
 
 
            

KEY FINDINGS 
A joint assessment was conducted in 7 northern hard-to-reach VDCs of Gorkha district between 1 June and 8 
June. Focus group discussions were held with key informants in 13 communities to collect information. 
 
• Food security, shelter and communication were the first, second and third priorities respectively. Food was 

perceived as the most important need given coping mechanisms of stockpiling food for the monsoon had 
been disrupted, along with loss of food stocks due to shelter damage. There were also uncertainties about 
how much food aid would be provided. 

• These areas are normally connected by trails and were accessible by foot and pack animals prior to the 
earthquake. Active landslides were encountered in the eastern VDCs rendering existing trails impassable 
and hazardous, limiting access to helicopter only. Communities remained fearful of venturing out given the 
risk of landslides. 

• Several communities reported extremely high proportions of single- or female-headed households (from half 
to two thirds of total households). This is indicative of a lack of a young, able bodied and willing male 
workforce presence to contribute to the rebuilding necessitating a need to hire labour. 

• A fear of returning to school reflected both the concerns of parents to send children to school and children 
to attend school. Trails to access schools were reportedly hazardous for children to traverse alone. The 
combination of fear and hazardous access resulted in very poor attendance rates despite the (somewhat 
limited) capacity of some educational facilities to resume operations. 

• Given the current commercial environment with traditional access routes for goods and supplies blocked, 
cash was reported to be of little use. The provision of in-kind humanitarian assistance had negated the need 
to purchase goods. 

• The preferred sources of communication were telephone and radio. However, not all areas were covered by 
phone network, in some cases due to damaged phone towers. This has resulted in limited community 
awareness and increased uncertainty regarding pipeline humanitarian assistance; consequently, this has 
impeded planning and instigated uptake of negative coping strategies. 

 
The results are specific to these VDCs although the themes may be relevant across many other remote and 
difficult to access areas in the earthquake affected districts.  
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METHODOLOGY 
A government lead multi-cluster joint assessment coordinated by OCHA covering 7 northern hard-to-reach VDCs 
in Gorkha was conducted between 1 June and 8 June. 2 teams of consisting of trained enumerators from People 
in Need, the Government of Nepal, and the Manaslu Conservation Area Project were transported by helicopters 
into remote areas of Gorkha and travelled by foot between the VDCs. One team covered the western VDCs of 
Chhekampar, Chumchet and Sirdibas (only the community of Phillim and not the entirety of the VDC); while the 
other team covered the eastern VDCs of Bihi, Samaguan, Lho and Prok. In total, 13 communities were 
assessed, or 6,000 people (almost 90% of the total population in the 7 VDCs based of 2011 Census figures). 
 
A focus group discussion was conducted in each community and on average 9 key informants participated in 
each discussion with 40% of total interviewees being female. The survey included questions about caseloads 
and humanitarian access, as well as cluster-specific questions that were included after consultation with cluster 
focal points during the assessment planning stages. The enumerators were debriefed following their return to 
clarify recorded responses and to incorporate their observations and experiences. 
 
The results are based on the perceptions of key informants on the situation within a specific community. This 
assessment is subject to the general limitations of a key informant and focus group-based assessment. It is 
important to acknowledge: 
• Potential bias and the fact informants might not represent all segments of the population; 
• Results have been summarized for the community and thus do not capture household granularity; 
• All enumerators were male and this may have influenced certain responses; 
• Interviews assessed needs at the time and may not be reflective of the impact of the earthquake; and 
• Interviews were conducted during a period of frequent humanitarian response within the areas. 

PRIORITY SECTORS 
Main priorities (maximum score is 3) 

Food security was mentioned as the first or second priority in all 7 VDCs 
assessed. Shelter was highlighted the main priority in 5 VDCs. Enumerators 
clarified that food security was the first priority need as emergency shelter 
materials had already been distributed at the time of conducting the 
assessments. In addition, the shelter response was perceived as sufficient and 
informants concluded that rebuilding would be difficult but achievable. Although 
communities had also received food assistance, there was uncertainty about how 
much food assistance would be provided and when. In addition, key informants 
were concerned about the impact of the earthquake on agricultural activities and 
future harvests. 

