
 1

 
 
 
 
 
 
 
1. HIGHLIGHTS 

 
Ø ABC Ecologie has completed its distributions in Ouallam and most other partners will finish this 

week. 
 
Ø WFP has thus far dispatched a total of 15,431 MTs of food for the first round of general distributions, 

enough food to feed 900,500 people. 
 
Ø WFP’s Niger emergency operation is now almost 50% funded, having received 28.6 million US 

dollars in contributions.  
 
 
2. SECURITY 
 
No security incidents to report. The country of Niger is under security phase 0, with the exception of Agadez 
region which is under phase 1. Daniel Vigneau, WFP Regional Security Officer, is currently on mission to 
Niger.  
 
3. OPERATIONAL ISSUES 
 
WFP Niger has 43 international staff in place, as compared to 4 international staff before the current crisis. 
Most of the international staff are on mission or temporary assignments and will leave Niger in September or 
October. National staff now total 105, as compared to the original twenty. Some national staff recruitments 
are still ongoing. 
 
4.  PROGRAMMING ISSUES 
 
4.1 Target populations/beneficiaries 
 
1st Round General Distributions 
 
The Government’s National Early Warning system has added new zones and ‘forgotten’ villages to the 
distribution plan, and the total number of beneficiaries that will now be reached in the first round is over 3 
million people.  This increase from 2.7 million to 3 million is due to the addition of ‘forgotten villages’ that 
were initially included in the list of vulnerable villages but left off the Government’s distribution plan. The 
increase will be handled by National Food Security Mechanism (DNPGCA1) stocks.  
 
Of this 3 million, WFP food will reach 1.8 million beneficiaries and the rest will be covered by the National 
Food Security Mechanism (DNPGCA), PLAN International and Catholic Relief Services2 (CRS) pipelines.  
 
In addition to the forgotten villages, WFP, the Government and NGO partners are collaborating on the 
possibility to reach additional equally vulnerable villages, especially those with high malnutrition rates. 
Nomadic herders that have lost all or part of their livelihoods will also be targeted.  These additions would be 
mostly handled by DNPGCA stocks but could also be handled by WFP stocks leftover from other 
distributions due to overestimated beneficiary numbers. Please note that this would not reflect an increase 
in WFP beneficiary numbers or tonnage for the first round.  

                                                                 
1 Dispositif National de Prévention et de Gestion des Crises Alimentaires- an institutional mechanism made up of the 
Government, donors and UN agencies responsible for the management of the national reserves of food and cash.  
2 Please note that CRS purchased food as a one time activity and has no immediate intentions of maintaining a 
continuous pipeline in Niger. 
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Selective Feeding 
 
WFP’s selective feeding activities include supplementary feeding for malnourished pregnant and lactating 
women, supplementary feeding for malnourished children and a protection ration for the families of 
malnourished children who are receiving treatment in UNICEF-supported centres. The rationale behind the 
protection ration is that it will prevent the division of the child's treatment ration among the entire family (as it 
is frequently administered in out-patient programmes where the children are only monitored by NGOs once 
a week).  
 
In addition to these current activities, through its EMOP WFP has also supported therapeutic feeding 
centers by providing family rations at the time of the child’s discharge from treatment (3,369 MTs of food) 
and distributions of CSB for supplementary feeding (186 MTs).  
 
4.2 Assessments 
 
WFP is revising the ToRs of its Emergency Food Security Assessment (EFSA) based on inputs from a 
steering group that has been established with members of the Government, UN/NGO partners and donors.  
WFP is also working in close coordination with UNICEF/CDC on the nutritional survey to take place in 
September.  These two assessments will help advise the WFP/FAO Food and Crop Assessment to take 
place in October.  
 
4.3 Food Distributions 
 
1st Round General Distributions 
 
WFP has thus far dispatched a total of 15,431 MTs of food for the first round of general distributions, enough 
food to feed 900,500 people. Including these dispatches, EMOP dispatches to date come to a total of 19,410 
MTs3. 
 

