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Geneva, 17 April 2003 
 
Dear Colleagues, 
 
The successful parliamentary and presidential elections in May 2002 raised hopes of sustainable peace 
in the country. There was therefore, renewed spirit in the people to rebuild the destroyed social and 
physical infrastructure and generally improve their living conditions. However, to rebuild the basic 
services to pre-war levels would require massive resources and this could only be attained if the 
international community continued to assist in the reconstruction of the country. The ACT alliance 
remains committed to continue working with the people of Sierra Leone in their reconstruction efforts 
through the ACT Implementing members in the country. Currently, the Council of Churches in Sierra 
Leone working together with its member churches are re-organising themselves to effectively 
participate in the reconstruction programs, this after the collapse of the Relief and Rehabilitation 
Department of the Council at the end of 2002.  
 
The Lutheran World Federation Department of World Service (LWF/DWS) was registered as an 
International NGO in Sierra Leone in 2001 and since then has been working and responding to relief 
and rehabilitation needs of their selected communities, especially in the districts of Kenema, Pujehun 
and Kailahun. LWF/DWS works in collaboration with the Evangelical Lutheran Church in Sierra 
Leone (ELCSL) and in this appeal, they propose to provide agriculture inputs to an estimated 5,000 
families, support infrastructure rehabilitation based on community initiatives, renovation and 
construction of water and sanitation facilities, and distribution of relief items in the refugee camps they 
are managing.  
 
This appeal will be revised in the near future to include a proposal that the United Methodist 
Committee on Relief (UMCOR) is currently finalising.   
 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
31 December 2003 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 1,939,030 
Less: Pledges/Contr. Recd. 335,213 
Balance Requested from ACT Network 1,603,817 
 
  
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600  
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct 
to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
 
John Nduna     
Acting Director, ACT       
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I. REQUESTING ACT MEMBER INFORMATION  
 
 The Lutheran World Federation /Department for World Service (LWF/DWS) Sierra Leone 

in collaboration with the Evangelical Lutheran Church In Sierra Leone (ELCSL). 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
Based on the invitation of the ELCSL, the LWF/DWS fielded several missions in 1999, which resulted 
in plans for renewed support programs. One Logistics appeal, AFSL91 and three ACT appeals, 
AFSL01, AFSL11 and AFSL21 were launched for renewed emergency and rehabilitation activities. 
This appeal is a continuation of the AFSL21 under which much was achieved in the field of 
Agricultural Rehabilitation. This appeal focuses more on rehabilitation in Education and 
Water/Sanitation as well as support to Liberian refugees. 
 
In spite of loss and devastation incurred during the civil war, the ELCSL has been able to respond to 
humanitarian needs in collaboration with the Council of Churches in Sierra Leone (CCSL) and with 
the support of its international partners. Through these programs, the ELCSL has gained valuable 
experience of ecumenical collaboration and co-operation.  
 
LWF/DWS is since 2001 registered as an international NGO in Sierra Leone. 
 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
Background 
Since 1991, the Republic of Sierra Leone has experienced one of Africa’s most brutal civil wars. In 
May 1997 the elected Government was overthrown by coup leaders who invited rebels into the capital 
city of Freetown, leading to further loss of human lives and the destruction of thousands of homes and 
other infrastructure. The country’s already ailing economy was left in a shambles by the war. 
 
In response to the civil crisis and the humanitarian needs ACT implementing partners including the 
Council of Churches in Sierra Leone (CCSL), Christian Aid, UMCOR and others, have submitted 
several appeals to help address the critical humanitarian situation the war has created. The 
contributions of ACT donors to these appeals have been crucial in undertaking the activities by the 
partners. The latest of these appeals is the AFSL31 
 
During 2002 17,000 farmers were assisted with seeds and tools. Under community infrastructure, 4 
schools have been reconstructed.   The LWF/DWS transport fleet of 6 trucks has assisted in 
transporting over 5,000 returnees and IDPs. The final reports of the past appeals and interim reports for 
AFSL21 will give details of achievements.   
 
A Trauma Healing, Peace and Reconciliation project was also launched in September 2001. It will 
continue during 2003 as a 2-year project separate from this appeal. 
 
