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Geneva, 24 March 2004 
 
Dear Colleagues, 
 
On 22 March 2003, Appeal LAHT-41 for Relief to Victims of Civil Unrest in Haiti was issued.  It included  the  
proposal from the Lutheran World Federation/World Service (LWF/WS), together with its implementing 
partners. 
 
This revision is to include  the proposal of ACT member Christian Aid (CAID), who together with its implementing 
partners is working in the North West part of the country. This region has been one of the most isolated and 
neglected parts of Haiti with 81% of its population living in absolute poverty.  Access to basic services is very 
limited.  The region faces serious environmental degradation and suffers from repeated drought and occasional 
flooding. Successive harvests in recent years have been lost and fodder for animals is no longer available. In many 
cases, seeds that should have been used for planting this current season have been consumed.   
  
During the recent crisis, the region was cut off from the capital and the rest of the country.  The town of Gonaives, 
which is on the main road to the north, has been under the control of rebels since 5 February 2004.  This has resulted 
in the interruption of food, fuel, medicines and other essential goods, leading to increased prices and placing 
additional strains on the already fragile food security in the area.   CAID are therefore proposing to intervene in the 
current crisis through: 
− Food and nutritional assistance 
− Health assistance 
− Food security 
 
For the sake of brevity this revision includes the Christian Aid (CAID) revised proposal only.  Please note that 
the review-capacity assessment component has been revised and it is also included in this revision. For 
information on the LWF program please refer to the original appeal which remains unchanged. 
 
 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
LWF  - 31 March 2005 
CAID  - 31 March 2005  
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
  

 CAID LWF Review Cap. 
Assess. 

ACT  
Co-ord 

 

Total Target 
US$ 

Appeal Targets 306,676 439,355 30,000 6,000 782,031
Less:  Pledges/Contr Recd 9,300 84,700 0 0 94,000
Balance Requested from ACT Alliance 297,376 354,655 30,000 6,000 688,031
 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the implementers, 
now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor 
funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, Elsa Moreno, (phone +41 22 791 6420 or mobile phone +41 79 608 8133) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
Thor-Arne Prois   
Director, ACT Co-ordinating Office           
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BACKGROUND 
 
 
In early 2003 the United Nations described the situation in Haiti as a silent emergency in view of the 
chronic socio-economic and governance problems. It spoke of  ‘an increasing segment of the population 
[being] faced with growing poverty and scarcity, bringing them to a critical threshold of vulnerability … 
The situation in Haiti appears explosive.  Stress due to a constant decline in living conditions is added to 
an aggravated political climate … Serious social unrest is possible”1.  Today, after months of political 
instability and violence, culminating in the departure of President Aristide from office, it now says that the 
situation has become a ‘full-blown crisis’.  Despite the arrival of international troops and the appointment 
of a new President and Prime Minister, armed groups are in control of much of the country, particularly in 
the north, and incidents of looting and attacks continue in Port-au-Prince.   
 
The violence has resulted in an unknown numbers of deaths, generating fear and uncertainty, as well as up 
to $300 million in damaged property2.  Humanitarian space has been repeatedly violated and most hospitals 
have ceased to function.  Beyond this, the situation has created an acute humanitarian crisis because of the 
disruption of normal communications and economic activities.  The UN Office for the Co-ordination of 
Humanitarian Affairs (OCHA) has estimated that 3 million people (37% of the total population) have been 
affected by the crisis. The majority of these people live in Port-au-Prince, Gonaïves, Cap Haïtien, Saint 
Marc, Port-de-Paix (North West department) and Hinche. More than half of them are children under 18 
years old, and an estimated 700,000 are women of childbearing age. Priority concerns they have identified 
are: security, humanitarian access, food and medical aid, fuel, health care, and epidemiological risk.  
 
The high level of vulnerability of the majority of the population – 48% of whom already had an insufficient 
income to be able to feed themselves adequately – means that a shock of any kind can force them to sell 
their remaining assets and push them into destitution.  Peasant farmers and workers in the informal sector, 
all of whom must sell their goods on a day-to-day basis in order to survive, have been particularly badly 
hit.    

