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Geneva,  March 9, 2006 
 
Dear Colleagues, 
In a region that has been characterized by political turmoil and civil war for the past decade, Guinea has 
proven to be a country of relative stability. It has, at some point or another, welcomed and sheltered 
refugees from Ivory Coast, Sierra Leone and Liberia. Ivory Coast is the only neighboring country that is 
currently facing internal unrest and strife. 
 
The camps of the N’Zerekore area (Kola, Laine, Kouankan I, and Kouankan II) in Guinea are sheltering 
approximately 43,000 individuals at present. There are about 39,500 Liberian and some 3,500 Ivorians 
were recently relocated in Kouankan II. With the facilitated repatriation initiated since October 2004, 
22,000 Liberian refugees have returned to their country of origin. And with the successful presidential 
and legislative elections held in October and November 2005, the repatriation of Liberian refugees from 
Guinea is expected to gain momentum from 2006 owing to the seeming peace restoration in the country. 
On the contrary, the political conditions in the Ivory Coast still remain extremely fragile and 
unpredictable.  
 
ACT member, the Lutheran World Federation (LWF/WS) is undertaking refugee assistance  in these 
camps as UNHCR partner. In this appeal they are requesting support from the ACT Alliance to continue 
providing support to the Liberian and Ivorian refugees in these camps in the areas of mental health care, 
child protection, education and agriculture.  
 
 
 
 
 
 

 
ACT is a global alliance of churches and related agencies 
working to save lives and support communities in 
emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF) in Switzerland.  
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Project Completion Date: 31 December 2006 
 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 345,435 
Less: Pledges/Contr. Recd. 0 
Balance Requested from ACT Alliance 345,435 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct 
to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
ACT Interim Director, Jenny Borden (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Elsa Moreno, (phone +41 22 791 6420 or mobile phone +41 79 608 8133) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
Jenny Borden 
Interim Director, ACT Co-ordinating Office 



Guinea – Assistance to refugees  AFGN61 
 

 
 

3

I. REQUESTING ACT MEMBER 
 
The Lutheran World Federation/ Department for World Service – Guinea Program 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
ACT member’s implementing partner: 
 
LWF/DWS’ current operation is registered and operative in the Republic of Guinea since May 2001. It is 
worthwhile to note that LWF/DWS was active in the same region during the refugee crisis of 1996-1998. 
The LWF Guinea Program is currently managed through the Regional Office for West Africa in 
Freetown. The program also undertakes refugee assistance activities through collaboration agreements 
with UNHCR. 
 
III. DESCRIPTION OF EMERGENCY SITUATION: 
 
In a region that has been characterized by political turmoil and civil war for the past decade, Guinea has 
proven to be a country of relative stability. It has, at some point or another, welcomed and sheltered 
refugees from Ivory Coast, Sierra Leone and Liberia. Ivory Coast is the only neighboring country that is 
currently facing internal unrest and strife. 
 
The camps of the N’Zerekore area (Kola, Laine, Kouankan I, and Kouankan II) are sheltering 
approximately 43,000 individuals at present. There are about 39,500 Liberian and while some 3,500 
Ivorians were recently relocated in Kouankan II. With the facilitated repatriation initiated since October 
2004, 22,000 Liberian refugees have returned to their country of origin. And with the successful 
presidential and legislative elections held in October and November 2005, the repatriation of Liberian 
refugees from Guinea is expected to gain momentum from 2006 owing to the seeming peace restoration 
in the country.On the contrary, the political conditions in the Ivory Coast still remain extremely fragile 
and unpredictable.  
 
LWF undertakes refugee assistance activities in the camps as an implementing partner for UNHCR, and 
through funds made available through the ACT network. Main responsibilities are in the field of mental 
health care, child protection, education and agriculture. General camp management is carried out by 
UNHCR, whereas the Guinean authorities look after security issues at camp level. Other main agencies 
working in the camps are the Federation of Red Cross Societies for health, GTZ for shelter, ACF for 
water and sanitation, and CRS for WFP donated food distribution. 
 
IV. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 
 
Current situation in the area of proposed response: 
 
The area of proposed response is the “Guinea Forest Region”, where the refugee camps are located and 
where LWF plans to provide its assistance activities through this appeal. The political and security 
situation is calm at the moment, but peace is fragile due to the proximity of Cote d’Ivoire, which 
continues to suffer from political unrest.  
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Impact on human life in the area of proposed response: 
The wars that have plagued the sub-region have had serious effects on civilians, who have found 
themselves to be direct targets of armed factions. The human rights abuses range through the entire 
spectrum of horrors that have characterized the conflicts of the sub-region. These refugees have thus not 
only lost their homes and their livelihood, but also often loved ones, their health, identity and dignity. 
Equally too, the host populations were forced to share their meager natural resources with refugees. Their 
needs are addressed through ACT appeal AFWA 51. This appeal concentrates its assistance activities on 
refugees residing in camps.  
 
Locations involved in proposed response: 
The LWF/DWS Guinea Program is active in the Guinea Forest Region with its headquarter in Conakry to 
carry out general supervision of activities implemented in N’Zerekore. The field office in N’Zerekore 
carry out the implementation of activities in the four camps of Kola, Kouankan I , Kouankan II, and 
Laine. Activities in the camps of N’Zerekore area (Kola, Kouankan, and Laineh) will, for their part, be 
strengthened, especially on behalf of the Ivorian refugees who have recently been relocated to Kouankan 
II.  
 
Current security situation: 
In the immediate region, political instability is the highest in Cote d`Ivoire and Guinee Bissau. With the 
positive development in Liberia that has led to a successful presidential and legislative election, 
supported by the International Community, we expect stability to gradually further improve. 
 
