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Geneva, 11 March 2004 
 
Dear Colleagues, 
 
Two years have passed since the official cessation of war in Sierra Leone in January 2002 followed by a 
successful national election in May of the same year, ushering in a democratically elected government. With the 
presence of a strong UN peace keeping force to help the new government maintain peace and order some 
significant progress has been made, especially with the return and formal settlement of all internally displaced 
persons (IDPs) to their chiefdoms and villages. Also, over 240,000 refugees have returned from neighbouring 
countries. The road to recovery for the majority of the people has been hard.  The government lacks 
resources to help its people in the rehabilitation of the social and economic infrastructure and has instead been 
heavily relying on the international community. The country is also still hosting close to 70,000 Liberian 
refugees. 
 
The conditions of resettled people in most parts of the country has been described as very desperate.  Basic 
needs such as water, health facilities, shelter, food and non food items remain largely elusive for the affected 
people. There is also need to rehabilitate schools as the majority of the children remain out of school - a 
situation that could increase youth problems and unemployment and hence giving rise to crime. Under this 
appeal, the Lutheran World Federation / Department of World Service (LWF/DWS ) will continue to 
work in its traditional areas of Kenema, Pujehun and Kailahun Districts.  Focus will be on rehabilitation of 
social infrastructure in education, water / sanitation, provision of basic agriculture assistance to new returnees, 
distribution of non-food items, peace building and reconciliation, HIV/AIDS and assistance to Liberian 
refugees. 
 
Other organisations, such as the Council of Churches in Sierra Leone (CCSL) and its member churches, who 
have been implementing programs under ACT appeals will join the appeal once the issue of their membership 
in ACT has been cleared according to the new membership regulations. 
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Project Completion Date:  
LWF  - 31 December 2004   
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 
 US$ 
Total Appeal Target(s) 1,148,407 
Less: Pledges/Contr. Recd.                 0 
Balance Requested from ACT Network 1,148,407 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e -mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to 
the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind co-operation.  
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 

or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 

 
 

 
Thor-Arne Prois   

Director, ACT Co-ordinating Office          

 
ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinati ng Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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I. REQUESTING ACT MEMBER INFORMATION  
  
− The Lutheran World Federation /Department for World Service (LWF/DWS) Sierra Leone in 

collaboration with the Evangelical Lutheran Church In Sierra Leone (ELCSL). 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The current appeal (AFSL-41) is a continuation of the 2003 appeal and will focus on agriculture and food 
security, infrastructure rehabilitation in education, shelter /sanitation, peace building and reconciliation, 
HIV/AIDS, non-food items distribution and support to Liberian refugees. 
 
LWF/DWS will continue to maintain the healthy relationship with the Evangelical Lutheran Church of Sierra 
Leone (ELCSL). The President of the Lutheran Church in Sierra Leone is the Chairman of the Joint 
Consultative Committee (JCC) where LWF/DWS and ELCSL meets regularly to review programmes and 
other issues relating to national interest. 
 
LWF/DWS as an International Non-Governmental Organisation is registered with the Ministry of 
Development and Economic Planning (MODEP).  
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
Background 
A devastating civil crisis ravaged Sierra Leone from 1991 – 2002, leaving thousands as refugees and /or 
internally displaced persons.  Families have been separated, homes destroyed, communities wrecked and 
hopes of ordinary people broken. The human and physical destruction has brought untold suffering to huge 
number of Sierra Leoneans at home and abroad.  The entire nation is hurt and people of all categories are 
affected and traumatised.  Most Sierra Leoneans have for longer or shorter periods had to live in refugee 
camps or displacement camps relying on insufficient relief food and non-food assistance, if any. 
 
The civil war in Sierra Leone formally ceased in January 2002 and a democratic election was conducted in 
May 2002 and subsequently a civil government installed.  A UN peace contingency is presently greatly 
contributing to the relative peaceful environment and considerable development efforts of national and 
international NGOs throughout the country. However, genuine peace is still not yet prevailing in the country 
and in particular in the Sub-Region.  Ever since 1999 neighbouring Liberia has experienced rebel incursions 
from Guinea into her northern counties of Lofa and Nimba causing tens of thousands displaced in Liberia.  
Due to the common borders with Sierra Leone many have crossed over into mainly Kailahun and Kono 
District. 
 
LWF/WS and other NGOs have provided various integrated relief assistance as well as support and 
encouragement of returnees to resettle, e.g. farming support, rehabilitation of community schools and health 
structures, management of IDP camp, transport support to partner – NGOs and trauma healing, reconciliation 
an peace building (THRP) initiatives. 
 
In February 2003, the Regional Strategy Outline (RSO) workshop was held in Freetown Sierra Leone. The 
workshop, encompassing the DWS programs in Liberia, Guinea and Sierra Leone field operations for a 
period of 5 years (2003 – 2007), determines LWF/DWS strategy in the Mano River Union (MRU). The 
rationale for the regional approach is to be in a better position to facilitate cross border humanitarian assistance 
and resettlement of a caseload of refugees which frequently moves between the three countries, and to create 
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synergies between the three DWS programs/ field operations for improvement of cost efficiency and program 
effectiveness. Inputs from collaborating partners were also incorporated. The DWS Standing Committee has 
approved the regional representation and modalities are now put in place to start full operations in 2004.  
Expenses related to the set up of the Regional Representation in Freetown will be shared between the 
programs in Guinea, Liberia and Sierra Leone. 
 
