,367 
Repair & maint vehicle & m/cycles Month 12 300,000 3,600,000 1,640 
Insurance and licenses Year 1 400,000 400,000 182 
Total Personnel, Administration, Operations and Support  29,440,000 13,411 
      
AUDIT AND EVALUATION      
Audit fees Lumpsum   1,500,000 683 
Evaluation Lumpsum   5,000,000 2,278 
Total Audit and Evaluation    6,500,000 2,961 
      
      
TOTAL ESTIMATED EXPENDITURE   601,747,205 274,118 
      
Rate of Exchange :  USD 1 = Leones 2,195.21     
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POST WAR REHABILITATION & RESETTLEMENT PROGRAMME 
FOOD SECURITY, COMMUNITY INFRASTRUCTURE 

 
I. REQUESTING ACT MEMBER INFORMATION 
 
! Brethren Relief & Development Agency Church Of The United Brethren In Christ Sierra 

Leone Conference 
 
 
II. IMPLEMENTING ACT MEMBER AND PARTNER IN FORMATION 
 
The Church of the United Brethren in Christ came to Sierra Leone in 1855 as a result of Mission 
Outreach.  Being a Mission Outreach for so long, the gradual idea of nationalisation process was 
conceived in 1983 to create a national church with a national leadership.  Thus on 1 January 1986, the 
first national General Superintendent was elected to replace the expatriate Missionary Field Secretary of 
the UBC Mission, Sierra Leone.  The two Conferences, Provincial and Western Area, were merged into 
one Conference known as the Church of the United Brethren in Christ, Sierra Leone Conference.  
 
The UBC Church started its development activities in 1990, when the Planning Evaluation and 
Training Department (PET) of the Council of Churches in Sierra Leone (CCSL) trained eleven 
Planning Officers of which UBC was a beneficiary.  In 1992, a Development Office was set-up in 
Bo District with a part-time staff. In April 1996 a full time Development Officer was appointed to 
strengthen UBC’s interventions in providing relief support to war victims. 

From 1995, UBC, effectively started relief activities.  These activities extended to the provincial 
towns of Bo, Bonthe, Mattru in the South and Western Area.  Since then UBC SL has been a 
reliable and reputable partner for national and international organisations  such as(BFTW, ACT, 
WRI, CCSL and EFSL).  The relief activities normally cover the distribution of food and non-food 
items. Other activities have also included  food security , Peace and Reconciliation Through Folk 
Media and Training Workshops. 

UBC started rehabilitation activities when the South was declared safe by NCRRR in 1996.  Over 
three hundred farm families in Bumpeh Chiefdom and two hundred in the Imperri chiefdom were 
supported with seeds and tools.  The Conference also established a seed bank in the two chiefdoms. 
 The hostilities  which resumed in 1998 however disrupted the process as rehabilitated returnees 
were again displaced. In 1999 – 2000 UBC received funding from BFTW for Peace and 
Reconciliation in the Eastern and Southern Provinces. UBC also received funding from DW for 
Food Security in the Bumpe and Imperri Chiefdoms in the Southern Province. 

Since the 2001 proposal was not fully funded, this proposed project is a continuation of  the Peace 
Building, Agricultural /Food Security and Animal Husbandry components.   
 
 
III. DESCRIPTION OF EMERGENCY SITUATION 
 
Please see the general description in the original appeal of  11 December 2001. 
 
In the Imperri Chiefdom, Bonthe District, Southern Region, rutile mining, which is the main 
economic backbone both to the community and the state was looted and vandalised by the rebels. 
School furniture was used as fire wood while the buildings were used as training camps for both 
CDF and Rebels.  In Bandajuma Yawei in Kailahun District and Gbane in Kono District there was 
massive destruction of infrastructure , schools and clinics, private homes and in some cases the 
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entire villages were destroyed. The road conditions are in very bad state, some are not even 
passable, bridges are broken, cash crops over grown into forest, sanitation is very poor and no toilet 
facilities. 
 
Some of the water wells have become polluted  by the dumping of bodies by the rebels.  
    
Location for proposed programmes. 
 

LOCATION INTERVENTION CHIEFDOM DISTRICT REGION 
Bandajuma Food Security Yaweh Kailahun 

District 
Eastern 
 

Animal 
Husbandry 

Bandajuma  Yaweh  Kailahun Eastern 

Moriba Town 
Kabati 
Mogbwemo 
Kpetema  

School Furniture Imperri 
Jong 
Imperri 
Bumpe 

Bonthe 
Bonthe 
Bonthe 
Bo 

Southern 
Southern 
Southern 
Southern 

 WORKSHOPS Imperri  
Bumpe 

Bonthe 
Bo 

Southern 
Southern 

Makonbo Fishing Imperri Bonthe Southern 
Lower Bambara Water and Sanitation Imperri Bonthe Southern 
Bandajuma Yawei 
Ngandorhun  

Peace and 
Reconciliation 

Yawei Gbane Kailahun 
Kono 

Eastern 

 
 
Current Security Situation 
With the Ongoing disarmament the country is relatively calm. The new Sierra Leone Army is 
winning the confidence of the people, they have been deployed in Kambia, Kono and Pujehun in 
Kailahun, while the police have been deployed in Makeni and Magburaka (rebel strong holds) and  
Kono (a diamond rich area).   The disarmament is currently on going in Kailahun.  Over 1,500 RUF 
have disarmed in Kailahun. There is still some problem in the rich diamond town of Tongo on  the 
Sierra Leone/Liberian border. UNAMSIL is present in all the districts. 
 

