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Cover image: Young refugee Karenni children from Burma at play 
outside a primary school in a refugee camp along the Thai-Burma 
border. Trócaire’s support provides basic needs for more than 
150,000 Burmese refugees. Photo: Gary Moore

Left: Imelda Johnston (10) pictured in Lilongwe, Malawi. Her 
guardians work with a local healthcare organisation, supported by 
Trócaire.  Photo: Noel Gavin, Allpix
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In search of a just and 
lasting peace

In Ireland and around the world there is 
enormous interest in the peoples of the Holy 
Land, the suffering brought about by the wall 
Israel is building in the Occupied Palestinian 
Territory (OPT) and the departure of so many 
members of the Christian community from the 
region. Within the past 40 years the proportion of 
Christians in the Holy Land has plummeted  
from 20 per cent to under 1.5 per cent.  

In January of this year I travelled to Israel, 
the West Bank and Gaza Strip as part of an 
Irish bishops’ delegation on behalf of the Irish 
Commission for Justice and Social Affairs. 
The local Christian community there is largely 
Palestinian and as such is caught up in the 
political turmoil in the region. Almost all with 
whom we spoke asked us not to forget them  
once we returned home. 

The first major issue for Christians and  
Muslims in the OPT is the question of travel 
restrictions imposed by Israel. As part of 
Israel’s occupation of Palestinian territory it 
has constructed a 700-kilometre wall inside 
the Palestinian West Bank that cuts through 
Palestinian communities, dividing families from 
their lands, keeping farmers from their crops  
and denying people freedom of movement.

I spoke with one woman who lives in Ramallah, 
only seven miles north of Jerusalem, who has not 
been able to travel to the city for ten years. She 
has to get a permit to visit her own capital city 
and these are almost impossible to acquire.   
She is not allowed to fly in or out of Tel Aviv 
airport and must cross into Jordan if she wants  
to go abroad.  

To travel from Bethlehem to Jerusalem, 
a distance of about five miles, is almost 
impossible for Palestinians even if their reason 
for travel is to go to a hospital due to illness. 

Even when permission is granted, queuing can 
take up to two hours each way. Palestinians are 
forbidden to use the special by-pass roads built 
for Israeli settlers.

Traditional Christian pilgrimages have almost 
totally ended in Palestinian areas. In Bethlehem, 
the monthly number of pilgrims has dropped 
from 100,000 to 10,000. Many hotels and 
businesses have closed and we saw the 
detrimental effects of these closures.   

The Israeli wall is a major source of hurt, 
hardship and anger for the people we met.  
The wall winds its way in and out of 
communities. The most frequent statement  
we heard about the wall was that it created  
a prison for the Palestinian people. 

In June of this year Trócaire invited the Latin 
Patriarch of Jerusalem, Michel Sabbah, head 
of the Catholic Church in Israel, Palestine, 
Jordan and Cyprus, to Ireland. We extended 
the invitation as part of our public campaign 
to highlight the poverty, violence, social 
disintegration and internal conflict in the OPT 
and to call for peace both there and in Israel.

Speaking in Dublin, Patriarch Sabbah  
explained that the position of the Catholic 
Church in the Middle East is based on 
fundamental Christian and human principles. 
“All human beings are equal in dignity before 
God. They all have the same rights and the 
same duties. We find comfort and solace in the 
numerous prayers that are taking place all over 
the world and that continue to be made in this 
time of trial: in them and in all people of  
goodwill we place our hope,” he said. 

During our visit we were repeatedly asked to  
pray for peace in the Holy Land, to apply 
pressure wherever we can to ensure a just 

Trócaire’s Chairman Bishop John Kirby.
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solution to the problems and to support the people 
by continuing to plan and organise pilgrimages to 
the holy places.

“No person, for religious or political reasons, 
should be subjugated by another,” Patriarch 
Sabbah said. “Everyone has the right to live 
in security and to choose their own type of 
independent government, Israelis and Palestinians 
alike. Both Israelis and Palestinians are entitled to 
the security and peace that will come through the 
dismantling of the wall, an end to occupation, and 
a just and lasting peace.”

No person, for religious  
or political reasons,  

should be subjugated  
by another.

Bishop Kirby

The sign outside the 
office of the Latin 
Patriarch in Jerusalem.
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The end of June 2007 marked the half-way point towards the Millennium Development 
Goals, known as the MDGs, a key set of global commitments to human development agreed 
for 2015. Director Justin Kilcullen says while the promises made in 2000 by 194 world 
leaders have yet to demonstrate real results, the world cannot give up. Progress goes hand 
in hand with good political leadership.

The Millennium Development Goals (MDGs) were 
adopted in 2000. In the past seven years, poverty 
levels have dropped substantially, with Asia, and in 
particular China and India, leading the way. Some 
of the effects of rapid growth in China and India 
are also being felt in Sub-Saharan Africa, which is 
the region furthest behind on the MDG indicators. 

Over the past three years, a boom in commodity 
prices has fuelled economic growth in many 
African countries, with average growth rates 
reaching around six per cent per annum. Since 
the MDGs were agreed, there has been a rise in 
the levels of aid and substantial debt relief to 
the poorest countries. This aid has begun to level 
off, but the rates are still much higher than in 
2000 and Ireland has played a leadership role in 
increasing its aid budget to deliver the MDGs.

In Africa, the major advance on the MDGs is in 
terms of education:  primary enrolment is up from 
57 per cent in 1999 to 70 per cent in 2005. This 
figure is steadily rising and expected to continue to 
grow. Many countries, including Kenya, Tanzania 
and Uganda, have abolished primary school user 
fees and have seen a dramatic improvement 
in rates of enrolment. There is now hope that 
universal primary education is achievable and the 
MDGs have certainly played a role. 

In terms of tackling major diseases such as 
measles and malaria, there are also signs of 
hope in Africa. Extensive vaccination campaigns 
promoted as a consequence of the MDGs are 
making a difference – measles cases and deaths 
on the continent fell by nearly 75 per cent between 

1999 and 2005. Niger, Togo and Zambia have 
done particularly well. The number of mosquito 
nets being distributed or sold has increased 
dramatically in the first few years of the decade. 

Other advances include Malawi’s voucher system for 
fertilisers and seeds that resulted in a doubling of 
productivity in the 2006/07 season. In Niger, large-
scale reforestation projects have been driven by 
national policy reforms. Senegal is in line to achieve 
the water and sanitation goal through a national 
investment programme funded by donor support.
 
But the overall situation in Africa remains critical 
and UN figures show little real progress towards a 
number of MDGs. The proportion of people living 
in absolute poverty, for example, has declined only 
slightly from 45.9 per cent of the Sub-Saharan 
population to 41.1 per cent since 1999 despite 
the promise in 2000 to halve extreme poverty. 

The UN said progress on child poverty has 
been excruciatingly slow. The proportion of 
malnourished children has only decreased 
marginally in the past seven years. The under-5 
mortality rate dropped little in the past decade. 
In Africa in 1990, there were 185 deaths per 
1,000, now there are 166 per 1,000. The 
statistics for maternal deaths in childbirth remain 
appalling – a woman in Africa has a 1 in 16 
chance of dying in childbirth. In the developed 
world, it is 1 in 3,800. HIV and AIDS prevalence 
rates may have levelled off since 2000, but 
there has been little change in the number of 
deaths in Africa, with annual figures between 
2003 and 2006 hovering around the two million 

We can t give  
up on the MDGs
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mark. Increases in life expectancy in Africa made 
through the years have been steadily eroded 
because of HIV and AIDS.

Commitments on the final MDG – “a global 
partnership for development” have not been 
kept. Governments failed to keep commitments 
made in trade negotiations to remove agricultural 
subsidies for Western farmers and the latest 
round of trade talks collapsed.

The fear is that the mid-point to the MDGs could 
be a litany of bad news for Africa in terms of 
their achievement. But leadership within Africa 
and in the international community cannot 
give up now because of poor results. The good 
news stories can show us the common factors 
in making progress. One thing is clear: progress 
goes hand in hand with good political leadership 
– both nationally and internationally. Finance is 
essential. But whether it is progress on livelihoods 
in Malawi, increases in primary enrolment in 
Kenya or agreeing effective ways of financing 
development, the key to success has been 
political leadership that has resulted in action. 

This growing awareness of the link between 
political leadership, accountability and poverty 
reduction is slowly leading to a new shift in 
focus. Many donors are now turning their 
attention to financing the basic institutions 
and frameworks that will set solid foundations 
in terms of improving fiscal transparency and 

social accountability in developing countries. 
The increased emphasis on aligning donor 
policies with the poverty reduction strategies of 
developing-country governments and involving 
civil society on the ground has helped to 
build a stronger sense of ownership. The new 
emphasis on building social accountability is 
welcome and will surely bring results in the 
long term. 

Looking towards 2015, there are a number of 
major threats to the fragile progress made in 
the past few years. These include the stability 
of the global economy, the growing threat 
from inter-religious tensions and conflict over 
access to natural resources such as oil, water 
and minerals. Perhaps the biggest threat of all, 
however, is climate change. The consequences of 
this environmental crisis are far-reaching for the 
continent of Africa. 

The most recent Intergovernmental Panel on 
Climate Change (IPCC) report says that between 
75 and 250 million people in Africa will be 
adversely affected in terms of access to water 
in the coming decade. The potential impact of 
climate change was not factored into the MDGs 
in 2000, but the implications of this in terms 
of reversals of poverty indicators and political 
instability could be devastating. Action on the 
MDGs now needs to go hand in hand with a 
global political commitment to mitigate the worst 
effects of climate change before it is too late. 

 Justin Kilcullen

The UN Millennium Development Goals  
• Eradicate extreme poverty and hunger
• Achieve universal primary education
• Promote gender equality and empower women
• Reduce child mortality
• Improve maternal health
• Combat HIV and AIDS, malaria and other diseases
• Ensure environmental sustainability
• Develop global partnership for development
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Like most pampered women in the western 
world, I think glossy well-cut hair is a human 
right. Seeing firsthand the plight of courageous 
African women made me suddenly aware of my 
responsibilities as a citizen of the world.

I am sitting across a standard conference-room 
desk listening to the story of Florence Anyango. 
She is a softly-spoken Kenyan woman in her 40s 
I would say, although I surmise that more from 
the breadth of her extraordinary and terrible 
life experience than her appearance. Florence’s 
husband beat her and her children for the entire 
length of their 24-year marriage. She endured 
humiliation and abuse few of us can imagine 
before managing to escape him with the help of 
Covaw – Coalition on Violence Against Women 
– an organisation part-funded by Trócaire, at 
whose invitation I am visiting various women-
focused projects in Kenya.

Interviewing Florence, however, it is clear that 
money and class do not protect women against 
violence. Neither – until very recently in Kenya – 
did the law. Women back home are beaten too, of 
course, and as I sit there listening to Florence’s 
story I find myself getting emotional. Not in the 
usual social-conscience way that I am familiar 
with, having done these type of trips before, but 
because I could identify with her story.

I have experienced domestic violence in my 
family. It was a long time ago but suddenly, 
without warning, in another continent, in this 
professional setting, all my old hurt and anger 

– embarrassingly messy emotions – rose up in me 
and made me, inappropriately and annoyingly, 
start to cry. And I realised that, despite my 
understanding of social conscience, this was my 
first true point of contact with it. Because it is 
only when social conscience becomes personal 
conscience that things really start to happen.  
For instance, I think it’s terrible that so many 
women in the developing world are being denied 
their basic human rights. Darfur? Shocking!
But frankly, I’m just so snowed under with my 
own human rights right now – I just don’t know 
where to start. I’ve got a job, investments, 
I’m juggling homework, housework, a second 
mortgage, I’ve got a husband to boss about 
and, on top of it all, can anyone tell me what’s 
going on in fashion right now? There is nothing 
– nothing – for the big-busted woman in need of 
tailoring this season.

I can afford to be blasé about my life because my 
grandmother and my mother fought centuries of 
injustice and prejudice to earn my generation the 
right to be frivolous. We have shown our gratitude 
by embracing the breast-enhancement/botox 
culture whilst complaining loudly that men today 
are “too nice”.

That is why Africa was such a shock to me. 
Because when poverty – spiritual, emotional, 
physical poverty – comes close enough that you 
touch it by the hand it stops being about social 
conscience, and becomes personal. Personal 
enough that you want to do something about 
it – that you want to make the pain go away. 

Trócaire brings a number of journalists and writers overseas each year to see how we work and  
meet the people that public donations help. During our Lenten campaign on gender inequality, author  
and columnist Morag Prunty travelled to Kenya to see the progress being made by local groups  
working with women. This article was written for the Sunday Tribune newspaper upon her return. 

Without warning  
all my old anger and hurt 
rose up and made me cry

TRÓCAIRE Annual Report 2006/076



Which is why the generations of women before 
us bothered chaining themselves to railings and 
stood up to the bullying tyrants of a patriarchal 
society. Because their lives were crap and they 
didn’t want ours to be the same.

I came home tired, weepy and with a lot of 
gratitude of my own. Learning something from 
the lives of the Kenyans made me more aware 
that we still have our own battles to fight, our 
own abused and needy women to champion and 

protect. But it also made me realise that if I am 
a global citizen – enjoying the benefits of world 
travel, buying coffee grown in Kenya, runners 
made in Vietnam, handbags produced in China 
– then I hold communal responsibility for their 
welfare above and beyond my ability to holiday 
and shop.

But then, that’s just theory. Being a sensitive 
person with a social conscience never saved lives 
– unless I am willing to do something about it.

Morag Prunty pictured with students from the Kajaido Rehabilitation and  
Education Centre in Kenya. Many of the students are young girls who have been rescued  
from the traditional practice of female circumcision and early marriage. Photo: www.simonburch.com 

* This article appeared in full in the Sunday Tribune, 4th March 2007.
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Trocaire Abroad

Vanitha (15) pictured with her classmates 
at school break in Tamil Nadu, south India. 
These girls were able to stay in school with 
Trócaire’s support. Photo: Mick O’Neill





our work overseas
Mobilising people to seek economic and social 
justice has always been at the heart of our 
work. We believe that charity should never be a 
substitute for justice and every year we work to 
bring about a just world where people’s dignity is 
guaranteed, their rights are respected and where 
they can meet their basic needs.

In the financial year from March 2006 to 
February 2007, we approved programmes to 
a value of €49.9m across six regions and 39 
countries. In line with previous years, just over 
50 per cent of funding went to Africa, with the 
remainder split between Asia and Latin America. 
Overall expenditure was slightly down on the 
previous year, reflecting a reduction in the 
level of expenditure on the Asian tsunami and 
relatively few major emergencies in comparison 
with previous years. 

Renewed focus
During the year we finalised a new strategic  
plan: “Mobilising for Justice: Trócaire’s  
Strategic Framework 2006-2016” which gave 
rise to a significant redevelopment of our 
international work. 

The plan focuses our work on six programmes that 
we believe will be key over the next ten years. Those 
are: building sustainable livelihoods, promoting 
good governance and human rights, preparing for 
and responding to emergencies, addressing the HIV 
and AIDS crisis, promoting gender equality and 
demanding environmental justice.

These programmes draw together our work on 
the ground in the developing world, our national 
and international advocacy and our development 
education work in Ireland. Through this way 
of working we will create a stronger, more 
effective approach to combat the causes and 
consequences of poverty and injustice. 

Ensuring that the poorest people have secure 
livelihoods has always been a core part of our 
work. Learning from our experiences responding 

to previous emergencies, we are increasing our 
emphasis on disaster risk reduction strategies 
to protect the livelihoods of the poor. New areas 
of livelihoods work are also emerging, including 
specific support for migrant communities and 
advocacy on regional trade agreements.

The high level of corruption and a lack of 
accountability by governments, private companies 
and other powerful groups is recognised as one of 
the greatest obstacles to achieving a just and fair 
world. Under our governance and human rights 
programme, we are intensifying our support for 
civil society organisations at local and national 
levels as the primary means of addressing these 
power imbalances. 

We have also funded a variety of gender-related 
projects all over the developing world for many 
years. However, the decision to develop a  
specific organisational programme on gender 
was based on the recognition of the fundamental 
importance of gender equality in eliminating 
poverty and promoting equitable development. 
This new programme will link specifically to our 
existing HIV and AIDS programme at many levels  
and our emphasis on HIV programmes will include 
an integrated approach towards the prevention of 
HIV and caring for people affected by the disease.

Our new environmental justice programme arose 
from the current debate on climate change, but 
our programme focuses specifically on the impact 
of climate change on the poor in developing 
countries. Our early initiatives include a pilot 
project on carbon trading in Brazil. 

Our emergency and rehabilitation work  
is designed to strengthen the ability of local 
communities to prepare for and respond  
to an emergency situation. Significant 
expenditure on the post-tsunami response 
in India, Sri Lanka and Indonesia continued 
throughout the year and we hope to complete 
that recovery programme over the next 18 
months. Our other ongoing emergency and 
recovery programmes continued in Niger, 
Pakistan and Sudan.
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Central America 
1. Guatemala City, Guatemala
2. San Salvador, El Salvador
3. Tegucigalpa, Honduras 
4. Managua, Nicaragua 

Ireland 
5. Maynooth, Co. Kildare 
6.  Dublin, Cathedral Street
7. Cork, Cook Street
8. Belfast, King Street

Africa
9.  Luanda, Angola 
10.  Addis Ababa, Ethiopia 
11.  Maputo, Mozambique 
12.  Kigali, Rwanda 
13.  Nairobi, Kenya 

Asia
14.  Kabul, Afghanistan
15.  Islamabad, Pakistan
16.  Jakarta, Indonesia

Map of Trócaire’s offices

We also responded to a drought in east Africa, 
floods in Mozambique, mudslides in Central 
America and ongoing conflict in Timor Leste. 

With the conflict in Darfur now in its fifth year, 
we continued to provide emergency support 
while also lobbying for international action to  
end the war. The protection of citizens in 
emergency situations such as Darfur will be  
an area of increasing emphasis for us over  
the coming years. 

In August 2006, we launched a major emergency 
appeal to deal with the crisis in Lebanon and the 
Occupied Palestinian Territory (OPT). We worked 
through our partner agency, Caritas, to provide 
shelter, water, medicines, food and clothing to 
more than 50,000 people and we also supported 
families returning to their homes in south 
Lebanon. In addition, we voiced our concern on 
many occasions throughout the year about the 
ongoing human rights abuses in the OPT.

