
Building for the future
The emergency Jobs Program

Your gifts have 
enabled CHF to: 

Dear NAME,

I’d like to begin by saying thank you for your generosity over the past year in giving to CHF 
International. Through your donations we have been able to make a positive impact on the 
lives of  so many around the world – reaching more then 25 million people directly through 
our programs. Even in this difficult economic climate, CHF continues to improve the lives 
of  those less fortunate, and your donation can make all the difference to the people and 
communities we serve.

CHF is recognized as an exceptional steward of  your gift – earning a 4-star rating from 
Charity Navigator by ensuring that 95 cents of  every dollar directly impacts people in our 
programs in some of  the world’s most challenging situations. 

Every gift can make an impact and here is just a few examples of  how:

In Indonesia, $25 will help to put a child back in school, $50 will provide a person with • 
a transitional shelter and $100 will restore a family’s livelihood so they can survive the 
rainy season.

In Rwanda, $10 will fund construction of  one fuel efficient stove, $30 will fund • 
outreach for environmental friendly cooking practice, and $50 will fund community 
training for stove users.

In Yemen, $25 will sponsor one year of  school books for a victim of  child labor, $50 • 
will pay for an entire year of  formal education for a vulnerable child and $100 will fund 
a local workshop on cultural sensitivity for women’s and children’s issues.  

We ask you to make a donation, as generous as you can, to allow CHF to empower people 
around the world to improve their livelihoods and direct their own future on a path of  
stability and sustainability.  Once again, I thank you for your partnership and commitment 
to helping us build a better world. I invite you to track our progress online at www.
chfinternational.org. Should you have any questions, please do not hesitate to contact our 
Resource Development staff  at 301-587-4700. 

Sincerely,

Michael E. Doyle, 
President and CEO

Supply food to the 
people of the Gaza Strip 
as bombs were falling

Leverage government 
and corporation funds 
to develop sustainable 
jobs in Haiti

Address the pressing 
needs of the people 
of Indonesia after the 
October earthquake

Provide loans to small 
business owners in 
Iraq creating economic 
prosperity and stability

Chlorinate the water 
in Juba, South Sudan 
staving off a cholera 
epidemic

DATE

Saluation
Address 1
Address 2
City, State, Zip

CHF International  |  8601 Georgia Avenue, Suite 800  |  Silver Spring, MD 20910 USA
Phone (+1)301.587.4700  |  Fax: (+1)301.587.7315  |  mailbox@chfinternational.org



Workers in Jeensafoot contribute to the opening of a neW agricultural road serving village farmers.





a Worker lays tile at the Jebel al nnar youth club in nablus.

IntroductIon 3

InvestIng In the Future: educaTion 8

healthy BuIldIngs, healthy PeoPle: healTh 16

BuIldIng InFrastructure, BuIldIng communItIes: culTure and communiTy 22

i.  

ii.  

iii.  

iV.  

tABle of ContentS

About USAID: The United States Agency for International Development (USAID) is the international development arm of the United States government. Since 

1993, USAID has provided more than $2.9 billion in U.S. economic assistance to Palestinians in the West Bank and Gaza via projects designed to combat 

poverty, improve health and education, create jobs, and promote good governance.

About CHF International: CHF International is an international development and humanitarian assistance organization, currently working in more than 25 

countries around the world.  The organization’s mission is to be a catalyst for long-lasting positive change in low- and moderate-income communities around 

the world, helping them to improve their social, economic and environmental conditions. CHF International programs are community-led initiatives designed 

to build a better world. CHF International is a non-profit, politically neutral, 501 (c)(3) organization.
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Chf WeSt BAnk And gAzA
the emergenCy JoBS ProgrAm

introduction
the deteriorating humanitarian situation, stifled economy, and high unemployment in the West Bank and 
gaza mean that living conditions of Palestinians continue to worsen. the construction of the separation 
barrier has meant the loss of hundreds of thousands of jobs for Palestinians who worked in Israel, and 
the tense security situation that continues to prevail in the region has substantially affected the lives 
of the more than 3.7 million Palestinians living in the area. additionally, the difficulties in movement 
between the West Bank and gaza and Israel, and internally within the West Bank, means people, goods 
and services cannot move easily and costs of transportation and imported products are high.

In response to these challenges, the united states agency 
for International development (usaId) partnered with 
chF International to implement the three-year, $34 million 
emergency Jobs Program (eJP). 

the objective of eJP is to stimulate jobs creation through 
collaboration with the public and private sector, communities, 
and local organizations to implement small scale, labor 
intensive infrastructure projects throughout the West 
Bank. eJP provides short term employment through the 
construction of these projects and long term employment 
through jobs created by the maintenance and operations of 
the infrastructure constructed , as well as the impact of these 

infrastructure projects on the overall economy.

chF International, through eJP, consults with communities 
to prioritize and implement each project. local labor, 
contractors and materials are sourced and used to create 
jobs and maximize local investment. this results in a targeted 
cash inflow to struggling households and the restoration of 
dilapidated facilities in affected communities.