Current Situation 
Following many previous attempts, a peace agreement was finally signed in May 2001, bringing to an 
end over ten years of fighting. All parties to the conflict - the Government troops, the Revolutionary 
United Front (RUF) and the Civil Defense Force (CDF) have accepted the terms of the agreement.  
 
As part of the peace agreement an estimated 45,000 combatants have been disarmed and demobilised. 
Disarmament of the fighters ended in January 2002. Areas not previously accessible for humanitarian 
agencies opened up showing enormous destruction in all locations. The rehabilitation of basic services 
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to pre-war levels will require a lot of resources both human and financial. Most IDPs have been able to 
return home during 2002.  However, more than 70,000 Sierra Leonean refugees remain in Liberia and 
Guinea. 
 
Free and fair parliamentary and presidential elections were held in May 2002 and the new government 
under the leadership of President Kabah embarked on an ambitious ‘National Recovery Strategy’ 
(NRS). The reconstruction and recovery activities proposed in this appeal are in line with the NRS.  
 
40,000 refugees in Guinea are expected to come back during 2003.  The UNHCR considers Sierra 
Leone safe to embark on so called promote repatriation. Most of these refugees belong to Kailahun and 
Kono districts. 
 
During 2002 about 40,000 Liberian refugees entered Sierra Leone. They are housed in six former IDP 
camps and one new camp. These camps are managed by different NGOs.  Another 12,000 new 
refugees have come during 2003 and most of them are still in border areas. One or two additional 
camps are needed if the influx from Liberia continues. 
 
Impact On Human Lives 
Over 150,000 lives have been lost so far, while an estimated 500,000 have become refugees mainly in 
the neighbouring countries of Liberia and Guinea. Over 1.5 million have become internally displaced 
during the war.  RUF committed atrocities against the civilian population in the past leaving thousands 
of war wounded and amputees. 
 
LWF/DWS and other NGOs have now accessed areas not previously reached. The level of destruction 
and the required massive infrastructure rehabilitation are now becoming obvious. In Kailahun and 
parts of Kono, entire villages were totally destroyed. 
 
Location of Proposed Response 
Under this appeal, LWF/DWS will continue work in its traditional areas of Kenema, Pujehun and 
Kailahun Districts. In these districts, focus will be on rehabilitation of social infrastructure in 
Education and Water/Sanitation and providing basic agriculture assistance to newly arriving returning 
refugees.  
 
In addition, should a new wave of refugees come from Liberia, LWF/DWS should be prepared to assist 
UNHCR in managing one new refugee camp, situated in Kenama district. 
 
 
IV. GOALS & OBJECTIVES 
 
Goal:  Support the National Recovery Strategy in Sierra Leone and thereby help to consolidate peace 
and allow people to return to normal life. Another goal is to support Liberian refugees should the 
conflict in Liberia escalate and cause renewed influx of  refugees. 
 
Objectives 
Major activities to be carried out under this appeal are as follows: 
 Distribute agriculture inputs (seeds and tools) to an estimated 5,000 farm families, and rehabilitate 

swamp-rice cultivation in a few locations as well as to support 200 women’s groups in improving 
food security on community level. 

 Support infrastructure rehabilitation based on community initiatives comprising primary school 
rehabilitation, and renovation of water/sanitation facilities. 

 Undertake distribution of donated relief commodities to Sierra Leonean returnees and Liberian 
refugees, 5000 and 1,600 families respectively. 
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 Manage a camp for Liberian refugees. 
 Provide transport assistance to returning Sierra Leonean refugees and Liberian refugees in Sierra 

Leone. 
 

 
V. TARGETED BENEFICIARIES 
 
Criteria for selection of beneficiaries will vary from one activity to the other. Priority will be placed on 
the most needy. They will range from vulnerable families either returning from refugee camps or IDP 
settlements, ex combatants, single women and elderly. As more areas of the country become accessible 
resettlement of the returnees will become urgent tasks for LWF/DWS and other humanitarian agencies. 
These returnees will need non-food items, agriculture assistance to re-start their farms, plastic sheeting 
for temporary shelter while they begin to reconstruct their homes.  
 
