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Dear Colleagues, 
 
Chad is now striving to cope with the presence of refugees both in the south and the east. While the refugee 
situation in the south remains largely under control, the presence of around 213,000 Sudanese refugees in the east, 
as a result of the Darfur (Sudan) crisis, strains the country’s already over-stretched capacities as Chad is also prone 
to humanitarian emergencies such as recurring droughts and floods. 
 
Norwegian Church Aid, since beginning of its operations in eastern Chad in February 2004, has been assisting an 
estimated 15,700 refugees in Touloum, 15,200 in Iridimi and 15,000 in Mile camps. The number of refugees in 
eastern Chad has grown substantially to 213,000 refugees, now split into 11 camps (existing and under 
construction). Recent reports indicate that there is still on-going fighting in Darfur, and that the civil population are 
still subject to assaults and harassment. However, it is UNHCR's mandate to accommodate the refugees in Chad 
until it is safe for them to return to Darfur.  UNHCR has been mounting a major logistical operation to establish 
camps and transfer refugees from the border zone, where they have been subject to attacks by armed militia 
crossing over from Sudan. The conflict has spilled into Chad, with cross-border raids that have killed Chadian 
civilians. 
 
In the coming months, UNHCR plans to establish new camps in eastern Chad in addition to the 11 existing ones. 
Before the rainy season starts in  July, the UN agency hopes to have relocated refugees now living in camps which 
are either too close to the border of Sudan or where water is scarce.  NCA is now in a consolidation phase where 
most refugee tents are built and most of the water and sanitation infrastructures are in place in the camps it is 
managing at the moment. As one of  UNHCR’s main implementing partners, NCA has been requested to continue 
implementing activities in 2005.  In this appeal NCA are planning to provide adequate water and sanitation 
services for  Sudanese refugees seeking protection in Chad. Activities include site planning, extension of three 
refugee camps, opening new contingency sites to accommodate influxes, provide new sites in a decongestion 
exercise, psychosocial support services for approximately 45,000 Sudanese refugees and provide logistical support 
to this remote part of Chad.  
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This appeal is  a continuation of ACT appeal AFCH-41. 
 
Name of ACT member/partner 
• Norwegian Church Aid (NCA) 
 
Project Completion Date: 31 December 2005 
 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 847,100 
Less: Pledges/Contr. Recd. 0 
Balance Requested from ACT Alliance 847,100 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind co-operation. 
 
For further information please contact: 
ACT Director, White Rakuba (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 

 
ACT is a global alliance of churches and related agencies 
working to save lives and support communities in 
emergencies worldwide. 
The ACT Co-ordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Jessie Kgoroeadira 
Acting Director, ACT Co-ordinating Office 
I. REQUESTING ACT MEMBER INFORMATION 

 
 Norwegian Church Aid. 

 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The lead agency, Norwegian Church Aid (NCA), has been involved in major and moderate emergency 
operations in many parts of the world for more than half a century. NCA operates in the Eastern Africa region 
covering Sudan, Uganda, Rwanda, Tanzania, Kenya, Burundi, Somalia, and Democratic Republic of Congo, 
Ethiopia, and Eritrea. 
 
NCA was invited by UNHCR Chad to conduct a rapid assessment of needs as the humanitarian situation of the 
refugees from Darfur worsened in February 2004. As a result of the assessment, NCA was further requested by 
UNHCR to assist in setting up three refugee camps, as well as to intervene in the water and sanitation sector 
and psychosocial rehabilitation.  
 
The appeal, a continuation of ACT appeal AFCH-41, seeks funding to provide immediate and long-term 
assistance to 213,000 people in eastern Chad.  In addition, the appeal aims to reinforce the coping mechanisms 
of the refugees and their host community members to make them less dependent on humanitarian aid. 
 