Bilateral funding discussions have been held with donors in-country and proposals submitted for the 
continuation of co-operation in the areas of camp management (UNHCR), water and sanitation (UNICEF) 
and reconstruction/rehabilitation of school structures (GOSL/IDA/ADB Education Project).   
Current Situation 
Since the end of the conflict, there has been significant progress towards peace and recovery, including the 
extension of civil administration throughout the country, peaceful parliamentary and presidential elections, 
return of over 500,000 displaced persons and implementation of the National Recovery Strategy. Although 
these are encouraging signs, a daunting task remains to be done to improve the lives of people and set the 
country on the path to sustainable peace and development. Sub-regional instability still threatens peace and 
recovery in the country; tens of thousands of Sierra Leoneans remain displaced outside the country and Sierra 
Leone currently hosts 70,000 Liberian refugees. 
 
Impact On Human Lives 
Though since the beginning of 2003 some progress has been made towards reintegration in areas of return of 
IDPs and repatriated Sierra Leonean refugees, much has yet to be done to re-establish livelihoods. Access to 
basic services in many areas of high resettlement need to be improved. Out of 150 chiefdoms in Sierra Leone 
FAO ranked more than half as “high” or “extremely” vulnerable.  
 
Opportunities to enhance the reintegration of youths remain inadequate to meet the real need. 
 
Location of Proposed Response 
Under this appeal, LWF/DWS will continue work in its traditional areas of Kenema, Pujehun and Kailahun 
Districts.   Focus will be on rehabilitation of social infrastructure in education, Water / Sanitation, providing 
basic agriculture assistance to new returnees, distribution of non-food items, peace building and reconciliation, 
HIV/AIDS and assistance to Liberian refugees.  
 
IV. GOALS & OBJECTIVES 
 
Goal:  Support the Government of Sierra Leone and the UN Transitional Appeal for Relief and Recovery in 
Sierra Leone by assisting in the consolidation of peace and allowing people to return to normal life. Another goal 
is to support Liberian refugees in Sierra Leone taking into consideration the impact on host communities to 
ensure peaceful co-existence. 
 
Objectives 
− Undertake agriculture and food security activities through the provision of agricultural inputs (seeds and 

tools) to an estimated 3,500 farm families; provide necessary training in the areas of food crop 
production/processing/utilisation, animation and financial management. 

− Undertake the distribution of donated relief commodities to resettling communities and Liberian refugees 
(6,000 refugees and 2,000 farmers).   

− Support infrastructure rehabilitation based on community initiatives comprising shelter and sanitation 
projects (200 housing and latrines units), construction/rehabilitation of 14 primary schools,  

− Provision of school furniture, distribution of learning and teaching materials and training of school 
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management committees and in-service courses for teacher. 
− Undertake water and sanitation activities through the construction of 8 new wells, rehabilitation 50 

standard wells, construction of 100 latrines with 2 drop holes and provide training facilities for pump 
caretakers. 

− Continue the provision of care and maintenance of Liberian refugees in Tobanda camp. 
− Support local integration assistance to old caseload of Liberian refugees in the western area. 
− Undertake psychosocial activities through training workshops and establishment of peace centres in target 

communities. 
− Provide HIV/AIDS awareness workshops for peer educators. 
− Provide transport assistance to returning Sierra Leonean refugees and Liberian refugees in Sierra Leone. 

 
V. TARGETED BENEFICIARIES 
 
Criteria for selection of beneficiaries will vary from one activity to the other. Priority will be placed on the most 
needy. They will range from vulnerable families either returning from refugee camps, ex-combatants, youths, 
single women and the elderly. These returnees will need non-food items, agricultural assistance to re-start 
farming activities and plastic sheeting for temporary shelter while they begin to reconstruct their homes.  
 
 Activity               Beneficiaries 
 

Agriculture rehabilitation  25,000 
Infrastructure rehabilitation 24,000 
Non food items (NFIs) 56,000 
Camp Management 8,000 
Local Integration 3,000 
Transport of returnees/refugees 10,000  
Total targeted beneficiaries: 116,000  
  

 
VI. PROPOSED ACTIVITIES & IMPLEMENTATION 
 
AGRICULTURE & FOOD SECURITY 
 Agricultural inputs (seeds and tools) will be distributed to an estimated 3,500 newly returning farm families in 
Kailahun, and Pujehun districts. Each farmer will receive 40 kg of seed rice and 20 kg of groundnut seeds. A 
set of tools consisting of one cutlass and two hoes will also be provided. 
 
With sufficient appeal funding, farmers will receive training in food crop production, processing and utilisation, 
animation and financial management (preference given to women’s groups).  
 
Agricultural extension agents will be based in target communities to work closely with farmers to give advice 
and monitor the programme. 
 
