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COVID-19 SUPPLY CHAIN   
AND MARKETS UPDATE 
Economic Conditions

Kenya currency exchange rate: As of 
Thursday 25th June, Kenya’s currency was KES 
3.98 weaker to the US Dollar compared to 
13th March when the first COVID-19 case was 

reported in the country. The rate remained 
stable as compared to the previous week, 
when the Kenyan Shilling closed at 106.32 
against the Dollar. Kenya is a net commodity 
importer, so a weaker shilling makes 
commodity imports expensive.
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Maize: Farmgate prices remained stable in all 
counties monitored. Busia recorded a 7 percent 
drop in wholesale prices due to availability of 
green maize, which reduced demand for dry 
maize. Wholesale prices in Kakamega, Siaya 
and Laikipia remained stable compared to last 
week. Prices did not change in all other counties 
monitored.

Potatoes: Compared to last week, farmgate 
prices did not change in Elgeyo Marakwet, 
Meru, Nakuru and Nyandarua. Wholesale prices 
sharply increased in Meru attributed to the strict 
implementation by the county government of the 
potato regulation that was introduced in 2019 but 
not fully enforced at that time.2  Supplies from the 
farms were low compared to last week, leading to 
accompanied high demand.

Rice: No change is observed in the monitored 
counties: Busia and Kisumu.

Green grams: No change is observed in the 
monitored counties: Busia, Kitui, Meru, Makueni 
and Tharaka Nithi.

2 This county regulation changed the bagging requirements: 
farmers are required to use 50 kg bags only down from the 90 
kg as per earlier practice.

Farmgate and Wholesale   
Price Trends
WFP continues to actively contribute to the food 
security and price monitoring efforts of the Kenyan 
Government through the Food Security War Room 
under Ministry of Agriculture, Livestock, Fisheries 
and Cooperatives leadership, which aims to alleviate 
risks associated with rising food insecurity, as the 
country grapples with controlling the spread of 
COVID-19. WFP is also supporting county food 
security situation rooms to monitor and report on 
the food security situation on a weekly basis.

Farmgate and Wholesale Prices

The Farm to Market Alliance (FtMA), through the 
Cereal Growers Association, continues to monitor 
farmgate and wholesale maize, potato, rice and 
green gram prices across 18 counties.1 

Weekly price trends in counties monitored by FtMA: 
Farmgate and wholesale prices of rice and green 
grams remained at the same level compared to 
last week throughout all the counties monitored. 
Maize and potatoes recorded price changes (see 
Table 1).

1 Busia, Elgeyo Marakwet, Embu, Homa Bay, Kakamega, Kisumu, 
Kitui, Laikipia, Makueni, Meru, Migori, Nakuru, Narok (Transmara), 
Nyandarua, Siaya, Tharaka Nithi, Trans Nzoia and Uasin Gishu.

Week Ending 
19th June

Week Ending 
26th June

%Change Week Ending 
19th June

Week Ending 
26th June

%Change

Busia 3900 3700 -5% 4400 4100 -7% Change Price trend Sign
Kakamega 3900 3700 -5% 4200 4100 -2% < -5% Decreasing
Siaya 3900 3700 -5% 4200 4100 -2% >= -5% and < 5% Stable
Laikipia 2800 2800 0% 3300 3200 -3% >= 5% and < 10% Slight Increase

>= 10% Increasing

% Change % Change
Meru 1500 2000 0% 1850 2500 35%
Nyandarua 1300 1200 0% 2400 2300 -4%

KEY: Price trends interpretation 

POTATO
Farmgate price (50 Kg bag) Wholesale price (50 Kg bag)

County
Farmgate* price (90 Kg bag) Wholesale** price (90 Kg bag)

MAIZE

Week ending 
May 29th 

Week ending 
June 5th 

% Change Week ending 
May 29th 

Week ending 
June 5th 

% Change

Nakuru 2850 2900 2% 3000 3100 3% Change Price trend Sign
Meru 2400 3200 2800 -13% < -5% Decreasing
Nyandarua 2700 3100 3100 0% >= -5% and < 5% Stable
Laikipia 2800 3000 3300 10% >= 5% and < 10% Slight Increase
Kitui 2250 2500 11% 3150 3100 -2% >= 10% Increasing
Makueni 2250 2250 0% 3150 3100 -2%

% Change % Change
Meru 1400 1500 7% 1700 1800 6%
Nyandarua 1500 1300 -13% 2500 2400 -4%