III. DESCRIPTION OF THE EMERGENCY SITUATION 
 
Background 
Darfur: The onset of war in Sudan’s western region of Darfur has created one of the world’s worst 
humanitarian crises, with tens of thousands of people dead and some 1.5 million uprooted from their homes. 
Open warfare erupted in Darfur in early 2003 when two loosely allied rebel groups, the Sudan Liberation 
Movement/Army (SLA) and the Justice and Equality Movement (JEM), attacked military installations.  The 
rebels took up arms to protect their communities against a 20-year campaign by government-backed militias 
recruited among groups of Arab ancestry in Darfur and Chad. These “Janjaweed” militias have, over the past 
year, received greatly increased government support to clear civilians from areas considered disloyal. Militia 
attacks and a government offensive have led to massive displacement, indiscriminate killings, looting and 
mass rape – resulting in the depopulation of entire areas inhabited by the Fur, Zaghawa, Massaleit, and other 
smaller groups of African origin.  

 
Chad: After 30 years of civil strife, Chad has maintained relative peace and stability. However, the country is 
now striving to cope with the presence of refugees both in the south and the east. While the refugee situation 
in the south remains largely under control, the presence of 213,000 Sudanese refugees in the east, as a result of 
the Darfur (Sudan) crisis, strains the country’s already over-stretched capacities as Chad is also prone to 
humanitarian emergencies such as recurring droughts and floods.  
 
The refugees are a major burden on the fragile coping mechanisms of the host communities, consequently 
further depleting their resources. This is a region that is remote and austere, with poor road conditions and 
limited or virtually non-existent communication links. Access to sufficient supplies of water is an on-going 
concern. One of the challenges is to integrate the refugees in thinly populated and semi-arid areas without 
destabilising these areas, taking into account that in some cases refugees already outnumber the local 
population.  
 
It could be years before the Darfur Refugees can begin to return home. Despite several attempts, all 
negotiations between the parties have ended without lasting results. Recent reports indicate that there is still 
on-going fighting in Darfur, and that the civil population are still subject to assaults and harassment. 
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However, it is UNHCR's role to accommodate the refugees in Chad until it is safe for them to return to Darfur.  
The Office of the United Nations High Commissioner for Refugees is mounting a major logistical operation to 
establish camps and transfer refugees away from the border zone, where they have been subject to attacks by 
armed militia crossing over from the Sudan.  The conflict has spilled into Chad as well, with cross-border raids 
that have killed Chadian civilians.  In all, 206,252 refugees have been transferred to the eleven camps opened 
to date. 
 
Within the next months, UNHCR plans to establish new camps in eastern Chad, in addition to the 11 existing 
ones. Before the rainy season starts in early July, the UN agency hopes to have relocated refugees now living 
in camps which is either too close to the border of Sudan, or where the availability of water is scarce.  

 
Many people in the border region live exclusively off their livestock.  For those Sudanese who were able to 
escape with some of their livestock, many are now watching the animals starve to death.  The fighting in 
Darfur has disrupted the people’s system of finding adequate pasturage and water in the vast, arid region.  
Water in the region is not sufficient for the refugee population, much less their livestock.  Water scarcity poses 
a challenge in relocating the refugees in camps away from the volatile border area, where militia raids 
continue. 
 
Humanitarian Situation 
Conflict in the Darfur region became visible by the end of the year 2002, with reports of systematic arbitrary 
executions of civilians, rape, and torture, looting and burning of entire villages and infrastructure, especially 
after the signature of a cease-fire agreement for the Nuba Mountains in January 2002, and for Southern Sudan 
in October of the same year. 
 
By the time the Sudan Liberation Movement/Army (SLM/A) announced its creation in February 2003, the 
international community was providing assistance to roughly 500,000 people affected by conflict and drought 
in North, West and South Darfur. However, access to these populations progressively deteriorated in April 
2003 with the denial of travel permits to all areas outside the cities. Food aid transported in commercial 
convoys was looted and set on fire. Attacks carried out by militias hired by both sides (Janjaweed and others), 
combined with aerial bombardments, burned significant parts of the Darfur region to ashes, killed an unknown 
number of civilians, displaced an estimated 600,000 people, and additionally affected one third of the Darfur 
population (approx. one million). Negotiations by the Chadian President Deby and the international 
humanitarian community for cross-border access through Chad were not successful.  
 
Efforts to put an end to the devastating conflict between the GoS (Government of Sudan) and the SLM/A by 
political means started in September 2003 in Abéché under mediation of the Government of Chad (GoC). 
Several cease-fire agreements have been agreed upon and signed. Despite these attempts all agreements has 
been violated by either of the parties and fighting has continued and escalated throughout the region. 
 
