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The 2008/9 rainy season in Zambia has been characterized by excessive rains that have caused floods in a 
number of districts.  The Southern Province of Zambia was the worst hit, with over 20,000 households directly 
affected. Over 5,000 houses were damaged, and people have re-settled in temporary shelter, set up by the 
Government of Zambia and other humanitarian organisations. 
 
The damage to crops is equally immense. Most of the planted fields have either been washed away or are 
flooded in the affected areas.  In Zambezi and Chavuma districts for instance, cassava, rice and maize crops are 
the most affected while maize and rice fields on the lower plain have been flooded, destroying the 
entire harvests. The situation will surely result in reduced or no yields in the affected areas and this will make 
households in these communities food insecure in the coming months.  
 
ACT Forum Zambia received USD 46,283 as a Rapid Response Fund in January 2009, which provided for 
initial emergency assistance. The Lutheran World Federation-Department for World Service/Zambia 
Christian Refugee Service (LWF-DWS/ZCRS) and the Council of Churches in Zambia (CCZ) are in the 
centre of the promotion of this Appeal. However, also Norwegian Church Aid (NCA) and Danish Church Aid 
(DCA) were involved in the design of the emergency response. LWF-DWS/ZCRS and CCZ working through 
the local ACT forum are making a request to respond through provision of one time food rations to affected 
populations in the district Namwala, Monze, and Zambezi.  
 
 
 
 
 
 
 
 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF) in Switzerland.  
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Project Completion Date: 
15 May 2009 
 
Reporting schedule: 
Reports due ACT CO Final narrative & financial 

reports 
Audit 

CCZ and LWF 30 June 2009 31 July 2009 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 CCZ  LWF  Total US$ 
Appeal Targets 350,845 191,883 542,728 
Less: Pledges/Contr Recd  *    
Balance Requested from ACT Alliance 350,845 191,883 542,728 

 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSWCHZH80A 
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme Officer, 
Michael Hyden (mhy@act-intl.org, of all pledges/contributions and transfers, including funds sent direct 
to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
 
 
 
John Nduna 
Director, ACT Co-ordinating Office 
  

mailto:mhy@act-intl.org
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I. REQUESTING ACT MEMBER 

• Lutheran World Federation-Department for World Service/Zambia Christian Refugee Service 
(LWFDWS/ZCRS) 

• Council of Churches in Zambia (CCZ) 

 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Council of Churches in Zambia (CCZ) has been in existence since 1914 - known formerly as the General 
Missionary Conference. In 1944, the name changed to Christian Council of Northern Rhodesia. On the eve of 
Independence, the Council was pressed by the general populace to start responding to the social demands of the 
local people. In 1964 when Zambia became independent, the name changed to the Christian Council of Zambia 
(CCZ). During the General Conference in 2003, the Christian Council of Zambia became the Council of 
Churches in Zambia (CCZ). 
 
The mission of the Council of Churches in Zambia is to strengthen Christian unity and promote social justice, 
peace and development through facilitation, advocacy, capacity development and building networks with other 
like-minded organisations. The vision of the Council of Churches in Zambia is to have a transformative impact 
on the church and society through its programmes which include the development emergency programme. 
 
Through the development and emergency programme, CCZ has from 2000 responded to various disasters that 
include droughts, floods, livestock disease outbreaks and displaced persons as a result of prolonged political 
conflict and instability in neighbouring countries. With strong presence in all districts of Zambia through its 
church structures, CCZ has the capacity respond to disasters such as the one that has been incited by floods. In 
2004 and 2005, CCZ responded to partial droughts. In 2006 and 2007, CCZ responded to flood incited disasters 
in Southern and North Western Provinces of Zambia. 
 
The emergency programme complements the ongoing efforts to promote sustainable livelihoods. The goal is to 
support the population in setting up coping mechanisms for potential future disasters. CCZ is therefore involved 
in conservation farming, restocking, distribution of agriculture inputs, training in agronomy, flood resistance 
crops promotion, improved storage granaries and disaster management.  
 
 
The Lutheran World Federation, Department for World Service in Zambia (LWF-DWS) is a non-profit 
Christian organisation that renders humanitarian assistance to refugees, victims of natural and man-made 
disasters, and for the economically and socially disadvantaged. Since 1967, LWF-DWS has rendered services to 
refugees as the “Zambia Christian Refugee Service” (ZCRS) in partnership and collaboration with the 
Government of Zambia through the office of the Commissioner of Refugees, and the United Nations High 
Commissioner for Refugees (UNHCR). 
 