2
4

�

5
6

7

8

9

10

11

12

1�

15

16

1

14

TRÓCAIRE Annual Report 2006/07 11



A school feeding programme in Somalia 
supported by Trócaire.

Empowering marginalised communities 

EAst africa
Trócaire’s East Africa Regional Office is based in 
Nairobi, Kenya and staff members there manage 
our work in Sudan, Somalia, Uganda, Kenya 
and Tanzania. During the past year the work has 
primarily focused on tackling drought, conflict 
resolution, strengthening democracy and dealing 
with the HIV and AIDS epidemic.

Conflict and violence remains a key feature of 
Trócaire’s work in east Africa, Somalia, Sudan 
(in particular the continuing atrocities and 
human rights abuses taking place in Darfur), 
northern Uganda, Kenya, Tanzania, Rwanda and 
Burundi are all experiencing conflict. We support 
and strengthen local peace and reconciliation 
initiatives and through our partners we provide 
humanitarian relief for those affected by the 
conflicts. At national and international level we 
lobby for reconciliation between the fighting 
factions and for good governance.

The second dominant issue in this period was 
strengthening democracy in countries in east 
Africa. Open and fair elections in Uganda and 
Tanzania are important examples of what can 
be achieved for other countries and peoples in 
the region. We promote democratic processes 
in east Africa through our involvement with 
local groups working on social justice and 
ensuring that government is transparent and 
held accountable.

The HIV and AIDS epidemic severely challenges 
positive development in the region. Almost 60 
per cent of all infections in the region are among 
young women. Our HIV and AIDS work supports 
palliative care and counselling to improve the 
quality of life for people living with the virus. 
We also support HIV and AIDS awareness and 
education campaigns to tackle the number of 
new infections and the discrimination associated 
with the disease. We work with governments and 
ten local partners to deliver care and provide 
education on the prevention of the spread of HIV 
and AIDS. 

During this period the impact of drought on 
countries in the region was immense. The 
increasing number of droughts each year has 
reduced people’s ability to maintain a stable 
livelihood and increased chronic poverty. Most 
climate researchers predict that in the coming 
decades east Africa will experience an increase in 
the frequency and intensity of natural disasters. 
We provide support and training to local partners 
and chronically poor communities so they can cope 
better in the event of natural disasters occurring. 

The challenge for us in east Africa is developing the 
ability of local organisations and communities and 
those who have been marginalised by poverty and 
injustice to organise and empower themselves so 
that they can solve their problems their own way.
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A year ago Aisha’s village in Darfur, west Sudan  
was attacked, forcing her and her family to flee to a 
temporary camp for displaced people, where they have 
been living ever since. “We came here because men 
with guns on camels and in cars attacked our  
homes and chased us away,” said Aisha. The camps are 
crowded and shelter is basic but people do not feel that it 
is safe to leave. 

Although a peace agreement was signed between the 
Sudanese government and one rebel group in May 
2006, there has been little improvement in the security 
situation. Over 200,000 people have been killed in 
Darfur, with over 2.5 million people being displaced 
by the violence. People want to go home, but first they 
desperately need peace.

Trócaire is working in Darfur through DERO, the Darfur 
Emergency Response Operation, which assists thousands 
of internally displaced people, providing healthcare, 
water, sanitation, education and emotional support for 
people whose lives have been devastated by the conflict. 

Trócaire is also supporting peace-building and conflict 
resolution programmes to help communities to move on. 
Human rights education is a key component of this work, 
to build long-term sustainable peace in Darfur.

Aisha regularly attends the community centre set  
up by DERO in the camp where she is now living.  
The centre offers a whole range of activities including 
counselling, games and help for people who want to 
secure a living. But it’s the company that really counts. 
“The best thing about this centre is that we can all come 
here and stay together and talk. I cannot stay alone. All 
my life in the village, I have always been with people,” 
she said.

Aisha (��) pictured weaving a palm mat in her 
home in a camp for displaced people in Darfur. 

Palm mats are used by people in the camp to build 
temporary shelters. Photo: ACT Caritas

Working in emergencies

We came here because  
men with guns on camels  
and in cars attacked our  

homes and chased us away

L-R: Elizabeth Korio, Jemima Moonka 
and Grace Moti of the Maasai Women’s 
Group in Kenya that educates girls and 

women about the dangers of female 
genital mutilation.

Photo: www.simonburch.com
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Working through the effects of conflict

Trócaire supports the work of over 60 partner 
organisations in Rwanda, Burundi and Democratic 
Republic of Congo (DRC) in central Africa and 
Liberia, Sierra Leone and Nigeria in west Africa. 
We work on peace-building, helping people with 
sustainable livelihoods so they have enough 
to eat and can earn an income, and providing 
micro-finance to promote small business. We 
focus on gender equality and training to improve 
local governance structures and bring justice and 
fairness to the exploitation of natural resources. 
We also respond to humanitarian crises.

Both in central and west Africa recent conflicts 
have left significant lasting effects. Victims 
are still traumatised and the rehabilitation of 
groups formerly involved in conflicts remains a 
challenge. Ranked amongst the poorest countries 
in the world, years of cyclical conflicts have 
taken their toll on infrastructure and government 
services such as health and education throughout 
the region.

Recent peace agreements and fledgling 
democratic practices in each of the countries 
mark a change from the past and provide 
cautious optimism for the future. But it will 
be some years before the traumatic effects 
of conflict fade and democratic practices are 
the norm. For instance, over 65,000 prisoners 
in Rwanda are still awaiting trial for crimes 
allegedly committed in the 1994 genocide and 

the disarming of former rebel groups remains a 
problem in both Burundi and Liberia. If these 
countries are to capitalise on the current peace 
and engage in a development process, such 
issues must be addressed.

Trócaire is also funding partners to respond 
to the immediate needs of returning refugees 
displaced by years of conflict, including the 
successful reintegration of former child soldiers. 
Our partners also help communities to become 
involved with local and national budgeting 
processes so they can understand what has 
been promised and monitor whether it has been 
spent. This will lead to the greater accountability 
of public officials and more participation by 
citizens in the affairs of their local and national 
governments. This work is important because 
of the tremendous natural wealth that exists in 
terms of timber, diamonds and oil in the region.

One of the highlights of Trócaire’s work in  
west Africa in 2006 was the visit of Senator 
Franklin Siakor of Liberia to Ireland in May 
2006, when he visited President Mary McAleese 
and addressed the Joint Oireachtas Committee 
on Foreign Affairs. Senator Franklin and the late 
Sr Miriam Therese O’Brien, Sisters of St Louis, 
were co-founders of the Development Education 
Network, a leading Liberian NGO and Trócaire 
partner working to promote peace  
and development.

Central&west africa
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Tackling the HIV and AIDS crisis
Having emerged from a ten-year long civil war, HIV and AIDS is a 
growing concern for Sierra Leone. Since 200�, Trócaire has been 
working with young people in this west African country through the 
Community Animators Development Organisation. Together we have been 
working on education and awareness-raising programmes with young 
people in selected schools.

Yandi Kargbo, 28, is married to Hawa and the couple has a two-year-
old girl, Gladys. They are both involved with the Community Animators 
Development Organisation. Yandi takes time away from his small farm to 
go out to local communities and tell people of the risk of HIV and AIDS.  
“I know people who sleep with other women and I try to convince them 
of the dangers to themselves and to the women,” he said. Yandi feels it’s 
important for communities to gain more knowledge and awareness. His 
group holds discussions and performs dramas for the communities they 
visit to help illustrate the issues.

One of the new ways the Community Animators Development 
Organisation aims to reach 60,000 young people with accurate 
information about HIV and AIDS is through a popular radio 
programme on Radio Maria. Thousands of young people tune in to 
the twice-weekly programme that hopes to save lives and ultimately 
help rebuild Sierra Leone.

I know people who  
sleep with other  
women and I try  
to convince them of  
the dangers to  
themselves and 
 to the women

Yandi, pictured in front, 
with his wife Hawa. 

Far left: Children pictured in Lungi, Sierra 
Leone. Their father, Michael, is involved in 
a community-farming project supported by 
Trócaire.

Left: Mama Hannah Nenage pictured on her 
land in the Niger Delta, Nigeria, which is 
situated on a large Shell oil field. Mama 
Hannah can no longer farm her own land 
and is living in poverty. Trócaire is working 
with many exploited communities in the 
Niger Delta.

Senator Franklin Siakor from Liberia  
pictured during his meeting with President 
Mary McAleese last May.  
Photo: Siobhan Lynam
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How to cope and plan for the future 

Southern afriCa

In southern Africa we work in Angola, Malawi, 
Mozambique, South Africa, Zambia and 
Zimbabwe. Nearly 120 million people live in 
this region, which includes some of the world’s 
poorest countries. This year we opened a new 
regional office in Maputo, Mozambique.

While conflict in the region has reduced 
dramatically in recent years with the peace 
agreement in Angola, there is still the ongoing 
problem of internal strife in Zimbabwe, where 
millions of people have fled the country looking 
for a better life and millions more struggle to 
survive. Southern Africa is the region most 
affected by HIV and AIDS in the world, with 32 
per cent of all infections concentrated in this 
area. Good management of national finances and 
resources is also a challenge for many leaders  
in the countries in this region. 

Our work in southern Africa focuses on three 
central issues, foremost of which is livelihoods. 
We help increase people’s ability to cope with 
unexpected droughts and floods that result 
in food shortages, and help with access to 
necessities such as water, healthcare and 
education. In Malawi this year we worked to 
reduce people’s vulnerability to food shortages 
by providing communities with the information, 
resources and tools to identify their own needs 
and develop strategies to cope – and also 
strategies to prevent shortages in the future.

Another central issue is access to justice, and we 
support many local organisations that demand 
greater involvement in the democratic process 
and more accountability from their politicians. 
For example, in Malawi last year a parliamentary 
liaison programme we supported was highly 
successful in increasing the level of interaction 
between MPs and their constituents. Our justice 
work also involves protecting human rights. In 
Zimbabwe, we monitor human rights abuses, 
fund human rights education and support legal 
protection for human rights defenders. 

In our work on the HIV and AIDS crisis, we support 
community-based responses, awareness-raising 
activities and advocacy campaigns for the rights 
of people who are living with HIV. Our Zambian 
HIV programme has had success in publicising 
some of the human rights abuses that people living 
with HIV and AIDS in the country endure, while in 
Zimbabwe and Malawi we fund care and support 
for those affected by the epidemic. 

The challenges for the year ahead in southern 
Africa are many. In anticipation of joint 
parliamentary and presidential elections in 
2008, it is expected that the level of repression 
in Zimbabwe will continue to increase. 
The country’s crumbling economy and the 
possibility of poor rains will also serve to 
heighten the problem of hunger. Unfortunately, 
the deteriorating situation in Zimbabwe also 
has the potential to affect the stability of the 
whole region.

Aides Kwela clutches the goat her family 
received through Trócaire’s Global Gift plan 

in 2004. Photo: Noel Gavin, Allpix
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Southern afriCa

As the 12th poorest country in the world, Malawi’s 
population mostly depends on agriculture and is 
vulnerable to any climatic changes. Poor rains leads 
to hunger and often when it does rain low-lying areas 
are prone to flooding.

Chikwawa is the poorest of the seven dioceses in 
Malawi. Trócaire works through the development 
section of the Catholic Church there called Cadecom 
Chikwawa, helping people to become self-sufficient. 
When that happens people can then afford to focus on 
other crucial needs such as healthcare and education.

Feria Malunga and her neighbours recently took part in 
a community farming scheme supported by Cadecom. A 
piece of land was allocated and they were supplied with 
sweet potato vines for the community to farm. “We work 
together as a group,” Feria told Trócaire. “The vines that 
we’ve been given will give us a much higher yield than 
the local variety of vines we would normally use.” 

The members of the group, who also farm their own 
patches of land, drew up a rota allocating jobs to each 
person. People are required to work one day per month 
on the community land, maintaining and watering the 
crops and weeding.

“Our club has been a great success,” Feria explained. 
“We can provide extra food and our community is 
working together. None of this would have been possible 
without the support and valuable advice we got.” 

Feria Malunga shows  
her sweet potato crop 
that will be ready soon.

The Zulu family, pictured outside their home in Zambia 
where Trócaire supports local projects to help farmers to 
develop more reliable farming methods.

None of this would have  
been possible without  
the support and valuable  
advice we got 

Building sustainable livelihoods
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Our south-east Asia Regional Office in Jakarta, 
Indonesia manages our response to the 2004 
tsunami and earthquakes as well as our 
programmes in Timor Leste, Cambodia, Burma 
and the Philippines.

Over the last year we made significant progress 
in supporting the rebuilding of communities 
after the tsunami. This work meant thousands 
of new homes were handed over and nine 
schools were built on Simeleu Island, off the 
west coast of Aceh, Indonesia. We are also 
helping communities to assess their vulnerability 
to future natural disasters and prepare for or 
prevent potential threats. 

Sri Lanka and Indonesia also struggled with 
internal conflicts during the year. Tensions 
between communities remain high and the many 
needs of people affected by 30 years of conflict 
challenged us throughout the year. 

In 2006, conflict broke out in Timor Leste. In 
response we provided humanitarian support 
for people displaced by the conflict and also 
addressed the longer-term needs of people 
including land rights and the fairer distribution 
of wealth. 

In the Philippines, we focused on peace-building 
work on the conflict-prone island of Mindanao. 
We also worked on land rights for tribal 

communities, for poor farmers who are being 
denied access to land by wealthy landowners and 
for the urban poor in Manila.

Power and wealth in Cambodia is concentrated 
in the hands of the few and a legacy of genocide, 
famine and civil war have contributed to high 
levels of poverty and a weak infrastructure.  
HIV and AIDS is more prevalent in Cambodia 
than in any other country in south-east Asia. We 
supported care and education for children and 
young people affected by HIV and AIDS. During 
the year we also worked on monitoring and 
addressing human rights violations and raising 
awareness and promoting local involvement in 
the democratic process.  

In Burma, people face restrictions on movement, 
education, land ownership and their human 
rights imposed by the military regime. We have 
been helping partner organisations develop the 
ability of young people, women and community 
leaders to find alternatives to the violence and 
poverty that are widespread in the country. For 
example, we help small farmers improve their 
agricultural production. We also provide food 
and shelter for refugees who were compelled 
by violence and forced labour to seek refuge in 
Thailand. One of our Global Gifts for Christmas 
2006 was a house for Burmese refugees living in 
exile along the border in Thailand.

Working in a fragile world

South-East 

ASIA
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A female voice for change
Burmese human rights activist Charm Tong is no stranger to conflict. When Charm Tong was only six years  
old her parents sent her across the border into Thailand for safety, away from the civil war which was taking 
place in Burma’s eastern Shan State. 

Charm Tong left her three brothers and three sisters behind. After that she only saw her parents 
sporadically, every two to three years. “It was very difficult. I always thought my parents didn’t love me but 
now I understand,” she said. At 16, Charm Tong became involved in the Burmese resistance movement 
against the ruling military. A year later, she got an internship with Altsean, the Alternative Asean* Network 
on Burma, which has been supported by Trócaire since 2000. 

Altsean is one of the most influential Burma advocacy groups and runs an internship programme designed 
for young Burmese women from different ethnic groups. It has produced extremely capable female lobbyists 
to campaign for human rights, democracy and peace in Burma.

“In Altsean I learnt how to campaign and do lobby work,” she says. As a result of the internship Charm Tong 
was invited to address the UN Commission for Human Rights in Geneva at 17 years of age.

Following her internship Charm Tong set up SWAN, the Shan Women’s Action Networks and The School  
for Shan State Nationalities Youth to highlight the human rights atrocities taking place in Burma.

Charm Tong continues to push Burma onto the international agenda, which led her to a private audience 
with US President George Bush in 2005. “Through the pressure of the international community and the work  
of NGOs we will have change one day. It is urgent – but we have hope.” 

* Asean – Association of South East Asian Nations

Through the pressure  
of the international  
community and the  
work of NGOs we  
will have change  
one day. It is urgent-- 
but we have hope.

Charm Tong. 
Photo: Gary Moore

Left: A young Burmese refugee, Ko Reh, holds her baby brother, Ku Reh, 
in a Burmese refugee camp, Thailand. The Kayan people of Burma have 
traditionally worn brass rings around their necks since about 1000 B.C. 
Photo: Gary Moore

Far left: Members of the local Kuraburi credit union in Phang-Nga, Thailand 
that is supported by Trócaire’s partner, Caritas Thailand.

Left: “Climb up” signs are common on 
trees in Phang-Nga, Thailand in case 
of another tsunami.
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Students playing a game called “go-go”  
during school break in Tamil Nadu,  
south India. These girls were able to  
stay in school with Trócaire’s support.
Photo: Mick O’Neill

Living in a complicated world
Our work in the Middle East, central and south 
Asia encompasses Afghanistan, India, Pakistan, 
Lebanon, Israel/the Occupied Palestinian 
Territory and Iraq. While this region is constantly 
under the international media spotlight, the 
complexity facing development work here is  
often forgotten. 

Afghanistan has gone through a difficult year, 
with a deterioration of the security situation in 
the whole country. Despite this, reconstruction 
efforts are especially visible in the capital, Kabul. 
Through our field office in Kabul we support 
conflict prevention and conflict resolution 
programmes in local communities. We help 
people to generate stable livelihoods through 
“fruit tree” and “wool spinning” projects for local 
women. We also support the only women’s shelter 
in Kabul for victims of gender-based violence.

In India’s Tamil Nadu region, we work with 
women’s self-help groups to build more stable 
livelihoods, while in Orissa we empower the 
vulnerable and marginalised tribal and Dalit 
communities. During the monsoon season last 
year, when Orissa suffered from flooding, we 
supported local flood-relief efforts.

During 2006 we also set up a regional office in 
Islamabad, Pakistan. Throughout the year, we 
helped communities affected by the earthquake 
in October 2005 that killed at least 73,000 
people and left over three million people 
homeless. Together with our partners,  
we targeted relief efforts at isolated rural 

villages and the most vulnerable households, 
predominately focusing on the need for shelter 
as well as the distribution of essential food and 
household items. Our programme on bonded 
labour entered a new three-year phase in July 
2006 and we also began a new three-year 
programme on gender-based violence and the 
political empowerment of women.

