
    

FUND
B   NGLADESH

CRISIS PROFILE 

MARCH 15. 2018

ood insecurity is chronic in the Chittagong Hil Tracts  
(CHT), and a further deterioration is expected between  
March and August/September during planting and be- 

fore harvesting period, according to Key Informant Interviews.  
Such a deterioration is a seasonal trend in the CHT. The plant- 
ing season in the CHT is between March and April. Harvesting  
takes place between October and November. The lean season 
occurs from May to August, however due to high risk of natu-
ral hazards during the monsoon season, the lean season often 
extends from May to September. Each year it is more difficult 
for people to cope with the lean season, as food stocks from 
the previous harvest are limited, there are few employment op-
portunities and therefore purchasing power is low. There are 
key factors that are likely to exacerbate the impact of the lean 
season in the CHT: the region is facing a decline of resources 
due to land scarcity. The Monsoon season (May - September) 
further impacts food insecurity as heavy rainfall leads to flood-
ing and landslides, which severely damages crops. The worst 
affected areas are usually Thanchi Upazila in Bandarban dis-
trict, and Sajek Union in Rangamati district.

In the Chittagong Hill Tracts (CHT), Bandarban district has been  
classified as severely food insecure with populations facing IPC  
Phase 4, and Rangamati and Khagrachhari districts have been  
classified as facing IPC Phase 3 (Chronic IPC analysis, 2015). 
Geographic remoteness, has been identified as a major driver  
of social disparity in the CHT, despite increased efforts to reach 
these hard-to-reach areas.

F

l l l  METHODOLOGY
ACAPS anticipatory briefing notes provide a brief outline of the likelihood and
impact of a particular crisis or spike in crisis. Likelihood describes the certainty
that a particular outcome will happen, and is therefore a subjective measure. The
objective of estimating likelihood is to indicate how certain we are that the
identified risk will occur. Likelihood estimates help prioritise the most significant
risks. This can contribute to better decision making with regards to preparedness.
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  O1    OVERVIEW

FOOD AVAILABILITY 

Bandarban has been classified in IPC Phase 4 or Severe 
Chronic Food Insecurity (CFI) (Chronic IPC analysis, 2015). 
Rangamati and Khagrachhari have been classified in mod-
erate Chronic Food Insecurity (IPC Level 3) (Chronic IPC analysis, 
2015). There is limited food stock due to consecutive failed harvest and 
the food that is available is generally of poor quality. It is often, the 
poor quality of food consumed, along with the prevalence of chronic 
undernutrition in the region is of greater concern than the quantity of 
food people are consuming.

NUTRITION 

In May 2017, 129 out of 2,186 children were identified with 
severe acute malnutrition (SAM) and referred for treatment 
in the CHT (Needs Assessment Working Group, 2017). The 
prevalence of stunting and chronic undernutrition in the CHT is at 48%, 
(MICS, 2013), which is significantly higher than the national average 
(41%). In Khagrachhari district, undernutrition is as high as 53% (Needs 
Assessment Working Group, 2017). However, the actual caseload is likely 
to be much higher, as many people suffering may not be reported due 
to inaccessibility of health services. Reduced dietary diversity, a strong 
factor of stunting, also shows poor minimal acceptable diets among 
children aged 6- 23 months. Inadequate infant and young child feeding 
and care practices, lack of early initiation of breastfeeding and a low 
diversity of complementary foods for young children are all negative 
drivers of nutrition in the CHT (UNICEF, 2015). 

LIVELIHOODS 

The CHT consists mainly of a mix of different farming sys-
tems: Jhum and plough cultivation co-exist with fruit growing  
and horticulture. Fishing, livestock and poultry raising, as 
well as forest-based activities are also prominent livelihood activities 
in the region (Needs Assessment Working Group, 2017). Plain land ag-
riculture is practiced to a limited extent by the Bangali settlers (WFP, 

START FUND DETAILS

HUMANITARIAN AND  
OPERATIONAL CONSTRAINTS
Development and Humanitarian partners seeking access 
to work in this region must gain special permissions 
from the Government, as it has been a conflict-affected 
area since the 1970s. The Chittagong Hill Tracts are 
geographically remote, road quality is poor and social 
services are minimal. There are multiple languages 
spoken in the region therefore language barriers can be  
a challenge that can complicate the working environment