 ACTIVITY               BENEFICIARIES 
 

Agriculture rehabilitation  35,000 
Infrastructure rehabilitation 50,000 
Non food items (NFIs) 33,000 
Camp Management 8,000 
Transport of returnees/refugees 10,000  
Total targeted beneficiaries: 136,000  
  

 
VI. PROPOSED ACTIVITIES & IMPLEMENTATION 
 
 
 Rehabilitation of Agriculture  

Agriculture inputs (seeds and tools) will be distributed to an estimated 5,000 newly returning farm 
families in Kailahun, Kenema and Pujehun districts. Each farmer will receive 40 kgs of seed rice, 20 
kgs of groundnut seeds, cassava and sweet potato vines. A set of tools consisting of one cutlass and 
two hoes will also be provided. 
 
With  sufficient appeal funding, LWF/DWS is also planning to rehabilitate 1or 2 swamp rice sites of 
200-300 acres each.  
 
Support will be given to 200 women’s farming groups (2,000 households) with seed and tools to 
strengthen the food security capacity in their communities. The women will also be encouraged to 
establish tree crop nurseries to enhance the family income. 
   
LWFs six agricultural field extentionists will stay in close contact with the farmers to give advice and 
monitor the programme. For the swamp rice component additional staff need to be employed. 
 
 Infrastructure Rehabilitation 

Infrastructure rehabilitation targeting an estimated 50,000 persons will be carried out. 
 
Final guarantee payment for the rehabilitation of 3 schools completed in 2002 and commencement of 
rehabilitation of 3 new schools will be covered during 2003. Each school reconstruction/rehabilitation 
comprises a standard 6-classroom primary school building with store, latrines and a well.  After a 
competitive tendering process the total cost per school is found to be Le. 90-100 million. 
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Selection of the schools will be determined in close co-ordination with the local Ministry of Education 
officials and other NGOs involved. Schools to be rehabilitated must be registered with the 
Government, must have trained staff who can operate and maintain the school once constructed and 
turned over by LWF/DWS to the community.  
 
Focus in water and sanitation will be in Kailahun district where 20 new wells fitted with hand pumps 
will be constructed and 30 existing well will be rehabilitated. Training in maintenance and care of the 
well and hand pumps is included.  Hygiene promotion workshops in villages where 200 family latrines 
will be constructed are also planned. The cost for one complete new well with hand pump is Le. 7 
million.  
 
 Distribution of donated commodities 

LWF/DWS has applied for a consignment of non-food items from the Lutheran World Relief (LWR) 
in Baltimore, USA. The consignment will provide relief to thousands of refugees who are expected to 
return from the neighbouring countries of Guinea and Liberia. The NFI will also be distributed among 
Liberian refugees living in camps in Sierra Leone. Each family is to receive 1-2 blankets/quilts, used 
clothes, a health kit and some soap. A limited number of layettes for new-born are also included. 
 
ELCSL has also applied for similar NFI from LWR to be distributed through the church network 
partners affiliated to the Council of Churches in Sierra Leone. 
 
ACT funding is being solicited to cover the cost of port clearance, storage  of both the LWF/DWS and 
the ELCSL consignments. 
 
 Management of one camp for Liberian refugees 

The contingency planning of UNHCR has identified 2 new camp sites in Kenema district. Several 
NGOs, including LWF/DWS, are interested in managing these camps. With their tight financial 
situation UNHCRs prefers to collaborate with an implementing partner who can cover part of the costs 
involved from its own funds. Provided sufficient funds are forthcoming to this appeal LWF/DWS may 
be able to assist UNHCR with management of one camp. 
 
The appeal budget gives details of LWF/DWS involvement typical for a camp management agency. It 
is expected that UNHCR will finance a substantial part of the budget. 
 