Following the eruption of war in Lebanon in 
July 2006, we campaigned in Ireland for an 
immediate ceasefire. In Lebanon, partner 
agency Caritas Lebanon provided humanitarian 
relief to refugees fleeing from intensive Israeli 
bombardment while another partner, Caritas 
Jerusalem, also offered assistance to Israeli 
citizens who needed it.

2006 also saw a serious escalation in violence 
inside the Gaza Strip in the Occupied Palestinian 
Territory (OPT). Although the high level of 
violence was not sustained, serious human rights  
violations are still being committed on a daily 
basis. We work in conjunction with our human 
rights partners in Israel and the OPT to ensure 
the protection of civilians. 

The situation in Iraq also remained volatile and 
exceptionally dangerous in 2006. The violence 
has forced tens of thousands to flee their homes 
to neighbouring countries, and we provide 
humanitarian assistance through our Iraqi partners.

The middle east, 
central and south Asia
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Defending human rights
Ahmed Dari, his wife Hanan and their five children 
live in east Jerusalem, the Palestinian side of the 
Middle Eastern city. In 2004 the Dari family home 
was demolished for the second time by the Jerusalem 
Municipality (Israeli local government), leaving the  
family of seven homeless. 

Some 16,000 Palestinians have been made homeless  
in Jerusalem and the West Bank since 1967.  
The Municipality claims that Palestinians constructing 
homes in east Jerusalem do not have the proper 
documentation to do so. However, Palestinians have  
not been able to get this documentation since 1967.

Rabbis for Human Rights (RHR) is an Israeli human 
rights organisation that promotes justice and freedom in 
Israel and the Occupied Palestinian Territory (OPT). RHR 
campaigned hard to prevent the demolition of the Dari 
home in 2004 and when this failed, they helped Ahmed 
Dari to rebuild. 

According to the 4th Geneva Convention (international 
law supported by 194 countries) any Israeli destruction 
of Palestinian property not rendered absolutely necessary 
by military operations is illegal and, in some cases,   
a war crime.

Despite this, on 11th December 2006 the Dari family’s 
home was demolished for the third time. Trócaire, 
alongside our partner the RHR, had campaigned locally 
and internationally to prevent the demolition. 

Trócaire continues to support a range of Israeli and 
Palestinian non-governmental organisations to provide 
humanitarian assistance to Palestinians and to promote 
human rights and justice in the region. The RHR 
continues to support the Dari family’s struggle.

One of Ahmed Dari’s sons helps clear the 
family’s home before the demolition.

.

A family working at a brick kiln in 
Multan, Pakistan. Since 2004 Trócaire 

has been supporting a campaign to 
eradicate bonded labour in Pakistan.

.
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LATIN america
Poverty in a wealthy world
We work in Brazil, Bolivia, Peru and Colombia 
in South America and Guatemala, El Salvador, 
Honduras and Nicaragua in Central America. 
After years of negative economic growth in the 
region, a slow improvement occurred during 
2006 but with the highest levels of inequality in 
wealth distribution in the world, growth did little 
to alleviate the widespread poverty that afflicts 
over half of the population. Poverty has led more 
than 15 per cent of the region’s population 
to leave home in search of work. Workers’ 
remittances, worth over US$54 billion, were sent 
home in 2006, outpacing all foreign aid and 
direct investment. 

However, the opening up of economies has  
not lessened restrictions on freedom of 
movement for workers. Human rights violations  
of migrants are a major concern, as are the 
growing migration and security restrictions in  
the United States. Trócaire’s partners work to 
protect the rights of migrants in transit and to 
help thousands of deported young workers to 
resettle in their homes.

It was a year of elections in several countries  
and the tendency towards moderate social 
democratic governments continued, with the 
change of government in Honduras and the 
Sandinistas’ return to power in Nicaragua. Brazil 
re-elected its president, while the popularity of 
Bolivia’s first indigenous president continued  
to grow. However, Guatemala (in spite of 
celebrating ten years of its Peace Accords)  
and Colombia continued to suffer serious human 
rights abuses and widespread political and social 
violence. Our partners in both countries promoted 
reconciliation and peace combined with access 
to justice for victims of abuses. 

Across the whole region violence has grown, 
linked to inequality and social exclusion. In 
Nicaragua, Honduras and Brazil our partners 
protected the rights of working children and 
helped eradicate abuses.

With a vibrant civil society in Latin America, 
we have a wealth of experienced local partners 
to work alongside. Five key programmes in the 
region promote stable livelihoods, protect humanlivelihoods, protect human 
rights, strengthen civil society, respond to the 
growing HIV and AIDS crisis and reduce people’s 
vulnerability to natural disasters, including the 
protection of the environment. 
 
Over the next year free trade agreements 
negotiated between the United States and the 
countries of Latin America will begin to impact in 
the region. The European Union has opened what 
is expected to be a two-year period of dialogue 
and discussion with Central America and the 
Andean Region on Association Agreements, 
which will include trade, aid and political 
relations. Trócaire and our partners will follow 
these processes closely to make sure that the 
interests of poor people are taken into account.

Laura Teresa Lias from Nicaragua pictured 
with the chickens her family received 
through Trócaire’s Global Gift plan. Photo: 
Noel Gavin, Allpix
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Demanding environmental justice
The effects of mining on indigenous communities has become a major concern  
in Peru. Local communities are unhappy with the environmental destruction caused  
by the industry, which makes up 40 per cent of the country’s exports.

The bustling agricultural town of Tambogrande lies in the heart of the San Lorenzo 
Valley, Peru’s top fruit-producing district. In 1999 the Peruvian government granted  
a Canadian mining company a concession to extract an estimated $1 billion in  
gold, silver, copper and zinc from under the town’s main streets. The mine would 
also operate using a process already responsible for devastating toxic spills in 
Guyana, Romania and the United States.

The mining project was opposed by the town itself and locals mounted an  
innovative campaign drawing on traditional music, street art, colourful 
demonstrations and the media.

As part of the campaign the Tambogrande community contacted a local production 
company funded by Trócaire called Guarango Film & Video. With their support  
they were able to produce posters, media alerts and broadcasts on the city’s 
television station, which reaches an audience of 60,000. 

After four years of struggle, Tambogrande won an unprecedented victory when the 
Peruvian government cancelled the mining company’s contract. But the town’s 
leaders say the battle is far from over as the company is appealing the decision and 
the Peruvian government could always award the concession to another bidder.

Trócaire continues to support Guarango Film & Video to raise awareness about  
the social and environmental impacts of mining in Tambogrande and to provide a 
working model for a successful grassroots resistance campaign for communities 
around the globe facing similar disputes.

A mango from the town of 
Tambogrande which lies in the heart 
of Peru’s top fruit-producing district. 

Photo: Guarango Film & Video

The Mayor of Tambogrande calms  
the crowd at a town demonstration.  
Photo: Guarango Film & Video
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Students from Scoil Caitríona, Baggot St, 
Dublin at the launch of Trócaire’s 2006  
Lenten campaign. Last year the campaign, 
our main source of funding from the public, 
focused on the plight of child labourers in 
Nicaragua. Photo Conor Healy



Trocaire at home



Working in some of the poorest countries in  
the world, Trócaire recognises that the only 
permanent way to lift people out of poverty is  
to increase their ability to help themselves. 

The high level of corruption and lack of 
accountability by governments in developing 
countries is a huge factor in the fight against 
poverty. But there is also a real need to address 
how governments and private companies from 
the developed world affect the live of the world’s 
poorest people.

Trócaire was set up to help people living in 
poverty in the developing world. But part of this 
help includes making people in Ireland more 
aware about the gross injustices that can lead 
to and exacerbate poverty overseas. Last year we 
renewed our commitment to work, both in Ireland 
and abroad, for justice in the developing world. 
We want to create even stronger links between 
the work we undertake overseas and the work 
that needs to be done in Ireland to achieve a 
fairer world for people living in poverty. 

All of our work in Ireland, through 
communications, education, advocacy and 
fundraising, is designed to raise awareness of 
global injustice and to give people the chance to 
respond in solidarity with the poor.

This year we launched our “Just World” online 
community www.trocaire.org/justworld to rally 
people in Ireland and around the world on issues 
of social justice. Just World is a Bebo-style social 
networking site designed for people who are 
interested in human rights and justice issues. The 
first site of its kind in Ireland, Just World is also a 
first for an Irish development agency. It encourages 
people in Ireland and around the world to find 
inspiration, get information and become involved 
in improving their local and global communities.

We hope that the use of technology and new 
media can help us start a global conversation 
about ending poverty and changing the 
circumstances that make and keep people poor. 

Our new Just World community has already 
generated lots of interest, with members from 
Ireland, Thailand, Afghanistan, India, Malawi, 
Kenya and Pakistan among others. They have 
joined Just World because they are concerned 
about global poverty and want to share their 
thoughts and ideas with others.

As commercial social networking sites become 
more popular and our society becomes more 
materialistic, Just World will provide an 
alternative platform for people from around  
the world to be a voice for justice. 

OUR WOR K AT HOME

www.trocaire.org
www.trocaire.org/justworld
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Education and campaigns

This year our Policy & Advocacy, Fundraising, 
Campaigns & Education and Communications 
units were involved in a variety of projects to make 
people in Ireland more aware of the needs of people 
in the developing world and of our responsibility 
towards them.

In August 2006 seven of our Irish campaigners 
visited Nicaragua to see first-hand the reality 
facing child labourers and to support a local 
campaign for better government funding of 
education in Nicaragua.

Our annual summer school took place in August for 
second-level students who had been involved in our 
education and campaigns activities. 

Staff and students from St Mary’s College, Belfast 
and Mater Dei Institute, Dublin travelled to Kenya 
during the year to visit our work and learn more 
about the developing world.

Yelda Meléndes, Marcos Alémen and Zoila Romero 
from Nicaragua pictured during their visit to Belfast 
for Trócaire’s 2006 Lenten Campaign. In addition to 

preparing Trócaire’s 2006 Lenten education resources, 
our Education & Campaigns unit invited former child 

labourers from Nicaragua to Ireland to take part in the 
campaign. They travelled to schools and visited youth 

groups all over Ireland to share their experiences.  
Photo: www.bigglasseye.co.uk

Comedian Colin Murphy supporting 
UN Stand Up Against Poverty Day in 

Belfast in October 2006. Trócaire 
promoted the day throughout schools 

and parishes around the country.   
Photo: Rosiemac Productions 
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Below: Pupils from St Theresa’s Primary 
School in Belfast helped launch our 2007 
Lenten campaign this year about equal rights 
for women and men in the developing world. 
Photo: www.bigglasseye.co.uk

In July 2006 Trócaire held a peace 
rally outside the US Embassy in 
Dublin calling on the US government 
to use its influence to end the 
violence that had erupted in Lebanon, 
Israel and the Occupied Palestinian 
Territory. The war in the Middle East 
during the summer resulted in a 
humanitarian crisis for people across 
Lebanon and Gaza. Our appeal raised 
funds to meet humanitarian needs 
and work towards a just and lasting 
peace in the region.

Left: Heather Price (�) is pictured at the rally.
Photo: www.chphotography.ie

Above: 2fm DJ Ruth Scott pictured with  
a student from Scoil Mhuire, Cork City 
launching Trócaire’s 24-Hour Fast in 2006. 
This year some 2�0 secondary schools and 
over 2,200 individuals throughout the island 
of Ireland took part in our annual 24-Hour 
Fast. Photo: Gerard McCarthy

Below left: Trócaire Director Justin Kilcullen 
and Fine Gael TD and MEP Simon Coveney 
putting the final touches to a replica Burmese 
house at the launch of Trócaire’s Global Gift 
plan in 2006. Photo: www.chphotography.ie

Funding our work

The public responded generously to our  
urgent appeal to support people  
affected by drought throughout the  
Horn of Africa. This money was raised to 
restock livestock and provide water, food 
and healthcare.
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Policy & Advocacy

As part of the 2006 Lenten campaign, we 
lobbied the Irish government to support the 
International Labour Organisation’s “International 
Programme for the Elimination of Child Labour 
(IPEC)”. Through the work of our Policy & 
Advocacy unit the Irish government engaged with 
senior ILO officials on the issues. 

During 2006 we continued our international 
lobbying during the World Trade Organisations’ 
(WTO) Doha round of talks on the issues of 
food, livelihoods and rural development in the 
developing world. We led a presentation on 
trade strategies and a safeguard mechanism for 
developing countries at the WTO Public Forum in 
Geneva in September.

We produced a number of publications during 
the year including; Ethical Globalisation, 
the concluding publication of the Christian 
Perspectives on Development series; Towards 
the Global Common Good, a report produced 
following the publication of the Irish bishops’ 
Pastoral Letter on International Development and 
The EU’s Footprint in the South: Does European 
Community Development Cooperation Make a 
Difference for the Poor?. 

During the year Trócaire, CAFOD, the UK 
Catholic aid agency, and Christian Aid 
collaborated with organisations in Africa to 
produce a “Policy Monitoring Toolkit”, a training 
manual for organisations in the developing world 
seeking to analyse and influence national and 
international policy. 

In September 2006 we welcomed the publication 
of the Irish government’s White Paper on 
international development as a landmark in Irish 
foreign policy. We made our submission to the 
White Paper a year earlier.

Communicating with the public

Throughout the year considerable media 
coverage was generated for our major 
fundraising and advocacy campaigns. Journalists 
from various newspapers, TV and radio stations 
travelled with us to visit our overseas projects 
and reported back to the public on them. During 
the summer we completely redesigned our 
website, www.trocaire.org, with new interactive 
features and up-to-date technology. The site 
won a prestigious “Golden Spider” Award in 
November 2006. Over 1,000 websites entered 
the competition. 

Left: Launching Trócaire’s 2006 Development Review were  
(l-r) Dr Lorna Gold, Trócaire, Morina O’Neill, DCU, 
Margaret Ward, RTE, and Dr Padraig Carmody, St Patrick’s 
College, Drumcondra. The 2006 Review focused on the 
topic of governance, including the role of the International 
Monetary Fund (IMF) and World Bank in governance, 
donors’ accountability to people in developing countries 
as well as the responsibility of governments in  
poor countries to their own people.  
Photo: www.chphotography.ie

Right: Samuel from Guatemala holds 
one of the chickens his family received  
from Trócaire’s Global Gift plan in
2004. In 2006 we hosted a 
photographic exhibition in  
our centres in Cork, Belfast  
and Dublin to show people  
the difference their Global  
Gifts from previous years  
has made to people’s lives.  
Our 2006 Christmas Global  
Gift campaign offered a wide  
range of gifts including a  
house for Burmese refugees,  
olive trees for Palestine  
and birth certificates for  
children in Mozambique.   
Photo: Noel Gavin, Allpix

Above: Brent Pope, Platinum Developments, Mark Cagney,  
TV�, and Trócaire Director Justin Kilcullen pictured at a celebrity  

fashion show organised for the TV� Ireland AM Child Labour Appeal for 
Trócaire in May 2006. The show raised almost €�6,000 for our Lenten 

campaign. TV�’s Ireland AM raised a total of €120,000 for Trócaire 
during Lent 2006 for our work in Nicaragua.  

Photo: Robbie Reynolds
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Children pictured in Bondeni slum in Nakuru, 
Kenya. Trócaire’s partner organisation 
supports local families affected by HIV and 
AIDS. Photo www.simonburch.com 



Trocaire staff 
funding and programmes



Trócaire currently employs 110 staff in Ireland 
between our Head Office in Maynooth and our 
centres in Belfast, Dublin and Cork. A total of 
35 expatriate staff members work in our overseas 
offices in various countries in Africa, Asia and 
Latin America.

Having launched our ambitious ten-year strategic 
plan in 2006, we now anticipate a period of 
strategic growth that will bring with it an increase 
in staffing levels over the next number of years.

The rate of change facing us in Trócaire has 
never been greater and we need the right people 
in place capable of delivering the strategy. This 
will involve a more integrated approach to our 
work and a shift in the way we manage the 
competencies, skills and development of our staff.

The market place for talented, skilled, passionate 
and committed staff is highly competitive, yet 
we are an employer of choice for professionals 
working in development because of our rights-
based approach, the quality of the work in 
Ireland and overseas, and our commitment to the 
development of staff skills.

Our staff is professional, committed and effective 
in delivering our work. We value this level of 
commitment and contribution and make every 
effort to work with staff so that each person can 
contribute and develop to the best of their ability. 
This is evident from our winning “Excellence 
Through People” awards six times.

We offer prospective employees a professional, 
high-performance yet supportive and caring 
environment where teamwork, initiative and 
creativity are encouraged and individuals have 
the opportunity to fulfil their potential. 

Trócaire is a member of “People in Aid”, an 
international network of development and 
humanitarian assistance agencies. The network 
provides support to agencies committed to 
improving their human resources management 
policies and practice through the use of tools 
such as the Code of Good Practice. The guiding 
principle of this code is that people are central to 
the achievement of our mission.

Being fully committed to the codes and 
recognising the crucial role people play in 
achieving our mission, we strive to ensure that 
our human resources policies and practices are 
reflective of the importance of the people who 
work in the organisation.

Moises de Jesu Gonzales (8) pictured at an 
art workshop run by Trócaire’s local partner 
organisation in Esteli, Nicaragua. Photo: 
www.simonburch.com

People at work in 
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Along with donations from the public, Trócaire 
receives significant funding from official donors 
such as the Irish government, the European Union 
and other governments, agencies and groups 
both in Ireland and overseas through co-financing 
contracts and agreements. Such agreements allow 
us to develop larger programmes, collaborate with 
and learn from other organisations and agencies, 
and share our experience.

Our co-financing income between March 2006 
and February 2007 was €36.1 million. 

Irish Aid was our largest institutional donor, 
providing funding through its Multi-Annual 
Programme Scheme (MAPS), which started in 
2003 and has now entered its second phase 
(2007-2011). Over the years, MAPS funding has 
supported work in all of our core areas of work, 
namely livelihoods, governance  and human 
rights, HIV and AIDS, emergencies and gender, 
as well as providing funding for policy and 
development education work. The security

of funding provided by MAPS on a multi-annual 
basis has also created time and space for us to 
engage more intensively in long-term processes 
such as capacity building and advocacy.

Outside of MAPS, Irish Aid continued to fund our 
emergency programming, and a new starter fund 
is now in place to accommodate our response to 
sudden emergencies. 

Funds provided from the European Commission 
through EU budget lines amounting to €4 
million (or 11.2 per cent of co-financing income) 
supported a number of emergency, recovery, 
development and human rights projects, 
including food security projects in Ethiopia 
and Liberia, and projects to raise awareness of 
development issues in Ireland.

