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Executive Summary 

 

At the end of July 2010, heavy rains caused catastrophic floods across large sections of Pakistan.  

Catholic Relief Services (CRS) and its implementing partners are currently responding to the needs of 

affected communities by providing non-food item (NFI) kits to meet household basic needs, locally-

appropriate transitional shelter, and cash-for-work activities to rebuild damaged roads and paths, water 

infrastructure and schools.  

The real time evaluation (RTE) was held approximately nine weeks after CRS’ flood response began to 

allow staff to learn from progress and achievements to date and to identify ways to apply this learning 

to improve the quality of on-going implementation.  The methodology was designed to address the 

standard evaluation criteria associated with RTEs and included an additional focus on issues of 

beneficiary accountability. The RTE collected qualitative data from beneficiaries and non-beneficiaries in 

KPK and Baluchistan and conducted interviews with staff from CRS and its implementing partners.  

The RTE findings demonstrate a positive and very timely flood response despite challenging conditions 

associated with the high and difficult mountain terrain in KPK and stagnant flood waters in parts of 

Baluchistan.  The response has been characterized by a high degree of community participation, 

efficient systems and communication, and a strong and dedicated emergency response team. The 

project teams in both locations were able to use preliminary monitoring data to quickly adapt aspects of 

the response based on community feedback. Both beneficiaries and non-beneficiaries were satisfied 

with the targeting strategy and reported a notable degree of impact for this early phase of the response.  

As well as stating that their basic needs had been met, beneficiaries cited improved health in 

Baluchistan and greater access to markets, schools, and hospitals in KPK.  

These positive findings reflect an on-going effort by CRS to build staff capacity, conduct quality 

assessments, and strengthen systems for emergency response. The focus in the response on 

participation and transparency has also fostered a strong relationship between communities and the 

project teams which will provide a solid foundation for future phases of the response.  

The RTE also highlighted some weaknesses in the response which varied by project location. In KPK, the 

response has yet to meet the changing needs of communities due to the upcoming winter, and women’s 

involvement in both project design and implementation remains low due to lack of female staff and 

cultural restrictions. In Baluchistan, supply chain delays exist and formal banking and cash transfer 

systems have not yet been set-up in Naseerabad and Jaffarabad.  In addition, staff in both locations 

noted gaps in the current staffing structure and issues related to staff retention.  

The RTE included a day of reflection with CRS and partner staff which culminated in a set of 

recommendations and an immediate action plan, specific to each location. The plans include action 

points to not only address current gaps or weaknesses but to maintain the high degree of community 

participation, transparency, and overall quality achieved by the early phase of the response.  
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Background   

 

At the end of July 2010, heavy rains caused catastrophic floods across large sections of KPK and 

Baluchistan, as well as parts of Punjab and Azad Jammu and Kashmir provinces of Pakistan. In mid-

August, as two waves of floodwaters traveled down the Indus, the situation in southern Punjab and 

Sindh deteriorated, with communities flooded on either side of the river and its tributaries. Over 1,600 

deaths have been reported countrywide and an estimated 20 million people - and one-fifth of the 

country's land mass - have been affected by the disaster, described as the worst flooding in living 

memory. Raging floodwaters have washed away bridges, schools, water systems and medical facilities. 

Over 1.8 million houses have been either damaged or destroyed. 

 

Catholic Relief Services (CRS) and its implementing partners1 are currently responding to the needs of 

communities heavily affected by the recent catastrophic floods in the Shangla, Kohistan and Swat 

Districts of Khyber Pakhtunkhwa (KPK) province; Jaffarabad, and Naseerabad Districts in Baluchistan; 

and Jacobabad and Kashmore Districts of Sindh. Immediately after the floods, CRS began addressing 

households' urgent need for water purification and storage, hygiene, and basic shelter, while initiating 

cash-for-work projects to repair the crucial infrastructure that enables communities to regain access to 

assistance, markets, and services.  CRS is now providing more durable transitional shelter to those who 

have lost homes, repairing damaged community water systems and schools, and helping households to 

regain their livelihoods. 

The real time evaluation (RTE) was held during the week of October 4th, approximately nine weeks after 

the CRS’ flood response began. The RTE was conducted in Baluchistan and KPK, two of the four 

provinces included in the CRS response. The objectives of the RTE were to enable CRS staff and staff 

from implementing partners in KPK and Baluchistan to learn from progress and achievements of the 

flood response and to identify ways to apply this learning to improve the quality of on-going 

implementation.  Additionally, the RTE aimed to promote a learning approach within each organization 

and identify emerging lessons learned and best practices. 

Methodology 

The RTE was conducted simultaneously in KPK and Baluchistan using the same methods and data 

collection tools. The RTE collected qualitative data from project beneficiaries and non-beneficiaries,2 and 

held interviews with CRS staff and partner staff. The preliminary findings were shared with the project 

team, including staff from CRS, ROAD, Caritas Pakistan, PROUD Pakistan, and ISWDO, during a one-day 

                                                           
1
 For this response, CRS’ implementing partners are PROUD Pakistan and Caritas Pakistan in Baluchistan, ROAD and 

ISWDO in KPK. 

2
 Non-beneficiaries were defined as households that did not receive NFI kits or shelter kits but reside in 

communities where other households did receive this support from CRS or its implementing partners. Non-

beneficiaries, in general, were households that did not lose their homes due to the flood. Non-beneficiaries were 

only included in KPK because, according to this definition, there were no non-beneficiaries in Baluchistan. 
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reflection workshop in each RTE location. During the workshop, participants were able to engage with 

the RTE findings, discuss successes and challenges of the response, and develop a list of 

recommendations to be incorporated into the on-going response. The workshop culminated in an action 

plan to address these recommendations citing specific actions to be taken, persons responsible and a 

corresponding timeline.  An additional reflection day was held centrally in Islamabad for senior 

managers to review the findings and action plans and reflect on learning from RTEs conducted in 

different emergency responses.  

The qualitative data collected from targeted communities consisted of focus group discussions and 

observations. The methodology was designed to represent KPK and Baluchistan, non-beneficiaries, and 

men and women separately.  Within KPK, a further comparison between Kohistan and Shangla was 

added to account for the differences in geography and social context in these areas. Detailed 

information on the methodology is provided below in Table 1, and the names of staff persons 

interviewed are provided in Annex A.  

Table 1. RTE Data Collection Methods 

Method Type of group / individual # in 

KPK 

# in 

Baluchistan 

Focus group 

discussions  

Female non-beneficiaries 2 0 

Female beneficiaries  2 4 

Male non-beneficiaries 4 0 

Male beneficiaries 4 4 

Observation  Community observation  4 4 

Staff interviews CRS staff 19 

PROUD Pakistan staff - 1 

Caritas Pakistan - 2 

ROAD 1 - 

ISWDO 1 - 

 

The RTE used standard evaluation criteria of appropriateness/relevance, effectiveness, 

connectedness/sustainability, coverage, coherence/coordination, and impact3 to formulate evaluation 

questions, develop data collection tools, and structure team reflection.  The five basic elements of 

accountability included in the Good Enough Guide4 were incorporated as an overlay to complement the 

                                                           
3
 While impact is not ordinarily included in real-time evaluations, the RTE team determined that it was worthwhile 

to include impact to learn about preliminary changes in target communities due to the intervention.  