IV. GOAL & OBJECTIVES 
 
The proposal is to provide assistance to the war affected (ex-combatants, women and youth) in the 
areas of  Food Security, Sanitation, Learning Materials, Animal Husbandry, Fishing, Skill Training 
and Disaster Preparedness.    The overall goal is therefore, to support war affected communities in 
Sierra Leone for resettlement and reintegration activities heading for sustainable peace. 
 
Objectives 
! Additional 2,000 farm families (19,000 individuals) can resume staple crop (rice) production 

and have improved food security in their communities.  
! 200 families are to be provided with livestock in Yawei Chiefdom. 
!  4 communities in Lower Bambara and 3 Communities in Gbandajuna Yawei will be better  

prepared in disaster management and mitigation. 
! 2 Imperri communities will be provided with fishing gear. 
! 1,000 sets of desks and benches along with  80 sets of tables and chairs will be provided for  two 

schools in Imperri Chiefdom. (This component was not funded in the previous appeal) 
! 10 Ex-combatants will be trained in carpentry and blacksmithing. 
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V. TARGETED BENEFICIARIES 

The direct beneficiary communities will include Imperi, Bumpeh and Jong chiefdoms  in the 
Southern Province, Yawei and Gbane, Lower Bambara in the Eastern Privince. In these 
communities, this project will cater directly for 14,000 individual beneficiaries (1,000 farming 
families, 200 families for livestock, 300 trained for DDM, 300 primary school children, 30 ex-
combatants trained).  The target population in these communities will be primarily returnees who 
fled either to safe havens outside their chiefdoms or into hidden camps in the bush within the 
chiefdoms.  Some of these farmers may also be part of the local population who remained in their 
villages but suffered high levels of loss.  Generally, the direct beneficiaries will include community 
leaders and headmen, ex-combatants, youths, women especially single parents, farm families, 
demobilised ex-combatants including former RUF, CDU, CDF, AFRC, etc.  Overall, a total target 
population of 47,500 individuals are hereby targeted within the proposed project areas. 

The majority of the women in these communities are breadwinners and whose husbands have either 
been killed or abducted or missing during the incursion.  The main beneficiaries are women in the 
target communities. According to studies by the UN and other international agencies supported by 
UBC’s experience and knowledge of the project area, approximately 15 to 20 percent of households 
in the target communities are female heads and consequently the breadwinners for their families.  A 
minimum of 15-20 percent of the target population will therefore be women-headed households. 
 
Criteria for the selection of beneficiaries 
UBC recently did assessment work in collaboration with beneficiaries.  The selection of the 
beneficiaries was based on the following: 
 
! resident/returnee farmers who have not received any agricultural assistance or do not have the 

capacity to procure seed stock 
! farmers living in the community who did not have access seed and other farming inputs. 

! priority is given to recent returnees and displaced including ex-combatants with access to land for 
cultivation 

! Schools that have completely looted (furniture, etc) 

! RUF ex-combatants newly disarmed. 

! Ex-combatants who have no means to restart their livelihood. 

! Families who lost all of their animals. 
 
Number of Target Beneficiaries According to Proposed Assistance 
 
LOCATION WOMEN MEN YOUTH TOTAL Proposed Assistance 
Yawei   

 
 
 

 
 

AGRICULTURE 
• Rice seed (1000 Bushels) 
• Groundnut Seed (600 bushels) 
• Cutlass straight (500) 
• Cutlass curved (500) 
• Hoes Large (500) 
• Buckets (500) 
• Axe (500) 
• Empty bags (1000) 
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Yawei   
 

  
 

ANIMAL HUSBANDRY 
• She Goats( 250) 
• Billy goats (50) 
• Chicken – Hens (1000) 
• Chicken-cocks (250) 
• Pigs -sows (100) 
• Pigs –Boars (20) 

Imperri 
Chiefdoms 

 
 

 
 

 
 

 
43,200 

SANITATION 
Assorted building materials 
• Cement 
• Iron rod 
• Sand 
• Stones 
• Zinc 
• nails      

Imperri 
Chiefdom 

 
 

  1,500 EDUCATION 
• Set – desks & benches 
• Tables & chairs 

Imperri 
Chiefdom 

    FISHING PROJECT 
• Fishing Nets 
• Corks 
• Hooks (assorted) 
• Twines 
• Lead 
• Knives and cutlasses 
• Outboard machines 
• Boats 

Imperri  
Chiefdom 

  50 50 CARPENTRY WORKSHOP 
• Construction Materials 
• Tools 

Imperri 
Chiefdom 

  50 50 BLACKSMITHERY 
• Construction Materials 
• Tools 

Imperri, 
Bumpe and 
Jong 
Chiefdoms 
Yawei 

 
 

 
 

 
 

 
38,000 
 
10,500 

TRAINING WORKSHOPS 
• Flip charts, pens, pencils 
• Duplicating papers, participant 

feeding, transport, resource persons 
etc. 

Yawei 
Gbandajum
a 

   10,500 Flip chart, assorted materials 

Gandorhun    13,500 Flip chart, assorted materials 
 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Description of Assistance 
 
DESCRIPTION TYPE OF UNIT NO. OF UNITS/QUANTITY 
1. AGRICULTURAL IMPUTS   
  i.   Seed rice Bushels 4,000 
  ii. Groundnut seeds Bushels 1,000 
iii   Cutlass  Straight 2,000 
iv.  Cutlass Curve 2,000 
v.   Hoes  Large  2,000 
vi.  Empty  Empty  6,000 
II. ANIMAL HUSBANDRY 
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She goats  250 
Billy goats  50 
Chickens Hens 1000 
Chickens  Cocks 250 
   
III   SANITATION   
       V.I.P Toilet No. 10 
IV.  EDUCATION Set (desks, benches) 1000 
  Tables & Chairs 180 
V.   FISHING  • Fishing Nets 

