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Heavy monsoon rain has swelled the Sangu and Matamuhuri rivers, triggering flooding in the 
Chittagong Hill Tracts (CHT) region of Bangladesh. As of 14 July 2019, both rivers were flowing 
above danger level. According to the Bandarban’s DC office control room, Lama, Bandarban 
Sadar, Alikadam, Rowangchhari, Thanchi, and Ruma have been declared as affected by 
flooding (SAPLING 14/07/2019). Though, according to FFWC (16/07/2019), the water levels of Sangu 
and Matamuhuri rivers have decreased back to normal level and the flood waters have begun 
to recede. 

There have been situations of landslides occurring due to the saturation of sloped areas by 
heavy rainfall. Approximately 17 landslides have been recorded at different locations in Ruma 
(10), Thanchi (2) and Bandarban Sadar (5) upazilas of Bandarban, according to Caritas 
(13/07/2019).  

 
Limitations 
Information is not consistent among various sources. It is difficult to assess number of 
affected people across the CHT region, as communication is disrupted due to geographical 
remoteness. There is limited information on sectoral needs, currently. 

Coping mechanisms employed by ethnic minorities and Adivashis, may be different to those 
of the Bengali population in CHT. Though, the mechanisms are unclear at the time of writing.  

 
 

 

Start Funding  Key priorities Humanitarian constraints 

 
 

Start Fund 
Bangladesh: 
Available Fund 

Valid until Updated on 

2.7 million GBP 30 November 
2019 

16 July 2019 

  WASH  9km of Chimbuk road has been blocked due to 
landslide. The road connecting Bandarban and 
Rangamati has also been blocked due to a broken 
culvert near the Army camp. A portion of the 
Rangamati-Khagrachhari road has caved in due to 
heavy downpour. There are bureaucratic challenges to 
operations in the area, due to political sensitivity.  

 
 

Food  
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Crisis impact  
 
As of 16 July, 50,000 people and 10,000 HHs have been affected due to flooding in Bandarban. 
Adavashis, and other ethnic minorities, are less likely to move into shelters. Therefore, though 
the DC office states 10,000 HHs as affected, there may be as many as 24,000 affected HHs, as 
assessed by Caritas. 
Similarly, 40,380 people from Dighinala, Ramgar, Khagrachhari Sadar, and Panchhari upazilas 
in Khagrachhari have been affected, as of 16 July (NAWG 16/07/2019). 822 people remain taking 
shelter in 7 shelters in Dighinala upazila, and 70 people in 1 shelter in Ramgar upazila. People 
from Khagrachhari Sadar and Panchhari upazilas have started returning to their homes as the 
water levels have decreased. 
As of 12 July 2019, around 3,000 families were marooned due to flooding in Rangamati (The Daily 

Star 12/09/2019). Though, now, the people have returned to their homes as the water level has 
receded.  
 
Shelter and NFIs: Due to landslides in Bandarban, 55 houses and 103 acres of land have been 
damaged (SAPLING 14/07/2019). Though, according to Caritas (13/07/2019), only 5 houses were 
damaged due to landslides. As of 14 July, approximately 8632 individuals from 1676 HHs have 
been taken to 26 alternative shelters. In Bandarban, a total of 1850 houses have been partially 
damaged and 100 houses fully damaged, due to heavy rainfall and stagnant water, according 
to the DC office.  
There is no information of damaged houses in Rangamati or Khagrachhari, at the time of writing 
the Briefing Note.  
 
Health: One person has been reported dead in Lama due to a landslide, though details of the 
death have not yet been compiled. Similarly, due to adverse landslides in Kaptai, Rangamati, 4 
people have died and 7 injured.  
According to the Health Emergency Operation Centre and Control Room, as of 14 July 2019, the 
following information has been collected: 
 

District Upazila Number of 
wounded 

Number of 
deaths 

Bandarban Chakaria 1 2 

Rangamati Kaptai 7 4 

Khagrachhari Dighinala 0 1 

 
With ongoing heavy rainfall and thunderstorms occurring constantly for a long period of time, 
people living under the open sky are at risk of being struck by lightning as well as contracting a 
cold/fever/flu or pneumonia. Flooding and waterlogging can cause disease to spread in the 
stagnant water. This can cause further death and sickness.  
 