Apart from providing services to refugees, LWF-DWS has also been involved in emergency relief, and 
facilitates community development by empowering the economically and socially disadvantaged to improve 
their living conditions. These services are provided as and when necessary in all the countries in which LWF – 
DWS operates. 
 
LWF-DWS/ZCRS has been involved in food relief distribution and rehabilitation work in Zambia between 1984 
and 1998 under the African Drought Response (ADR) program in the Eastern Province to alleviate the effects of 
the severe droughts of the early eighties and the nineties. During 2002/2003 and also in 2006, LWF-DWS/ZCRS 
successfully implemented relief food distribution and rehabilitation projects to assist households affected by 
food shortages. LWF-DWS/ZCRS is actively involved in emergency relief and disaster preparedness and some 
crucial aspects will be covered through the sensitization on the planting of drought resistant crops (objective 1 in 
LWF-DWS’ component). 
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III. DESCRIPTION of the EMERGENCY SITUATION 
 
Following the heavy rains of 2007/2008 season, most parts of Zambia experienced floods that resulted in crop 
damage. The Southern Province of Zambia was the worst hit, with over 20, 000 households affected. Over 5,000 
houses were damaged, and people re-settled in temporary shelter set up by the Government of Zamia and other 
cooperating partners. 
 
ACT Forum Zambia applied for Rapid Response Funds to ACT Coordination Office in Geneva and an amount 
of 46,283 USD was approved on 18 January 2008. This fund was disbursed to cover for the acute phase of the 
disaster before a comprehensive Appeal could be made. 
 
By the end of the 2007/2008 rain season, most people country-wide were left with no crop to harvest. Therefore 
government through the World Food Programme (WFP) and other cooperating partners continued rendering 
support to the affected communities. Following the government’s vulnerability assessment some wards (districts 
in Zambia) were selected for food relief operations while some were left out. World Food Programme has 
continued working with Government in mitigating hunger effects in the selected wards and districts. 
Government coordinates all relief efforts rendered to victims of floods through the Office of the District 
Commissioners. The role of WFP in ACT response is not directly related, but through Government, WFP 
selected areas to cater for. Therefore, WFP is tackling the same problem, though not under the umbrella of the 
ACT Forum. This was so because the government wanted to cover the entire nation, and funds were insufficient 
to cater for all the affected. 
 
In view of the above, the hunger situation in the areas that were left out has equally been devastating. The ACT 
Forum Zambia through its vast network has received requests for food from three Districts namely, Namwala 
and Monze in the Southern Province and Zambezi in the North-Western Province to cover the areas that have 
not been catered for by the government through the World Food Programme.  
 
The ACT Forum Zambia requested the CCZ through its Emergency Office to conduct an assessment in two of 
the three districts in Southern Province that made requests. The assessment was conducted from the 11th to 17th 
January, 2009. Key entry points were the government’s District Disaster Management Committees (DDMC), 
District Commissioners and local member church leaders. The assessment was done through a combination of 
secondary data analysis of reports by DDMC and the Non-Governmental Agencies, (ADDRA) for Namwala 
and (WFP/PUSH) for Monze. In the aforementioned two districts, focus group discussions with affected persons 
at community level and site visits were conducted. This was done to ascertain the situation on the ground and 
gather updated information from the District Disaster Management Teams (DDMT), Church leaders, the 
Satellite Committees (SC), and the communities.  
 
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Target Areas 
The target areas are Namwala and Monze Districts in the Southern Province, and Zambezi in the North-Western 
Province of Zambia. Namwala District has a total population of 118,763. The district has a total number of 14 
Wards/Catchments. Out of the 14 Wards, the government is providing food aid to only 5 Wards/Catchments. 
The government has further approved 4 additional Wards for food assistance. Therefore, ACT Forum Zambia 
intends to assist the remaining 5 Wards. The affected population in these 5 Wards is 27,412 representing 23 
percent of the total population. Monze District has a total population of 192,612. The district has a total number 
of 22 Wards/Catchments. Out of the 22 Wards, the government is providing food aid to only 6 
Wards/Catchments. 4 additional Wards have been approved by government for food assistance.  ACT Forum 
Zambia intends to assist 5 Wards with an affected population of 30,158 representing 15.7% percent of the total 
population. 
 