• Corks 
• Hooks(assorted) 
• Twines 
• Lead 
• Knives 
• Cutlasses 
• Outboard machines 
• Boat 

128 
128 
192 
128 
128 (50kg) 
128 
128 
2 sets 
2 sets 
 

VI.  CARPENTRY • Construction 
• Tools 

 

VII.  BLACKSMITHERY • Construction 
• Tools 

 

VIII.TRAINING WORKSHOP  Resource persons 8 
 
 
Implementation & Description  Per Activity 
 
 Food Security 
Inputs provided are not intended to meet overall household food requirements or 100% of 
household seed needs.  The project intends to assist vulnerable families to attain a normal level of 
household food production.  The strategy employed here assumes that the existing settled farming 
families and returning vulnerable farm families already have the knowledge and some resources at 
their disposal to establish agricultural production.  The agricultural input support project is there to 
augment these resources - not displace them.   

Preceding distribution of inputs, prepared fields will be inspected before inputs are supplied. Each 
recipient farm family will receive two bushels up-land or low-land rice variety accordingly which is 
considered adequate and reasonable, in addition to the two bushels each recipient will also pay 2 
kerosene tins of their harvest as seed to the working group for storage.  The two bushels will be kept 
and reimbursed during the next planting season while the two extra kerosene tins will be used to 
support new beneficiaries. 

In practice, two bushels of rice seed should cover two acres of farm land and produce an average 
gross yield of thirty-five bushels (17.5 bushels per bushel planted but yields are normally higher in 
low lands than upland.) 

In addition to the rice package, selected vulnerable families especially the female headed 
households will receive further supplementary inputs.  These supplementary inputs will include a 
set of tools comprising two hoes (large and small), one straight cutlass and one felling axe.  

To ensure that most vulnerable families are able to cultivate their crops, Food-For-Agriculture 
assistance will be provided to maintain nutritional security during the cropping season especially the 
hungry season.  It is also expected that in the near future, families will be able to set aside seed for 
the next season and generate cash for other food and household expenses through the sale of 
surpluses. 
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Seeds, tools and all logistics will be procured locally.  On procurement they will be conveyed to the 
UBC store in the Eastern District of Kenema.  From there they will be subsequently moved to the 
beneficiary communities.  The inputs will be conveyed to the various distribution points using a five 
metric ton (5MT) truck.   It is anticipated that one 4-wheel drive vehicle and one motorcycle will be 
required for the sole use of the project administration. 

Fishing 
The Community empowerment for self employment of the Imperri Chiefdom  initially organized 
themselves into working youth groups to undertake productive fishing activities in a move to boost 
fishing programs for marketing purposes. 
 
This project is targeted at community youths that are drop-outs, ex-combatants and the unemployed. 
The youth group is composed of sixty four (64) members and ten (10) strong executive personnel 
responsible for the day to day running of the Association for the development of the community and the 
nation as a whole. 
 
The Fishing Project is situated at Mokombo village of the Imperri Chiefdom which was adversely 
affected during the ten year rebel war.  

The fishing project is divided into two groups.  Each group will be given 64 fishing nets and corks, 
96 assorted hooks, 64 twines, lead, knives and cutlasses, one set of Outboard machine and one set of 
boats. 

 
Procurement of Inputs 
 
Rice Seeds:  Low land and swamp rice seed varieties will  be purchased locally.  Procurement may be 
made from local vendors, the German Agency (GTZ) sponsored Seed Multiplication Project, the 
Farmers Association Resource Marketing Company (FARMCO), etc. are likely to have quality rice 
seeds, though in limited quantities.  The seed procurement and distribution will be concluded by July.  
 
Groundnut seeds:   will be purchased locally from markets or through local vendors.  The 
prospective vendors will certify the varieties and all seeds to be bought as part of the bidding 
process.  Seeds to be bought must be of the required standard (as certified by MAFE).  Proof of this 
standard will be verified by UBC’s Development Department in the field before distribution to 
project beneficiaries. 
 
Tools:   The funded tools will be purchased locally from the many local manufacturing artisans 
encountered during the community visit.   
 
Animals 
Goats will be purchased within the country and with the approval of Ministry of Agricultural (Livestock 
department) to make sure that the animal is healthy. 
 
Education 
These components were not funded in the previous appeal, therefore the need remains.  Contractors 
will be hired to make the 1,000 sets of benches and tables, 180 sets of tables and chairs. Bids will be 
advertised in the local newspapers so that qualified workers can be employed.   
  
Workshops 
Communities in the newly accessible area in the east will be targeted.  Preparatory visits will be made 
by the Field Supervisor to talk with the elders, ex-combatants and youths etc in the various operational 
areas in order to inform the target population and to also co-ordinate with the community people. 
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Invitation letters will be sent out to participants.  Resource persons will be identified from where the 
workshops will be participatory: The duration of the work will be five days. Over 50 communities are 
expected to reached in 4 Chiefdom in the South and East. 
 
Animal husbandry 
The community will be well sensitised on livestock management before the animals are distributed 
in various sections, towns and villages.  Each female family head will be allocated a set of livestock. 
The offspring of these animals will be re-allocated to other female headed families who did not 
receive animals during the first distribution.  Through this, the female headed families will be able 
to sustain their families. 
 
Skills Training 
The skills training comprises a carpentry training workshop and blacksmithing.  These Training 
Workshops will be constructed for early school leavers and Ex-combatants of the Imperri 
Chiefdom.  The centres will be responsible for the provisions of tools for the trainees and will  be 
used in the Agricultural Project. 
 