WASH: Water sources are contaminated by waterlogging, resulting in a scarcity of safe drinking 
water in and around Bandarban Sadar. The sanitation system may collapse, increasing the rate 
of open defecation. Individuals using unimproved sanitation methods are at higher risk of 
health issues such as diarrhoea, skin infections, and stomach problems. The risk of disease, such 
as a cholera, is aggravated in densely populated areas where there have been damages to the 
WASH infrastructure (WASH Cluster Technical Working Group 01/10/2017). 
 
Food Security: Food security is impacted at the household and community levels. Food stocks 
may be damaged or lost, and cooking facilities are likely to become unavailable. 
 
Livelihoods: In Bandarban, 124 HHs have lost grain crops (SAPLING 14/07/2019). The CHT districts 
consist mainly of a mix of different farming and production systems. Jhum and plough 
cultivation co-exist with fruit growing and horticulture. Due to flooding, areas of crops and 
homesteads, vegetable and fruit gardens may be inundated resulting in economic loss (NAWG 

2017). The impact of landslides on livestock is also often significant, though in this case the 
numbers are unknown. 
 
Nutrition: There may not be a direct impact on nutrition, but landslides can generate situations 
that enhance vulnerability and can result in an increase in malnutrition. Damage to food stocks 
of the affected families, non-availability of cooking facilities and fuel, together with likely 
increased exposure to communicable diseases like diarrhea and compromised health services 
might have impact on the nutrition situation in the longer term.  
 
Protection: Three people are missing in Bandarban Sadar upazila, as of 13 July (Caritas 

13/07/2019). In addition, children in these situations are less likely to receive assistance than 
children in flood shelters, as they are harder to identify and harder to reach (SC 2006). 

 
Market Analysis 
Transportation to and from markets have become constrained as local roads have been 
inundated/ damaged. Prices of commodities have increased, further complicating people’s 
ability to access goods.  

 

Impact on critical infrastructure 

Power supply has been halted for the last five days in Ruma, Thanchi, and Rowangchhari. 
Limited supply is available in Lama and Bandarban Sadar. There are no alternative sources for 
charging mobile phones, and very limited remote network coverage is available. As a result, 
virtual communication is disrupted between Upazila offices to the District office.  

 

https://www.thedailystar.net/backpage/news/flash-floods-hit-north-hilly-dists-1770217
https://www.thedailystar.net/backpage/news/flash-floods-hit-north-hilly-dists-1770217
https://www.humanitarianresponse.info/en/operations/bangladesh/document/awd-technical-working-group-meeting-minutes-1st-october-2017
https://reliefweb.int/sites/reliefweb.int/files/resources/NAWG%20Report%20on%20Landslides_FINAL_%2020%20June%202017.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/NAWG%20Report%20on%20Landslides_FINAL_%2020%20June%202017.pdf
https://www.savethechildren.org.uk/resources/online-library/watermarks-child-protection-during-floods-in-bangladesh
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Critical infrastructure, such as school and health clinics, may be situated in high-risk locations 
and will continue to be at high risk of landslides unless mitigation work is undertaken. 
Additionally, schools may be used as evacuation shelters, hindering education temporarily. 

 
Vulnerable groups  
People with disabilities often face difficulties with evacuating their shelters and accessing 
shelters due to stagnant water, terrain or obstruction. They may also face difficulties accessing 
aid.  

 

Coping Mechanisms 
Common coping mechanisms are: 

 Distress selling of assets 

 Advance selling of labour 

 Taking loans from NGOs and Mohajans (local money lenders) and borrowing from 
relatives 

 Reduction of meal frequency, meal size, food quality and diversity 
Some people may even resort to petty crimes.  

