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Food Security Networks in the Greater Horn of Africa 

Networks are mechanisms for sharing information and planning joint action among individuals,
organizations or systems. Many different types of networks exist for many different purposes. In the
field of food security information, networks abound in the GHA, playing a critical role in both the
generation and dissemination of information, as well as providing a forum for number of joint functions
and in some cases providing a political voice for marginalized groups. Food security networks include a
broad array of actors and objectives.

This issue of the Greater Horn of Africa Food Security Update briefly reviews the concept of networking
and the nature of networks, and then examines some of the salient national and regional food security
networks in the Greater Horn Region. Almost by definition, no list of networks can ever be complete, and
this review makes no pretense at being exhaustive. It is intended rather to be a small reminder of what’s
out there, and an invitation to greater participation in tapping into the strength of networks for information
sharing and for achieving joint goals.

Definition and Nature of Networks

While the term “networking” has attracted much interest in recent years, networks per se are not a new
phenomenon. A “network” is defined simply as “an inter-connected or inter-related system or chain” of
individuals, groups, organizations or systems. “Networking” is defined as “the exchange of information,
ideas or services” among individuals, groups, organizations or systems. In its purest form, a network
may be thought of as a web of connections between voluntarily participating individuals who may
communicate directly with any other individuals or with the whole, organized around an issue of mutual
interest or concern to the whole.

Many of the food security networks in the GHA started off purely for the purpose of information
exchange, but have evolved to take on diverse activities ranging from coordination of response activities,
to methodology development, to advocacy and awareness raising. In some cases long-lasting networks
emerged out of one-off activities, after which people have chosen to remain in communication. In other
cases the networks were created to meet a specific goal; because of an identified need for better
exchange and stronger collaborative action or a deliberate attempt to draw isolated actors together for
greater cohesion and strength on numbers—particularly for policy advocacy.

A wide variety of structures in the region are encompassed by the broad description of a “network”:

They vary from open, participatory systems that anyone can join, to closed and regulated
systems known only to a few people.

Some have explicit goals, while others may have shifting purposes depending on membership
and external factors.

The structures range from hierarchical (where coordination is an important function) to a
structure designed to maximize peer to peer contact (to facilitate the exchange of information).
They may have a dedicated secretariat – however, this is unusual among regional food security
networks which largely function using the existing resources of members.



The FEWS Net Project is funded by USAID and 
implemented by Chemonics International 
See www.fews.net or contact nmaunder@fews.net for details 
 

 
Page 2 

CARE is an international NGO working in relief and 
development in nine East African Countries 

For more info please contact maxwell@care.org 

Networks may be highly informal and localized, and operate on the basis of face-to-face
communication at the community level, or they may be global in scope and rely entirely on
electronic communication without ever having face-to-face communication, with a wide gradation
of possibilities in between.

What all networks share is that they are driven by the energy and commitment of their members—it is the
combination of diversity (many autonomous individuals or organizations) and the coming together around
a common interest or purpose, that gives networks their energy, and have made them an increasingly
powerful force in civil society.

Food Security Networks in the Greater Horn of Africa

A variety of networks exist in the Greater Horn of Africa that come together around issues related to food
security. Table 1 presents an overview of some of the more salient networks related to food security in
the GHA, but is by no means exhaustive. These are examples of the more formalized networks – much
ad hoc informal networking occurs which is not represented. They are also networks primarily focused on
the ‘emergency’ dimension of food security — many other networks exist to work on developmental
activities. They are primarily national networks. Examples of regional or international networks related to
food security are given in Table 2. There are also many more examples of sub-national networks not
covered in this report.

Food security networks serve a variety of functions. These include information collection, analysis and
dissemination networks, emergency planning and response networks, agricultural and rural development
networks, research, coordination, information and best practice clearing house functions and policy
advocacy.

Key participants in the food security networks include Government Departments and Ministries, UN
agencies, donors and NGOs. Representatives from the private sector and the beneficiary communities
tend to be represented less often. Typically the same pool of stakeholders may participate in a variety of
networks, with each network having its’ own specific mandate.

Working as part of a network offers many potential advantages to individual participants. It reduces
individual workloads, allows each participant to specialize in their own area of specialization and reduces
competition between organizations. At a collective level the major successes of food security networks in
the Greater Horn have included the following;

Improving the flow and accessibility of information. Early warning information is collected by a
variety of actors typically including Government, UN agencies and NGOs. Networks can play a powerful
role in assembling and disseminating this information. Usually involves more than centralizing the
information and extends into agreement of a consensus view on the severity of the situation. In the
majority of GHA countries (see Table 1) a network exists to fulfill this function.