TRANSITION FROM EMERGENCY 
 
Agriculture 
This project forms the basis for transition from emergency relief response to development. Thus, 
farmers will be organised and assisted to manage their development activities with little external 
assistance.  Farmers will be left with a supply of seeds/planting materials and tools for the next 
planting season.  
 
Workshops 
The Training of Trainers will in-turn replicate workshops in their local communities. Peace 
communities will be set up at village level. 
 
Educational Materials 
Government now pays school subsidies which will be used for repairs. 
 
Animal Husbandry 
The animals will be entrusted to the family heads. It is expected that “pass on the goat” method will 
be used after production - the family head will pass on the mother goat to another family.  In the 
case of those returning to places of origin, they will take along their animals. 
 
Fishing Project  
The fishing project will be entrusted to the fishing groups.  It is expected that the profit accrued 
from the sales of the fish will enhanced the purchase of other fishing items.  These items will be 
distributed to other fishing groups in the Imperri Chiefdom.   
 
Skills Training 
The skill training centres which comprises carpentry and blacksmithing will be managed by the 
tutors of these centres.  The community leaders will also be part of the management team.    
 
 
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
The Conference Development commission in conjunction with the Development Committees and 
project Committees set up in the Conference Districts will undertake the management of the project. 
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The Development Co-ordinator provides the technical Leadership to the Development Department in 
planning, monitoring & reporting.  The Co-ordinator and regional leaders are responsible for the day-to-
day management and implementation of the project involving the planning, management and Co-
ordinating at field level.  The Co-ordinator reports to the Development officer who reports to the 
National Development Board.  
 
Finance  
All payments, including standing orders above Le 50,000 (fifty thousand leones) must be approved by 
the General Superintendent or, in his absence, his nominee within the Conference, in consultation with 
the Development office. 
 
Payments of Le 50,000 (fifty thousand) and below may be approved by the Head of the Project against 
adequate documentation including standing orders and other requisitions accompanied by the 
appropriate vouchers. 
 
Neither the Treasurer nor the Finance Officer shall approve any payments. 
 
All requests for payments from the agency Accounts must emanate from Head of BREDA for 
subsequent approval as above. 
 
For every payment, a Payment Requisition Form must be prepared by the Finance Officer for onward 
transmission together with other financial processing documents through the Head of BREDA to the 
appropriate authority for necessary approval. 
 
All payments above Le 50,00 (fifty thousand leones) must be made by cheque.  For every such 
payments, the following must be observed strictly: 
! Payment requests, including orders, must be submitted by the Head of BREDA to the General 

Superintendent who shall authorize the processing of the cheques. 
! A voucher must be produced against every request that has been duly approved for payment and 

must accompany the cheque subsequently prepared for endorsement. 
! The subsequent payment Requisition Forms and vouchers shall be prepared by the Finance Officer 

or the Project Cashier where this position exists. 
 
Monitoring  
Each of the C.B.O/organisation is responsible for the monitoring of its own activities at local level.  The 
Development Office in collaboration with other stake holders including WRI will be responsible for 
monitoring the programme at the regional and national levels. 
 
A mid-term evaluation will be carried out  by the Development Department and an external 
consultant respectively. 
 
VIII. IMPLEMENTATION TIME TABLE 
 
January – 31 December 2002 
 
 
IX. CO-ORDINATION 
 
BREDA has long years of experience in development Sierra Leone and collaborates  with other 
agencies both national and international in Development, Relief and Rehabilitation.  The 
Conference also collaborates with the Ministry of Agriculture, Forestry and the Environment 
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(MAFE) and the Evangelical Fellowship of Sierra Leone, (EFSL).  BREDA  is fully recognized by 
the following Government agencies: 
 

• National Commission for Rehabilitation, Reconstruction and Resettlement (NCRRR) 
• Social Action for Poverty Alleviation (SAPA) 
• Ministry of Development & Economic Planning (MDEF) 
• Ministry of Health and Sanitation (MOHS) 
 

 
X. BUDGET 
 
ESTIMATED EXPENDITURE 
 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
POST CRISIS - DIRECT ASSISTANCE     
Food Security and Agriculture      
Seeds:      
Rice Bushel 2,000 35,000 70,000,000 31,888 
Groundnuts Bushel 1,000 40,000 40,000,000 18,221 
Tools:      
Straight cutlasses Number 1,000 5,000 5,000,000 2,278 
Curved cutlasses Number 1,000 5,000 5,000,000 2,278 
Large hoes Number 1,000 4,000 4,000,000 1,822 
Small hoes Number 1,000 3,000 3,000,000 1,367 
Axes Number 1,000 8,000 8,000,000 3,644 
Sub Total    135,000,000 61,498 
      
Animal Husbandry      
Goats Number 275 80,000 22,000,000 10,022 
Billy goats Number 100 60,000 6,000,000 2,733 
Hens Number 1,500 10,000 15,000,000 6,833 
Cocks Number 500 10,000 5,000,000 2,278 
Pigs Number 150 100,000 15,000,000 6,833 
Sows Number 150 100,000 15,000,000 6,833 
Sub Total    78,000,000 35,532 
      
Post Harvest Costs      
Empty bags Number 2,000 1,000 2,000,000 911 
Drying floors Number 400 20,000 8,000,000 3,644 
Sub Total    10,000,000 4,555 
 
Sanitation      
VIP toilets Toilet 18 3,000,000 54,000,000 24,599 
Pumps for water wells Unit 4 12,000,000 48,000,000 21,866 
Sub Total    102,000,000 46,465 
      