 Transportation of returnees/refugees and relief commodities 

With its present logistical capacity of six DAF 4WD trucks, LWF/DWS has continued to provide 
transport assistance. During 2002, the trucks have transported non-food items and agricultural inputs in 
the LWF/DWS operational areas. The trucks were also made available to UN agencies and other 
NGOs to transport returning refugees, building material, school furniture and even live cattle.  This 
pattern is expected to continue during 2003. In particular, returning refugees coming to the country 
will need transport assistance from the border areas to their homes. Utilising LWF/DWS transport 
facilities, it is estimated that 10,000 returnees and IDPs will be assisted with transport. Additionally, 
the trucks will be available to assist other NGOs in fulfilment of their various humanitarian mandates.   
 
The trucks are second hand former Dutch army trucks provided by DCA under the logistics appeal 
AFSL91 in 2000.  However, there is now a great need for spare parts. 
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VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
The International Program Co-ordinator and local staff, based in Freetown, will supervise project 
administration. They will provide necessary administrative and other support services. The Program 
Co-ordinator will report to the ACT CO through the established LWF/DWS channels. 
 
A field office has been established in Kenema serving three districts: Kenema, Pujehun and Kailahun. 
Given the distances and the physical road conditions, one store/sub office has been established at Daru, 
to support field activities in Kailahun. Cost of these offices, their support staff and logistic 
requirements are included in the budget breakdown. 
 
Logistics is based at the field level, and will be co-ordinated by the part-time expatriate Logistician 
seconded from the Danish Sudan Mission.  There is need for a national counterpart to be recruited who 
will supervise the transport, repairs and maintenance of all vehicles and equipment. 
 
In collaboration with the Program Co-ordinator, sector supervisors and their teams will plan and 
implement activities in, agriculture, distribution of NFIs, infrastructure rehabilitation and transport of 
IDPs and donated commodities. 
 
LWF/DWS will move into new offices in March 2003.  ELCA provided funds to rehabilitate buildings 
on land owned by ELCSL and these buildings will serve as LWF/DWS offices until end of 2006. A 
generator is needed for the new office as the national power supply is unreliable and the old generator 
is too small and in bad condition.  
 
The Freetown office is also in need of a vehicle suitable for field monitoring visits as well as better 
communication equipment like fax and better internet facilities. One Thuraya satphone is needed by 
the Kenema office. 

Finance  
Financial management is according to established LWF/DWS procedures, which are consistent with 
internationally accepted standards of financial management and controls.  
 
Financial expenditure reports are prepared on a monthly basis by the Freetown office and sent to the 
LWF Finance Officer in Monrovia (this may change if the post as Finance Officer is moved from 
Monrovia to Freetown). The report is then incorporated into the LWF/DWS accounting system, 
ACCPAC. 
 
The Finance Officer then prepares quarterly financial reports through Geneva to ACT CO and donors. 
At the end of every year, external audits are done for all projects, including the LWF/DWS Sierra 
Leone ACT Appeal. The Audit report is made available to the donors. 
 
Monitoring  
Monitoring for this project is done at three levels: at the field level, there is a full time monitoring team 
responsible for tracking project progress and output achievements. This team also does post 
distribution monitoring to check utilisation and beneficiaries’ satisfaction/feedback. Secondly, the 
Program Co-ordinator and other staff from the Freetown office carry out regular monitoring visits to 
the project at least fortnightly.  
 
VIII. IMPLEMENTATION TIMETABLE 
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Activity Time frame : January – December, 2003 

 Jan – Mar. Apr - Jun Jul – Sep Oct - Dec 
Project start up: staff recruitment, registration, 
procurement of basic goods & services 

>>>>>>>    

Orientation & sensitization of local leaders & 
project communities 

>>>>>    

Distribution of farm inputs & relief items   >>>>>>> >>>>>>> >>>>>>> 

Distribution of Non food items     >>>>>>> >>>>>>> >>>>>>> 

Rehabilitation & construction of schools, water & 
sanitation facilities 

>>>>>>> >>>>>>> (rainy 
  season) 

>>>>>>> 

Management of a refugee camp  >>>>>>> >>>>>>> >>>>>>> 

Transport of refugees/IDPs & other donated 
commodities 

>>>>>>> >>>>>>> >>>>>>> >>>>>>> 

Monitoring >>>>>>> >>>>>>> >>>>>>> >>>>>>> 
Reporting to ACT &  donors                 o o Q 