4
 Impact Measurement and Accountability in Emergencies: The Good Enough Guide. ECB Project. Oxfam Publishing 

2007. 
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evaluation criteria.  The evaluation questions are included in the findings below and in the terms of 

reference (TOR) in Annex B.  The four tools used for data collection are in Annex C.5  

Limitations 

The main limitation of this RTE is that these findings represent only two of the four areas covered in CRS’ 

flood response.  The RTE team, with input from CRS Pakistan senior management, determined that 

neither the response in Swat nor the response in Sindh would be included in this RTE. The response in 

Swat was not included because of a more complex and fluid security situation and also because the 

response mirrored that of Besham.  The response in Sindh was not included in this phase of the 

response because it was too early in the response for a RTE. An additional RTE using a very similar 

methodology and tools will be conducted in Sindh after the response has passed 8 weeks in duration. 

Additionally, this RTE included only a limited focus on the shelter component of the response. The 

shelter component had not yet been initiated in KPK and had only begun in one community at the time 

of the RTE in Baluchistan. While the RTE included focus group discussions in this community in 

Baluchistan, the scale of the shelter response was not yet sufficient to allow for a full evaluation of its 

progress.  

Findings 

1. Relevance and Appropriateness  

 How was the assessment carried out and were decisions on how to respond based on the 
findings?  

 To what extent were targeted households involved in the needs assessment, design, and 
implementation of the response?  

 How satisfied are communities with the response? 
 How effectively did the response provide opportunities for two way communication with 

beneficiaries? 

 

Initial assessment: Assessments in both areas were in-depth and of high quality, due to good knowledge 

of and access to local communities by CRS and its partners. There was also strong participation from 

community members who identified their priority needs which shaped the intervention strategy; 

however participation by female community members varied by location. Female participation was 

strong in Baluchistan with the exception of the NFI distribution (although women were involved in NFI 

kit design) while, in KPK, female participation was generally low due to lack of female staff and cultural 

constraints in some areas.  In Baluchistan and KPK, CRS and its local partners were the first humanitarian 

actors to conduct community assessments. 

                                                           
5
 Note that the staff interview tool is presented in its entirety but different questions were used for different 

interviewees based on their role and experience in the response. The entire tool was not used with any one staff 

person.  
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In both KPK and Baluchistan, the assessment was carried out through community level discussions and 

observations which were complemented with household-level information gathered through the 

registration process. In Baluchistan, the registration process was conducted together with the 

community distribution committee who verified that the HH registered were indeed flood affected.  In 

KPK, community activists accompanied the registration team.  

Senior managers at the Islamabad level used assessment findings from the four affected field offices to 

shape the overall response. They found field offices had documented and provided quantitative data 

well.  More in-depth or contextual data was known by field staff and communicated via phone, email or 

assessment reports as needed. 

Beneficiary involvement in all stages: Community participation was high throughout all stages of the 

response.  In addition to the assessment, community members also provided good input in the design of 

the transitional shelters and NFI kits in both locations and participated in constructing shelter in 

Baluchistan and repairing infrastructure in KPK. It is important to note that both men and women 

participated in shelter design and construction in Baluchistan.  

In KPK, community members assisted with registration and participated in determining the appropriate 

infrastructure repairs to be completed through cash for work activities. Community involvement in 

infrastructure repairs resulted in a much faster completion than under normal circumstances, such as a 

bridge that was completed in half of the normal time. Additionally, community members assisted 

female-headed households and other more vulnerable households in transporting their NFI kits from the 

point of distribution.  

In Baluchistan, CRS organized community committees to help implement the beneficiary registration 

and distribution processes. The committees were responsible for organizing volunteers who provided 

crowd control during the distributions, assisted vulnerable people in transporting their NFI kits or shelter 

materials and ensured the security of CRS and partner staff, materials and vehicles in the field.  A 

community focal point was also appointed to facilitate communication between the project staff and 

the communities.  

Community satisfaction of the response: Community members in both areas were very satisfied with 

the response.  In KPK, both beneficiaries and non-beneficiaries were satisfied with the NFI kit response 

in their community, however many also stated that the size and quantity of items in the NFIs was not 

sufficient for larger households.  Both beneficiaries and non-beneficiaries felt the targeting process was 

clear and fair. Beneficiaries in Baluchistan confirmed that the assistance met their basic needs, and 

women identified other emerging needs. 

Two-way communication: In the response, two-way communication has been generally positive 

although the results were somewhat mixed in KPK.6 Overall, beneficiaries and non-beneficiaries in both 

                                                           
6
 Here two-way communication refers to community awareness of the targeting criteria, of what support they are 

entitled to receive, and of an appropriate mechanism for providing feedback to the project team. 
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locations felt that the information provision by CRS and its partners was generally sufficient. In 

particular, the targeting criteria was clearly understood by community members and considered fair, 

and community members were aware of the support they would receive. In KPK, however some 

beneficiaries, particularly women, were aware only that they would receive NFI kits but were not aware 

of the contents of the kits in advance. In both locations, women received information about the NFI kits 

only through their husbands.  Community members in Baluchistan knew who CRS was, though the 

degree of familiarity was the highest where both the NFI and shelter work had taken place. 

In both areas, beneficiaries had provided feedback directly to CRS and its implementing partners. In 

Baluchistan the feedback process was more official and beneficiaries were able to name the community 

focal point, the committees, and CRS staff (often by name) as means through which they could provide 

feedback. Some individuals described instances where they provided input and CRS was responsive (e.g. 

making changes to the shelter design based on community suggestions). In KPK, CRS and partner staff 

had received a great deal of communication from community members; however, it was through 

informal channels as no official feedback mechanism had been established.  In KPK, some community 

members, including non-beneficiaries, stated that they did not know how to give feedback to the project 

team.  

2. Effectiveness7 

 What are the project’s main successes and challenges in implementation? How can the 
challenges be addressed? 

 Was the project able to meet its planned outputs on time? Why or why not? 
 Is the staffing structure and capacity sufficient for effective implementation? 
 Is the M&E system able to track changes and incorporate feedback into the process?  

 
Successes: In both areas, the high level of community participation, the speed of the response, the 

appropriateness of the interventions, and the use of data to improve upon the response were identified 

as common successes. The field teams as well as senior managers felt the response effectively used staff 

with past emergency experience and leveraged partner knowledge and resources. Table 2 presents the 

detailed successes identified during the reflection sessions held in Baluchistan and KPK. 

