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EXECUTIVE SUMMARY

Ø Heavy rains continued to fall in March in most parts of the country, hampering harvesting of
crops and worsening the flood/waterlogging conditions in some parts of the country.

Ø Several organizations continue to provide assistance to flood-affected people.  However,
assistance has been inadequate and slow to come.  The World Food Program (WFP) has
distributed more than 500 MT of maize to the flood victims under its Immediate Response
Operation and is launching a new Emergency Operation Program (EMOP).

Ø The Ministry of Agriculture and Irrigation released the second-round crop production
estimates on April 12.  These estimates reflect the unfavorable weather conditions this year,
especially for maize and tobacco.  Maize production is estimated to be down 24 percent from
last year’s levels of 2,501,311 MT to 1,899,185 MT this year.  Final production figures will be
released in June.

Ø Local market maize prices are beginning to fall as households consume more and more of
their own food from this year’s harvest that has just started.  Moreover, Agricultural
Development Marketing Corporation (ADMARC) weekly maize sales declined from the peak
of about 4,000 MT per week in January to less than 2,000 MT per week in March.  However,
local market maize prices generally remain higher than the ADMARC sales price of
MK5.00/kg.

Ø ADMARC and the National Food Reserve Agency (NFRA) intend to buy 120,000 MT and
60,000 MT, respectively, from this year’s maize harvest.  Last year, ADMARC did not buy any
maize from farmers.

1. FOOD AVAILABILITY: Agro-climatic Conditions

Incessant and heavy rains fell in March, worsening the flood and waterlogging conditions in
some parts of the country.  These rains delayed drying of the standing matured crops that
needed dry conditions and thus delayed harvesting.

Most parts of the country continued to experience light to heavy rains in March.  Rainfall intensity
declined in the first dekad (10-day period) of March as most parts of the country experienced
light rains totaling less than 75 mm.  Very few areas recorded rainfall totals above 100 mm and
these included:
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• Bvumbwe (115.3 mm), Makoka (114.6 mm), Monkey Bay (130.1 mm), and Nsanje
Boma (111.7 mm) meteorological stations in the southern region

• Dwangwa and Lifuwu meteorological stations in the center
• Mzuzu meteorological station in the northern region

With the easing of the rainfall, floodwaters receded in some parts of the country, which
improvedphysical access to some lood-affected areas.  This temporary relief was reversed in
the second dekad as most parts of the country experienced heavy rains, with 10-day rainfall
totals above 75 mm.  Very high 10-day rainfall totals were recorded at Mulanje Boma (242 mm)
and Lujeri (218 mm) in the south, Lifuwu (342 mm) and Nkhotakota (203 mm) meteorological
stations in the central region.  The increased rainfall intensity worsened the flood situation in
Nsanje and Chikwawa, which had begun to improve in the first dekad.  New flooding was
reported in Salima, Nkhotakota, and Karonga Districts.  Rainfall intensity eased again in the last
10 days of March, hopefully signifying the end of the rainy season.

The rainfall season normally starts in October and ends in March, especially in the southern and
parts of the central region.  In the northern region, the season may start a little later and ends
around end of April.  Most parts of the country experienced above-normal cumulative rainfall, as
shown in Figure 1 comparing the actual total rainfall received with the normal or expected rainfall
for representative meteorological stations in the three regions of the country.  Rainfall activity has
greatly reduced since the beginning of April and floodwaters are now receding.
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Figure 1.  Cumulative Rainfall in Malawi between October 1, 2000 and 
March 31, 2001 Compared with Normal Rainfall
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2. Vulnerability Update

Various types of assistance continue to trickle down to the flood victims.  However, the pace of
assistance has been slow and inadequate for a number of reasons.

WFP will embark on a US$3.2 million Emergency Operation (EMOP) to help flood victims in 7 of
the 13 flood-affected districts.  This EMOP will target 208,000 people.