But eJP does not just erect structures. the improvements and 
buildings that result provide for enhanced basic services of 
all kinds, create spaces for community members to meet, 
and build attractive, safe recreational areas for youth and 

palestinian traditional embroidery and handicrafts produced by the bido Women’s center.
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children. the projects provide educational opportunities 
and empower youth, women and the disabled in ways that 
would not otherwise be possible. vaccinations and health 
services are delivered through new health clinics. a sense of 
ownership and pride in heritage is restored. children no longer 
have to walk along main roads to get to school. this uniquely 
multifaceted program not only provides short- and long-term 
employment to local laborers and supports local industries 
but the infrastructure created provides long term jobs and 
improves quality of life for Palestinians overall.

the Jebel al nnar youth club in the nablus governorate of 
the West Bank is just one example of the cross-cutting impact 
of eJP. the club, founded in 2003, was forced to limit their 
activities due to space constraints. eJP renovated a historical 
building as a new site for the club, taking care to preserve 

the original elements of the structure while also creating 
an attractive space for young people of the area. Instead of 
using heavy construction machinery within the building, eJP 
carried out all renovations manually. this not only ensured 
the integrity of this historic structure, it also had the added 
benefit of increasing labor impact. the youth club is now a 
vibrant, beautiful space where area youth can come together 
for media and computer training, leadership and professional 
development workshops, and social events.

eJP, at its core, is a jobs creation and infrastructure development 
program. however, inherent in these activities is a secondary 
impact: the rehabilitated infrastructure has a positive affect 
on the sectors that it serves. In this way, chF International 
is improving the educational, health, and community services 
across the West Bank. In total, eJP projects have worked in 
more than 44% of the communities and with over 30% of 
the registered contractors in the West Bank, directly impacting 
over 50% of the population. the following report is a series 
of case studies showing how the eJP has achieved its goals 
in different areas of Palestinian life from jobs creation and 
economic revitalization, to education and health, and to 
community and culture.

 “Every time I walk into the center I feel like something 

is touching my soul. The building is old and beautiful 

but here we are building our own future.” 

–Salma Abu Yassin, Jebel Al Nnar Youth Leadership Coordinator

the renovated Jebel al nnar youth club facility in nablus is located in a historic nablus home.
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calculaTing labor imPacT

an integral part of the emergency Jobs Program (eJP) is employment generation: eJP works to ensure each project produces the 
most workdays possible. to measure the impact each project has in terms of worker days, eJP undertook a labor Productivity 
study to measure the reach of labor intensive projects, including worker days produced through locally sourced material.

through the study, the eJP team tracked employment days generated by off site labor and production of local materials. 
calculations were made for all common materials like interlock tiles, concrete blocks, paint, aluminum, stone tiles and pipes. 

these calculations, in addition to days of employment generated by on site construction activities, result in a comprehensive 
snapshot of the economic impact each project has on the community in which it is implemented. this data is essential to 
measure the success of the emergency Jobs Program.   

Workers at the um salamuna kindergarten proJect.
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students of the marJ naJJa school, located in the Jordan valley, benefit from additional classrooms constructed under eJp.



eduCAtion

building around resTricTions

the village of umm salamuna, in the Bethlehem governorate, 
was particularly hard hit by the construction of the barrier. It is 
primarily an agricultural community and over 65 acres of land 
were confiscated for the route of the separation barrier. this 
led to loss of jobs and economic hardship for the community 
since they were unable to use the land as farmland. the 
emergency Jobs Program (eJP) created over 1,300 working 
days for local unemployed laborers through the construction 
of a new kindergarten.

the village council donated a location for the kindergarten 
as a community match and removed the existing structure at 
their own expense. the land was in the middle of the village 
due to area c building restrictions (areas of the West Bank 
that are under Israeli administrative and military control 
are known as “area c.” It is extremely difficult to obtain 
building permission for these areas) and space was limited, 
so chF International built creatively: eJP partnered with 
World vision to construct retaining walls around the school 
and with a local ngo to provide toys for the playground in 
the basement of the building.

investing in the future

children and youth make up almost half of the total population of the West Bank, and engaging 
them with real opportunities to develop and apply themselves is critical to combating poverty 
and disillusionment. recognizing this, the usaId-funded emergency Jobs Program (eJP) 
worked to create jobs in schools rehabilitation throughout the West Bank, as well as provide 
vocational training and work experience to recently graduated engineers. By improving the 
educational infrastructure around the West Bank, eJP is laying the groundwork for a skilled 
workforce and contributing towards a vibrant economy.

“The beauty behind the Emergency Jobs Program is that it systematically targets the most marginalized 

communities, where the quality of the schooling environment is the poorest. In many remote villages 

schools are in bad condition, lacking specialized rooms, yards and boundary walls. The Emergency Job 

Program’s targeted small- and medium-sized grants are the right size to provide a healthy and enjoyable 

place for students to learn.” –Nathmiya ad Dibs, Engineer, Ministry of Education and Higher Education

in total, 82 schools and kindergartens Were improved and 146,922 
Worker days Were created through education related interventions

8



the project created jobs for a hard hit community and is 
helping children get a head start on their education, laying 
a foundation for their future success.

comPrehensiVely imProVing  
an enTire school disTricT

the Jenin governorate had not been able to implement 
any renovations to its schools in over eight years. the 
emergency Jobs Program (eJP) partnered with the ministry 
of education and higher education to create jobs for 400 
local workers through the renovation of eight schools 
in Jenin city, including three secondary schools, four 
elementary schools, and one industrial school. ultimately 
the project positively impacted over 20,000 people 
including students, workers and teachers.

according to salam al taher, the general director of the 
ministry of education and higher education directorate 
in Jenin, many of the buildings were dilapidated and 
overcrowding in existing classrooms was becoming a grave 
issue. In addition, many schools had serious structural 
problems such as building cracks and broken windows due 
to the harsh winters in Jenin. “the renovation solved almost 
70% of the problem,” says mrs. al taher. “chF, our ministry, 
and the schools worked very well together in determining 
and prioritizing the needs of the schools.”

one school that received extensive renovations was the 
Jenin secondary girls’ school. “We are now better able 
to achieve our educational goals for the girls,” says anan 
arrabi, deputy headmistress of the school. the secondary 
school received two new classrooms, a new sanitary facility 
with 11 units, a new canteen, renovation for five existing 
classrooms and repairs to most of the school’s windows. 
“the extra space gives us a lot more flexibility in which 
classes are held where.” Walaa lahlouh, age 12 and in 7th 
grade, agrees. “I am much happier coming to school now 
that we have a beautiful classroom,” she says. “and the 
walls are painted pink, which is my favorite color.”