 
V. TARGETED BENEFICIARIES: 

 
 

Location 
 

Sector/Activity 
Sex % 

  M F M F 

Case-
load 

Nationality 

Kola Camp 445 572 44 56 1017 Liberian refugees 
Kouankan I 453 740 38 62 1193 Liberian refugees 
Kouankan II 149 464   613  Ivorian refugees 
Laine Camp 384 691 36 64 1075 Liberian refugees 
N’Zerekore 

Mental Health 

155 101 61 39 256 Liberian refugees 
KouankanI Child Protection/ 

children at Risk 
 

306 
 

335 
 

48 
 

52 
 

641 
 

Liberian refugees 
 KouankanII Agriculture 316 259 55 45 575 Ivorian refugees 
Kouankan II Formal Education 907 551 62 38 1458 Ivorian refugees 
Kouankan II Informal Education 179 214 40 60 393 Ivorian refugees 
Kola Camp 770 1101 41 59 1871 Liberian refugees 
Kouankan I 2917 4123 41 59 7040 Liberian refugees 
Kouankan II 498 752 40 60 1250 Ivorian refugees 
Laine Camp 2374 3082 44 56 5456 Liberian refugees 
 
N’Zerekore 

Non-food item 
distribution 

 
264 

 
971 

 
21 

 
79 

 
1235 

Refugees local 
population 

Kola Camp 70 80 40 60 150 Liberian refugees 
Kouankan I 20 30 40 60 50 Liberian refugees 
Laine Camp 

Youth Project 

20 30 40 60 50 Liberian refugees 
Total  10381 14187  24323  
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In addition, should the political situation in the Ivory Coast significantly deteriorate, then new influxes 
can be expected to raise the number. 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal: 
To provide emergency aid and humanitarian assistance to the Liberian and Ivorian refugees of the Guinea 
Forest Region in order to respond to their basic needs and enable them to lead a dignified life. 
 
Objectives: 
 
- Ensure access for all refugees suffering from trauma and other psychological disorders to an 

appropriate psychosocial and psychiatric care, enabling them to attain a satisfactory level of mental 
equilibrium and restore their dignity.  

- Improve the living conditions and reduce the dependency syndrome of refugees through the 
implementation of income generating activities. 

- Complement the food ration, heighten the level of self-reliance, and increase the food security of the 
refugee population through agricultural support. 

- Reduce the level of illiteracy among adults through literacy classes 
- To promote a secure environment for refugee children to grow within the camp free of all forms of 

abuse and exploitation by sensitizing and educating them, families and the community as a whole and 
their facilitated rehabilitation and social reintegration. 

- To eliminate all potential factors against the risks of diversion from education of Youth at every 
camp level, such as alcoholism and toxic mania, unwanted pregnancies, etc. 

- Answer the most basic needs of new arrivals by providing them with non-food items. 
 
Activities and project implementation methodology: 
 
MENTAL HEALTH: 
The LWF/ACT Mental Health program in Guinea has been implemented in Kola, Kouankan, Laine 
camps and N’Zerekore since 2002 to address psychosocial and psychiatric needs of Liberian and Ivorian 
refugees, ravaged by nearly two decades of armed conflict causing massive loss of lives and properties, 
repeated displacement, extensive individual and collective traumas.  
 
The program collaborates directly with the psychiatric department of CHU (Centre Hospitalier 
Universitaire) of Donka hospital in Conakry and the Ministry of Health. The psychiatrists facilitate in 
strengthening nurses` capacities on mental health care for refugees and the host community. 
 
The mental health project has a Reference Center in N’Zerekore which has to be maintained throughout 
2006 in order to cater to severe cases beyond the control of camp based nurses and to treat patients 
within the forest region 
 
Assistance to Ivorian refugees at Nonah transit camp started in 2003. These refugees were located there 
by the UNHCR, anticipating the restoration of total peace in their country of origin within a shorter 
period of time.  
 
In 2005, the mental health program has assisted 8345 refugees (clients and non clients) in the various 
camps and N’Zerekore. As for both medical and psychotherapeutic treatments, 5357 have been assisted. 
Out of this figure, 3431 benefited from psychosocial and 1926 benefited from psycho medical services.  
2988 non clients (men, women and children) benefited from activities such as sensitization, recreational, 



Guinea – Assistance to refugees  AFGN61 
 

 
 

6

family counseling, and occupational therapeutic activities. 
 
For the psycho medical section, epilepsy has the highest rate with 55 %. Other pathologies come as 
follow: depression 25%, Psychoses 8%, Polytoxicomania 8%, handicapped mental 1% and other mental 
related disorders 2%. The treatment for epilepsy is a lifetime treatment, while patients suffering from 
psychosis, polytoxicomania, mental handicaps and other behavioral disorders require follow-up 
treatments and other therapeutic activities for their rehabilitation and reintegration. Therefore, an abrupt 
breach in their treatments would create a relapse, worsening their conditions which would require a 
restart in their treatment, thereby causing a waste of resources and time. 
 
As for psychotherapeutic services, 91% are women and children, suffering from post traumatic stress 
psychosomatic disorders and anxiety due to loved ones that were killed, forced to drink the blood of the 
parents or the children killed in their presence, sexual violence, family separation, abandonment and 
maltreatment. Some clients from the target groups were selected, interviewed, medically screened, and 
oriented for possible resettlement to a third country, but these have been disqualified just before their 
departure. This has triggered an aggravation of their traumas. If left unattended, there is a risk of re-
traumatization (relapse of PTSD and Psychosomatic disorders etc) higher than their past experiences. 
With reference to the above, the mental health project plans to continue its services to both Liberian and 
Ivorian refugees residing in the respective camps and to the forth coming influx. 
 
Psychosocial 
The Mental Health Project cannot reach all the refugees who may need mental health assistance at the 
same time. It has trained psychosocial animators, who have developed their knowledge and skills for the 
many tasks needed in the process of healing and rebuilding the lives of war affected persons. The 
responsibilities of the supervisors and animators are to implement activities at the community/camp 
level, with individuals and/or in small groups. 
 
The psychosocial animators are in a unique position to observe and learn about traditional ways of 
healing in these communities and help integrate these same methods and skills in other holistic 
approaches. They also observe the general and special events taking place within the camps that may 
help or prevent the process of healing and rebuilding the lives of war affected individuals and 
community. They watch and facilitate activities that are evaluated by the supervisors through reports and 
discussions on a weekly basis. The animators share their observations with one another as well as the 
supervisors to make the most out of them and heighten the impact of the project where possible.  
 
The animators serve as interpreters to assist other psychosocial animators, other LWF staff and 
individuals. The animators are working with people who are not speaking the same language but help 
them speaking about their problems, concerns and needs. 
 