1st Round General Distributions-  
Dispatches as of 4 September 20054 

Partner Region 
Total  MT 

Dispatched 
MT 

Percentag
e 

ABC ECOLOGIE Tillabéri 1,164 1,176 101% 

AFRICARE Agadez 489  0% 
CARE International Diffa 2,562 576 22% 
CARE International Maradi 2,353 1,910 81% 
CARE International Tahoua 8,763 1,457 17% 

CRS Dosso 146  0% 
CRS Tillabéri 1,319 202 15% 
CRS Zinder 534 534 100% 
IFRC Agadez 834 729 87% 
IFRC Tillabéri 3,159 455 14% 

CARITAS Dosso 489 142 29% 
CARITAS Tillabéri 273 261 96% 

GOAL Zinder 2,038 1,383 68% 
HELP Tillabéri 1,521 1,290 85% 

PDR/ADM Keita Tahoua 3,274 2,834 87% 
WorldVision Maradi 2,080 1,755 84% 
WorldVision Zinder 727 727 100% 

Total  31,725 15,431 49% 
 

                                                                 
3 Other previous EMOP activities included supplementary feeding, HEB distributions, food for work activities and general 
distributions targeted through therapeutic feeding centers. 
4 Actual dispatches are higher as COMPAS is updated with waybills from SOs as they come in via the airplane or by road. 
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All partners are currently distributing, with the exception of Africare, who received their first dispatch today.  
WFP’s NGO partners have been requested by WFP to provide actual distribution reports on a weekly basis 
each Monday. Below is an update based on current information available, more complete information will be 
provided in Thursday’s situation report. 
 

1st Round- ACTUAL DISTRIBUTIONS- 
as of 4 September 

Cooperating Partners Region Beneficiaries MTs 
ABC Ecologie Tillaberi 91,011 1,032 

CARE Maradi  5,659 77 

CARE Diffa 35,277 480 
GOAL Zinder 67,027 1,147 
HELP Tillaberi 4,849 865 

PDR/ADM Tahoua 68,677 1,026 
World Vision Maradi 65,084 1,287 
World Vision Zinder 30,228 632 

TOTAL   367,812 6,546 
 
 
Tillaberi/Dosso- ABC Ecologie have finished their distributions. CRS, IFRC, Caritas and HELP are all 
currently distributing and distributions should be complete as of 15 September.  
 
Maradi- Dispatches to partners (CARE and World Vision) will be completed on Wednesday, 7 September. 
CARE and World Vision have stated that their distributions in this region will be completed by 12 September. 
 
Zinder/DIffa- GOAL, CRS and World Vision are completing distributions this week. CARE estimates they 
will complete distributions in Diffa by 12 September. 
 
Tahoua- Dispatches to PDR/ADM will be completed by 8 September. CARE has confirmed that their 
distributions in Tahoua will be completed by 13 September.  
 
Agadez- Dispatches for IFRC will be completed by 5 September and for Africare on 8 September.  
 
Selective Feeding 
 
In Maradi, selective feeding dispatches have begun with local NGO BALD for malnourished children and the 
protection ration and with World Vision for these two activities as well as for malnourished pregnant and 
lactating women. Dispatches to AMA will begin today.  
 
4.4 Monitoring and Evaluation 
 
The original distribution plan was built around family rations for an average family size of seven persons. 
Very early on in the distributions, it became clear through monitoring exercises and NGO reports that the 
family sizes varied a great deal. WFP, the Government and NGO partners therefore decided to allow some 
flexibility in ration sizes, in consultation with the regional sub-committees. In this way, families of less than 
five persons would only get a half ration and families with more than eight members would receive a ration 
and a half.  
 
5. RESOURCING AND PIPELINE 
 
Niger EMOP 10398.0 requires a total of 57.6 million US dollars. Overall, the operation is 49.7% funded, 
having received 28.6 million US dollars in contributions. The current shortfall is nearly 29 million US dollars, 
more than half of which is IRA funds which were advanced to the EMOP but which need to be repaid.    
 
