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Context

The 2022 rainy season was particularly severe both in terms 
of number of flood events as well as resulting residual 
flooding, among other issues.  As reflected in the UN Flash 
Appeal, the aftermath from several storms left at least 
990,000 people in need of lifesaving and life-sustaining 
humanitarian assistance and protection, including 190,400 
people who were temporarily displaced by floods. 

People’s access to food as well as their overall livelihoods 
were significantly impacted by the floods, as many families 
lost their food stocks when their homes and fields were 
destroyed, damaged or flooded. As described in the United 
Nations Flash Appeal, early analysis of the four prioritized 
districts of Chikwawa, Mulanje, Nsanje and Phalombe showed 
that 71,700 hectares of crops belonging to more than 91,000 
households were severely affected by the flooding.  
Additionally, Cloud to Street high-resolution satellite imagery 
and real-time flood mapping showed that 593 square 
kilometres of crop lands were exposed and suffered varying 
degrees of damage.  Some of the districts hardest hit by the 
storms are also those that suffer from the greatest frequency 
and severity of acute food insecurity as well as struggle with 
systemic chronic food insecurity, as noted by the Integrated 
Food Security Phase Classification (IPC) Chronic Report for 
Malawi.

Some 80 percent of rural-based households are reliant on 
one season of rainfed agriculture as their primary source of 
income. The heavy rains and floods experienced over the 
2022 rainy season have severely impacted agricultural 
activities, saturating fields and reducing overall yields 
significantly (namely in the Southern Region). This followed a 
very late start to the rainy season coupled with prolonged dry 
spells, meaning that crops had not yet reached germination 
when the floods hit. 

As a result, Malawi is likely to face a below-average harvest in 
2022 for both consumption and cash crops compared to the 
2020 and 2021 harvests. An early onset of the 2022/2023 lean 
season is likely to occur, with more households classified as 
being acutely food insecure over a longer period.

Resilience in targeted communities

Evidence from the post-flood assessment shows that 
communities working with WFP on integrated resilience and 
livelihoods activities were more resilient in the face of the 
storms.  As a result of participation in WFP’s integrated 
resilience activities targeted beneficiary households resorted 
to fewer and less severe negative coping mechanisms and 
were able to recover more quickly, meaning that the 
development gains made to building and maintaining their 
resilience were not lost.

Household-level surveys also found that fifty-one percent of 
WFP beneficiaries who  needed loans obtained them through 
VSLAs established as part of the livelihoods programming 
package and not through money lenders, thereby reducing 
the amount of debt an individual household accrues.  This is 
critical for medium-term resilience, as households are not put 
in a negative spiral of debt, thereby perpetuating their 
vulnerability against shocks and stressors.

Surveyed WFP beneficiaries, often classified as the most 
vulnerable in the community, fared the same as better-off 
non-beneficiaries in the wake of the floods with regards to 
food consumption categories and livelihood coping 
strategies.

Over half of WFP beneficiaries who needed loans 

used village savings and loans associations 

(VSLAs) and not money lenders, meaning they’ll 

have less interest to pay back.

http://www.wfp.org/countries/malawi
https://malawi.un.org/en/173845-malawi-flash-appeal-tropical-storm-ana-february-may-2022
https://reliefweb.int/report/malawi/malawi-ipc-chronic-food-insecurity-report-february-2022
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Lower levels of income loss

Evidence also showed that participants in WFP’s income-
generating activities lost less overall income than non-
beneficiaries in the aftermath of the storms. The 
additional income provided by these activities will serve to 
off-set the impact of the lessened harvest and allow them 
to build back faster, as well as reduce the need to resort to 
as many or as severe negative coping strategies. 
Information from the post-floods assessments also 
reflected that beneficiaries targeted as most vulnerable 
were equally food secure as non-beneficiaries in the direct 
aftermath of the storm, illustrating slightly higher resilience 
levels.

Lastly, given the degree of market functionality and access, 
evidence showed the viability and efficiency of WFP’s use 
of cash-based transfers as the primary modality of support
to affected households.  Cash-based assistance not only 
empowers households by giving them control over their 
purchases, but it also promotes the local economy and 
supports a more diversified diet.

Assets survived the storm

Using high resolution satellite imagery and landscape 
monitoring software from WFP’s innovative Asset Impact 
Monitoring System (AIMS) WFP Malawi analysed 96 larger-
scale assets from its integrated resilience Food Assistance 
for Assets (FFA) programming in areas affected by Tropical 
Storm Ana, Tropical Cyclone Gombe and other storms over 
the 2022 season. Imaging showed that only three of the 
monitored community-level assets were damaged by one 
or more storms.  The remaining 97 percent required only 
maintenance works, or none at all. Most communities have 
already begun maintenance, highlighting their 
understanding of the benefits of these structures as disaster 
risk reduction mechanisms. 

However, while assets themselves remained intact, 
smallholder farmers’ crops were significantly damaged 
and/or destroyed, resulting in both short- and longer-term 
food security needs that will require attention.

Going forward

The impact of the 2022 rainy season and related flooding 
was significant, both in terms of immediate humanitarian 
needs as well as longer development ones.  The losses 
incurred mean that for the 2022/2023 lean season there will 
likely be a longer gap period, more people in need and 
greater severity of need.  Beyond the lean season, the 
impact on livelihoods in general will require additional 
recovery support to affected populations. 

The damage left by the floods coupled with the continued
impacts of COVID-19, the effects of the crisis in Ukraine
and the rapidly rising inflation rate will serve to further
compromise food security. Against this backdrop, WFP
operations to increase food security and enhance overall
resilience are more critical than ever.

Figures above: AIMS technology permitted an aerial assessment 
of potential damages from the 2022 floods by comparing images 
from regular asset detection maintenance taken before (top) 
and after (bottom) the storms.  
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