The animators help to plan, conduct and evaluate activities that provide opportunities for children, 
adolescents, adults and elderly people to come together. This include sensitization, sporting activities and 
occupational therapeutics activities such as Batik arts, tailoring, crocheting, embroidery or any other 
skills building activities  
 
Individual and group counseling sessions are organized and conducted for refugees in an appropriate way 
depending on the nature of their problems. They are followed by home visits and follow up. In the group 
counseling sessions, the animators group together refugees with similar problems to form counseling 
groups on different topics. People with similar problems may thus provide comfort and support for one 
another, work on their problems together, make friends and learn ways to cope with their situation. The 
members of each group are encouraged to pay visit to each others during the week and between 
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counseling sessions, thus creating a support network that relies on the community members themselves 
and not on external advisors.  
 
Here the animators and supervisors facilitate sessions. At the end of the each group counseling session, 
animators and supervisors evaluate the participation of each client during the session, in order to explore 
other problems facing the client through home visitation. Supervisors of the project plan, organize, and 
supervise the execution of activities and monitor the attendance, punctuality and other related issues of 
field staff. They also evaluate the performance of staff and make recommendation to coordinator. The 
supervisors prepare and submit weekly and monthly reports to the technical assistant. 
 
The role of Project Coordinator is to coordinate, facilitate, monitor and evaluate the 
implementation of the project.  
 
The role of the Technical assistant is to assist the Coordinator to plan project implementation 
 
The guards assume the security of the center, project’s implementation materials and the proper 
maintenance of the centers and their environments. The guards also assist nurses in the administration 
medications to aggressive and agitated patients at the centers. 
 
The driver assumes transportation of project’s staff for coordination/ special missions and 
implementation materials to the camps, 
 
The Cooks/Janitors are responsible to prepare meals for referred patients at the N’Zerekore 
reference center and to upkeep the center 
 
Workshops 
Workshops are organized to develop and strengthening the capacities of staff to efficiently carry on their 
functions. Community members and other implementing partners are also trained to build their 
knowledge on the causes, signs and symptoms of mental health and psychosocial problems, in order to 
facilitate the identification and referral of new unidentified cases in the camps. Workshops are facilitated 
by the supervisors and other trained persons.  
 
Psycho medical 
The medical section is comprised of a medical supervisor and nurses. The role of the medical 
supervisor is to consult, document, diagnose and treat new identified patients. The medical supervisor 
plan, organize and facilitate in-service training for nurses both in the camps and at the reference center. 
The camp based nurses continue with follow up of treatments, administering prescribed medications, 
following up on patients’ conditions. The nurses make referrals to N’Zerekore reference center of cases 
that are above their competences. 
 
On periodic basis, the psychiatrist from consultants from Chu Donka documents, treats and even 
evaluates patients who have been on long term treatments. 
 
The nurses will be going of a 4 week in service training at the psychiatric department of the CHU Donka 
Hospital in Conakry on a rotational basis, to broaden their knowledge . 
 
 
CHILD PROTECTION 
 



Guinea – Assistance to refugees  AFGN61 
 

 
 

8

The Child protection project known as Children at Risk is implemented only in Kouankan refugee camp. 
The number of beneficiaries is 641. Criteria for selection in this program are: juvenile delinquent 
children, children living with vulnerable families, unaccompanied minors, and child heads of households.  
 
Children make up more than half of that population. They are predominantly vulnerable to all forms of 
abuse and exploitation, not only during conflict and flight, but also in the camps. A break-down in social 
and family ties, direct exposure to violence, violation of children basic rights and limited access to health 
and education services are all risk factors that have a devastating effects not only on the immediate well 
being of children, but also on their healthy development to adulthood. 
 
Therefore, the LWF/ACT Guinea program launched the “Children at Risk” pilot project in April 2004 for 
protection and social action in favor of the vulnerable children and teenagers of Kouankan and for the 
promotion of their basic rights. The activities of the project include both preventive measures against all 
forms of abuse and exploitation, and measures of rehabilitation and social reintegration of children 
affected by armed conflict.  
 
In 2005, the program has assisted 494 vulnerable children in Kouankan Refugee camp. Out of this figure, 
128 unaccompanied children are not attending formal school which, of course, has detrimental effect on 
their education and future. 14 child head of households, 190 separated children and 42 unaccompanied 
minors living with foster families, 70 children living with vulnerable families, 27 juvenile delinquent 
children without support, 5 survival of sexual violence, 10 child soldiers, 11 children not attending 
school and 8 handicapped have been exposed to all forms of abuse and exploitation. Some of the main 
problems the program is facing: 
- Juvenile delinquent children rejected by the community are found at restaurants and other eating 

places unkempt with no specific sleeping places, creating damages (stealing etc) making follow up 
very difficult. 

- Some of the children living with vulnerable families (mostly girls) are not attending schools due to a 
lack of interest in education which is leading to early/forced marriage and sometimes prostitution. 

- There are a few unaccompanied minors whose caretakers abandoned them in camps during 
repatriation.  

- Female genital mutilation has been a cultural and traditional practice among these refugees, at the 
end of every school semester girls are forced to undergo the rites of genital mutilations in the nearby 
villages- 

- Child heads of households are often forced to engage in work instead of going to school in order to 
provide for their younger siblings.  

 
However, continuous awareness raising activities through the child on child protection have been going 
on in collaboration with the Child protection committee. There is a great reduction of rape cases reported 
and few pregnancy teenager and young mothers identified. Although peace has been restored in Liberia, 
the parents and relatives of many of these children have not be traced. Therefore the project anticipate 
continuing its assistance to these children already identified and those to be identified in the future.  
 
One of the best ways to help children is to help their families. Support for families in launching income 
generating micro projects helps them to become more self-sufficient, and thus to better cater for their 
children. Child heads of households need to be assisted by school materials and by a small monthly 
allowance for micro-projects that empower them to feed their families all the while keeping up with their 
education. There is a Child protection committee already created in the camp, the members need some 
materials such as t-shirts for identification and stationary 
 
The role of the animators in this sector is to identify and document children at risk, make follow up on 
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their movement in and outside the camp. They organize, mobilize and facilitate group activities for 
children such as recreational and child forum discussions, and drawing sessions. They collaborate with 
other implementing partners in fostering of children and make referrals for other assistance. 
 