“This project had been a community priority 

for a long time before CHF International took 

it up. There was no kindergarten in the area 

and children going into primary school were 

struggling because they had not been properly 

prepared. Now children that are five or six years 

old can write and read the alphabet.”

–Mahmoud Rashid, Chairman, Umm Salamuna Village Council.

mohammad, age five, a student at umm salamuna kindergarten, can already Write and loves to read.
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imProVing educaTion  
ouTside The classroom

education is not just about formal schooling. through its jobs 
creation interventions, the emergency Jobs Program (eJP) is 
rehabilitating youth centers throughout the West Bank that 
provide safe, attractive spaces for extracurricular activities such 
as sports, computers, multimedia and language training. In 
addition to the jobs creation impact of these projects, spaces 
for these activities mean that young Palestinians are better able 
to pursue interests that can inform and inspire a career.

the al Bireh youth Foundation is one such center. serving 
almost 500 young people from the ramallah, Jerusalem and 
Jericho governorates, it is also a central hub for 10 similar 
clubs around central West Bank. eJP added two floors and 
extensively renovated the entire building, including painting 
and tiling of rooms and hallways, expansion of floor space, 
installation of a reception area and handicap accessibility 
ramps, as well as general landscaping and beautification of 
the grounds.

eJP provided the space; through their usaId-funded ruwwad 
program, education development center and the ministry of 
youth and sports now use it to implement their youth programs. 
the Foundation provides a community space from which a varied 
range of extracurricular activities can take place: soccer and 
basketball clubs, a theater program and computer and media 
training classes being only a few examples. the programs are 
open to young men and women alike.

throughout the project, an emphasis on labor maximization 
and jobs creation has been key. tiles in the courtyard were 
laid by hand and cement was mixed manually to ensure the 
most labor impact.

“the money I earned through the al Bireh project helped me 
to provide for my family of seven. Four of my children are 
still in school, and the funds I earned provided them with 
necessities for their studies,” says Ibrahim rabee, one of the 
workers on the al Bireh site.

“I graduated from Al Quds University with a 

bachelor’s degree in media but when I graduated 

no one would give me a job because I had no 

experience. I came to the Foundation to participate 

in their hands-on media training and a week after 

I applied I began my internship. I am learning the 

practical issues of media that you don’t get in a 

classroom. After only four weeks of my internship 

I know how to use all the equipment here and I 

am also the Foundation’s main videographer. I feel 

much more confident in my abilities.” 

-Mohammad, 22, media intern

mohammad shoWs off his video talent.
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suPPorTing an imPorTanT secTor 
Through educaTion

agriculture is an integral part of the West Bank economy. 
making up 12% of the labor force and a major contributor 
to the gross national Product, agriculture is one of the 
most dynamic sectors of a struggling economy. the al aroub 
agricultural school in the hebron governorate of the West Bank 
is the only co-educational secondary school for students who 
want to pursue agriculture as a career, housing over 250 young 
people from all areas of the West Bank. through the hands-on 
education that is essential in agriculture, this school is working 
to ensure the long term job security of its students.

unfortunately, the facilities and dormitories had not been 
renovated for some time and many prospective students were 
turned off by the bad conditions in the dormitory. the emergency 
Jobs Program (eJP) is rehabilitating the al aroub agriculture 
school to create jobs in a poverty stricken area and to provide a 
better space for youth who want to pursue careers in this field.

“I love studying agriculture, but the dorms are terrible. there are 
only three working toilets for 80 kids in my wing. I want to study 
agriculture so that I can one day take over my father’s farm but 
the conditions make it harder to be here,” says mohammad, 16.

eJP is renovating most of the school’s facilities including the 
dormitory, the kitchen, bathrooms and classrooms, as well as 
painting the walls and insulating the roof. the improvements 
will help the school market itself to prospective students, as 

well as create a healthier environment for current ones. these 
renovations will create a better place for these students to 
study and sleep while they pursue their dreams.

creaTing Jobs and ProViding 
marginalized sTudenTs wiTh  
a second chance

the al Bir society in the Jericho governorate offers vocational 
training to marginalized youth. serving 225 students from 
all districts of the West Bank, the school offers drop-outs 
and other at-risk students vocational training in metal work, 
auto mechanics, electrical engineering, and carpentry. al Bir 
is providing marginalized students with a second chance, 
contributing to the foundation of Palestine’s future.

The partnership between CHF International 

and the Ministry of Youth and Sports has had a 

significant positive impact for youth in Palestine. 

This partnership has yielded infrastructure 

projects that facilitate the development of 

young people and has contributed to building a 

successful young society.

--Musa Abu-Zeid, Deputy, Ministry of Youth and Sports

a student at the al bir society practices carpentry.

11



this renovation project was referred to the emergency Jobs 
Program (eJP) by the technical and vocational education 
and training (tvet) program, also funded by usaId and 
implemented by save the children, which had already 
renovated some of the student workshops. eJP got involved 
to renovate the dormitory where the 120 boarding students 
slept, creating 65 skilled and unskilled jobs and over 3,500 
days of employment. chF International also renovated the 
outdated kitchen, allowing for a future tourism or hotel 
management program for the students.

the youth of the school fully participated in the renovation 
project. the metallurgy students constructed new beds for 
the dormitories, the female tailoring students sewed new 
bedspreads, and the engineering students handled the 
electrictical wiring of the entire building. this amazing 
community input was valued at over 50% of the original cost 
of the project. the participatory involvement demonstrated 
to marginalized youth the importance of their input into their 
communities, teaching a valuable lesson for the future.