**************************************** 
 

CHRISTIAN AID PROJECT 
 

 
I. REQUESTING ACT MEMBER INFORMATION 
 
− Christian Aid (CA) 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
Christian Aid (CA) is the official relief and development agency of the Protestant Churches in Ireland and 
the UK. It began life in 1945 as Christian Reconciliation in Europe, responding to the needs of refugees 
and churches in Europe in the aftermath of the Second World War. In 1964 the organisation changed its 
name to Christian Aid. Since 1991, CA has been a separate legal entity. 
 
CA works with the poor, the weak and vulnerable through about 600 partner organisations in 57 countries. 
Christian Aid enables them to build a better future through development, advocacy and campaigning, 
                                                 
1 OCHA Flash Appeal 2004 for Haiti, 9 March 2004, Executive Summary 
2 ‘Uprising’s Damage’, Miami Herald, March 10 2004 
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human rights and humanitarian work. Partners work on issues including social change and women’s socio-
economic empowerment, health, education and sustainable livelihoods. CA encourages partners to 
highlight injustices, to empower the poor and enable local groups to campaign for their rights. 
 
Christian Aid is a founder member of ACT and responds to emergencies all over the world.  In the last two 
years it has responded to emergencies in Central America, Africa, Afghanistan, and most recently Iraq.  Its 
office in Haiti participates actively in the ACT Committee in that country and has implemented three ACT 
appeals there. 
 
This appeal focuses on work in Haiti’s far west – one of the most deprived parts of an already poor 
country.  It will be implemented through two partners undertaking complementary work: Child Care Haiti 
(Project A) and KORAL (Project B).   
 
− Child Care Haiti - Child Care Haiti was founded in 1985 and has been a Christian Aid partner since 

1992.  Its objective is to promote the health and well-being of the poor, particularly children, youth and 
pregnant women in the North West department of Haiti.  It has a primary health care programme 
centred around a health centre (the only one with doctors and able to accept in-patients in the area, 
incorporating a pharmacy, a medical lab and dental services) and two outlying dispensaries.  It employs 
two doctors, a nurse, 5 nursing auxiliaries, supported by a network of 24 health agents and 40 
traditional birth attendants.  In addition, there is a lab technician and assistant, a dental auxiliary, 3 
administrative and 3 support staff.  A board drawn from members of the community has overall 
responsibility for the organisation’s operations, which cover both curative, preventive and health 
education work. 

 
− KORAL (Kombit Pou Ranfose Aksyon Lakay – Collective Effort to Strengthen Local Actions) is a 

small projects fund established by Christian Aid in 1999 but now functioning independently.  It aims to 
strengthen grassroots organisations by supporting local initiatives that they design and implement.  It 
focuses its activities on rural areas, concentrating for the last 18 months on the South and North West 
departments.  Much of its work supports income-generating and livelihoods activities.  In addition to 
funding such work it provides advice, training and support for organisational strengthening, 
encouraging formal structures, networking (eg. for marketing of produce), and integration of important 
issues such as gender.  It is managed by a Committee of 5 who take decisions about the viability of the 
proposed projects and support the work of the Co-ordinator.   

 
Child Care Haïti and KORAL are both aware of and committed to adhering to ACT principles and 
guidelines, the Humanitarian Code of Conduct and willing to work according to the Sphere standards.  CA 
is planning to run a training session on ACT’s requirements, the Sphere standards and the Code of Conduct 
for both partners within a month of starting the implementation of this project. 
 
 
III. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE  
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The far west  of the North West department, where this project is located, has a population of about 
200,000.  It is one of the most isolated and neglected parts of the country.  According to the World Bank, 
81% of its population live in absolute poverty – and consequent food insecurity - with an income of less 
than $54.20 per year.  Access to basic services is also very limited, with only one doctor for 35,000 people 
in the commune of Mole Saint Nicolas and one for 25,000 people in Baie de Hennes.  The region faces 
serious environmental degradation and suffers from repeated drought and occasional flooding.  Successive 
harvests in recent years have been lost and fodder for animals is no longer available.  In November 2003, 
serious flooding took place but has been followed by a further drought.  In many cases, seeds have been 
consumed and cannot be used for planting even though the next season has now begun. 
 
