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JOINT MONTHLY FOOD SECURITY REPORT  
FOR THE SAHEL REGION 

 
JUNE 30, 2001 

 
This joint report includes inputs from different regional food security monitoring networks (CILSS, 
FAO/SIMIAR, FEWS NET, USAID/WARP) consolidated in the course of the region-wide meeting held in 
Niamey between June 13 - 15, 2001 and updated by FEWS NET. 
 
SUMMARY 
 
The CILSS Food Crisis Prevention and Management Unit for the Sahel (Pregec) 
organized a restricted, region-wide meeting of regional networks at the Regional 
AGRYMET Center in Niamey (Niger) over the period June 13 to June 15, 2001 as part 
of its joint food security and agricultural monitoring program for the Sahel.  The specific 
goal of the meeting, were to track the food situation in the Sahel and make necessary 
preparations for the 2001/2002 crop year, and to evaluate the progress of ongoing 
programs for high-risk population groups targeted for assistance back in March, 2001 
for purposes of fine-tuning distribution strategies, and where necessary, preparing to 
track the progress of the 2001/2002 crop year. 
 
According to the conclusions of the meeting, current climatic conditions are promising 
and should help get farming activities in southern areas of the Sahelian countries off to 
a good start.  Farmers in Niger are planting rainfed crops earlier than usual, with the 
planting season in all other countries right on schedule, with the sole exception of Chad, 
where sporadic rainfall in the Soudanian zone ?  hard hit by food insecurity problems — 
could make it necessary to resow certain crops.  The food situation in Chad is 
precarious, with only approximately one quarter of needed food aid actually distributed, 
to highly food-insecure areas of the country.  In contrast, large amounts of relief have 
been mobilized for residents in high-risk areas of Burkina Faso, Mali and Niger, meeting 
most needs.  In Mauritania, where some requested aid has still not arrived, steadily 
climbing sorghum prices are undermining food security in areas of the Senegal River 
Valley, Aftout, and southeastern Hodh El Chargui most vulnerable to food insecurity 
problems.  The current situation underscores the need for outside aid to help food-
insecure communities in these chronically vulnerable areas get through the pre-harvest 
period of scarcity without experiencing major problems. 
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I.   2001/02 Growing Season 
 
a. Seasonal climate outlook  
 
According to the Regional AGRYMET Center, the seasonal climate outlook for West Africa, 
Chad and Cameroon (PRESAO) developed by the African Center for Applied Meteorology and 
Development (ACMAD), the precipitation outlook for the period from July to September of 2001 
for the Sahel as a whole is less favorable than normal.  This year, there is a better chance of 
above-normal precipitation (35%) than below-normal precipitation (25%) in the western reaches 
of the Sahelian region, including the western half of Mauritania and most of Senegal, the 
Gambia and Guinea-Bissau.  However, the prediction for the rest of the Sahel (from Mali to 
Chad) is exactly the opposite, namely a 40% probability of near-normal precipitation, a 25% 
probability of above-normal precipitation and a 35% probability of below-normal precipitation.  In 
contrast, the climate outlook for the coastal states along the Gulf of Guinea is somewhat more 
promising (see the map below).   
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Map: ACMAD/PRESAO-04 seasonal climate outlook, May 2001 

Legend: 

The figures in the 3 boxes corresponding to each zone delineated by regional forecasting 
experts represent the probability of "above-normal" (top box), "near-normal" (middle box) and 
"below-normal" (bottom box) seasonal rainfall totals.  Thus, there is a 35% probability of an 
"above-normal" seasonal rainfall total, a 40% probability of a "near-normal" total and a 25% 
probability of a "below-normal" seasonal rainfall total in Zone I, for example. 
 
Source: Fourth Seasonal Climate Outlook Forum for West Africa, Chad and Cameroon 
(PRESAO-04), ACMAD, Niamey (Niger), May 24, 2001. 
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2.   Start-up of the 2001/02 growing season 
 
According to available data and various analyses by regional early warning system networks 
(Agrhymet Center, FEWS NET and SMIAR/FAO), in the southernmost parts of Chad, the rainy 
season began in April.  In southern Burkina Faso, Mali and Niger it began in May, and in Guinea 
Bissau, southeastern Senegal and eastern Gambia it began in early June.  Local farmers in all 
these areas are in the process of planting their main crops (millet, sorghum, maize and cotton).  
Satellite (METEOSAT) images of rainfall patterns for the first two dekads of June of this year 
show very little precipitation in southern Chad — an area hard-hit by food insecurity problems.  
More rainfall is urgently needed in southern Chad, where below-normal precipitation in late May 
and early June could make it necessary to resow certain crops.  A number of high-risk areas 
could also be hit by seed shortages in the wake of the below-average harvests for the year 2000 
in several regional countries.  For the time being, there are no crop pest problems, as the 
current growing season gets underway. 
 
Satellite images of plant cover in the second dekad of June of this year show regenerating grass 
cover and grazing lands in the Soudanian regions of Burkina Faso, Mali and Chad (Map 1).  
There was a tangible improvement in the condition of vegetation between the first and second 
dekads of June (Map 2).  Compared with the average (for 1982-1999), the condition of 
vegetation as of mid-June of this year was better-than-average in the Sahelian regions of 
Senegal, Mali and Burkina Faso (areas in green) but clearly below-average (areas in red) in the 
Soudanian regions of Mali, Burkina Faso and Chad in particular (Map 3).  Nevertheless, it is still 
too early in the season to make any predictions. 
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Source : NASA; interpreted by  FEWS NET/Sahel 
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In most other areas of these countries, the dry season extended into mid-June, with the majority 
of farmers in these areas still in the process of preparing their fields for planting, which is normal 
for this time of year in the Sahel. The only exception is Niger, where the rains began slightly 
earlier than usual.   
 