Other substantial donors to our work during the 
year included Comic Relief, Big Lottery Fund, 
Allied Irish Bank and sister agencies CORDAID 
and Caritas New Zealand.

Financial support from          
institutional donors

Lifiness Kwela (�7) is 
pictured with her two 
daughters (from left) 
Tideni (1�) and Aides 
(10). The family lives 
in Chiphazi village, in 
central Malawi. With 
Trócaire’s support 
Lifiness has been able 
to provide for her family 
since her husband left.
Photo: Noel Gavin, Allpix. 
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our-Programmes
South  east asia
E5,626,518 for 1� Programmes

Cambodia  
Civil Society and Human Rights Programme ~�76,500 
Providing people with the skills and opportunity to become involved in the democratic process at  
local and national level so that they can campaign on issues such as human rights and poverty.   

HIV and AIDS Programme ~145,500 
Providing educational, emotional and healthcare support for up to 750 children and young people affected by HIV and AIDS.   
 
Burma 
Civil Society Programme ~418,652 
Strengthening the ability of Burmese people to participate meaningfully and peacefully in Burma’s social, economic and political development.  
Ethnic minorities, young people and women are the focus of this work which covers leadership training, human rights and peace work. 

Emergency Relief for Burmese Refugees ~900,000 
Providing basic needs to over 150,000 Burmese refugees living in camps on the Thai-Burma border, including food and shelter.  
Refugees are also empowered through community development work.

Burma Civil Society Programme ~216,570 
Working to increase the standard of living for vulnerable and marginalised communities through education, skills training and programmes promoting peace.

Advocacy Programme   ~50,000 
An international advocacy programme that campaigns for political reform and respect for human rights in Burma.  
This programme also gives Burmese women the lobbying skills to highlight their cause.
 
East Timor 
Advocacy Peace-Building & Rural Development ~2�2,000
Training people in rural communities to develop new ways of making a living. Post-conflict reconciliation between different groups is also supported.

Emergency Response & Peace-Building ~200,000
Providing basic emergency needs (food, shelter and health) to 35,000 internally displaced people and supporting work on peace-building. 
 
Sri Lanka
Emergency Programme ~78,582
Provision of basic needs such as food and shelter to the most vulnerable communities displaced by war and affected  
by natural disasters in the North and East of Sri Lanka.

Tsunami Recovery Programme ~256,857
A continuation of Trócaire’s long-term national recovery programme in Sri Lanka in response to the tsunami of 26 December 2004.  
Work includes education, peace-building work, preparing for future disasters and helping people develop steady incomes.
 
Indonesia 
Disaster Response, Recovery and Preparedness ~2,590,2�5 
Providing emergency relief, recovery and disaster preparedness after the tsunami and ensuing earthquake in Aceh and Nias,  
the earthquake in Yogyakarta and tsunami in Pangandaran. Support includes providing food, shelter, trauma healing and preparing for future disasters.

Indonesian Development Programme ~111,622
Increasing the capabilities of partner organisations to campaign on the issues that affect their lives such as the environment,  
resource management, debt and donor accountability.

Indonesia Relief Programme ~50,000
Responding to the immediate needs of communities following severe flooding in Jakarta, Indonesia with food, water, shelter and medicine.

A young father carries his child 
through a Burmese refugee camp in 

Thailand. Trócaire’s partner provides 
basic needs for more than 150,000 
refugees who have fled Burma and 

live in refugee camps along the 
border. Photo: Gary Moore
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MIddle east central & south asia
E6,222,�51 for 18 Programmes

India 

Emergency Programme  ~2,�04
Providing emergency assistance and humanitarian relief to communities effected by floods, earthquakes and the tsunami.                  

Development Rights Programme Tamil Nadu ~1�5,9�0
Empowering women by strengthening community-based women’s movements and focusing on issues such as livelihoods, farming and education.

Support to Community-based Organisations  ~41�,891
Assisting the formation and strengthening of community-based organisations to enable them to participate in local government  
particularly in relation to the interests of 60,000 people in marginalised tribal and “lower caste” Hindu communities.

Emergency Programme ~106,127
Responding to the devastation caused by flooding and landslides in Orissa state in August 2006.  
The programme involves restoring lost livelihoods and preparing against future flooding.

Support to Community-based Organisations  ~�10,476
Forming and strengthening community-based tribal organisations to improve their capacity  
to participate fully in local development and governance processes in southern Orissa state. 

Post-tsunami Recovery & Capacity Building ~1,077,06�
Continuation of the emergency relief given after the tsunami in 2004 involving rebuilding houses,  
restoring destroyed livelihoods and preparing communities against future disasters.

Civil Society Programme  ~52,500
Strengthening peace and reconciliation work in the conflict-prone regions of Jammu and Kashmir.  
This work includes peace workshops and human rights education.
 
Pakistan
Abolition of Bonded Labour ~�48,851
A programme for the abolition of bonded labour in Pakistan including releasing bonded labourers,  
forming trade unions and improving access to education and healthcare.

Women’s Empowerment Programme ~78,000
A programme to reduce gender-based violence in Pakistan. Women are supported through education,  
financial assistance to start small business and legal support for women prisoners.

Philippines
Land Rights Programme ~567,402
Strengthening community-based organisations, particularly those of indigenous peoples, to campaign on issues  
such as security of land tenure and improvements in livelihood opportunities and infrastructure.

Emergency Programme 2006 ~70,000
Provision of emergency relief such as food, shelter and medicine to those affected by Typhoon Reming,  
which hit the Philippines in November/December 2006.

Peace-Building Programme ~78,958
Promoting the peaceful resolution of conflict in the Mindanao and Negros regions of the Philippines  
through awareness-raising, youth education and the inclusion of women in the process. 

Bangladesh
Emergency Programme 2006 ~127,880
An emergency programme supporting communities affected by a cyclonic storm and floods.  
Support included food and shelter, restoring livelihoods and preparing against future disasters. 

Afghanistan
Peace-Building Programme ~1,115,825
Promoting peace and respect for human rights at community, district and provincial levels of society  
by providing conflict resolution training and facilitating dialogue between opposing groups in society.

Sustainable Livelihoods Programme ~27�,105
A programme to improve livelihoods of vulnerable urban and rural-based populations in Afghanistan.  
Support includes basic needs such as shelter and skills training in agriculture.

Middle East
Human Rights Programme ~266,500
A human rights programme working with Palestinian, Israeli and international NGOs to secure the implementation of international  
law and an end to Israeli occupation of Palestinian lands. Work is undertaken at both grassroot and international levels.

Emergency Programme

Programme to provide relief and recovery assistance in the aftermath of the July 2007 war in Lebanon and Gaza in the Middle East. ~865,289

Iraq
Emergency Programme ~��2,250  
A programme of support to six partners delivering emergency relief in Iraq and protecting the wellbeing of Iraqis through local community initiatives. 
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east& horn of africa
E10,995,6�2 for 24 Programmes

Ethiopia
Sustainable Livelihoods Learning Programme ~1,24�,1�9
Promoting innovative work to assist families and communities in three regions of Ethiopia to overcome  
regular floods and droughts and to develop stable livelihoods that can withstand an emergency.

Emergency Programme 2006 ~216,790
Providing rapid responses to acute emergencies across the country, such as floods, localised droughts and pockets of acute food shortages.                

Civil Society Development Programme ~284,500
Supporting the democratisation process in Ethiopia by strengthening the capability of major civil networks  
(operating at a national and regional level) to lobby the government and donors more effectively on development policy.

HIV and AIDS Programme ~210,000
Supporting HIV and AIDS-related projects in Addis Ababa and in northern Ethiopia, which focus on the care and welfare  
of people living with HIV and AIDS and campaigns for the rights of HIV-affected children and other dependants. 

Small Grants Funding Programme ~200,258
Providing small grants or short-term funding for partner organisations or projects that promote innovation in response to local development needs.  

Uganda 

Peace-building Programme ~150,819
A protection and recovery programme promoting the human rights of children affected by war, providing psychosocial  
support services, campaigning for access to education and supporting post-conflict community dialogue.

Livelihood Security Programme ~185,719
Helping households secure enough food and income by strengthening the capabilities of communities to access vital resources and services.  

Civil Society Programme/Small Grants ~�0,000
Supporting the growth of a strong civil society in Uganda by empowering poor communities so that they can access 
public services and campaign for their rights.
 
Sudan
Livelihood Security Programme ~2,119,500
A programme to reduce dependency on humanitarian assistance and improve people’s quality of life throughout Sudan.  
This work includes developing skills, providing micro-finance for small businesses and strengthening women’s groups.

Civil Society Programme ~587,000 
Supporting communities to play a more effective role in policy and governance processes across Sudan  
through access to media and enhancing community awareness on civil issues.

Justice and Peace Programme ~77�,545
Promoting peace and justice in communities in Sudan by supporting legal rights activities, empowering marginalised  
communities and encouraging community involvement in peace and reconciliation activities.

Emergency Programme ~500,000
Emergency assistance to people living in camps including food, water, sanitation, healthcare and small-scale  
farming activities. This programme also supports the resettlement of communities who fled during the civil war  
by providing household goods and farming materials to restore livelihoods.

Kenya
Small Grants Programme ~80,000
Funding civil society organisations to overcome poverty and to promote justice in Kenya             

Governance & Human Rights Programme ~6�8,879
Promotion of basic rights and freedoms and empowerment of citizens to demand accountability  
from the government and non-state bodies including the private sector. 

Gender-based Violence Programme ~�07,905
A programme supporting partners working to change cultural attitudes and practices that perpetuate gender-based violence.  
This also includes campaigning for laws and policies to protect women.

Sustainable Livelihoods/Disaster Risk Management Programme ~186,800
Supporting communities in Kenya to improve their quality of life and to better insulate themselves against  
natural and man-made disasters through training workshops and risk reduction programmes against future disasters.

Tanzania
Small Grants Programme ~�7,000
A small grants programme for local NGOs and community-based organisations promoting small-scale initiatives  
to empower chronically poor and marginalised communities. 

Social and Economic Rights Programme ~�06,292
Strengthening community-based systems and empowering communities to promote transparency,  
accountability and respect for human rights in governance systems and procedures.

Livelihood Security Programme ~292,092
Supporting stable livelihoods in poor communities by promoting equitable access to land,  
adoption of sound agricultural practices and lobbying for “pro-poor” agricultural policies. 
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central & west africa

 

E5,476,68� for 22 Programmes   

Somalia
Emergency Programme ~150,000
Emergency relief in response to civil war and drought in the Gedo region in the south of Somalia.  
This relief includes a school feeding programme for over 3,200 pupils and health services for vulnerable communities.

Health and Nutrition Programme ~1,2�2,929
A health and nutrition programme supporting three hospitals, four health centres, 52 health posts and five outreach programmes.

Regional Programme
Disaster Risk Reduction Programme ~957,465
Emergency food relief to 135,289 people enabling them to rebuild their livelihoods and reduce long-term drought vulnerability.

Policy and Advocacy Programme ~160,000
Promoting justice and poverty reduction by lobbying, researching and engaging at policy level to develop evidence-based,  
innovative approaches to international development. 

Disaster Risk Reduction Programme ~145,000
Reducing vulnerability to drought and other natural disasters, which are increasingly common in the East Africa region  
through short-term feeding programmes and longer-term preparation with communities for future disasters.

Burundi
Peace and Justice Programme ~189,2�2
Working for a more equitable, peaceful and stable society. Addressing the adverse circumstances  
of poor communities, women, the Batwa minority group and prisoners.

HIV and AIDS Programme ~189,000
HIV and AIDS work in post-conflict Burundi. Focusing on education, testing, counselling and care for people and orphans affected by the disease.

Sustainable Livelihoods Programme ~117,000
Improving the economic conditions of poor Burundian families by ensuring access to agriculture and  
promoting soil conservation and water management techniques.  

Emergency Programme ~100,000
Emergency food supplies and seeds for next year’s harvest following severe flooding and working  
with communities to reduce the vulnerability to natural disasters.

Rwanda
Peace-building Programme ~66�,8�9
Rebuilding a post-genocide society focusing on vulnerable groups including women, orphans, severely traumatised survivors and  
those affected by HIV and AIDS. The programme also promotes an open justice system by supporting the judiciary and civil society monitoring efforts.

Sustainable Livelihoods Programme ~649,100
A programme to address food shortages and low income, especially in rural areas, by increasing food production. 

Small Grants Programme ~4�,624
Support to small-scale, innovative and/or strategic initiatives among local organisations.

Civil Society Programme ~�52,80� 
Enhancing civil society organisations’ contribution to national development efforts through effective and meaningful  
participation in national policy processes.

Democratic Republic of Congo
Emergency Programme 2006 ~150,000 
Support for local communities displaced due to localised fighting. This support includes food, shelter,  
farming materials and the rehabilitation of community services. 

Sustainable Livelihoods Programme ~944,884
Reintroducing livestock to communities living mainly in conflict-affected areas.

Liberia
Civil Society Programme ~194,749
Funding of partners to train political and administrative leaders and civil society activists on governance and peace-building,  
while also pressing for a greater focus on poverty reduction in government policies and budgets. 

Livelihood Security Programme ~480,�64
Increasing the food production and income generation capacities of 6,460 households and supporting  
the resettlement and reintegration of internally displaced people.

Emergency Programme for Child Soldiers ~45,851
Care and support for former child soldiers including literacy, healthcare, skills training and support for  
reunification with their families and finding employment.
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southern africa

Nigeria
Livelihood Security Programme ~97,8��
Working with partner organisations to enable beneficiaries to improve their living standards and economic conditions  
through increased agricultural production and improved nutrition.

HIV and AIDS Programme ~55,6��
Supporting the care of people living with HIV and AIDS and reducing the prevalence of the disease among vulnerable communities.

Legal and Environmental Programme ~199,400
Assisting communities and civil society to hold their government to account over the judicial system and human rights.  
The government and multi-national corporations are also targeted for their management of natural resources. 

Emergency Programme ~100,000
Assisting vulnerable communities to prepare for and respond to emergency situations by providing food,  
healthcare and sanitation during emergencies and rebuilding destroyed livelihoods.

Niger
Emergency Programme 2006 ~21�,696
Supporting a food distribution programme to local rural communities and incorporating long-term  
recovery measures to prepare people for future potential crises.

Sierra Leone
Governance Programme ~102,49�
Supporting budget-monitoring activities, training for local government officials and training for journalists in advance of the presidential elections in 2007.

Gender Rights Programme ~�9,902
Supporting partner organisations to promote and protect the rights of women on issues including land  
inheritance and property, marriage and divorce, sexual abuse, exploitation and domestic violence. 

Regional Programme
Youth Empowerment Programme ~152,280
Reducing the vulnerability of young people in Liberia and Sierra Leone by providing them with skills,  
knowledge, resources and opportunities to allow them to take greater control of their own lives.                  

Regional Support Programme ~�95,000
Establishing links between national NGOs working on human rights, peace-building, gender-based violence,  
HIV and AIDS and micro-credit in Rwanda, Burundi and DRC.
           

CENTRAL & WEST AFRICA CONTINUED

E7,902,�91 for 22 Programmes   

Zimbabwe  
Emergency Response Programme ~459,000
Improving the lives of those affected by a series of mass evictions and housing demolitions by the government.  
This work includes training and programmes to rebuild livelihoods.

Civil Society Programme ~655,000
Provision of legal protection to those vulnerable to human rights abuses including human rights defenders  
and marginalised groups such as women, people living with HIV, orphans and vulnerable children. 

Emergency Food Security Programme ~200,000
Reducing the proportion of people who suffer from hunger and extreme poverty in nine districts  
across Zimbabwe by building stable livelihoods and improving the supply of food.

HIV and AIDS Programme ~157,947
Assisting communities affected by HIV and AIDS by fostering a community-based response  
to the epidemic so that communities’ reliance on external organisations is reduced. 
                 
Angola  

HIV and AIDS Programme  ~116,70�
Increasing the capabilities of partner organisations in Luanda to respond to the HIV and AIDS crisis  
and to address the human rights of people living with and affected by HIV and AIDS. 

Emergency Relief Programme ~220,000
Responding to natural disasters and supporting the livelihoods of local communities in Angola.

Livelihood Security and Disaster Recovery Programme ~�27,��2
This programme reduces the risk of food shortages by strengthening the ability of NGOs and local community organisations  
to promote agricultural and livestock farming and defend citizens´ landowning rights in five provinces of Angola.

Civil Society Programme ~556,964
Supporting civil society organisations to engage in public policy on poverty and inequality, human rights, access to justice, democracy and citizenship. 

Healthcare Programme ~�09,214
The programme aims to reduce the prevalence of malaria through the distribution of approximately 30,000 mosquito nets  
and through prevention education in three provinces in the country.
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southern africa
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healthcare and sanitation during emergencies and rebuilding destroyed livelihoods.
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Emergency Programme 2006 ~21�,696
Supporting a food distribution programme to local rural communities and incorporating long-term  
recovery measures to prepare people for future potential crises.

Sierra Leone
Governance Programme ~102,49�
Supporting budget-monitoring activities, training for local government officials and training for journalists in advance of the presidential elections in 2007.

Gender Rights Programme ~�9,902
Supporting partner organisations to promote and protect the rights of women on issues including land  
inheritance and property, marriage and divorce, sexual abuse, exploitation and domestic violence. 

Regional Programme
Youth Empowerment Programme ~152,280
Reducing the vulnerability of young people in Liberia and Sierra Leone by providing them with skills,  
knowledge, resources and opportunities to allow them to take greater control of their own lives.                  

Regional Support Programme ~�95,000
Establishing links between national NGOs working on human rights, peace-building, gender-based violence,  
HIV and AIDS and micro-credit in Rwanda, Burundi and DRC.
           

Mozambique
HIV and AIDS Programme ~�81,626 
Supporting prevention work and home-based care for people living with and affected by HIV and AIDS. 

Livelihood Security Programme ~�72,�47
Working with approximately 6,000 farming families, enabling people to increase their agricultural production for market sale.

Small Grants Programme ~156,48�
Funding for small-scale initiatives that support innovative work or which require a rapid response.

Governance and Human Rights Programme ~198,625
Promoting justice, citizenship, democracy and good governance in order to ensure that government policies  
and action for poverty reduction respond to the needs of poor people.

