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Key Messages 

 

! Food security conditions across the region are steadily 

improving with the increasingly widespread harvests and large 

shipments of rainy season crops to markets since October.  

 

! Nominal prices for different crops are falling in production 

zones but are still high in deficit areas which are still awaiting 

an influx of commercial trade. This is contributing to the 

moderate levels of food insecurity found mainly in the 

northeastern Sahel and among poor urban households after 

last year’s severe food deficits.  

 

! In general, food availability is above-average across the 

region. However, poor households still suffering from the 

persistent effects of last year’s food crisis and this year’s 

flooding in northern Nigeria (Kebbi, Zamfara, Jigawa, and 

Sokoto), northwestern and eastern Chad, northeastern Burkina Faso, Niger, and Benin, face a threat of food insecurity 

between November of 2010 and March of 2011. Nevertheless, with timely aid for off-season crops, prospects are good 

for a favorable food security situation through January if not March of 2011, provided the lasting effects of the 2009 

crisis are brought under control, assistance programs designed to combat malnutrition are extended, there is adequate 

support for off-season farming activities, and markets continue to function normally. 

 

Seasonal calendar and critical events timeline 

 
Source: FEWS NET 

Most likely food security scenario for October 2010 through March 2011 

The 2010 rainy season went well in all West African countries. In general, the region is expecting a large grain harvest for 

2010/11 (Figure 2), exceeding last year’s production figures by 10 to 15 percent with Chad (68 percent), Niger (60 percent), 

and Burkina Faso (23 percent) are all showing large gains. Even with the flood damage to rice crops, rice production should 

increase by five percent when compared to last season and nine percent above the five-year average. Adding to these  

Figure 1. Current estimated food security 
outcomes for October 2010 

 
Source: FEWS NET

For more information on FEWS NET’s Food Insecurity Severity 
Scale, please see: www.fews.net/FoodInsecurityScale 
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harvests are large tuber harvests in the Sudanian and 

Guinean areas and good cowpea and groundnut 

harvests in the Sahel. These crops are important, not 

only for household food reserves, but as sources of 

household income. 

 

The worst flooding problems were reported in the 

rice-growing areas of southern Chad, northwestern 

Nigeria, and along the Niger, Senegal, Gambia, Volta, 

and Mono Rivers. Benin and Nigeria are the two 

hardest hit countries. The northern reaches of Niger 

and Chad, Burkina Faso, and Mauritania were also 

affected. This flooding caused major damage to 

rainfed crops, infrastructure, and livestock herds in 

Niger, the far northern reaches of Nigeria, and Chad 

which was still addressing the impacts from a severe 

food crisis in 2009/10. Flood-stricken households 

received temporary aid, but only those households 

with access to suitable land for growing off-season 

crops and market garden produce will be able to make 

up a large part of these losses before there are any 

serious or lasting effects on household food security 

(Figure 3). 

 

There is also plentiful pasture availability in pastoral 

areas across the region. That said, there is an above-

normal risk of brush fires this year.  

 

Markets are well stocked and there is free flowing 

cross-border trade of different crops, which should 

help foster gradual transfers of crops from surplus to 

deficit areas. Grain prices have been steadily falling in 

most markets, which is a sign that the marketing 

season (October-November) for fresh crops from 

recent harvests has started. However, even with these 

decreases in prices, October prices were still near or 

above the monthly average (by two and 42 percent in 

the case of maize and 6 and 14 percent in the case of 

millet in Maradi (Niger) and Ouagadougou (Burkina 

Faso), respectively).  

 

Moreover, West Africa is dependent on sizable rice 

and wheat imports, particularly in the case of urban areas and in Mauritania, Senegal, Gambia, and Guinea Bissau. There 

was a steady rise in world market prices for rice in October with the continuing uncertainty over future supplies after the 

severe flooding in Southern and Southeast Asian countries. There are still adequate supplies of exports, but the situation 

could deteriorate as countries are forced to draw on their reserves to meet current needs, which they will then have to 

replenish in the next few months. The situation is the same in the case of wheat with rising international market prices 

likely increasing the share of household income spent on food. Given the unlikelihood of a comparable rise in household 

income, particularly in urban areas, this situation could weaken the food security of market-dependent, low-income groups. 