PRIMARY AND SECONDARY EDUCATION FOR IVORIAN REFUGEES 
 
In September 2004, when Save the Children withdrew from the Primary Education Sector, LWF/ACT, in 
partnership with UNHCR, took over the entire education program. The main objective of this program is 
to enable these students to acquire intellectual skills that will help them on their return, to obtain job and 
contribute to the development of the communities in which they live.  
 
1458 Ivorian children living in Kouankan camp will benefit from this activity in 2006. Children in age of 
going to school are selected to attend the schools. 
 
Education related activities that will be undertaken: 
- Sensitization 
- Distribution of school materials 
- Teachers and facilitators workshops 
- Preparation of junior and senior high school students for external examinations 
- Allocation of medical and subsistence assistance to senior students 
- Intensive review for junior and senior high school students 
 
ADULT LITERACY 
 
There is a high degree of illiteracy among the Ivorian refugees. Currently, there is an adult literacy 
school for people who dropped out and whose primary needs are to acquire basic literacy education, 
which will enable them to fully participate in formal education programs as well as other professional 
skill training for self-sufficiency. There are 393 participants (192 women) for this activity in 2006 in 
Kouankan II. Community workers undertake tests to select the refugees that are most in need for such 
activity. 
 
Roles of the Coordinator 
- Assumes the responsibility of following up on the school curriculum. 
- Participate in the recruitment of staff in collaboration with the Guinea educational authorities. 
- Facilitate the purchase and supply of all necessary school materials for students and teachers in 

collaboration with logistics on time. 
- Prepare and submit reports (monthly, semester and annual) on the implementation of activities. 
- Organize and supervise training workshop for teachers. 
 
School Directors and Principals (Primary and Junior secondary school) 
- Responsible for the overall administration of the schools. 
- Supervise teachers on a regular basis. 
- Ensure the execution of school curriculum according to teaching guides by teachers. 
- Organize tests and examinations for students. 
- Present monthly reports to the project coordinator of the school activities. 

 
Primary school teachers 
- They are responsible of their classes. They are responsible for the execution of the school curriculum 

of their respective classes according to subjects. 
- Carry on evaluations of students’ progress. They also organize and supervise tests, examinations and 
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prepare students’ grade sheets for their respective classes. 
 
Secondary school teachers 
- Secondary schools teacher are responsible to execute the school curriculum per subject and per 

class.  
- Carry on evaluation of students’ progress. They also organize and supervise tests, examinations 

in the various subjects. They also prepare students’ grades of per subjects and per class  
 
Class room assistant 
- Responsible to maintain law and order in class in the absence of teachers 
- Responsible to make follow up and home visitation of student who are always absent from 

school. 
- Ensure that all students from each class are acquainted with them in order to make home visit in 

cases of illness. 
 
AGRICULTURE 
 
The World Food Program's (WFP) food distributions provide the minimum required on a nutritional 
level. Yet, neither the quantity nor the quality of the rations revealed suitable to the diet (rice, cassava, 
etc.) of the refugees. As such, the agricultural project has been set up to mitigate this situation and 
increase the self-reliance of the beneficiaries who are thus able to complement and diversify their diet 
according to their taste. 
 
Since their arrival, the Ivorian refugees in the transit camp of Nonah were not assisted in agriculture 
activities. 
 
For the year 2006, LWF agriculture project of Guinea proposes to give assistance to Ivorian refugees 
willing to undertake agricultural activities in their new location of Kouankan II. 575 refugees will benefit 
from this activity. Refugee community workers and our project staff select the vulnerable refugees that 
will participate in this activity. 
 
This assistance includes maintenance of old swamps, development of new swamps, swamp rice 
planting support and provision of seed rice and cassava stick. 
 
The Agriculture project identifies interested refugees, helps them to negotiate their access to land, 
and provide counseling and advice to its beneficiaries.  
 
Coordinator 
- Responsible for the planning, supervision and evaluation of activities 
- Organize and supervise training workshop for animators  
- Report on the implementation of activities 
- Ensure the collaboration with other technical services 
- Facilitate the negotiation and requirement of farming lands from the host communities for refugees  
- Prepare and submit (monthly, semester and yearly) reports 
 
Animators 
- Sensitization and registration of beneficiaries 
- Distribution of farming tools and seeds to beneficiaries 
- Ensure the training of beneficiaries on modern farming techniques 
- Prepare and submit bi-weekly and monthly reports 
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- Evaluate and make production report of the current farming year 
 
SUPPORT TO YOUTH IN THE CAMPS 
 
The formal Education Project at the secondary level in the three refugee camps of Kouankan, Kola and 
Laine will need to be revived to create better future possibilities for idle refugee youth in the camps.  
 
To bring temporary solution to these youths, LWF/ACT has proposed the following: 
- To ensure the recruitment and training of staff following children in the three camps  
- To ensure vocational training of nearly 250 school dropouts at the level of secondary level in 

2006. 
- To organize mass sensitization sessions on the risks of juvenile delinquency on a monthly basis 

and per camp. 
- To promote reference in favor of youth needing assistance to other partners. 
- To mitigate exposition risk to sexually transmitted diseases, including HIV/AIDS. 
- To ensure the sensitization of zonal leaders and religious leaders, are carried out to monitor 

children in each camp. 
 
The 250 School dropouts that will benefit from this activity will be identified in collaboration with 
the camp schoolteachers in Kouankan, Kola and Laine. 
 
The Project assistant will coordinate, facilitate, monitor and evaluate the implementation of the 
project on a regular basis 
 
Role of the Supervisor 
- To supervise the implementation and monitoring of project’s activities in the camps. 
- Plan and organize camp based activities in collaboration with the animators. 
- Help to facilitate workshops for animators. 
- Prepare and submit narrative reports with statistics and/or circumstantial reports when necessary. 

 
Role of the Animators 
- The role of the animators in this sector is to identify and document youths, school dropouts and 

students, who have finished senior secondary schools and are not doing any further activities in 
the camps. 

