
DPPC/WFP Recommendations 
 

Providing information to beneficiaries 
 
 

1. Introduction    
 
This brief paper aims to clarify what information should be given to beneficiaries of 
relief aid, the rationale, mechanisms for providing the information and who should 
provide it.  The guideline developed out of a series of meetings between Federal 
DPPC, regional DPPB/Cs and WFP to address gender issues in emergencies.   
Providing information to beneficiaries is more than a gender issue; however women 
in a country like Ethiopia, especially rural women have less access to information 
than men.   While the paper is about providing information to both male and female 
beneficiaries, women’s relative lack of access to information is taken into account by 
suggesting appropriate mechanisms of information delivery to rural women.  
 
 DPPC has a strong coordination capacity and has developed its early warning 
system.  Nevertheless, some gaps and capacity issues remain at Regional and Woreda 
levels.  One of the gaps is that beneficiaries do not have adequate information on their 
entitlements, the timing of distribution, on criteria for selecting beneficiaries and the 
process for registering complaints.  
  
According to the WFP Food Aid Use and Impact Survey (FAUIS October 2003), 
63% of respondents reported they do not know the official ration size.  The same 
survey shows, a significant proportion of beneficiary households do not know the 
selection criteria for who benefits.   There is also problem of information regarding 
dates and time of distribution.    
 
 
2. Objective 
 
Some information about food aid distribution reaches beneficiaries, though the type 
and level of information received may not be the same for all beneficiaries.    The 
objective of the exercise is to ensure comprehensive information about relief aid 
distribution is available to all beneficiaries, openly and regularly.   
 
 
3. Rationale  

 
Beneficiaries have a right to know their entitlements.  In addition, providing them with all 
the necessary information has a number of advantages.   
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• It reduces/removes  possibilities of diverting relief resources  
• It helps to reduce waiting hours to receive food aid as people can plan their 

travel to distribution points.  We recognize there are other factors affecting the 
waiting hours such as the sheer volume of beneficiaries. This can be addressed 
to an extent by preparing a schedule of distribution for Peasant Associations 
or Kebeles.  

• Providing information also enhances transparency and accountability which 
minimizes/removes suspicion 

 
 

 
4. Type of Information 
 

• Size and composition of food rations:  As mentioned above many 
beneficiaries do not know the standard ration size.    Reduction in ration size 
in case of pipeline break, shortage in response, or any other reason such us 
inclusion of more beneficiaries than targeted may not be easy to communicate. 
But the alternative of not explaining the matter at all is not acceptable.   Thus: 
a)  the standard ration size should be first told through the various means 
suggested below (sign boards at distribution points etc.) b) In case of 
reduction in ration size  Kebeles and those directly responsible for distribution 
should discuss with people the reasons for the change and the actual size 
people will be getting for that month/distribution.   This requires the Relevant 
Woreda, Region and Federal Bureaus should make every effort to provide 
information in time.  

 
• Number of times distribution will be made:  this refers to the frequency, the 

number of times and duration a household will be receiving relief aid.  In 
other words, is distribution once or twice a month?  And is it for 5 months or 
more months?  Again as much as the information is available to the relevant 
Federal and Regional Bureaus, it should be communicated downwards.  

 
• Beneficiary selection criteria: The Administrative Targeting Body and the 

transfer of beneficiary list from lower administrative level upwards provides a 
chance for communities to participate in targeting through representatives and 
general assembly.  However, participation of women is very low as confirmed 
by the 2004 WFP Gender baseline and previous studies.  This needs more 
explanation and discussions. It is necessary to allocate sufficient time for this.  
What has been suggested by beneficiaries themselves (FAUIS study), stated in 
WFP gender policy and recommended by expert studies is to involve 
beneficiaries and their direct representatives such as elders more and more in 
targeting.  In other words the use of participatory approaches in targeting and 
planning enables to ensure the neediest are not marginalized.   It is also 
recommended by WFP and beneficiaries that participation of women in 
committees will make the system more fair and transparent.   
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• Place and date of distribution:  During discussion with DPPBs it was 
revealed it is not always easy to predict the dates for distribution.  For 
example, transporters might delay delivery than the anticipated date.  
Notwithstanding such problems, efforts should be made to communicate dates 
and times as much as possible.    

 
• Access to appeal committee: Beneficiaries should also have access to a 

committee or a reporting mechanism to appeal against irregularities.   
According to the 2004 WFP Gender Baseline survey in 60% of the surveyed 
DPPC/WFP sites, men and women beneficiaries know the existence of 
reporting mechanisms.  However, in most cases the women stated that they do 
not feel comfortable to report what they think is not fair.  Unfortunately the 
same questions was not asked to the men. 

 
• At first, beneficiaries should be able to talk to the committee which selects 

beneficiaries.  If the matter is not resolved beneficiaries should go to the 
existing appeal committees whose role needs to be clarified and strengthened.   
Alternatively special appeal committees which include beneficiaries and 
which is independent of food aid management and relief committees can be 
formed.  Beneficiaries will make an informed report on irregularities if they 
have information on their entitlements. 

 
 
 
5. Mechanisms for sharing information 

 
As the aim of providing information is to promote understanding and communication, it 
is important to understand people’s level of education, background and culture.  A 
combination of the appropriate mechanisms should be reached depending on the target 
group. 
 

• Megaphones: are relatively cheap; can be used in market places or in 
villages.  

  
• Public bulletin boards at distribution sites. Have the advantage of 

being in the open and is written for all to see. The disadvantage is 
those who can not read have to rely on other means.  

 
• Pamphlets or Laminated A 4 papers and posters.  These can be taken 

home or posters put on walls in the villages or nearby. 
 

• Radio:  again is public and open. 
 
•  Use women’s organizations and groups. In this way women can be 

specifically targeted to receive information.    Also use other 
traditional and government structures.  
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• Consider orientation sessions during distribution both about the food 

aid and other key issues e.g. HIV , Reproductive Health, nutrition 
education                             

Information to beneficiaries has to be provided in the local languages  
  
 
5. Information flow: who should provide the information  
 
The current structure for information flow on food dispatch is: 
 
Federal DPPC   to  Regional DPPB/Cs  to   Woreda  to  Kebele  to   Beneficiaries. 
 
During the meetings it was pointed out that at times there is delay of information between 
the different levels.    The reasons for this need to be examined and actions taken 
accordingly.   It might be more commitment from staff with in these offices is needed to 
pursue phone calls and use different communication means such as fax when ever 
possible, to ensure timely provision of information.   
 
 
6) Coordination  
 
Though major relief work is coordinated by the DPPC, in case of NGOs directly 
implementing emergency projects, it is necessary to coordinate information, in order to 
address discrepancies in ration size for example, to avoid duplication of orientation 
sessions on HIV and other relevant issues.  
 
 
7)  Monitoring 
 
Without monitoring and follow up, the discussion among DPPC/Bs and WFP on 
information sharing will have minimum impact.  A checklist to monitor that information 
has been provided to beneficiaries should be included in post distribution monitoring and 
evaluation forms. Monitoring and evaluation teams should be asked to check the right 
information has been given to beneficiaries. Implementation of information sharing will 
be strengthened. 
 
 
 8) Changes in the Recommendations 
 
After pilot testing these recommendations in selected Woredas, improvements will be 
made to address issues arising during implementation.  
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