During the recent crisis, the north of Haiti, including the North West department, has been cut off from the 
capital and the rest of the country.  The town of Gonaives, which is on the main road to the north, has been 
under the control of rebels since 5 February 2004.  The consequence has been to interrupt supplies of food, 
fuel, medicines and other essential goods, leading to increased prices.  Although the mass migration 
predicted has not taken place, Child Care estimates that 800 people have left Gonaives and other areas of 
conflict to return to the Far West, particularly Petite Riviere and Dos D’Ane.  This has placed additional 
strains on the already fragile food security in the area.  
 
Impact on human lives in the area of proposed response 
Approximately 160,000 in the Far West.  Families average 5-7 people and, as a result of migration, include 
a disproportionate number of female-headed households and those headed by elderly people 
(statistics from Child Care Haiti on the basis of World Bank statistics and own surveys).  
 
Severe price increases have taken place (up to 40% for rice and 30% for beans over 6 weeks, for instance), 
forcing people to sell their livestock, eat their seeds and stop sending their children to school. 
 
Description of the damages in the area of proposed response 
NB. The information provided is incomplete as a full needs assessment has not been possible due to the 
acute security problems encountered over recent weeks.  The road to and from the North West is still 
highly dangerous.  The United Nations has been unable to carry out its own needs assessment for this same 
reason.  When this can be carried out, appropriate modifications to project plans will be made in discussion 
with ACT. 
 
Number and degree of damage to public infrastructure such as  schools, health facilities, community 
buildings,  roads and bridges etc is still unknown.  
 
The impact of the political crisis is mainly economic as opposed to material damage.  A recent study in 10 
areas of the North West showed that in 8 of them, the most recent harvests were entirely lost as a result of 
the flooding and subsequent drought (beans, corn & peanuts), with only peanuts being harvested in the 
other two.   
 
A survey carried out by a local agricultural technician in two ‘sections rurales’ (sub-divisions of the 
communes, of which there are 20 in the Far West) showed that 2,054 hens, 453 goats, 277 sheep, 69 
horses, 144 mules, 85 donkeys and 146 cows have been lost, with an estimated value totalling over 
$50,000.  As livestock represents peasant farmers’ main assets this will have an impact on the ability of 
families to cover basic expenditure for health, schooling and their ability to buy food during the hungry 
season 
 
Security situation in the area of proposed response 
Communications – access (roads) and communication  are difficult for the time being (see above) but it is 
anticipated that this will gradually improve in coming weeks.  
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Location for proposed response 
Project A  -  Mare Rouge (part of the commune of Mole St Nicolas), Dos D’Ane and Petite Riviere (parts 
of the communes of Baie de Henne), all in the remote North West department 
 
Project B  - 4 communes of the North West department: Jean Rabel, Baie de Hennes, Bombardopolis and 
Saint Louis du Nord 
 
With the exception of Saint Louis du Nord, which is more fertile, these localities are in the dry western part 
of Haiti’s North West department.  They are repeatedly struck by droughts, but are also subject to 
occasional flooding.  This has been made more serious in recent years due to the very severe deforestation 
that has taken place as a result of years of commercial exploitation, clearing of land for agriculture and 
now charcoal-making.  Most of the population are peasant farmers, petty traders, livestock owners or 
fishermen.  As most of the region is mountainous, only very small areas are irrigated, so that most farming 
is rain fed.  The area is very isolated as it takes more than 10 hours by road to reach it, with the 
consequence that the region has been seriously neglected over time and benefits from very few state 
services.   
 
Reasons for choosing this location 
− Because of the partners’ intimate knowledge of the area  
− Because of the vulnerability of the area and the real needs that have been identified 
− Because of Christian Aid’s good working relationship with both Child Care and KORAL and their 

track records.  
 
PROJECT A 
Child Care has had a health programme in this area for nearly 20 years and has a strong physical presence 
there (health centre & dispensaries etc); its staff are almost all from the area where they work.  It has 
experience of implementing a nutritional feeding programme for malnourished children and has also acted 
as a local partner for the World Food Programme in the past. 
 
PROJECT B 
KORAL has made the North West one of its two main centres of activity for the last 18 months, although it 
had supported work in the area prior to that date.  Because it has a very light structure, it has not had a 
permanent presence in the region but has actively maintained contact with peasant associations there. 
 