- Mobilize and sensitize the Youth on STDs/HIV/AIDS 
- The animators assure the registration and implementation of vocational training. 
- Prepare and submit weekly and monthly reports  
 
NON FOOD RELIEF ITEMS 
 
It is essential to keep a minimum stock of emergency relief non-food items to have the capacity to 
respond to the needs of new refugees when they arrive in the camps. LWF/ACT will keep blankets, mats, 
cooking pots and soap on stock for this purpose to serve the most needed refugees. Capacity of this 
activity will be sufficient to serve about 15,617  refugees 
 
The Logistician and assistant Logistician assume the responsibility of identifying and registering 
vulnerable cases in collaboration with UNOCHA, UNHCR, BCR and the International Federation of the 
Red Cross and Red Crescent societies (Social project) in camps Kola, Kouankan I, Kouankan II, Laine 
and N’Zerekore, and with authority and Red Cross Social Services in camp Kola, Kouankan I, and 
N’Zerekore. 
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TRANSPORT AND WAREHOUSING 
 
The logistician and assistant ensure the delivery and distribution of non-food items in collaboration with 
UNHCR field team. They assure the reception, delivery of agricultural tools, seeds and fertilizers for 
distribution to beneficiaries for plants for environmental protection project, drugs and school materials. 
They are responsible to participate in security meeting organized by the UNHCR 
 
Radio operator 
- Keep permanent connection with the staff on the field by radio and vehicle. 
- Monitor the utilization of all communication systems and photocopy machine. 
- Keepe track of all in and out going correspondences. 

 
Logistics component per camp: 
 
Vehicles Motorbikes 

 
Generator Location /Camp 

IT 1285 
 
 

D - 0881 
B - 5765 
B - 5784 
B - 5772 

1 Kva Kouankan 

IT 1286 
 

B – 5767 
B – 5768 

 Kola 

 B-5782 
B - 5783 

1 Kva Laine 

RC 2266 G  5.5 kva Conakry 
IT 1669 B - 5766 5 Kva 

5.5 Kva 
N’Zerekore 

  
 
VII. PLANNING ASSUMPTIONS, CONSTRAINTS AND PRIORITIZATION 
 
One of the main planning assumptions for this request is that political conflicts in the region, like in 
Cote d’Ivoire, will not escalate further. The assumption is also that the repatriation process of 
Liberian refugees back to their home country will continue, and that only a limited number of 
Liberian refugees will remain in the camps by the end of this year. 
 
In case no full funding will be received for this appeal, priority will be given to activities that are 
targeting mental health patients living in the camps. 
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Implementation timetable: 
 
The implementation period of this appeal is 12 months, beginning January 1, 2006 to December 31, 
2006 
 
Transition: 
In its current form, LWF has provided assistance to refugees in Guinea since 2001. If stability in the 
region remains at current levels, most Liberian refugees will have returned to their country by the end of 
this year, and the main caseload of refugees in the country will be from Cote d’Ivoire. LWF is currently 
looking at possibilities to develop its activities further in refugee-impacted areas in Guinea as well. LWF 
will have a review of its presence in the region in May 2006, and the scope for continuation of its work in 
Guinea after 2006 will then also be on the agenda.  
 
VIII. ADMINISTRATION & FINANCE 
 
The organizational structure of LWF’s Guinea Program consists of the Conakry Office, Headquarters of 
the Guinea Program of LWF/ACT and N’Zerekore Offices headed by Field Coordinators. The LWF 
Regional Office in Sierra Leone assumes the overall coordination and supervision of the Chief 
Accountant of the Guinea Program. The Field Coordinator coordinates and supervises the activities of 
N’Zerekore Office which includes the Administrative Assistant, the Chief Logistician, the Cashier, the 
Finance Assistant and the field workers.  
 
The projects have the following structures: project officers, assistants, secretaries, field supervisors and 
animators. They ensure the direct implementation comprised of reporting, monitoring and evaluation. 
 
The role and responsibility of the financial officer 
- Monitor all financial activities of LWF-Guinea 
- Ensure financial procedure are respected during project implementation 
- Prepare and submit financial to the Regional representative for donors 
 
Financial Assistant 
- Assist the financial officer in all financial activities of the field office 
- Assist the financial officer to ensure financial procedures are respected 
- Assist to prepare salaries and other payments 
 
Cashier 
- Ensure the disbursement of cash payments (procurement s etc) 
- Prepare and submit report on cash payment disbursed to the financial officer 
- Assist in salary payments 
 
Administrator 
- Ensure the implementation of personnel policies 
- Represent the program such as insurance, staff tax 
- Make global, monthly narrative /statistical reports both French and English reflecting every 

sector activities as well as various departments to the officer in Charge of Program 
- Make periodic field visits to collect data from field staff and /or follow up administrative issues 
- Signal potential personal problems and personal successes top field coordinator 
- Responsible for appropriate management and filling administrative documents 
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IX. MONITORING, REPORTING & EVALUATIONS 
 
Regular monitoring is done by field staff working in the camps who are assigned to implement the 
various project components. They report to the Field Coordinator, who undertakes regular visits to the 
camps to monitor progress as well. An annual mid-term review is conducted around August to evaluate 
progress made so far, and to decide on corrective actions for the remaining of the planning period. The 
Program Coordinator and Regional Representative also visit the activities on a regular basis, and are 
closely involved in the monitoring and evaluation process of the program. 
 
Project sector heads, Finance Officer and the Field Coordinator are the persons responsible for the 
reporting, which will be compiled in close coordination with the Program Coordinator and the Regional 
Representative.  
 
Reporting schedule: 
• Interim narrative and financial reports due at ACT CO by 31 July 2006 - nwithin one month 

following the midterm of project. 
• Final narrative and financial reports due at ACT CO by 28 February 2007 - within two months of 

end of project. 
• Audit report to be received by ACT CO later than 31 March 2007 - within 3 months of end of 

project. 
 
X. CO-ORDINATION 
 
Co-ordination within the project is done through regular meetings of sector heads in the field office in 
N’Zerekore and at camp level. There are also weekly coordination meetings with UNHCR. Regular 
contacts are also maintained with the concerned governmental authorities in the fields and at central level 
in Conakry. There are no other ACT members working in the area to coordinate with. 
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XI. BUDGET 
 

 Liberian 
Comp. 

Ivorian 
Comp. 

Liberian  
Comp. 

Ivorian 
Comp. 