“Vocational training is the best kind of education: 

no matter what the economic or political situation 

is like, you always need electricians.” –Jamal Abdeen, 

Director of the Al Bir Youth Society

“The Al Bir Society is my school and my home; 

it has given me a second chance to pursue my 

dreams. The renovation has made us feel like it 

is a true home. We don’t have to wait in lines 

for the toilets or the showers, the walls and 

windows in the dormitories are clean, and the 

beds are not breaking.” –Muthana, 17

“If we were not at the Al Bir Society we would 

be on the street. Now I have the training and 

opportunities to get a job.” –Ahmad, 17

overcroWding is a common problem in schools throughout the West bank.
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engineering Fellows

the engineering Fellows Program, a hallmark of the 
emergency Jobs Program (eJP), targets unemployed but fully 
credentialed recent engineering graduates to work on eJP 
projects. this develops their skills and provides them with 
hands on experience to better serve the community as site 
engineers, architects and designers.

Fellows are hosted by the eJP regional offices and work 
in a variety of capacities, including: site supervision, 
assistance in design preparation, quality control and 
assurance, and management of tenders for eJP Programs. 
the program is implemented in coordination with the 
engineers association Jerusalem center and the center 
for engineering and Planning.

each Fellow is mentored and supervised by eJP staff, who 
work with them to develop individualized work plans to 
achieve their goals. Workshops organized by eJP expose 
Fellows to relevant topics in the engineering and development 
field such as urban planning, construction management and 
labor intensive construction methods. Fellows also receive 
advice on resume preparation and interview techniques to 
prepare them for the job market. graduates of the program 
have been hired by village councils, private contractors and 
non profit organizations.

the program has been deemed so successful that it is 
being used as a model by the ministry of Public Works and 
housing to train other young engineers.

success sTory: Jumana eliaT

Jumana graduated from the al najah university in nablus with 
a degree in civil engineering in 2007. While she was working 
on design and site supervision at a local engineering office in 
Jenin she applied for the engineering Fellows Program and 
was accepted into the pilot round.

Jumana signed a contract with the eJP in January 2008. 
her first project was to follow up on the Kufur Qud 
elementary school. she participated in reviewing designs 
and architectural drawings, in addition to managing daily 
site activities such as following up on the implementation, 
reporting, and community matching contributions. through 
this work she has learned about the various aspects of the 
construction sector.

after the project was completed, chF offered her a job as 
a site engineer. she joined chF staff full time in november 
2008 and still enjoys the work.

“Working with the eJP program has enhanced my capabilities 
exponentially. I can’t forget the first thing my supervisor told 
me when I joined the program: ‘responsibility is earned, not 
given.’ this has inspired me to give my best every day. everyone 
I have met through my Fellowship program or through my 
work has taught me a new lesson,” says Jumana

 “Responsibility is earned, not given.” –Jumana Eliat

engineering felloWs Jumana eliat (left) and hidaya saabneh (right) revieW designs With 
the village council engineer for the hashimiyah girls’ school in Jenin governorate.
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  the emergency Jobs program is increasing access to healthcare for mothers like this one.



heAlth

a room wiTh a View, insTead oF a closeT

maythaloon is a remote village in the Jenin governorate. 
this agricultural community had been hard-hit 
by the separation barrier, resulting in over 35% 
unemployment in the region. maythaloon alone contains  
8,500 people; over 50,000 reside in the surrounding 
rural area, and before the emergency Jobs Program 
(eJP) implemented renovations, only a one-story health 
clinic served all of them. the thousands of patients 
using the site would form long lines in the street with 
no protection from the elements while waiting. the high 

volume also resulted in reduced quality of care. “the 
number of patients we were seeing a day was simply 
overwhelming,” says samer abu Khader, director of the 
maythaloon clinic. “We were forced to rent extra space 
for waiting rooms which took away money from other 
programs and reduced the quality of our services.” the 
clinic sees over 100 patients a day needing attention for 
diabetes, high blood pressure, pre- and post- natal care, 
and psychosocial support.

services at the clinic are provided by the Palestinian medical 
relief society, an eJP partner, but the program needed a 

healthy Buildings, healthy People
although access to quality healthcare in the West Bank has improved overall, there are still serious 
challenges to the sector: many health clinics are over-worked and badly in need of renovations. 
targeted interventions, such as the addition of a laboratory, can enable primary healthcare 
facilities to upgrade the levels of a clinic, thereby enabling access to a broader range of services in 
communities across the West Bank, and particularly in rural areas. the usaId-funded emergency 
Jobs Program (eJP) has created jobs through the renovations of numerous clinics throughout the 
West Bank, while also providing Palestinians with access to better healthcare.

“Prior to the construction and rehabilitation projects undertaken by the Emergency Jobs Program, the 

situation was dire due to poor sanitation and an unhealthy environment. Their projects directly improve the 

overall healthcare situation in the communities where they work and provide a platform from which we can 

undertake further activities.” –Dr. Salwa Najjab, Director, Juzoor Foundation for Health & Social Development

10,853 labor days Were created through health related interventions improving 12 health facilities across the West bank.
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facility in which to operate. eJP solved this problem by 
hiring over 100 skilled and unskilled local laborers to 
construct a second floor for the clinic, including a large 
waiting and play area for women and children, a new 
diagnostic laboratory, and additional examination rooms 
for men and women. “my previous office was a closet,” 
says samah sadaqah, a psychologist at the clinic. “now, 
thanks to the second floor, I have enough room to move 
around and my patients feel more comfortable.”  