INFRASTRUCTURE REHABILITATION 
Shelter and sanitation activities especially targeting two chiefdoms in the Kailahun district i.e. Peje Gbongay 
and Malema chiefdoms. Targeted families will be provided with necessary imported materials such as CI 
sheets, cement, wire/roofing nails, iron rods, binding wire, staples and hinges. The contributions from the 
beneficiaries will be provision of local materials, labour for the construction of the super structure. Food for 
Work (FFW) will be requested from food pipeline agencies.  
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School construction and rehabilitation.  Fourteen schools will be constructed/rehabilitated in six chiefdoms in 
the Kenema district. The schools will be provided with a water supply and sanitation facilities. Learning and 
teaching materials will be distributed to seventeen (17) schools in the same chiefdoms. The School 
Management Committees SMCs will be given the requisite training to enable them to manage the affairs of 
their schools. In-service refresher courses will to be provided for teachers.  
 
Selection of the schools will be determined in close co-ordination with the local Ministry of Education officials 
and other NGOs involved. Schools to be rehabilitated must be registered with the Government, must have 
trained staff who can operate and maintain the school once constructed and turned over by LWF/DWS to the 
community.  
 
Water and sanitation will focus on Kailahun district where 8 new wells fitted with hand pumps will be 
constructed and 50 existing well will be rehabilitated. Training in maintenance and care of the wells and hand 
pumps is included.  Hygiene promotion workshops in villages where 100 family latrines will be constructed are 
also planned.  
 
PSYCHOSOCIAL COUNSELLING, PEACE & RECONCILIATION  
Four community-based awareness/sensitisation workshops will be conducted in two chiefdoms that have not 
benefited from previous training i.e. Malema and Peje Gbongay chiefdoms in the Kailahun district.  
 
The training will target war-affected people irrespective of ethnic, social or religious background.  Women and 
men of all ages youth/children as well are included in the program. 
 
Criteria for selection of beneficiaries is as follows: 
a. Primary: affected war victims e.g. former combatants, raped women and girls, orphans and abandoned 

children, child soldiers, people with multiple losses or severe violence,  
b. Secondary: War victims, including opinion leaders, traditional leaders (chiefs and elders), religious leaders 

(Christians of various denominations and Muslims), political leaders, professionals (teachers, nurses and 
others) and people/organisations working with primary victims etc. 

c. Again, it is impossible to estimate the exact number of secondary beneficiaries, i.e. the number of 
individuals along with their families and households, who have actually been helped or influenced by THRP 
workshop participants and others, who have benefited from THR training. 

 
Follow-up will be conducted in local communities where the workshops have been carried out earlier. 
Thereby civic structures in the communities will be strengthened in accordance with the over-all goal. 
 
Five Training of Trainers (TOT) workshops will be conducted and participants selected from previous 
beneficiary communities. (i.e. communities that have undergone the sensitisation/awareness workshops).   
 
Peace centres will be established at strategic locations for the promotion of peace and reconciliation within 
communities. 
 
DISTRIBUTION of DONATED COMMODITIES 
LWF/DWS will apply for a consignment of non-food items from the Lutheran World Relief (LWR) in 
Baltimore, USA. The consignment will provide relief to thousands of refugees who are expected to return from 
the neighbouring countries of Guinea and Liberia. The NFI will also be distributed among Liberian refugees 
living in camps in Sierra Leone. Each family is to receive 1-2 blankets/quilts, used clothes, a health kit and 
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some soap. A limited number of layettes for new born are also included. 
ELCSL will also apply for similar NFI from LWR to be distributed through the church network partners 
affiliated to the Council of Churches in Sierra Leone. 
 
ACT funding is being solicited to cover the cost of port clearance and transportation of both the LWF/DWS 
and the ELCSL consignments. 
 
HIV/AIDS AWARENESS & SENSITISATION  
The project will start with sensitisation of communities that will benefit from this project. This will include 
meeting with the community leaders and cross section of community members, such as teachers, pastors, 
imams, youth leaders and health personnel etc. During this time community members will be identified to 
undergo training as HIV/AIDS community animators. These people will assist the LWF-WS sensitise and 
raise awareness of other community members on the issues of HIV/AIDS.  The training workshop for 
animators will be gender-based and will focus on the following: 
− Knowledge about HIV/AIDS (infection and other related factors) 
− Gender and HIV/AIDS 
− Traditional practices and HIV/AIDS 
− Overcoming barriers, overcoming stigma 
− Sexuality. 
 
The workshops will emphasis education about condoms and how to use them; it will also try and erase some 
misconceptions regarding sexuality etc.  The Animators will also be taught facilitation skills, so that during 
community workshops they too can assist in the facilitation. The participants who stay within the communities 
will continue sensitising other community members on HIV/AIDS.  
 
There will be five workshops where community members from target communities will meet and where they 
will be trained on HIV/AIDS prevention and other HIV/AIDS related issues. These workshops will be co-
facilitated by LWF/WS staff and the newly trained animators. 
 
After the Workshops, LWF/WS staff and the trained community animators will continue sensitising community 
members on HIV/AIDS through Focus Group discussions within the communities, talks in schools, in 
churches, in mosques in the markets, house-to-house discussions etc. Traditional birth attendants, market 
women etc. will be especially targeted in order to reinforce the message. The strategy used in the meetings and 
focus group discussions is strengthen local community initiatives to mitigate the impact of HIV/AIDS, and to 
ensure that correct information is disseminated. 
 
