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1 GENERAL OVERVIEW 

 According to the Health Cluster the overall downward trend of Cholera cases country-wide observed since the 
beginning of the year has continued. This trend is supported by data from the Ministère de la Santé Publique et 
de la Population (MSPP). Since the beginning of the epidemic end October 2010, the MSPP has reported 285,931 
cumulative cholera cases, including 154,041 hospitalisations and 4,870 deaths over the country, with the Ouest 
Département, including Port-au-Prince, being most affected, followed by the Artibonite Département, where the 
disease broke out (source: http://www.mspp.gouv.ht , 17 April 2011). As a result, the number of Cholera 
Treatment Centres was reduced from 98 in March to 60 in April. WHO/PAHO continues to support the MSPP in 
identifying needs and priorities for the improvement of sanitary conditions of health centres through water 
sanitation networks and waste management. The WASH sector remains to be of importance. The chlorination of 
water systems and water trucks delivering water to metropolitan and rural areas is crucial. OCHA is reporting 
that UNICEF and partners have embarked on a third nationwide distribution of hygiene promotion material to all 
care centres in all ten départements. This measure has been effective in preventing and responding to cholera 
outbreaks in these centres.  

 According to OCHA and WHO/PAHO, the emergency phase for Haiti at the national level – both in terms of 
post-earthquake activities and cholera response – is near complete and Haiti is transitioning towards fragile 
early recovery activities. This conclusion has led many international and national NGOs to reduce their staff and 
in some cases even end operations. The Shelter Cluster reports in its latest sitrep that out of 116,000 planned 
transitional shelters to be built this year, 57,000 were already completed.  

 The rainy season started early April and will develop into the hurricane season early June. The Humanitarian 
Community and Government of Haiti continue to re-enforce emergency preparedness planning. The Direction 
de la Protection Civile (DPC), who estimates that 300,000 people could be affected this year, is about to finalise 
its Contingency Plan; and so are a number of Clusters. 

 On 21 April 2011, the Conseil Electoral Provisoire (CEP) announced the preliminary results of the March 20 run-
off election. Michel Martelly of the “Repons Peyizan” party won the presidential election with 67% percent of 
the vote, compared with 31% for rival Mirlande Manigat of the “Rassemblement des Démocrates Nationaux 
Progressistes d'Haïti” (RDNP) party. No major security incidents were reported in the aftermath. These initial 
results still have to undergo a disputes process before being declared definitive end April/beginning May 2011. 

 Bill Clinton, former US President, UN Special Envoy to Haiti and Co-chairman of the Interim Haiti Recovery 
Commission (IHRC) visited Haiti in the second week of the month to attend several events. Clinton met with 
president-elect Martelly to discuss ways to accelerate reconstruction, visited reconstruction projects, toured a 
school and launched a national cholera awareness campaign. 

http://www.mspp.gouv.ht/
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2     SECURITY 

 The overall situation in Haiti is relatively calm, but unstable and volatile with the potential to deteriorate at any 
time. Election-related demonstrations took place throughout the country during the entire month. The UN in 
Haiti operates under the UN Security level 4 (substantial risk). 

 

3     COORDINATION 

 The revised Standard Operating Procedures are now available in French: 
http://www.logcluster.org/ops/hti10a/standard-operating-procedures/sop_french 

as well as the Request Letter  for Logistics Cluster services: 
http://www.logcluster.org/ops/hti10a/request_letter_for_logistics_cluster_services_french_version/view 

 On 04 and 11 April 2011 the Logistics Cluster participated in the “Evaluations multisectorielles - CAP 2011 mid-
year review” workshop facilitated by OCHA. Clusters Leads reviewed the validity of their ongoing projects as 
well as their individual performance indicators. In addition, related to the CAP mid year review, guidance and 
operational tools for rapid assessments to be conducted after an emergency, for country-wide needs 
assessments, as well as for the “Grille d'evaluation rapide” of the Direction de la Protection Civile (DPC) were 
reviewed. The Logistics Cluster provided inputs related to transport assets and warehouse capacity. OCHA 
presented all Cluster recommendations to the DPC. This material will be used for the interagency needs 
assessment that will be conducted early May as a necessary step for the completion of the mid-year review. 

 A Logistics Cluster coordination meeting took place in Port-au-Prince on 12 April 2011. Main topics discussed 
were the mid-year review of the CAP, the hand-over of the management of the inter-agency fleet from 
Handicap International/Atlas Logistique (HI/AL) to MSB (Swedish Civil Contingencies Agency), and emergency 
preparedness activities in regards to the upcoming hurricane season.  

 Sub-Logistics Cluster coordination meetings took place in Jacmel (14 April) and Petit Goave (15 April). Meetings 
in Cap-Haitien are being arranged on an ad-hoc basis, according to the needs. Meetings for Gonaives are to be 
confirmed. Due to the phase-out of HI/AL, these meetings are now going to be chaired by WFP Logistics. 