 

Lastly, despite the good harvest outlook, malnutrition will continue to be a major concern throughout the subregion in 

2011, where normal seasonal trends in malnutrition levels, as well as the persistent effects of the 2009/10 crisis, could 

heighten food insecurity in Niger, Chad, the far northern reaches of Nigeria, and northeastern Mali as of February-March of 

next year. 

Figure 2. Grain harvest forecast for the Sahel and West Africa 
for 2010/11 
 

 
 
 

Source: Regional discussion of the food security and nutritional situation in the 
Sahel and West Africa, Ouagadougou, November 2010  

Image: FEWS NET 
 

Figure 3. Administrative subdivisions of West African countries 
subject to production risks in 201011 
 
 
 

 
Source: FEWS NET/CILSS/Countries 
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The most likely food security scenario for the period from October 2010 through March 2011 is based on the factors 

outlined below, including the harvest outlook for the 2010 crop year, the market outlook, anticipated sociopolitical events, 

and the outlook for pastoral conditions.  

 

Thus, the assumptions underlying the food security scenario are as follows: 

 

! Forecasts for above-average crop and pasture production across the region will be realized during the 

2010/11 fiscal year;  

! The effects of flooding problems will be eased by effective emergency aid programs and, where possible, a 

concerted effort to harness water sources for off-season crops between November of 2010 and March of 2011; 

! The continuation of a normal pattern of rainfall across the region will produce larger than average harvests for the 

second growing season in February of next year; 

! There will be a normal market supply of fresh crops from local farmers between now and March of next year, a 

normal flow of regional food trade, and normal stock-building activities; 

! There will be a normal industrial demand for grain crops; 

! The increase in marketing activities for agropastoral products and the expansion in off-season farming activities in 

rice-growing areas, market gardening areas, etc. will help normalize income-generating activities and employment 

opportunities, particularly in the eastern basin. This will ensure that poor households receive average to above-

average incomes between now and March of 2011 in: northern Nigeria, the Lake Chad area, areas along the 

Komadougou Yobé River in Nigeria, Chad, and Niger, and along the Niger River in northeastern Mali and Niger, 

valley areas of the Tahoua, Maradi, and Zinder regions of Niger, wadi areas of the Sahelian zone of Chad, and 

fadama (floodplain and low-lying) areas of Nigeria (Zamfara, Sokoto Jigawa, Katsina, Kano, Borno, and Kebbi); 

! The poor rice and wheat harvests in Asia, America, and Europe will not affect current supplies and price levels for 

these commodities in West Africa; 

! Livestock supplies will return to normal and animals will continue to command good prices for pastoralists, 

particularly between October and December with the year-end Muslim and Christian holidays; 

! There will be no radical departures from current trends in exchange rates (for the euro, the U.S. dollar, the CFA 

franc, the naira, the new Ghanaian cedi, the Gambian dalasi, the Guinean franc, the Liberian dollar, the Sierra 

Leonean leone, and the Mauritanian ouguiya) to the point of disrupting normal patterns of food trade and prices in 

this area; 

! The upcoming elections in Côte d’Ivoire, Burkina Faso, Nigeria, Niger, and Guinea will go as planned, without 

creating any unrest and major population movements or constraints on trade; 

! Despite the good harvest outlook, donors, governments, and NGOs will continue and, where necessary, increase 

nutritional assistance programs for food-deficit populations, particularly in Niger, Chad, and the northernmost 

reaches of Nigeria, and aid programs for off-season farming activities in flood-stricken areas. 

 

These factors are the basis for the food security outlook presented below (Figures 4 and 5). 

