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Food security project 
to benefit more 
than 10,000 

Ghor has some of the starkest 
indicators of isolation, poverty 
and under-development of all 

provinces in Afghanistan.

Today, a vast majority of Ghor’s 
population struggles to survive.  
This is a result of low agricultural 
and  livestock productivity due to 
five consecutive years of drought, 
lack of agriculture infrastructure, 
low capacity of relevant government 
departments government including 
extension services, and finally, a lack 
of other alternative means of income. 

During difficult times like this, many 
households resort to emergency 
measures such as the sale of livestock 
and agricultural equipment, which 
have negative long term effect on 
households ability to rebuild their 
livelihoods. 

Some households may also resort 
to the early marriage of daughters 
in exchange for a small amount of 
money. Whilst other families may 

stop sending their children to schools 
to save money.

The food insecurity has been further 
exacerbated by the food prices crisis 
that hit Afghanistan badly last year, 
phenomenally raising the prices of 
staple food. 

The region’s reliance on imported 
wheat is expected to be far greater 
than it was in the past. The embargo, 
imposed by neighbouring countries, 
on the export of their wheat, also 
contributes to an increase in the price 
of food in the country. In Afghanistan, 
the price of flour and wheat has 
increased by a phenomenal 270 per 
cent over the last year. 

According to World Food Programme, 
94 per cent of the households of Ghor 
province have low dietary diversity 
and very poor food consumption.

The situation is particular dire in one 
of the most densely populated districts 
of Ghor - Lal wa Sarjangal. 

According to the recent drought 
assessment by the joint United Nations 
mission, an estimated 50 per cent of 
the Lal wa Sajangal total population of 
101,900 is categorised as at high risk 
for drought. According to preliminary 
findings from the 2008 National Risks 
and Vulnerability Assessment, Ghor 
is the second most food insecure 
province in Afghanistan.  
  
Despite the evidence supporting the 
severity of the food shortage in Ghor, 
both government and relevant aid 
agencies have been somewhat slow in 
responding to the needs of this group. 

The low priority given to Ghor 
province is demonstrated in the 
figures made available by the Afghan 
Ministry of Finance.  Over recent 
years the total government and donor 
spending in Ghor province equalled 
US$50 per person - the lowest in the 
country.
 
Considering the above, Afghanaid is 
running a project aimed at improving 
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food security and household 
income by increasing the overall 
productivity of agriculture 
resources and diversification of 
on-farm and off-farm income 
generating opportunities in Lal wa 
Sarjangal. 

This project works with 235 
villages and with 2,000 lead 
farmers as direct beneficiaries (50 
per cent are female).  The project 
will indirectly benefit over 10,000 
people. 

Lead farmers will benefit from 
a substantial increase in their 
crop yields by 30 per cent and 
an increase in household income 
by 20 per cent by the end of the 
project. 

Five villages have been clustered 
together to form a core group of 
lead farmers with four female and 
four male representatives from 
each village. These individuals 
will help to lead on the following 
five initiatives:

technology transfer Centres 
(ttC’s): This project promotes 
top of the line technology transfer 
centres which bring together 

simple and low cost appropriate 
technologies for improved crop 
production, soil conservation, 
and food processing. Post harvest 
technologies will also be introduced 
for harvest, package, transport, 
storage and markets. 

Farmer Field schools (FFs): 
Farmer Field Schools for men 
and women farmers provide 
practical interventions such as 
food production initiatives (e.g. 
kitchen gardens, staple food crops, 
and fodder improvement). Farmers 
will also take regular visits to the 
TTC’s.

productive Community 
Infrastructure (pCI): The PCI 
is aimed at improving irrigation 
and other basic community 
infrastructure systems. This 
initiative will conserve soil and 
water and diversify food crops 
at household and community 
level thereby supporting income 
generating activities. 

Common Interest Groups (CIG): 
CIGs are asset based grassroots 
level institutions, which will 
be formed in order to promote 
income generation. Nearly 100 

CIGs will be established, which 
will receive intensive bookkeeping 
and business training. As soon as 
the CIGs develop their business 
development plan, they will be 
provided with a nominal amount 
as seed funds to start their micro 
enterprises.
 