LIMITATIONS
This qualitative assessment provides an overall picture  
of the crises; but it will not be possible to quantify  
the impacts due to a lack of available data.
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ment, and is worsened by inadequate social safety net interventions. 
While Bangladesh has made steady gains in social development in recent 
years, the results are not evenly distributed. Social development indi-
cators in the CHT are consistently below the national average. All three 
districts of the CHT fall in the 20 underperforming and deprived dis-
tricts identified for UN Development Assistance in Bangladesh 2012-2016 
(Tripura, 2016). Among these 20 districts, the CHT districts rank at the 
bottom for most indicators. 

INTERCOMMUNAL TENSIONS 

Intercommunal tension between the indigenous populations living in the 
CHT and the Bangali settlers leads to conflict over land ownership that 
impacts livelihoods and consequently food insecurity. The lack of clear 
land ownership reduces incentives to invest in longer-term agricultural 
practices. Instead, communities tend to rely only on short-term prac-
tices and invest only in seasonal crops which do not provide the highest  
income or address dietary diversity (Talukder and Paul, 2013). The  
Chakmas are mostly affected by land dispossession (41%), followed by 
Tanchangya (22%) (UNDP, 2009). 

PHYSICAL ACCESS 

Geographic remoteness, due to mountainous terrain and existing political  
tensions, is a key driver of social disparity in the CHT. The topography and 
the dense forests have prevented infrastructural and socio-economic  
development in this area. The lack of infrastructure such as electricity, 
roads, and growth centres (government approved market places) also 
make it difficult for habitants of the CHT to access food markets. Ad-
ditionally, a lack of adequate human resources for health care, education 
and other services limit effective provision of basic services in the area. 

ACCESS TO MARKETS 

Selling surplus produce is an important source of income for farmers. In 
remote areas of the CHT, access to markets and market information is 
challenging because of limited infrastructure and investment as well as 
high transaction costs. It is difficult for farmers to market their products 
as they mostly carry their goods over long distances. The cost of transport  
is thus very high and often higher than sales proceeds. Financial loss  
is also suffered as an outcome of product loss due to lack of suitable 
transportation and storage facilities (FAO, 2014).

2011). The scarcity of land and agricultural production continues to limit 
the capacity of indigenous people to access sufficient amounts of food or 
cash to help them until the next harvest (WFP, 2011). Therefore, bamboo 
and wood collection, and casual-labour become alternative economic 
activities. The main crops generally grown in Jhum include rice, sesame, 
chili, ginger, turmeric, cucurbitaceous (sweet gourd, marpha, chinal,  
bitter gourd etc.), maize, banana, aroids, cotton, okra etc. Along with 
Jhum cultivation, the upland area is also cultivated for other single crop 
like turmeric, zinger and aroids or covered with fruit garden, forest trees 
in rain fed condition (Talukder and Paul, 2013). 

 
  O2    CRISIS DRIVERS

NATURAL HAZARDS 

During the monsoon season (May to September), the CHT is often faced 
with heavy rains, and adverse flooding and landslides, severely impacting 
harvesting and further aggravating the recurring food insecurity crisis. 

During the dry winter season, farmers in the CHT have very limited 
access to water. This leads to reduced agricultural activities and a lack 
of year-round availability of food. Due to deforestation and siltation of 
water bodies, water resources continue to decline. 

More frequent and intense weather events upsets the stability of 
household food security strategies, creating fluctuations in food avail-
ability, access and utilization. As a result, the most vulnerable people 
resort to negative coping mechanisms. Changes in climatic conditions 
have already affected the production of some staple crops, and further 
expected climate change threatens to exacerbate this. Higher tempera-
tures will have an impact on yields, while changes in rainfall could affect 
both crop quality and quantity. For vulnerable people in the CHT, lower 
agricultural output results in lower incomes, and inability to buy food 
from the markets. 