 
The relatively high ranking of communication is a reflection of the remoteness of the area and the need to 
provide information to the assessed communities regarding hazards. Enumerators clarified that high ranking of 
communication reflected the need of information to facilitate community planning and to provide reassurances 
regarding the provision of support for the recovery process. 

HUMANITARIAN ACCESS 
All these 7 VDCs situated in the mountainous regions of Gorkha are inaccessible by vehicles. Settlements are 
normally connected by trails and are solely accessible by foot or with pack animals. The large active landslides 
encountered in the eastern VDCs of Chhekampar and Chumchet rendered existing trails impassable and 
hazardous; access to the two VDCs is currently restricted to helicopter. All 5 remaining VDCs are reportedly 
accessibility by foot. 
 

Access constraints by VDC 

 
 
Respondents reported relatively similar humanitarian access constraints throughout all communities. These 
perceived constraints were related to both the capacity of humanitarian actors to provide aid and the ability of 
beneficiaries to receive aid. Constraints were predominately related to environmental challenges. Communities 
remain fearful of movement given the risk of landslides. These landslides have blocked trail access, restricting 



 
 
            

access to helicopters, which consequently limits the provision of aid. Communities also expressed a concern for 
aid worker safety due to hazardous trails and active landslides. 
 
Respondents were asked whether any incidents were observed following the earthquake, including but not 
limited to inter-community tension, discrimination, security events, and violence. No such reports were received 
through the formal focus group discussions; however, enumerators observed that many of the poor and 
marginalised community members felt that aid distribution was uneven and was not occurring based on severity 
of needs. 

VULNERABLE GROUPS 
High proportions of vulnerable groups were reported in certain areas, particularly at the household level as 
opposed to the individual level. VDCs such as Sirdibas and Samagaun reported that most households were 
headed by a single member (one adult deceased or migrated) or a female (male not heading the household). 
However, communities did not perceive these households to be the most vulnerable group (perhaps due to 
existing coping mechanisms), but rather prioritised elderly-headed households. 
 

Presence of vulnerable groups 

 
 

The presences of households headed by vulnerable groups were often due to cultural norms or economic 
opportunities. At the community level, these findings imply a lack of a young, willing and abled-bodied male work 
force required for the physical labor of rebuilding. Nearly all respondents identified themselves as being of a 
marginalised caste or ethnicity; this was not perceived as a major concern at the communal level as most 
communities were of similar caste or ethnic groups. 

CLUSTER SUMMARIES 

 FOOD SECURITY 
Communities reported an average of 6 weeks of food autonomy, indicating that food supplies would be 
exhausted prior to the end of the monsoon. Prior to the earthquake, communities had started stockpiling food in 
preparation for the monsoon season. Enumerators stated it was difficult to estimate food stock losses and 
reported that there was a large disparity in food needs within the communities with some households capable of 
being self sufficient for months, whilst others had only a weeks worth of food. The primary concern reported by 
all communities was the lack of storage for food stocks and grains and respondents were worried about their 
ability to protect food from harsh weather conditions. Overall, communities in all assessed VDCs were 
concerned about food security and had therefore adopted negative coping strategies including eating less and 
skipping meals to extend their food supplies. 
 
The main crops grown in the area are potato, maize, wheat, and leafy greens. Damage to agricultural land and 
crops was minimal, with 10 communities reporting no damage with the remaining three communities (Chumling, 
Sipchet and Shyla) indicating damage to agricultural land and crops of less than 25%. Only 2 communities (both 
in Chhekampar VDC) reported that there were sufficient seeds for the next crop cycle; the communities of 
Sipchet and Sama indicated no availability of seeds, while the rest had insufficient quantities for the entire 
community. 
 
All communities owned yaks and cattle which they used for agriculture, transport and milk. Approximately 20% of 
yaks and cattle were killed in the earthquake; the damage was uneven and depended on where livestock was 
grazed. There was minimal impact on other livestock, and livestock pastures sustained no damage with the 
exception of Sipchet village where damage was reported to yak (30%) and chicken grazing lands (75%). 
 

