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1. Togo 
 
Situation Overview 
 
Six camps for populations displaced by flooding have been established in different locations around 
Lomé, with two of them currently being managed by the Togolese military. Approximately 4,000 
individuals are accommodated in these camps, including 1,200 children. In addition, recent heavy 
rains in the Central region (Sokode) have affected over 1,500 people including 200 children under 5. 
To date, the total number of people affected in the Lomé area, including those accommodated by 
relatives or friends is still unclear and remains difficult to determine. 
 
Infrastructural damage has a major humanitarian impact on populations. Floods have caused the 
destruction of eleven bridges and this has meant transportation costs to rise considerably. As a result, 
the price of basic food staples has also increased dramatically in several locations across the country, 
including the capital.  The price of corn, which is the most important food source in three regions, has 
increased as follows:  
 

 July 2007 (CFA/kg) Jan 2008 (CFA/kg) August 2008 (CFA/kg) 
Lomé  100  130 330 
Kara (Central) 100  195 340 
Dapaong (North) 100  150 305 

(Source WFP) 
 
Sub-regional implications 
 
Landlocked countries such as Burkina Faso, Mali and Niger rely on the port of Lomé for their supply 
of goods that are conveyed by road. Ports and roads in bordering countries such as Ghana or Benin can 
be used as alternative routes, but customs and entrance fees to Togo have already been paid, and 
rerouting via Ghana or Benin causes additional fees and an increase in transportation costs. 
 
Immediate Needs and Response 
 
- UNDP has planned to provide two temporary bridges to link the north to the south of the country 

along the main road (Expected cost: USD 400,000); 
- The UN system is preparing capacity building activities, and intends to provide water tanks, 

medicine, and other critical items; 
- The Red Cross movement has started to respond to the situation. Their initial intervention has 

been limited to first aid, rescue operations and registration of the displaced in camps and affected 
villages. They are planning to implement a comprehensive response gradually and focus their 
efforts on the northern regions; 

- WFP, UNICEF and FAO have jointly appealed for CERF Rapid Response funding in order to 
address the deteriorating food security situation in the country, with a particular emphasis on the 
needs of populations victim of the 2007 floods. 

- WFP aims at providing 400 MT of food aid to affected populations in the south of Togo  and in 
the central and northern regions (where flooding in 2007 created needs which remain unmet, and 
which have now actually increased due to the recent extensive damage to Togo’s infrastructures). 

- OCHA provided surge capacity in support of the UNRC. Following a field assessment, OCHA 
Regional Office facilitated the release of non-food items from the UN Humanitarian Response 
Depot in Brindisi, Italy. Relief items are expected to be shipped by air from Italy to Togo in the 
coming days. 

- On 9 August, ECOWAS allocated USD 113,000 (50,000,000 FCFA) in support of the 
Government’s crisis management efforts in response to the floods. 
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The humanitarian situation in Lomé appears to be stable, but infrastructural damage and rising food 
prices in the country are considerable challenges for local populations. Funding provided to the 
government of Togo to date will mainly be allocated towards rehabilitation of infrastructure, leaving 
gaps in the provision of relief to affected local populations.  
 
Immediate unmet needs (not available at Brindisi UN Humanitarian Response Depot) 
- 4 zodiac boats with engines 
- 2 generators (5-10 kva) 
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2. Ghana 
 
Situation Overview 
 

 
 
Floods affected the Northern Region especially communities of West Mamprusi and Savelugu-Nanton 
Districts. In many locations, the water has covered crops and farmers lost their maize and groundnuts 
farms. According to Ghanaian authorities, the Saboab district capital is now an island as roads are cut 
off and communities along and beyond the White Volta (Nawuni, Afayili, Sang, etc) are cut away 
from the rest of the district. Janga in the West Mamprusi district is completely cut off and three deaths 
have been reported there when people were harvesting their maize crops on canoes. West Gonja, 
Central Gonja and Tolon-Kumbungu districts can only be reached by boat or helicopter. In Karaga 
District, farm lands have been inundated or washed away by the rains. There, some 287 persons were 
displaced, 62 kilometres of roads rendered impracticable. In Bunkpurugu/Yunyoo, 2,762 houses 
collapsed, 2,045 people estimated to be homeless and displaced populations are hosted in schools.  
 
According to the Natural Disaster Management Organisation (NADMO), an estimated 58,000 people 
is likely to be affected by floods in the Upper East Region: 6,000 children, 29,000 women and 23,000 
men. Some 19,000 houses have reportedly collapsed due to the rains. In the Upper West Region, 
NADMO estimates that 2,896 persons and 1,809 family farms are likely to be affected by the floods.  
 