Response to date by partners in the targeted locations 
PROJECT A 
In June 2003, Child Care Haiti reported an increase in the number of cases they were receiving in their 
health centres of people suffering from serious nutritional problems.  They were particularly concerned by 
the fact that people diagnosed with tuberculosis were unable to follow the treatment provided because of 
their poor nutritional status.   Many of these people were not receiving any assistance from other 
organisations distributing food rations in the area.  As a result, in November of last year it launched a 4-
month targeted project aimed at the most vulnerable in the communities where they work.  This was the 
first phase of this project and was funded by Christian Aid.  In view of the worsening situation it has been 
decided to continue the project (Phase 2) in order to enable the most vulnerable in the community to 
survive until the next harvest in September.  It is this second phase of the project which is being submitted 
to ACT members for funding.   
 
PROJECT B 
KORAL has not undertaken any specific emergency response, but it has been supporting initiatives such as 
the transformation of local produce by women in Baie de Hennes into peanut butter and a traditional sweet. 
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 Such activities are aimed at promoting sustainable livelihoods in a crisis-ridden area. 
 
Assistance in these locations by other organisations   
Both the World Food Programme (because of security considerations) and Care International (after their 
programme came to an end) have ceased to carry out targeted food distributions in the last 6 months.  No 
other assistance of this kind is currently taking place.  WFP is planning a response that will cover the North 
West but because it has no partners in place it is likely to take some time to become operational. 
 
IV. TARGETED BENEFICIARIES 
 
Number and type 
 
PROJECT A 
290 families, ie. about 1,900 people.  As explained above, these are all people living in rural areas, and 
because of migration comprise a high number of female-headed households and elderly, many of the latter 
having been given responsibility for young children.  Two thirds of beneficiaries (1,265 people) are 
expected to be female.  Those selected are among the most vulnerable in their community and therefore 
include a high proportion who are ill – particularly with TB and/or HIV/AIDS – and of pregnant and 
breastfeeding women as well as of children 
 
PROJECT B 
2,500 small farmers/traders belonging to 10 peasant organisations in the area, about 70% of whom are 
likely to be women.  If it is assumed that there is an average of 6 people in each family, this will give an 
extra 16,000 indirect beneficiaries.  Each family is estimated to have 0.25 carreau of land to farm (1 
carreau is 1.29 ha, giving approximately a third of a hectare of land per family). 
 
Location 
Project A - All beneficiaries are drawn from the 3 areas mentioned in Section IV and will attend the two 
distribution centres established (i) in Mare Rouge and ii) mid-way between Dos D’Ane and Petite Riviere). 
Project B - Exact distribution of the beneficiaries remains to be defined. 
 
Criteria for the selection 
Project A -  The choice of beneficiaries was initially carried out by Child Care’s health agents, who each 
selected 12 families from their community that were facing particularly serious food security.   The 
supervising committee and the project co-ordinator reviewed these lists and home visits were made to 
make the final selection. 
 
Families whose members suffer from TB, HIV/AIDS or whose children are malnourished, are 
automatically admitted to the programme.  Other criteria used were levels of vulnerability and the fact that 
the families should not be receiving food aid from any other source.  
 
A 5-member committee has been established in each of the areas where distribution is expected to take 
place.  These are composed of people selected by the local community at a public meeting but who will not 
benefit through this project.  
 
Project B - The beneficiaries will be the members of organisations which KORAL has already supported/or 
has already had contact with in the context of its regular programme. 
 
KORAL’s partner organisations are assessed in terms of their structures and past experience to ensure that 
all have relatively democratic ways of operating and are sufficiently well organised to implement the 
micro-projects they have devised.  The members of these associations are all drawn from the class of 
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peasant farmers who are all vulnerable given the fragility of their sources of income.   
 
The organisations are community-based and all of their members will be included, although not all 
members of any given community are necessarily members.  
 