Management Committees: Each 
of the 47 management committees 
represented by women and men 
will play a key role in the overall 
management of the development 
initiatives in the targeted 
communities. These committees 
will oversee specific project 
activities and will also make 
disaster preparedness plans at the 
village level. 

Afghanaid through its grassroots 
approach seeks to prevent 
further erosion of the agricultural 
foundation by investing in 
the technical skills of Afghan 
villagers. 

In addition, by investing in 
income generating and agriculture 
resources, Afghanaid aims to 
achieve a significant reduction in 
the days and months in which these 
villages face a food deficit. 

Ghor article continued...
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Last winter, in order to provide 
immediate relief against the 

effect of winter and drought for 
the most vulnerable population of 
Shaharak district (Ghor province), 
Afghanaid provided assistance 
through its emergency response 
project called Drought and Winter 
Relief in Shahrak district of Ghor. 

The project brought direct benefits 
to nearly 7,000 individuals. 

The food security project had 
two components; one Cash for 
Work (CFW) and second Cash 
Vouchers. 

CFW provided households with 
enough work opportunities to 
enable them to purchase household 
needs for the winter and early 
spring including food, winter 
clothing, and footwear. Each 
household received an estimated 
US$180 (£109). 

Access to cash and other essential 
inputs to meet basic needs helped 
these communities to stabilise their 
food situation and enabled them to 
survive the harsh winter. 

The voucher scheme allowed the 
most vulnerable households who 
could not partake in the CFW 
project, to also benefit from the 
project. Each such household 
received vouchers equivalent to 
US$250 in value to adjust for 
the greater vulnerability of these 
families. 

Most of these vulnerable households 
were headed by women, did not 
have any means of cash income, 
no productive assets to liquidate, 
without able-bodied male adult 
members to work as labour, and 
families that in Afghan society are 
considered diwalch (those who 
have no family support and are 
unable to work). 

Vouchers were redeemed for a 
range of items (e.g. winter clothing, 
shoes and basic food items – 
wheat, pulses, salt, etc.) based on 
the household’s primary needs. 
This component of Afghanaid’s 
work also indirectly supported 
local trading families as they were 
assured of secured cash income 
through the harsh winter months, 
allowing them to take care of their 
families needs.

The programme also focused on 
snow cleaning to keep access roads 
open for villagers during heavy 
winter months, road maintenance, 
and rehabilitation of culverts and 
productive physical infra-structure 
such as canals and local storage 
facilities for crops. Overall, these 
initiatives provided a long term 
contribution to strengthen food 
production and income generation 
for these rural and vulnerable 
communities.

Food Security



 

Afghanaid has established a 
mother stock orchard on the 

outskirts of Aybak in northern 
Afghanistan. 

Here, Afghanaid’s agriculturalists, 
together with a land owning farmer 
named Noor Ahmad, grow 240 of 
the best variety of fruit trees. 

Noor, alongside his family and 
other labourers, manage the 
nursery. The fruit trees grown here 
are not for distribution, but instead 
are used to make grafts to improve 
the quality of their orchards. 

These trees provide a higher yield, 
are more pest resistant and are well 
suited to the region. 

Afghanaid has sourced them from 
all over Afghanistan. 

Over the past year Afghanaid’s 
mother stock orchard has grown: 
almond, peach, plum and apricot 
trees. 

Twenty-eight farmers who live 
in the vicinity will be using these 
trees to graft from to establish new 
or to improve existing orchards in 
their respective areas. 

Farmers understand that the better 
stock yields increase income. 

One farmer, Khalid, explains how 
he has seven children who are in 
school and how important it is that 
his children grow up educated.

Increased income and greater 
reliability are very attractive to 
individuals like Khalid because it 
also ensures that his children will 
receive an education.

Zigul lives in Samangan 
Province. She is a 50 year old 

widower with seven children aged 
10 to 25 years. 

She speaks about the pressures of 
being the head of household and 
how she must work very hard to 
ensure that her family can get by. 
This is especially difficult as Zigul 
has advanced thyroid problems.

Afghanaid worked with Zigul to 
help her construct a kitchen garden. 
Afghanaid gave her the seeds to 
grow vegetables and taught her 
how to prepare the ground, sow 
and nurture the seeds. 

She also learnt how to process and 
store food, in particular tomatoes. 
This training was given over the 
period of one month. 