 
3. Conditions in areas vulnerable to food security problems and review of 

assistance programs for communities at risk 
 
The food situation in many areas of the Sahel has been critical throughout the first half of 2001 
in the wake of poor harvests in a number of Sahelian countries for the 2000/01 crop year.  
There was a steep hike in grain prices in markets at the very beginning of the year, just as the 
last crops were being harvested, particularly in Burkina Faso, Niger and Chad.  Grain prices 
soared over the period from January through April of this year throughout Mauritania, Mali, 
Burkina Faso, Niger and Chad in particular — the country hardest hit by shortfalls in crop 
production.  Price levels in most countries were well above figures for previous years and 
averages for the past five years (1996-2000).   
 
Chad has the highest price levels, where conditions in the most vulnerable areas of the country 
(Abéché, Kanem…) are distorted by unusually high prices, which continue to soar despite 
ongoing relief efforts.  ACF (Action against Hunger) reports a steady growth in the number of 
children with severe malnutrition at nutritional rehabilitation centers in Kanem.   
 
The steady, steep hikes in millet and sorghum prices in Mauritania are a reflection of rollbacks 
in grain imports from Mali and booming prices for imported foodstuffs.  These price hikes are 
limiting food access in areas of the Senegal River Valley, Aftout and southeastern Hodh El 
Chargui that are most vulnerable to food insecurity problems.  In order to temper the effects of a 
possible food crisis, it is essential that food aid be distributed to the hardest-hit most vulnerable 
communities, to enable them to get through the pre-harvest period of scarcity without 
experiencing any major problems. 
 
The price hikes reported in Burkina Faso, Mali and Niger over the period from January to April 
of this year were followed by a succession of dips in millet prices beginning in May.  The post-
harvest hike in millet prices in Mali was engendered by mass grain exports to neighboring 
countries (estimated at 60,000 tons so far this year) and local buying by the country's 
development partners for country-wide assistance programs.  Prices on retail markets dropped 
9% between May and June with the easing of pressure on markets in collection centers for farm 
produce (Ségou, Koutiala and San) and the distribution of free food aid (10,790 tons) in the 
northern part of the country in line with SAP (Early Warning System) recommendations.  The 
current drop in grain prices at the beginning of the pre-harvest period of scarcity in Niger is, 
basically, a product of government sales of moderately priced grain. There is a similar situation 
in Burkina Faso, where the recent dip in prices is a reflection of ongoing relief efforts 
(distributions of free food aid and subsidized grain sales in areas vulnerable to food insecurity 
problems).   
 
This downward trend in prices should become more pronounced if the rainy season gets off to a 
good start.  A comparison of price movements in Mali, Burkina Faso, Niger and Chad over the 
period from June of 2000 to May of 2001 shows prices still highest in Chad and lowest in Mali 
(owing to its status as grain producer for the entire subregion and its average crop yields for the 
previous growing season) and underscores the increasing integration of subregional markets 
(Mali, Burkina Faso and Niger) (Figure 1).   
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The food situation in the other Sahelian countries can be recapped as follows: 
 
In Cape Verde, there are regular food supplies (commercial imports and outside aid) and 
commitments and shipments of food aid appear to be meeting the country's needs.  Prices in 
this country are regulated and are the same throughout all parts of the archipelago. 
 
In Gambia, food supplies are ample in the wake of record harvests for the year 2000.  However, 
the recent flow of refugees from Casamance (Senegal) into the country this past May could 
create problems.   
 
In Guinea-Bissau, on the whole, the food situation is good, but residents of the S. Domingos 
area on the Senegalese border are experiencing food insecurity problems which could distort 
the food situation and interfere with farming activities early in the growing season. 
 
In Senegal, food supplies are ample after good harvests for the year 2000 rainy season.  Prices 
are down compared with last year. 
 
A review of food aid programs in different countries throughout the region shows distributions of 
substantial amounts of aid meeting most if not all the needs of food-insecure communities in 
Burkina Faso, Mali and Niger.  This aid should prevent the outbreak of food crises in these 
countries during the upcoming pre-harvest period of scarcity.  In contrast, conditions in Chad 
are still of concern, where only approximately one quarter of needed food aid has been made 
available. The situation in Mauritania is equally serious, where foodstuffs are becoming 

TRENDS IN AVERAGE MILLET PRICES OVER THE PERIOD FROM JUNE 2000 TO MAY 
2001 IN THE SAHELIAN REGIONS OF BURKINA FASO, MALI, NIGER AND CHAD
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increasingly unaffordable as a result of steadily climbing prices, particularly in those areas of the 
country most vulnerable to food insecurity problems. 
 
The Food Crisis Prevention and Management Network has recommended the organization of 
joint CILSS (Agrhymet Center/Pregec)/Government/FEWS NET/FAO/WFP field missions into 
the highest-risk areas of Burkina Faso, Niger, Mauritania and Chad, in particular, over the 
course of July and August to assess the food situation in these areas during the pre-harvest 
period of scarcity. 
 

Address any questions and suggestions to: 
 
Amadou Mactar KONATE : Information Systems Expert, CILSS/PMPSA/PREGEC  
E-mail : amkonates@hotmail.com  Tel (226) 303909   03 BP 7049 Ouagadougou 
Burkina Faso 
 
Salif Sow  : Regional Representative, FEWS NET/USAID SAHEL 
E-mail : ssow@fews.net  Tel : (223) 299460   BP 34 s/c USAID Bamako Mali 
 