ProViding comPrehensiVe PosT 
naTal care For new moThers

Pre- and post-natal health care are some of the most 
critical in a new mother’s life. unfortunately, reduced 
access to such healthcare in the West Bank means 
that some families don’t receive the care they need. 
construction of the new al ramah clinic in hebron is 
creating jobs for a struggling community and increasing 
access to healthcare for new mothers and children. the 
al ramah clinic supplements the currently operational 
ein sara clinic nearby, that serves over 50,000 patients 
a year in a 60 square meter space. due to owner 
restrictions, the Palestinian ministry of health, who rents 
the facility from a private holder, was unable to renovate 
or expand. as with the maythaloon clinic, the ein sara 
clinic was seeing lines around the block for women trying 

to obtain required vaccinations for their young children. 
the construction of the al ramah clinic will alleviate this 
backlog. “the lines were so bad that I started giving 
women appointment times to come back,” says ashaman 
salem, the nurse at the clinic in charge of disbursing 
vaccinations. “With the additional clinic at al ramah, we 
will have more space to breathe.”  

ParTnering wiTh communiTies, 
increasing access

the emergency Jobs Program (eJP) partnered with the 
ministry of health to renovate four health clinics in 
the south hebron and Bethlehem governorates. clinics 
throughout the region were overused and dilapidated. 
the renovation of these facilities not only generated 
thousands of worker days but also enabled the ministry 
and other charitable organizations to deliver better 
services to the communities.

the ash shawawra clinic in the eastern region of 
Bethlehem serves more than 6,000 people from over 
eight surrounding communities, making it the only health 
care center in an extremely wide geographic area. the 
hanan maternal health Project, funded by usaId and 
implemented by John snow International, approached 
eJP to expand the clinic and increase access for the 

these clinic staff enJoy an increased space to Work and improved medical equipment.
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community. this was one of ten health clinic renovations 
coordinated between eJP and hanan Program to enhance 
the impact of usaId health projects.

hanan had already upgraded the clinic with new medical 
equipment and laboratory facilities, but the impact was 
marginal due to the space constraints: new equipment does 
not really make a difference unless there is space in which to 
use it. eJP constructed a second floor for a new laboratory, 
sanitary unit, doctor’s rooms and a waiting area.

In addition, eJP created jobs by constructing a new retaining 
wall and renovating a vacant room for the ar rihiya clinic; 
renovated the waiting rooms and improved the entrance of 
the clinic administered by the yatta charitable society and 
created a water cistern for the Kurza clinic to the east of 
adh dhahiriya.

Projects such as these, while not requiring a huge investment, 
are extremely high-impact due to the critical need of the 
community: for example, the Kurza clinic serves six rural 
communities, a population of over 3,600 people, since the 
next closest medical center is more than four miles away 
with limited public transportation options. the expansion 
of the health clinic saves both time and money for the 
community since their transportation costs are reduced and 
they are better able to access the care they need.

increasing access To healThy Foods

access to proper nutrition is restricted for children throughout 
the West Bank. anemia is a widespread problem, found in 
44% of children under the age of five, causing stunting and 
other health problems as children mature. By the time they are 
adolescents, poor nutrition can cause absenteeism, aggression, 
and loss of interest in school. this reduces their productivity and 
ultimately imperils their future.

the emergency Jobs Program (eJP) partnered with the Juzoor 
Foundation for health and social development, a local 
Palestinian non-governmental organization, to increase access 
to healthy food through improved school sanitation, water and 
canteen facilities. Juzoor, in coordination with the World Food 
Programme, implements a program in several areas of the West 
Bank that provides behavior-change and nutrition education 
for students, schools and canteen owners. eJP complemented 
this program by renovating school canteens and water and 
sanitation facilities in 11 sites in the Bethlehem governorate 
for Juzoor to operate in and to improve accessibility to 
healthy food and safe, clean toilet and sanitation facilities. the 
renovations created over 3,000 person days of employment 
in the communities in which the projects were implemented, 
injecting additional cash into the local economy.

the renovations meant that the quality of life at school 
was improved for more than 4,000 students, providing 
them with improved personal health and reduced risk of 
academic, social and behavioral problems. 

Worker Profile

ali rabah was one the many workers employed under the usaId-funded 
emergency Jobs Program (eJP) in Farkha vllage, located in the salfeet 
governorate one hour northwest of ramallah.  ali struggled to find 
steady employment since graduating from high school and along with his 
brother, he is responsible for supporting his widowed mother and their 
eight school-age siblings. 

ali first heard about employment opportunities through eJP from the village 
council, and began working on a project in the salfeet governorate in may 
2008 as an unskilled laborer. recognizing his potential, the contractor 
trained ali in interlock tiling, which he quickly mastered, resulting in a salary 
increase of 28%. the contractor was so impressed that he decided to offer 
ali another position as soon as the salfeet project was completed.

ali was ecstatic to secure steady employment in the construction sector, 
stating, “eJP improved my life through this temporary job – jobs are 
difficult to come by in these difficult and unstable days. through my 
participation in this project, I also was able to develop skills which will 
help me begin a career in the construction industry and to find steady 
employment in the future.” 
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green buildings, healThy PeoPle

energy efficiency is not just a hot topic, it is important for 
reducing operating costs in resource strapped communities 
and promoting long-term sustainability. the emergency Jobs 
Program (eJP) is piloting innovative, energy efficient building 
techniques to promote the use of renewable, sustainable 
energy sources throughout the West Bank. green construction 
practices have an additional economic impact of creating 
brand new, long-term jobs in the sustainable energy sector.