 
IX. CO-ORDINATION  

Co-ordination of the project activities will take place at various levels: in Freetown, there is a regular 
inter agency co-ordination meeting, under the leadership of the UN Office for Co-ordination of 
Humanitarian Affairs (OHCA) and the National Commission for Social Action (NaCSA). At these 
meetings all agencies with their Government counterparts inform one another on activities being 
undertaken, areas of operations and security updates.  At the sector levels, there is the Agriculture Co-
ordination Meeting, which brings together all agencies in the agriculture sector regularly to co-ordinate 
activities, agree on areas of operations and harmonise strategies. This is the case in other sectors as 
well. 

At the regional levels, the NaCSA and OCHA also lead co-ordination meetings with all agencies and 
provide regular updates on the security situation. 

Among ACT members in Sierra Leone, CCSL had in the past a lead role in calling other ACT partners 
to co-ordination meetings, and organised ACT appeal writing/reporting workshops.  However CCSL 
has during 2002 been unable to live up to this.  Only one other ACT member, UMCOR ,is launching 
an appeal for Sierra Leone in 2003. UMCOR and LWF/DWS are in direct collaboration in Sierra 
Leone and their appeals are complementing each other geographically as well as sector wise. 

This appeal is also launched at the same time as similar LWF/DWS appeals for Liberia and Guinea. 
They are all inter-linked and should be seen as a co-ordinated attempt to tackle the humanitarian 
situation in West Africa. For example in Guinea LWF/DWS assists refugees from Liberia who upon 
their return will be assisted in their home countries. Similarly the Sierra Leonean refugees receiving 
support from LWF/DWS in Liberia and LWF/DWS in Sierra Leone will be assisted back home and 
facilitated in their reintegration.  

 
X. BUDGET 
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INCOME US$ 
Pledges   
Seed Rice from FAO 48,000 
UNHCR  50,000 
Non Food Items – LWR 237,213 
Total Income 335,213 
 
ESTIMATED EXPENDITURE 
 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
CRISIS PHASE      
Non-food items distribution 
NFI for 6,600 families from LWR Lump sum (3 containers)   237,213
Plastic sheeting for temp shelter  Rolls 200 360,000 72,000,000 36,000 
NFI for 6,600 families from LWR Containers 3    
Port clearance of the above NFI Containers 5 1,400,000 7,000,000 3,500 
Port clearance of NFI for ELCSL Containers 7 1,400,000 9,800,000 4,900 
Transport Freetown-Kenema Containers 10 1,000,000 10,000,000 5,000 
Truck rental days 10 200,000 2,000,000 1,000 
Rent Daru warehouse Months 2 550,000 1,100,000 550 
Salaries and benefits      
Casual labor - loading/off-loading Months 4 1,000,000 4,000,000 2,000 
Salary Logistics supervisor Months 3 600,000 1,800,000 900 
Salary warehouse keeper Months 4 360,000 1,440,000 720 
Salary Asst store keeper (Daru) Months 2 250,000 500,000 250 
Salary monitoring officer Months 4 400,000 1,600,000 800 
Per diem monitoring officer days 50 20,000 1,000,000 500 
TOTAL CRISIS PHASE     293,333 
      