In each target community the community members will be organised into drama groups and they will be asked 
to write a play with a theme on HIV/AIDS or any of the related issues they have learnt (prevention, 
overcoming barriers, counselling PLWA etc.) and perform this play during a drama festival with all ten 
communities participating. 
 
Visual aids such as posters etc. will be used and handouts will prepare for the participants. Five two-day 
workshops will be held.  Participants will be a cross section of community including youths, men and women. 
Each presentation will be followed by discussions, role-plays, etc. 
 
Project staff will work in close collaboration with the National HIV/AIDS secretariat, the local Village 
Development Committees (VDC), the local health authorities and other organisations implementing HIV/AIDS 
projects.  
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CARE of LIBERIAN REFUGEES 
The Lutheran World Federation (LWF) will continue to implement the current sub-project in close co-
operation with the National Commission for Social Action (NaCSA), UNHCR and other stakeholders 
involved in protection and assistance to Liberian refugees at Tobanda camp.  NaCSA serves as UNHCR’s 
operational counterpart in co-ordinating NGOs, Government and other line ministries.  A team comprising of 
UNHCR staff (Protection, Field Officers, and Community Officers and their Assistants) and a representative 
of NaCSA will be established and deployed to refugee camps to monitor camp activities on a daily basis in 
close co-operation with camp management agencies.  NaCSA chairs weekly co-ordination meetings involving 
all partners implementing activities in camps. 

 
At the Tobanda camp level, shelter and other infrastructure including distribution of construction materials to 
refugee families to build their own shelters and latrines, is the responsibility of LWF.   

 
A community development approach is applied to engage refugees as active partners in their own protection 
and assistance. LWF actively participated in the multi-disciplinary assessment conducted in Tobanda in 
conjunction with the registration exercise undertaken in May 2003 by UNHCR.  The objectives of the 
assessment were to identify protection and assistance needs of refugees and to implement adequate activities 
to meet them.  Measures to systematically identify refugees in need of resettlement will thus be developed by 
UNHCR in all camps including Tobanda camp in collaboration with concerned partners.  A cross-section of 
refugee groups (male and female of all ages) will be established and consulted throughout all stages of 
activities.  Socio-economic activities to empower refugees will also be implemented. 

 
Concerted efforts are being made to provide access to basic education for all children and youth.  The 
International Rescue Committee (IRC) is responsible for the software aspect of education (recruitment, 
training of teachers, provision of teaching and learning materials, support to teachers and parents association, 
payment of exam fees, liaise with the Ministry of Education etc.)  The responsibility of the hardware aspect of 
education (construction of classrooms, provision of furniture and uniforms, payment of incentives to teachers 
etc.) is bestowed on LWF.  Peace education as well as HIV/AIDS, gender equity, and environment and 
health education is part of wider education/sensitisation activities.  

 
SGBV programmes will be implemented in Tobanda camp by one of UNHCR’s SGBV partners, to respond 
to and prevent incidents.  Response strategy will focus on surveyors while prevention activities will be 
mainstreamed into all sectors.  Simultaneously, as a key element to prevention, promotion of gender equality 
will continue through work with refugee committees to ensure representation and participation of women in 
decisions affecting the refugee community.  Child protection activities in Tobanda camp will be implemented 
by IRC. 

 
Physical security of refugees is enhanced through the permanent presence of police officers in the camps and 
along the border.  Currently, the presence of six permanent police officers from the Blama police station is 
now effective. This ensures the separation of combatants from fleeing civilians.  In particular, this will act as a 
deterrent to the militarisation of the camps.  Refugees warden have also been selected to help the police to 
institute camp security. 
 
The camp which was established in March 2003, has a total population of 7,800 people. The proportion of 
the population is largely women and children who are the vulnerable hazardous conditions.  
 
Local Settlement of Liberian refugees 
This specific sub-project will be implemented by the Lutheran World Federation (LWF) and will focus on the 
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old caseload of Liberian refugees who came to Sierra Leone during the early part of the Liberian Civil War. 
Recent statistics from UNHCR show that there are about 4,000 Liberian refugees who want to integrate into 
the western area and some eventually would like to take on Sierra Leonean citizenship. In order to achieve this 
status, they need to be made self-reliant so that they can generate their own income with little reliance on 
humanitarian assistance.  The project will also include assistance to primary and secondary school going 
children. 
 
The objectives of the project will include:  
− To increase access to primary and secondary education for 1,300 school going pupils/refugees -  

especially girls - in the western area by 2004; 
− To enhance technical and vocational skills of 120 refugees especially single parents living in the western 

area; 
− To increase awareness on gender-related issues to 4,000 Liberian refugees. 
 
The project will start with sensitisation of the expected beneficiaries. During the sensitisation, potential 
beneficiaries will be informed of the various components of the project and they will be able to ask questions 
about what would be expected of them. During this sensitisation the project staff will be able to meet with the 
community with which they will be working for one year. A baseline survey will then be conducted so that 
basic information on the refugees will be collected and the results of these indicators will be used as monitoring 
indicators at the end of the project period. 
 