examples of some of the green building projects eJP has 
undertaken are:

merke women’s cenTer, merke Village

this women’s center, on the second floor of the merke 
community center, utilizes numerous green construction 
practices such as energy efficient light bulbs, skylights, and solar 
panels to reduce energy costs. Improved insulation and sun 
shading techniques reduce the need for heating in the winter 

and air conditioning in the summer. the green aspects of this 
building will save a significant amount on utilities and energy 
costs, allowing increased resources for the center’s programs.

baiT al TiFel youTh club, hebron

this youth club is the regional hub for youth clubs in the 
south West Bank. green elements include the planting of 
local flora according to hydration needs, reducing water 
waste; and the use of locally adapted plants to reduce the 
need for chemical fertilizers.

saFeer children’s cenTer, nablus

this children’s center serves residents of the asker refugee 
camp near nablus, providing children of the camp a safe place 
to play and grow together. a designated “pilot green building 
initiative,” the safeer center is the first completely green 
building in the West Bank. green elements of this project include 
double glass windows at the center that improve insulation 
and reduce heating costs, as well as the use of recycled wood 
and other materials to reduce construction waste. on site 
permanent displays for the children demonstrating the energy 
saving elements of the building inform and educate a future 
generation about the importance of energy efficiency. this 
project will serve as a model for other green building projects 
throughout the West Bank. 

“The energy efficient aspects of the building will 

reduce our operating costs by 50%”

–Faisal Atta, Director of Merke Womens Center

Use of recycled wood 
 for internal doors.

Double glass windows 
to prevent energy loss.

Use of skylights reduces  
need for electricity.

Thermal isolation  
for external walls.

Rain water  
harvesting system.

Local plants need less 
water for irrigation.
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 children enJoy the neW atara public park.



Culture And Community

Building infrastructure, Building Communities
By employing local workers to renovate parks, cultural heritage sites, and community centers, the 
usaId-funded emergency Jobs Program (eJP) works to comprehensively provide Palestinians with 
safe, accessible, environmentally friendly recreation areas in communities impacted by the political 
and economic situation. Both indoors and outdoors, these spaces and buildings improve the lives of 
Palestinians in the West Bank through strengthened civil society and community ties.

resToraTion oF birzeiT old Town

the history of the town of Birzeit goes back to the Byzantine 
era and the prestigious Birzeit university was founded in 
1924. the area is a point of personal pride for all Palestinians, 
but especially those living and working there. unfortunately, 
asphalt that had been carelessly laid down years ago was 
cracking and unsightly, and trash littered the surrounding 
area. the emergency Jobs Program (eJP) intervened to 
undertake renovations of the area and to help alleviate the 
high unemployment in the community.

to recreate the traditional feel of the area eJP decided to replace 
the old asphalt with local cobblestone. these cobblestones were 
hand laid by local workers to increase employment impact. this 
method is also more sustainable because the cobblestones 
will need less maintenance in the future. the replacement of 
the roads also provided the opportunity to route basic services 
like water, telecommunications and electricity underground, 
meaning that the majority of the old town community now 
has access to essential services. over 1,500 working days for 
local laborers were created through these activities.

eJP partnered with the Birzeit municipality to provide 

technical supervision of the construction works. riwaq center 
for architectural conservation, a local ngo specialized in 
preservation and revitalization of Palestinian cultural and 
architectural heritage sites, was tasked with renovating the 
buildings. these partnerships meant that the renovation was 
comprehensive in improving the area  and contributing for its 
future revitalization.

the success of the project has led to an increased demand 
for commercial space in the area in anticipation of increased 
tourism. a cultural fair is held every year by rozana, a local 
non-governmental organization that promotes awareness 
and protection of Palestine’s cultural heritage. the fair, 
held over the course of multiple days every July, attracts 
vendors of traditional handicrafts and household wares, 
and diplomatic corps representatives attend to promote 
intercultural exchange. now that the old town has a 
traditional feel to it, it is a more appropriate place for a 
cultural heritage fair.

“People appreciate our progress when they can actually see 
the developments. the area is cleaner and more beautiful and 
people have more pride in their heritage and their culture,” 
says yousef nasser, mayor of Birzeit municipality.

239,178 labor days Were created through community related interventions.
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By creating short-term employment through the renovations 
and long-term increased tourism and commercial space in 
the area, eJP doubly impacted the Birzeit economy.

PasT meeTs PresenT  
in a communiTy Park

In this community prioritized project, a modern public park 
and ancient shrine, in the modern-day community of atara, 
are being rehabilitated side by side. al Qattrawani shrine 
was constructed around 900 ad after the original shrine 
was destroyed by an earthquake. centuries of use and 
subsequent neglect led to its near destruction.

the community, in coordination with chF, decided that the 
area was a good location for a public park due to its beautiful 
views, as well as the shrine. they asked that eJP not only 
construct the park but also renovate the shrine, creating over 
2,491 worker days of employment for local laborers.

Before the implementation of the project, not only was the 
shrine close to destruction but the area had no public park 
for the children to play; many times they were stuck in the 
paved area near the school or worse, the street. “the kids 
were so excited for the opening of the park that they would 
sneak in and use it before the opening ceremony. they had 
nowhere else to go before and couldn’t wait to use the new 
playground,” says mayor rawhi akel.

eJP is constructing all the retaining walls in the park as well 
as a playground, public restrooms, tables and benches, and 
a canteen for families to buy food, as well as managing 
rehabilitation of the shrine in coordination with the ministry 
of tourism and antiquities.

sTrengThening ciVil socieTy  
wiTh JusT one Floor

In addition to creating jobs through the renovation of 
outdoor community spaces, the emergency Jobs Program 
(eJP) is laying the foundations for a vibrant civil society 
through providing safe, attractive community center 
buildings. community centers are essential for community 
members to gather away from their homes, take classes, and 
support each other. often a huge impact can be attained 
through the addition of just a floor or room.