% Change % Change
Tharaka-Nithi 6000 6000 0% 6300 6750 7%
Meru 6000 6000 0% 6300 6750 7%

Farmgate price (90 Kg bag) Wholesale price (90 Kg bag)

Farmgate price (50 Kg bag) Wholesale price (50 Kg bag)

KEY: Price trends interpretation 

GREENGRAMS

Wholesale** price (90 Kg bag)Farmgate* price (90 Kg bag)

County

MAIZE

POTATO

Table 1: Monitored counties with changes in farmgate and wholesale 
maize and potato prices as of 24th June compared to previous week

© WFP/Selina Lokurukanangeyo

*Farmgate price: price at which 
farmer sells to the collector/
aggregator

**Wholesale price: the price 
buyers are paying at the market

Source: Farm to Market Alliance 
through the Cereal Growers 
Association
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increases of more than 10 percent were recorded 
for rice (Garissa), kale (Turkana), potatoes (Marsabit 
and Wajir) and tomatoes (Isiolo) (Figure 3).

Figure 3: Retail price changes in the arid counties. Source: 
WFP Monitoring

Retail Prices and Supply Situation in Marigat 
Town (Baringo)

 Availability was stable, and prices of most 
commodities remained at the same level or 
dropped as compared to last week.

 Supply of onions was high during the week 
due to inflows from Tanzania and local 
sources. This led to a 17 percent reduction in 
the price to KES 100 per kg from KES 120 last 
week.

 There was also improvement in the supply of 
beans from Uganda leading to an 8 percent 
reduction in the price to KES 110 per kg from 
KES 120 last week.

 The price of cooking oil dropped by 25 percent 
from KES 200 per litre last week to KES 150 
this week. 

Retail Prices and Supply Situation in Isiolo  
Town (Isiolo) 

 The main market is well supplied with key 
food commodities. Trade activities are flowing 
smoothly and no interruptions have been 
reported.

 Prices of processed commodities remain 
as reported last week with very minimal 
variations.  

 Fresh commodities were readily available from 
neighbouring counties despite the shortage of 
bulb onions. To mitigate the current shortage, 
some traders are stocking spring onions, 
which are retailing at KES 20 per bunch.  A 50 
kg bag of potatoes was retailing at KES 2,800 
compared to last week’s KES 3,000.

 Cereals and pulses were adequately available 
despite there being a 11 percent increase in 
the wholesale price of a 90 kg bag of maize 
(from KES 2,700 to KES 3,000). The increase did 
not affect retail prices.

Retail Price Trends

Weekly Retail Prices in the Nairobi Informal 
Settlement Markets

 The first round of comprehensive price 
monitoring by WFP was concluded on 24th June. 
This targeted five purposively selected markets 
to represent other informal settlement markets 
in Nairobi.

 WFP will continue its weekly monitoring activities 
on price, availability of staples commodities 
and fresh produce (fruit and vegetables) and 
quality of food commodities in these markets. 
A robust market monitoring system is key to 
informing WFP Kenya intervention to provide 
cash transfers to approximately 70,500 targeted 
households in urban informal settlements 
in Nairobi who have lost their incomes and 
livelihoods. Transfers will cover at least 50 
percent of the minimum food basket for urban 
populations, aligned to the transfers provided by 
the Government of Kenya in the same areas.

 Generally, the prices are within the seasonal norm 
and no irregular variations were noted. Prices of 
maize, maize flour, wheat flour, sugar, bananas 
and red bulb onions were almost the same in all 
five markets monitored. Other commodity prices 
varied across the markets. Figure 2 shows average 
prices in the markets monitored. Prices are per 
kg or litre except for cabbages and bananas (price 
per piece), salt (price per 200 g) and long-life milk 
(price per 200 ml).

Figure 2: Average retail prices in Nairobi informal 
settlement markets as at 24th June.

Weekly Retail Price Trends in Urban Areas in 
the Arid Regions

Weekly trends show that in all counties monitored,3  
prices generally remained stable or dropped 
compared to the previous week. However, price 

3 Baringo, Garissa, Isiolo, Marsabit, Turkana and Wajir.
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Retail Prices and Supply Situation in Marsabit 
Town (Marsabit) 

 Supply of food commodities in Marsabit town 
and other remote markets in the county 
remained stable. 

 Local production from farmers within Marsabit 
town increased the supply of tomatoes in the 
market. Tomatoes are being harvested in Songa, 
Kituruni and Dakabaricha. This contributed to the 
8 percent drop in prices compared to last week.