 

Eastern basin (Benin, Niger, Nigeria, and Chad)  

Coarse grain crops (millet, sorghum, and maize) are the main staple grains in the North, meeting 70 to 80 percent of grain 

needs in this area. They are less important in the South, where there is more of an emphasis on rice and tuber crops. This 

year’s grain harvests in the eastern basin should cover 110 to 150 percent of grain needs, depending on the country. Adding 

to these grain harvests, tuber production is up by four to nine percent and harvests of pulses (groundnuts and cowpeas in 

the north, especially in Chad and Niger) are up by 69 to 151 percent from last year. 

 

Thanks to the pattern of good steady rainfall through the end of October in bimodal areas and the Sudanian zones of Benin 

and Nigeria, harvests for the short growing season in bimodal areas and of late-season crops in Sudanian areas are still 

expected to be above-average. There should be normal levels of alternative small business activity and gainful on-farm 

employment with large farmers due to income from the cotton harvest and sales of maize for the payment of labor. Prices 

for grains and tubers will continue to fall throughout the area. As a result, most poor households in the central and 

southern reaches of this area should not experience acute food insecurity between now and the end of March of next year, 

except for those in localized flood-stricken areas without access to land for growing off-season crops, which will require 

outside assistance in the form of loans and gifts to meet food needs. 
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Millet production for human consumption and cowpea and 

groundnut production as a source of income in agropastoral areas 

of the eastern Sahel and the far northern reaches of Nigeria are at 

record levels in Niger, Chad, and Nigeria. Grain prices will fall 

sharply, but could begin to level-off or rise by December of this 

year with the increase in institutional and commercial demand for 

stock-building purposes. This would help farmers without seriously 

affecting households, which do not have much demand for grain at 

this time of year. Terms of trade for livestock will continue to rise 

and to favor pastoralists through the end of the year, peaking in 

December and gradually declining immediately thereafter. Food 

insecurity levels will gradually decrease as the harvest season 

progresses. This area should not experience acute food insecurity 

between now and March of 2011 with a good assistance program 

for off-season farming activities and cash-for-work programs for 

civil works.  

 

There is very good pasture production in the pastoral areas of the 

eastern basin (Niger, Chad, and northeastern Nigeria), where 

livestock are back in top seasonal shape. Livestock prices are up 

and will continue to climb with the strong demand in Nigeria and 

the year-end holidays. However, many poor pastoralists having lost 

nearly all their livestock will be unable to take advantage of these 

good conditions, particularly in central Niger.  

 

Moreover, there are troubling reports of the invasion of certain 

grazing enclaves in Niger, Nigeria, and Chad by undesirable plant 

species such as Sida cordifoliaI, which could contribute to the 

undernourishment of livestock and trigger earlier than usual herd 

movements by sedentary and transhumant animals as of February 

of 2011 once field residues from harvested crops are depleted. The 

improvement in the food security situation in these areas could be 

short-lived, followed by the gradual emergence of moderate levels of food insecurity beginning in January-February of next 

year, which could escalate to high levels of food insecurity without a post-disaster assistance program for pastoral 

households.  

 

Central basin (Burkina Faso, Cote d’Ivoire, Ghana, Mali, and Togo) 

The main food grains in this basin are maize and rice and, to a much smaller extent, millet and sorghum in the northern and 

north-central reaches of the area. Coarse grain crops (maize, sorghum, and millet) meet 70 to 90 percent of grain needs in 

all countries with the exception of Cote d’Ivoire, where over 60 percent of grain consumption needs are met by rice. This 

year’s harvests should cover 110 to 152 percent of grain needs, depending on the country. Harvests of all types of grain 

crops (rice, maize, sorghum, and millet) will be four to 14 percent larger than last year and six to 25 percent above the five-

year average. 

 

Adding to these harvests are expected large gains in tuber production for household consumption in southern areas putting 

yam production up one to 10 percent from last year and 12 to 22 percent above-average and cassava production up one to 

10 percent from last year and 14 to 35 percent above-average. 

 

With the normal levels of income and expenditures reported in bimodal and Sudanian areas, there should be no acute food 

insecurity in these areas between now and March of 2011. The outlook is the same for agropastoral and pastoral areas of 

the Sahel, with the exception of northeastern Mali and northern Burkina Faso, where flooding or the lasting effects of the 

2009 crisis could trigger moderate levels of food insecurity at the local level in hard-hit villages (affecting only a minority of 

the poor population of these areas) as of February of 2011 without the implementation of a food security improvement 

program. 