A number of areas were affected by floods and waterlogging early this year (Figure 2), causing
extensive damage to houses, crops and other property.  Since then, some assistance has been
trickling down to flood victims, but it has been inadequate.  Recently, the President visited
Nsanje, Chikwawa, and Phalombe Districts in the southern part of the country, hard hit by floods.
The President brought with him relief items to distribute to the victims, including maize, beans,
salt, blankets, plates, plastic sheets, and tinned fish.  Donors and NGOs are providing various
types of assistance.  There has also been some international assistance from Botswana,
Namibia, and Saudi Arabia.  The Botswana government has provided 16 motorboats to improve
access to some of the areas cut off by the floods.  The Namibian government provided 60 MT of
tinned fish for distribution to the victims.  Saudi Arabia has also donated assorted relief items to
be distributed to the flood victims.

Most donors are reluctant to provide food aid and prefer to give non-food items such as seed,
planting materials, drugs, tents, and so forth.  WFP has been a key player in distributing food
items to the flood victims.  The agency launched a one-month Immediate Response Emergency
Operation in March targeting nearly 60,000 flood victims in 6 districts: Machinga, Salima, Zomba,
Chikwawa, Nsanje, and Phalombe.  Table 1 summarizes the numbers of beneficiaries and items
distributed under the program.

Table 1. Beneficiaries and Food Items Distributed under Immediate Response Operation

District
Number Of

Beneficiaries
Number Of
Under-5s

Maize
(MT)

Beans
(MT)

Likuni
Phala (MT) Total

Nsanje 38,305 3,130 383.05 38.29 18.78 440.12
Chikwawa 7,535 614 75.30 7.53 3.67 86.51
Phalombe 4,570 374 45.70 4.57 2.24 52.51
Machinga 2,525 207 25.25 2.52 1.24 29.01
Zomba 940 75 9.40 0.94 0.46 10.80
Salima 5,000 410 50.00 5.00 2.50 57.50

TOTAL 58,875 4,810 588.7 58.85 28.89 676.5

The WFP will launch a US$3.2 Emergency Operation Program (EMOP) in April targeting
208,000 people in 7 districts: Nsanje, Chikwawa, Salima, Mangochi, Machinga, Phalombe, and
Zomba.  The EMOP will distribute 6,230 MT of maize, 1,090 MT of beans, 78 MT of salt, 957 MT
of likuni phala (a nutritionally fortified blended food for children), and 467 liters of cooking oil.  The
program is slated to run for three months.  WFP has already secured US$800,000 for the
program, which includes a US$500,000 grant from the African Development Bank to the Malawi
Government and US$300,000 from WFP headquarters in Rome.  WFP will launch the program
with these funds while continuing to raise the remaining funds.
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There are a number of reasons why assistance has been inadequate as well as slow to reach
beneficiaries.  Foremost among them is the lack of coordination among stakeholders in
assessing the impact of the floods and the needs of the affected people.  As a result, several

Figure 2.
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assessment missions reached different conclusions, which raised doubts about the nature and
extent of the problem and slowed donors’ responses to the government’s plea for help.

Another reason for the inadequate response is the lack of information on the type and extent of
damage.  Not all households suffer the same kinds of damage from floods and different types of
help need to be available.  Detailed information on flood damage needs to be collected and a
responsible agency to centralize it so a persuasive case can be made for donor assistance.
This system will also ensure that the assistance ends up with those who need it.

Third, it has been difficult to monitor the progress of relief assistance because there is no
tracking system showing who has been assisted.  The UNDP has hired local consultants to help
the Department of Disaster Preparedness Relief and Rehabilitation (DDPRR) to monitor
progress in this area.

This unhappy outcome of this year’s year’s floods may spur stakeholders, especially the
government through the DDPRR, to speed the finalization of the national Disaster Management
Plan.  This Plan will likely address most of these impact assessment, centralized information,
and tracking system issues so that the present poorly coordinated response can be avoided in
the future.

This year’s flooding and waterlogging have affected more areas than in the past.  Normally floods
occur in Nsanje, Chikwawa, and Phalombe Districts in the south, Salima, and Nkhotakota
Districts in the center, and Karonga District in the northern region.  Figure 2 shows the broader
areas that have been affected by floods/waterlogging this year.

3. CROP PRODUCTION

Second-round crop production estimates were released on April 12.  Crop production is
expected to be lower than previously indicated during the first-round estimates due to the
incessant rains that fell across the country after the first-round estimates were released in
January.  These rains caused water logging and floods that washed away and submerged some
crops, negatively affecting crop yields, especially for maize and tobacco.