Namwala , Monze and Zambezi were among the worst hit by the 2007/2008 floods, in view of the fact that the 
target population had a poor agriculture season; food deficit is a reality for them. According to the December 
2008 Zambia Vulnerability Assessment Report, these 3 districts are among the 17 rated as having extremely 
inadequate food. 
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There are no major industries for formal employment in Namwala and Monze Districts. Most people depend on 
farming and the districts have been known as farming districts. The predominant type of farming in the districts 
is livestock farming. They also grow maize, sorghum, groundnuts, and other cash crops such as cotton and 
tobacco. Only a small percentage of people in the districts are in formal employment, these are mainly civil 
servants and employees of non-governmental organisations operating (NGOs) within the districts.  
 
Kindly note that for Zambezi District in North-Western Province LWF did not do an actual assessment but  
following the Vulnerability Assessment Report by the government,  Zambezi was put in the category of areas 
described as being extremely inadequate in terms of food security. It should also be noted that this intervention 
is a follow-up on the previous interventions which were aimed at the flood victims. Further, an independent 
assessment by the Evangelical Lutheran Church (ELC), an associate member Church of the Lutheran World 
Federation working in the affected community, which has also repeatedly request ACT Forum to intervene, 
describes the situation as still being desperate.  The Zambesi district has a population of 38,447. Through ACT 
Forum members based in the district a request was made for provision of food to 12 catchment areas within the 
district with a population of 30,000 which is 78% of the total population. 
 
The local population in Zambezi District is predominantly small-scale farmers engaged in maize, potatoes, and 
cassava growing in swampy low-lying areas and surrounding bushes. These are flood plains of the Zambezi 
River. The people in the areas also depend on small-scale fishing. 
 
Findings of Assessment 
From the assessment in Namwala and Monze District, the following were the findings: 

• There are low nutritional levels among communities; 
• Most affected communities are relying on wild fruits and tubers as main meals; 
• Staple foods such as maize, cassava, and sorghum are scarce to find as most communities did not 

harvest anything; 
• Due to scarcity of staple food in most communities coupled with the world economic trends, the price of 

essential food-stuffs has risen; 
• There has been an increase in disease occurrences related to malnutrition. 

 
 
V. TARGET BENEFICIARIES 
 
Tabulated below are the numbers of affected households in each of the three districts. 
  

Name of District Affected Population Number of Households affected 
Namwala 27,412 3,896 
Monze 30,158 5,019 
Zambezi 30,000 3,000 
Total 87,570 11,915 

 
The table above is a summary of what the assessment found. However, the following table is the actual 
representation of the population breakdown as it is in the assessment report.  
 
1. Namwala District 
 

Name of ward Total 
population 

Total 
affected 

Number of 
households affected 

Adults Children 
M F M F 

Kabulamwanda 5,577 4,557 651 912 1,367 683 1,595 
Moobola 15,420 12,593 1,799 1,889 3,778 2,518 4,408 
Ndema 7,642 6,244 872 936 1,874 1,748 1,686 
Mandondo  2,142 1,750 250 262 525 350 613 
Itapa  2,778 2,268 324 340 680 454 794 
Total 33,559 27,412 3,896 4,339 8,224 5,753 9,096 

According to the findings in the table, Namwala district has an average of seven (7) members per household.  
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2. Monze District 

Name of  
Ward 

Total 
HHs 

Total 
pop 

Total 
pop 
Aff 

Total 
HHs 
Aff 

Adult 
females 

Adults 
males 

Children 
female 

Children 
male 

Ufwenuka 2,272 13,632 9,542 1,590 1,543 1,606 3,133 3,260 
Mwanza East 1,768 10,608 7,425 1,237 1,201 1,250 2,438 2,536 
Katinba 893 5,358 3,750 625 606 631 1,231 1,282 
Moomba 1,451 8,706 6,094 1,015 985 1,026 2,001 2,082 
Bbombo 797 4,782 3,347 557 541 563 1,099 1,144 
Total 7,181 43,086 30,158 5,024 4,876 5,076 9,902 10,304 

According to the findings for Monze district, the average number of persons per household is 6.   
 