 The price of onions reduced by 8 percent 
compared to last week due to stable supply.

 The average price of wheat flour price dropped 
by 6 percent. However, prices of the preferred 
Exe brand remained high at KES 80 for the 
second week. The price has been fluctuating 
between KES 70 and KES 80. Traders reported 
that most consumers are preferring the Exe 
brand due to its quality.

 No significant changes were reported in price of 
food commodities in other remote markets in 
Moyale, Laisamis, North Horr and Loyangalani.

Retail Prices and Supply Situation in Lodwar 
Town (Turkana)

 Compared to last week, prices of cereals, beans, 
vegetable oil and salt remained stable; traders 
reported they had adequate stocks.

 Kale prices sharply rose by 43 percent compared 
to last week as wholesale prices in Kitale 
increased due to supply shortages.

 The prices of red bulb onions decreased by 6 
percent from KES 160 per kg to KES 150 per kg 
due to increased supply as well as the increasing 
substitution with spring onions.

 Compared to last week, prices of tomatoes 
dropped by 17 percent, from KES 120 per kg 
to KES 100 per kg. This was attributed to the 
increase in the supply of tomatoes into Lodwar 
markets.

Retail Prices and Supply Situation in Garissa 
Town (Garissa)

 There is smooth flow of goods from Nairobi, 
Thika and Mombasa to the markets.

 Rice recorded a 11 percent increase in price 
compared to last week due to increase in 
transportation costs and reduced informal cross-
border inflows from Somalia.

 In June, transport costs have been fluctuating 
due to increased demand for trucks.

Retail Prices and Supply Situation in Wajir  
Town (Wajir)

 Prices for dry maize, maize flour, wheat flour, 
vegetable oil and salt did not change from last 
week. 

 Prices for beans increased by 5 percent due to 
scarcity of the commodity.

 There was a significant decrease in price of most 
fresh produce – especially cabbage – as supplies 
from outside the county increased due to reduced 
diesel prices, decreasing transportation costs slightly.

 Moyale, Mandera and Isiolo remained the main 
suppliers of dry cereal grains and Meru as the 
main source of fresh crop produce. All animal fresh 
products were sourced locally.

 There was a slight increase of kale and spinach in the 
market as it is currently being harvested.

Retail Prices and Supply Situation in Kakuma Camp 
and Kalobeyei Settlement (average)

Figure 4: Price trends for key commodities in Kakuma camp and 
Kalobeyei settlement. Source: WFP Price Monitoring

 There is steady inflow and availability of commodities 
in both Kakuma camp and Kalobeyei settlement 
markets.

 The retail price of onions reduced by 8 percent to 
KES 110 per kg. The source markets for the onions 
are Nyeri (Kenya) and Tanzania.

 There was a 3 percent drop in the wholesale price 
of wheat flour to KES 1,250 per 24 kg bale. Some 
retailers consequently reduced their retail price to 
KES 65 per kg; however, most have yet to exhaust 
their old stock so have not effected this change. 

 Fruit and vegetable supplies from Kitale are stable 
with no notable interruptions reported along the 
supply route.

 Beans are still scarce, with an average wholesale 
price of KES 4,450 for a 45 kg bag.

 The Kalobeyei fresh produce markets are functional 
with adequate and continuous supply of vegetables 
from Kakuma camp and Kalobeyei horticultural 
farms.
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Retail Prices and Supply Situation in Dadaab 
Refugee Camp

Figure 5: Price trends for key commodities in Dadaab camp. 
Source: WFP Price Monitoring

 There was no supply disruption reported. The 
price for most of the commodities remained 
stable compared to last week. Traders reported 
that expected sufficient food supplies will 
continue to reach the camp markets.

 The significant increase in the price of beans 
and onions between May and June has not 
created significant distortions in the consumer 
buying pattern compared to the normal 
supply situation. However, some consumers 
reported to have opted to use yellow split peas 
(distributed during June food distribution) in the 
place of beans and omit onions in cooking. 

 There was a decline in transportation costs by 
7 percent for a 28-mt truck to KES 39,000 this 
week. This was attributed to improvement in the 
local roads, which were gravelled. 

 The number of trucks transporting dry foods 
(mainly cereals) increased from a daily average 
of one truck in April/May to two trucks per 
camp in June 2020. This is in preparation for 
the increased voucher transfer value that will 
generate increased demand. The improved road 
condition has also been fundamental in keeping 
adequate supplies to markets in the camp.