 
Potential aggravating factors 
Poverty and Livelihoods 
The major factors contributing to the severe and moderate chronic food insecurity situation in 
the CHT are a combination of low value livelihood strategies, high dependency on single 
livelihood, low literacy rates, and a lack of infrastructural facilities such as electricity, roads, 
growth centers. Social development indicators in CHT are consistently below the national 
average. While Bangladesh has made steady gains in social development in recent years, the 
results are not evenly distributed. All three districts of CHT fall in the 20 underperforming and 
deprived districts identified for UN Development Assistance in Bangladesh 2012-2016 (UNDAF). 
Even among these 20 districts, the CHT districts are at the bottom for most of the indicators. 
This is exemplified by discrimination against indigenous people.  

 
Location and type of housing/infrastructure 
High-density settlement in low-lying areas, compounded with poorly constructed housing, 
increases risks of landslides during heavy rainfall. Often inadequate land management 
processes result in poor people building scattered settlements in risky areas with insufficient 

                                            
1 IPC is an Integrated Food Insecurity Phase Classification, through which we can assess areas as IPC 

Phase 1 (Low Chronic Food Insecurity), Phase 2 (Moderate Chronic Food Insecurity), Phase 3 (High Chronic 
Food Insecurity), and Phase 4 (Very High Chronic Food Insecurity). 

protection systems in place (Alam and Collins 2010). Vulnerability is exacerbated for households in 
isolated and scattered settlements due to the likely exclusion from preparedness information.  

 

District 

Type of Structure (%) (Census 2011) 

Pucka Semi-pucka Kutcha Jhupri 

Bandarban           5.69            6.86          83.69            3.76  

Khagrachhari           3.72          10.75          82.32            3.21  

Rangamati           4.46            7.60          83.34            4.59  

 
Food Insecurity 
The Chittagong Hill Tracts is particularly deficient in food diversity. The following tables 
demonstrates the Chronic IPC Analysis1 for the CHT region: 
 

 Chronic Analysis IPC Phase2 (IPC 2015)  

District IPC 

Phase 4  

% of People 

in Phase 3 or 

higher 

District IPC Phase 

3  

% of People in 

Phase 3 or 

higher 

Bandarban 4 39 Khagrachhari 3 29 

   Rangamati 3 24 

 

The conclusions of the IPC Chronic Analysis were: 

 Access to food is much more limiting than food availability in most districts.  

 Dietary diversity for women, and food consumption of households is quite poor in 
almost every district. 

 Children are nutritionally deprived, and the prevalence of chronic energy deficiency 
among women is very high.  

 
The majority of the landslide-affected districts are classified as IPC Phase 3 (High Chronic Food 
Insecurity), implying that 20-40% households have a poor/borderline Food Consumption Score 
and are lacking in livelihood protection (IPC 2016). Additionally, High Chronic Food Insecurity is 
indicated by a 30-40% prevalence of stunting in the district (IPC 2016). 

 

 

 
 

https://pdfs.semanticscholar.org/8bfd/f853497182ef0e5962b3128526021d5f384a.pdf
http://www.bbs.gov.bd/home.aspx
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC_Bangaldesh_AcuteFI_Current_June-%20Nov16_Projected_Jan-April17.pdf
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf
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Response capacity 
Local and national response capacity 

In the Chittagong Hill Tracts, HHs vulnerable to landslides have been identified through 
established monitoring cells, and have been evacuated and relocated to shelters in public 
buildings. The District Administration of Bandarban has opened 131 shelters and has formed 
special teams to provide health services to the affected communities. Additionally, Local 
administrations at Bandarban has distributed relief packages containing 1 candle, 2 
matchboxes, 1kg flattened rice, 1kg lentils, 1kg sugar, 1kg salt, 3kg rice, and 1l cooking oil. 
Though, cooking facilities may not be functional, or available, particularly for those whose 
homes have been damaged and or are staying at shelters. 