For Zambezi the figure furnished to LWF indicate that the total population is 38,447 with the affected 
population of 30,000 representing 3,000 households with an average of 10 members per household. Being 
furthest and rural district, the number of members per household is higher compared to Namwala and Monze, 
which are comparatively ‘developed.’  
 
Following the above findings, the ACT Forum Zambia through its structures plans to supplement government 
efforts in providing the staple food through maize meal to the affected communities. We therefore recommend 
that ACT Forum members will provide an average of 1 x 25kgs bags of maize meal per household per month for 
the next three months (February – April 2009). 
 
Selection criteria of the target areas and affected populations. 
 
To identify the food insecure areas the following selection criteria were used. 

• The percentage of people whose livelihoods had remained stable during the previous 2007/2008 floods. 
• The percentage of people in the affected areas indicating ability to purchase the staple food on the 

market. 
• the percentage change in the price of the staple food between June 2008 and December 2008  
• The proportion of the people engaged in off season production in the affected areas. 
 

Using the above criteria, the following bench mark was used for identifying the neediest. 
• Communities where it was evident that less than 50% of the people had capacity to purchase the staple 

food, had their crops submerged during the floods, and less off-season agriculture activities were put 
under relief food.  

• Communities were it was evident that more than 50% of the people had the capacity to purchase the 
staple food and were involved in off-season agriculture activities were put under market intervention by 
the government  

 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal 
Attainment of good health through the provision of staple food to the affected communities. 
 
Objectives 

1. To sensitise a total of 21,329 people in the three districts in growing of drought resistant crops 
by the end of the 2008/2009 rain season in March. 

 
2. To improve nutrition status of the affected populations by the end of April, 2009 through 

provision of maize meal to a total of 87, 570 affected people. 
 
Activities 
Selection of beneficiaries (related to section 1,2 and 3) 
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The local committees trained and 10 members of the satellite committees chosen by the community to 
represent them will be involved in the selection of beneficiaries. The degree of need will determine the 
criteria for selection. The list of beneficiaries made by the satellite Committee will be publicly read out at a 
meeting for all the community members. This will enable the committees to encompass all the needy, and 
where duplications have been made, to remove these duplications. In this manner, the satellite committees 
will be subjected to transparency in the manner they select the beneficiaries. 

 
Sensitization on the planting of drought resistant crops (related to objective 1) 
The sensitization will be carried out by the extension officers from the ministry of agriculture already stationed 
in the affected areas on a permanent basis. Our contribution will be to support the planned activities in the 
communities since lack of funds has been cited as a major hindrance to outreach activities. The intention is to 
restore household food security in the short term intervention and engender long term sustainability in the 
affected communities.  
 
Procurement of food for beneficiary communities. (related to objective 2) 
We intend to procure 8.9 metric tones of maize meal, which translates into buying 2.97 metric tones of maize 
meal per month. Procurements for Monze and Namwala will be done in Mazabuka at the National Milling 
depot. Mazabuka is 65 Kilometres en route to Monze and 220 kilometres en route to Namwala. The mealie meal 
meant for Zambezi will be procured in Solwezi (at the National Milling Depot), which is 515 Kilometres en 
route to Zambezi.  

 
Transportation of food to affected areas (related to objective 2) 
Since beneficiaries will already have been identified, maize meal will be bought from district centers and 
immediately transported to the affected communities, preferably for distribution on the same day. Should this 
not materialize then use will be made of already existing government warehouses in the areas for temporal 
storage. Food will be transported in five (5) ton trucks to the distribution points. 

 
Handling and distribution of maize meal to the affected communities (related to objective 2) 
Five (5) trained members from the local committees and 10 Satellite committee members representing the 
community will be involved in the actual distribution of the relief maize meal. These will be supervised by the 
Emergency Coordinator for CCZ (Namwala and Monze Districts) and the Community Development Officer 
from LWF for Zambezi District. This makes three (3) teams of Sixteen (16) each for the three respective areas; 
that makes a total of 48 members in all. 
 
Project oversight (related to objective 1-3) 
• Supervision and co-ordination of project activities 
• Monitoring of project activities 
• Evaluation of overall project implementation 
 
Implementation Methodology 
 
Code of conduct. 
The teams for both CCZ and LWF will follow the code of conduct in the food relief operation as tabulated 
below and in the terms of reference for the assessments undertaken, 
In summary the following shall apply. 