Number of targeted beneficiaries according to proposed assistance 
Project A – 1,900 people  
Project B – 2,500 heads of families (ie. 2,500 direct beneficiaries plus 16,000 indirect beneficiaries) 
V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal :  To improve the food security of the population in Haiti’s Far West 
 
Objective - To improve the nutritional status of 5,700 people facing serious food insecurity pending the 
next harvest in specific areas of the North West of Haiti 

 
Activities 
 
PROJECT A 
− Preparation of staff  
− Developing stock management and other management tools 
− Identification of new beneficiaries 
− Preparation of storage depots  
− Negotiating, sourcing and transport of the produce – local or national food sources will be prioritised  
− Monthly distribution of 50% rations (rice, corn, beans, oil and salt3) plus vitamins to the targeted 

population over 6 months 
− Monitoring of the beneficiaries’ nutritional status 
− Health education in parallel to the food distribution, eg. On water treatment and basic hygiene  
 
Post-crisis  
 
PROJECT A 
− Provision of seeds for the planting season in September and/or a nanny goat ready for breeding to the 

beneficiaries - to help ensure people are able to plant and have a small asset at the end of this project.   
− Developing a protocol with another local NGO with relevant experience to support the implementation 

of the rehabilitation activities.   
 
PROJECT B 
− Distribution of agricultural inputs (seeds, tools, pesticides, etc.) 
− Technical support and training over the course of two planting seasons 
− Support for strengthening the partner organisations (advice on structures, help in formalising their 

procedures, workshops on gender, etc) 
 
Implementation methodology 
Project A  - will entail a  project co-ordinator and Child Care’s directorate with the assistance of  the 
medical staff. 
 
Project B - a locally-based agronomist, with the support of KORAL’s director and Committee 
In both cases, monitoring and capacity building will be carried out by Christian Aid. 
 
                                                 
3 Amounts based on Sphere guidelines 
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The means of involving beneficiaries in project implementation remain to be established but is understood 
to be important at every stage, including evaluation.   
 
Child Care’s board is drawn from the local community.  It seeks to complement the work of community 
organisations and involve them in the project, eg. By considering giving a contract to the women belonging 
to local community banks for the transport of food. 
 
KORAL’s partners are local community organisations, and all activities will be implemented through 
them.  Discussion about strategies for implementation and follow-up will be undertaken constantly to 
ensure their ownership of the project and that their capacities are strengthened as a result of this project. 
 
− Women’s role as responsible for their families’ welfare as well as their specific vulnerabilities have 

been a major factor in selecting the beneficiaries, as well as their specific vulnerabilities.  
− There is awareness of HIV/AIDS, which is known to have a high level of prevalence in the North West 

department (estimated at over 13% in Port-de-Paix, the main town).  All people known to be living 
with HIV in the community will be included as beneficiaries by Child Care Haiti, although the lack of 
availability of voluntary counselling and testing or of anti-retroviral drugs, has limited Child Care’s 
ability to treat cases of HIV/AIDS.  Child Care is doing further work on HIV prevention as part of its 
regular health programme.  KORAL is keen to start integrating HIV into its regular work and will 
consider how it might collaborate with Child Care to ensure that prevention work is extended to the 
groups it is supporting. 

− The project is not expected to have any negative impacts on the environment.  Training will be given to 
ensure that the goats will not be allowed to roam freely, thereby avoiding any threat to agricultural 
production.  In certain cases, KORAL, through its regular programme, supports soil-conservation or 
reforestation activities undertaken by its local partners and these will be encouraged wherever possible. 

− Christian Aid will undertake training on the Code of Conduct and Sphere Guidelines for Child Care 
and KORAL.  Several staff members will spend time accompanying both partners in the 
implementation of their projects with a view to enhancing their longer term capacity in project 
management and emergency response.   Capacity building for grassroots organisations is an essential 
part of KORAL’s mission. 

 
Inputs for project implementation 
Project A - Chief responsibility for the implementation of this project will lie with a Co-ordinator, 
supported by Child Care’s directorate and medical staff.  The latter will receive a small incentive payment 
to compensate for the additional workload created through this project. 
 
Certain professional expertise may be sought to provide specific services such as translation, financial 
management and nutritional advice. 
 
Project B - A locally-based agronomist will oversee this project for KORAL, with support from the 
Coordinator in Port-au-Prince. 
 