 All meeting minutes are available at: 
http://www.logcluster.org/ops/hti10a/docs?doctype=Minutes%20%26%20Meetings 

 

4     TRANSPORT 

 Handicap International/Atlas Logistique handed over the management of the WFP/Logistics Cluster inter-
organisation fleet to MSB, who will operate from Port-au-Prince, Jacmel, Gonaives and Cap-Haitien. Due to the 
transition transport services were limited throughout the country at the beginning of the month. 

 In general, there is a downward trend in regards to the use of inter-
agency transport services. The Logistics Cluster dispatched from Port-
au-Prince Cholera emergency supplies, hygiene kits and wash items 
by road on behalf of Pharmacie et Aide Humanitaire (PAH), 
Sustainable Aid Supporting Haiti (SASH), UNICEF and WHO/PAHO. In 
addition, prefabs and ICT equipment was moved for UNDP and WFP. 

 Transport services were also provided to the MSPP and AmeriCares 
for the prepositioning of cholera supplies in different departmental 
re-supply centres (Centres Départementaux d'Approvisionnement en 
Intrants, CDAI) of the MSPP.   

Photo: 2 out of 14 M6 trucks of the inter-agency fleet in Jacmel, April 2011. 

 The latest Dashboard - Overview of deliveries - is available at: http://www.logcluster.org/ops/hti10a/deliveries-
overview 

 

http://www.logcluster.org/ops/hti10a/standard-operating-procedures/sop_french
http://www.logcluster.org/ops/hti10a/request_letter_for_logistics_cluster_services_french_version/view
http://www.logcluster.org/ops/hti10a/docs?doctype=Minutes%20%26%20Meetings
http://www.logcluster.org/ops/hti10a/deliveries-overview
http://www.logcluster.org/ops/hti10a/deliveries-overview
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5    STORAGE 

 The Logistics Cluster continues to provide storage space free of charge. The new inter-agency storage site on 
the WFP warehouse compound in Port-au-Prince/Tabarre, where nine Mobile Storage Units (MSUs) have been 
erected, is now used by AMURT, CBM, Earth Institute, GOAL, IFRC, UNFPA, UNICEF and WHO. Storage space is 
available. 

 The four MSUs (550mt each) for inter-agency use on the WFP compound in Cap-Haitien have been 
dismantled. Two MSUs will be shortly moved to Fort Liberté. One MSU has been already set up again, but on 
another spot on the compound. It is used by WHO/PAHO. A second one will be re-erected shortly and will 
have space available. The WFP compound is also used by local NGO Konbit Santé, who is storing their items in a 
40’’ container. Oxfam and UNFPA are storing their items right outside the compound. The WFP concrete 
warehouse (60x10m) at the port is dedicated to NFIs is currently used by IOM, UNICEF and WFP. 

 In Jacmel five MSUs are set up on the WFP storage compound No2, 
out of which four have a storage capacity of 350mt and one of 550mt. 
One MSU with a capacity of 350mt (24x10m) has been made 
available by the Logistics Cluster for inter-agency use. Another MSU 
with the same capacity was given on loan to UNICEF, who is 
managing their own cargo storage. The other three tents are being 
used by WFP for food and one for non food items. The concrete base 
within the WFP storage compound No1 is finalised. The construction 
of a steel hurricane proof warehouse, which will be made available 
for storing inter-agency cargo, is planning to start early May. 

 
Photo: Jacmel, WFP storage compound No 2 with an MSU (24x10; 350mt) available for inter-agency cargo, April 2011. 

 In Les Cayes one of the two steel hurricane proof warehouses (550m2 each), that are currently being erected 
inside the WFP warehouse compound 'Bergeaud', is almost ready; the second one is still in the process of being 
established. These domes have been purchased by the Logistics Cluster; hence space within the facilities will be 
available for storing inter-agency cargo.  

 A Snapshot about inter-agency transport and storage in Gonaives has just been published and is available at: 
http://www.logcluster.org/ops/hti10a/snapshot_transport_and_storage_in_gonaives/view 

 

6      GEOGRAPHIC INFORMATION SYSTEM - GIS 

 The Logistics Cluster GIS unit continues to update key mapping products. The “Port-au-Prince roads” map and 
the Hazard map for Haiti were updated this month. A new map product is the Port-au-Prince urban map with 
seismic fault lines. 

 In addition the team followed up with map requests from Logistics Cluster participants, namely the Association 
of Volunteers in International Service (AVSI), Federation Lutherienne Mondiale (FLM), J/P Haitian Relief 
Organisation (J/P HRO), La Kenbe Foundation, Merlin UNICEF and WFP. 