 SHELTER 
The majority of damages were sustained during the 25 April earthquake, while only 5-10% of overall damages 
were caused as a result of the 12 May earthquake. The exact number of destroyed or damaged houses could 



 
 
            

not be confirmed. Reports suggests that most damage was due to the collapse of stone walls and cracked roofs. 
Respondents felt the priority for repairs were the cracked or separated roofing structures as these could not offer 
protection against the monsoon rains. 
 
Key informants estimated that 73% of the population felt unsafe living in their houses. Fear of aftershocks was 
reported as the primary reason. 56% of the population stated they did not feel their shelter would offer adequate 
protection against harsh weather conditions. 12 communities (all except Phillim) had been visited by government 
officials who conducted structural assessments of at least 75% of houses in each community.  
 
Interviews identified 85% of the population as being displaced although there was a large variance in 
displacement between different communities. The responses varied from 20% of people displaced from their 
usual shelter in Phillim, to 100% in the communities within Chhekampar and Chumchet VDCs. People whose 
houses were damaged or destroyed were sleeping under tarpaulins in close proximity to their residence (2-3 
minutes away), with the exception of Sipchet village where communities moved 10 minutes away. People 
continued to cook and store goods within their damaged houses, despite living outside under tarpaulins. 
 
Residents indicated a desire to rebuild, however they lacked materials (all communities specifically mentioned 
CGI, with also some requests for timber and fasteners) and the technical expertise. Communities expressed a 
desire for training on how to rebuild safely. However, key informants indicated that a lack of training would not 
prevent rebuilding.  
 

   WATER, SANITATION AND HYGIENE 
Prior to the earthquake the most commonly used defecation practices were use of household toilets, either pit 
toilets or flush toilets. Widespread damage to sanitation facilities was reported throughout, with 10 out of 13 
communities assessed reporting damage to all existing toilet structures. However, on average key informants 
indicated that 60% of facilities within their community had only sustained damaged to the superstructure. On 
average 56% of the population were reported to be practicing open defecation; the communities of Samdo, Bihi, 
Namrung and Sipchet reported 100% open defecation, primarily due to damage to sanitation facilities, with a 
lack of awareness cited as a secondary cause for the continued practice. 
 
Existing poor hygiene practices have been exacerbated following the earthquake with only 9% of the population 
practicing hand washing and almost no instances of using menstrual hygiene products reported. It is important to 
note that the use of menstrual hygiene products is not a traditional practice among the assessed communities. 
 
According to key informants, water sources had not changed following the earthquake with the exception of 
Sipchet village reporting a 100% shift from piped water supply to the use of wells. However, enumerators 
indicated that a river in Lho VDC that was previously used for drinking water was now blocked and dry and 
inhabitants had to travel over 2 hours to reach alternative water sources. The eastern VDCs of Bihi, 
Chhekampar and Chumchet continue to depend on unimproved surface or ground water sources. Water 
treatment was almost non-existent prior to the earthquake and this has not changed following the earthquake. 
Enumerators noted that it was difficult to generalise water needs as there were large variations within the region 
depending on locality. 
 

  HEALTH 
Health facilities were present in all assessed VDCs. However, all 9 health facility buildings had sustained some 
type of damage according to key informants. All VDCs had partially restored health services and were operating 
from the existing buildings. All were staffed, and key informants confirmed that 3 facilities had adequate medical 
supplies (although not fully stocked) with the remainder not able to answer the question. Damage to the health 
worker’s residence was reported in 7 communities, however this had not led to the displacement of health 
workers.  
 
Key informants identified diarrhea and fever as the most commonly reported health conditions, for both children 
and adults. Acute Respiratory Infections were specifically highlighted in Sirdibas. Informants noted that all 
serious injuries had been attended to and that minor injuries were healing. Enumerators clarified that diarrhea 
and fever was prevalent prior to the earthquake although incidences had increased following the earthquake 
(with some instances of bloody diarrhea). However, communities indicated that the existing health facilities were 
adequate and had the capacity and resources to address these issues. 
 