The weather conditions that were not favorable for certain crops, such as maize and tobacco,
were generally good for other crops, such as groundnuts and rice.  The second-round crop
estimates show that maize production has dropped by 24 percent from 2,501,311 MT last year
(1999/2000) to 1,899,185 MT this year (2000/01).

Household food security continues to improve as harvesting of various crops continues and
households are increasingly able to consume food from their own production.

The second-round crop production estimates released on April 12 confirm that the incessant
rains experienced in some parts of the country have adversely affected production prospects for
some of the crops, especially maize and tobacco.  The final round crop estimates will be
released in June after crop samples have been weighed to determine the yield.  This Report
briefly discusses the results from the second-round crop production exercise for the main crops.
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3.1. Maize

Maize is the country’s main staple food and is grown everywhere.  Its availability and access is
therefore a major determinant of food security, both at national and household levels.  Maize is
mainly grown by the smallholder agricultural sector, whereas the estate sector concentrates
instead on the country’s major cash crop, tobacco.  The recent crop estimates indicate that the
country will produce 1,899,185 MT of maize this year, of which about 94 percent and 6 percent
comes from the smallholder and the estate sectors, respectively.  Figure 3 compares this year’s
expected maize production with last year by agricultural development divisions (ADDs).

The smallholder sector is expected to produce 1,779,395 MT, down 11 percent from 1,990,107
MT estimated during the first round in January this year.  The drop is mainly attributed to the
continued rains that caused flooding and waterlogging across many parts of the country (Figure
2).  These continued wet conditions have been favorable for the development of gray leaf spot
disease and cob rotting in maize, while leaching soil nutrients.  The estate sector has also
registered a 16 percent drop in production, from 143,241 MT at the first round to 119,790 MT
during this second round due to the same reasons.  Overall maize production, therefore, is
expected to amount to 1,899,185 MT, which represents an 11 percent drop from the first-round
estimate of 2,133, 348 MT and a 24 percent drop from last year’s production of 2,501,311 MT.

All ADDs except Karonga are expected to experience a drop in maize production ranging from 9
percent in Mzuzu to 33 percent in Salima.  The drop in maize production this year is mainly
attributed to low input uptake due to high input prices and excessive rains that adversely affected
the yield.  The targeted input program, previously known as starter pack, faced some delays in
input distribution and in many areas farmers had already planted when they got these inputs.  In
addition, the number of beneficiaries was reduced by almost half.  The targeted input program
contributed heavily to the increased input uptake in the past two years and consequently to
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increased crop production.  The Agricultural Productivity Investment Program (APIP), another
program that aims at improving farmer access to inputs, also experienced delays in the input
distribution.  In addition, the introduction of a nearly 50 percent interest rate dampened farmer
desire to take up the input loans.

3.2. Rice

Rice is probably the second major staple food after maize.  It is grown in all the ADDs except
Lilongwe.  Weather conditions, which have adversely affected the maize crop, were generally
favorable for rice production because rice requires a lot of water.  At the national level, the area
has increased by 15 percent, from 43,542 hectares last year to 50,165 hectares this year.  The
average yield has also gone up by 8 percent, from 1,645 kg per hectare last year to 1,777 kg per
hectare this year.  In general, the increase in rice area and yields has resulted in a 24 percent
increase in rice production from 71,633 MT last year to 89,120 MT this year.

3.3. Groundnuts

Groundnut production has experienced a 27 percent from 122,281 MT last year to 154,887 MT
this year.  This is due to 7 percent and 18 percent increases in area and yield, respectively, over
last year.  The area put groundnuts has increased from 176,100 hectares last year to 189,202
hectares this year.  The increase is mainly attributed to increased seed availability, especially the
variety known as CG 7, due to seed multiplication programs and seed distributions by NGOs.
While reports from the ADDs indicate that there is a shift from Chalimbana variety to CG 7,
Chalimbana still accounts for the biggest share of area put to groundnuts.

All ADDs except Shire Valley have experienced an increase in groundnut production over last
year ranging from 12 percent in Machinga to 39 percent in Kasungu.  Shire Valley ADD has
experienced a 20 percent drop in the production of the crop compared to last year due to a
decrease in planted area, but as the lowest producer, it has little effect on the overall groundnuts
production in the country.