The Burkina Faso National Electricity Company (SONABEL) opened one of the floodgates of the 
Bagré hydro-electric dam on 24th August in order to drain the surplus of water. According to Burkina 
Faso authorities, the opening of the floodgate is meant to ensure the security of the dam, of the 
populations living in the area and the continuous provision of electricity. Ghanaian authorities were 
alerted of the intentional opening of the floodgate in order to proceed to the sensitization of the 
populations living along the Volta River. So far, all reported cases of flooding are due to ongoing 
torrential rains in northern Ghana. 
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Immediate Needs and Response 
 
The Government of Ghana has requested the support of the UN System in leading an advocacy 
campaign towards donors and the international community calling for assistance to flood victims. 
Ghana Minister of Interior stated that current needs include food and non-food items in order to assist 
the flood-affected populations. He also informed that the Ghana Armed Forces will release several 
helicopters for the support of humanitarian operations in the field. Moreover, NADMO confirmed the 
availability of nine trucks. The Government expects NGOs to provide shelter and UN agencies to pre-
position at least 50% of the stocks needed in the northern region. In the meantime, WFP has 
transferred 2 speedboats from their Accra stock to Tamale, in order to ensure access to flooded areas 
and beneficiaries. UNICEF declared that water and sanitation supplies and health and nutrition items 
are already pre-positioned. 
 
According to the UN Resident Coordinator, Ghana has shown some level of preparedness, outlining 
that the main coordination role should be played by the national authorities through NADMO. He 
stressed that from 23 to 25 July the UN System assisted the Government in developing the national 
contingency plan and elaborated its own Inter-Agency Contingency Plan. In view of the situation 
prevailing in the Northern Region, the Resident Coordinator recommended that the establishment of 
an Inter-Ministerial Committee for Natural Disaster Management and the activation of the national 
contingency plan. In addition, the RC underlined the necessity of a dedicated line between the 
Government and the UN in order to facilitate communication and information sharing and improve 
coordination. 
 
 
3. Niger 
 
Situation Overview 
 
As of 26 August 2008, 4,000 households (approximately 33,000 people) located in 43 villages in the 
regions of Zinder, Tahoua, Dosso and Tillaberi have been affected by floods. In Tillaberi, recent 
floods have damaged agricultural infrastructure and could cause a serious decrease in the production 
of rice, which is the main source of income and nutritional intake, subsequently increasing the risk of 
food insecurity in the region for the year 2008-2009. A joint assessment, conducted from 11 to 13 
August 2008 in Tillaberi by the National Early Warning System, Plan International and Islamic Relief 
and OCHA, concluded that approx 290 million FCFA (about 655,000 USD) were urgently needed in 
order to repair damaged agricultural infrastructures (dykes, irrigation and drainage systems) and 
rehabilitate rice fields damaged by the water. 
 
Immediate Needs and Response 
 
As of 26 August, the following assistance has been delivered to affected populations: 

• 414 MT of food provided (including 210MT from WFP, 133MT from the Saudi NGO OIIS, 
40MT from Plan International, 15MT from the Niger Red Cross and 5MT from the 
Government) 

• UNICEF and MSF-Swiss donated 2, 533 blankets and 2, 169 mosquito nets while UNFPA 
provided medicines. 

• Plan International provided 32 million CFA (72,600 USD) to support rice producers. 
• As part of efforts to reconstruct destroyed houses, UNDP donated 100,000 USD and is waiting 

for further requests from the government to provide additional funds. 
 
However, the following needs remain to be covered: 1,562 mt of food; 26,105 blankets and 27,711 
mosquito nets. Some 95 million Francs CFA (213,000 USD) are needed for the rehabilitation of 
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homes. The repair of damaged agricultural infrastructure is estimated at 288, 5 million CFA (654 504 
USD). In order to help address these gaps, a strong advocacy is required for a more effective response. 
 
4. Benin 
 
Situation Overview 
 

 
Photos :Flooded home still occupied by residents, Cholera treatment centre for the current outbreak in Enagnon Health 
Centre, Author: WHO 
 
On 15 August, a joint rapid needs assessment was carried out by WHO, the Cotonou Municipality and 
the Ministry of Hygiene, Public Health and Social Affairs. The mission evaluated damages by floods 
in Cotonou and suburbs and determined the required interventions to assist the affected populations. 
Some suburbs, in particular along the Cotonou lagoon, are located below sea level while the lagoon 
rests at a slightly higher elevation. It is estimated that 158,235 people are at risk of losing their homes. 
 
The outskirts of Cotonou have been flooded in the past few weeks. Damages are currently limited to 
roads and tracks, hindering access to houses and shops.  There is no visible damage to local 
infrastructure such as health facilities, communication services or sources of drinking water. Losses of 
assets have not been reported by those that were interviewed. However, cholera has broken out in 
Enagnon, Kpakpakame and Avotrou since week 30 (21 to 25 July). As of 16 August 2008, 192 cases 
have been reported and one death. According to WHO, the epidemic has only begun.   
 
 
Immediate Needs and Response 
 
A cholera treatment centre is operational in Enagnon Health Centre and national authorities are being 
supported by WHO and UNICEF to control the epidemic. Besides cholera, the flood situation has not 
yet degenerated into a humanitarian crisis but the potential to do so is still there. 
 