Port Operations

Mombasa port operations continue with vessel 
arrival and discharge without any major delays. The 
port is still fully operational and is working 24/7 
over three shifts. WFP operations continue without 
any significant gaps, and containers continue to be 
cleared within the four-day free period. This week 71 
containers were cleared for WFP operations.  

The Kenya Port Authority has exceptionally given 
WFP special authorization for bagging bulk cargo 
inside the port.  WFP is expecting two large vessels 
between July and September: M.V. Liberty Eagle with 
7,350 mt of sorghum for South Sudan, expected in 
mid-July; and Liberty Glory with 1,200 mt sorghum 
for Somalia, expected early September 2020. 

The 15,000 mt Korean rice for Uganda (5,000 mt) 
and Kenya (10,000 mt) arrived. Unloading the rice 
in jumbo bags from vessel to trucks and then into 
warehouses and stacking is ongoing using forklift 
trucks. 

© WFP/Robert Eipa © WFP/Mombasa 
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Kenya and East African 
Community Border Operations
Malaba (Kenya-Uganda): Customs clearance 
operations for trucks with valid COVID-19 certificates 
and all necessary documentation is proceeding 
smoothly at the immediate border crossing. 
However, there was a queue of 40 km as at 24th 
June for trucks approaching Malaba that have 
departed from loading points (Mombasa and 
Nairobi) without valid COVID-19 certificates. The 
trucks are parked on the side of the road in Kanduyi 
town in Bungoma county, 42 km from the Malaba 
border. The police roadblock at Kanduyi does not 
allow any truck and driver without a valid COVID-19 
certificate to proceed beyond this point. The lack 
of sufficient testing kits especially in Mombasa has 
resulted in transporters opting to proceed straight 
to Malaba to have their drivers tested on the Uganda 
side of the Malaba border and then return to pick up 
their trucks to proceed with the journey to Uganda.   

Busia and Lwakhakha (Kenya-Uganda): On 
Monday 22nd June, the Busia border had over 160 
outbound commercial trucks undergoing clearing. 
Truck drivers had opted to use this border station as 
opposed to Malaba because of the queues they had 
previously experienced. As at 24th June, the number 
pending clearance had reduced to 110 trucks. Busia 
receives 600-900 fuel trucks outbound to Uganda 
per week. These trucks then return empty and cross 
back into Kenya via Lwakhakha.

Lunga Lunga (Kenya-Tanzania): Customs 
clearance at the border is still congested but with 

operations starting to resume slowly. Transhipment 
and driver relay at the border continues. Drivers 
who wish to cross directly into Kenya from Tanzania 
without transhipment and who have no valid 
COVID-19 certificate must wait for 3-5 days for their 
test results.  The samples are being tested in Kilifi 
General Hospital. This border remains closed to 
human traffic. 

Namanga (Kenya-Tanzania): Negotiations 
between Kenyan and Tanzanian senior customs 
officials went well and border operations are running 
slowly. Transhipment and driver relay at the border 
continue. The Ministry of Health has a functional 
testing laboratory on site donated by the German 
Government and therefore no delays are being 
experience with the COVID-19 testing. This border 
remains closed to human traffic.

Taveta, Isebania, Loitokitok (Kenya-Tanzania): 
These three borders are all operating with the same 
restrictions as apply to Lunga Lunga and Namanga. 

Lokichoggio/Nadapal (Kenya-South Sudan): 
Operations are running with no delays. Trucks are 
being cleared and a security escort granted to every 
convoy. 

Moyale (Kenya-Ethiopia border): This border 
remains closed to human traffic but trucks carrying 
humanitarian and essential goods are crossing. 
However, drivers must quarantine for 14 days after 
crossing the border.

Mandera, El Wak, Diff (Kenya-Somalia): The 
border remains officially closed.

© EA Corridor  - Malaba Border
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Transport Operations

Inland and Overland Transport

Inland transport operations are proceeding without 
any problems. WFP continues to support the 
Government of Kenya and four counties of Turkana, 
Mandera, Garissa and Tana River to provide relief 
assistance to 8,000 households affected by flooding. 

Deliveries of 10,000 mt of rice ex-charter vessel 
M.V. Universal Durban (berthed 24th June 2020) 
for the refugee operation to Kakuma and Dadaab 
commenced 25th June 2020. The cargo will be 
delivered as loose bags to the two destinations.