Fishing Project  - Equipment      
Fishing nets Net 128 70,000 8,960,000 4,082 
Corks Number 128 5,000 640,000 292 
Assorted hooks Number 128 500 64,000 29 
Twines Number 128 8,000 1,024,000 466 
Sinks Number 128 20,000 2,560,000 1,166 
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Knives Number 128 3,000 384,000 175 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
Straight cutlasses Number 128 5,000 640,000 292 
Sub Total    14,272,000 6,501 
      
Training Workshops      
Agriculture workshops Workshop 3 3,000,000 9,000,000 4,100 
Total Post Crisis Assistance    348,272,000 158,651 
      
MATERIAL TRANSPORT, STORAGE, WAREHOUSING & HANDLING   
Rental of truck and related costs Trip 8 1,500,000 12,000,000 5,466 
Rental of warehouses Warehouse 3 500,000 1,500,000 683 
Repairs & maint warehouses Warehouse 3 300,000 900,000 410 
Security guards (3 persons) Month 12 300,000 3,600,000 1,640 
Labor costs loading & offloading Lumpsum   1,000,000 456 
Total Material Transport, Storage, Warehousing and Handling  19,000,000 8,655 
      
CAPITAL EQUIPMENT      
Office Equipment      
Desktop computer Unit 1 5,000,000 5,000,000 2,278 
Laptop computer Unit 1 6,000,000 6,000,000 2,733 
Photocopy machine Unit 1 5,000,000 5,000,000 2,278 
Communications Equipment      
Fax machine Unit 1 1,000,000 1,000,000 456 
Vehicles      
Motorcycles (125 cc) Unit 1 8,000,000 8,000,000 3,644 
4WD double cabin vehicle Vehicle 1 50,000,000 50,000,000 22,777 
Fishing Project Equipment      
Boat for fishing project supervision Unit 1 6,000,000 6,000,000 2,733 
Outboard motor for fishing boat  Unit 1 12,000,000 12,000,000 5,466 
for project supervision  
Total Capital Equipment    93,000,000 42,365 
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT    
Staff Salaries and Support:      
Development officer Month 12 600,000 7,200,000 3,280 
Programme officer Month 12 470,000 5,640,000 2,569 
Coordinator for Women's program Month 12 470,000 5,640,000 2,569 
Monitoring officer Month 12 470,000 5,640,000 2,569 
Finance and administration officer Month 12 470,000 5,640,000 2,569 
Logistics officer Month 12 385,000 4,620,000 2,105 
Administrative assistant Month 12 312,000 3,744,000 1,706 
Finance clerk Month 12 385,000 4,620,000 2,105 
Driver Month 12 247,000 2,964,000 1,350 
Office assistant Month 12 247,000 2,964,000 1,350 
Staff benefits:      
Project staff benefits Lumpsum   6,000,000 2,733 
Staff Travel      
International travel Lumpsum   4,000,000 1,822 
Local and regional travel Lumpsum   2,000,000  
Per diem for food and lodging Lumpsum   6,000,000  
Office Operations      
Office rental Month 12 166,667 2,000,000 911 
Office utilities Month 12 250,000 3,000,000 1,367 
Office stationery and supplies Month 12 250,000 3,000,000 1,367 
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Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
Communications      
Telephones Month 12 166,667 2,000,004 911 
Electronic mail Month 12 110,000 1,320,000 601 
Vehicle Operation      
Fuel Month 12 338,000 4,056,000 1,848 
Lubricants Month 12 166,667 2,000,004 911 
Diesel Month 12 328,250 3,939,000 1,794 
Maintenance (parts and labor) Month 12 250,000 3,000,000 1,367 
Insurance Lumpsum   250,000 114 
Total Personnel, Administration, Operations and Support  91,237,008 37,918 
      
      
AUDIT AND EVALUATION      
Audit fees Lumpsum   1,000,000 456 
Program evaluation Lumpsum   4,000,000 1,822 
Total Audit and Programme Evaluation   5,000,000 2,278 
      
      
TOTAL ESTIMATED EXPENDITURE   556,509,008 249,866 
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I. REQUESTING ACT MEMBER INFORMATION 
 
! Wesleyan Church of Sierra Leone (WCSL) 
 
 
II. IMPLEMENTING ACT MEMBER AND PARTNER INFORMATION 

 
The Wesleyan Church of Sierra Leone (WCSL) was established in1889 by the American Wesleyan 
Missionaries.  It has a membership of about twenty-five thousand in two hundred local Church 
congregation.  WCSL operates mainly in the Northern Province and in the Western Area of Sierra 
Leone. 
 
The Church’s activities include Relief, Rehabilitation, Development, Health, Education and 
Poverty Alleviation. 

 
The headquarters office has been moved from Makeni to Freetown as a result of the war. Recently, 
sub regional offices have been established in Bo, Kambia and Makeni with regional officers based 
there. 

 
When the war intensified the Church had to intervene in the following areas as a way of responding 
to the humanitarian crisis caused by the war.  WCSL in concert with WFP, ICRC, WRI, CRS, 
effectively serviced a little over 30,000 internally displaced persons (IDPs) with food and non-food 
items in the north, between 1997-1998.  The disruption of agricultural activities and shortage of 
food caused the church to be involved in agricultural rehabilitation providing seed rice, groundnut 
and farming tools to farm families in WCSL operational areas - particularly to traumatised people.  
The Church was also involved in providing medical services to the sick.  The Church, in one of its 
programmes on community animation and training, has been conducting workshops and seminars 
in community development issues, peace building and reconciliation and human right issues. 