Table 2: Successes of the Response in Baluchistan and in KPK  

KPK Baluchistan 

Community participation was high Community participation was high 

                                                           
7 Effectiveness questions were addressed through input by CRS and partner staff, either in individual interviews or 

during the reflection sessions. Finance, procurement, and logistics systems were discussed, in addition to human 

resources and M&E systems. Staff cited many successes and challenges. Those outlined below were the main ones 

on which the groups focused during the days of reflection. The solutions to these challenges are reflected in the 

recommendations below. 
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 Involvement in design: NFI kits and 
transitional shelter adjusted based on 
input from community members; women 
involved directly in NFI kit design and 
through their husbands for transitional 
shelter design  

 Led to good relationship with community 
 Contributed to high transparency 
 Good communication with community and 

religious leaders 
 Partners had good contacts in community 

 

 Understand who CRS is and about our 
response 

 Involvement in design: NFI kits and 
transitional shelter design adjusted based 
on input from community men and 
women 

 Involvement in implementation: village 
committees/volunteers in registration and 
distribution resulting in peaceful, efficient 
distributions; women in shelter planning 
and construction 

 Special attention was paid to vulnerable 
groups, including minorities, both by staff 
and involved community members 

Very quick response 
 Good access to funds 
 Very committed and dedicated team 
 Met immediate needs quickly 
 Increased community trust in CRS  and 

partners 
 CRS and partners were first responders 
 Initial priority needs were met  

 
 

Very quick response 
 Immediate access to private and early 

donor funds 
 Not dependent on government declaration 

of an emergency 
 CRS and partners were first responders 
 Initial set of shelters built despite 

obstacles with close collaboration 
between CRS and partner – built 
confidence to meet ambitious target 

 Initial priority needs were met  
 On track with planned outputs for NFIs 

and shelter 
 

Good use of data and information to improve 
response 
 Weekly reflection meetings 
 Adopted NFI kits based on feedback 

 

Good use of data and information to improve 
response 
 Managers made course corrections using 

regular monitoring 
 Course corrections resulted in 

beneficiaries adopting improved practices 
(used NFIs for intended purpose) 

 Daily reflection meetings 
 Additional needs identified through RTE 

Assessments were good 
 Based on firsthand information  
 Gave priorities to inform long-term 

response 
 

Community-level changes were evident 
 Protection at household level (shelter, 

jerry cans for easy collection of water by 
women and children) 

 Trust of community was expressed 
 

Fair and transparent process 
 Able to focus quickly on most-affected 

areas 
 Community input helped this 
 Committed to meet needs in most difficult 

Coordination with all actors, including local 
partners and government agencies, resulted in 
benefits 
 Strong community linkages through local 

implementing partners 
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areas 
 Strong community linkages through local 

implementing partners 
 

 Provincial Disaster Management Agency 
support and adoption of shelter design 

 

Good human resources and staff capacity  
 Good use of local partners in all phases 
 Deployment of experienced staff 
 Very dedicated team 

 

 

 
Challenges: Despite a largely successful response, field and Islamabad-based CRS staff noted challenges 
related to CRS systems, especially to supply chain management and human resource issues (namely 
challenges recruiting new staff and retaining staff in a very competitive environment). The field teams 
noted additional details related to these challenges which are presented in Table 3.  
 
Table 3: Challenges of the Response in Baluchistan and KPK.  
 

KPK Baluchistan 

Difficult conditions added complications to the 
response 
 Low accessibility to remote communities 
 Low accessibility to female household 

members 
 Travel requirements were high during holy 

month of Ramadan 
 Accommodation in the community was 

difficult 
 Difficult to communicate / receive info 

from remote communities 

Supply chain delays 
 Rejection of poor quality materials (for 

shelter) and having to use limited 
warehouse space to store rejected 
materials 

 Slow speed of receiving materials 
 Result is delays in reaching targets 

 

Challenges with CRS systems affecting the speed 
of response 
 Procurement was slow at times 
 Human resources: hiring and retaining 

staff and overall number of staff was low 
 On the spot translation of tools into 

Pashto and Kohistani slowed data 
collection and made it more difficult to 
collect good quality data 

Inflation of costs and shortage of supplies 
 Difficulty getting and keeping the right 

people 
 Difficulty in finding appropriate buildings 

(warehouse, office, guesthouse) 
 Expensive and limited food (high cost for 

staff; important need for beneficiaries) 
 

Changing needs of the community in winter have 
not been met 
 NFIs to do not meet changing needs of 

HHs in winter (additional blankets needed) 

Deficiencies in local financial systems 
 Vendors do not have printed invoices 
 Cash-based transactions due to limited 

local banking options (CRS is in the process 
of opening a local bank account) 

Land is still wet/flooded 
 Difficulty accessing some communities 
 Affects storage of materials 
 Delays implementation of shelter program 
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Effectiveness of Systems: Overall, systems in place and staff’s proper use of them in non-emergency 

times contributed to the timeliness of the emergency response. However, some slight delays in systems 

arose related to managing increased budgets, multiple donors, and numerous new hires.  

The monitoring and evaluation (M&E) system has provided staff with a general sense of progress and 

input from targeted communities and has allowed the project team to be responsive to community 

feedback. Conducting a timely RTE also improved the quality of the M&E system for the response.  Still 

the M&E system has not yet been fully established in a way that will allow the project team to monitor 

the longer-team response. 

In KPK, the weekly reflection meetings held jointly between project and M&E staff were a particular 

strength of the M&E system. In the reflection meetings, staff were able to discuss their observations and 

any input they had received to make timely management and programmatic decisions. Project staff 

comprised the data collection team for the NFI distribution follow-up monitoring and thus were able to 

use and refer to data in these meeting before the data had been officially analyzed or documented.  Still 

a weakness of the M&E system in KPK was that partner staff were rarely involved in data analysis or use.  

In Baluchistan, the emergency response team held daily reflection sessions with project staff (partners 

are included once a week).  Post-distribution surveys were conducted, but only after most of the NFI kits 

had been distributed at which point it was too late to implement any adjustments in the NFI kit. Based 

on the finding that beneficiaries were not correctly using all of the items in the kit, senior managers 

hired additional hygiene promotion staff and implemented an expanded hygiene promotion campaign. 

The RTE found a much higher use of NFI items than was reported through the post-distribution 

monitoring. 8 Additionally, the Baluchistan team has recently made changes to their monitoring forms to 

include information about changing community needs and to collect community feedback and other 

qualitative data.  

In order to improve the M&E system in the early response, several staff suggested creating a central 

repository of monitoring forms with support on how to use or adapt the forms.  A new country-wide 

M&E officer was recently appointed, which will make implementing a common M&E system more 

feasible.  

3. Connectedness and Sustainability 

 To what extent are beneficiaries participating in the response?  Is their participation sufficient 
and can it be improved? 

 How have the needs of the target population changed since the original project design? How has 
the project met these needs?  

 How is the current phase of the intervention laying the foundation for subsequent phases? 

 

                                                           
8
 Staff also noted the change in season which made mosquito nets and other items more useful just prior to the 

RTE and may also have contributed to the change in results.  
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Community Participation: As noted above, community participation was high and has contributed to 

the trust and strong relationship between community members and CRS and its partners. In KPK, staff 

recognize that women’s participation can always be improved but the constant difficulties related to 

recruiting qualified women staff whose employment would be culturally appropriate limits CRS’ ability 

to consult with women; this is a challenge even in non-emergency times.   