Total 
requested

  UNHCR UNHCR ACT ACT to ACT 
Mental Health and Psychosocial Project    
Purchase of medication KL, KK1, LN, Ref. center NZ and Kouankan 2 10,500 3,000  20,300 5,088 25,388 
Medical supplies and equipment KL, KK1, LN, Reference center NZ 
and KK 2 

375 300 0 0 0 

Subsistence allowance for referred/ 3 meals /day From KK1, KL, LN 
and KK2 

875 240 0 0 0 

Office furniture KL, KK1, LN, Reference center NZ and KK2 125 0 0 0 0 
Office Supplies KL, KK1, LN, Reference center NZ and KK2 315 300  3,667 
Recreational and leisure materials KL, KK1, LN, Reference center NZ 
and KK 2 

750 125 3,200 0 3,200 

Occupational therapeutic materials KL, KK1, LN, Reference center NZ 
and KK 2 

250 0 0 1,031 1,031 

Center maintenance /reparation KL, KK1, LN and Kouankan 2 150 156 2,300 1,085 3,385 
Consultants transp. fare (Conakry-N'Zerekore- N'Zerekore- Conakry) 1 
trip 

195 0 0 0 0 

Consultants allowance KL, KK1, LN, Reference center NZ and KK2 270 0 0 1,053 1,053 
Consultation fees for patient in KL, KK1, LN, Reference center NZ 500 0 0 1,693 1,693 
Staff capacity building ( Nurses and psychosocial animators) 500 0 0 705 705 
Medical equipment 0 0 0 7,898 7,898 
Material for orthopedic treatment and medication KKII 0 0 0 4,231 4,231 
Sensitization materials (6 megaphones and accessories) 0 0 282 0 282 
Vehicle rent 0 0 0 4,231 4,231 
Vehicle running cost 0 0 0 2,539 2,539 
Laptop and accessories 0 0 0 1,646 1,646 
Generator repairs and maintenance referral center N'zérékoré 0 0 0 118 118 
Fuel, Oil, Lubricant 3600-300 liters-12 months 0 0 0 3,047 3,047 
Insurance Vehicle 0 0 0 423 423 
External and internal Workshop for mental Health Staff 0 0 0 6,700 6,700 
Host community and refugee sensitization workshops   
Refugees (5000fg x 200 persons x 4workshops x 4 camps x 1 days 0 0 0 3,291 3,291 
Host community (50 x 5000fg x 2 workshops x 12quarters x 1 days)  0 0 0 2,468 2,468 
Medical Supervisor KL,KK1,KK2 and LN 2,870 1,200 0 0 0
Nurse KL,KK1,KK2 and LN 3,798 1,092 2,821 0 2,821 
Staff benefits KL, KK1, LN and KK2 5,159 1,296 0 0 0
Staff salaries psychosocial( Community Services)  
Coordinator 1 1,138 0 0 1,975 1,975 
Focal point animators UNHCR 2,800 0 0 0 0
Radio Operator UNHCR 700 0 0 0 0
Psychosocial Animator KL, KK1, LN and KK2 4,900 1,680 3,102 2,257 5,359 
Guards for mental center KL, KK1, LN and KK2 1,792 768 0 1,128 1,128 
Driver KL, KK1, LN and KK2 385 0 0 282 282 
Mental Health Project Assistant ( technical assistant) 0 0 1,269 0 1,269 
Medical Supervisor Reference center NZ 1 pers 0 0 423 0 423 
Supervisor Psychosocial 0 0 1,693 0 1,693 
Janitor 2 persons 0 0 0 564 564 
Staff Benefits-28% 0 0 0 4,344 4,344 
Subtotal Mental Health and Psychosocial Project 38,347 10,157 39,057 57,797 96,854

 
Environmental Protection/ Forestry  
Protection Equipment KK1,KL,LN 375 0 0 0 0
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Protection Equipment KK2 0 125 0 0 0
Office Supplies KL, KK1, LN and KK2 175 156 0 0 0
Rehabilitation of Nonah Camp after relocation 0 3,750 0 0 0
Fabrication of clay stoves KL, KK1, LN and KK2 0 500 0 0 0
Maintenance of tree & the cleaning of environment KK2 0 1,250 0 0 0
Reforestation of 10 HA of land KK2 0 250 0 0 0
Marking of trees KK2 1,500 375 0 0 0
Staff capacity building KK2 0 200 0 0 0
Maintenance / repairs 175 0 0 0 0
Communication fees 70 0 0 0 0
Water and electricity 70 0 0 0 0
Trees maintenance in the camps Kl, KKI, LN 400 0 0 0 0
Plants production in the camp KL, KKI, LN 3,900 0 0 0 0
Planting of Mango Kola nuts & Oranges trees in the camps Kl, KKI, 
LN 

3,510 0 0 0 0

Planting of palm trees in the camps Kl, KKI, LN 3,625 0 0 0 0
Staff Salaries  
Secretary 1NZ  490 0 0 0 0
Animator 1 KK2 2,975 660 0 0 0
Nursery agent 1 KK2 0 600 0 0 0
Driver1 NZ 385 0 0 0 0
Guard 2 NZ 448 0 0 0 0
Staff benefits KK 1 1,018 360 0 0 0
Allowance for coordinator 875 0 0 0 0
Evaluation & follow up assistance  676 0 0 0 0
Agroforestry assistance 676 0 0 0 0
Coordinator perdiem 245 0 0 0 0
Evaluation & follow up assistance perdiem 140 0 0 0 0
Agroforestry assistance Per diem 140 0 0 0 0
Driver perdiem 105 0 0 0 0
Cashier 50% 1 per 385 0 0 0 0
Staff benefits 112 0 0 0 0
National staff mission allowance 533 0 0 0 0
Consultant allowance  533 0 0 0 0
Employees Exra time payments 176 0 0 0 0
Project head Allowance 800 0 0 0 0
Subtotal environmental protection/forestry 24,512 8,226 0 0 0