 
In the year 2000, through ACT funding,  WCSL provided learning and teaching materials to ten 
primary schools, provided furniture to two schools, renovated and provided drugs and medical 
supplies to the Freetown Health Centre.  In 2001, also through ACT funding, WCSL carried out 
water and sanitation programs, peace building and reconciliation and provided school furniture  

 
III. DESCRIPTION OF EMERGENCY SITUATION 
 
When the civil war intensified in 1997, ten of thousands of people were displaced, others fled to 
neighbouring Guinea as refugees.  Houses and institutions of learning and vocational centres were burnt 
down.  Farming activities were disrupted, leading to food scarcity, public infrastructure were 
vandalized.  Property and household utensils looted, hospitals, health centres and schools were 
vandalized and looted.  The absence of operational hospitals and health centres in rebel held areas 
greatly increased morbidity and mortality rates that also contributed to the high traumas in the already 
distressed communities.  

 
Current Situation 
At the moment, the disarmament process has been high on the agenda as large parts of the Northern 
Province have disarmed and some are in the process of disarming gradually.  Agricultural activities that 
were severely hampered have resumed, schools are gradually reopening, although children are learning 
in very difficult circumstances, and human activities have recommenced.  A lot of peace building efforts 
are going on as the Peace Keepers are deployed in the Northern Region, which have been the strong 
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hold of the rebels for over two years now.  With disarmament in progress people are returning to their 
communities to rebuild their lives.   

 
Impact On Human Lives 
Thousands have been killed or maimed,  tens of thousands are internally displaced and around  
450,000 fled to neighbouring Guinea as refugees..  Homes and public infrastructure have been 
vandalised  and property looted. Farming activities have been severely disrupted leading to acute 
food scarcity;  livestock has been slaughtered and eaten by rebels.  People in rebel areas live on 
largely carbohydrate foods such as cassava, sweet potatoes, etc.  The absence of operational health 
facilities has greatly increased the mortality and morbidity rates thereby increasing the trauma in the 
suffering masses.  People continue to die from preventable/curable diseases.  Tens of thousands live 
in makeshift homes as their homes have been burnt by rebels or are displaced. Youths in special 
vocational skills training centres were no longer able to continue there since most of these centres 
were used as training grounds by rebels and were burnt down.  

 
Recently, resettling families are faced with the difficult task of starting a home with nothing as the 
basic needs required to resettle are not available.  Over 90% of returnees and host communities who 
suffered under the rule of the rebels are highly traumatised and confused, making it difficult to 
restart life in their war turned communities.   

 
Description Of Damages 
About 80% of household properties were vandalised and comprehensively looted.  In the case of the 
Wesleyan Church all her 86 Primary Schools, 5 Secondary Schools, 1 Hospital, 5 Health Centres 
were vandalised and looted.   All vehicles, motorbikes, office equipment, development training 
centres in Makeni and three regional offices were vandalised and looted.   

 
The damages were so extensive that even the working tools of most enterprises, such as Carpentry, 
Masonry, Blacksmithing, Tailoring and other heavy equipment in the most  remote and needy 
communities were looted, leaving such enterprises defunct and devoid of tools to restart their 
enterprises.   

 
Locations for Response 
The Wesleyan Church response would be in the Northern Province of Sierra Leone where an 
assessment was conducted to ascertain the damages caused to human lives and properties.   The 
disarmament process is on schedule and a lot of IDPs and returnees from neighbouring countries 
have begun to resettle.  85% of the Church operations are in the North and the Wesleyan Church has 
a very strong presence there. 

 
Targeted Communities for Psychosocial in Ten (10) Chiefdoms 
 

Chiefdom    Town/Sections 
1. Sella Limba  - Kamakwie 
2. Thonko Limba  - Madina 
3. Gbendembu Ngowanhun - Gbendembu 
4. Magbaimba Ndohahun - Kagbere 
5. Wara Wara Yagala - Kabala 
6. Magbema   - Kambia Town 
7. Biriwa   - Kamabai 
8. Makari Gbanti  - Panlap 
9. Bombali Shebora  - Makeni 
10. Safroko Limba  - Binkolo 
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Toilets and Hygiene Promotion 
The communities targeted will be in the Kambia District in Kambia town, Magbema Chiefdom. 

 
Emergency Assistance – Non-Food In Ten (10) Chiefdoms 

 
Chiefdom    Town/Sections 
11. Sella Limba  - Kamakwie 
12. Thonko Limba  - Madina 
13. Gbendembu Ngowanhun - Gbendembu 
14. Magbaimba Ndohahun - Kagbere 
15. Wara Wara Yagala - Kabala 
16. Magbema   - Kambia Town 
17. Biriwa   - Kamabai 
18. Makari Gbanti  - Panlap 
19. Bombali Shebora  - Makeni 
20. Safroko Limba  - Binkolo 

      
 
IV. GOALS & OBJECTIVES 

 
The main goal is to provide the basic needs of resettling families and facilitate the reintegration of 
IDPs and returnees.   
  
Objectives: 
 
Psychosocial  - To conduct ten  workshops, one in each operational area, on Peace Building, 
Conflict Resolution and Disaster Management/Preparedness, HIV / AIDS and deforestation- for 500 
trainers of trainers in ten chiefdoms in the Northern region by December 2002. 
   
Rehabilitation of Infrastructure -   To rehabilitate thirty community toilets in Kambia Town and 
carry out hygiene promotion campaigns in the Kambia District by December 2002.   
 
Emergency Support – Non Food Items  - To provide basic non food items consisting of basic 
household utensils and personal effects for 1,000 resettling female heads of households in ten  
chiefdoms in the Northern Province by December 2002. 
 
 
V. TARGETTED  BENEFICIARIES 
 
Number And Type Of Beneficiaries 
 
Psychosocial - 500 trainers of trainers in ten  chiefdoms in the following proportions; Women-20%, 
Men- 30%, Youths-50%, consisting of largely community leaders, religious leaders, and civil 
ogranisations. 
   