 EDUCATION 
Before the earthquakes, primary schools were located in close proximity to all communities. For secondary 
education, children attended boarding schools in the communities of Shyla and Phillim (although this school was 
being occupied by the Nepali army), or outside of the region. Primary education facilities in the eastern VDCs of 



 
 
            

Samaguan, Bihi, Lho and Prok have started to resume operations although only students in the communities of 
Sama and Shyla had started returning to school. Educational facilities in other locations remained closed due to 
damage or the lack of staff. 
 
Many communities raised concerns about the safety of children attending primary schools. This fear, resulting 
from aftershocks, reflected both the concerns of parents to send children to school and children to attend school. 
Many trails were also damaged and were thus hazardous for children to navigate alone. The combination of fear 
and hazardous access resulted in very poor attendance rates despite the (somewhat limited) capacity of some 
educational facilities to resume operations. Only students in the communities of Sama and Shyla (with 
approximately 90% attendance rates) were returning to school, and the remainders were currently not attending 
primary education.  
 
There have been reports of students who attended boarding schools outside of the region (for example in 
Kathmandu) not being able to return to schools following damage to trails. This has lead to concerns that they 
may lose their places in boarding schools. 
 
The availability of teachers was cited as a cause for education problems. Given the remoteness, it is common 
practice that teachers travel from within the district to education facilities during teaching periods. Due to trail 
blockages particularly in the eastern VDCs, teachers could not return to staff education facilities. 
 

  CASH AND NFIS 
All communities reported that no essential NFIs were available locally. The priority NFIs required were 
construction materials (namely CGI) and tools. Landslides blocking original trails were cited as the primary 
supply concern; pack routes via Tibet were mentioned as an alternative but were notably more costly. Vehicular 
access (4x4) is available until Barpak whereby supplies need to be carried by foot or mules. 
 
Tourism was reported as a primary source of income in all communities except Bihi. Other reported sources of 
income were farming for those who did engage in tourism related businesses. In the far northern VDCs of 
Chhekampar, Chumchet, Lho and Samaguan the harvesting of a rare alpine caterpillar-fungus with medicinal 
properties (yarsagumba) provided an important source of income.  
 
Given the current commercial environment with traditional access routes for goods and supplies blocked, cash 
was reported to not be able to cover needs. Despite some shops or markets being open, enumerators stated 
that no shops had a sustainable supply of stocks, particularly food. Furthermore, the provision of in kind 
humanitarian assistance had negated the need to purchase goods. 
 
Enumerators observed that cash could be used for hiring labour for rebuilding. For example in Chhekampar, the 
population was preoccupied with the yarsagumba collection as the harvesting window is small (until 30 June), 
and therefore had not prioritised rebuilding or recovery. Likewise in communities with high migration, the lack of 
workforce was a concern.  
 

 COMMUNICATION 
The preferred sources of communication were telephone and radio. Other sources of information were ranked 
significantly lower in order of importance. Community and religious leaders were also prominent secondary 
sources of information after telephones or radio. However, not all areas are covered by phone network. Non-
functional phone towers were reported in Samagaun and Bihi. In Bihi and Prok for instance, telephone was not 
mentioned as a main source of information, and likewise in parts of Samagaun. 
 
The western VDCs of Samagaun, Lho, Prok and Bihi all reported that they have not been consulted about aid 
provision, and were unaware that aid supplies were to be delivered. This resulted in increased anxiety 
particularly with regards to the distribution of food aid and allocation within the each community. 
 
Access to information sources was hampered by the lack of electricity.  Approximately 35% of the population did 
not have access to electricity, with 5 communities in the VDCs of Lho, Chhekampar and Chumchet reporting 
none or very little (less than a quarter of requirements) access to electricity.  
 
 

 
 
 
 
 

This coordinated assessment was made possible by the Government of Nepal, OCHA, Gorkha 
DDRC, People in Need, Manaslu Conservation Area Project, REACH Initiative and the Log Cluster 

 
A dataset accompanying this assessment will be made available online at: 

https://www.humanitarianresponse.info/en/operations/nepal/assessment-working-group 
 

The assessment unit welcomes any feedback, comments or suggestions to:  
nepalassessments@humanitarianresponse.info 