As a considerable investment needs to be made in both partners’ systems and capacities, Christian Aid 
intends to delegate one staff member with specialist skills to advise and assist in the programme. The final 
evaluation will use two outside professionals who have not been involved with the project design or 
implementation 
 
Equipment needed and use 
Project A - The only item of equipment proposed is the purchase of a radio system to enable proper 
communications between Child Care’s offices in Mare Rouge and Port-au-Prince.  Mobile telephone 
networks do not reach this part of the country and the land lines are frequently unworkable.  During the 
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recent crisis, information gathering and needs assessments have been seriously hampered by the inability to 
be in touch with the area.  Radio contact will be a useful asset to the organisation, particularly should such 
a situation recur, as is probable (eg. Following the resurgence of the current conflict or a natural disaster).  
KORAL will be given access to the radio system. 
 
Project B - A motorbike will be purchased to enable the agronomist to travel in the region. 
 
Commodities will be transported by road, but responsibility for the safe arrival of the goods will be given 
to the contractor.  Staff will travel locally using Child Care’s vehicle or other available transport.  Travel to 
and from Port-au-Prince will normally be by road, but in the event of serious security concerns, occasional 
journeys may need to be made by air to Port-de-Paix (nearest major town).  
 
Planning assumptions, constraints and prioritisation 
− That a level of security sufficient to enable safe travel and transport of goods to the project area will be 

re-established within weeks of the start of the project 
− That a 50% ration will be adequate to meet the nutritional needs of Child Care’s beneficiaries 
− That the next harvest will give at least average yields 
 
Prioritisation should funding be insufficient  
Various options will have to be considered, including: 
− Reducing the number of beneficiaries  
− limiting the monitoring/training/capacity building to be carried out by Christian Aid  
− not purchasing the radio equipment for Child Care that is an essential communications tool in the event 

of future emergencies 
− concentrating on Project A and not implementing Project B 
Implementation timetable 
Project A - The project is expected to last 8 months from the initiation Phase 2 (the phase to be funded 
through ACT).  This will comprise 6 rounds of monthly food distribution and two months for detailed 
planning and evaluation.   
 
Project B - Activities will last 12 months, starting in early April 2004 to enable the beneficiaries to plant in 
the current season, which began in mid-February. 
 
Transition or Exit strategy 
Project A 
The main exit strategy envisaged through this programme is the provision of seeds and/or a goat for the 
families involved, with a view to enabling them to survive independently in the future.  As the total 
duration of the two stages of the project (the first having been funded by Christian Aid) is of 10 months, 
this should enable the TB sufferers to complete their treatment and be restored to health by the end of the 
programme (the duration of the treatment being 9 months).   
 
However, the level of vulnerability of some of the targeted beneficiaries (eg. people living with 
HIV/AIDS) means that it may be unrealistic to expect all of them to be able to become self-sufficient in 6 
months time.  Negotiations with the World Food Programme will be undertaken to ensure that these people 
are taken onto their lists for receiving food rations once their own distribution resumes.  If this can be done 
before the end of 6 months it will be and the saving made either reinvested in rehabilitation activities or 
returned to ACT.   
 
The recipients of the goats will also be given plants that can provide fodder as well as training in animal 
care and veterinary support (eg. vaccinations).   
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Project B 
KORAL’s activities under this project will be complementary to those of Child Care since they are aimed 
at the promotion of livelihoods of other sectors of the community.  The specific activities to be undertaken 
through this project are aimed at one-off  reconstruction of farmers’ productive assets.  
  
In addition, Christian Aid is also seeking more lasting proposals for this region, eg. through research 
commissioned jointly with Action Aid into alternative sources of development for the region over the 
longer term (not funded through this project).  The results of this study will be presented at a national 
conference which will bring together state bodies, international organisations and NGOs working in the 
region in an attempt to try to develop a common approach to the region’s development. 
 
VI. ADMINISTRATION & FINANCE  
 
Administration & Finance 
Funds will be transferred from Christian Aid to Child Care and KORAL to manage directly but with 
regular monitoring and supervision provided by Christian Aid.  Memoranda of understanding will be 
signed to define the roles of each party.  Monitoring of the projects will be co-ordinated from Christian 
Aid’s Field Office in Port-au-Prince, where the Haiti Country Representative - who has overall 
responsibility for management of the Country Programme - is based.  A staff member will be delegated to 
accompany this project and Christian Aid’s Financial Advisor will be asked to check all financial and 
administrative systems and procedures and to monitor their application.  Internal monitoring systems will 
be developed with the help of Christian Aid’s Emergencies Officer. 
 