A total of 1,300 school going children will be assisted in education (fees for primary and secondary school 
fees and uniform) and 120 persons identified for skills training. A total of 50 persons will benefit from gender 
sensitisation and skills training workshop. Project staff will then identify 800 primary school going children and 
500 secondary school going children who will benefit from the project. Special emphasis will be given to the 
female child. The project staff will visit the various schools where the Liberian refugee children are enrolled to 
verify their registration at the schools and to verify the result from their report cards. Uniforms will be 
purchased for all registered school going children. School fees and other dues will be paid for all school going 
children during the first two weeks of the first term. Throughout the school year, project staff will be visiting the 
school intermittently to monitor the progress of the children and to liaise with teachers.  
 
Skills training and job placement will be implemented by SLOIC, after they have signed an MOU with 
LWF/WS. This will include skills training in the following areas: carpentry, masonry, metal work, tailoring and 
agriculture. OIC also has special programs for women, which include food processing, gara tie-dyeing, house-
crafts and soap making. The length of each course is 6 months. It is expected that 120 Liberian refugees will 
benefit from the skills training.  After training SLOIC will find various office and institutions where the trainees 
will have job experience. SLOIC also offers job placement for their trainees.  
 
The project will also raise awareness on gender-related issues such as leadership training, gender-based 
violence and HIV/AIDS. The project staff will identify and select participants for the workshop. They will also 
identify gender trainers who will conduct workshops where feasible. Since some of these refugees are living in 
clusters, animators will be identified with whom project staff will work so as to increase gender awareness in 
the various communities. 
 
TRANSPORTATION of RETURNEES/REFUGEES & RELIEF COMMODITIES  
With its present logistical capacity of six DAF 4WD trucks, LWF/DWS has continued to provide transport 
assistance. During 2003, the trucks have transported non-food items and agricultural inputs in the LWF/DWS 
operational areas. The trucks were also made available to UN agencies and other NGOs to transport 
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returning refugees, building material, school furniture and even live cattle.  This pattern is expected to continue 
during 2004. In particular, returning refugees coming to the country will need transport assistance from the 
border areas to their homes. Utilising LWF/DWS transport facilities, it is estimated that 10,000 returnees and 
IDPs will be assisted with transport. Additionally, the trucks will be available to assist other NGOs on a cost-
sharing basis in fulfilment of their various humanitarian mandates.   
 
The trucks are second hand former Dutch army trucks provided by DCA under the logistics appeal AFSL91 
in 2000.  However, there is now a great need for spare parts. 
 
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
The Regional Representative who will be based in Freetown will have the overall responsibility of all the MRU 
programs in the region including Sierra Leone.  The Regional Representation Unit will operate from the LWF 
Sierra Leone in Freetown, and will be operational from 1 April 2004. 
 
The country project will be implemented by a team of local LWF/DWS staff under the leadership of the 
Program Co-ordinator based in Freetown. LWF/DWS has many well-trained, qualified and experienced 
personnel to effectively implement the proposed project activities.  The staff has in the past successfully 
implemented a number of programs in the sectors of agriculture and food security, water and sanitation, 
trauma healing and peace building, infrastructure repairs and camp management. 
 
A field office has been established in Kenema serving three districts: Kenema, Pujehun and Kailahun. Given 
the distances and the physical road conditions, one store/sub office has been established at Daru, to support 
field activities in Kailahun. Cost of these offices, their support staff and logistic requirements are included in the 
budget breakdown. 
 
Logistics is based at the field level, and will be co-ordinated by the part-time expatria te Logistician seconded 
from the Danish Sudan Mission.  There is need for a national counterpart to be recruited who will supervise 
the transport, repairs and maintenance of all vehicles and equipment. 
 
In collaboration with the Program Co-ordinator, sector supervisors and their teams will plan and implement 
activities in, agriculture, distribution of NFIs, infrastructure rehabilitation and transport of returnees and 
donated commodities. 
 
LWF/DWS will move into new offices in March 2003.  ELCA provided funds to rehabilitate buildings on land 
owned by ELCSL and these buildings will serve as LWF/DWS offices until end of 2006. A generator is 
needed for the new office as the national power supply is unreliable and the old generator is too small and in 
bad condition.  
 
The Freetown office is also in need of a vehicle suitable for field monitoring visits. 

Finance  
Financial management is according to established LWF/DWS procedures, which are consistent with 
internationally accepted standards of financial management and controls.  
 
Financial expenditure reports are prepared on a monthly basis using the LWF/DWS accounting system, 
ACCPAC by the Accountant in the Freetown office and sent to the LWF Finance Consultant.  
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The Finance Officer then prepares quarterly financial reports through Geneva to ACT CO and donors. At the 
end of every year, external audits are done for all projects, including the LWF/DWS Sierra Leone ACT 
Appeal. The Audit report is made available to the donors. 
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Reporting Schedule: 
First interim report - 31 May 2004 
Second interim report - 31 August 2004 
Third interim report - 30 November 2004  
Final narrative & financial report should be received by the ACT CO within three months of the closing date 
of 31 December 2004.  
 
Note:  if you have back-donor funding please refer to the Co-operation Agreement for the 
reporting schedule. 
 