Darfur Refugees in Chad 
The refugee crisis in Chad remained silent until September/October 2003, when the humanitarian community 
drew attention to the presence of refugees and the problems they were facing. The refugees started arriving in 
July/August 2003. Their numbers were estimated at 200,000 in November 2004, and were steadily increasing 
until the beginning of January 2005. The United Nations fears that an influx of another 150,000 refugees may 
happen in 2005.  
 
The border crossing between Chad and the Sudan is very fluid and in some cases is only separated by shallow 
wadis. The refugees are scattered along a 600 km border with the Sudan, in one of the most remote areas not 
far from the Libyan desert that are difficult to access, thinly populated and lacking sufficient water, adequate 
road infrastructures and social services.  
 
Main entry points for refugees have been Bahai, Tine and Birak in the north, Adre and Ade in the centre and 
Tissi in the South. In the northern areas, refugees have been affected by conflicts between different ethnic 
groups in traditional SLM/A areas. Those living around Adre are more exposed to attacks by the Janjaweed 
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who undertake regular incursions into Chad while pursuing escapees and armed groups, or in order to loot 
cattle. Refugees and Chadian civilians are frequently killed or injured during such raids. However, refugees 
living close to the border will continue to be directly or indirectly affected by any type of conflict that takes 
place along the border with Darfur. 
The relocation of refugees 50-70 km away from the border has been carried out since early January 2004 
under the overall co-ordination of UNHCR the lead agency for refugees. However, this process is still on-
going and has been considerably delayed in view of the difficulty in finding water in sufficient quantities for 
residents, refugees and their cattle.  
 
There are now 11 camps in the area, whereas NCA are operative in four: Oure Cassouni, Touloum, Iridimi and 
Milé. NCA has been engaged in the development of water and sanitation infrastructure as well as in camp 
construction. While the camps have continuously been expanding, NCA is still struggling to meet the needs, 
and give the beneficiaries facilities. In 2004 the camps were originally planned for about 6,000 refugees each. 
As of March 2005 there were 72,927 refugees in the camps of Oure Cassouni: (24,000), Touloum (17,662), 
Iridimi (16,283) and Milé (14,982). 
  
The humanitarian community has, therefore, agreed to provide assistance to the refugees, making sure that 
relief aid is provided to identified refugees and vulnerable local community only, and that assistance does not 
put their lives at risk. Another problem is the fact that more than half of the refugees are women heads of 
households, a situation that makes families more vulnerable and requires urgent additional assistance and 
protection. 
 
Coping mechanisms: The bulk of the refugees arrived during the cold season and the harsh weather 
conditions in north eastern Chad. Relatives and the local community helped them survive for several months, 
sharing with them their meagre resources and reserves. However, the refugees are a major burden on the 
fragile coping mechanisms of the host communities. Refugees continue to arrive, but at a time when the 
hunger-gap has started and no assistance can be expected from local communities. Their situation is 
anticipated to deteriorate during the hunger-gap season. 
 
Food: The Sahelian zone (central and eastern Chad) is particularly affected by chronic food production 
deficits and the recent arrival of thousands of Sudanese refugees in the eastern Sahel area has put additional 
pressure on limited resources, leaving the local population highly vulnerable. Limited access to food and 
inadequate food practices combined with malnutrition are among the main problems faced by local 
populations. Twelve per cent of children under-five suffer from acute malnutrition whilst 28% suffer from 
chronic malnutrition; the under-five mortality rate is 200 per 1,000. Poverty and food insecurity limit access to 
basic education, with a net enrolment ratio at the primary level of 58% in 2002 and adult literacy rates 
reaching 54%. 
 
Water: Although underground water in eastern Chad can be found already at a 4-8 metres depth, it is 
available only in small quantities. In most of the 32 wells drilled by NCA last year, sustainable water resources 
were found at 80-100 meters. In order to meet the need of the current number of refugees according to 
international standards there is a need to increase the number of new wells. 
 
