
 
Recovery in Acholi sub region: Securing Farmers' Futures, one 
field at a time 

It has been 1.5 years since Ayella Johnson returned to his village in Raa, Okidi Parish, 
Atiak Sub County in Northern Uganda. Ayella and his family had been living in an IDP 
(internally displaced persons) camp in Atiak for eight years due to the insecurity caused 
by the rebel LRA (Lord's Resistance Army) insurgency in Northern Uganda.  

When the security situation improved in 2005, Ayella and his family moved to a transit 
camp at Okidi Parish that was closer to their ancestral home. They stayed at this 
transitional camp for three years before returning home completely. Ayella's journey 
home has been a long one and has come at a high price. The family has had to adjust 
from being (by circumstances) dependent on food aid to producing their own food once 
again. This has not been easy as their ancestral land, in the years they had been away 
and unable to securely reach it, was overgrown with bushes and trees after almost 12 
years of no use.  

The path back to self-sufficiency is not always easy. In the first season of 2009, Ayella's 
family cultivated 1 acre of maize, 1 acre of cassava, and 1/2 an acre of groundnuts in 
anticipation of a good harvest. Unfortunately all the maize and half of the groundnuts 
were adversely affected by a drought. The household resorted to eating immature 
cassava. The cassava required another four months to be ready for harvesting but, 
having no alternative, the family resorted to harvesting it early.  

 
Immature Cassava harvested from the garden  

However with new beginnings, sometimes new ventures can best help build the path 
back towards self-reliance.  

Ayella is a member of a newly formed community-based organization that was formed 
from grassroots farmers getting together. The group is called 'Anga ma dwoli iwi obuni' 
in the local Acholi language.  

The group of 40 members is benefitting from training and support from CPAR field staff 
as a 'Quick Impact Project', a series of initiatives funded globally by UNDP, but tailored 
to post-conflict settings With CPAR's history and record of experience and performance in
the region throughout the conflict period and CPAR-Uganda's intimate knowledge of local 
community contexts, we were selected by UNDP to run 'QUIPs' in Amuru District. Since 
the project started, the group has now successfully submitted a proposal to CPAR to 
mobilize QUIPs small project funds for a goat rearing small enterprise they are planning, 
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to generate both food and income for their families.  

Demonstrating that they can responsibly manage the challenges and organizational 
aspects of a small business, Ayella's group has received 63 goats, as well as training in 
the care and management of goat herds as well. The goats have increased the income 
options of the target households significantly, and greatly expanded the on-farm 
opportunities for Ayella and others like him, to generate both food and a source of 
income for their families.  

 
Anga ma dwoli iwi obuni group goat shelter, Atiak sub county, Amuru  

  

CPAR-Uganda, in partnership with UNDP (operating with the support of the Office of the 
Prime Minister), and the local governments of Gulu, Kitgum, Pader and Amuru, have so 
far supported 210 such community projects under the Quick Impact Project, assisting 
thousands of families to make the same kind of leap that Ayella's has managed in just 
under a year.  

The different projects funded include: animal traction, cattle restocking, apiary (bee 
keeping), bore hole construction, carpentry, piggery, and solar installation (for health 
centre IIIs) small enterprise development and infrastructure construction projects, 
expansion of opportunities  

 
Pajimo Health Centre III in Kitgum  

The maternity unit at Pajimo Health Centre III in Kitgum is one of the essential 
institutions that was supported with solar lighting equipment to enable health workers to 



attend to patients at night. Before the support, health workers were using kerosene 
lamps to attend to patients at night, severely limiting the type and range of services that 
they could provide. This issue caused complexities such as difficulty in the handling of 
newborn deliveries.  

The midwives at the Health Centre now report that, with the lighting, more pregnant 
mothers are coming to the Health Centre to deliver their babies, and have increased 
from an average of 19 per month to 30! Midwives attributed the increase to the 
installation of solar lighting in the maternity unit, as this has helped instill greater trust 
and more reliable maternal health services to Pajimo sub-county.  

Strengthening Member-owned saving and credit initiatives 

"Every member in our group is expected to save 500 shillings on a weekly basis and is 
given an opportunity to borrow group funds to invest in a viable project. Women in many
other groups are afraid to borrow or borrow on behalf of men. In our group, we have 
developed a by-law requiring each member of our group to borrow group funds. We 
want to ensure that everyone has an opportunity to borrow." Chairperson Mon ntute 
group, Lakwana Sub County, Gulu.  

 
Members of Mon ntute harvesting groundnuts from a demo garden  

Mon ntute group is one of 40 farmers groups that CPAR Uganda is working with under 
the USAID funded SPRING project it is implementing in Gulu District, Northern Uganda. 
The project's goal is to strengthen economic recovery and reconciliation through 
increasing production and building farmers' capacities in marketing their agricultural 
products. The 21-year war severely restricted this immensely fertile region's agriculture 
output and as roads and fields remained highly insecure, marketing linkages were unable
to be established by small-scale farmers. But this is changing, with CPAR's help. Farmers 
groups have been trained in small business and savings and credit practices by CPAR 
and have now established numerous saving and credit initiatives at group level that 
provide members with an opportunity to save and access credit, just like the members of
Mon ntute.  

Esther Ogwal:a ray of hope for former IDPs in Aloi and Bata sub 
counties. 

After spending nearly twenty years in Internal Displaced Persons camps with no 
economic activities and a necessary dependency on food aid from humanitarian 
agencies, former IDPs in Aloi and Batta sub counties are beginning to experience a new 
dawn under CPAR's Farmers First program .  

"Initially I was very skeptical when CPAR approached my village during the (initial) 
sensitization on the farmers' first project. We have had bad experiences with some 
development agencies that have come with initiatives that have taken up a lot of our 
time without contributing to any changes in our lives. For purposes of confidentiality I 
will not mention here the agencies. But with CPAR I have begun to see something good. 
I received training on rice growing and 5-kg of rice that I have planted on my 0.25 
acres. The rice is performing well as you can see from my garden. I expect to harvest 3 
bags (approximately 80-kg each) at the end of this (first) season. From this I will have 
enough seeds to expand on my acreage in the next season and soon I will have enough 
rice to eat (year-round). My children will not have to wait for Christmas or important 
days to have a rice meal!" Mrs Ogwal Ester, Akura parish, Aloi, Sub County  



 
Mrs Ogwal Ester weeding her rice garden with the help of a fellow Farmers Group 
member in Bata sub county Dokolo district  

"In Lango sub region we have been growing rice in swampy areas like in Okole and the 
general belief is that rice can not grow well elsewhere except in swamps. But with this 
CPAR project, I have made (a) new discovery that I could use my land and derive the 
benefit of growing rice. In the next season I'm going to utilize my 10 acres to grow rice 
and soon I will join the millionaires club with rice production." Mr. Yeventino Ocilo, Anara 
parish, Aloi Sub County  

CPAR Uganda is supporting 3000 farmers from vulnerable households to rebuild their 
family's livelihoods through increasing their production and marketing of upland rice - a 
valued and prioritized food crop by these families and one that can also generate income 
for these families who are emerging from conflict situations as a result of the 21-year 
war.  

In the first six months that 'Farmers First' has been operational, farmers like Yeventino 
and Esther have been trained on the management of upland rice and were supported 
with 15 metric tones of NERICA four upland rice varieties to kick start this new stage of 
their farming livelihoods.  

Funded by CIDA, 'Farmers First' will be working with these 3000 farmers over the course 
of five years to significantly increase self-reliance and resilience, and ensure that they 
are able to stand on their own feet, with a secure food supply and viable marketing 
opportunities for excess food crops.  
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