Emergency Programme ~45�,201
Assisting communities affected by disasters such as flooding and drought. Part of this support includes reducing their vulnerability to future disasters.

South Africa
Civil Society Programme ~251,000
Tackling poverty by developing the capacity of community leaders to mobilise their communities  
to demand their rights and by engaging in pro-poor advocacy at a national level.

Malawi
Food Security Programme ~919,291
Reducing the vulnerability of people to food shortages arising from severe weather conditions.  
This work involves agricultural training and supplying tools and livestock. 

Civil Society Programme ~656,8�0
Strengthening local civil society through an education programme on democratic rights and responsibilities  
and the monitoring of public affairs at a national level by partner organisations.

Zambia
HIV and AIDS Programme ~188,000
A programme to improve the legal framework in Zambia so that human rights are clearly protected and  
there is legal redress for people living with HIV and AIDS who suffer from discrimination or abuse.

Civil Society Programme ~520,000
Facilitating well-informed participation by civil society organisations and the general public in the formulation  
and implementation of economic, social and trade policies.

Regional Programme
Regional HIV and AIDS Programme ~475,122
A programme to alleviate the social and economic impact of HIV and AIDS in East Africa, through  
holistic care and campaigning for the rights of people living with HIV and AIDS.

Southern Africa Regional Programme ~245,706
Contributing to the grassroots, church-based response to major regional issues such as HIV and AIDS,  
livelihood security, democratic participation and peace-building. 

Regional Civil Society Programme ~82,000
Assisting national and community groups in examining the way in which economic policy is formulated  
at a national level and in enhancing the participation of citizens in this policy making.

Children pictured in Bondeni slum in Nakuru, Kenya. Trócaire’s 
partner organisation supports local families affected by HIV and AIDS. 

Photo: www.simonburch.com
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Guatemala
Rural Development Programme ~488,000
Improving the livelihoods of indigenous rural communities, emphasising access to and productive use of land including  
land titling, reforestation, sustainable and organic agriculture, and crop diversification. 

Human Rights Programme ~4�2,550
Supports partners working on peace-building and reconciliation processes, carrying out exhumations of mass graves of victims of human  
rights abuses, providing legal aid and protection of victims and witnesses, working to prevent violence and to strengthen access to justice.

Honduras
Civil Society Programme ~�01,�1�
Promoting pro-poor political decision-making, focusing on developing citizens’ participation, training  
local groups to participate in policy making and to monitor and improve budgetary spending.

Livelihood Security Programme ~86�,270
Reducing inequality and rural poverty in communities by working with partner organisations on issues  
such as access to land and food through support for agricultural production.  

Human Rights Programme ~224,128
Promoting respect for and protection of the social, economic, cultural and political rights of vulnerable  
and excluded groups in Honduras through ten partner organisations working at local and national level.

El Salvador
Civil Society Programme ~174,096
Supporting partner organisations working to protect the labour rights of female workers in free trade zones,  
trade negotiations and strengthening of local environmental protection associations.    

Sustainable Livelihoods Programme ~275,804
Support to partner organisations to reduce poverty and enhance communities’ incomes, working on food production,  
migration, micro-finances and the impact of mining industries on small farming communities.

Human Rights Programme ~17�,100
Support to ten partners to promote and protect human rights with a special focus on prevention  
of gender-based violence, reducing street gang violence and providing alternative outlets for young people.

Nicaragua
Human Rights Programme ~574,115
Support to partner organisations tackling the eradication of child labour and promotion of children’s rights,  
reduction of gender-based violence and protection of migrant’s rights.

Civil Society Programme ~254,866
Strengthening grassroots organisations to ensure that public policies are pro-poor and contribute to a reduction of poverty and inequality.

Sustainable Livelihoods Programme ~5�0,951
Provides support to partner organisations to improve food supplies though agricultural diversification,  
soil and water conservation, and to increase incomes through micro-finances and access to markets. 

Regional Programme
Disaster Risk Reduction and Environmental Protection Programme ~2,096,968
A disaster preparedness and prevention programme that seeks to strengthen the resilience of  
poor communities dealing with disasters caused by flooding, drought and earthquakes.

HIV and AIDS Programme  ~58�,7�1
A regional programme to reduce HIV and AIDS transmission and reduce its impact by addressing risk among  
the most vulnerable populations in Honduras, Guatemala, El Salvador and Nicaragua. 

Special Projects Programme ~185,56�
Supports innovative projects at regional level to improve the institutional capacity of organisations  
to increase their knowledge and participation in activities that reduce poverty.

Haiti
Civil Society Programme ~202,270
A programme to reduce gender-based violence and promote access to essential services for children of Haitian descent in the Dominican Republic.

Livelihood Security Programme ~199,500
Promoting sustainable agricultural practices in Haiti with technical training and support through training workshops.

Bolivia
Civil Society Programme ~290,090 
Support to Bolivian civil society organisations developing strategies to influence government policy so it responds to the needs of the poor. 

LATIN AMER ICA
E10,742,045 for 26 Programmes   
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global

Programme Quality  ~506,640  
Trócaire’s Programme Quality Unit works closely with staff and partner organisations across the world ensuring  
that programmes receive the technical support they require.

International Solidarity Fund  ~�56,849
Support to 14 partner organisations for a range of important initiatives including education in Sudan and  
peace-building and reconciliation workshops worldwide.

Emergency Special Projects Fund  ~154,650
A programme that allows local organisations to respond immediately to sudden emergencies. 

North/South Advocacy and Capacity Building   ~�27,000
A programme supporting ten international organisations covering a wide range of global initiatives focused on campaigning for economic and social justice.

Brazil
Livelihood Security Programme  ~214,592

Land-based livelihoods support for more than 10,000 small-scale and landless farmers in north Brazil and the sharing of key information on climate change issues. 

Civil Society Programme  ~���,545
Strengthening the capacity of partner organisations working with more than 6,000 families to participate in and influence  
political decisions at both local and national level, aimed at reducing poverty and inequality.

Special Projects Programme  ~90,000
A small grants scheme supporting local groups that work with the most excluded communities throughout the country.

Colombia
Civil Society Programme  ~576,181
Strengthening the capacity of civil society organisations to protect the human rights of people affected by armed conflict  
through effective campaigning and lobbying in key national and international platforms.

Emergency Programme 2006  ~124,419
Alleviating suffering and preventing further loss of life by providing essential emergency assistance to vulnerable  
communities displaced by conflict and/or affected by natural disaster.

Peace-building Programme  ~227,184
Educating civil society so it can contribute towards the peaceful resolution of conflict at a local level and participate at  
a national level in the development of lasting peace-building policies and processes in Colombia.

Livelihood Security Programme  ~8�1,451
Improving the standard of living for rural and urban families in areas of intense conflict by improving their capacity  
to achieve sustainable livelihoods and advocate for better living conditions.

Peru
Governance and Human Rights Programme  ~�92,2�0
Developing the capacity of civil society to advocate for the rights of poor communities and participate  
in decision-making on government policies that affect them. 

Sustainable Livelihoods Programme  ~102,128
Support for local partner organisations working with poor rural communities to improve access  
to food and food production through ecologically sustainable methods.

E1,�45,1�9 for 4 Programmes   

Children pictured at Santa 
Celia coffee plantation in 

Matagalpa, Nicaragua. 
Trócaire is supporting local 
organisations in Nicaragua 
that help child labourers to 

become aware of their rights 
and also offers them training 

to find a better livelihood. 
Photo: www.simonburch.com
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Elizabeth Masiga pictured in class at the Kajiado 
Rehabilitation and Education Centre, Kenya.  
Photo www.simonburch.com
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The	Trustees	present	their	report	and	the	consolidated	financial	statements	for	the	year	ended	28	February	2007.

STRUCTURE

Trócaire	is	an	unincorporated	body	governed	by	a	trust	deed	dated	18	December	1973,	as	amended	on	14	June	2001,	and	has	

charitable	status	in	the	Republic	of	Ireland.

AIMS AND POLICIES

Trócaire	is	the	official	overseas	development	agency	of	the	Catholic	Church	in	Ireland.	It	was	established	to	effectively	express	

the	concern	of	the	Irish	Church	for	any	form	of	human	need,	but	particularly	for	the	needs	and	problems	of	under-developed	

communities	by	the	relief	of	poverty	and	the	advancement	of	education.	In	response	to	these	needs	and	problems	Trócaire	supports	

relief	and	development	programmes	in	partnership	with	communities	worldwide.	It	also	runs	education	programmes	in	Ireland	and	

carries	out	advocacy	and	lobbying	work	both	in	Ireland	and	overseas.	All	of	these	activities	are	aimed	at	creating	a	greater	awareness	

of	the	causes	of	world	poverty	and	injustice	and	how	change	can	be	achieved.

Trócaire	is	a	full	member	of	Caritas	Internationalis,	a	confederation	of	more	than	162	national	Catholic	organisations	operating	in	

over	200	countries	and	territories,	promoting	social	change	and	development	and	responding	to	emergency	and	other	social	needs.	

Membership	of	Caritas	Internationalis	enhances	Trócaire’s	capacity	to	respond	to	the	needs	of	people	around	the	world,	particularly	at	

times	of	emergency	and	crisis	when	aid	can	be	coordinated	by,	and	channelled	through,	the	local	Caritas	Internationalis	organisation.	

TRUSTEES

Trustees	are	appointed	by	the	Episcopal	Conference.	The	board	consists	of	seven	trustees,	all	of	whom	must	be	an	Archbishop	or	

Bishop	of	the	Irish	Hierarchy.	The	board	appoints	an	Executive	Committee	consisting	of	up	to	fourteen	members	to	assist	it	in	the	

management	of	the	organisation.	The	members	of	the	Executive	Committee	are	subject	to	retirement	by	rotation.

ORGANISATION

Trócaire	coordinates	its	work	overseas	through	regional	offices	in	Kenya	(East	Africa),	Rwanda	(Central	Africa),	Honduras	(Central	

America),	Indonesia	(South	East	Asia),	Pakistan	(Central	&	South	Asia)	and	through	the	relief	and	development	structure	of	the	

Catholic	Church.	These	are	supported	by	field	offices	in	a	number	of	countries,	making	it	possible	to	ensure	funds	reach	the	people	

for	whom	they	are	intended.	Regular	reports	are	received	and	senior	staff	members	undertake	periodic	visits	to	monitor	and	evaluate	

the	effectiveness	of	programmes.	Senior	members	of	the	finance	team	regularly	review	the	financial	and	accounting	systems	in	the	

overseas	offices.	The	external	auditors	carry	out	a	detailed	internal	control	review	every	four	to	five	years	on	a	rotating	basis.	In	the	

current	financial	year,	members	of	the	finance	department	visited	the	offices	in	Honduras,	El	Salvador,	Angola	and	Afghanistan.	

Trócaire	also	operates	a	regional	office	in	Belfast	and	resource	centres	in	Dublin	and	Cork	which	report	directly	to	Head	Office.

In	the	financial	year	under	review	a	new	system	of	approval	for	overseas	programme	expenditure	was	introduced.	Previously	

expenditure	was	approved	using	either	an	internal	or	external	approval	committee	on	the	basis	of	the	amount	of	expenditure	

proposed	for	an	individual	programme	intervention.	Following	the	decision	to	move	to	a	more	programmatic	approach	to	the	work	

with	partners	in	the	field	and	a	desire	to	give	more	autonomy	to	the	regional	offices	to	better	serve	the	needs	of	local	partners	it	was	

decided	to	introduce	a	new	system	of	programme	approval.

The	Programme	Review	Committee	is	now	responsible	for	review	and	formal	approval	of	regional	and	country	strategic	plans,	annual	

regional	and	country	plans	and	budgets	and	thematic	strategies	for	the	key	organisational	programmes.	The	Committee	will	play	a	

key	role	in	ensuring	that	the	links	between	the	thematic,	country	and	regional	strategies	are	maintained	and	that	all	are	coherent	with	

the	organisational	Strategic	Framework.

Against	the	background	of	approved	strategies	and	budgets,	the	expenditure	on	individual	programmes	within	a	region	is	

approved	within	the	management	structure	of	the	organisation.	An	essential	component	of	the	new	approval	mechanism	is	the	

risk	management	system.	This	assesses	risk	under	a	number	of	headings	including:	financial	risk,	partner	risk,	programme/activity	

risk,	contextual	risk	and	management	risk.	The	completion	of	a	risk	matrix	for	each	programme	provides	a	risk	rating	score,	which	

then	determines	what	level	of	approval	is	required	within	the	management	structure.	Once	the	overall	amount	of	expenditure	for	a	

particular	programme	is	approved,	the	allocation	and	approval	of	expenditure	to	individual	projects	and	other	activities	within	that	

programme	rests	with	the	regional	manager	for	each	of	six	geographic	regions.	Before	any	individual	project	is	approved	for	funding	

a	risk	matrix	must	also	be	completed	for	that	project.

R EPORT OF THE TRUSTEES
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TRUSTEES’ RESPONSIBILITIES

The	Board	of	Trustees	is	required	to	prepare	financial	statements	which	give	a	true	and	fair	view	of	the	state	of	the	charity’s	affairs	

and	of	its	income	and	expenditure	for	the	year.	In	preparing	the	financial	statements,	the	Board	of	Trustees	is	required	to	select	

suitable	accounting	policies,	to	apply	them	consistently	and	to	make	judgements	and	estimates	that	are	reasonable	and	prudent.

The	Board	of	Trustees	is	responsible	for	keeping	proper	accounting	records	which	comply	with	accounting	standards	and	which	

disclose,	with	reasonable	accuracy	at	any	time,	the	financial	position	of	the	charity.	To	ensure	that	proper	books	and	records	are	

kept,	the	charity	has	employed	appropriately	qualified	personnel	and	has	maintained	appropriate	computerised	accounting	systems.	

It	is	also	responsible	for	safeguarding	the	assets	of	the	charity,	and	hence	for	taking	reasonable	steps	for	the	prevention	and	

detection	of	fraud	and	other	irregularities.

The	Board	Audit	Committee,	which	is	a	sub-committee	of	the	Executive	Committee,	meets	three	times	a	year	and	provides	

assistance	to	the	Trustees	in	carrying	out	the	above	responsibilities.	Trócaire	has	an	Internal	Auditor	who	reports	directly	to	the	

Director	or	if	required	may	report	directly	to	the	Chairperson	of	the	Board	Audit	Committee.

REVIEW OF DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS

The	results	for	the	year	are	presented	on	page	55	in	the	form	of	a	Statement	of	Financial	Activities	in	order	to	comply	with	the	2000	

Statement	of	Recommended	Practice	“Accounting	by	Charities”.	

Total	income	for	the	organisation	was	€72m,	of	which	€34.5m	was	donated	by	our	donors.	This	represents	an	increase	of	46%	in	

total	income	and	an	increase	of	2%	in	income	from	the	general	public.	

In	the	current	year,	the	public	contributed	€2.7m	to	our	appeal	for	funds	to	assist	those	affected	by	the	conflict	in	Lebanon	and	to	

the	ongoing	drought	and	food	shortage	situations	in	many	parts	of	Africa.

Other	income	from	our	donors	amounted	to	€31.7m	in	support	of	our	Development,	other	Emergency	and	Educational	&	Advocacy	

Programmes,	of	which	€27.9m	was	raised	from	the	Lenten	Campaign,	24-Hour	Fast	and	general	donations,	which	finances	

Trócaire’s	core	work.

The	seventh	year	of	the	Global	Gift	Campaign	raised	€3.8m.	There	is	continuing	generous	support	from	the	Irish	public	for	this	

innovative	idea	of	alternative	Christmas	gifts.	The	imagination	of	the	public	was	particularly	caught	by	the	gift	of	a	birth	certificate	in	

Mozambique,	with	25,000	such	gifts	being	bought.	

The	organisation	secured	€36m	in	co-financing	in	support	of	our	Development,	Emergency	and	Rehabilitation	work.	This	

represented	added	value	of	€1.05	for	every	€1	donated.

Trócaire	received	€29.3m	from	Irish	Aid	in	the	current	financial	year.	Of	this,	€14m	was	bridging	funding	to	cover	the	period	

between	the	completion	of	the	first	Multi	Annual	Programme	Scheme	in	December	2005	and	the	finalisation	of	discussions	around	

the	second	Multi	Annual	Programme	Scheme.	In	December	2006	Trócaire	signed	a	contract	with	Irish	Aid	for	the	second	phase	of	

the	Multi	Annual	Programme	Scheme,	(MAPS	II).	MAPS	II	commenced	on	1	January	2007	and	will	continue	for	five	years,	ending	

in	2011.	Under	the	contract	Trócaire	will	receive	€116m	from	Irish	Aid.	In	2007	Trócaire	will	receive	a	total	of	€18m,	of	which	

€12.6m	was	received	in	January	2007.

In	addition	to	this	funding	for	its	long-term	development	work,	Trócaire	also	received	€1.3m	from	Irish	Aid	towards	emergency	

response	in	the	Middle	East,	Timor	Leste	and	in	many	countries	in	Africa	that	are	experiencing	chronic	ongoing	emergencies.	The	

significant	increase	in	funds	received	from	Irish	Aid	in	the	current	year	compared	to	the	previous	year	reflects	the	timing	of	receipt		

of	funds	for	the	MAPS	interim	and	MAPS	II	programmes.

This	continued	financial	support	for	Trócaire’s	work	is	very	much	appreciated,	and	again	reflects	the	enormous	generosity	of		

our	donors	throughout	Ireland.
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Direct	charitable	expenditure	on	128	overseas	development,	emergency,	recovery	and	education	programmes	amounted	to	€59.9m	

(2006:	€59.9m),	which	represents	93.2%	(2006:	91.9%)	of	total	expenditure.