one such center is in Bido, a community of over 6,000 
people approximately half an hour north west of Jerusalem. 
eJP hired over 60 workers to construct a new Women’s 
center for the women of the community, creating a third 
floor on top of the Bido local council Building.

the Bido Women’s association was established in 2005 
but had never before had a formal meeting space. the 
association supports numerous and varied activities such as 
hairdressing, sewing, knitting and crafts production, as well 

Workers at the dura girls’ elementary school in the hebron governorate.
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The emergency Jobs Program  
and ParTners

For a building to have true impact on a community, there needs 
to be programs that go into it. the impact of the emergency 
Jobs Program is multiplied by our partners, and eJP relies on 
effective partnerships to ensure that the buildings constructed 
serve the community in positive, impactful ways.

our partners complement our construction work through social 
programming and other activities. the value of these partnerships 
is at the core of how eJP is successful at improving civil society 
and service provision throughout the West Bank, laying strong 
foundations for a future Palestinian state. 

“our work with the emergency Jobs Program funded by usaId 
enabled us to multiply the impact of our donors’ funds and 
provided a competent and trusted channel to invest funding 
into meaningful development projects in the West Bank,” says 
Ziad asali, md, chairman, american charities for Palestine.

local ParTnershiPs

• al bireh youth Foundation: eJP partnered with the 
ministry of youth and sports and the usaId funded ruwwad 
program to implement youth activities in a new club;

• al bir society: a partnership with save the children’s 
technical and vocational education training program, 
also funded by usaId, resulted in essential renovations to 
buildings at a vocational school;

• ash shawawra health clinic: eJP partnered with the 
usaId funded hanan maternal child health Project to 
increase access to pre- and post-natal care for new mothers.

eJP has also successfully partnered with local and international 
ngos and other usaId funded programs in the West Bank and 
gaza to maximize impact in areas such as education, vocational 
training, health, local governance and youth programming. 

corPoraTe ParTnershiPs

eJP has not only successfully partnered with local and public 
sector donors. corporate partnerships are prioritized as a 
means for promoting the long term sustainability of the 
construction sector. eJP has signed agreements with naPco 
(aluminum) and aPc (paint) companies, who have agreed to 
provide assistance to eJP projects and partners. naPco has 
already donated $30,000 of aluminum for the construction 
of a children’s activity center in asker refugee camp in 
nablus. Partnerships such as these promote vibrancy in the 
sector and ensure long term growth. 

volunteers in dura participate in a 
clean-up day for the areas around 
neWly completed sideWalks and 
retaining Walls constructed by eJp.

the chf regional engineer (center), 
revieWs proJect designs With the head 
of the al mughayer village council 
and the village council engineer.
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as more technical classes in computing, media and literacy.

By providing the association a place to meet and gather, eJP 
is not only providing them with a home, but empowering 
them. the center’s location above the village council offices 
provides easy access to the community decision makers. “the 
women used to be afraid to go to the council and speak 
their minds, discuss the issues,” says mofeedeh hmeidan, 
director of the center. “now, sometimes our events start 
late because women are downstairs in discussion with 
the village council. Women go every day to the council to 
follow up on many community related issues.”

the project is also supplementing the local economy. In 
addition to the jobs created by the project, women are using 
their time at the center to generate a secondary income 
for their families. “We bring our embroidery to fairs and 
also sell them on our own,” says hmeidan. “last year we 

also did a hairdressing class, 13 women were trained and 
now they are all working in salons or from their homes.” 
short-term jobs creation and long-term income generation 
are benefitting this community through only building one 
extra floor.

green energy saVing resources 
For nascenT women’s cenTer

another such women’s center is the merke Women’s center 
in nablus. the emergency Jobs Program (eJP) constructed 
a third floor on top of a community center that was built 
by undP in 2004 using green technology to reduce energy 
costs. Faisal atta, chairman of the merke charitable society 
and director of the center, spoke enthusiastically about the 
sunshades, skylights and solar panels that reduce electricity 
bills. “the energy efficient aspects of the building will reduce 
my operating costs,” he says. “since we are a new center, 
we need all the working capital we can get and saving on 
electricity will help pay for other programs.”  

the women’s community space will be used for meetings, 
workshops and activities including crafting, first aid training, 
and voter education. “the project fills a severe need in the 
community,” says atta. “the center serves all the women in 
the village, now they have a place to work and participate 
in the community.  some women are basket weavers, and 
within the next few months I hope to use savings on the 

“As a program, we have been able to contribute 

significantly towards the development of the 

region, ultimately creating basic community 

infrastructure that no country should be without.”

–Abdul-Nassir Farraj, Chief of Party, Emergency Jobs Program

Workers at the irak bourin school in the nablus governorate.
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energy costs to rent a quarter acre of land to produce wheat 
that we can dry for baskets.”

sometimes, all a community needs is a little extra space to 
create a huge impact.

saida Public Park

saida is a small village in the northern Jenin governorate 
of the West Bank. loss of their agricultural land due to the 
construction of the barrier has had a negative impact on the 
community resulting in a poverty rate of 19%. Before the 
construction of the park, there were no public parks in the 
surrounding area. saida Park will serve eight surrounding 
communities.

the project was identified by chF International’s usaId-
funded Palestinian-american recreation and conservation 
services (Parcs) program, and referred to the emergency 
Jobs Program (eJP) for implementation. the lot that was 
chosen was originally a polluted space in the middle of the 
village. eJP hired 56 local laborers to construct retaining 
walls, a fountain, and a playground, creating economic 
opportunities while also beautifying a previously ugly 
space. the community is continuously improving the park, 
including contracting a local artist to beautify it and using 
local materials to build a new café area. Profits from the 
café will go back into managing the park.

the saida public park has had a positive impact on the 
general outlook and psychological health of local residents. 
through projects such as this one, eJP is creating more 
beautiful spaces for communities while also creating jobs 
and stimulating the local economy. 