Monitoring  
 Monitoring of this project is done at three levels: at the field level, there is a full time monitoring team 
responsible for tracking project progress and achievements. This team also does post distribution monitoring to 
check utilisation and beneficiaries’ satisfaction/feedback. Secondly, the Program Co-ordinator and other staff 
from the Freetown office carry out fortnightly monitoring visits to the project.  
 
VIII. IMPLEMENTATION TIMETABLE 

 

Activity Time frame : January – December, 2004 

 Jan – Mar. Apr - Jun Jul – Sep Oct - Dec 
Project start up: staff recruitment, registration, 
procurement of basic goods & services  

>>>>>>>    

Orientation & sensitisation of local leaders & project 
communities 

>>>>>>>    

Distribution of farm inputs & relief items   >>>>>>> >>>>>>> >>>>>>> 

Distribution of Non food items     >>>>>>> >>>>>>> >>>>>>> 

Rehabilitation & construction of schools, water & 
sanitation facilities 

>>>>>>> >>>>>>> (rainy season) >>>>>>> 

Management of a refugee camp 
Local settlement of refugees in western area  F/town. 

 
>>>>>>> 

>>>>>>>> 
>>>>>>>> 

>>>>>>> 
>>>>>>> 

>>>>>>> 
>>>>>>> 

Training Workshops for communities >>>>>>> >>>>>>>> >>>>>>>> >>>>>>> 

Transport of refugees/IDPs & other donated 
commodities 

>>>>>>> >>>>>>>> >>>>>>> >>>>>>> 

Monitoring & meetings >>>>>>> >>>>>>> >>>>>>> >>>>>>> 

Reporting to ACT & donors  o o Q 
 
IX. CO-ORDINATION  

Co-ordination of the project activities will take place at various levels: in Freetown, there is a regular inter 
agency co-ordination meeting, under the leadership of the UN Office for Co-ordination of Humanitarian 
Affairs (OHCA) and the National Commission for Social Action (NaCSA). At these meetings all agencies 
with their Government counterparts inform one another on activities being undertaken, areas of operations and 
security updates.  At the sector levels, there is the Agriculture Co-ordination Meeting, which brings together all 
agencies in the agriculture sector regularly to co-ordinate activities, agree on areas of operations and 
harmonise strategies. This is the case in other sectors as well. 
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At the regional levels, the NaCSA and OCHA also lead co-ordination meetings with all agencies and provide 
regular updates on the security situation. 

Among ACT members in Sierra Leone, CCSL had in the past a lead role in calling other ACT partners to co-
ordination meetings, and organised ACT appeal writing/reporting workshops.  However CCSL has during 
2002 been unable to live up to this.  Only one other ACT member, UMCOR , is launching an appeal for 
Sierra Leone in 2004. UMCOR and LWF/DWS are in direct collaboration in Sierra Leone and their appeals 
complement each other geographically as well as sector wise. 

This appeal is also launched at the same time as similar LWF/DWS appeals for Liberia and Guinea. They are 
all inter-linked and should be seen as a co-ordinated attempt to tackle the humanitarian situation in West 
Africa. For example in Guinea LWF/DWS assists refugees from Liberia who upon their return will be assisted 
in their home countries. Similarly the Sierra Leonean refugees receiving support from LWF/DWS in Liberia 
and LWF/DWS in Sierra Leone will be assisted back home and facilitated in their reintegration.  

The establishment of the LWF Regional Co-ordination Unit in Freetown this year will strengthen the 
possibilities for such co-ordination and synergy between the LWF programs in the region.  

 
X. BUDGET 
  
ESTIMATED EXPENDITURE      
 
Description Type of  No of Unit cost Budget Budget  
 Unit Units Le Le USD 
Agriculture and Food Security      
Rice seeds for 3,500 farmers tons 140 1,400,000 196,000,000 93,333 
Groundnut seeds for 3,500 farmers tons 70 1,800,000 126,000,000 60,000 
Tool sets  for 3,500 farmers set 3,500 10,000 35,000,000 16,667 
Vegetable and other seeds set 3,500 6,000 21,000,000 10,000 
Farmers workshops no 4 4,000,000 16,000,000 7,619 
Animation workshops phases 4 4,000,000 16,000,000 7,619 
Financial management training no 4 10,000,000 40,000,000 19,048 
Travel w. 1 agric. Vehicle kms 28,000 1,000 28,000,000 13,333 
Fuel & lubricants six motorcycles       month 12 600,000 7,200,000 3,429 
Maintenance of six motorcycles  month 12 800,000 9,600,000 4,571 
Registration and distribution cards each 3,500 400 1,400,000 667 
Staff salaries and benefits:      
PM Agriculture month 12 1,200,000 14,400,000 6,857 
Gender officer month 12 1,000,000 12,000,000 5,714 
Agricultural extentionists (6) month 72 450,000 32,400,000 15,429 
Drivers (2 persons) month 24 350,000 8,400,000 4,000 
Agricultural workshops & meetings each 2 4,000,000 8,000,000 3,810 
Per diem agricultural prog staff  Lumpsum 1 5,000,000 5,000,000 2,381 
Casual labor distrib & loading  Lumpsum 1 6,000,000 6,000,000 2,857 
Sub Total     277,333 
      