In	continuing	to	spend	its	tsunami	fund,	Trócaire’s	response	this	past	year	has	continued	on	the	plan	of	supporting	longer-term	

rehabilitation	for	communities.	Rebuilding	of	permanent	shelter	and	schools	remained	an	important	priority,	with	several	programmes	

ongoing	and	further	funds	provided	to	partners	in	India	and	Sri	Lanka.	Restoration	of	livelihoods	will	continue	to	be	a	priority,	

with	Trócaire’s	support	going	primarily	to	training	and	technical	assistance	to	enable	those	affected	by	the	tsunami	to	establish	

sustainable	programmes	to	earn	income.	From	this	year	and	moving	forward,	increasing	focus	and	funding	will	be	devoted	to	

programmes	to	enable	communities	to	prepare	for	future	disasters.	Trócaire	has	identified	disaster	risk	reduction	in	tsunami-affected	

countries	as	a	crucial	investment	which	will	be	made	out	of	the	special	funds	raised	for	the	tsunami.	This	is	especially	important	as	

many	communities	affected	by	the	tsunami	and	those	in	neighboring	areas	are	at	risk	of	natural	disasters	in	the	future.	Initiatives	

to	enhance	networking	and	learning	related	to	work	on	the	tsunami	have	also	been	supported.	In	implementing	their	programmes,	

Trócaire’s	partners	face	challenges	such	as	rising	prices	for	materials	due	to	demand,	conflict	which	is	impeding	rebuilding	and	

tension	which	develops	at	the	community	level	related	to	expectations	regarding	the	speed	of	the	rebuilding	process.

2007	marks	the	fourth	year	of	conflict	in	Darfur.	During	this	time	up	to	400,000	people	have	been	killed	and	over	2.5	million	

people	have	been	displaced	from	their	homes.	Those	who	have	survived	attacks	on	their	villages	have	sought	refuge	in	the	

sprawling	camps	that	have	multiplied	in	Darfur	and	across	the	border	in	eastern	Chad.	Insecurity	and	sporadic	conflict	persists,	

preventing	people	from	returning	to	their	land	and	villages.	Although	a	peace	agreement	was	signed	in	May	2006,	the	peace	

process	remains	extremely	fragile	and	negotiations	are	ongoing.	Trócaire	continues	to	work	with	local	partner	organisations	

providing	much	needed	assistance	to	more	than	600,000	people.	Trócaire	is	supporting	a	multi-sectoral	intervention,	from	health	

and	nutrition	centres,	clean	water	supplies	and	sanitation	measures	within	the	camps,	to	agricultural	activities	for	those	who	have	

the	opportunity	for	small-scale	farming.	Trócaire	is	also	focusing	on	supporting	and	training	local	groups,	community	chiefs,	sheiks,	

elders	and	local	networks	in	skills	development,	community-level	peace-building	and	reconciliation	activities.	Trócaire	is	highly	

engaged	in	advocacy	and	lobbying	on	behalf	of	Darfur	both	nationally	and	internationally	in	the	effort	to	keep	the	political	process	

on	track	and	to	achieve	a	lasting	peace.	

Trócaire	also	continued	its	ongoing	development	work	with	communities	in	other	parts	of	Africa,	Asia	and	Latin	America,	supporting	

programmes	in	the	areas	of	sustainable	livelihoods,	governance	and	human	rights,	HIV/AIDS	and	development	of	civil	society.

Spending	on	general	management	and	administering	the	charity,	before	accounting	for	co-financers	grants	for	programme	

administration,	represented	3%	(2006:	2.9%)	of	total	expenditure.	Spending	on	fundraising	and	publicity	represented	5.2%	(2006:	

5.7%)	of	total	expenditure.	

Trócaire’s	development	education	budget	is	used	to	support	both	Trócaire’s	own	development	education	work,	carried	out	by	a	

dedicated	team	of	education,	campaigns	and	advocacy	staff	based	in	Cork,	Belfast	and	Maynooth,	and	to	finance	the	work	of	outside	

groups.	Trócaire’s	own	development	education	budget	finances	the	production	of	educational	resources,	provision	of	training	for	

teachers,	specialist	workshops	for	students,	policy	research,	advocacy	and	campaign	work,	hosting	of	special	events,	conferences,	

visits	from	overseas	partners,	publications,	library	and	resource	information.

Trócaire’s	2006	Lenten	Campaign	focused	on	child	labour	in	the	developing	world,	with	the	clear	message	that	“every	child	has	the	

right	to	a	childhood”.	Over	one	million	boxes	were	delivered	to	homes	in	Ireland.	The	boxes	featured	a	six-year-old	girl	called	Ivania,	

who	works	on	a	coffee	plantation	in	Nicaragua,	often	forced	to	work	up	to	ten	hours	per	day	instead	of	going	to	school	and	using	a	

machete	or	other	dangerous	equipment.	The	funds	raised	during	the	2006	Lenten	Campaign	enabled	Trócaire	to	continue	its	work	with	

communities	in	Nicaragua	and	elsewhere	to	help	children	get	information	about	their	rights	and	help	them	into	the	education	system.	

RESERVES, RESERVES POLICY AND FINANCIAL POSITION

Trócaire’s	available	resources	at	the	end	of	year	were	€41.4m	(2006:	€33.9m).	Of	the	available	resources,	€34m	is	held	for	

restricted	purposes,	as	the	funds	were	donated	for	specific	areas	and	programmes.	This	includes	€9.5m	for	programmes	in	the	

countries	affected	by	the	tsunami	in	South	East	Asia.	Excluding	the	reserve	held	for	the	tsunami	programme,	the	remaining	available	

resources	represents	approximately	six	month’s	expenditure.
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The	organisation	has	an	agreed	policy	of	holding	a	contingency	reserve	of	€0.635m	in	its	Emergency	Fund,	to	cater	for	emergencies	

and	to	allow	the	organisation	to	respond	rapidly	in	such	circumstances.	The	reserve	in	the	Communications	and	Education	Fund	

stands	at	€0.5m.	This	fund	is	used	for	work	that	helps	to	create	a	greater	awareness	among	the	Irish	people	of	the	causes	of	world	

poverty	and	injustice.	The	reserve	in	the	Development	Programme	Fund	stood	at	€4.7m	(2006:	€3.5m).	This	will	be	used	to	fund	

programmes	overseas	to	further	the	objectives	of	the	organisation.	

The	general	reserve	fund	at	the	balance	sheet	date	amounted	to	€1.6m,	which	is	represented	mainly	by	tangible	fixed	assets.	

Otherwise	all	Trócaire	assets	are	held	in	cash	or	short-term	investments	and	deposits.

SUBSIDIARY UNDERTAKING

Trócaire	(Northern	Ireland)	is	a	subsidiary	undertaking.	All	undertaking	over	which	Trócaire	exercises	a	dominant	influence,	being	the	

ability	to	direct	the	operating	and	financial	policies	of	the	undertaking,	are	considered	subsidiary	undertakings.	Details	of	transactions	

with	the	subsidiary	undertaking	are	set	out	in	Note	19	of	the	financial	statements.	

INVESTMENT POLICY

In	accordance	with	the	trust	deed,	the	Trustees	have	the	power	to	invest	in	investments	as	they	see	fit.	The	Trustees	engaged	Bank	

of	Ireland	Asset	Management	and	Davy	Stockbrokers	as	investment	managers.	They	manage	the	portfolio	within	an	agreed	risk	

profile	and	all	investments	are	convertible	into	cash	within	30	days.	

RISK MANAGEMENT

The	Trustees	are	aware	of	the	major	risks	to	which	the	charity	is	exposed,	in	particular	those	related	to	the	operations	and	finances	

of	the	organisation,	and	are	satisfied	that	systems	are	in	place	to	mitigate	exposure	to	the	major	risks.	

TAXATION STATUS

Trócaire	has	been	granted	charitable	status	under	Sections	207	and	208	of	the	Taxes	Consolidation	Act	1997.
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POLITICAL CONTRIBUTIONS

There	were	no	political	contributions	which	require	disclosure	under	the	Electoral	Act	1997.

THE YEAR AHEAD

In	May	2006	Trócaire	completed	its	new	Strategic	Framework	that	sets	out	the	direction	for	Trócaire	for	the	period	2006	–	2016.	The	

Framework	identifies	six	key	organisational	programmes	that	will	be	the	focus	of	Trócaire’s	work	over	the	next	ten	years:	Building	

Sustainable	Livelihoods,	Mobilising	for	Justice,	Preparing	for	and	Responding	to	Emergencies,	Addressing	the	HIV/AIDS	Crisis,	

Promoting	Gender	Equality	and	Demanding	Environmental	Justice.	In	addressing	these	issues	Trócaire	will	continue	to	work	in	

solidarity	with	people	living	in	poverty	and	who	are	marginalised.	At	home	the	organisation	will	work	to	educate	the	Irish	people	and	

provide	them	with	opportunities	to	express	their	solidarity	with	the	poor.	We	will	also	advocate	at	national	and	international	level	to	

change	the	structures	and	policies	that	deny	people	their	rights.	Overseas,	Trócaire will focus its work in 25 priority countries in sixTrócaire will focus its work in 25 priority countries in six	will	focus	its	work	in	25	priority	countries	in	six	

geographic	regions:	Latin	America,	South-East	Asia,	Middle	East	&	Central	&	South	Asia,	Southern	Africa,	Central	&	West	Africa	and	

East	&	Horn	of	Africa.

Trócaire	is	confident	of	receiving	the	continued	generous	support	of	the	Irish	public	and	funding	from	Irish	Aid	and	other	institutional	

donors.	This	funding	will	enable	the	organisation	to	continue	and	grow	its	work	with	its	many	partner	organisations	across	the	

developing	world	and	to	further	develop	its	education,	campaign	and	advocacy	work	on	the	issues	that	affect	those	partners	and	the	

communities	that	they	represent.

AUDITORS

Horwath	Bastow	Charleton	is	eligible	and	has	expressed	a	willingness	to	continue	in	office.

SIGNED ON BEHALF OF THE BOARD OF TRUSTEES:

Archbishop Sean Brady Archbishop Dermot Clifford
Trustees

Date: 14 June 2007
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We	have	audited	the	financial	statements	of	Trócaire	on	pages	55	to	74	which	have	been	prepared	under	the	historical	cost	

convention	and	the	accounting	policies	set	out	therein.

This	report	is	made	solely	to	the	Board	of	Trustees	of	Trócaire.	Our	audit	work	has	been	undertaken	so	that	we	might	state	to	the	

Board	of	Trustees	those	matters	we	are	required	to	state	to	them	in	an	auditor’s	report	and	for	no	other	purpose.	To	the	fullest	extent	

permitted	by	law,	we	do	not	accept	or	assume	responsibility	to	anyone	other	than	the	organisation	for	our	audit	work,	for	this	report,	

or	for	the	opinions	we	have	formed.

RESPECTIVE RESPONSIBILITIES OF BOARD OF TRUSTEES AND AUDITORS

As	described	on	page	48	the	Board	of	Trustees	is	responsible	for	the	preparation	of	the	financial	statements	in	accordance	with	

applicable	law	and	the	accounting	standards	issued	by	the	Accounting	Standards	Board	and	promulgated	by	the	Institute	of	

Chartered	Accountants	in	Ireland	(Generally	Accepted	Accounting	Practice	in	Ireland).

Our	responsibility	is	to	audit	the	financial	statements	in	accordance	with	relevant	legal	and	regulatory	requirements	and	International	

Standards	on	Auditing	(UK	and	Ireland).

We	report	to	you	our	opinion	as	to	whether	the	financial	statements	give	a	true	and	fair	view	and	are	prepared	in	accordance	with	

Generally	Accepted	Accounting	Practice	in	Ireland.	We	also	report	to	you	whether	in	our	opinion	proper	books	of	account	have	been	

kept	by	the	organisation,	and	whether	the	information	given	in	the	Report	of	the	Trustees	is	consistent	with	the	financial	statements.	

In	addition,	we	state	whether	we	have	obtained	all	the	information	and	explanations	necessary	for	the	purposes	of	our	audit	and	

whether	the	organisation’s	financial	statements	are	in	agreement	with	the	books	of	account.

We	read	the	Report	of	the	Trustees	and	consider	the	implications	for	our	report	if	we	become	aware	of	any	apparent	misstatement	

within	it.

BASIS OF OPINION

We	conducted	our	audit	in	accordance	with	International	Standards	on	Auditing	(UK	and	Ireland)	issued	by	the	Auditing	Practices	

Board.	An	audit	includes	examination,	on	a	test	basis,	of	evidence	relevant	to	the	amounts	and	disclosures	in	the	financial	

statements.	It	also	includes	an	assessment	of	the	significant	estimates	and	judgements	made	by	the	Trustees	in	the	preparation	of	

the	financial	statements,	and	of	whether	the	accounting	policies	are	appropriate	to	the	organisation’s	circumstances,	consistently	

applied	and	adequately	disclosed.

We	planned	and	performed	our	audit	so	as	to	obtain	all	the	information	and	explanations	which	we	considered	necessary	in	order	to	

provide	us	with	sufficient	evidence	to	give	reasonable	assurance	that	the	financial	statements	are	free	from	material	misstatement,	

whether	caused	by	fraud	or	other	irregularity	or	error.	In	forming	our	opinion	we	also	evaluated	the	overall	adequacy	of	the	

presentation	of	information	in	the	financial	statements.

OPINION

In	our	opinion,	the	financial	statements	give	a	true	and	fair	view,	in	accordance	with	Generally	Accepted	Accounting	Practice	in	

Ireland,	of	the	state	of	Trócaire’s	affairs	as	at	28	February	2007	and	of	its	incoming	resources,	application	of	resources	and	cash	

flows	for	the	year	ended	on	that	date.

We	have	obtained	all	the	information	and	explanations	that	we	consider	necessary	for	the	purposes	of	our	audit.	In	our	opinion,	

proper	books	of	account	have	been	kept	by	Trócaire.	The	financial	statements	are	in	agreement	with	the	books	of	account.

In	our	opinion,	the	information	given	in	the	Report	of	the	Trustees	on	pages	47	to	51	is	consistent	with	the	financial	statements.

Horwath Bastow Charleton

Chartered Accountants and Registered Auditors

Marine House

Clanwilliam Court

Dublin 2	 Date: 14 June 2007

INDEPENDENT R EPORT OF THE AUDITOR S TO 

THE TRUSTEES OF 
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The	following	accounting	policies	are	applied	consistently	in	dealing	with	items	which	are	considered	material	to	the	consolidated	

financial	statements:

BASIS OF ACCOUNTING

The	accounts	have	been	prepared	under	the	historical	cost	convention	and	with	reference	to	the	recommendations	of	the	revised	

Statement	of	Recommended	Practice	(SORP)	Accounting by Charities	issued	by	the	Charity	Commissioners	in	2000.

BASIS OF CONSOLIDATION

The	consolidated	financial	statements	comprise	the	financial	statements	of	Trócaire	and	its	subsidiary.

INCOME

Income	represents	donations	received	during	the	year	together	with	attributable	taxation.	The	company	can	reclaim	tax	at	the	

standard	rate	on	gift	aid	income.	Income	is	treated	as	being	general	and	unrestricted	unless	a	donor	has	specified	the	manner	in	

which	the	donation	is	to	be	spent,	in	which	case	it	is	treated	as	restricted	income.	The	Executive	review	the	restricted	income	funds	

on	an	annual	basis.	Where	restricted	funds	remain	unspent	three	years	following	receipt,	and	the	Executive	consider	that	funds	exist	

which	are	surplus	to	requirements,	an	appropriate	transfer	is	made	to	unrestricted	funds.	Grants	received	from	the	Department	of	

Foreign	Affairs,	the	European	Community	and	other	sundry	sources	are	either	credited	directly	to	the	appropriate	fund	or	deducted	

from	expenses	which	give	rise	to	the	grants.	All	categories	of	income	are	credited	to	the	Statement	of	Financial	Activities	in	the	year	

in	which	they	are	receivable.

RESOURCES EXPENDED

Resources	expended	are	analysed	between	direct	charitable	expenditure,	costs	of	fundraising	and	publicity	and	managing	and	

administering	the	charity.	Where	costs	cannot	be	directly	attributed,	they	have	been	allocated	in	proportion	to	estimated	benefits	

received.

General	expenses	for	the	central	office	are	charged	equally	between	three	main	cost	centres:	Administration,	Communications	and	

Education	and	Development	Programme.	Administration	costs	for	the	resource	centres	are	charged	to	administration	expenditure.

Salaries	and	associated	costs	directly	relating	to	a	specific	fund	are	charged	accordingly.

Except	for	donor	development	costs,	fundraising	and	publicity	costs	are	apportioned	on	the	following	basis:

	 70%	Development	Programme	Fund

	 30%	Communications	and	Education	Fund

Donor	development	costs	are	apportioned	95%	to	the	Development	Programme	fund	and	5%	to	the	Communications	and	

Education	fund.

TRANSFER TO FUNDS

In	accordance	with	the	policy	laid	down	by	the	Trustees,	unrestricted	funds	are	allocated	to	designated	funds	on	the	basis	specified	

below	after	providing	management	and	administration	expenses	and	an	allocation	to	the	General	Reserve	Fund:

	 70%	transferred	to	Development	Programme	Fund

	 20%	transferred	to	Communications	and	Education	Fund

	 10%	transferred	to	Emergency	Programme	Fund

	

Restricted	income	is	allocated	to	the	funds	as	specified	by	the	donors.

DEPOSIT AND INVESTMENT INCOME

Income	earned	on	funds	held	on	deposit	and	short-term	investment	is	treated	as	unrestricted.

STATEMENT OF ACCOUNTING POLICIES
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TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible	fixed	assets	are	stated	in	the	balance	sheet	at	cost	less	accumulated	depreciation.	Depreciation	is	calculated	to	write	off	the	

cost	of	the	asset,	other	than	freehold	property,	over	its	expected	useful	life	at	the	following	annual	rates:

Leasehold	property	 Over	term	of	lease

Computer	installation	 33	1/3%	straight	line	method

Fixtures,	fittings	and	equipment	 12.5%	reducing	balance	method

Motor	vehicles	 20%	reducing	balance	method

The	Executive	Committee	review	the	estimates	of	useful	lives	and	residual	values	regularly.	Based	on	prices	prevailing	at	the	time	

of	acquisition	and	based	on	their	estimates,	the	Executive	Committee	has	determined	that	any	charge	for	depreciation	on	freehold	

properties	would	be	immaterial	in	the	current	year.

GOVERNMENT GRANTS

Capital	grants	are	treated	as	deferred	income.

PROGRAMME ALLOCATIONS

All	programme	allocations	are	reviewed	by	the	Executive	Committee.	Programme	allocations	are	charged	to	the	Statement	of	

Financial	Activities	in	the	year	in	which	they	are	approved.	Programme	funds	approved	but	not	disbursed	at	the	balance	sheet	date	

are	carried	forward	as	programme	creditors	in	the	balance	sheet.	Income	received	for	restricted	purposes,	the	allocation	of	which	

had	not	been	approved	at	the	balance	sheet	date,	is	carried	forward	in	a	restricted	fund.