“The park itself is the difference in the  

community. The activities that go on here save 

boys from the streets and give them something 

constructive to do in their free time.” 

–Fouad Abd Al Ghani, head of the Saida Village Council

“I enjoy playing volleyball at the park. I  

would usually be playing either in the street  

or in the school yard, but I am so happy that  

the public park is close to my house and that  

I can play freely.” 

–Adnan Zahir Rida, 14 year old Saida village resident.

a child enJoys the neW saida public park facilities.
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ProViding a meeTing sPace For a 
communiTy To Plan Their FuTure

the emergency Jobs Program (eJP) is implementing projects 
all over the West Bank, but especially in the remote, hard to 
reach and geographically isolated areas where the need is 
greatest. nowhere is this truer than in the Bedouin region 
of the south West Bank, where the historically nomadic 
Bedouin tribes have begun to settle down and develop roots. 
unfortunately, the transition from the nomadic herding 
lifestyle to a more settled, modern one is not easily done.

the ar rashayida community is located in the Bethlehem 
governorate in the south West Bank, but is fairly isolated. 
although the community receives utilities such as electricity 
and water, services are very limited and transportation to the 
nearest city, Bethlehem, is usually prohibitively expensive. 
In addition, although they have settled, the main form of 

livelihood generation for the community is in shepherding, 
which has been extremely hard hit by a recent drought. 
many of the sheep have died, a loss of capital that is not 
easily regenerated. 

the village lacked an appropriate community space where 
women, youth and adults could meet and discuss community 
issues. For a long time they made do with meeting in council 
members’ homes, or in the kindergarten when class was 
out of session. this limited the possible meeting times and 
made it difficult for parents of the kindergartners to attend. 
consequently, eJP is constructing a second floor addition to the 
ar rashayida community center.

“We will be able to use the space for planning our future,” says 
Fawwaz rashayida, head of the ar rashayida village council. 
“Instead of meeting in a small hall or someone’s living room, 
we will be able to talk and discuss as we should.”

the second floor addition will provide a place for the 
community to come together and discuss the issues facing 
them, as well as be used for activities such as continuing 
education classes, first aid and cPr, women’s activities 
such as sewing, entrance exam classes for youth, and 
empowerment and leadership workshops for everyone. the 
ar rashayida community center will help the community 
help itself. 

“We want our community and institutions to become 

a model for all settled Bedouin communities. We are 

trying to develop our institutions and governance to 

better the future for our children.”

–Fawwaz Rashayida, Head of the Ar Rashayida Village Council

bedouin Women at the ar rashayida community center.
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The emergency Jobs Program in gaza
 
although the scope of the program included activities in gaza, the tenuous political and security situation, 
as well as a blockade on construction and other materials, created significant programmatic challenges. 
although the environment continues to be very challenging, chF International was able to implement 
a rubble removal and recycling project there to better the quality of life for gaza residents. over 1,450 
tons of rubble was removed from 13 damaged homes in the abasan el Jadida and abasan el Kabera 
communities of gaza, clearing the area for safe residential and agricultural use. recyclable rubble was 
then sorted out for future use. chF International is continuing to explore ways to undertake further relief  
and development activities in gaza and is ready to support the people of gaza at all times.



one of the sites cleared under the eJp rubble removal proJect in gaza.
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The Emergency Jobs Program was implemented through a grant 
from the United States Agency for International Development

Your gifts have 
enabled CHF to: 

Dear NAME,

I’d like to begin by saying thank you for your generosity over the past year in giving to CHF 
International. Through your donations we have been able to make a positive impact on the 
lives of  so many around the world – reaching more then 25 million people directly through 
our programs. Even in this difficult economic climate, CHF continues to improve the lives 
of  those less fortunate, and your donation can make all the difference to the people and 
communities we serve.

CHF is recognized as an exceptional steward of  your gift – earning a 4-star rating from 
Charity Navigator by ensuring that 95 cents of  every dollar directly impacts people in our 
programs in some of  the world’s most challenging situations. 

Every gift can make an impact and here is just a few examples of  how:

In Indonesia, $25 will help to put a child back in school, $50 will provide a person with • 
a transitional shelter and $100 will restore a family’s livelihood so they can survive the 
rainy season.

In Rwanda, $10 will fund construction of  one fuel efficient stove, $30 will fund • 
outreach for environmental friendly cooking practice, and $50 will fund community 
training for stove users.

In Yemen, $25 will sponsor one year of  school books for a victim of  child labor, $50 • 
will pay for an entire year of  formal education for a vulnerable child and $100 will fund 
a local workshop on cultural sensitivity for women’s and children’s issues.  

We ask you to make a donation, as generous as you can, to allow CHF to empower people 
around the world to improve their livelihoods and direct their own future on a path of  
stability and sustainability.  Once again, I thank you for your partnership and commitment 
to helping us build a better world. I invite you to track our progress online at www.
chfinternational.org. Should you have any questions, please do not hesitate to contact our 
Resource Development staff  at 301-587-4700. 

Sincerely,

Michael E. Doyle, 
President and CEO

Supply food to the 
people of the Gaza Strip 
as bombs were falling

Leverage government 
and corporation funds 
to develop sustainable 
jobs in Haiti

Address the pressing 
needs of the people 
of Indonesia after the 
October earthquake

Provide loans to small 
business owners in 
Iraq creating economic 
prosperity and stability

Chlorinate the water 
in Juba, South Sudan 
staving off a cholera 
epidemic
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