POVERTY AND SOCIAL DISCRIMINATION 

Access to food is severely aggravated by high poverty which is the con-
sequence of low value livelihood strategies that provide insufficient and 
often unpredictable income, combined with high dependency on single 
livelihood per family and low literacy rates (Chronic IPC analysis, 2015). 
Longstanding social discrimination against indigenous people is a major 
underlying driver of food insecurity. This affects their freedom of move-

 
  O3    VULNERABLE GROUPS

According to UNDP (UNDP, 2009), women of all communities in the CHT 
have significantly lower calorie consumption than men. An estimated 
48% of the total population in the CHT is female. In Bandarban there are 
an assessed 425 femaleheaded households (less than 8%), in Rangamati 
there are 163 female-headed households (7%), and in Khagrachhari there 
are 909 (more than 6%) (Needs Assessment Working Group, 2017).

The wage rate for male agricultural labourers normally ranges between  
Taka 150-200, while for women it varies between Taka 80-150. This  
estimation does not include domestic work performed by the female 
members
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O4    COPING MECHANISMS

The most commonly practiced coping behaviors are:  

l reducing meal size 

l eating less preferred food especially wild foods  
 like jungle potatoes and immature crops 

l borrowing money 

l selling labour in advance. 

Given the political tension and social insecurity, many 
male members do not opt for seasonal migration during 
the lean season and rainy season, as they are worried 
about the security of their household members. 



   

  O5    ADDITIONAL INFORMATION
 
SOCIAL DEMOGRAPHIC

Within the CHT, there are ten indigenous languages spoken, and re-
ligious groups include Buddhism, Hinduism, and Christianity. Ethnic 
groups include Chakma, Marma, Tripura, Tanchangya, Mro, Lushai, 
Khumi, Chak, Khiyang, Bawm, Pangkhua, and a small number of 
Ahamiya, Gorkha and Santal. They collectively self-identify as the 
Jhumma people (High Landers), the first people of the CHT. The indig-
enous Jhumma people are distinct from the majority of Bangali people 
in respect of race, language, culture, heritage, religion, political history, 
and economy.

INTERCOMMUNAL TENSIONS

Tensions exist in the CHT between the indigenous people and Bangali 
settlers since 1976. This is largely due to the population transfer policies 
of non-indigenous people into this region by successive Bangladesh  
governments. The demand for indigenous rights transformed into armed  
rebellion by different indigenous groups. As a consequence Bangladeshi  
governments, of both a military and democratic complexion, adopted 
using military force to quell rebellion. 

Under the counter-insurgency strategy, demographic engineering 
interventions aimed at settling a large number of Bangali speaking 
households in the CHT - were seen as increasing the size of population 
that is loyal to the Government, and these Bangali settlements acted as 
counterweight to indigenous peoples’ demands for rights and regional 
autonomy. As no cultivable land was vacant for settlement, the settlers 
started to forcibly occupy the land of Jhumma people. 

While a peace agreement was signed in 1998 between the Bangladesh 
Government and Parbatya Chattagram Jana Samhati Samiti (PCJSS), and 
a CHT Affairs Ministry was set up, intercommunal tensions continue  
to exist today. Continuing land disputes, the non-restitution of land 
to indigenous peoples, the presence of the Bangladesh army, the poor 
rehabilitation of refugees and internally displaced persons, and the 
non-implementation of a special status in the country’s constitution  
make the post-conflict situation of CHT fragile. Indigenous people living  
in this area continue experiencing various types of violence and face 
restrictions on their mobility (Barkat et al. 2009).

  O6    RESPONSE CAPACITY 
  
LOCAL & NATIONAL RESPONSE CAPACITY

Local and National NGOs that have current operational presence in the CHT 
are: Caritas, BRAC, Ashika Manabik Unnayan Kendra, Greenhill, Bolipara 
Nari Kallayn Somity (BNKS), YPSA, Ekata, PROSHIKA, Manusher Jonno 
Foundation, DANIDA, and HYSAWA Fund (Shisur Khamatayan, 2018). 

GOVERNMENT SOCIAL SAFETY NETS  
PRESENT IN THE CHT: 

The Vulnerable Group Development Programme is a national government 
-run safety net programme supported by WFP. It provides food support 
and a development package to poor and vulnerable women in Bangla-
desh with the aim of improving beneficiaries’ nutrition and enhancing 
their livelihoods and self-reliance (ODI, 2014). 

