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NGO consortium launches project to support the Fruit Tree Nursery Industry in the Western, Southern and South-
eastern regions of Afghanistan  

 
A MADERA-led consortium of Afghanistan-based NGOs (GPFA, CHA, ADA, SAB, MADERA) in partnership with the 
European Union (EU) is currently working on the implementation of a 40 month project aiming at supporting the fruit tree 
nursery industry in the Afghan provinces of Herat, Nangahar, Laghman, Kunar, Kandahar, Zabul, Logar, Wardak and
Paktya.  
 
In cooperation with the Afghan National Nursery Growers Association (ANNGO), this project builds on the work and 
outcomes of previous projects in the field of perennial horticulture, including the Perennial Horticulture Development Project 
(PHDP). Between 2006 and 2010, eight organizations, including the NGO consortium members, implemented the first phase 
of PHDP at national level. 
 
Perennial horticulture can be a substantial driver of economic development for Afghanistan and can also play a substantial 
role in providing alternative livelihoods opportunities to illegal opium poppy production. The perennial horticulture industry is 
therefore a key industry in Afghanistan and should be supported in its development.  
 
The main objective of project “Support the Fruit Tree Nursery Industry in the Western, Southern and South-eastern regions 
of Afghanistan” consists in supporting the development of a profitable private sector fruit tree nursery industry that meets the 
needs for high quality true-to-type fruit trees as the basis of a rapidly expanding perennial horticulture industry in 
Afghanistan. In particular, it addresses the need for improved production capacity and management systems among Nursery 
Growers Associations (NGAs) and the need to support nursery growers to improve their technical skills. 
 
By supporting the development of the fruit growing industry in Afghanistan, the project is thereby supporting general rural 
development, leading to greater food security and farm incomes and overall rural recovery in the country. 
 
The project is part of the EU Horticulture and Seeds Industry Programme (€51.5 million). It supports technical assistance to 
the Ministry of Agriculture, Irrigation and Livestock (MAIL) in areas of horticulture policy reform; government research farms; 
the completion of a 'National Collection of Fruit and Nut Varieties'; the dissemination of quality planting and grafting material. 
It also supports farmers and about 1,000 nursery growers in 58 districts of 21 provinces for tree nursery and orchard 
development; support for the emergence of professional associations such as 22 nursery growers’ associations; a National 
Almond Industry Association and finally an umbrella organisation aiming at coordinating the development of the horticulture 
industry nationwide. 
 
MADERA was founded in 1988 with the purpose of improving the quality of life of the people of Afghanistan and fostering 
the conditions necessary for peace. Its actions are oriented towards empowering rural communities by building their 
capacities and supporting their initiatives, with the aim of giving them greater control over their own development. 
 
For further information please contact:  
Tel: + 93 (0) 797 687 511 
Email: grantmanager@madera-afgha.org 
Website: www.madera-asso.org
 
Or visit PHDP’s website: 
www.afghanistanhorticulture.org 
 

 

 

 
 

A project implemented by 
 
Mission d’Aide au Développement des Economies 
Rurales – MADERA 
Global Partnership For Afghanistan – GPFA 
Afghan Development Association – ADA 
Solidarité Afghanistan Belgique – SAB 
Coordination of Humanitarian Assistance - CHA 
 

This project is funded 
by the European Union 
 
Delegation of the European 
Union in to Afghanistan 
Tel : +93 (20) 210 1692 
Tel : +93 (0) 790 95004 
Fax: +32 (2) 473 0046 
Email: delegation-
afghanistan@ec.europa.eu 

The European Commission is the EU’s executive body. 
 
“The European Union is made up of 27 Member States 
who have decided to gradually link together their know-
how, resources and destinies. Together, during a period of 
enlargement of 50 years, they have built a zone of stability, 
democracy and sustainable development whilst 
maintaining cultural diversity, tolerance and individual 
freedoms. The European Union is committed to sharing its 
achievements and its values with countries and peoples 
beyond its borders”. 

http://www.madera-asso.org/