FOREIGN CURRENCIES

Transactions	in	foreign	currencies	are	translated	at	the	rate	of	exchange	ruling	on	the	date	of	the	transaction.	Amounts	held	in	

foreign	currencies	at	the	balance	sheet	date	are	translated	at	the	rate	of	exchange	on	that	date.	Profits	and	losses	on	translations	are	

dealt	with	through	the	Statement	of	Financial	Activities.

Exchange	differences	arising	from	the	translation	of	assets	and	liabilities	of	foreign	currency	denominated	subsidiaries	into	euro	at	

year-end	rate	of	exchange	are	taken	to	the	Statement	of	Financial	Activities	for	the	year.

PENSIONS

Trócaire	operates	both	defined	benefit	and	defined	contribution	schemes,	and	pension	benefits	are	funded	over	the	employees’	

period	of	service	by	way	of	contributions	from	the	organisation	and	employees.	Contributions	are	charged	to	the	Statement	of	

Financial	Activities	or	relevant	programme	fund	in	the	year	in	which	they	become	payable.

TAXATION

No	charge	to	taxation	arises	as	the	Trust	has	been	granted	exemption	under	Sections	207	and	208	of	the	Taxes	Consolidation	Act	1997.

STATEMENT OF ACCOUNTING POLICIES

(CONTINUED)
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Unrestricted 

funds

Restricted 

funds Total 2007 Total 2006

Note € € € €

Incoming resources

General	donations	and	bequests 11,668,837 2,265,180 13,934,017 11,802,921

Activities	for	generating	funds:

		Lenten	Campaign 10,714,851 2,224,683 12,939,534 10,127,443

		24-Hour	Fast	Campaign 963,814 82,193 1,046,007 1,052,994

		Global	Gift	Campaign 2,681,361 1,100,651 3,782,012 3,497,527

Deposit	and	investment	income 870,520 580,475 1,450,995 1,138,247

Activities	to	further	the	charity’s	objectives:

		Specified	income	(restricted) - 2,786,116 2,786,116 7,466,428

		Co-financing	income 1 - 36,190,808 36,190,808 14,310,295

Total incoming resources 2 26,899,383 45,230,106 72,129,489 49,395,855

Resources	expended

Costs	of	generating	funds:

		Fundraising	and	publicity 3 (3,269,200) (107,285) (3,376,485) (3,727,886)

Direct	charitable	expenditure 4 (20,818,841) (39,028,682) (59,847,523) (59,870,330)

Managing	and	administering	the	charity 5 (879,429) (109,458) (988,887) (1,514,477)

Total resources expended (24,967,470) (39,245,425) (64,212,895) (65,112,693)

Net incoming (outgoing) resources for year 1,931,913 5,984,681 7,916,594 (15,716,838)

Unrealised	gain	on	revaluation	of	investments 10 60,417 - 60,417 544,621

Transfer	between	funds	during	the	year 14/15 (155,950) 155,950 - -

Net movement in funds 1,836,380 6,140,631 7,977,011 (15,172,217)

Fund balances at beginning of year 6,230,954 27,722,091 33,953,045 48,942,385

Currency	translation	 - 109,394 109,394 175,877

Actuarial	(loss)/gain 20 (653,000) - (653,000) 7,000

Fund balances at end of year 14/15 7,414,334 33,972,116 41,386,450 33,953,045

All	income	and	expenditure	arise	from	continuing	operations.	

The	financial	statements	were	approved	and	authorised	for	issue	by	the	Board	of	Trustees	on	14	June	2007	and	signed	on	its	behalf	

by:

Archbishop Sean Brady Archbishop Dermot Clifford
Trustees

Date: 14 June 2007

CONSOLIDATED STATEMENT OF FINANCIAL 

ACTIVITIES FOR THE YEAR ENDED 28 FEBRUARY 2007
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2007 2006

Note € €

FIXED ASSETS

Tangible	fixed	assets 7 1,376,251 1,385,880

Less:	Government	grants 8 (92,267) (91,460)

1,283,984 1,294,420

CURRENT ASSETS

Debtors 9 3,506,982 3,562,624

Cash	at	bank	and	on	short-term	deposit 62,151,425 42,198,332

Short-term	investments 10 4,294,356 4,175,099

69,952,763 49,936,055

CREDITORS (Amounts falling due within one year)

Approved	project	allocations 11 (24,784,065) (13,365,431)

Creditors	and	accruals 12 (1,484,232) (919,999)

(26,268,297) (14,285,430)

NET CURRENT ASSETS 43,684,466 35,650,625

RETIREMENT BENEFIT SCHEME DEFICIT 20 (3,582,000) (2,992,000)

TOTAL NET ASSETS 41,386,450 33,953,045

INCOME FUNDS

Restricted	funds 14 33,972,116 27,722,091

Unrestricted	funds 15 7,414,334 6,230,954

TOTAL FUNDS 41,386,450 33,953,045

The	financial	statements	were	approved	and	authorised	for	issue	by	the	Board	of	Trustees	on	14	June	2007	and	signed	on	its	behalf	

by:

SIGNED ON BEHALF OF THE BOARD OF TRUSTEES:

Archbishop Sean Brady Archbishop Dermot Clifford
Trustees

Date: 14 June 2007

CONSOLIDATED BALANCE SHEET

AS AT 28 FEBRUARY 2007
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2007 2006

Note € €

FIXED ASSETS

Tangible	fixed	assets 7 737,480 736,636

CURRENT ASSETS

Debtors 9 4,369,108 4,086,638

Cash	at	bank	and	on	short-term	deposit 45,485,465 27,707,025

Short-term	investments 10 4,294,356 4,175,099

54,148,929 35,968,762

CREDITORS (Amounts falling due within one year)

Approved	project	allocations 11 (21,703,642) (10,864,017)

Creditors	and	accruals 12 (1,458,115) (882,369)

(23,161,757) (11,746,386)

NET CURRENT ASSETS 30,987,172 24,222,376

RETIREMENT BENEFIT SCHEME DEFICIT 20 (3,582,000) (2,992,000)

TOTAL NET ASSETS 13 28,142,652 21,967,012

INCOME FUNDS

Restricted	funds 20,728,318 15,736,058

Unrestricted	funds 7,414,334 6,230,954

TOTAL FUNDS 28,142,652 21,967,012

The	financial	statements	were	approved	and	authorised	for	issue	by	the	Board	of	Trustees	on	14	June	2007	and	are	signed	on	its	

behalf	by:

SIGNED ON BEHALF OF THE BOARD OF TRUSTEES:

Archbishop Sean Brady Archbishop Dermot Clifford
Trustees

Date: 14 June 2007

TRUST BALANCE SHEET

AS AT 28 FEBRUARY 2007
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2007 2006

€ €

Net	movement	in	funds	 7,977,011 (15,172,217)

Actuarial	(loss)/gain	on	defined	benefit	pension	scheme (653,000) 7,000

TOTAL	MOVEMENT	IN	FUNDS	FOR	THE	PERIOD 7,324,011 (15,165,217)

R ECONCILIATION OF MOVEMENT IN FUNDS

FOR THE YEAR ENDED 28 FEBRUARY 2007

2007 2006

€ €

Net	movement	in	funds	 7,977,011 (15,172,217)

Actuarial	(loss)/gain	for	the	year (653,000) 7,000

Currency	translation	gain 109,394 175,877

Opening	funds 33,953,045 48,942,385

CLOSING	FUNDS 41,386,450 33,953,045

STATEMENT OF TOTAL R ECOGNISED GAINS 

AND LOSSES FOR THE YEAR ENDED 28 FEBRUARY 2007
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2007 2006

Note € €

Net	cash	inflow/(outflow)	from	operating	activities 16 18,732,270 (16,269,809)

Returns	on	investments	and	servicing	of	finance 17 1,428,043 1,143,778

Capital	expenditure	and	financial	investment 17 (148,380) (181,300)

Management	of	liquid	resources 17 (58,840) (60,104)

Increase/(decrease)	in	cash 18 19,953,093 (15,367,435)

Reconciliation	of	net	cash	flow	to	movement	in	net	funds

Increase/(decrease)	in	cash	in	the	year 18 19,953,093 (15,367,435)

Change	in	management	of	liquid	resources 18 58,840 60,104

Unrealised	gain	on	investments 18 60,417 544,621

Change	in	net	funds	resulting	from	cash	flows 20,072,350 (14,762,710)

Net	cash	funds	at	start	of	year	 18 46,373,431 61,136,141

Net	cash	funds	at	end	of	year 18 66,445,781 46,373,431

CASH  FLOW STATEMENT

FOR THE YEAR ENDED 28 FEBRUARY 2007
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1. CO-FINANCING INCOME

Restricted

funds Total	2007 Total	2006

€ € €

Department	of	Foreign	Affairs 29,249,734 29,249,734 8,223,684

European	Community 4,064,163 4,064,163 4,150,600

Contributions	from	agencies	and	groups

ACI-ERP 3,196 3,196 -

Addac - - 156,856

Allied	Irish	Banks 1,500,000 1,500,000 -

Astradomes - - 29,271

Austrian	Development	Agency 46,700 46,700 -

Bank	of	Ireland	Employees	Fund	 69,726 69,726 57,884

Big	Lottery	Fund	UK 196,963 196,963 129,453

CAFOD 99,810 99,810 108,562

Caritas	Belgium 19,979 19,979 -

Caritas	(worldwide) - - 28,894

Caritas	Australia 19,773 19,773 20,740

Caritas	New	Zealand 219,134 219,134 18,358

Cenderos - - 14,802

Christian	Aid 35,445 35,445 -

Comic	Relief 385,140 385,140 73,910

Cordaid 212,793 212,793 148,234

CRS 12,390 12,390 500

DCC 6,000 6,000 -

Electric	Aid 19,022 19,022 -

Fexco - - 41,237

Fisher	Foundation - - 7,329

FBO-PARPA - - 57,174

Foreign	and	Commonwealth	Office - - 972,894

Gael	Scoilini - - 2,000

NIPSA 4,421 4,421 12,387

Saint	Patrick’s	Missionary	Society 400 400 -

SCIAF - - 71

Saint	Thomas	Aquinas	School - - 1,466

Westminster	Foundation	for	Democracy 17,816 17,816 46,489

Walk	For	Life 8,203 8,203 7,500

36,190,808 36,190,808 14,310,295

NOTES TO THE CONSOLIDATED FINANCIAL 

STATEMENTS FOR THE YEAR ENDED 28 FEBRUARY 2007
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2. SCHEDULE OF TRANSFER OF FUNDS

Unrestricted Restricted Total Total

funds funds 2007 2006

€ € € €

Total	income 26,899,383 45,230,106 72,129,489 49,395,855

Unrealised	gain	on	investments 60,417 - 60,417 544,621

Managing	and	administering	of	the	charity (879,429) (109,458) (988,887) (1,514,477)

DISPOSABLE INCOME 26,080,371 45,120,648 71,201,019 48,425,999

2007 2006

€ €

Allocated	as	follows:

Items	for	specific	funds	and	programmes	(note	14) 2,786,116 7,466,428

Co-financing	(note	14) 36,190,808 14,310,295

Other:	Northern	Ireland	(note	14) 6,143,724 4,964,188

Development	Programme	Fund	(note	15) 18,256,260 15,179,562

Communications	and	Education	Fund	(note	15) 5,216,074 4,337,018

Emergency	Programme	Fund	(note	15) 2,608,037 2,168,508

INCOME FOR DISTRIBUTION 71,201,019 48,425,999

Net	resources	generated	by	Trócaire	(Northern	Ireland)	have	been	treated	as	a	restricted	fund	in	the	consolidated	financial	

statements	to	ensure	compliance	with	the	guidelines	laid	down	by	the	Charity	Commissioners	for	England	and	Wales.	The	

disposable	income	for	Northern	Ireland	comprises	the	following:

2007 2006

€ €

General	donations	and	bequests	 2,265,180 2,578,523

Lenten	Campaign	 2,224,683 897,626

24-Hour	Fast	 82,193 129,935

Global	Gift	Campaign 1,100,651 1,041,173

Deposit	interest 580,475 435,694

6,253,182 5,082,951

Cost	of	managing	and	administering	the	charity (109,458) (118,763)

DISPOSABLE INCOME 6,143,724 4,964,188
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3. FUNDRAISING AND PUBLICITY

2007 2006

€ €

Advertising	and	publicity 1,937,180 1,462,946

24-Hour	Fast 24,417 112,617

Lenten	Campaign 1,414,888 2,152,323

3,376,485 3,727,886

4. DIRECT CHARITABLE EXPENDITURE

Direct	charitable	expenditure	represents	transfers	of	funds	overseas	and	the	cost	of	goods,	services	and	salaries	relating	directly	

to	overseas	programmes	which	are	paid	from	Ireland.	It	also	includes	direct	expenditure	on	communications	and	education	

programmes	in	Ireland	aimed	at	creating	a	greater	awareness	of	the	causes	of	world	poverty	and	injustice	and	how	change	can	be	

achieved	and	is	analysed	as	follows:

Unrestricted	

funds

€

Restricted	

funds

€

Total

2007

€

Total

2006

€

Overseas	programme 12,538,747 37,362,479 49,901,226 50,239,503

Communications	and	education	programmes 3,313,072 38,063 3,351,135 2,937,674

Project	support	costs 4,967,022 1,628,140 6,595,162 6,693,153

20,818,841 39,028,682 59,847,523 59,870,330

4.1 Overseas Programme Expenditure

Total Total

2007 2006

€ €

Development 37,587,845 26,907,462

Emergency	and	Rehabilitation 12,313,381 23,332,041

49,901,226 50,239,503

NOTES TO THE CONSOLIDATED FINANCIAL 

STATEMENTS FOR THE YEAR ENDED 28 FEBRUARY 2007
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4. DIRECT CHARITABLE EXPENDITURE – CONTINUED

4.2 Communications and education programmes

2007 2006

€ €

Documentation	and	research 54,240 14,646

Publications	and	films 40,261 45,507

Specialised	education	projects 348,854 306,089

Salaries	and	other	staff	costs 2,040,399 1,695,146

Travel 138,867 111,311

Training 24,077 6,825

Campaigns 17,275 27,445

Pamoja	project 21,077 70,253

Millennium	Development	Goal	Campaign - 34,855

Primary	school	project 8,011 7,489

Trócaire	policy	and	advocacy	events 24,177 45,337

Web-related	costs 33,694 1,370

Toolkit	for	advocacy	project - 69,417

Finance	costs 4,332 28,321

Depreciation 47,505 58,091

Other	expenditure 548,366 415,572

3,351,135 2,937,674
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4. DIRECT CHARITABLE EXPENDITURE – CONTINUED

4.3 Programme Support Costs

2007 2006

€ €

Salaries	and	other	staff	costs 2,283,264 2,311,061

Staff	costs 420,352 427,524

Training 63,074 49,931

Insurance 20,975 34,083

Telephone 28,270 37,612

Postage,	stationery	and	printing 53,861 52,497

Domestic	travel 69,741 46,720

Professional	fees 29,058 62,298

Bank	charges 3,921 8,009

Conference	and	foreign	travel 223,376 221,182

Office	and	computer	maintenance 41,363 44,914

Light	and	heat 4,430 3,593

Depreciation 47,324 57,911

Miscellaneous 13,632 50,522

Finance	costs 4,337 28,358

Rent	and	rates 118,955 115,676

National	and	international	co-operation 110,741 188,693

Regional	and	country	offices:

East	Africa 394,968 598,664

Central	America 433,569 376,614

Ethiopia 142,626 137,208

Rwanda 493,343 244,223

Angola 316,841 408,373

Mozambique 217,549 249,938

Afghanistan 324,740 122,677

South	East	Asia 92,183 119,440

Intern	programme 317,071 251,940

Programme	quality - 67,644

MAPS	and	HAPS	monitoring 259,283 270,885

Publications	and	films - 3,505

Specialist	overseas	consultants 54,254 38,970

Fair	Trade - 21,669

Campaigns 10,391 29,532

Education	resources	and	activities 1,670 2,053

Research	project - 9,234

6,595,162 6,693,153

NOTES TO THE CONSOLIDATED FINANCIAL 

STATEMENTS FOR THE YEAR ENDED 28 FEBRUARY 2007
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5. MANAGING AND ADMINISTERING THE CHARITY

2007 2006

€ €

Salaries	and	other	staff	costs 1,314,651 1,141,581

Training 19,265 38,950

Insurance 11,751 15,491

Telephone 23,209 31,666

Postage,	stationery	and	printing 51,160 51,179

Domestic	travel 26,217 24,694

Auditors’	remuneration 19,869 26,166

Professional	fees 39,389 71,436

Bank	charges 50,860 51,749

Conference	and	foreign	travel 39,550 14,496

Office	and	computer	maintenance 62,696 58,137

Light	and	heat 1,977 2,543

Finance	costs 4,332 28,321

Office	rent 139,184 144,186

Miscellaneous	expenses 9,331 21,667

Depreciation 67,657 84,385

Organisational	strategic	plan 65,843 68,477

Loss	on	disposal	of	tangible	fixed	assets 1,107 -

1,948,048 1,875,124

Co-financers’	grants (959,161) (360,647)

988,887 1,514,477

6. STAFF COSTS

The	average	number	of	employees	during	the	financial	year	in	Ireland	was	111	(2006:	89).	The	aggregate	amounts	paid	to	or	on	

behalf	of	staff	are	as	follows:

2007 2006

€ €

Wages	and	salaries 4,419,137 3,735,200

Social	welfare	costs 426,992 357,699

Pension	costs 808,935 461,986

5,655,064 4,554,885

The	Trustees	and	members	of	the	Executive	Committee	receive	no	remuneration	for	their	services	as	Trustees	and	members	of	the	

Executive	Committee.	Directly	incurred	expenses	are	reimbursed,	if	claimed,	and	amounted	to	€1,320	(2006:	€1,723).
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7. FIXED ASSETS

Fixtures,	

fittings	and	

equipment

€

Computer	

installation

€

Motor	vehicles	

€

Freehold	

property

€

Leasehold	

property

€

Total

€

COST:

Balance	1	March	2006 751,902 462,428 85,266 822,793 6,349 2,128,738

Additions 18,348 90,831 57,200 - - 166,379

Disposals - - (45,880) - - (45,880)

Exchange	difference 1,420 353 - 4,941 - 6,714

Balance

28	February	2007 771,670 553,612 96,586 827,734 6,349 2,255,951

DEPRECIATION :

Balance	1	March	2006 349,166 355,243 35,788 - 2,661 742,858

Charge	for	year 60,792 85,689 15,974 - 181 162,636

Disposals - - (26,774) - - (26,774)

Exchange	difference 625 355 - - - 980

Balance	

28	February	2007 410,583 441,287 24,988 - 2,842 879,700

NET BOOK VALUE

At	28	February	2006 402,736 107,185 49,478 822,793 3,688 1,385,880

At	28	February	2007 361,087 112,325 71,598 827,734 3,507 1,376,251

All	fixed	assets	are	held	by	the	charity	for	use	in	meeting	its	charitable	objectives.