Improved coordination of assessments. A logical progression in network activities has been the
harmonization of early warning systems and assessment activities. This includes aspects of both
harmonizing the methodologies (so that information collected by various actors is comparable) and
harmonizing activities (for example pooling resources to undertake joint assessments in preference to
numerous individual agency missions). Examples of networks that undertake these functions (often in
concert with other activities) include the Kenya Food Security Steering Group, Tanzania’s Food Security
Information Team and the Ethiopian Early Warning Methodology Group.

Targeting and allocation of resources. As emergency responses tend to involve a variety of
stakeholders (including Governments, UN agencies, donors and NGOs) networks play a valuable role in
achieving a consensus on the interventions required. Networks have also improved collaboration in
implementation; for example by effectively integrating Governments and NGO actions. These functions
typically occur in specific sectoral networks (for example in the various sub groups of both the Somalia
Aid Coordination Body and the Kenya Food Security Meeting) or in geographical specific networks
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(examples of this include coordination networks established for the Somali Region in Ethiopia and
Karamoja in Uganda). A precondition for networks to function effectively in this role is a willingness of
Governments to provide other stakeholders with a role in decision-making.

Agricultural production and trade. Networks can bring together government policy makers with
representatives from the private sector, including food producers, traders and millers. These
stakeholders, working together, can promote access to affordable food through the market. This in turn
can improve national food security. However, there are few examples of these networks in the region; the
Kenya Private Sector Group offers one active example.

Joint advocacy on policy issues affecting marginalized groups. Networks can provide a platform
for advocacy, through a more influential collective voice. In particular there are several examples of
pastoral networks including the Pastoral Environmental Network for the Horn of Africa and the Kenya
Pastoral Forum.

Synthesis and dissemination of best practices and lessons learned. Almost by definition,
networks undertaking these functions are international or regional. One prominent example of this type of
network is the Humanitarian Practice Network, which is based in London.

Consensus development. In all of these activities a common underlying theme is the
development of consensus among network members – whether it is on information, methodologies,
response activities or policy changes. This builds confidence and trust in the network products which
extends beyond the immediate network members to the wider community who use the network products.
In turn this serves to facilitate an early response to the network recommendations.

Opportunities for Improved Networking

Some of the key issues to consider in nurturing food security networks in the GHA include;

Leadership. Effective leadership is a key ingredient in the success of any network. For many of
the GHA networks the leadership has evolved over time. The development of food security networks has
often been driven from within the UN system, to service their programmatic needs. However, increasingly
leadership has been transferred to national Governments. While the degree of engagement by
Governments varies, it is strengthening as the benefits of networks become evident over time.

Financing. It is interesting to note that the successful, established networks, listed in Table 1, all
operate without a dedicated staff, office and budgetary support. They are sustained as an intrinsic part of
the operations of the member organizations. As each of the members already have commitments, this
imposes limitations on the capacities of these networks. Consequently, in several cases there are moves
to seek budgetary support to establish a secretariat. However, experience with other networks indicates
that this can create problems in “ownership”, control and sustainability.

Maintaining momentum. Many of these (emergency related) food security networks have been
developed out of the needs of the 1999/2000 emergency in the GHA. As the emergency wanes, the level
of participation is also bound to decline in line with diminishing resources. However, these networks need
to be sustained to maintain institutional memory and to ensure preparedness for the next crisis.

Learning from experience. It is interesting to note that many similar national level networks have
evolved in parallel across the region (Table 2), indicating the value of these network functions. For those
countries where these basic networks are still missing there is the opportunity to jump start the process
by transferring the network experiences gained in other countries.

Building regional food security networks. In southern and West Africa there are several examples
of effective regional networks. This contrasts with the limited regional networks evident in the Greater
Horn. There is an opportunities to explore ‘cross fertilization’ of networking experiences from other
regions and examine the relevance of these models for the GHA.
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TABLE 1 National (Emergency) Food Security Networks
Greater Horn of Africa

COUNTRY NETWORK FUNCTIONS MEMBERSHIP & MEETINGS (open
meetings unless “invited” specified)

BURUNDI Committee on
Food Aid

Forum to share information on
food aid needs and responses.