• Mindful that the humanitarian imperative comes first 
• Mindful that aid is given regardless of the race, creed or nationality of the recipients and without 

adverse distinction of any kind. Aid priorities are calculated on the basis of need alone. 
• Mindful that aid will not be used to further a particular political or religious standpoint. 
• Endeavour not to act as instruments of government foreign policy. 
• Respect culture and custom. 
• Mindful of local capacities on which to build disaster response upon. 
• Mindful of ways to involve programme beneficiaries in the management of relief aid. 
• Mindful that relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic 

needs. 
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• Mindful to hold ourselves accountable to both those who seek to assist and those from whom we accept 
resources. 

• Mindful that our information, publicity and reporting /advertising activities, recognize disaster victims 
as dignified human beings, not hopeless objects. 

  
* Adapted from Principles of the Code of Conduct for the International Red Cross and Red Crescent Movement 
and NGOs in Disaster Relief. 
 
Methodology 
CCZ will take overall responsibility of the food distribution in Namwala and Monze Districts of Southern 
Province while LWF-DWS/ZCRS will be responsible for the distribution in Zambezi District of North-Western 
Province. 
 
CCZ will use its member church organisations in Namwala and Monze who have been trained in Emergency 
preparedness and response. The CCZ members in Monze and Namwala have been involved in these activities 
before, and are familiar with the terrains in which they will be operating. The CCZ members will work in close 
partnership with the District Disaster Mitigation Units in each of the two (2) Districts. Each distribution/ 
monitoring tip will take four days. 
 
LWF-DWS/ZCRS were running projects in North-Western Province and has trained people in handling food 
distribution in the area. They will also use the CCZ member churches, and work in partnership with the District 
Disaster Mitigation Unit (DDMT). 
 
Role of other ACT members 
The Appeal has been drafted by ACT members drawn from DCA, NCA, CCZ, and LWF. All the members are 
very active in the Appeal. However, LWF and CCZ feature prominently in this Appeal because they are the 
implementing members of ACT Forum in Zambia. This does not necessarily mean NCA and DCA will not 
participate in the relief distributions, sensitization, and other lined up activities. In fact, the implementation will 
be monitored by the Technical Team with members drawn from DCA, NCA, LWF, and CCZ through the 
routine ACT Forum reveal meetings. 
 
Vision and coordination of Project activities 
A Project Officer from LWF-DWS/ZCRS will work with the DDMT, traditional leaders, relief workers such as 
the Community Health Workers (CHW) and the communities to select beneficiaries sensitise selected 
communities on growing and managing drought resistant crops, procure and distribute the maize meal. The 
Project Officer will report to the Programme Officer, who will be based in Solwezi. Each distribution and 
monitoring trip will take four (4) days. 
 
CCZ District Emergency Preparedness Committees will work hand in hand the CCZ Emergency officer for the 
purpose of food relief assistance in Monze and Namwala. These will work with the District church leaders 
Committee, the DDMT, traditional leaders, and the communities. The Emergency Preparedness Committees 
will assume overall responsibility of all project activities. They will report to the Emergency Programme Officer 
who will be based in Lusaka. 
 
Planning, assumptions, constraints and prioritization 
The project has been planned in such a way that it will serve as a bridge to the gap that has prevailed as a result 
of damaged crop last rainy season. It is planned to cover the most critical time period that the affected 
communities are going through, before the produce matures and is ready for harvest. It will bring about social 
cohesion to the affected Districts, and will not have any negative environmental effects on the target areas. The 
sensitisation which will be conducted will instead bring about good soil conservation methods through planting 
of cassava and sweet potatoes, winter cropping and seed multiplication. This will be centered at restoring the 
house hold food security in the short term intervention and help the affected communities to cope with future 
calamities. 
 
Implementation Timetable 
15 February 2009 – 15 May 2009 
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VII. ADMINISTRATION & FINANCE  
 
LWF-DWS/ZCRS: The Programme Officer based in Solwezi will be responsible for the implementation and 
management of the Project. Support staff from finance and administration will help in ensuring procurements 
and other administrative matters are in place. The Programme Officer will be responsible to the Director at the 
Head office, who will take overall responsibility of the project. 
 