 
EDUCATION PROJECT  
Education/ Primary School  
Tables & Benches KK2 0 1,200 0 0 0
TEXT BOOKS FOR STUDENTS KK2 0 2,625 0 19,746 19,746 
Text books for teachers KK2 0 400 0 0 0
School materials KK2 0 3,750 0 0 0
Office supplies KK2 0 500 0 4,476 4,476 
School materials & repairs KK2 0 1,500 0 0 0
Administrative reference center KK2 0 250 0 0 0
Others educative activities KK2 0 1,250 0 0 0
Allowance for technical training KK2 0 1,200 0 0 0
Directors allowance 2 pers KK2 0 1,200 0 0 0
Teachers allowance / primary & kindergarten KK2 22 pers 0 10,368 0 6,770 6,770 
Teachers assistants allowance 22 pers KK2 0 5,280 0 0 0
Guards KK2 2 pers 0 768 0 0 0
Driver KK2 1 per  0 660 0 564 564 
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Education/ Secondary School  
Text books for students KK2 0 2,000 0 0 0
Manuals for Teachers KK2 0 300 0 0 0
Text books for junior secondary school KK2 0 1,250 0 0 0
Text books for senior secondary school students KK2 0 600 0 0 0
School supplies for senior secondary school KK2 0 1,750 0 0 0
Office Equipment KK2 0 500 0 0 0
End of year examination stationaries KK2 0 250 0 0 0
School uniform for senior secondary KK2 0 5,000 0 0 0
Scholarship allowance KK2 0 8,400 0 0 0
Directors allowance 2 pers KK2 0 1,440 0 0 0
Instructors allowance KK2 11 pers junior Secondary School 0 4,224 0 3103 3,103 
Instructors allowance KK2 9 pers Senior Secondary School 0 4,644 0 0 0
Renting of vehicle KK2 0 0 0 5,642 5,642 
Vehicle running cost KK2 0 0 0 6,093 6,093 
Motorbikes KK2 0 0 0 2,351 2,351 
Motorbikes repairs and maintenance KK2 0 0 0 588 588 
Fuel/oil Lubricant for for motorbikes(90 liters,3600 GNF) KK2 0 0 0 914 914 
Insurance for Motorbikes KK2 0 0 0 141 141 
Training workshop feeding, materials, facilitators fees, etc KK2 0 0 0 4,466 4,466 
Community Sensibility on HIV/AIDS awareness KK2 0 0 0 2,539 2,539 
Others office equipment KK2 0 125 0 0 0
Teachers Text books KK2 0 250 0 0 0
Schools manuals KK2 0 750 0 0 0
Office stationaries KK2 0 150 0 0 0
Staff training KK2 0 375 0 0 0
 Head of Education Project KK2 1 pers 0 1,356 0 564 564 
Head facilitator KK 2 1 pers 0 456 0 282 282 
Facilitators 15 Pers KK2 0 5,760 0 2,821 2,821 
Guards 2 pers KK2 0 768 0 0 0
Staff benefits 0 2,340 0 0 0
Others activities related to education KK2 0 1,500 0 0 0
Secretary 1 person 0 0 0 564 564 
Director( K-G and elementary 1 person) 0 0 0 282 282 
Assistant Director, 1 person 0 0 0 282 282 
Teachers( 11-13 grade 10 persons) 0 0 0 2,821 2,821 
Class room assistants(K-G and elementary 19 persons 0 0 0 5,360 5,360 
Baby care takers( For adult Literacy program 3 persons) 0 0 0 846 846 
Guards (6 persons) 0 0 0 1,693 1,693 
Other Staff Cost Benefits-28% 0 0 0 3,275 3,275 
Travel per diem  0 0 0 1,117 1,117 
Subtotal education project 0 75,139 0 77,299 77,299

 
Agriculture Project  
Agricultural Tools KK2 0 5,000 0 658 658 
Agricultural seeds/ Rice KK2 0 5,000 0 4062 4,062 
Agriculture production service KK2 0 1,000 0 0 0
Allowance for supervisor 1 pers KK2 0 1,500 0 1,693 1,693 
Maintenance of old development – Kouankan Camp 0 0 0 2,116 2,116 
Swamps development Kouankan camp 0 0 0 5,289 5,289 
Swamp rice planting Support 0 0 0 1,410 1,410 
Renting of vehicle 0 0 0 940 940 
Motorcycles maintenance and repairs 0 0 0 564 564 
Boots and rain coats 0 0 0 165 165 
Project Secretary 0 0 0 1,128 1,128 



Guinea – Assistance to refugees  AFGN61 
 

 
 

18

Driver 0 0 0 564 564 
Animator Kouankan 3 persons 0 0 0 2,539 2,539 
Guards 2 persons 0 0 0 846 846 
Staff Benefits-28% 0 0 0 1,975 1,975 
Travel per diems/Casuals workers 0 0 0 1,175 1,175 
Training workshops 0 0 0 1,316 1,316 
Subtotal agriculture project 0 12,500 0 26,441 26,441

 
Income Generating Activities KK2  
Office equipment KK2 0 150 0 0 0
Office stationaries KK2 0 300 0 0 0
Loan Disbursement KK2 50 pers 0 12,500 0 0 0
Supervisor 1 pers KK2 0 900 0 0 0
Business Extension agents KK2 4 pers 0 2,640 0 0 0
Guards KK2 2 pers 0 768 0 0 0
Staff Benefits KK2 0 1,212 0 0 0
Training of beneficiaries KK2 0 500 0 0 0
Subtotal income generating activities 0 18,970 0 0 0

 
Local/Donated Non Food Items  
Mats 0 0 0 7,522 7,522 
Cooking sets and utensils 0 0 0 3,526 3,526 
Blankets 0 0 0 4,231 4,231 
Soap 0 0 0 2,351 2,351 
Warehouse rental 0 0 0 2,116 2,116 
Warehouse Casual workers/staff, 4 persons 0 0 0 705 705 
Travels per diem for 5 persons for distributions 0 0 0 705 705 
Truck Rental 0 0 0 1,058 1,058 
Subtotal local/Donated Non Food Items 0 0 0 22,214 22,214

 
Staff development  
Food and refreshment 0 0 635 0 635 
Training materials 0 0 494 0 494 
Facilitation fees 0 0 846 0 846 
Staff Support costs -  
Animators 0 0 5,924 0 5,924 
Secretary 1 person 0 0 1,128 0 1,128 
Other Staff Cost Benefits-28% 0 0 2,054 0 2,054 
Token or food and refreshment for cultural troupes for 80 persons 0 0 987 0 987 
Travel per diem 0 0 169 0 169 
Subtotal Staff development 0 0 12,237 0 12,237