Non-food items  distribution      
Plastic sheeting for temp shelter           Rolls  200 345,000 69,000,000 32,857 
Transport Freetown-Kenema Containers  3 2,500,000 7,500,000 3,571 
Truck rental days 10 250,000 2,500,000 1,190 
Port Clearance lumpsum 1 20,000,000 20,000,000 9,524 
Sub-Total     47,143 
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Description Type of  No of Unit cost Budget Budget  
 Unit Units Le Le USD 
Infrastructure Rehabilitation      
Materials for 200 housing unit each 200 1,500,000 300,000,000 142,857 
Materials for 200 latrines each 200 325,000 65,000,000 30,952 
Sub Total     173,810 
      
Psychosocial counseling, peace and reconciliation      
4 sensitization workshops each 4 3,250,000 13,000,000 6,190 
5 training of trainers' workshops each 5 4,000,000 20,000,000 9,524 
5 peace centres each 5 15,000,000 75,000,000 35,714 
Travel w 4WD vehicle kms 30,000 950 28,500,000 13,571 
Fuel and lubricants months 12 100,000 1,200,000 571 
Staff salaries and benefits       
Int'ln Consultant (1) months 3 3,000,000 9,000,000 4,286 
PM THRP months 12 1,000,000 12,000,000 5,714 
Supervisor (1) months 12 800,000 9,600,000 4,571 
Trainers (5) months 60 500,000 30,000,000 14,286 
Peace Monitors(10) months 120 25,000 3,000,000 1,429 
Driver (1) months 12 400,000 4,800,000 2,286 
Perdiem Lumpsum 1 5,000,000 5,000,000 2,381 
Sub Total     100,524 
      
HIV/AIDS Awareness and Sensitization      
Training workshops Peer Educators months 6 5,000,000 30,000,000 14,286 
Training materials for worksops units  5 3,500,000 17,500,000 8,333 
Hire of 4WD vehicle months 6 3,000,000 18,000,000 8,571 
Fuel and lubricant months 6 100,000 600,000 286 
Salaries and benefits      
Project Officer (1) months 6 800,000 4,800,000 2,286 
Project Assistants(2) months 6 500,000 3,000,000 1,429 
Animators(20) months 120 100,000 12,000,000 5,714 
Driver(1) months 6 350,000 2,100,000 1,000 
Perdiem Lumpsum 1 2,500,000 2,500,000 1,190 
Sub Total     43,095 
      
Logistics and Transport      
Fuel & lubricants 6 DAF trucks           months 12 2,000,000 24,000,000 11,429 
Repairs & maint 6 DAF trucks       months 12 2,000,000 24,000,000 11,429 
Insurance & license 6 DAF trucks year 1 9,000,000 9,000,000 4,286 
Rental of warehouse - Daru months 12 448,000 5,376,000 2,560 
Spare parts for trucks each 6 10,000,000 60,000,000 28,571 
Fuel & service Log Advisor's vehicle months 10 600,000 6,000,000 2,857 
Salaries and fees:      
Truck drivers and mates (12) months 12 4,500,000 54,000,000 25,714 
Mechanic months 12 400,000 4,800,000 2,286 
Perdiem for drivers and mates (12)      
  (Le.15,000 day x 15 days/month) months 144 350,000 50,400,000 24,000 
Logistics supervisor months 12 712,000 8,544,000 4,069 
Warehouse keeper months 2 360,000 720,000 343 
Asst store keeper Daru  months 2 250,000 500,000 238 
W/house & truck yard security (6) months 72 250,000 18,000,000 8,571 
Sub Total     126,352 
      
Total Programme Costs     768,257 
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Description Type of  No of Unit cost Budget Budget  
 Unit Units Le Le USD 
CAPITAL EXPENDITURE      
Motorcycle and helmet each 6 7,000,000 42,000,000 20,000 
 