 
5. Mali 
 
Situation Overview 
 
According to the Direction Régionale de la Protection Civile of Kayes in north-western Mali, The 
torrential rains of 18 and 19 August caused considerable damage in three communes: Diancouté 
Camara, Lambidou and Fatao. Over 500 houses collapsed and 86 granaries were destroyed. A toll free 
number has been created at the national level in order to facilitate flood reporting for populations 
across the country. 
 
Immediate Needs and Response 
 
Information pending. 
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6. Burkina Faso 
 
Situation Overview 
 
As of 25 August, heavy rains and violent winds in Burkina Faso have killed six people, wounded 18, 
and left 4,292 homeless with 593 collapsed houses, according to the government's National Council 
for Emergency Aid (CONASUR). Plan Burkina also reported an additional caseload of 1542 persons 
in Ouesssa, Loba Province in southwest Burkina Faso where torrential rains fell between 19 and 25 
August. The region of Plateau Central has been particularly hit with 198 people affected and over 255 
agricultural infrastructures destroyed. 
 
Since the beginning of the year, seven of the country's thirteen regions have been affected by the rains 
and overall 500 houses have been destroyed. The highest homeless toll is in Batié in the southwest 
where 1,188 people are displaced and are currently sheltering in schools, government offices, or with 
neighbours and relatives. In August and September 2007, over 43,500 people were affected by floods 
in Burkina Faso with 28,000 displaced and 33 deaths. On 22 October 2007, more than 92,000 had 
been affected and the number of deaths rose to 46. 
 
 
Immediate Needs and Response 
 
Since the beginning of the year, CONASUR, the national Red Cross and Plan Burkina gave support to 
the affected population. About 60 Mt of cereals (maize, mil, sorgho and rice) were distributed, as well 
as Non Food Items such as mat, blankets, soap and mosquito nets. 
Information on gap analysis is pending. 
 
 
7. Senegal 
 
Situation Overview 
 
On 25 August, OCHA carried out an assessment 
in the suburbs of Senegal’s capital Dakar 
following heavy rains and reports of floods in 
the Diamagueune-Sicap Mbao, Darou Rahmane, 
Darou Salam and Abdou Ndiaye districts. The 
affected zone is a low lying area where flooding 
is a recurrent issue. Pools of stagnant water 
taken over homes, streets and alleys. Hundreds 
of households have been affected by the 
situation. With the help of the Senegalese fire 
brigades, the youth of the district have engaged 
water evacuate efforts through the use of a 
motor pump but had to stop due to a lack of 
fuel. 

             Photo : young dweller in Diamagueune flooded streets (OCHA RO) 
 
 
Immediate Needs and Response 
 
Rain related flooding has persisted for over a week and it is expected that the rainfall will increase in 
the month of September and worsen the current situation affecting in particular homes, open places 
and streets. Malaria, typhoid fever, diarrhoeal disease incidence is therefore likely to increase. In 
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Diamagueune, floods are recurrent and are mainly due to land settlement and inappropriate city 
planning. This district, located in a low lying area has no sewerage and drainage systems.  
 
On 29 august, the Senegalese Government has announced it will give FCFA 400 million (over 
USD884, 000) to support the victims of floods in the outskirts of the capital Dakar, namely in the 
districts of Pikine, Thiaroye and Sicap-Mbao . The  Senegalese authorities stated that the funds will be 
used to repair motor-pumps, buy fuel, and clean up gutters. According to the Government, a first 
installment of FCFA 100 million (more than USD221, 000) was already disbursed the last week of 
August. The remaining should be paid out by September 1st.  In 2005, Senegal experienced serious 
floods that caused thousands of homeless households in Dakar and mainly in the suburbs, which made 
the Government fund relocation programmes. 
 

 
 
 
 
8. Review of recent/ongoing inter agency activities: 
 
• In April 2008, ROWA organized a regional workshop on natural disaster preparedness and 

response using lessons learned from the 2007 floods and defining key activities to undertake in 
preparation of the 2008 rainy season. The workshop was co-financed by OCHA, ISDR and the 
National Civil Protection Directorate of Senegal. National Civil Protection representatives from 15 
West African countries participated in the event. 
 

• The regional coordination platform for natural disaster preparedness has been reactivated 
following workshop recommendations and under the leadership of the IFRC. Regular meetings 
have since then taken place with the participation of UN, NGO, Red Cross and government 
partners in order to discuss preparedness measures and exchange information on weather 
forecasts. 

 
Capacity building efforts in countries are ongoing, in particular with the roll out of an inter agency 
rapid needs assessment form.. Existing early warning systems have been sharpened and in Mali, a 
public hotline has been activated in case of emergency.  
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• OCHA activated the Space and Major Disasters international charter in order to receive precise 

geographical data (satellite imagery) on the floods in Togo, especially around Lake Togo. The 
resulting maps were shared with the regional humanitarian community. 
 

• OCHA continues monitoring of countries affected by high rates of malnutrition and chronic food 
insecurity which are further compounded by the current floods such as in Togo, Burkina Faso, 
Mali and in northern Ghana. In some cases, additional humanitarian issues related to heavy rains 
and floods are emerging, such as the current cholera epidemic in Guinea Bissau. 

 
 