Changing Population Needs: Changing community needs were either known through ongoing 

monitoring systems, staff contact, and/or through the real-time evaluation. In KPK, the team was aware 

through earlier monitoring that the community needs have shifted to shelter, winter NFIs, livelihood 

assistance, and water supply infrastructure and has already begun planning to meet these needs. In 

Baluchistan many common needs were further understood through the RTE, including water 

infrastructure, latrines, shelter, and livelihoods (agriculture and livestock, specifically). NFIs are still 

relevant as displaced people now returning (primarily in Jaffarabad) and have the same basic needs for 

NFIs and shelter. 

Transition for future phases: The current response has provided a solid foundation for future phases by 

cultivating a strong relationship between CRS/partners and communities and a high degree of trust by 

communities in CRS’ work and standards of quality. In addition, CRS’ commitment to continue to 

increase partner capacity in areas such as M&E, management and finance will contribute to the strength 

of longer-term programming.   

At a country level, CRS has been and continues to be committed to remaining in Pakistan for the long 

term and therefore will move into recovery phases with communities where the emergency projects are 

taking place. The country-wide strategy was to work with people who are in or near their home 

communities and not with displaced people in camps. As the programs transition into future phases, CRS 

will already be present in communities and not have to move to where dispersed people are returning.  

Additionally, in Baluchistan, strong coordination with the provincial government and its endorsement of 

CRS’ shelter design will help the scaling up of assistance to affected communities and facilitate the 

government support for CRS’ future work. In KPK, the community committees in place will also be the 

mechanism through which CRS can implement future projects and the repair of pathways, bridges, and 

roads through cash-for-work activities completed to date will increase access to more remote areas and 

allow for easier transportation of shelter and other materials.  

4. Coverage 

 Were the targeting criteria and methodology appropriate (community level and household / 
individual level)? 

 Did targeting decisions allow us to reach the greatest need? 

 

Appropriateness of targeting: Communities confirmed that the right people were targeted for the right 

priority needs in this phase of the response. In KPK, this was underlined by people who did not receive 

NFIs, that is, they confirmed that others were in greater need of that assistance than they were. In both 
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provinces, the response targets to two most affected districts, Shangla and Kohistan in KPK and 

Naseerabad and Jaffarabad in Baluchistan, and most of the highly affected union councils within each.  

While the target strategy has been very effective to date, the targeting strategy has focused on 

households that lost that their homes and has not yet been expanded to include households that lost 

livelihood assets or were affected in other less-critical ways. At the time of the RTE, the project team 

was conducting an agricultural assessment in Sindh in several districts that border Naseerabad and 

Jaffarabad; a further livelihoods assessment in KPK is planned. These assessments will inform a 

livelihoods response and the targeting strategy.  

Meeting greatest need: The response has met the greatest need in both locations based on community 

input and assessment findings. However, since the initial assessment Jaffarabad in Baluchistan has seen 

an influx of returning IDPs that met the target criteria but have not yet been registered to receive 

assistance. The RTE contributed to a greater understanding of the situation of returnees and the team in 

Baluchistan is planning to expand the response to meet the needs of these households.  

5. Coordination and Coherence 

 How effective is coordination between CRS, UN, INGOs, CI partners and local, implementing 
partners and what could be improved now? 

 How did the availability of emergency funding from various sources affect the speed of 
response? 

 

Effectiveness of coordination: CRS coordinated closely with the government at the local, provincial, and 

national levels from the very beginning of this emergency response.  For example, the Baluchistan team 

met with the Provincial Disaster Management Authority (PDMA) the day after initial flooding was 

reported in the province.  This collaboration resulted in PDMA support for our work including permission 

to work in sensitive districts as well as provision of warehouse facilities to store relief supplies.  CRS and 

partner staff also coordinated with UN agencies (especially through the cluster system), with 

international NGOs through the clusters and direct coordination, and with government bodies 

(especially those charged with emergency response). At the national level, CRS is a member of the 

Pakistan Humanitarian Forum which continues to advocate with the national government to ensure 

humanitarian actors can respond effectively. CRS has either coordinated or collaborated with Caritas 

International and its members. 

In both KPK and Baluchistan, CRS worked immediately with local partners to conduct assessments and 

decide on an implementation plan. In Baluchistan, CRS participates in all cluster meetings related to our 

sectors of intervention. In a previous emergency, coordination with the government had not been 

strong and that resulted in the response being less effective. Therefore the team made a special effort 

to coordinate with the local government. Benefits are already evident with government officials noting 

the peaceful, efficient distributions conducted by CRS, the promotion of CRS forms and process for 

registration and distribution to other humanitarian actors, and the adoption of CRS’ shelter design for 

replication. In KPK, early coordination through clusters or with other NGOs was difficult due to the 
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distance from Besham to where they met or were based. CRS made concerted efforts to coordinate with 

other actors, however others did not always reciprocate the efforts. CRS is now participating fully in the 

cluster system and is leading the shelter cluster. 

Effect of funding on speed of response: CRS’ access to its private funds as well as a few early donors 

allowed CRS to respond immediately throughout the country as the flood situation evolved. Some of the 

early external donors provided funding with short project periods and rapid reporting requirements that 

were challenging for CRS when information was not always easily available and field staff was busy with 

conducting the response. However, these sources allowed CRS to make a decision to raise its targets 

beyond what its private funding could accommodate.  

6. Impact 

 To what extent is the intervention improving the condition of affected communities?  

 

Changes in communities: Though CRS’ response is still in progress, communities clearly indicated that 

the assistance improved their situation and cited multiple specific benefits for households. The 

responses varied between locations. In KPK, beneficiaries stated that the NFIs met their basic needs and 

that due to receiving the NFIs and cash from cash-for-work, households were able to purchase food. 

Additionally, providing NFIs to beneficiaries reduced the burden on non-beneficiary households that 

were hosting them. Communities reported that the infrastructure development gave them greater 

access to roads, markets, hospitals, and other communities and provided a greater peace of mind for all 

in the community.  

In Baluchistan, beneficiaries said that the response had improved their health through the use of 

mosquito nets, ORS, and aquatabs; provided protection through appropriate shelter and water 

containers which could easily be carried by women and children, and served to increase their trust in 

CRS. It is important to note that impact at the time of the RTE was more evident in Naseerabad 

(communities with shelters and where there was less standing water) than in Jaffarabad (communities 

still flooded and with more returnees). 

Conclusions 

The findings of the RTE demonstrate a positive and appropriate flood response by CRS and its 

implementing partners. The response was characterized by a high degree of community participation 

throughout design and implementation, efficient systems and communication, and a strong and 

dedicated emergency response team all of which culminated in a very timely response. Both 

beneficiaries and non-beneficiaries were satisfied with the targeting strategy and reported a notable 

degree of impact for this early phase of the response.  The project team is particularly proud of the 

strong relationship developed with targeted communities during the early phases of this response and 

the high level of trust that communities have placed in CRS and its implementing partners.  
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The RTE also highlighted some weaknesses in processes of the response which will shortly be addressed 

through the action plans developed by project teams. Specifically, involvement of women in targeted 

communities is still low and gaps remain in the current staff structuring which will become more glaring 

as the response expands coverage and scope.  