Scenarios 
Based on an analysis of the current humanitarian context in Chad and in Darfur, and on the objectives, 
problem analysis, lessons learned, gaps and constraints summarised in this document, the humanitarian 
community in Chad agreed to adopt the following common strategies, and to plan their activities based on a 
most likely scenario (maintenance of the status quo) as mentioned below: 
 
Best case scenario 
• Influx of new decreases. 
• A comprehensive Peace Agreement is signed between the GoS and SPLM before mid-year. In Darfur, 

armed conflict comes to an end throughout the region and at the border with Chad. Free movement is 
limited to main roads and cities the outlying areas continue to be inaccessible. 
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• Small groups of refugees continue to arrive and to be relocated far away from the border. As seeds and 
tools cannot be purchased and distributed on time to all beneficiaries, especially to new arrivals, some of 
them will continue to depend on food assistance for survival. 

• Peace negotiations between the GoS and SLM/A resume by the end of 2005, and a cease-fire agreement is 
signed in 2005. Repatriation during 2005 is not likely, but the Peace Agreement opens for a possible start 
of repatriation in 2006-2007. 

 
Most likely scenario 
• The peace negotiation between GoS and SPLM/SLA continues without result on the ground.  
• The population of Darfur continues to be subject for atrocities and violations of human rights.  
• The influx of new refugees increases - at least 80,000 new refugees arrives in eastern Chad during 2005 
• As there are no progress in the negotiations there will be no possibility for repatriation for at least 3-4 

years 
 
Worst case scenario 
• The situation in Darfur deteriorates further. The fighting between the parties in Darfur hampers the efforts 

by international humanitarian agencies in Darfur, thus further depriving the needs of the population.  
• As a result of the fighting and lack of food and other resources 160,000 – 200,000 new refugees arrives in 

eastern Chad. 
• Water capacity in the northern part of Chad is not sufficient to meet the needs of both the existing refugees 

as well as the new influx. Available water resources decrease due to dried up wells. 
• More than 100,000 refugees and tens of thousands of local Chadians in the affected area face serious water 

shortage 
• Unrest and famine among both the refugees and local population erupts as a result of water shortage 
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
The 11 refugee camps are situated in the east and north-eastern part of Chad close to the Sudanese border. 
NCA is operating in four camps in the northern sector, north east of Abéché. This area is semi-desert, 
extremely dry and hot with little vegetation. There is no surface water and both water and food are scarce. The 
area is one of the more isolated in Chad, and the logistic is very challenging. Without continuing supply lines 
for food and sufficient support in the water sector, the refugees will face severe shortage of food and water.  
 
V. TARGET BENEFICIARIES 
 
The Sudanese refugees in the north-eastern Chad are mostly of Zakhawa ethnic origin. In the Oure Cassouni 
camp, there is some presence of  Far, Kaytina and Toundjors. The refugees fled to Chad after atrocities in 
Darfur, most of them throughout 2004.  
 

Age and sex distribution in the camps concerned 
Male Female Total Age 

groups In total 
numbers 

(in %) In total 
numbers 

(in %) In total 
numbers 

(in %) 

0-4 6 563 9 7 293 10 13 856 19 
15-17 13 856 19 13 127 18 26 983 37 
18-59 9 481 13 18 961 26 28 442 39 
60 and > 1 459 2 2 187 3 3 646 5 
Total 31 359 43 41 568 57 72927 100 

 
Division of refugees per camp 

Department Name of Camp Population 
Bahaï Oure Cassouni 24 000 
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Iridimi 16 283 Iriba 
Touloum 17 662 

Guéréda Milé 14 982 
TOTAL  72 927 

 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Objectives: 
 Provide adequate water and sanitation services for up to 48,927 Sudanese refugees seeking protection in 

Chad (Touloum, Iridmi and Milé camps).  
 Site planning and construction of the extension of three refugee camps.  
 Build at least one new camp. This camp will be designed for 20,000 refugees.  The camp construction and 

the WatSan services will be according to UNHCR Standards. The budget is for set-up and a 12 - month 
operation. The appeal covers the costs of 21 boreholes to be used both by refugees as well as the local 
population. 

 Provide Psychosocial support services for up to 57, 945 Sudanese refugees seeking protection in Chad 
(Oure Cassouni, Touloum and Iridimi camps). The budget is for a 12- month operation. 

 Provision of co-ordination and logistical support to the overall operation. 
 