POST CRISIS PHASE      
Agriculture and Food Security      
Rice seeds for 5,000 farmers tons 200 1,600,000 320,000,000 160,000 
Rice seeds for swamp rice project tons 20 1,600,000 32,000,000 16,000 
Groundnut seeds for 5,000 farmers tons 100 2,000,000 200,000,000 100,000 
Tool sets  for 5,000 farmers set 5,000 10,000 50,000,000 25,000 
Tool sets  for swamp rice project set 2 1,000,000 2,000,000 1,000 
Vegetable and other seeds set 200 300,000 60,000,000 30,000 
Travel w. 2 agric vehicles km 50,000 1,000.00 50,000,000 25,000 
Fuel & lubricants six motorcycles  month 12 600,000 7,200,000 3,600 
Maintenance of six motorcycles month 12 600,000 7,200,000 3,600 
Registration and distribution cards each 5,000 400 2,000,000 1,000 
Rent Daru warehouse month 4 550,000 2,200,000 1,100 
Staff salaries and benefits:      
Agricultural supervisor month 12 500,000 6,000,000 3,000 
Gender officer month 9 500,000 4,500,000 2,250 
Agricultural extentionists (6) month 72 400,000 28,800,000 14,400 
Swamp rice technicians (2) month 9 400,000 3,600,000 1,800 
Drivers (2 persons) month 24 350,000 8,400,000 4,200 
Logistics supervisor month 3 600,000 1,800,000 900 
Warehouse keeper month 4 360,000 1,440,000 720 
Asst store keeper Daru month 4 250,000 1,000,000 500 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
Agricultural workshops & meetings each 2 4,000,000 8,000,000 4,000 
Per diem agricultural prog staff  days 500 15,000 7,500,000 3,750 
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Casual labor distrib & loading  days 1,000 5,000 5,000,000 2,500 
Sub Total     404,320 
   
Infrastructure Rehabilitation      
Completion of schools constr (3) lumpsum   18,774,408 9,387 
Rehabilitation of 3 new schools each 3 100,000,000 300,000,000 150,000 
Construction of 20 wells each 20 7,000,000 140,000,000 70,000 
Rehabilitation of 30 wells each 30 3,000,000 90,000,000 45,000 
Construction of 200 family latrines each 200 700,000 140,000,000 70,000 
Well & latrine cnstruction tools lumpsum   10,000,000 5,000 
Hygiene promotion workshop 8 780,000 6,240,000 3,120 
Pump caretaker training workshop 1 12,300,000 12,300,000 6,150 
Travel w. one 4WD vehicle km 25,000 950 23,750,000 11,875 
Fuel and lubricants for motorcycle months 12 100,000 1,200,000 600 
Maintenance of motorcycle months 12 100,000 1,200,000 600 
Truck rental days 20 200,000 4,000,000 2,000 
Rent Daru warehouse months 4 550,000 2,200,000 1,100 
Staff salaries and benefits:      
Infrastructure supervisor months 9 1,000,000 9,000,000 4,500 
Water & sanitation engineer months 9 1,000,000 9,000,000 4,500 
Water & sanitation technician months 9 500,000 4,500,000 2,250 
Field construction supervisor months 12 400,000 4,800,000 2,400 
Logistics supervisor months 3 600,000 1,800,000 900 
Warehouse keeper months 2 360,000 720,000 360 
Asst store keeper Daru months 4 250,000 1,000,000 500 
Driver months 12 350,000 4,200,000 2,100 
Casual labour days 1,000 5,000 5,000,000 2,500 
Per diem infrastructure  prog staff  days 300 15,000 4,500,000 2,250 
Sub Total     397,092 
      