These positive findings for the overall response reflect a concerted effort within the region and in 

Pakistan to build the capacity of staff in the areas of assessments, community involvement, tools, and 

processes (such as debriefing sessions for analysis).  These were areas of weakness that were noted in 

emergency responses over the past few years which have been subsequently addressed through 

trainings and coaching during actual emergencies.  

The RTE provided an excellent opportunity for the project team to review progress and reflect on the 

quality of the on-going implementation. Given the quality of the response, much of the reflection with 

staff focused on how to maintain the high level of participation and effectiveness evidenced in the 

response to date.  The RTE provided a timely opportunity for staff to revisit the strategy for different 

components of the response and to address any gaps in these strategies.  

Priority Recommendations 

CRS staff and partners defined the following actionable recommendations to be incorporated into the 

current response in both areas. While additional recommendations were discussed with the project 

team during the analysis workshop, these were identified as critical for maintaining and improving the 

quality of the current response. Annex D provides specific action points and a timeline for each 

recommendation.  

For the KPK response, the following recommendations emerged: 

1. Revisit shelter strategy vis-à-vis larger households. The shelter plan should be revised to ensure 
it accommodates larger households. After adjusting the size of the NFI kits based on community 
feedback, the project team wants to ensure the shelter will be appropriate for larger households 
from the beginning. 
 

2. Establish a formal feedback mechanism. The project team will explore the most locally-
appropriate mechanism to collect feedback from both beneficiaries and non-beneficiaries as a 
way to improve two-way communication.  
 

3. Address gaps in the staffing structure and support staff retention. Additional efforts should be 
made to retain staff. More staff is needed and the specific gaps within CRS and its partners need 
to be identified to start the recruitment process.  
 

4. Increase access to female community members by hiring female staff.  More women staff or 
TDYers who speak Pashto need to be found in order to increase access to women community 
members. 
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5. Meet the changing needs of community in the upcoming winter. As winter approaches, 
communities are in need of items such as blankets, which the team is planning to include, either 
through NFIs, vouchers or cash grants, with the shelter kits provided. 

 
6. Revisit strategy for next phase of response. Through the RTE, the project identified several 

aspects of the project strategy that needed further development. In particular, the team will 
conduct a livelihoods assessment to inform the livelihoods component of the response, expand 
the shelter plan to include even more remote communities and consider including school 
structures in the infrastructure component.  

 
7. Establish a formal M&E system. At a country-wide response level, having a final ProFrame and 

M&E plan would clarify exactly what indicators need to be tracked and therefore ensure the 
correct information is being collected by field staff. The existing output indicator tracking form 
needs to be used more systematically and informal/qualitative information can be better 
tracked with simple tools such as visual charts or checklists. Partner staff capacity related to 
M&E can be improved by including them in more M&E processes such as form development and 
data analysis. 

 
8. Increase local procurement. At the field office level, the staff would like to explore more 

options for local procurement (instead of through Islamabad) to try and speed up the 
procurement needed for their response. 

 
For the Baluchistan response, the recommendations are to: 

1. Ensure quality control of shelter materials (proper sizing) and speed up the supply chain. As 
many palm mats used for the shelter walls were over- or under-sized, the Naseerabad 
warehouse manager was rejecting them for use in communities. To address this, quality control 
should take place when materials are loaded prior to transportation to the field and CRS 
Islamabad should hire more quality assurance staff. At the same time, field staff have adapted 
the design to use more mats when they are too small, therefore construction specifications can 
be adapted. Hiring additional procurement staff to identify and work with vendors may be an 
option to speed up deliveries of materials as well. 
 

2. Find and keep the right people. To retain staff, CRS needs to ensure competitive salaries, 
especially in the current market of high demand from multiple actors responding to the floods. 
Higher salaries would also help in new staff recruitment. In addition, managers should ensure 
ongoing mentoring and career counseling, check-in regularly and address staff care needs. 
Managers can remind staff of the job security CRS offers (many are leaving for short term, high 
paying contracts), the education support, international exposure and training opportunities, and 
other benefits unique to CRS. New hires, who may not have the ideal capacities sought, can be 
brought quickly up to speed by continuing in-depth orientation sessions. Senior staff should 
work alongside new hires for on-the-job training in the field offices as opposed to remote 
management.  
 

3. Build on strong community participation to date by expanding people’s involvement in project 
monitoring. Building on the Baluchistan team’s previous earthquake program model to have 
community members monitor technical specifications of shelters, CRS should create a 
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monitoring system that involves CRS, partners, and community monitors (both men and women, 
where appropriate). 

 

Lessons Learned 

The flood response built upon the lessons learned identified through previous evaluations, including 

real-time evaluations, of CRS’ emergency programming in Pakistan. In addition to those previously 

documented, the discussions with project teams as part of this evaluation contributed the following: 

 Anticipate a very competitive hiring market in large-scale emergencies and make adjustments to the 

human resource systems to be able to retain staff and hire the needed new staff; and 

 Involve women from the beginning in all aspects of programming and planning.  Staff initially 

assumed that cultural restrictions similar to those in other parts of Baluchistan would make it 

difficult to involve women in all aspects of programming and planning in Naseerabad and Jaffarabad, 

but soon learned that this was not the case.  
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Annex  A. List of staff interviewed  

 
CRS Islamabad 
Lisa Beyl Escobedo, Program Manager for Program Quality 
Jack Byrne, Country Representative 
Aadil Durrani, Senior M&E Program Officer 
Carolyn Fanelli, Head of Programming 
Dominique Morel, Deputy Regional Advisor for Program Quality  
Adil Sheraz, Sr. Program Manager 
Muzaffar Tahir , Admin & HR Manager 
Imran ul/Haq, Finance Manager 
 
CRS Quetta 
Khalid Latif Abbasi, Program Manager/Emergency Coordinator 
Nisar Ahmed, Project Officer 
Rahima Khan, Senior Program Manager 
Abdul Qadir, Finance Officer 
Samuel Sarfaraz, Head of Office 
Mehwish Syed, Manager Admin/HR 
 
CRS Besham 
Husnain Abdullah, Head of Admin and Finance 
Asad Khan, Program Manager 
Nasrullah Khan, Head of Office 
Fazal Mabood, Program Manager 
Latif Ullah, M&E Project Officer  

Caritas Pakistan (Quetta) 
Nisar Mushtaq, Disaster Management Coordinator 
Sheezan William, Executive Secretary 
 
PROUD Pakistan (Quetta) 
Shamshar Kousar, President of the Board 
 
ROAD (Besham) 
Ehsan Ullah, Project Officer 
Khushdil dil Khan, Field Officer 
 
ISWDO (Besham) 
Mohamed Rafiq, Program Manager 
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Annex B. Terms of Reference  

for Real Time Evaluation - 2010 Pakistan Flood Response 

by CRS Through its Besham and Quetta Field Offices 

 

1. Introduction 
At the end of July 2010, heavy rains caused catastrophic floods across large sections of KPK and 

Baluchistan, as well as parts of Punjab and Azad Jammu and Kashmir provinces of Pakistan. In mid-

August, as two waves of floodwaters traveled down the Indus, the situation in southern Punjab and 

Sindh deteriorated, with communities flooded on either side of the river and its tributaries. Hundreds of 

thousands of people from Sindh fled from existing and anticipated floodwaters. 