Overland transport deliveries from Mombasa 
and Nairobi to the region were 876 mt from 19th 
to 25th June 2020. This is slightly higher than the 
700 mt from 11th to 18th June 2020. There is still 
a major problem of turnaround of trucks, and 
transporters are not able to mobilize trucks as fast 
as they were pre-COVID-19. WFP usually does over 
60 percent direct delivery from charter vessels to 
Uganda. However, transporters have only mobilized 
33 percent of the required capacity (60 out 180 
trucks) for the current ship at port loaded with 
5,000 mt rice to Uganda. This is a clear indication 
of the difficult transport environment transporters 
are encountering caused by the delay in getting 
COVID-19 certificates, especially in Mombasa. 

WFP clearing agents, especially those handling 
transit consignments destined for the countries in 
the region, are facing difficulties in availing local 
shunting trucks for transporting transit cargo from 
port to warehouses as a limited number of trucks 

have a transit goods license. WFP had to engage primary 
transporters in a special shunting contract specifically to 
move the 5,000 mt of rice transiting to Uganda from the 
M.V. Durban to the warehouse.

The second convoy of 19 trucks from Mombasa to Kaopeta 
(South Sudan) through the border of Lokichoggio/Nadapal 
was completed successfully. The next convoy is planned 
following the arrival and discharge of sorghum in mid-July 
2020 at Mombasa.

Deliveries to Tanzania and Burundi resumed after gradual 
opening of Lunga Lunga/Horohoro ((Kenya- Tanzania) 
border crossing. WFP dispatched 193 mt to Tanzania and 
Burundi between 20th and 25th June. WFP-contracted 
transporters are using Tanzanian-registered trucks to load 
directly from Mombasa to Burundi and Tanzania avoiding 
transhipment at the border. 

Air Transport

The below movement restrictions are still in force due to 
the COVID-19 pandemic: 

 movement of persons into and out of Nairobi 
metropolitan area, Mombasa County and Mandera 
County until 6th July 2020;

 international passenger flights until 6th July 2020;

 night curfew from 2100hrs to 0400hrs countrywide 
until 6th July 2020.

UNHAS (United Nations Humanitarian Air Services): 
Following the Government directive, only cargo flights 
are planned from Wilson airport to Kakuma and Dadaab. 
This week UNHAS cargo flights were cancelled due to 
insufficient bookings.

© Ninara - Kibera Market © Daniel Tobias - Isiolo-Moyale
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UNHAS-managed ECHO flight. This flight operated 
to Kakuma on 19th June only for cargo as per the 
Government directive. A total of 2,430 kg of cargo 
was transported serving two agencies/NGOs. The 
flight to Dadaab was cancelled as insufficient cargo 
was booked.

WFP Global Passenger Service. Two Global 
Passenger Service flights operated from Jomo 
Kenyatta International Airport to Addis Ababa and 
back within the week. On 20th June, 54 passengers 
from 20 agencies/NGOs flew. On 25th June 2020, 71 
passengers from 29 agencies/NGOs were served. 

WFP announced availability of the “Book Flight” 
service on the Humanitarian Booking Hub 
available from 24 June. Launch of the booking 
service represents another significant step towards 
continuous improvement of the WFP partners’ 
customer experience. As of today, WFP partners 
will be able to search and book WFP flights directly 
through the Humanitarian Booking Hub.

National Supply Chain Task Force 
and Service Provision

UN agencies have continued with the COVID-19 response 
through the Ministry of Health Resource Mobilization Pillar, 
of which WFP is a committee member. WFP’s provision 
of PPEs to the Kenya Port Authority has been registered 
as an in-kind donation in the Ministry of Health resource 
mobilization list for COVID-19 response. Testing kits and 
PPEs remain a critical and urgent requirement and the 
ministry is urging UN partners to continue with their 
support and response.

In early July, WHO is expecting the laboratory commodities 
that have been registered through the WFP Market Place 
Portal for transport. Mapping of local suppliers for medical 
and laboratory supplies for analysis in the country is 
ongoing. Once the exercise is completed, partners will 
know what can be sourced locally and hence lower the 
period of international procurement as well as support the 
domestic market.

If you would like more 
information, please contact 
antonio.salort-pons@wfp.org  or
lara.fossi@wfp.org

© European Union/Petros Lambrou

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhumanitarianbooking.wfp.org%2Fen%2Fwfp-aviation%2F&data=02%7C01%7Cjosefa.zueco%40wfp.org%7C594c35366d5c405fb23508d818d13a9f%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637286634293916333&sdata=nUweq%2FUMeCdvpAlleGcJtEtFhL%2FA96yk5%2FhyrRUOnqk%3D&reserved=0