The Food-For-Works (Rural Infrastructure Development Program) 
aims to generate employment for the poor, mainly in the dry season 
through infrastructure creation and maintenance. It is financed by the 
Government of Bangladesh, WFP, and Asian Development Bank (World 

 

◆  There is a lack in available data on pregnant and 
lactating women in CHT.

◆  There is a gap in information on early marriage  
and child labour coping mechanisms.

◆  Very little data related directly to landslide 
response and recovery is available.

◆  Very few lessons learned available on food  
security and livelihood interventions in the CHT

O7 LIMITATIONS,   
 INFORMATION GAPS  
 AND NEEDS

 

O6    LESSONS LEARNED

◆  As a result of landslides in June 2012, agriculture 
was severely impacted in all three affected 
districts, most severely in Bandarban district. 
Seedbeds and fishponds were affected. Monthly 
income levels were reported to have reduced 
from 12% up to 57% with Lama Upazila the most 
impacted. Negative coping mechanisms reported 
by the affected families included reduced 
consumption of food and taking out loans.

Bank, 2006). The Vulnerable Group Feeding (VGF) provides calamity  
related emergency needs, in terms of food and basic necessities (World 
Bank, 2006). 

INTERNATIONAL RESPONSE CAPACITY

Helen Keller International (Helen Keller International BD, 2016) is currently 
implementing the SAPLING project. SAPLING’s five year project (starting 
2016) aims to achieve the goals of improving gender equitable food secu-
rity, nutrition, and resilience of vulnerable people in selected upazilas of 
the CHT. They are working with the poor (to extremely poor), pregnant 
and lactating women with children under the age of two years, all ado-
lescents for youth action and learning groups, and all community mem-
bers for DRR. Areas covered are Thanchi, Ruma, Lama, Rowanchari, and 
Bandarban Sadar. Ministry of Chittagong Hill Tracts Affairs (MOCHTA)  
are heading the National Program Steering Committee to maximize  
efficiency and effectiveness toward achieving SAPLING objectives. 

Other INGOs that have current operational presence in the CHT are 
World Vision, Action Aid, VSO International, ICIMOD, Muslim Aid,United 
Purpose, and Save the Children. Among UN organisations, UNDP are 
conducting the Bangladesh Chittagong  Hill Tracts Development Facility 
(CHTDF), and FAO and WFP are also active. BDRCS  and IFRC also have a 
long-standing presence within the CHT communities.
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l l l  ANY QUESTIONS?
Please contact our Start Fund Bangladesh analyst,  
Lamiya Mahpara Ahmed 
E: analyst@startfundbangladesh.org 
T: +88 018 8208 6237

KEY CHARACTERISTICS OF HOST POPULATION AND AREA

KHAGRACHHARI DISTRICT RANGAMATI DISTRICT SAJEK UNION BANDARBAN DISTRICT THANCHI UPAZILAKEY INDICATORS

Population density/km² (2011)

Female population (2011)

Male population (2011)

% Extreme poverty headcount ratio (2016)

% Severely underweight children (2016)

IPC Chronic Food Insecurity Level (2015) 

% Average source of drinking Tube- Well (2011) 

% Average TF Non-Sanitary

%Average TF None 

% Average Type of Shelter- Pucka 

% Average Type of Shelter- Semi-Pucka 

% Average Type of Shelter- Kutcha 

% Type of Shelter-Jhupri 

% Primary Employment Agriculture (2016) 

% Disability rates

195  83   67  17 

300,124 282,903 12,806 184,985 11,247 
 
313,793 313,076 14,762 203,350 12,344 

10  7   22

10  8   11  
 
Level 3 (Moderate Chronic Level 3 (Moderate Chronic  Level 4 (Severe Chronic
Food Insecurity) Food Insecurity)  Food Insecurity) 
 
74.05  44.46  7.35  42.55  5.71  

44.78  52.22  86.05  34.19  15.77 

  9.77   79.84 

3.71  4.46  0.78  5.69  0.94 

10.75  7.60  0.56  6.86  0.93

82.32  83.34  95.90  83.69  98.03 

3.21  4.59  2.77  3.76  0.10 

67  66   71 

1.55  1.77   1.44
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