Catholic Relief Services (CRS) has responded to the needs of communities heavily affected by the recent 

catastrophic floods in the Shangla, Kohistan and Swat Districts of Khyber Pakhtunkhwa (KPK) province; 

Kohlu, Barkhan, Sibi, Jaffarabad, and Naseerabad Districts in Baluchistan; and Thatta, Khaipur, 

Jacobabad, and Kashmore Districts of Sindh. 

CRS has planned to conduct a first round of a real time evaluation for its response in Shangla and 

Kohistan (managed from the Besham field office), and Jaffarabad, and Nareerabad (managed from the 

Quetta field office) in early October, 2010, and one for Swat and the districts in Sindh in the following 

weeks.  

2. Purpose and Objectives of the Real Time Evaluation 
CRS is committed to assessing and improving the quality of its humanitarian programs. In order to meet 

this commitment, and create space for the emergency response team to “step back” from its work, CRS 

has begun to make use of Real Time Evaluations (RTE).  

The overall purpose of this RTE is to enable the response team to learn from implementing the program 

to date and to make improvements so that the program is effective in meeting the needs of disaster 

affected people. This RTE will draw on learning from previous RTEs in Pakistan (Baluchistan earthquake 

2008 and Swat Valley IDP return/early recovery 2009) to determine if lessons from previous experiences 

were incorporated or not, and why. As it takes place in the first phase of the response the RTE team 

needs to be flexible and ensure its work fits with the demands and challenges facing the country 

team(s), partners and the affected population. 

 
The objectives for this RTE are:  
1. To review the response against established criteria and recommend immediate changes that can 

improve the emergency program.  
2. To promote a learning approach within CRS and its partners.  
3. To identify good practices to use more widely and lessons learned in this response.  
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4. To identify persistent weaknesses for organizational learning and recommend how they can be 
addressed.  

 

3. Methodology 
There will be two RTE teams, each led by CRS staff external to the flood response. The teams will be 

divided between the Khyber Pakhtunkhwa province (Shangla and Kohistan districts) and Baluchistan 

province (Naseerabad and Jaffarabad districts). 

The evaluation will collect the minimal data required to reflect upon project progress and 

accomplishments and identify good practices. The RTE teams will primarily collect qualitative data in 

target communities which will be discussed during debriefs at the end of each day. The evaluation will 

culminate in a participatory analysis and reflection session with the project team. In summary, the RTE 

methodology will include:  

 interviews with CRS and partner staff members;  
 focus group discussions with project beneficiaries and non-beneficiaries;  
 observations in targeted communities; and  
 a participatory analysis and reflection session with the project teams.  

 

Data collection and interpretation will center around standard OECD/DAC evaluation criteria of 

appropriateness and relevance; effectiveness; connectedness and sustainability; coverage; and 

coordination and coherence. It will also include a light examination of impact. Under each criterion, 

specific evaluation questions have been drafted for the project context. The evaluation questions are as 

follows: 

Relevance/appropriateness (are we doing the right thing?) 
 How was the assessment carried out and were decisions on how to respond based on the 

findings?  
 To what extent were targeted households involved in the needs assessment, design, and 

implementation of the response?  
 How satisfied are communities with the response? 
 How effectively did the response provide opportunities for two way communication with 

beneficiaries? 
 
Effectiveness (are we achieving what we planned?) 
 Was the project able to meet its planned outputs on time? Why or why not? 
 What are the project’s main successes and challenges in implementation? How can the 

challenges be addressed? 
 Is the staffing structure and capacity sufficient for effective implementation? 
 Is the M&E system able to track changes and incorporate feedback into the process?  

 
Connectedness and sustainability (does the response link to longer term programs?) 
 To what extent are beneficiaries participating in the response?  Is their participation sufficient 

and can it be improved? 
 How is the current phase of the intervention laying the foundation for subsequent phases? 
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 How have the needs of the target population changed since the original project design? How has 
the project met these needs?  

 
Coverage (who and how many people are we reaching?) 
 Were the targeting criteria and methodology appropriate (community level and household / 

individual level)? 
 Did targeting decisions allow us to reach the greatest need? 

 
Coordination/coherence (how are we working with others?) 
 How effective is coordination between CRS, UN, INGOs, CI partners and local, implementing 

partners and what could be improved now? 
 How did the availability of emergency funding from various sources affect the speed of 

response? 
 
Impact (is what we are doing making a difference?) 
 To what extent is the intervention improving the condition of affected communities?  

 
4. Presentation and documentation of findings and recommendations 
The two RTE teams will debrief with the respective field teams and partners on its main findings at a Day 

of Reflection workshop. The team leads will return to Islamabad to debrief with the country program 

managers and available regional staff. The team leaders will complete a draft report for comments upon 

return to their base. A final report should be produced ideally within the following week. The report 

should be brief, not exceeding 15 pages plus some short annexes containing the Terms of Reference and 

a timeline of the response. The final report will be signed off by the commissioning manager noting 

his/her agreement or not with the action plan and posted on CRS Global. The country program office 

and partner agencies will be responsible for taking forward the action points and recommendations 

relevant to them, as well as any sharing of findings with funders and regional/HQ level managers. 

 
5. Ownership, resourcing and timing 
The Program Manager for Program Quality is the RTE commissioning manager, and the final report will 

be approved by the Head of Programs and the Country Representative. The evaluation team will be 

accountable to the commissioning manager. The commissioning manager will arrange for in-country 

staff (CRS and/or partner) to participate in the RTE team and take responsibility for in-country logistics. 

The following timeline will be followed: 

Activity Date 

Final planning with country-level managers in Islamabad October 4, 2010 

Team leads travel to field sites October 5 

Field teams are oriented and trained in the tools October 6 

Data collection in the field with communities and field office staff October 7, 8 

Data analysis and preparation for the Day of Reflection October 9 

Day of Reflection October 10 

Team leads travel to Islamabad October 11 
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Debrief with country level and regional managers October 12 

Drafting of report October 13, 14 

 

6. Assumptions and requirements 

 Evaluators will have access to all documentation and can take part in relevant meetings and field 
trips.  

 Evaluators will have access to key staff in the responding in-country CRS office and/or, partner 
offices for conducting interviews.  

 All members of the evaluation team will have access to members of the affected population for 
conducting interviews.  

 Evaluators will take confidentiality and objectivity into consideration during the process.  
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Annex C. Data Collection Tools 

Pakistan RTE – October 2010 – FGD tool for Beneficiaries 

Provide standard introduction: We are with CRS/______ and we’d like to talk to you about the support 

given to your community. We hope to learn how to provide better support from this discussion. This 

discussion will last approximately 1.5 hours. Your participation is purely voluntary and in no way 

influences any future support for your household and your community. We thank you for your valuable 

time and input. 

1. What information did CRS/____ give you at the beginning of the flood response?  Please be 

specific.  

a. What information did they give about what support would be provided?   

b. What information did they give about who would receive support?  

c. Was this enough information for you? If not, why not? 