3.3. Cassava

The second-round crop estimates figures show that cassava production has increased by 15
percent from 2,794,617 MT last year to 3,201,051 MT this year.  All ADDs except Karonga and
Salima ADDs have registered increases in cassava production ranging from 1 percent in
Machinga to 79 percent in Lilongwe ADD.  The increase in production is a result of a 10 percent
increase in the area put to the crop and a 4 percent increase in the yield of the crop.  As
previously reported, cassava is becoming a popular cash crop, especially in Lilongwe ADD,
where it is reportedly replacing tobacco in some areas such as Lilongwe East.  In general, the
increase in cassava production is attributed to favorable weather conditions, ready availability of
improved planting materials through seed multiplication programs, and distribution of planting
materials by NGOs that have resulted in increases in area planted crop yields.

3.4. Tobacco

Tobacco production estimates figures from the Ministry of Agriculture and Irrigation do not
include the tobacco grown by the estate sector, which produces the bulk of the crop.  Estimates
for the estate sector are prepared by the Tobacco Control Commission.  According to the crop
estimates, tobacco is a second crop to suffer from this year’s incessant rains in some parts of
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the country.  Small-holder tobacco production is estimated to decrease by 9 percent from 98,675
MT last year to 89,307 MT this year.  The drop is attributed to a 2 percent drop in the area put to
the crop and an 8 percent drop in crop yield

Reports from the field show that the household food security situation continues to improve as
harvesting of various crops gathers momentum and households are now depending on food
from their own production.  Most crops are ready to be harvested, but the continued rains have
hampered harvesting and drying activities.

4. FOOD ACCESSIBILITY: Market Conditions

Local market maize prices began to drop in some of the markets as harvesting of various crops
got under way.  However, prices still remain higher than the ADMARC maize price of
MK5.00/kg.  Prices range from about MK3.50/kg in Chitipa District to MK9.00/kg in Nkhatabay
and Dedza Districts.

Some of the ADMARC markets in the south reportedly do not have enough maize stocks.
ADMARC is relocating some of its maize stocks to augment supplies.

ADMARC weekly maize sales have dropped from a peak of about 4,000 MT in January to less
than 2,000 MT in March as households begin to consume more and more food from their own
production.

Figure 4 shows that the local market prices of maize have begun to fall in some markets as
households begin to harvest their crops.  However, prices in some markets continued to rise,

especially in the urban areas, as the newly harvested crops have not yet reached these markets.
Prices may continue to rise until around May/June when harvesting peaks.

Figure 4.  Local Market Maize Prices for Selected Markets in Malawi: 
2000 - 2001
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Reports from the field indicate that maize prices range from MK3.50/kg in Chitipa District to
MK9.00/kg in Dedza and and Nkahatabay Districts.  Although prices are declining in some areas,
they generally remain higher than the ADMARC price of MK5.00/kg.  In general, maize is readily
available in both ADMARC and local markets for those with cash to buy.  ADMARC is relocating
some of its maize stocks from the markets where there is low demand to markets where
supplies are short.

ADMARC maize sales amounted to 68,439 MT by the end of second week of March.  The
southern region still accounted for most of the sales at 39,014 MT, followed by the northern and
central regions, which registered 15,460 MT and 13,965 MT, respectively.  The current sales
level of 68,439 MT is about one-third of last year’s sales level of 199,113 MT for the same period.
This is attributed to last year’s good harvest, which resulted in favorable household food
availability conditions and reduced market demand for food.  Even after deducting the 100,000
MT of maize ADMARC sold to government, the current sales level is still lower than last year at
the same time.

As reported in previous Reports, ADMARC did not buy any maize from farmers this year apart
from 5,156 MT received as loan recoveries.  This is why ADMARC’s the stock level is so low
(53,778 MT as of the third week of March and less than 40,000 MT as of the second week of
April) compared with the same time last year when the stocks stood at 186,369 MT.  However,
ADMARC plans to buy 120,000 MT of maize this year, whereas the National Food Reserve
Agency may buy up to 60,000 MT.  The drop in this year’s crop production may result in
increased demand for food on the market as households deplete their food stocks earlier than
last season.  It is therefore important for the NFRA to stock some maize to appropriately
intervene in the market through periodic auctions of maize when there are not enough stocks on
the market.