VII. MONITORING, REPORTING & EVALUATIONS 
 
Monitoring mechanisms to enable the gathering of necessary information will be established at the start of 
this phase of the project with the help of Christian Aid’s Emergencies Officer. The information will be 
compiled by the Project Co-ordinator (Child Care) and Agronomist (KORAL)  and consolidated into 
monthly reports for their own organisations.  Christian Aid will carry out regular monitoring and 
supervision through the presence of its Emergency officer. 
 
A small internal evaluation of the first phase of the Child Care project (funded by Christian Aid) will take 
place within a month of the start of the second phase (funded by ACT) in order that any lessons can be 
applied during the next stage.  It will be conducted by Christian Aid’s in-country Capacity Building Officer 
and an Emergencies Officer.  A more thorough, external evaluation will be conducted towards the end of 
both projects, using one international and one Haitian consultant who have not previously been involved 
with their management.  Apart from examining the relevance of the projects and the extent to which it 
achieved their aims, the final evaluation will look at the extent to which the Code of Conduct and Sphere 
Guidelines were respected and whether or not gender considerations were adequately addressed.  The 
methodology used will be participatory and a high importance attributed to gathering the views of the 
beneficiaries. 
 
The Christian Aid Emergencies Officer has responsibility for finalising the narrative and financial 
reporting after discussion with Child Care and KORAL personnel.  This person will be in regular contact 
with Child Care and KORAL in the field, as will the people in charge of each organisation at a national 
level. 
 
Reporting Schedule: 
First interim report  - 30 June 2004 
Second interim report  - 30 September 2004  
Third interim report  - 31 December 2004 
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Final narrative & financial reports to be received by ACT CO within 3 months of closing date of  31 
March 2005. 
 
Note:  if you have back-donor funding please refer to the Co-operation Agreement for the 
reporting schedule. 
 
VIII. CO-ORDINATION 
 
Christian Aid has a representative based in Haiti, who will continue to play an active role in the co-
ordination and information sharing bodies established for all humanitarian agencies.  Regular co-ordination 
will be established between KORAL and Child Care. 

 
Other ACT members are not expected to be operational in the area where this project will take place.  
However, regular contact through meetings of the ACT Committee Haiti will be used to update other 
members on project progress and ensure co-ordination. 
 
No formal co-ordination mechanisms currently exist with the UN and other organisations, although both 
implementing partners maintain informal contact with other bodies that are operational in the same part of 
the North West department, including the local representation of the relevant ministries.  UNDP has started 
to take on a more intensive co-ordination role and both Child Care and Christian Aid will link into such 
networks.   
 
IX. BUDGET  
  
INCOME US$  
CAID 9,300 
TOTAL INCOME 9,300  
 
ESTIMATED EXPENDITURE      
 
Description Type of  No of Unit Cost Budget 
 Unit Units US$ US$ 
DIRECT ASSISTANCE      
Crisis Phase    
Food Relief Assistance    
Project A    
Corn (over 180 days) Daily ration        1,900  12.15 23,085 
Beans (over 180 days) Daily ration        1,900  10.08 19,152 
Rice (over 180 days) Daily ration        1,900  14.40 27,360 
Oil (over 180 days) Daily ration        1,900  4.59 8,721 
Salt (over 180 days) Daily ration        1,900  0.11 214 
Vitamins Lump   1,800 
Medicines Lump   9,300 
Sub Total    89,632 
      
Direct Programme Related Costs     
Salaries & benefits for staff (e.g nutritionist, engineers, logistician)     
Coordinator (Project A) Months                8  630.00 5,040 
Incentive payments health staff (Project A) Months                8  237.50 1,900 
Sub Total    6,940 
      
Post Crisis Phase     
Rehabilitation - food Security, livelihood,    
Seeds (Project A) Families           320  25.00 8,000 
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Nanny goats (Project A) Animals           320  25.00 8,000 
Agricultural inputs (Project B) Families        2,500  50.00 125,000 
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Description Type of  No of Unit Cost Budget 
 Unit Units US$ US$ 
Direct Programme Related Costs    
Salaries & benefits for staff (e.g nutritionist, engineers, logistician)     
Fees to implementing NGO (Project A)    2,000 
Agronomist (Project B) Months             12  1,200.00 14,400 
National insurance (Project B) Months             12  72.00 864 
Health insurance (Project B) Months             12  60.00 720 
TOTAL DIRECT ASSISTANCE    158,984 
 