Other Assets       
Generator for Kenema office each 1 25,000,000 25,000,000 11,905 
Laptop computers Freetown/Kenema each 2 4,600,000 9,200,000 4,381 
Container Offices  each 2 12,000,000 24,000,000 11,429 
Mobile phones each 2 500,000 1,000,000 476 
Total Capital Assets     48,190 
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT      
Regional Coordination Unit (60%)       
Regional Representative months 9 9,000,000 81,000,000 38,571 
Accommodation months 9 2,300,000 20,700,000 9,857 
House furniture lumpsum 1 10,000,000 10,000,000 4,762 
Generator and running cost unit 1 3,000,000 3,000,000 1,429 
Regional Finance Control Consultancy months 11 1,500,000 16,500,000 7,857 
4WD Vehicle unit 1 49,000,000 49,000,000 23,333 
Maintenance months 9 550,000 4,950,000 2,357 
Fuel and lubricant months 9 200,000 1,800,000 857 
Vehicle insurance lumpsum 1 600,000 600,000 286 
Office furniture lumpsum 1 3,000,000 3,000,000 1,429 
Office supplies months 9 300,000 2,700,000 1,286 
Laptop computer lumpsum 1 4,600,000 4,600,000 2,190 
Office Maintenance months 9 250,000 2,250,000 1,071 
Telephone, Fax and Email months 9 400,000 3,600,000 1,714 
Water and Electricity months 9 600,000 5,400,000 2,571 
International travel lumpsum 1 11,000,000 11,000,000 5,238 
Regional travel lumpsum 1 4,500,000 4,500,000 2,143 
Legal fee lumpsum 1 3,000,000 3,000,000 1,429 
Audit fees lumpsum 1 4,500,000 4,500,000 2,143 
Salaries Freetown Office:      
Programme Coordinator  months 12 4,550,000 54,600,000 26,000 
Programme Manager( W/Area) months 12 1,800,000 21,600,000 10,286 
Office manager  months 12 900,000 10,800,000 5,143 
Accountant  months 12 477,000 5,724,000 2,726 
Information Consultancy months 12 1,000,000 12,000,000 5,714 
Administrative assistant  (2) months 24 400,000 9,600,000 4,571 
Drivers (2)  months 24 350,000 8,400,000 4,000 
Security guards (6)  months 72 250,000 18,000,000 8,571 
End of contract benefits - local staff lumpsum 1 32,000,000 32,000,000 15,238 
Workman's compensation lumpsum 1 6,000,000 6,000,000 2,857 
Salaries Kenema Office:      
Regional coordinator          months 12 1,420,000 17,040,000 8,114 
Administrative officer  months 12 900,000 10,800,000 5,143 
Accounts clerk  months 12 500,000 6,000,000 2,857 
Secretary months 12 350,000 4,200,000 2,000 
Data processor months 12 350,000 4,200,000 2,000 
Radio operator months 12 300,000 3,600,000 1,714 
Messenger months 12 300,000 3,600,000 1,714 
Security guards (8 persons)  months 96 250,000 24,000,000 11,429 
Driver months 12 350,000 4,200,000 2,000 
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Description Type of  No of Unit cost Budget Budget  
 Unit Units Le Le USD 
Staff travel:      
Freetown travel 4WD vehicle kms 25,000 950 23,750,000 11,310 
Geneva monitoring trips 1 6,000,000 6,000,000 2,857 
Local travel (hotel & perdiem) months 12 600,000 7,200,000 3,429 
 
Office operations:      
Kenema office rent year 1 30,000,000 30,000,000 14,286 
Office supplies (2 units) months 12 600,000 7,200,000 3,429 
Printing and stationary months 12 600,000 7,200,000 3,429 
Electricity and water months 12 800,000 9,600,000 4,571 
Telephone                                           months 12 1,600,000 19,200,000 9,143 
Bank charges months 12 400,000 4,800,000 2,286 
Fuel and lubricants (2 vehicles)  months 12 400,000 4,800,000 2,286 
Fuel for office generators (2 units) months 12 500,000 6,000,000 2,857 
Repair and maintenance of 2  vehicles months 12 800,000 9,600,000 4,571 
Repair & maint 2 generators  months 12 300,000 3,600,000 1,714 
Office maintenance (2 units)  months 12 600,000 7,200,000 3,429 
Licences & insurances 4 vehicles lumpsum 1 2,500,000 2,500,000 1,190 
HF Radio licence year 1 1,500,000 1,500,000 714 
NGO registration lumpsum 1 1,500,000 1,500,000 714 
Total Personnel, Administration, Operations & Support     304,816 
      
MONITORING AND EVALUATION      
Preparation of PMD unit 1 8,000,000 8,000,000 3,810 
Staff Salaries:      
Monitoring supervisor month 6 800,000 4,800,000 2,286 
Programme monitors (2)  month 20 450,000 9,000,000 4,286 
Other Costs:      
Fuel & lubricants for 2 motorcycles  month 12 200,000 2,400,000 1,143 
Repairs & maint of 2 motorcycles    month 12 200,000 2,400,000 1,143 
Insurance & licenses 2 motorcycles  year 1 400,000 400,000 190 
Resource material lumpsum 1 1,000,000 1,000,000 476 
Staff training courses year 1 5,000,000 5,000,000 2,381 
Total Monitoring and Evaluation     15,714 
      
AUDIT & PROGRAMME EVALUATION      
Audit fees lumpsum 1 12,000,000 12,000,000 5,714 
External evaluation costs lumpsum 1 6,000,000 6,000,000 2,857 
ACT travel expenses lumpsum 1 6,000,000 6,000,000 2,857 
Total Audit and Programme Evaluation    11,429 
      
TOTAL  ESTIMATED EXPENDITURE REQUESTED FROM ALLIANCE  1,148,407 
Exchange rate: Le. 2,100/USD      
      
LWF/DWS Sierra Leone is implementing the program in partnership with the following agencies :      
      
AGENCIES     USD$ 
UNHCR Camp Management Project  :   665,550  
UNHCR Local Settlement   :   108,362  
UNICEF Water and Sanitation :   36,765  
GOSL/IDA/ADB Education Project :   1,129,314  
LWR In-Kind Donation NFIs :   301,223  
UNICEF In-Kind Constr. Materials :   45,530  
WFP In-Kind Food Stuff :   36,966  
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TOTAL    2,323,710  