The	property	at	Cork	is	held	under	a	35-year	lease	dated	1	December	1987.

The	net	book	value	of	the	group	fixed	assets	is	made	up	as	follows:

Company

€

Subsidiaries

€

Total

€

Leasehold	property 3,507 - 3,507

Freehold	property 263,429 564,305 827,734

Motor	vehicles 71,598 - 71,598

Computer	installation 112,325 - 112,325

Fixtures,	fittings	and	equipment 286,621 74,466 361,087

737,480 638,771 1,376,251

NOTES TO THE CONSOLIDATED FINANCIAL 

STATEMENTS FOR THE YEAR ENDED 28 FEBRUARY 2007
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8. GOVERNMENT GRANTS

Group Company

2007 2006 2007 2006

€ € € €

Opening	balance 91,460 90,114 - -

Exchange	difference 807 1,346 - -

Closing	balance 92,267 91,460 - -

9. DEBTORS

Group Company

2007 2006 2007 2006

€ € € €

Amounts	falling	due	within	one	year

Amounts	due	from	subsidiary	undertaking:

Trócaire	(Northern	Ireland) - - 759,154 306,930

Tax	refundable 1,717,113 1,788,811 1,510,187 1,632,372

Deposit	income	accrued 64,780 41,828 64,780 41,828

Advertising	prepaid 937,479 348,787 937,479 348,787

Other	debtors	and	prepayments 787,610 1,383,198 619,650 1,278,863

3,506,982 3,562,624 3,891,250 3,608,780

Amounts	falling	due	after	one	year

Amounts	due	from	subsidiary	undertaking:

Trócaire	(Northern	Ireland) - - 477,858 477,858

3,506,982 3,562,624 4,369,108 4,086,638

	
Amount due from Trócaire (Northern Ireland):

This	amount	mainly	arises	as	a	result	of	the	sale	of	the	property	situated	at	50	and	52	King	Street,	Belfast	from	Trócaire	to	Trócaire	

(Northern	Ireland).	All	monies	due	are	secured	by	a	registered	charge	over	this	property	and	are	interest	free	and	repayable	on	demand.
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10. SHORT-TERM INVESTMENTS

2007 2006

€ €

Market	value	at	1	March	2006 4,175,099 3,570,374

Acquisitions	at	cost 58,840 60,104

Net	gain	on	revaluation 60,417 544,621

Market	value	at	28	February	2007 4,294,356 4,175,099

Historical	cost 2,108,953 2,050,113

This	amount	represents	short-term	investments	held	in	an	Exempt	Unit	Trust	Charities	Managed	Fund	which	is	managed	on	behalf	

of	Trócaire	by	Bank	of	Ireland	Asset	Management.	These	investments	are	convertible	into	cash	within	30	days.	The	income	earned	

from	the	portfolio	and	gains	and	losses	on	the	market	valuation	have	been	included	in	the	Statement	of	Financial	Activities.	

11. APPROVED PROGRAMME ALLOCATIONS

This	amount	represents	approved	programme	allocations	which	were	pending	payment	at	the	balance	sheet	date.

12. CREDITORS AND ACCRUALS

Group Company

2007 2006 2007 2006

€ € € €

Trade	creditors	and	accruals 1,462,334 823,708 1,458,115 786,078

Payroll	taxes 21,898 96,291 - 96,291

1,484,232 919,999 1,458,115 882,369

	

13. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted	

funds

€

Restricted	

funds

€

Total

2007

€

Total

2006

€

Tangible	fixed	assets 1,283,984 - 1,283,984 1,294,420

Net	current	assets,	after	Retirement	Benefit	Scheme	Deficit 6,130,350 33,972,116 40,102,466 32,658,625

7,414,334 33,972,116 41,386,450 33,953,045

In	the	opinion	of	the	Trustees,	sufficient	resources	are	held	in	an	appropriate	form	to	enable	each	fund	to	be	applied	in	accordance	

with	the	restrictions	imposed.	The	majority	of	funds	are	held	as	short-term	investments	and	cash	deposits	to	enable	the	charity	to	

respond	rapidly	to	unforeseen	emergency	situations.

NOTES TO THE CONSOLIDATED FINANCIAL 

STATEMENTS FOR THE YEAR ENDED 28 FEBRUARY 2007
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14. RESTRICTED FUNDS

Balance	at	

beginning	

of	year

€

Incoming	

resources

€

Exchange	

differences	

and	transfers	

between

	funds

€

Resources	

expended

€

Balance	at

end	of	year

€

Designated	Funds:

Development	programme 19,132 34,380,023 (3,526) (21,141,544) 13,254,085

Education - 38,063 - (38,063) -

Emergency - 1,715,222 - (1,715,222) -

Other:	Northern	Ireland 3,318,056 6,104,359 53,504 (2,513,212) 6,962,707

Specific	Funds:

Africa 7,396,735 1,867,462 21,008 (6,604,143) 2,681,062

Central	America 333,689 81,042 859 - 415,590

Kosovo - - (4,899) 4,899 -

Pakistan 855,955 46,887 3,435 (413,190) 493,087

Bangladesh 95,564 - 844 - 96,408

Afghanistan 1,541,847 20,452 43,238 (1,381,916) 223,621

Iraq	and	Iran 497,711 102,733 1,130 (367,060) 234,514

Middle	East 483,126 120,465 (537,728) 65,863

Asia	Tsunami 13,663,402 281,279 29,286 (4,428,788) 9,545,179

27,722,091	 45,120,648 265,344 (39,135,967) 33,972,116

€155,950	was	transferred	from	unrestricted	funds	during	the	year.

The	balances	on	the	restricted	funds	represent	amounts	received	from	donors	for	specified	purposes	in	response	to	specific	appeals,	

which	have	not	been	expended	at	the	balance	sheet	date.

The	balance	of	€13,254,085	on	Designated	Funds	represents	€12.6m	received	from	Irish	Aid	in	January	2007	in	respect	of	year	

one	of	the	second	phase	of	the	Multi	Annual	Programme	Scheme	and	a	balance	carried	forward	from	the	interim	period.
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15. UNRESTRICTED FUNDS

Balance	at	

beginning

of	year

€

Incoming	

resources

€

Transfers	

between	funds/	

actuarial	loss

€

Resources	

expended

€

Balance	at

end	of	year

€

Designated Funds:

Development	Programme 3,497,354 18,256,260 1,905,546 (18,978,426) 4,680,734

Communications	and	Education 500,000 5,216,074 (901,252) (4,314,822) 500,000

Emergency 635,000 2,608,037 (1,813,244) (794,793) 635,000

4,632,354 26,080,371 (808,950) (24,088,041) 5,815,734

General	Fund 1,598,600 - - - 1,598,600

6,230,954 26,080,371 (808,950) (24,088,041) 7,414,334

(a) Development Programme Fund

	 The	Development	Programme	Fund	is	used	to	support	relief	and	development	projects	overseas,	in	partnership	with	local	

communities.

(b) Communications and Education Fund

	 The	Communications	and	Education	Fund	has	been	established	to	help	create	a	greater	awareness	among	the	Irish	people	of	

the	causes	of	world	poverty	and	injustice	and	how	change	can	be	achieved.	

(c) Emergency Fund

	 The	Emergency	Fund	is	set	aside	out	of	general	income	to	enable	Trócaire	to	react	in	the	event	of	a	disaster	or	emergency	for	

which	resources	may	not	be	otherwise	available.

(d) General Fund

	 The	general	fund	is	represented	mainly	by	tangible	fixed	assets.

16. RECONCILIATION OF CHANGES IN RESOURCES TO NET CASH INFLOW/ (OUTFLOW)  FROM OPERATING ACTIVITIES

2007

€

2006

€

Net	movement	in	resources 7,916,594 (15,716,838)

Depreciation 162,636 200,387

Interest	and	investment	income	receivable (1,450,995) (1,138,247)

Decrease	in	debtors 78,594 319,936

Increase	in	creditors 11,982,867 43,609

Loss	on	disposal	of	fixed	assets 1,107 -

Exchange	gain 104,467 167,344

Decrease	in	pension	deficit	(exclusive	of	actuarial	gain/loss) (63,000) (146,000)

Net	cash	inflow/(outflow)	from	operating	activities 18,732,270 (16,269,809)

NOTES TO THE CONSOLIDATED FINANCIAL 

STATEMENTS FOR THE YEAR ENDED 28 FEBRUARY 2007
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17. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

17.1 RETURNS ON INVESTMENT AND SERVICING OF FINANCE

2007

€

2006

€

Deposit	and	investment	income	interest	received 1,428,043 1,143,778

17.2 CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

2007

€

2006

€

Payment	to	acquire	tangible	fixed	assets (166,379) (181,300)

Proceeds	from	disposal	of	fixed	assets 17,999 -

(148,380) (181,300)

17.3 MANAGEMENT OF LIQUID RESOURCES 2007

€

2006

€

Purchase	of	short-term	investments (58,840) (60,104)

18. ANALYSIS OF CHANGES IN NET FUNDS

1	March

2006

€

Cash

flows

€

Other	non	cash

changes

€

28	February

2007

€

Cash	at	bank	and	on	short-term	deposit 42,198,332 19,953,093 - 62,151,425

Current	asset	investments 4,175,099 58,840 60,417 4,294,356

46,373,431 20,011,933 60,417 66,445,781

19. SUBSIDIARY UNDERTAKING

Trócaire	(Northern	Ireland)	is	a	registered	charity	in	Northern	Ireland	(charity	number	XR	10431).	It	was	established	for	the	relief	

of	poverty	and	the	advancement	of	education.	Trócaire	(Northern	Ireland)	received	donations	amounting	to	Stg£4,813,352	and	

expended	Stg£3,886,972	in	direct	charitable	expenditure,	Stg£74,279	on	managing	and	administering	the	charity	and	Stg£72,805	

on	fundraising	and	publicity	costs	during	the	year	under	review.	It	had	income	funds	of	Stg£8,921,684	at	28	February	2007.

Trócaire	(Northern	Ireland)	is	a	company	limited	by	guarantee	registered	in	Northern	Ireland,	and	has	its	registered	office	at	50	King	

Street,	Belfast	BT1	6AD.
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20. PENSIONS

Trócaire	operates	a	defined	benefits	pension	scheme	and	a	defined	contribution	scheme	for employees.

Defined Benefits Pension Scheme

The	organisation	operates	a	defined	benefit	pension	scheme.	The	scheme	assets	are	held	in	separate	trustee	administered	funds.

FRS 17 DISCLOSURES

The	valuation	is	based	on	the	most	recent	actuarial	valuation	(May	2002)	and	has	been	updated	by	the	actuary	to	28	February	2007	

so	as	to	comply	with	the	requirements	of	FRS	17	in	order	to	assess	the	liabilities	of	the	scheme	at	28	February	2007.

Financial assumptions

The	actuarial	method	used	for	the	valuation	is	the	Projected	Unit	Method	and	the	major	assumptions	used	to	calculate	the	scheme	

liabilities	under	FRS	17	are:

2007 2006

%	per	annum %	per	annum

Discount	rate 4.75% 5.00%

Inflation	rate 2.25% 2.00%

Salary	increases 3.25% 3.00%

Pension	increases 5.00% 5.00%

Long-term	rate	of	return	expected	 	%	per	annum %	per	annum

Equities 7.25% 7.00%

Bonds 4.00% 3.50%

Property 6.25% 6.00%

Cash 3.00% 2.75%

2007 2006

Assets in the scheme at 28 February €’000 €’000

Immediate	annuities 325 335

Equities 5,978 5,117

Bonds 569 500

Property		 285 224

Cash	 285 209

7,442 6,385

Actuarial	value	of	pension	scheme	liabilities (11,024) (9,377)

Recoverable	deficit	in	the	scheme (3,582) (2,992)

Related	deferred	tax	asset - -

Net	pension	liability (3,582) (2,992)

NOTES TO THE CONSOLIDATED FINANCIAL 
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20. PENSIONS (CONTINUED)

The	full	amount	that	is	chargeable	under	full	implementation	of	FRS	17	is	detailed	below:

Chargeable	against	incoming	resources

2007 2006

€’000 €’000

Current	service	cost 410 323

Past	service	cost - -

Total	operating	charge 410 323	

Creditable	to	other	finance	income

2007 2006

€’000 €’000

Expected	return	on	pension	scheme	assets 416 306

Interest	on	pension	scheme	liabilities (429) (391)

Net	cost (13) (85)

Recognisable in the statement of total recognised gains and losses (STRGL)

2007 2006

€’000 €’000

Actual	return	less	expected	return	on	pension	scheme	asset 56 		834		

Experience	gains	and	losses	arising	on	scheme	liabilities (951) (422)

Changes	in	assumptions	underlying	the	present	value	of	liabilities 242 (405)

Actual	(loss)/gain	recognisable	in	STRGL (653) 7

Movement	in	deficit	during	the	year

2007 2006

€’000 €’000

Deficit	in	scheme	at	1	March	2006 (2,992) (3,145)	

Movement	in	year:

Current	service (410) (323)

Contributions 486 554

Past	service	cost	 - -

Other	finance	costs (13) (85)

Actuarial	(loss)	gain	 (653) 7

Deficit	in	scheme	at	28	February	2007 (3,582) (2,992)

Defined Contribution Pension Scheme

The	assets	of	the	scheme	are	held	separately	from	those	of	the	trust	in	an	independently	administered	fund.	

Pension Costs

The	pension	cost	charged	in	respect	of	the	schemes	for	the	year	was	€808,935	(2006:	€461,986).	An	accrual	of	€299,085	(2006:	

€94,518)	is	included	in	accruals	being	accrued	contributions.
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21. COMMITMENTS

RENTAL

Commitments	payable	during	the	next	12	months	on	leasehold	properties	amount	to	€390,872	on	leases	which	expire	after	five	years.

22. GUARANTEES

During	the	year	ended	29	February	2004	the	organisation	entered	into	a	co-financing	contract	with	EuropeAid	whereby	EuropeAid	

pre-financed	the	programme	titled	“Sustainable	Development	through	Civil	Society	in	Central	America”.	Under	the	terms	of	the	

contract	Trócaire	provided	a	financial	guarantee	for	€1,500,000	for	the	repayment	of	the	pre-financed	portion	of	the	programme.	

During	the	year	ended	28	February	2005	the	organisation	entered	into	a	second	co-financing	contract	with	EuropeAid.	The	

programme	is	titled	“Gedo	Regional	Health	Programme	Somalia”.	During	the	same	year	Trócaire	provided	a	second	financial	

guarantee	for	€1,384,990.	Both	guarantees	will	be	released	when	the	terms	of	the	contract,	which	are	mainly	in	relation	to	the	

spending	of	the	funds,	have	been	satisfied.	There	were	no	additional	financial	guarantees	during	the	year	ended	28	February	2007.

NOTES TO THE CONSOLIDATED FINANCIAL 
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(NOT COVER ED BY THE R EPORT OF THE AUDITOR S)

2007 2006

€ €

GENERAL DONATIONS AND BEQUESTS

General	donations	 10,670,390 8,861,639

Bequests 3,259,571 2,914,940

Currency	gain 4,056 26,342

13,934,017 11,802,921

LENTEN CAMPAIGN AND GLOBAL GIFT CAMPAIGN

Diocesan	Returns 7,798,780 7,364,712

Dublin	Schools 875,222 762,247

Lenten	Campaign

Donations	–	Dublin 784,852 422,871

Lenten	Campaign

Donations	–	Outside	Dublin 3,480,680 1,577,613

24-Hour	Fast	Campaign 1,046,007 1,052,994

Global	Gift	Campaign 3,782,012 3,497,527

17,767,553 14,677,964

	

DEPOSIT AND INVESTMENT INCOME

Deposit	income 1,392,155 1,078,143

Investment	income 58,840 60,104

1,450,995 1,138,247

ANALYSIS OF GENER AL INCOMING R ESOURCES 

FOR THE YEAR ENDED 28 FEBRUARY 2007
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LEAVE A LEGACY OF HOPE
FOR

GENERATIONS TO COME
Through no fault of their own, millions of people are

living in poverty, suffering from hunger or being
abused by cruel regimes. Trócaire invests in essential

long-term and emergency projects that protect and nurture
lives into the future. Projects in education. Agriculture.
Water. Housing. Training. And more. Trócaire could not
carry out this work but for the exceptional compassion and
generosity of our donors. 

Legacies kindly left in support of our work are a really vital
source of funding for Trócaire. If you haven’t made a Will but
are planning to do so, we would be very grateful if you could
consider remembering some of the world’s most vulnerable
people in it with a gift to Trócaire. If you have already made
a Will and would like to include a contribution to Trócaire in
it, a simple amendment can be made through your solicitor.

To receive further information about leaving a gift to Trócaire
in your Will, please complete and return the coupon below or
contact Meabh Jennings at Trócaire Maynooth on 01 6293333,
or Paul Kane at Trócaire Belfast on 028 9080 8030.

Each and every donation received by Trócaire for our work
against injustice and poverty is deeply and sincerely appreciated. 

Trócaire, Maynooth, Co. Kildare. 
www.trocaire.org

Please send me further information about leaving a legacy
to Trócaire.

Name:

Address:

Tel: (home) 

(mobile)

Email:

Please post coupon to:
Meabh Jennings, Trócaire, Freepost, Maynooth, Co. Kildare.



Head Office
Maynooth, Co. Kildare
www.trocaire.org
Tel: +353 1 6293333

Dublin Office
12 Cathedral Street, Dublin 1
Tel: +353 1 8743875

Cork Office
9 Cook Street, Cork
Tel: +353 21 4275622

Northern Ireland Office
50 King Street, Belfast, BT1 6AD
Tel: +44 28 90808030
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