CCZ: The Emergency Programme Officer will assume responsibility of all project activities. He/She will be 
assisted by the CCZ local member church Emergency Preparedness committees that will be based in Monze and 
Namwala and will be managing the project on day to day basis. The Emergency Officer will have support staff. 
 
ACT Coordinating Office: As approved by the ACT Executive Committee, from 1 January 2009 an appeal fee 
of 3% is to be levied on all appeals that the ACT CO issues. This fee is budgeted against the target amount, 
while the actual appeal fee is levied against the actual cash contributions either received through the ACT CO or 
directly. On reporting, the implementing member will reflect the full income amount, inclusive of the fee, and 
will register the amount deducted by the ACT CO as an expense item, under appeal fee. For more information, 
please see “Procedures for implementing the appeal fee”, in the ACT manual. 
 
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
Monitoring 
LWF-DWS/ZCRS: At national level all financial activities will be co-coordinated by the Finance Manager. 
He/she will provide financial services, advice and guidelines to the Programmes Co-coordinator and Finance 
Officer.  
 
The management of finances at country level is guided by standard policies and guidelines issued by LWF 
Headquarters in Geneva, Switzerland. An external audit will be carried out at the end of the implementation of 
the appeal (audit report ready by July 31, 2009). (As already agreed, the usual annual audit report for projects, 
which is the normal practice of the LWF/DWS, does not apply in this particular case). 
 
The Programme Officer and Monitoring and Evaluation Officer will be responsible for monitoring of project 
activities to ensure compliance with agreed procedures and standards and will submit weekly situation reports 
and monthly progress reports to the Head Office. The Finance Manager will compile the financial reports. All 
financial and narrative reports will be submitted as per ACT reporting guidelines. The Director will have overall 
responsibility for the project assisted by the Programmes Co-coordinator. 
 
CCZ has an established system of financial management and controls. At national level all financial activities 
are co-coordinated and supervised by the Accountant and the General Secretary. An external audit will be 
carried out by 31 July 2009. Particular attention will be paid to comply with ACT standards. Monitoring and 
Evaluation will be on-going. The Field Officers will be in touch with local communities, holding evaluation and 
planning community meetings. The Emergency and development office will ensure reports are received from 
the emergency preparedness committees and submitted to funding partners. The overall goal of monitoring and 
evaluation will be to review objectives of the appeal to ensure consistency. 
 
Evaluation 
ACT Forum Zambia members will visit project sites for support and peer evaluation. The local communities 
will be present at all distributions to ensure the targeted beneficiaries receive the intended assistance. An 
evaluation will be conducted at the end of the project so as to determine social impact of the project. 
 
Reporting 
Final narrative and financial reports to be received by ACT CO by 30 June 2009.  
Audit report to be received by 31 July 2009. 
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IX. CO-ORDINATION 
 
In order to avoid duplication of efforts, both CCZ and LWF-DWS/ZCRS will co-operate and co-ordinate with 
the Disaster Management and Mitigation Unit under the Office of the Vice President together with other local 
stakeholders. Both organisations will work closely with the churches, local government, local leadership and 
community leadership in the areas of the operations. 
 
Regular meetings are held to map out strategies and agree on responses. The International NGO Forum also 
holds fortnightly meetings to exchange views on the current situation, ensure that duplication is avoided by 
sharing operational activities in all districts, review lessons learnt from previous mitigation activities and carry 
out joint assessments. This year the responsibility of co-coordinating has been delegated to the Office of the 
United Nations Development Planning office who has already sent out a schedule requesting all stakeholders to 
provide details of their intended areas of operations and details of their mitigation. 
 
At field level, the District Disaster Management Committees (DDMC) co-ordinate emergencies and 
membership of these Units comprises the local government, government ministries, business community, 
church leaders, international NGOs, and national NGOs. Meetings are held to monitor operations and progress. 
 