 
Youth Support Project  
Workshops  
Training materials 0 0 940 0 940 
Refreshment for participants 0 0 300 0 300 
Indemnity of trainers 0 0 160 0 160 
Community Workshop 0 0 588 0 588 
Media Cost 0 0 426 0 426 
Promotion Materials  
T-shirt, caps 0 0 470 0 470 
Megaphone 0 0 284 0 284 
Condoms 0 0 1,080 0 1,080 
Recreational materials 0 0 1,646 0 1,646 
Skill Training 0 0 1,186 0 1,186 
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Equipment and logistics  
Computer set 0 0 1,420 0 1,420 
Flash disc 0 0 473 0 473 
Maintenance and repairs 0 0 142 0 142 
Office materials 0 0 852 0 852 
Vehicle rental 0 0 1,260 0 1,260 
Fuel/Oil/Lubricant 0 0 710 0 710 
Indemnity of staff  
Project assistant 0 0 1,848 0 1,848 
Supervisor 0 0 1,283 0 1,283 
Community animators 0 0 2,133 0 2,133 
Driver 0 0 1,066 0 1,066 
Secretary 0 0 1,066 0 1,066 
Staff benefits - 28% of local salaries 0 0 690 0 690 
Per diem 0 0 353 0 353 
Subtotal Youth Support Project 0 0 20,375 0 20,375

 
Child Protection Project  
Recreation and drawing materials for children at risk 0 0 4,795 0 4,795 
Skill training for young mothers, pregnant teenagers and ex child 
soldiers 

0 0  5,642 0 5,642 

Stationary and T-shirt for child protection committee 0 0  940 0 940 
School Kits for children in foster and vulnerable families 0 0  5,642 0 5,642 
Support for 50 child head of house hold (school materials and micro 
project) 

0 0  3,056 0 3,056 

Staff Support costs -  
Animators Children at risk 4 persons 0 0  3,385 0 3,385 
Supervisor 1 person 0 0  1,128 0 1,128 
Community Workshop on Children rights(50 
persons*5000*2Workshops*2days 

0 0  705 0 705 

Materials for sensitization Megaphones and accessories 0 0  212 0 212 
Child protection community development workshop 350 0 0 0 0
Subtotal Child Protection Project 350 0 25,505 0 25,505

 
TRANSPORT, STORAGE, WAREHOUSING, HANDLING  
Logistics Officer, 1 person 50%Nzerekore/kissi 0 0 528 1,024 1,552 
Logistics Assistant N'Zérékoré/Kissi 2 persons 0 0 1,055 2,048 3,103 
Radio Operator, 1 person 0 0 331 642 973 
Drivers, 2 persons 0 0 767 1,490 2,257 
Guards,2 persons 0 0 384 744 1,128 
Office Cleaners, 2 persons N'Zérékoré/Kissi 0 0 384 744 1,128 
Staff benefits - 28% of local salaries 0 0 260 505 765 
Subtotal transport, storage, warehousing, handling 0 0 3,709 7,197 10,906

 
PERSONNEL, ADMINISTRATION, OPERATIONS and 
SUPPORT 

 

Salaries and Benefits - N' Zerekore/Kissidougou Office   
Field Coordinator 1 person 75% 0 0 1,439 2,792 4,231 
Administrative Assistant/Data Processor, 1 person 50% 0 0 312 605 917 
Chief Accountant 1 person 40% 0 0 767 1,490 2,257 
Finance Assistant, 1 person 50% 0 0 624 1,210 1,834 
Cashier, 1 person 50% 0 0 240 465 705 
Staff benefits and social security tax-28% of local salaries 0 0 544 1,055 1,599 
Travel   
Travel domestic and regional 0 0 256 496 752 
International travels 0 0 304 589 893 
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Accommodation and meals for visitors and others 0 0 144 279 423 
Office Expenses  
Office Rental (50%) 0 0 456 884 1,340 
Water & Electricity 0 0 144 279 423 
Office Maintenance/Repairs cost 0 0 240 465 705 
Generator fuel & Repairs 0 0 288 558 846 
Office Equipment, Repairs & Maintenance 0 0 336 651 987 
Stationery and supplies 50% 0 0 479 931 1,410 
Accommodation/House Rental Residence 50% 0 0 288 558 846 
Legal affairs/lawyer fees 40% 0 0 576 1,117 1,693 
House Repairs & Maintenance 0 0 96 186 282 
Communications  
Telephone, Fax & E-mail 50% 0 0 384 744 1,128 
Salaries and Benefits - Conakry Office  
National Program coordinator 1 person 50% 0 0 3,050 5,922 8,972 
Regional Representative 20% 0 0 1,483 2,878 4,361 
Chief Accountant 1 person 30% 0 0 576 1,117 1,693 
Assistant logistics, 1 person 90% 0 0 604 1,173 1,777 
Driver,1 persons 0 0 384 744 1,128 
Guards, 2 persons 0 0 384 744 1,128 
National staff benefits-28% 0 0 738 1,434 2,172 
Office Expenses  
Office rental-Conakry 50% 0 0 431 838 1,269 
Office Supplies & Stationery 50% 0 0 240 465 705 
Accommodation and meals for visitors 0 0 48 93 141 
Water and Electricity 0 0 96 186 282 
Vehicle Expenses  
Fuel and oil and lubricants 50 % 0 0 384 744 1,128 
Light vehicle rental 0 0 767 1,490 2,257 
Vehicle Repairs and Maintenance  0 0 863 1,676 2,539 
Vehicle Insurance 0 0 80 155 235 
Audit Fees 40% 0 0 185 360 545 
UNHCR agency fee related to Ivorian project  0 6,250 0 0 0
UNHCR agency fee related to Liberian project 3,160 0 0 0 0
Subtotal personnel, administration, operations and support 3,160 6,250 18,230 35,373 53,603

 
TOTAL 66,369 131,242 119,114 226,321 345,435

 
 

UNHCR in-kind contribution:  
Use of 3 vehicles and 8 motorcycles  
Use of 3 computers for N'Zerekore office  
Fuel contribution for vehicles and motorcycles in N'Zerekore  
Generator with fuel contribution for N'Zerekore office  

 
 