Toilets Rehabilitation and Hygiene Promotion 
The target will be 30 family heads and their dependants (6 x 30 family members) and community   
people without toilets. 
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Emergency Assistance – Non Food Items 
1,000 war affected female heads of household (6 x1,000 family members) in ten chiefdoms. This 
means 100 female heads of households will be targeted in each chiefdom. (See below) 

 
Category Of Beneficiary No. Per Chiefdom 
1.War Affected Female Heads of Households 
         a). Widows 
         b). Single Parents 
         c).  Elderly 
         d). Handicap 

 
25 
30 
15 
10 

2.  Disadvantaged Host Female Heads  20 
Total Per Chiefdom 100 

 
 
Criteria For Beneficiary Selection 
 
Psychosocial 
! The northern Region has been under rebel control for a longer period and a lot of damage and 

destruction were inflicted on defenceless civilians. 
! Host communities, returnees and resettling families who are highly traumatised. 

 
Rehabilitation of toilets - Villages assessed by community and Implementers for Skills training 
centre and toilets. 

 
Emergency Assistance – Non-food Items 
! War affected female heads of households (widows, single parents, elderly) who have gone to 

resettle their destroyed communities in 10 villages/towns in 10 Chiefdoms. 
! Selection by community and verified by implementing agency. 
! Disadvantaged host female heads of households. 

 
VI. Target Beneficiaries According To Proposed Assistance 

 
Items/Description No. Of Workshops Quantity Per 

Family/Chiefdom  
Total 

1.  Psychosocial    
     Training Workshops  10 50 500 
Items/Description No. Of Groups/ 

Beneficiaries 
Quantity Per 
Family/Group  

Total 

C). Rehabilitation of Toilets 1 30 30 
3.  Emergency Assistance – Non- 
     Food Items 

a) Cups 
b) Spoons 
c) Plates 
d) Bowls 
e) Buckets 
f) Knives 
g) Large Spoons 
h) Set of Pots 
i) Blankets 
j) Soap 
k) Used Clothing  

 
 
1000 
1000 
1000 
1000 
1000 
1000 
1000 
1000 
1000 
1000 
5000 

 
 
5 pieces 
5 pieces 
5 pieces 
3 pieces 
1 piece 
1 piece 
2 pieces 
1 set 
3 pieces 
4 cakes 
5 per child 

 
 
5,000 
5,000 
5,000 
3,000 
1,000 
1,000 
2,000 
1,000 
3,000 
4,000 
25,000 
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VII. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Psychosocial 
Ten workshops will be conducted for 500 trainers of trainers in Ten (10) chiefdoms.  Assistance for 
these workshops will consist of food and workshop materials, facilitation fees, and transport 
reimbursement for trainees to the workshops and vehicle. 
 
Toilets rehabilitation and hygiene promotion  
At least thirty (30) community toilets will be rehabilitated in Kambia Town in the Kambia District.  
Materials needed will be zinc, assorted nails, boards and slabs for each toilet.  Sanitation Campaigns 
will be conducted in the targeted community using health posters, teaching materials and the media. 

 
Emergency Assistance – Non-Food Items 
1,000 war affected female heads of household will be supported with non-food items.  Materials 
needed are a set of pots, plates, cups, bowls, spoons, buckets, knives, used clothing, blankets and 
vehicle to transport items to beneficiaries. 
 
Implementation Description Per Activity 

 
Psychosocial 
Ten (10) workshops will be conducted for 500 trainers in Peace Building and Reconciliation, 
Disaster Management/Preparedness on HIV AIDS and Deforestation.  Participants will be drawn 
from religious leaders, opinion leaders in communities and community animators at the grassroots 
level, who will have the opportunity to disseminate experience gained to promote Peace and 
Reconciliation in their respective communities. 

 
One training of trainers’ workshop will be conducted in each of the ten chiefdoms for three days 
each, to build the skills of participants in Peace Building and Reconciliation using appropriate local 
skills.  Three Regional Officers and four Community Animators located in these communities will 
be required for the implementation of this assistance.  Transport fares will be needed for participants 
to the workshop and a vehicle to convey training team and workshop materials.  Food and workshop 
materials will be made available for each participant and transport allowance given at the end of the 
three-day workshop. 
 
Toilets Rehabilitation and Hygiene Promotion 
Since communities have been left for so long without being occupied and damages cause by the 
war, over 75% of the community infrastructure in the Kambia District were destroyed.  This Project 
will assist in rehabilitating and repairing at least thirty toilets and promote good sanitary practices 
through campaigns in a bid to reduce the high incidence of prevalent diseases.  Zinc, roofing nails, 
boards and specially designed slabs will be provided for each identified family that has dug a pit and 
raised the toilet compartment to wall height. 

 
Emergency Assistance – Non-Food Items 
Villages and towns were comprehensively vandalised during the ten-year-old war as all personal 
effects, cooking utensils and other household items left behind were subjected to looting and 
vandalism by the fighting forces occupying this community after the host community fled for safety. 
 Returning families will find it extremely difficult to restart life, particularly female heads of 
households.   

 
The project seeks to provide these basic cooking utensils for at least 1,000 female heads of 
household (war affected, elderly, single parents, handicap), in ten chiefdoms targeted in the 
Northern Province.  Each female head will receive cups (5), spoons (5), plates (5), bowls (3), 
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buckets (1), knife (1), large spoons (2), set of pots (1set), blankets (3), soap (4), cloths (5).  These 
items will be purchased locally at the prevailing price.  Field officers and their voluntary teams will 
assist in the distribution of these items to beneficiaries after they have been transported to their 
communities.  Three Regional Officers will be required to assist in implementing the programs. 
 