TRANSPORT, WAREHOUSING & HANDLING     
Transportation of goods  (Project A) Lump   2,000 
Motorbike purchase (Project B) Lump               1   6,000 
Fuel (Project A) Months               8  150.00 1,200 
Fuel (Project B) Months              12  150.00 1,800 
TOTAL TRANSPORT, WAREHOUSING & HANDLING   11,000 
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT     
Staff salaries     
Salaries eg. for Programme Director)     
Supervision costs (Project A) Months               8  500.00 4,000 
Supervision costs (Project B) Months             12  250.00 3,000 
Bookeeper (Project B) Months             12  50.00 600 
Professional services (Project A) Lump   1,000 
Financial accompanier (CA) Lump   1,400 
Staff benefits     
House rental (Project B) Months             12  250.00 3,000 
Housing Allowances (CA) Months               8  800.00 6,400 
Staff Travel    
Local travel (Project B) Months             12  100.00 1,200 
Local flights (CA) Lump               6  120.00 720 
Office Operations    
Office stationery (Project A) Lump   800 
Office stationery (Project B) Lump   1,200 
Laptop (CA) Lump               1  1,000.00 1,000 
Communications     
Telephone and fax (CA) Lump   1,800 
Radio system - purchase & installation  
(Project A) Lump               1  5,000.00 5,000 
TOTAL PERSONNEL, ADMIN & SUPPORT   31,120 
      
AUDIT & MONITORING      
Audit of ACT Funds Estimate   5,000 
Monitoring & Evaluation Estimate   4,000 
TOTAL AUDIT & MONITORING    9,000 
      
TOTAL EXPENDITURE    306,676 
Less income    9,300 
TOTAL BALANCE REQUESTED FROM ACT ALLIANCE   297,376 
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REVIEW - CAPACITY ASSESSMENT 
 
Haiti is the poorest and most vulnerable country, not only in the Caribbean region, but in the whole 
Western Hemisphere. The political instability and weak institutional capacity has resulted in a severely 
debilitated economy and impoverished population.  The structural and institutional weaknesses in Haiti 
affect not only the state institutions but also the civil society and their organisations.  
 
ACT local and international members working in Haiti: Service Chrétien d'Haiti (SCH), Fédération 
Protestante de Haiti (FPH) , Christian Aid (CAID) and Lutheran World Federation (LWF), well  
aware of these weaknesses, have been working together since last year in assessing  their disaster response 
capacities to develop a capacity building program. 
 
During 2003 Christian Aid, with the support of an external consultant, assessed the capacities of a number 
of their partners and provided some recommendations to the ACT forum in Haiti. At the same time LWF 
carried out a risk and institutional capacity response mapping in Haiti. In January 2004, it was decided 
between ACT members in Haiti and the ACT CO to complete and finalise the capacity assessment process 
as a basis for designing a capacity building program for ACT members and partners in Haiti. 
 
In order to capitalise on the experiences from the current crisis, the ACT CO is proposing that the capacity 
assessment process includes a mid-term review of the implementation of this appeal. Therefore, the 
objectives of the capacity assessment will be:  
− To review the implementation process of the appeal and provide inputs  for the capacity assessment 

process 
− Finalise the capacity assessment efforts developed by ACT members and partners in Haiti  
− Propose a capacity building program for ACT members and partners in Haiti,  
 
Activities 
An external team of two consultants (one expatriate and one local) will be hired. The definition of the ToR 
and selection of the consultants will be made in consultation with the members in Haiti. The mission will 
include 2 weeks in the field developing the proposed objectives. The final report and recommendations will 
be presented to the ACT members in Haiti and an action plan will be developed to be implemented before 
the end of the completion date of this appeal.  
 
Timetable 
June - 2004 :  Mission to Haiti and formulation of proposal 
July - March 2004 : Capacity Building activities  
 
Budget 
The budget includes the expenses of the mission and some funds to cover part of the capacity building 
activities proposed. For the training activities some support will be covered by the ACT/EMT program. 
 
BUDGET          U$ 30,0000 
 
 
 