Camp Management      
Access and road works (4,000 m) m 4,000 10,000 40,000,000 20,000 
Plotting of 100 communities each 100 25,000 2,500,000 1,250 
Constr transit booths  
(16 families/booth) each 100 600,000 60,000,000 30,000 
Constr. of 100 community kitchens each 100 150,000 15,000,000 7,500 
Family shelter kits each 1600 100,000 160,000,000 80,000 
Shelter constr  vulnerable families each 300 100,000 30,000,000 15,000 
Construction of camp offices each 2 10,000,000 20,000,000 10,000 
Constr. of camp store  each 1 20,000,000 20,000,000 10,000 
Constr. of food store (rub hall) each 1 40,000,000 40,000,000 20,000 
Constr. of reception centre each 1 20,000,000 20,000,000 10,000 
Constr. of health centre each 1 168,000,000 168,000,000 84,000 
Constr. of school shelters each 8 2,500,000 20,000,000 10,000 
Constr. of school kitchens each 2 400,000 800,000 400 
Constr. of school canteen each 2 500,000 1,000,000 500 
Constr. of food distribution centre each 1 1,000,000 1,000,000 500 
Constr. of committee hall each 1 1,000,000 1,000,000 500 
Constr. of police station each 1 20,000,009 20,000,009 10,000 
Materials & tools camp maintenance month 9 2,500,000 22,500,000 11,250 
Fuel & maint camp generator month 9 1,000,000 9,000,000 4,500 
Materials & supplies for camp mgmt month 9 1,500,000 13,500,000 6,750 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
Rent of truck days 90 200,000 18,000,000 9,000 
Rent of camp vehicle month 9 4,000,000 36,000,000 18,000 
Fuel camp vehicle & motorcycles months 9 400,000 3,600,000 1,800 
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Office supplies and equipment month 9 1,600,000 14,400,000 7,200 
Salaries and fees:      
Camp manager months 9 600,000 5,400,000 2,700 
Asst camp manager months 9 450,000 4,050,000 2,025 
Technical manager months 9 600,000 5,400,000 2,700 
Technical assitants (3) months 27 400,000 10,800,000 5,400 
Registration officer months 9 600,000 5,400,000 2,700 
Registration assistants (3) months 27 400,000 10,800,000 5,400 
Shelter officer months 9 600,000 5,400,000 2,700 
Shelter assistants (3) months 27 400,000 10,800,000 5,400 
Logistics officer months 9 600,000 5,400,000 2,700 
Logistics assistants (3) months 27 400,000 10,800,000 5,400 
Community services officer months 9 600,000 5,400,000 2,700 
Community services assistants (3) months 27 400,000 10,800,000 5,400 
Security officer  months 9 600,000 5,400,000 2,700 
Security assistants (3) months 27 400,000 10,800,000 5,400 
Store keeper months 9 300,000 2,700,000 1,350 
Casual labour for food distrib months 9 1,000,000 9,000,000 4,500 
Driver months 9 350,000 3,150,000 1,575 
Teaching staff (32) months 9 3,200,000 28,800,000 14,400 
Sub Total    0 443,300 
      
Logistics and Transport      
Fuel & lubricants 6 DAF trucks  months 12 2,000,000 24,000,000 12,000 
Repairs & maint 6 DAF trucks months 12 2,000,000 24,000,000 12,000 
Insurance & license 6 DAF trucks year 1 9,000,000 9,000,000 4,500 
Rental of warehouse - Daru months 2 550,000 1,100,000 550 
Spare parts for trucks each 6 10,000,000 60,000,000 30,000 
Fuel & service Log. Adv's vehicle months 8 600,000 4,800,000 2,400 
Salaries and fees:      
Truck drivers and mates (12) months 12 4,000,000 48,000,000 24,000 
Mechanic months 12 400,000 4,800,000 2,400 
Perdiem for drivers and mates (12) months 144 300,000 43,200,000 21,600 
  (Le.15,000 day x 15 days/month)      
Logistics supervisor months 3 600,000 1,800,000 900 
Warehouse keeper months 2 360,000 720,000 360 
Asst store kepper Daru months 2 250,000 500,000 250 
W/house & truck yard security (6) months 72 200,000 14,400,000 7,200 
Sub Total     118,160 
      