The UNHCR had requested NCA to assist in: 
 
 Water and Sanitation: The few existing functional water alternatives providing clean water in adequate 

quantity and quality are not sufficient to respond to the additional needs of thousands of Sudanese’s 
refugees. Insufficient supply of water, poor sanitation and non-appropriate hygiene practices increase the 
risk of water-borne diseases. NCA, in close collaboration with UNHCR and UNICEF, will ensure access 
to safe drinking water and domestic use through the rehabilitation of existing water points, drilling of 
additional bore-holes and the provision of water containers for safe storage for use by both refugees and 
host communities within the five camps and surrounding areas of NCA areas of operation.  

 
• Camp Construction: NCA has since March 2004, been responsible for camp construction and site 

planning in the three refugee camps Milé, Iridimi and Touloum. As part of the consolidation phase, there 
will be a need for further work in this sector. In addition, NCA will conduct site planning and camp 
construction in possible new camps.  

 
• Psychosocial Work: NCA has since January 2005, been involved in psychosocial work and community 

services in the camps. An alarming high number of the refugees have been traumatised by war, atrocities, 
and uprooting. NCA has recently started psychosocial work in three camps (Oure Cassouni, Touloum and 
Iridimi). The psychosocial activities will be conducted through community-based work. The main 
challenge will be to assist the affected population and facilitate their efforts in regaining their full 
functioning by building on their capacity. Some 30 refugees will be working in co-operation with NCA 
and the local assistants in order to implement the psychosocial work.  

 
Implementation Timetable 
This appeal covers July 2005 to December 31st 2005. 
 
Transition or Exit strategy 
The project will be considered closed when planned procurements are delivered to the sites and 
implementation is completed according to schedule.  
 
As soon as the work has been implemented, it will be handed over to camp manager Care. This will be 
completed during the autumn 2005, and no later than 31 December 2005.  NCA will ensure that Camp 
Manager Care has the necessary capacity, know-how and infrastructure to continue the running and 
maintenance of the water distribution system. 
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International NGOs anticipate that the refugees will stay in Chad for at least three years even if a peace 
agreement is found in Darfur. An important part of the project implementation will be the identification as 
well as capacity building of local partner/s, the establishing and capacity building for gradual take-over of the 
project responsibilities.  
 
VII. ADMINISTRATION & FINANCE 
 
NCA will co-ordinate the project activities and will be the main responsible body. Due to the complexity of 
the project implementation, NCA is considering hiring additional expatriate staff to further develop, co-
ordinate and monitor the project. 
 
In situations where NCA is not be in a position to implement directly, it will effect a partnership agreement 
with identified local partners for project implementation; the agreements will be detailed and contain all 
aspects needed in relation to the financial control of funds, the staff, reporting and monitoring.  
 
The NCA East Africa Desk in Oslo, together with the NCA Relief Co-ordinator and the NCA finance section 
will be responsible for the financial control to ensure that the project financing is in accordance with the total 
budget and planned activities. The overall responsibility lies with the Oslo office. 
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
The project staff with various community groups will facilitate field level monitoring and evaluation to assess 
the progress and achievement of the intervention objectives. Monitoring will be done through regular field 
visits by senior staff and key refugee counterparts and leaders. Field visit reports will be prepared after every 
visit and quarterly monitoring reports will be produced and shared with ACT CO. Participatory Impact 
Monitoring (PIM) will be adopted in the assessment of progress and implementation process. 
 
The project will monitor achievement of outputs, according to plans and, the efficient use of materials. The 
achievement of the targets indicates the activities, impacts and objectives. Half-yearly reports will be prepared 
showing the achievements, failures and variations. 
 
Internal process reviews and evaluations will be carried out by the NCA Programme Co-ordinator at the 
project level. 
 
Reports will be generated at the field level and shared with all stakeholders, donors and other interested 
parties. These include quarterly, semi-annual and annual reports, feature reports and updates. The reports 
highlight project progress, achievements, challenges and recommendations for future action. 
 
Reporting Schedule: 
 Interim narrative and financial reports due at ACT CO by 31 October 2005 i.e. within one month 

following mid-term of project.   
 Final narrative and financial reports due at ACT CO by 28 February 2006, i.e. within two months of 

completion of project 
 Audit due by 31 March 2006 – within 3 months of end of project. 

 
IX. CO-ORDINATION 
 
NCA is working as implementing partner for UNHCRs operation in eastern Chad. It will continue to operate 
in co-operation with the various bodies in UNHCR both in long term planning as well as in the day-to-day 
field co-ordination meetings.  
 