 

2. Did the response meet your priority needs right after the floods?  

a. If so, how?  

b. If not, why not? 

 

3. How did your community participate in the response, for example in planning or carrying out 

the activities?  

a. Who participated in this? 

b. How did they participate? 

c. Should there have been more community participation in providing the support? If so, 

why? If so, how? 

 

4. [Besham] Your community received NFIs, rebuilding water systems or repairing paths or bridges, 

and cash for work from CRS. 

[Naseerabad] Your community received NFIs and shelter kits from CRS. 

a. [Both] Do you know the criteria for households receiving NFIs? What were they? 

b. [Besham] Do you know the criteria for communities receiving support for 

infrastructure? What were they? 

c. [Besham] Do you know the criteria for people participating in cash-for-work? What were 

they? 

d. [Naseerabad] Do you know the criteria for households receiving shelter kits? 

 

e. Were the criteria above appropriate for meeting the greatest need in your community? 

If not, why not? 

f. Was anyone left out that should have received support? If so, who? If so, why? 

g. Was anyone who received support who shouldn’t have? If so, who? If so, why? 
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5. Do you know how to give feedback to CRS/____ about the response? If so, how? 

a. Have you given feedback to CRS/____ about the response? 

b. If not, why not? 

 

6. Are you fully satisfied with the response? 

a. If not, why not? 

 

7. How have the needs in your community changed since the response began? 

a. Have you been able to talk to CRS/____ about these changing needs? If not, why not? 

 

8. Has the situation in your community improved due to the response? If so, how? Please be 

specific. 

a. Has this improvement been more for different households or groups in your 

community? If so, how? If so, why? 

b. What has been the most important improvement in your community due to the 

response? Why is this the most important improvement? 

 

9. Did the response cause any problems in your community? 

a. If so, what problems? If so, for whom? 

b. How can these problems be avoided in the future? 

 

10. What else do we need to know to make the response better in the future? 
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Pakistan RTE – October 2010 – FGD tool for Non-Beneficiaries 

Provide standard introduction: We are with CRS/______ and we’d like to talk to you about the support 

given to your community. We hope to learn how to provide better support from this discussion. This 

discussion will last approximately half an hour. Your participation is purely voluntary and in no way 

influences any future support for your household and your community. We thank you for your valuable 

time and input. 

1. What information did CRS/____ give you at the beginning of the flood response?  Please be specific.  

a. What information did they give about what support would be provided?   

b. What information did they give about who would receive support?  

c. Was this enough information for you? If not, why not? 

 

2. [Besham] Your community received NFIs, rebuilding water systems or repairing paths or bridges, 

and cash for work from CRS. 

[Naseerabad] Your community received NFIs and shelter kits from CRS. 

a. [Both] Do you know the criteria for households receiving NFIs? What were they? 

b. [Besham] Do you know the criteria for communities receiving support for infrastructure? 

What were they? 

c. [Besham] Do you know the criteria for people participating in cash-for-work? What were 

they? 

d. [Naseerabad] Do you know the criteria for households receiving shelter kits? 

e. Were the criteria above appropriate for meeting the greatest need in your community? If 

not, why not? 

f. Was anyone left out that should have received support? If so, who? If so, why? 

g. Was anyone who received support who shouldn’t have? If so, who? If so, why? 

 

3. Do you know how to give feedback to CRS/____ about the response? If so, how? 

a. Have you given feedback to CRS/____ about the response? 

b. If not, why not? 

 

4. Has the situation in your community improved due to the response? If so, how? Please be specific. 

a. Has this improvement been more for different households or groups in your community? If 

so, how? If so, why? 

b. What has been the most important improvement in your community due to the response? 

Why is this the most important improvement? 

 

5. Did the response cause any problems in your community? 

a. If so, what problems? If so, for whom? 

b. How can these problems be avoided in the future? 

 

6. What else do we need to know to make the response better in the future? 
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Pakistan RTE – October 2010 – Observation Tool 

Instructions: Complete the following questions based on your observations throughout the 

community at the end of the day in the community. Please note anything you think is important or 

relevant in the notes section.  

Note the current observed needs related to:  

1. Environment  

 

 

 

2. Infrastructure 

 

 

 

3. Shelter  

 

 

 

4. Other buildings 

 

 

 

5. Markets 

 

 

 

6. Water 
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Staff Interview Questions (note: not all questions were asked to all staff interviewed) 

 

1. What impact (negative, positive or unintended) does the agency have on the affected 

communities? 

2. In what ways are beneficiaries participating in the response?   

-Is the current level of community participation sufficient?  

-If not, why not? 

-How can it be improved? 

3. How is the current phase of the intervention laying the foundation for subsequent phases? 

4. Are the needs of the target population changing? 

-If yes, in what way? 

-If yes, how can we adapt the project to better suit the longer term needs?   

5. What are the project's main successes and challenges in timely implementation? 

- in general 

- related to HR systems (capacity, staffing, deployments) 

- related to other systems (finance, logistics, etc.) Were there support systems accessed? Did 

they have the tools and forms available, and use them? 

- related to other support/preparedness systems (tools, forms, guidance) [were the systems 

accessed?] Were there support systems accessed? Did they have the tools and forms available, 

and use them for assessments, distributions, protection etc. 

6. How can the challenges be addressed? What other changes can be made to make the program 

more effective? 

7. How is the M&E system able to track changes and incorporate feedback into the process (GEG)? 

- Is the project team able to use feedback to increase project impact? 

- Is the project M&E system able to capture the changing needs in communities?   

8. How was the assessment carried out? How was the response designed based on the findings?  

- Did the assessment provide a sufficient profile of affected communities and HHs (GEG)?  

- Did the assessment identify the changes that affected people want to see (GEG)? 

9. To what extent were community members and partners  involved in the needs assessment, 

design, and implementation of the response?  

• Has the project involved people at every stage? If not, why not? 

• Who wasn’t involved?  

• How can this be improved (GEG)? 

10. How many people did the project target in relation to the total number of people affected? 

11. Is the project reaching the planned number of people? If not, please explain (also if more 

beneficiaries have been reached than planned). 

12. Is the agency targeting the most vulnerable areas where the needs are the highest? (based on 

local data) 

13. With whom are we coordinating (UN, INGOs, CI partners and implementing partners)?  

With whom did we coordinate before starting our response?  

What has been the biggest success in coordination and what were the gaps? 
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14. Has there been collaboration between the CBH agencies responding to this emergency? Please 

explain.  [ActionAid, Action Against Hunger, CARE International UK, CAFOD, Christian Aid, 

Concern Worldwide UK, Helpage International, International Rescue Committee, Islamic Relief 

Worldwide, Merlin, Oxfam GB, Plan International UK, Save the Children UK, Tearfund and World 

Vision UK.] 

15. Were you/your staff able to participate in the cluster system? If not, why? 

16. Who are our local partners? What is the nature of the relationship with local partners? How 

have we supported our local/implementing partners? How beneficial was the partnership? 