The Government of Bangladesh has allocated rice and cash for the affected districts, but no 
emergency declaration has been announced. 

 

District Government relief provided 

Rice (MT) Cash Dry Food 
Packets 

Tent 

Bandarban 450 7,50,000 2,000 500 

Rangamati 300 5,00,000 2,000  

Khagrachhari 300 3,00,000   

 

According to the Mayor of Bandarban, the municipality is providing meals to 3,000 people, 
twice a day, in the alternative shelter homes such as World Vision Primary School, Uzani Para 
Govt. Primary School, and Hafez Ghuna Cyclone Center, assisted by Bangladesh Red Crescent 
(BDRCS) Volunteers. The Bandarban Department of Public Health Engineering has been 
distributing water purification tablets to the community and supplying safe water among the 
shelters. The District Civil Surgeon has organized an upazila-based special medical team to 
provide free medical treatment support to the affected communities. 

BDRCS has also allocated hygiene parcel boxes for Bandarban, Chattogram, Rangamati, Cox’s 
Bazar, and Khagrachhari. As of 14 July, 45 most vulnerable households, including vulnerable 
group members (Pregnant and Lactating mother etc.), have been relocated by BDRCS volunteer 
to safer places (SAPLING 14/07/2019). As of 7 July 2019, Red Cross Youth volunteers have been 
supporting the awareness programme, evacuation, providing first aid and supporting local 
administration in distributing foods to the affected people who have been evacuated (NAWG 

14/07/2019). They have also been assisting the fire service and civil department in repairing the 
main road that connects Rangamati with Chattogram. They are working directly with the 
District Administration.  

Volunteers at district and upazila level are working with the government administration and 
helping communities to take shelter, distributing food to the people at shelter. The Community 
Disaster Response Team (CDRT) of BDRCS, consisting of 1485 volunteers, have been alerted by 
the Bandarban Red Crescent Office and respective upazila units, and are observing current 
situation. 

 

Lessons learned 
 Start Fund Bangladesh alert B002, for landslides after Cyclone Mora, was raised almost 

7 days later to the crisis due to remote nature of the affected areas along with 
disrupted communication (e.g. mobile networks). This caused delay to get information 
regarding the actual damage and need, although there was coordination between the 
agencies working at that area (Start Fund Bangladesh B002 Learning Exchange 2017).  

 When aiming to do cash transfers Chittagong Hill Tracts, CHT, extra administrative 
hurdles by the government can slow down the process. Government concerns pertain 
to political reasons, fearing cash transfers may feed into criminal or terrorist purposes 
(Start Fund Bangladesh B002 Learning Exchange 2017). 

 Although mobile money transfer takes a bit of time to initiate, it minimizes risk of 
carrying large amount of cash to the remotely affected areas. However, due to bad 
road communication, limited or non-existing network coverage, the plan has to be 
adapted to include both mobile money transfers and cash in hand distribution (Start 

Fund Bangladesh B002 Learning Exchange 2017). 

 Pregnant or Lactating mothers do not often receive any relief related to reproductive 
health care. 
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Key characteristics of host population and area 

 

Key 
indicators 

Bandarban Khagrachhari Rangamati 

Population 
Density/ km² 
(2011) 

   

Female pop 
Male pop 
2011 

184,985 

203,350 

300,124 

313,793 

282,903 

313,076 

% Extreme 
poverty 
headcount 
ratio (2016)  

22 10 7 

% Average 
source of 
drinking 
water tube 
well (2011) 

42.55 74.05 44.46 

% Average 
non-sanitary 
toilet 
facilities 
(2011) 

34.19 44.78 52.22 

% Severely 
underweight 
children 
(2016) 

11 10 

 

8 

% Average 
Literacy 
rates (2011) 

40.12 50.86 50.83 

% Disability 
rates  

1.44 1.55 1.77 
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Annex 1: Rainfall forecast and Anticipation of Flood (BMD) 
 

 

 