Prior to establishing her own 
kitchen garden, Zigul worked for 
a wealthy landowner collecting 
nuts. She would work long hours 
and could only keep 10 per cent of 
what she collected, making it hard 
to collect enough to support her 
family. 

She has only had her kitchen 
garden for seven months but it is 
already flourishing. 

Whilst she does not make large 
sums of money from her vegetables 
she grows enough to provide large 
meals to her entire family with a 
high nutriential content. 

Next year she hopes to increase 
production and take her extra 
produce to sell in the local market.

Kitchen Gardens: Empowering Women and Feeding Families

Grafting Trees: Higher Crop Yield and Community Prosperity
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£10 a month or 
£120 annually 

provides seeds and 
tools to create a 
kitchen garden

to learn more about afghanid’s agricultural projects visit our website at www.afghanaid.org.uk

£40 buys fruit 
saplings which 

enable a farmer to 
establish a private 

orchard 

Zigul holding a cabbage from her kitchen garden.

A Farmer Field School where farmers learn to graft trees.



 

Make a difference to the lives 
of rural Afghans.  Join 

afghanaid’s Virgin London 
Marathon team. 

The Virgin London Marathon is 
an important fundraising event for 
Afghanaid each year.  This year 
we have the potential to raise more 
than £35,000.  

Afghanaid has 18 places for the 
2010 Virgin London Marathon 
taking place on the 25th April 
2010.  Every year we host a post-
marathon reception at the British 
Foreign and Commonwealth Office 

which is a unique experience and 
short distance from the finish line.

If you would like to run or know 
someone who would, we would 
like to hear from you.

Afghanaid also has places in 
the adidas silverstone Half 
Marathon (14th March) and the 
Bupa 10,000 (31st May).

Applications are being accepted on 
a rolling basis so contact Afghanaid 
today on +44 (0) 20 7065 0825 or 
by emailing Amanda at 
amanda@afghanaid.org.uk.

Rural Afghan children often walk more than two miles each day 
to collect water … enduring 17 marathons every year. 

Small gestures cost us relatively 
little but make a massive 

difference to someone who is 
struggling to survive.

Religious festivals offer an 
opportunity to step out of the fast 
lane, think for a moment about our 
priorities in life and where, within 

those priorities we can offer help 
to others. 

This Eid, Hanukkah or Christmas 
we are asking you to consider 
making a special gift to support 
our work and to mark this season 
of goodwill. 

As you read this, Afghanistan is 
experiencing their hardest time of 
the year – winter. During winter 
the vulnerability of being a poor 
rural dweller is most apparent and 
worrying. 

For example many villagers are 
dependent on their animals and a 
harsh winter which kills animals 
can greatly jeopardise their human 
security, leading to food shortages, 
forced migration, illness and in 
some extreme instances, death.

By training para-vets and basic 
veterinary workers, Afghanaid 
helps to improve survival rates for 
animals. 

In addition, ensuring people have 
enough food is at the core of many of 
our agricultural programmes, with 
an aim to promote self-sufficiency 
for those stuck in remote villages 
unable to access markets.

Rural afghans need your help.

This winter we are asking you to 
mark this season with an act of 
goodwill by making a donation to 
Afghanaid’s vital work. 

If you are not able to give a 
monetary donation please consider 
mentioning our work to your 
church, synagogue, mosque or 
other community organisation.  
We would be honoured if they 
would support Afghanaid through 
a collection or appeal. 

A Winter of Goodwill 
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Consider 
giving your 

Zakat to 
Afghanaid this 
Eid. 
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On the 14th October, Afghanaid volunteers visited London Tube stations collecting 
donations and encouraging individuals to host Afghanaid Green Tea parties.  

Several volunteers wore specially designed Afghanaid teapot costumes. 

A week later we hosted our own Afghanaid Green Tea Party at a beautiful music 
venue in central London.  The festivities were sponsored in party by Pukka Herbs and 
several talented musicians and DJs donated their time to perform for an appreciative 
audience.  Pictures from the event are available to view on 

Our Green tea parties raise vital funds for 
afghanistan. 

When Jan Harvey decided to host a Green Tea Party she wanted a novel 
way to raise funds.  So, along with a “How Many Sweets in the Jar?” 
competition, she raffled herself! She gave three hours of her time - 
cooking, cleaning and dog-walking were among the services offered.  