Since Friday, 2 September, new contributions have been received from Monaco (USD 36,188) and Spain 
(USD 362,757). 
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6. LOGISTICS 
 
 

Niger Stocks 
4 September 2005 

  Cereals Oil 
Pulse

s CSB HEB Sugar Total 

In-Country (MT)               

Niamey 325 341 1,315 848 10 81 2,920 

Maradi 1,968 121 123 131   10 2,353 

Zinder 3,509 62 112 265 3 72 4,022 

Tahoua 3,661 116 815 250     4,842 

TOTAL 9,463 640 2,365 1,494 13 162 14,136 
 
 
WFP has now hired a total of 66 trucks, in order to increase dispatches to partners (plus 4 WFP trucks for a 
total of 70 trucks). 
 
WFP’s Humanitarian Air Service (SO 10481) began flying on 29 August and flights operate four days a week 
between Niamey, Maradi, Zinder, Tahoua and Agadez. The flight schedule is restricted due to repairs to the 
Niamey runway. During its first week of service5, the WFP HAS performed five flights transporting 52 
passengers (26 WFP, 10 UN, 8 donors, 2 Government and 6 NGO staff) and 300kgs of humanitarian cargo. 
One medical evacuation of an NGO staff member took place on Sunday, 4 September. Contributions are 
urgently needed for this special operation (SO) which has a budget of 321,000 US dollars. 
 
The chart below has information on all receipts and dispatches through WFP’s EMOP this year. 
 

WFP EMOP 10398.0 

  Cereals Pulses 
Vegoi

l HEB CSB 
Metric 
Tons 

Receipts 

In transit 
      
19,200  

     
3,691      

    
3,316          26,207  

Arrived in Niger 
      
21,363  

     
3,348  

      
753  

    
103  

    
1,137          26,704  

Total 
      
40,563  

     
7,039  

      
753  

    
103  

    
4,453          52,911  

Dispatched 

  
      
16,264  

     
2,217  

      
583  

    
103  

       
243          19,410  

 
 
 
The bypass at the washed out Guene bridge is being reinforced and will be finished on 8 September. For the 
moment, only light vehicles can pass at the current bypass. With the worry that the bypass or bridge might 
not be functional, WFP has rerouted 500 MTs of the 2,250 MTs of pulses in the Cotonou port, through 
Burkina Faso. 3,050 MTs of CSB will also arrive in the Cotonou port in the next week.  
 
Below is a photo of the IFRC trucks passing the bypass at Guene. Benin on 1 September. All of the IFRC 
trucks have now arrived in Niger- a total fleet of 70 trucks, of which 66 are cargo trucks with 4 MT capacity 
and four are logistical support trucks. The trucks will be allocated 1/3 to Tillaberi (22 trucks) and 2/3 to 
Tahoua (44 trucks). These trucks will be used for the short distance transportation on bad roads from the 
dispatch villages to distribution sites.  
 
 

                                                                 
5 The WFP HAS began flying on 29 September. 
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SO 10482 has been launched to reinforce the Lagos corridor, to serve both Niger and Chad operations. 
Currently the main logistical corridors for the Niger operation are from the ports of Cotonou and Lome. No 
contributions have been confirmed to date against the SO requirements of 832,199 USD. 
 
 
7. COORDINATION/EXTERNAL RELATIONS 
 
On Wednesday, 7 September, Gerard VanDijk, WFP Niger Emergency Coordination, Ifrahim Tidjani Alou, 
WFP Niger Programme Assistant, Dr. Bakari, Coordinator of the Government’s Cellule Crises 
Alimentaires6, and Kathy Tilford, CARE Representative will conduct a joint mission to Tahoua to make the 
point on the status of both WFP and DNPGCA distributions in the area.  
 

                                                                 
6 CCA is the secretariat and implementation arm of the DNPGCA. 