Figure 4. Most likely food security outcomes for 
October-December 2010 

 
Source: FEWS NET 

 
Figure 5. Most likely food security outcomes for 
January- March 2011 

 
Source: FEWS NET 

For more information on FEWS NET’s Food Insecurity Severity 
Scale, please see: www.fews.net/FoodInsecurityScale 
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Western basin (Cape Verde, Gambia, Guinea, Guinea Bissau, Mauritania, Liberia, Senegal, and Sierra Leone) 

The percentage of rice needs met by domestic production varies from zero in Cape Verde to 88 percent in Guinea. Rice is 

the main grain consumed in this area, covering 49 percent (in Senegal) to 98 percent (in Liberia) of their grain needs, except 

in Mauritania where wheat is the main staple grain, meeting 40 percent of grain needs compared with only 24 percent for 

rice. Tubers are a secondary staple, mainly cassava and its derivatives such as gari (cassava meal), atiéké (cassava 

couscous), and tapioca, which are important in southern coastal states like Sierra Leone and Liberia. Any and all remaining 

needs are met by rice imports from world markets such as the Asian and U.S. markets. This area is highly dependent on 

grain imports to meet food needs.  

 

Households in the western basin grow other cash crops or engage in other income-generating activities as a way to afford 

to buy imported grain. Examples include groundnut production in Senegal and Gambia, cashew production in Guinea 

Bissau, palm oil production in Sierra Leone, rubber production in Liberia, and livestock raising and business or trading 

activities in Guinea and Mauritania. 

 

Generally, this area should not experience acute food insecurity between now and March of 2011. However, households in 

the western basin could become moderately food insecure at any time in the event of an increase in international market 

prices for rice and wheat, particularly in the case of the urban and rural poor. This has already happened in localized areas 

of Mauritania where there are reports of moderate levels of food insecurity in the central reaches of the country and in 

urban areas due to the rising price of wheat. The inability of the governments of these countries to maintain supplies of 

imported grain at their current levels in the face of rising prices could create high levels of food insecurity, particularly in the 

event of a sharp deterioration in terms of trade with respect to the products referred to above in connection with each 

country. 

 

Table 1. Less likely events over the next six months that could change the above scenarios 

 

Geographic area Possible events  Effects on food security conditions  

West Africa  

Limited international market 

supplies of rice and wheat due to 

extreme weather conditions 

! Decrease in imports and reduction in food availability across 

the region; 

! Surge in prices for rice, wheat, and bread in cities and rural 

areas across the western basin.  

West Africa 
Social unrest triggered by election 

irregularities 

! Shutdown of businesses and losses of household income; 

! Destruction and looting of food reserves; 

! Mass population displacement; 

! Rise in illness and malnutrition. 

Niger and Chad 
Depreciation of the naira against 

the euro 

! Decrease in livestock exports to Nigeria; 

! Decrease in cowpea exports to Nigeria; 

! Decrease in livestock and cowpea prices in production zones; 

! Less income for pastoral and agropastoral households. 

Sahel 

Strong competition for limited 

grain supplies between grain 

boards and traders for stock-

building purposes, peaking in 

January/February 

! Earlier than usual increase in grain prices in December; 

! Higher prices for the rest of the year; 

! Heightened grain access problems for poor households. 

Sahel 

Decrease in the price of cowpeas, 

groundnuts, onions, and other 

cash crops 

! Inadequate earnings by farmers; 

! Increased grain sales; 

! Earlier than normal depletion of grain reserves. 

Flood-stricken 

areas 

Inadequate aid for off-season and 

flood-recession crops 

! Less food availability in these areas; 

! Abnormal flow of rural-urban migration; 

! Earlier than normal depletion of food reserves. 

Sahel  
Heightened desert locust activity 

in September-October  
! Destruction of off-season crops. 