Chaired by WFP; NGOs, UN agencies and
donors, but no Ministries. Monthly meetings.
Contact Thomas.Mokake@wfp.org

Comite de
Coordination
Agricole

Planning and coordination of
seeds and tools interventions and
seed protection rations.

Chaired by FAO; NGOs and WFP. Fortnightly
meetings. Contact Fao.emerg.bdi@cbinf.com

Food Security
Working Group

Development of early warning
systems, information exchange
and analysis.

FAO, WFO, NGOs. Monthly meetings. Contact
Fao.emerg.bdi@cbinf.com

RWANDA (Informal – no
name)

Bi-annual crop assessment
reports. Food security
assessment.

Donors, UN and GoR. Meetings minimum
twice per year. Contact enobera@fews.net

UGANDA Multi-agency
forum for early
warning, food
security and
vulnerability
analysis

Promote information sharing,
strengthen early warning and
vulnerability assessments, and
improve the response capacity.
Forum has just been established.

Invited membership of OCHA, WFP, SC/UK,
FEWS Net, GoU (MoA, Dept of Meteorology,
Dept of Disaster Management). Weekly
meetings. Contact amutengu@fews.net

Agricultural
Research and
Rural
Information
Network

Exchange of information on
market information and best
production practices to promote
food security at the community
level.

GoU, donors and NGOs. Monthly meetings.
Contact wasukira@rankconsult.co.ug

SUDAN (Informal – no
name)

Harvest survey and nutrition
reports. Estimation of food and
other relief needs. Appeals &
advocacy with donors.

HAC, MoA, FAO, NGOs (CARE, OXFAM,
SC/UK). Ad hoc to weekly during crises.
Contact through any of the members.

Food Security
Coordination
Meeting

Seed needs and food security
assessments.

FAO (chair), WFP, UNICEF, NGOs, GoS (MoA
and HAC). Monthly meetings. Contact
Faosdnecu@hotmail.com

S SUDAN Food Aid
Coordination
Group

Coordination of food aid
responses.

Invited members WFP, NGOs (CRS, NPA,
LWF, WVI) and FEWS Net. Monthly meetings.
Contact Sharon.kellman@wfp.org

TANZANIA Food Security
Information
Team

Identification of food insecure
populations, management of food
security data.

GoT (Food Security Department, Prime
Ministers Office, TFNC, Local Government),
UN (WFP, FAO, UNICEF), donors
(USAID/FEWS NET, DfID) and NGOs (SC/UK,
CARE, CARITAS). Monthly meetings. Contact
cmewu@ud.co.tz

KENYA Kenya Food
Security
Steering Group

Advisory body on drought
management and food insecurity.
Providing guidelines on methods
and coordination of information
and responses.

Invited members GoK (Office of the President,
ALRMP, MoA), UN (WFP, UNICEF, FAO),
NGO (CRS, OXFAM, CARE) and donors
(USAID/FEWS NET, DfID). Monthly meetings.
Contact alrmp@aridland.go.ke

Kenya Private
Sector Group

Promotion of agricultural trade.
Providing a forum to bring
together producers, processors
and GoK to discuss policy issues.

GoK (MOARD), UN, Private sector (growers
associations, millers, traders, ports and
railways) and donors. Meetings bi-monthly.
Contact fao-ken@field.fao.org

Kenya Food
Security Meeting

Sharing of information on the
situation and current responses.
Coordinates the formation of
specific sectoral sub-groups (eg.
nutrition, livestock, water and
sanitation) to address specific
response planning needs.

Joint chair GoK Office of the President and
WFP, participants from UN, NGOs, donors,
GoK Ministries. Monthly meetings. Contact
alrmp@aridland.go.ke
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ETHIOPIA Early Warning
Group

Information exchange, emergency
needs assessments and
response coordination. Sub group
on food aid targeting.

GoE (DPPC, MoA), UN, donors, major NGOs.
Monthly meetings. Contact
ewd@telecom.net.et

Early Warning
Methodology
Group

Early warning system
methodology development.

Invited participants include GoE (DPPC, MoA)
WFP/VAM, donors (USAID, EU), SC/UK and
FEWS Net. Ad hoc meetings. Contact
ewd@telecom.net.et

Food & Logistics
Coordination
meeting

Coordination of food aid
distributions at national and local
levels.