Jan’s party raised £145!

If you’d like to host a green tea party please sign-up at 
www.afghanaid.org.uk/greentea or contact Amanda on 
0207 065 0825 or amanda@afghanaid.org.uk.

On 7 October, Afghanaid and the School of Oriental and African Studies (SOAS) 
hosted a panel discussion on ‘Afghanistan after the elections’ in which the Chief 
of the General Staff of the British Army, General Sir David Richards, the journalist 
and authority on Afghanistan and Pakistan, Ahmed Rashid, and former EU envoy 
to Kabul, Franscesc Vendrell took part. 

Other participants included Horia Mosadiq of Amnesty International, Dawood 
Azimi of the BBC, Aminullah Habibi, an authority on Islam and democracy, and 
David Page of Afghanaid. Lyse Doucet of the BBC chaired the panel.

General Richards expressed his confidence in the strategy of military reinforcement 
recommended by US General Stanley McChrystal. Rashid argued strongly 
against any further delay in implementing the strategy. Vendrell held that reform 
of the election commission was necessary before any new poll could be held and 
proposed the formation of a government of national unity until the constitution 
could be amended. 

Afghanaid’s chairman, David Page, spoke about the dangers involved in the 
‘militarization of aid’, which had resulted in concentration on the south of the 
country and neglect of the north, where real development was still possible.

The evening was well attended by journalists, NGO representatives and supporters, 
diplomats, Afghan nationals and students. Video excerpts are available on the 
Afghanaid website.

Afghanistan After the Elections - British Army Chief and Regional Experts 
in Afghanaid Event at London University, SOAS 

Green Tea Party

Lyse Doucet and General Sir David Richards.

David Page, Afghanaid chairman.

Ahmed Rashid and Francesc Vendrell. Lady Richards, General Richards, Mehfouz 
Zubaide, Lyce Doucet and Ahmed Rashid.

Audience member asking panel a question. Lyse Doucet and Aminullah Habibi listen as 
Horia Mosadiq responses to a question.

Visit www.pukkaherbs.com to receive 20% off your online order until the end of November.  promotional code aFGC11.

 



 

Award winning photographers, Chris Steele-Perkins and 
Seamus Murphy, have lent their photographic brilliance

 to Afghanaid to create an exclusive collection this season.  

a father with his daughter. 2000. A Darkness Visible: 
Afghanistan 

Seamus Murphy has been visiting Afghanistan for more than 
fifteen years. Amid scenes of war and politics, his magnificent 
photographs capture scenes of domesticity, work and play and 
the spirit and resilience of the Afghan people. 

‘A father and his daughter’ pack of 10 cards and 
envelopes, £7 plus p&p. Blank for your own message.

Youth playing flute. 1996. Afghanistan.  

Chris made several trips to Afghanistan during the course of four 
years. In the midst of a complex civil war, he sought to capture 
the continuing cycles of everyday life.  

‘Youth playing flute’ pack of 10 cards and envelopes, £7 plus 
p&p. Blank for your own message.

Post and packaging per set of cards is 76p.  
two packets for £12.00 (plus £1.04 p&p).  

Quantities are limited so please place your order today to 
ensure you receive your own exclusive collection.

To share these striking images of Afghanistan with friends and family please 
use the enclosed order form to purchase your cards today.  

Alternatively, you can visit our online Shop at www.afghanaid.org.uk/shop. 

Browse our online shop for more gifts such as a limited edition hardcopy of A Darkness Visible: Afghanistan 
by Seamus Murphy or Afghanistan (out-of-print) by Chris Steele-Perkins.
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Afghanaid Greeting Cards

follow us on...

We invite you to join us for an Open House on 7th December or 15th of March. Meet members of our 
London Office team as well as our board of trustees and hear more about our work.

Monday, 7 december 2009 from 3 to 7 pm (plus Christmas Fair)
Monday, 15 March 2010 from 3 to 7 pm

Please contact us for a schedule of open house activities, discussions and presentations.  Afghanaid is 
located in London near Old Street Tube station at Development House, 56-64 Leonard Street, EC2A 4LT.

Afghanaid: Behind the Scenes

www.afghanaid.org.uk 
+44 (0) 207 065  0825

Registered charity no. 1045348