Transition From Emergency 
 
Psychosocial 
Trainers will be knowledgeable of Reconciliation skills and techniques that they will use to replicate 
the program to very remote communities in the pursuit to promoting Peace and Reconciliation.  
Formation of grassroots mediation groups to address tensions and disputes at the local level will 
eventually emerge. 

  
Rehabilitation of toilets 
The rehabilitation of toilets and hygiene promotion will be transformed into task groups at the 
village level that will help to disseminate sanitation information in their respective communities.  
   
Emergency Assistance- Non Food Items 
Beneficiaries, after receiving this assistance will cultivate the attitude of self- pride and dignity.  
    
VIII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
The project will be implemented by the Department of Planning and Development of the Wesleyan 
Church Of Sierra Leone.  The Project Co-ordinator will be under the direct supervision of the 
Director of Planning and Development of WCSL.  The Co-ordinator will be responsible for the day-
to-day administration of the project and will co-ordinate all the intended areas of intervention. 

 
The Co-ordinator will be assisted by the three regional officers and five community Animators.  The 
Community Animators will oversee the project at the village/community level and will be 
answerable to regional officers.  The Head of Church will provide overall supervision.  
 
Finance 
Funds received for this assistance will be deposited into the ACT Account.  The signatories to the 
account will be the head of church to sign with either the Director of Planning and Development or 
the Project Co-ordinator. 

 
Disbursement requests will be made by the project co-ordinator and approved by the Director of 
Planning and Development.  Expenditure will be authorised by the Head of Church.  The accountant 
will prepare payment vouchers and will be duly signed and supporting documents attached. 
 
Monitoring  
The three regional officers will be responsible for monitoring the activities of the community 
animators on a monthly base, visiting project locations monthly to check progress made as a result 
of interventions.  The community animators will monitor the program on a day-to-day bases visiting 
beneficiaries and implementing project at the village/ town level. 

 
The project co-ordinator will make regular visits to target response locations on a quarterly to 
oversee and get feed back on the implementation of the project.  Officers of the Council of 
Churches in Sierra Leone will also be required carry out monitoring.  Community representatives of 
the target response locations will also be involved in monitoring to ensure quality service provision. 
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Because of the large area to be covered and to facilitate  project follow-up and subsequent ACT 
Projects there is need for one Toyota Hilux and one XL Bike to help in the proper co-ordination of 
the project and also building the capacity of the organisation. 
   
 
IX. IMPLEMENTATION TIME TABLE 
 
The period of implementation will be from January 2002 to December 2002. 
 
 
X. CO-ORDINATION 
 
WCSL will be co-ordinating with other ACT Members in Sierra Leone.  To avoid duplication, the 
target beneficiary locations are different from other ACT members.  The Church will also be 
relating with other humanitarian agencies to co-ordinate assistance. 
 
XI. BUDGET 
 
ESTIMATED EXPENDITURE      
 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
POST CRISIS ASSISTANCE:      
Shelter Rehabilitation & Construction     
Water and Sanitation      
Construction of toilets Toilet 30 2,500,000 75,000,000 34,165 
Promotion of hygiene Campaign 3 3,000,000 9,000,000 4,100 
Sub Total    84,000,000 38,265 
      
Psychosocial Inputs      
Community based workshops  Workshop 10 4,000,000 40,000,000 18,221 
      
Return And Repatriation      
Household items for returnees Set 1,000 68,500 68,500,000 31,204 
Total Post Crisis Assistance    192,500,000 87,691 
      
MATERIAL TRANSPORT, STORAGE, WAREHOUSING & HANDLING   
Labor fees for loading & unloading Lumpsum   1,200,000 547 
Other costs Lumpsum   300,000 137 
Total Material Transport, Storage, Warehousing & Handling  1,500,000 683 
      
CAPITAL EQUIPMENT      
Motorcycle Unit 1 8,000,000 8,000,000 3,644 
Hilux double cabin Vehicle 1 50,000,000 50,000,000 22,777 
Total Capital Equipment    58,000,000 26,421 
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT    
Staff Salaries and Support      
Coordinator Month 12 400,000 4,800,000 2,187 
Finance officer Month 12 250,000 3,000,000 1,367 
Regional officers (3 persons) Month 6 600,000 3,600,000 1,640 
Animators (5 persons) Month 12 500,000 6,000,000 2,733 
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Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
Project Staff Benefits      
Project staff benefits Lumpsum   3,000,000 1,367 
Staff Travel      
International travel Lumpsum  1,500,000 1,500,000 683 
Inland/local travel (1 trip mth x 4 )  Month 12 160,000 1,920,000 875 
Per diem (food & lodging x 4 pers) Month 12 120,000 1,440,000 656 
Office Operations      
Office utilities Month 12 60,000 720,000 328 
Stationery and supplies Month 12 150,000 1,800,000 820 
Communications      
Telephone  Month 12 50,000 600,000 273 
Electronic mail Month 12 100,000 1,200,000 547 
Vehicle Operation      
Fuel and lubricants Lumpsum   4,530,000 2,064 
Maint 2 motorcycles & 1 vehicle Lumpsum   1,200,000 547 
Insurance and licenses Lumpsum   650,000 296 
Total Personnel, Administration, Operations and Support  35,960,000 16,381 
      
AUDIT AND EVALUATION      
Audit Lumpsum   1,000,000 456 
Evaluation Lumpsum   1,500,000 683 
Total Audit and Evaluation    2,500,000 1,139 
      
TOTAL ESTIMATED EXPENDITURE   290,460,000 132,315 
      
Rate of Exchange :   USD 1 = Leones 2,195.21     
 
 
 
 
 