 This month the GIS team also prepared a series of maps related to the Joint Natural Disaster Simulation 
Exercise (12-15 April 2011). The Development Working Group Cell for the Exercise consolidated transportation 
assessment packages highlighting logistic bottlenecks: road failures, impassable bridges, flooding of low lying 
areas. This data was translated by the GIS unit into maps. The products cover the three locations where the 
Simulation Exercise took place (Port-au Prince, Gonaives and Leogane) and were used during the exercise. 

 WFP and the Logistics Cluster GIS unit provided support for the identification of priority roads for each 
département in Haiti. MINUSTAH’s engineering unit will undertake feasibility assessments and shall then 
propose reasonable rehabilitation works prior the beginning of the hurricane season. Criteria for prioritizing 
included access points to Haiti from the Dominican Republic, access points/main roads to departments, cities or 
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communes with high density of population, roads damaged by previous hurricanes and areas of landslides and 
flooding. 

 All Logistics Cluster map products are available at 
http://www.logcluster.org/ops/hti10a/docs?doctype=Maps%20%26%20Geograph 

 

7      EMERGENCY PREPAREDNESS 

 The Logistics Cluster continues to participate in the weekly Emergency Preparedness and Response Working 
Group (EP&R) coordinated by OCHA. There was further discussion this month about the new coordination 
structure that was submitted to the Humanitarian Coordinator for approval before further submission to the 
DPC. This proposal foresees for this year only two operation centres to be put in place in case of a natural 
disaster.  

- The once separate Humanitarian coordination centre (Emergency Joint Operations Centre – EJOINT) will be 
integrated in the Government coordination centre (Centre d’Operation d’Urgence National” – COUN), to 
improve collaboration with the National Authorities.  

- MINUSTAH’s Expanded Joint Operations Centre - EJOC, an operational support cell, will remain separate. 
Liaison officers and special communication mechanisms will ensure coordination with the EJOINT/COUN. 

 On 20 April 2011, the Logistics Cluster briefed participants of the “Shelter Cluster - Technical Working Group on 
Contingency Planning” on its revised Standard Operating Procedures (SOPs). 

 The Logistics Cluster is liaising with the DPC to find suitable land in Jeremie and Port-de-Paix for the installation 
of hurricane-proof warehouses. Two joint evaluation missions (DPC/WFP) are scheduled early May to conduct 
an assessment of the terrains in both locations. In addition, negotiations are ongoing with MINUSTAH to have 
suitable land for the erection of two MSUs in the area of Fort Liberté/Morne Casse. 

 WFP/Logistics Cluster is providing storage space to the Croix-Rouge Haïtienne (CRH) and to the Fédération 
Internationale des Sociétés de la Croix-Rouge (FICR / IFRC) in Cap-Haitien, Gonaives and Les Cayes for the 
prepositioning of containers with equipment and tools for the hurricane season.  

 Following a storm that hit Haiti on 28 April, the Logistics Cluster liaised with OCHA and IOM for the organization 
of a joint evaluation mission to affected areas in Port-au-Prince.  

 

8     CIVIL/MILITARY LIAISON 

 The Logistics Cluster participated in the Natural Disaster Seminars in Port-au-Prince 05-07 April 2011. The 
seminars were organised by the Civil/Military section of MINUSTAH (U9) in coordination with OCHA, the 
Direction de la Protection Civile (DPC) and the Clusters. The Logistics Cluster gave a presentation on its 
mandate, SOPs and contingency planning for the 2011 hurricane season.  

 The Joint Natural Disaster Simulation Exercise – hurricane scenario – took place from 12 -15 April 2011 in Port-
au-Prince, Gonaives and Leogane. The exercise was a table-top using injected scenario “problems” sent via e-
mail, mobile phone and radio to key regional and national players. Both emergency operation centres were 
activated, where the Logistics Cluster participated: the COUN at the new emergency headquarters of the DPC, 
composed of Cluster representatives, Red Cross Movement and Government staff (DPC); and the EJOC at 
MINUSTAH’s Camp Delta, composed of military actors and humanitarian liaison officers. In addition, the 
Logistics Cluster together with WFP took the role of main facilitators of the part of the exercise that was 
simulated in Gonaives. A summary report is available at http://www.logcluster.org/ops/hti10a/joint_inter-
agency_disaster_response_exercise_gonaives_simulation_summary_report_april_2011/view 

 A Civil/Military Coordination Course, organized by OCHA, took place from 18-20 April 2011 in Port-au-Prince. 
The Logistics Cluster briefed participants on its Logistics and Civil/Military Liaison activities by organizing a 
simulated Logistics Cluster Meeting, with course participants acting as Logistics Cluster participants.  

http://www.logcluster.org/ops/hti10a/docs?doctype=Maps%20%26%20Geograph
http://www.logcluster.org/ops/hti10a/joint_inter-agency_disaster_response_exercise_gonaives_simulation_summary_report_april_2011/view
http://www.logcluster.org/ops/hti10a/joint_inter-agency_disaster_response_exercise_gonaives_simulation_summary_report_april_2011/view