 
X. BUDGET  
 
Council of Churches in Zambia 
 
EXPENDITURE Unit Qty Months Unit Cost  Budget 
DIRECT ASSISTANCE    USD USD 
Food Assistance      
Meal - Namwala District unit (25 kg) 3,896  3 12 140,256  
Meal - Monze District unit (25 kg) 5,024  3 10 150,720  
Sub Total     290,976  
      
Sensitization/Advocacy Lumpsum 1 3 500 1,500  
      
Staff Salaries-direct      
Emergency Officer -Support Person 1 3 750 2,250  
Incentive - Community Volunteers Persons 15 3 15 675  
Local Travel Per Diems - $60 per day x3 pple x 4 days 
every month Trips  3 720 2,160  
     5,085  
      
TOTAL DIRECT ASSISTANCE     297,561  
      
Transport, Warehouse and Handling      
Truck Rental (5ton) at $0.3/ton/17,880Km Month 10 3 600 26,820  
Project Vehicle-Fuel Ltrs 1,788  3 1.2 2,146  
Loading/Off-Loading Lumpsum 2 3 200 1,200  
Total Transport, Warehouse and Handling     30,166  
      
INDIRECT PROGRAMME RELATED COSTS      
Staff Salaries - Indirect      
Programme Coordinator Person 2 3 600 3,600  
Communications Officer Person 1 3 600 1,800  
Accounting Officer Person 1 3 500 1,500  
      
Communication and Project Office Operations      
Office Utilities Lumpsum  3 100 300  
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Office Stationery Lumpsum  3 100 300  
Communication Lumpsum  3 600 1,800  
      
Project Preparation Man Hrs  10 160 1,600  
      
TOTAL INDIRECT PROGRAMME RELATED COSTS     10,900  
      
Audit Fee unit 1 1 2,000 2,000  
      
Sub Total     340,627  
      
Appeal Fee (3%) on total estimated expenditure     10,219  
      
CCZ Budget Total     350,845  
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Lutheran World Federation – Department for World Service 
 
EXPENDITURE Unit Qty Months Unit Cost  Budget 
DIRECT ASSISTANCE    USD USD 
Food/Training      
Meal - Zambezi District unit (25 kg) 3,000  3 15 135,000  
Sensitization/Advocacy Lumpsum 1  3 500 1,500  

Total Food/Training     136,500  
      
Staff Salaries-direct      
Emergency Officer -Support Person 1  3 750 2,250  
Incentive - Community Volunteers Persons 15  3 15 675  
Local Travel Per Diems - $30 per day x3 pple x 4 days 
every month Trips  3 360 1,080  

Total Staff Salaries - direct     4,005  
      
TOTAL DIRCT ASSISTANCE     140,505  
      
Transport, Warehouse and Handling      
Truck Rental (5ton) at $0.3/ton/20,070Km Km 20,070  0.3 5 30,105  
Costs for Toyota Hilux 4WD - Emergency Officer Km 3,070  3 1.2 3,684  
Loading/Off-Loading Lumpsum 1 3 200 600  

Total Transport, Warehouse and Handling     34,389  
      
INDIRECT PROGRAMME RELATED COSTS      
Staff Salaries - Indirect      
Programme Coordinator Person 1 3 600 1,800  
Monitoring and Evaluation Officer Person 1 3 600 1,800  
Accounting Officer Person 1 3 600 1,800  
      
Communication and Project Office Operations      
Office Utilities Lumpsum  3 100 300  
Office Stationery Lumpsum  3 100 300  
Communication Lumpsum  3 600 1,800  
      
Project Preparation Man Hrs  10 160 1,600  
      
TOTAL INDIRECT PROGRAMME RELATED COSTS     9,400  
      
Audit Fee unit 1 1 2,000  2,000  
      
Sub Total     186,294  
      
Appeal Fee (3%) on total estimated expenditure     5,589  
      
LWF Budget Total     191,883  
Notes:  
Staff Salaries: The per diems for the two (2) organisations differ and it has been noted that the calculations for CCZ per 
diems were wrong and the correction has been done to the budget – (Refer to line - Local travel per diem). 
Transport: Concerning transport, the distances for the respective places differ with Zambezi being the furthest (20, 070 
Kms double trip from Lusaka). While for CCZ the number of Kilometers totals 17, 880 (double trip from Lusaka). 
Warehouse and Handling: Considering that there will be three (3) teams involved, that is two (2) teams for CCZ and one 
(1) team for LWF, the budget has been adjusted (refer to Loading/Off-Loading). 
Project Preparation: Has been calculated basing on the number of hours spent on preparing the project. 
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