NCA co-operates and co-ordinates it’s operation with other NGOs involved in the area. The major NGOs 
NCA will co-operate with is Care (Camp Manager in Touloum, Iridimi and Milé), International Rescue 
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Committee (IRC) Camp Manager in Oure Cassouni. and OXFAM, implementing water and sanitation 
programmes in nearby camps.  
 
 
 
 
X. BUDGET 
 
The UNHCR has committed itself to cover parts of the operation costs but it also expects external funding.  
 
The staff costs for expatriates are relatively high. NCA Policy states that local staff and refugees should be 
hired as much as possible. There is however very difficult to find competent staff in Chad for design of water 
and sanitation infrastructure as well as experienced psychosocial workers.    
 
The following is the tentative budget under negotiations with UNHCR for the costs that will be covered by 
UNHCR: 
 
ESTIMATED EXPENDITURE UNHCR: 
Description     Lumpsum USD 
In-country Transport/logistic activities   242,526 
International Transport of goods   510,000 
Salaries international and local staff   844,860 
Hydrogeophysical surveys   37,400 
Construction and Development water systems    1,415,180 
Water System Operations and maintenance   584,945 
Sanitary Facilities and Latrine Construction   627,845 
Land Preparation and Site development   158,010 
Refugee Shelter and Construction   128,000 
Community and Other Infrastructure   61,400 
General Project Management costs   236,580 
Agency Operational Support     230,508 
TOTAL TENTATIVE BUDGET UNHCR     5,077,254 
The UNHCR sub-agreement will be retro-active as UNCHR so far has not been able to sign a agreement with 
NCA for Chad until now. This delay has affected most of the NGOs in Chad, and NCA alone has advanced 
about 1,500,000 USD in order to the activities on-going. 
 
NCA Oslo will cover the staff costs not covered by UNHCR for the first six months of 2005, while the ACT-
appeal will cover the last six months of 2005. 
 
The following are the costs UNHCR expects to be covered by NCA/ACT: 
 
ESTIMATED EXPENDITURE EXPECTED FROM ACT 
 
Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
Boreholes/Wells     
Lumpsum per borehole 1) lumpsum 21 15,000 315,000 
Total boreholes    315,000 
     
Psychosocial work 2)     
Staff expenses Ex.pat Oure Cassouni Month 6 8,000 48,000 
Staff expenses Ex.pat Toulum Month 6 8,000 48,000 
Staff ecpences Ex.pat Iridimi Month 6 8,000 48,000 
Staff expenses local staff Oure Cassouni Month 6 300 1,800 
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Staff expenses local staff Oure Cassouni Month 6 300 1,800 
Staff expenses local staff Toulum Month 6 300 1,800 
Staff expenses local staff Toulum Month 6 300 1,800 
Staff expenses local staff Iridimi Month 6 300 1,800 
Staff allow. refugee staff 1.5$ refugee/day,30refugees Month 6 1,350 8,100 
Vehicles Unit 2 38,000 76,000 
Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
Equipment, tools, toys etc Lumpsum 1 25,000 25,000 
Total Psychosocial work    262,100 
 
Staff Costs not covered by UNHCR July-Dec 2005 ACT    
Team Leader Month 6 5,000 30,000 
Logistic/Admin Month 6 5,000 30,000 
WatSan Engineer Milé Month 6 5,000 30,000 
WatSan Engineer Touloum Month 6 5,000 30,000 
WatSan Engineer Iridmi Month 6 5,000 30,000 
Water Distribution System Designer  Month 6 5,000 30,000 
WatSan Coordinator Month 6 5,000 30,000 
Site Planner Month 6 5,000 30,000 
Liaison Officer N'Djamena Month 6 5,000 30,000 
Total Staff costs ACT-appeal    270,000 
     
TOTAL ESTIMATED EXPENDITURE    847,100 
     
1) NCA Kenya has a Drilling Team with a drilling rig currently in Chad. The rig is an independent unit based on self cost recovery. Hence  NCA Oslo is 
charged 15,000 USD for each borehole.     
2) The staff costs from January to June will be covered by roll-over funds from the previous appeal (AFCH-41).     
 