Total Programme Costs     1,418,992 
      
CAPITAL EXPENDITURE      
Agriculture and Food Security      
Motorcycle and helmet each 1 7,000,000 7,000,000 3,500 
Infrastructure Rehabilitation      
Motorcycle and helmet each 1 7,000,000 7,000,000 3,500 
Camp Management      
Motorcycle and helmet each 2 7,000,000 14,000,000 7,000 
Generator for refugee camp each 1 6,000,000 6,000,000 3,000 
Monitoring and Evaluation:      
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
Motorcycle and helmet each 1 7,000,000 7,000,000 3,500 
Other Assets      
Generator for Freetown office each 1 20,000,000 20,000,000 10,000 
Computers & printers  
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Freetown, Kenema each 2 2,500,000 5,000,000 2,500 
Airconditioners for Freetown each 2 1,000,000 2,000,000 1,000 
Satelite phone for Kenema each 1 2,000,000 2,000,000 1,000 
Total Capital Assets     34,000 
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT   
Staff Salaries:      
Int’l programme co-ordinator months 10 10,000,000 100,000,000 50,000 
Monrovia Finance officer (10%) months 12 1,400,000 16,800,000 8,400 
End of contract benefits - local staff lumpsum   40,000,000 20,000 
Workman's compensation lumpsum   4,000,000 2,000 
Salaries Freetown Office:      
Assistant prog co-ord/ prog mgr months 12 900,000 10,800,000 5,400 
Office manager  months 12 700,000 8,400,000 4,200 
Accountant  months 9 500,000 4,500,000 2,250 
Administrative assistant  (2) months 24 350,000 8,400,000 4,200 
Drivers (2)  months 24 350,000 8,400,000 4,200 
Security guards (3)  months 36 200,000 7,200,000 3,600 
Salaries Kenema Office:      
Regional co-ordinator months 12 1,400,000 16,800,000 8,400 
Administrative officer  months 12 400,000 4,800,000 2,400 
Accounts clerk  months 12 400,000 4,800,000 2,400 
Secretary months 12 350,000 4,200,000 2,100 
Data processor months 12 350,000 4,200,000 2,100 
Radio operator months 12 250,000 3,000,000 1,500 
Messenger months 12 200,000 2,400,000 1,200 
Security guards (3 persons)  months 36 200,000 7,200,000 3,600 
Driver months 12 350,000 4,200,000 2,100 
Staff travel:      
Kenema  travel w.  4WD vehicle kms 25,000 950 23,750,000 11,875 
Rent of 4WD vehicle for Freetown months 8 4,000,000 32,000,000 16,000 
Monrovia monitoring  trips 6 1,500,000 9,000,000 4,500 
Geneva monitoring trips 1 6,000,000 6,000,000 3,000 
Local travel (hotel & perdiem) months 12 400,000 4,800,000 2,400 
Office operations:      
Kenema office rent year 1 24,000,000 24,000,000 12,000 
Office supplies (2 units) months 12 600,000 7,200,000 3,600 
Printing and stationary months 12 600,000 7,200,000 3,600 
Electricity and water months 12 800,000 9,600,000 4,800 
Telephone                                          months 12 1,600,000 19,200,000 9,600 
Bank charges months 12 400,000 4,800,000 2,400 
Fuel and lubricants (4 vehicles)  months 12 700,000 8,400,000 4,200 
Fuel for office generators (2 units) months 12 400,000 4,800,000 2,400 
Repair and maintenance 4 vehicles months 12 800,000 9,600,000 4,800 
Repair & maint 2 generators  months 12 250,000 3,000,000 1,500 
Office maintenance (2 units)  months 12 1,000,000 12,000,000 6,000 
Licences & insurances 4 vehicles lumpsum   2,000,000 1,000 
HF Radio licence year 1 1,500,000 1,500,000 750 
NGO registration lumpsum   1,000,000 500 
Total Personnel, Administration, Operations & Support    224,975 
      
Description Type of No of Unit Cost Budget Budget 
 Unit Units Leones Leones US$ 
MONITORING AND EVALUATION    
Staff Salaries:      
Monitoring supervisor month 9 500,000 4,500,000 2,250 
Programme monitors (2)  month 20 400,000 8,000,000 4,000 
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Other Costs:      
Fuel & lubricants for 2 motorcycles  month 12 200,000 2,400,000 1,200 
Repairs & maint of 2 motorcycles    month 12 200,000 2,400,000 1,200 
Insurance & licenses 2 motorcycles year 1 400,000 400,000 200 
Resource material lumpsum   1,000,000 500 
Staff training courses year 1 5,000,000 5,000,000 2,500 
Total Monitoring and Evaluation     11,850 
     
AUDIT & PROGRAMME EVALUATION    
Audit fees lumpsum   12,000,000 6,000 
External evaluation costs lumpsum   6,000,000 3,000 
ACT travel expenses lumpsum   6,000,000 3,000 
Total Audit and Programme Evaluation    12,000 
      
TOTAL  ESTIMATED EXPENDITURE    1,939,030 
Less Income     335,213
BALANCE REQUESTED FROM ACT MEMBERS   1,603,817 
 
Exchange rate: Le. 2,000/USD 
  