GoE (DPPC, EFSRA), UN (WFP VAM and
emergencies unit, NGOs (SC/UK), donors
(USAID, EU) and FEWS Net. Bi-weekly
meetings. Contact Deborah.hicks@wfp.org

Emergency
nutrition
coordination
meeting

Nutrition studies and
assessments. Coordination of
nutritional interventions.

GoE (DPPC, EFSRA), UN (WFP VAM and
emergencies unit, NGOs (SC/UK), donors
(USAID, EU) and FEWS Net. Monthly
meetings. Contact ewd@telecom.net.et

Livestock Early
Warning Group

Exchange of information and
coordination of responses
specifically targeted at livestock
production systems.

Major NGOs dealing with livestock, FAO,
WFP, GoE (DPPC, MoA, EARO). Bi-weekly
meetings. Contact vantklooster@unocha.org

SOMALIA Somalia Aid
Coordination
Body

Review of national situation and
coordination of response,
advocacy. Sectoral working
groups on food security and rural
development, agricultural, water,
nutrition and health.

Chaired by EU; Donors, UN agencies and
NGOs. Monthly meetings. Contact
emboyle@africaonline.co.ke

Table 2 Examples of International and Regional Food Security
(Emergency and Development) Networks

Network Functions
Advocacy Network for Africa Advocacy Network for Africa is a progressive non-partisan network of 200 mainly US-

based organizations. Initiatives address issues of peace and security; human, civil,
political, and women's rights; environmentally and economically sustainable
development for poverty eradication; social justice, popular participation, and good
governance; and humanitarian and crisis relief.

Africa Knowledge Networks
Forum (AKNF)

"Federates" existing networks with the aim of strengthening indigenous policy-oriented
research and analysis for more effective use by African decision- makers.

African NGOs Environment
Network (ANEN)

Over 530 NGOs in 45 African countries with an objective of strengthening the capacity
and technical competency of indigenous NGOs in environmental action, sustainable
agriculture, desertification control, forestry and technical assistance exchange.

Association for Strengthening
Agricultural Research for East and
Central Africa (ASARECA)

Manages 12 research networks on cassava, bananas, beans, agro-forestry, post harvest
processing, potatoes, maize and wheat, livestock, natural resource management,
agricultural policy analysis, technology transfer and electronic connectivity.

African Technology Policy Studies
Network (ATPS)

Providing modest research grants to individuals and institutions, to develop a cadre of
researchers working on issues of science and technology policy.

Environmental Economics
Network for Eastern and Southern
Africa (EENESA)

Goal is to develop a regional analytical capacity for natural resource and environmental
management and integrate environmental issues into development planning and
macroeconomic policies. To provide training to economists and policy analysts with an
interest in environmental issues, and to sensitize policymakers to the interaction
between the economy and the environment.

ETHNONET The main objective of the network is to provide a better understanding of the ethnicity
and ethnic conflicts in Africa by collecting, analyzing and disseminating information in an
effort to provide an early warning system and prevent conflicts
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Horn of Africa NGO Network for
Development (HAAND)

Collaboration of 40 indigenous organizations and civil society leaders in the countries of
the Horn of Africa Working to fill the sub-regional void in networking, information- and
experience-sharing and collective efforts around areas of common concerns of poverty,
conflict, food security and indigenous capacity.

Network for Environment and
Sustainable Development in Africa
(NESDA)

Forum of African experts in the management of environment and natural resources.
Membership of the network has expanded to embrace experts in environmental and
natural resources management from thirty African countries

Humanitarian Practice Network
(HPN)

Its purpose is to stimulate critical analysis, advance the professional learning and
development of those engaged in and around humanitarian action, and improve practice.
Its objectives are to provide relevant and useable analysis and guidance for
humanitarian practice, as well as summary information on relevant policy and
institutional developments in the humanitarian sector.

Pan African Development
Information System (PADIS)

The overall objective of PADIS is the promotion of development information
management in the Africa region. Central to this objective is the operation of a regional
information system in Africa which will serve as a conduit for information and data for
development, centered around national, subregional and regional networks to which all
members will voluntarily contribute information and share their information management
techniques.

PENHA Aim is to contribute to a broader understanding of pastoral problems in the GHA and to
initiate solutions to these problems. It does so by building on indigenous knowledge,
resources, and expertise.