Annex D. Action Plan by Location  
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Action Point Persons Responsible  Date to be completed 

Baluchistan Action Plan 
1. Ensure quality control 
Begin conversation between purchasing 

and quality control staff regarding 

quality/size issues 

HoO October 11
th

 

Develop job description for a quality 

assurance officer and a quality assurance 

assistant, include location of work will be 

variable 

Islamabad HR and Rafi October 12
th

  

Orient newly hired quality control staff on 

quality issues 

Rafi  Immediately after hiring 

Hire additional quality control staff can be 

short term staff  

Islamabad HR  October 22
nd

  

Orient warehouse staff on quality/size of 

mats (on telephone and follow-up in 

person) 

PO for Shelter (Nisar) October 11
th

  

Follow-up by October 15th  

2. Reduce supply chain delays 

Begin conversation about procurement 

staffing with Islamabad (to explore steps to 

speed up delivery – more staff, 

procurement in Quetta or Sukkor) 

HoO and Ali October 11
th

  

Send message to remind HoO to explore 

local procurement as much as possibl 

HOP October 12
th

  

Clarify standard criteria for decision-making 

for bid committee; develop list of common 

mistakes to avoid with checklist for 

committee to verify all information has 

been completed.  

Ali October 14
th

  

Clarify lines of communication between 

field offices and Islamabad (what 

information to expect from Islamabad; 

when to contact Ali and Gul Wali around 

which issues) 

Ali and Gul Wali with HoOs and PMs October 13
th

  

Share information about procurement with 

Quetta Emergency Manager 

HoO October 11
th

  

3. Find and keeping the right people 
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Get update on salaries from CR HoO October 18
th

  

Emergency coordinator checks-in with all 

emergency response staff every 15 days 

about staff care, management issues and 

re-emphasize staff development 

opportunities/career path 

Emergency Response Coordinator in 

Quetta 

Oct. 15
th

, Nov 1, Nov 15
th

 and 

Dec. 1 

HR will check-in on a bi- weekly basis 

regarding staff care and management 

issues 

Director of HR in Quetta Oct. 15
th

, Nov 1, Nov 15
th

 and 

Dec. 1 

Emergency Coordinator and HR follow-up 

with HoO regarding check-ins 

HoO Oct. 15
th

, Nov 1, Nov 15
th

 and 

Dec. 1 

Advocate for more spot awards HoO October 15
th

  

4.           Increase community participation 

Plan strategy to work on community 

monitoring  

Emergency Coordinator, PO for Shelter, 

Proud 

October 15
th

  

Designate CRS + Proud staff to work with a 

community (agree to roles and 

responsibilities) for the monitoring 

committee 

Emergency Coordinator, PO for Shelter, 

Proud 

October 22
nd

  

Provide more information about 

community monitoring 

Loretta  October 22
nd

  

Follow-through on strategy Emergency Coordinator, PO for Shelter, 

Proud and Clara and Aadil 

October 25
th

  

KPK Action Plan 
1. Increase staff retention 

Staff to provide input in package plan  Staff October 14th  

Developed suggested salary adjustment 

+ package plan  

Hussnain  October 15th 

Discuss with Jack  Nasrullah  October 25th  

2. Hire more female staff or TDYs (Pashtu-speaking) to increase access to female community 
members 

Meeting with CRs /partners to review 

options for hiring female staff 

Fazal Mahmood  October 19th  

Call sub offices to explore options for Fazal Mahmood  October 18th  
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female TDYs (Pashto speaking ) 

3. Determine and address gaps in staffing in CRS & partner staff 

Review existing organigram for CRS  & 

develop staffing recommendations  

Hussnain (lead)  

Fazal Mahmood , Nasrullah ,Gulwaiz 

Asad  

October 21st   

Create JD and start staff hiring process  Hussnain (lead)  

Fazal Mahmood , Asad  

October 30th  

Same process for Partners  Husain ,Asad ,Fazal , Rafiq, Road 

(forcal person) 

October 25th  

4. Provide emergency kits to staff 

Create list for items in the kit  Akmal and Gulwaiz  October 14th 

Share and get approved from jack  Nasrullah  October 14th  

Procurement process started  Hussnian and Fazal  October 30th  

5. Address winterized item needs in targeted communities 

Meet to determine if we will use cash 

grants to meet winter needs  or NFI s 

Nasrullah (coordination to Gul Wali) October 11th  

6. Revise shelter strategy vis-à-vis larger size HHs 

Meet to review the shelter package vis 

a vis  HHs and end with an appropriate 

shelter criteria  

Asad, (lead) Nawaz (optional), 

Nasrullah and PM partner staff  

October 13th  

7. Revise strategy to include remote communities 

Identify and map far flung of areas  

with input of local staff from CRS 

&Partners  

Meeting to start plan to reach areas on 

same day  

CRS Abdullah and Latif  & partners  October 13th  

8. Decentralize procurement / make procurement faster 

Discuss decentralized procurement to 

sub office with Jack  

Nasrullah with Jack  October 25th  

9. Consider expanding  infrastructure work with  schools  

Discuss with Carolyn and Gul Wali  Fazal Mahmood  October 12th  
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10. Capture  vulnerable HHs  through Shelter registration  process 

Revise the registration form for shelter 

to make sure it captures vulnerability  

Latif  & Partner  PMs  October 11th 

Review and finalize Fazal , Asad &Nasrullah October 12th  

11. Make official informal analysis process to increase data use 

Ask managers what information is 

needed for output tracking and 

monitoring in general  

Adil, Fazal ,Assad / Latif Partner  

PMs  

October 14th  

Revise field visit form to capture  this 

information  

Latif / Adil Partner  PMs  October 14th  

Create data summary sheet on wall for 

easy use  

Adil , Fazal , Asad, Latif Partner  PMs  October 15th 

Formalize process for summarizing 

these data , including frequency  

Adil , Fazal , Asad, Latif Partner  PMs  October 14th  

12. Increase  current M&E capacity in partner staff  

Training on M&E basics  for partner 

staff  

Latif  October 20th 

Orientation on systems and formats to 

staff (put formats on computer) 

Latif  October 20th  

Partner PMs +Latif to work together on 

developing forms data base , data entry 

, analysis etc. 

Latif and partner PMs (by starting 

with revision of registration forms  + 

field tools) 

*on going * 

13. Finalization of Proframe and M&E plan 

To share comments on existing 

Proframe with Carolyn (discuss action 

plan for completing) 

Saubia, Adil, Clara  October 13th  

14. Develop official feedback mechanism 

Discuss feedback mechanism options 

with Lisa and Loretta  and Pipin 

Fazal  October 12th  

Fazal to share options and make plan 

with Besham team 

Fazal  October 14th 

15. Conduct a livelihoods assessment to inform livelihood  response 
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Fazal to discuss need to conduct 

assessment ASAP in Besham with 

Carolyn 

Fazal  October 12th  

Develop timeline  + identify technical 

needs for this  

Fazal and team  October 19th   

16. Reflect the progress of Action Plan 

Review progress made of action plan 

exactly 1 month later  

Nasrullah  November 12th  

I page update on action plan  submitted 

to Carolyn and Gul wali  

Nasrullah  November 15th  


