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benefited from 
small grains crop in
Matobo district.

$896,103 
Total ERF funds for
six projects.
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Key Highlights ERF News
The Emergency Response Fund (ERF) Advisory 
Board met on 21 February 2012 and reviewed 
six projects for funding totalling US$896,103. 
The meeting chaired by the Humanitarian 
Coordinator (HC) Mr Alain Noudehou 
approved project proposals under emergency 
school repairs addressing three of the 
provinces that suffered worst storm damage 
in the current rains seasons, typhoid response 
in Harare and two in food security covering 
three worst affected provinces.

On policy guidance, the Board resolved to set 
aside US$500,000 to be retained in the Fund 
to facilitate quick response to an emergency. 
Access to these funds will be discussed in the 
next meeting. Following the allocation of 
US$896,103, the balance has dropped to 
approximately US$700,000 of which only 
US$200,000 is currently available to partners. 
In the meantime, the HC will start fundraising 
activities to replenish the ERF.

In addition, the HC requested ERF Board 
Members nominating authorities such as the 
INGO heads of Agencies forum, Nango and 
the UNCT to review their nominees to the 
Board as each is supposed to serve one year 
on the Board before rotating al-though the 
nominating body could renew the sitting 
member’s tenure.

Regarding the approved projects, the Board 
committed US$250,000 to the Education 
Cluster applications for school repairs as 
follows: Plan International will repair six 
schools in Mwenezi and Chivi districts in 
Masvingo Province with a grant of US$90,000, 
World Vision will be working in Matebeleland 
South Province and will repair 10 schools in 
five districts with a grant of US$89,000 while 
Mavambo Trust will carry out repairs in 14 
schools in Mashonaland East using a grant of 
US$70,000.

The Board urged the implementing 
organizations to keep the Ministry of 
Education engaged in the process of repairing 
the classrooms to ensure good quality of 
repairs.
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GAA was granted US$146,103 for carrying out 
rehabilitation work on sanitation facilities in 
council managed clinics in Kuwadzana and 
Dzivarasekwa in Harare. The works will also 
include establishment of hand washing 
facilities as well as building of new toilets 
where required. The project fills in a gap in the 
response activities to prevent further spread 
of typhoid in these neighbourhoods. GAA will 
work closely with the city engineers to 
implement this six months intervention.

Erratic rains frustrate farmers efforts to 
improve food security in Matobo District

Mrs. Ester Ncube from Mahetshe village 
(Zamanyoni ward 19) was happy to have 
received agriculture inputs from the Christian 
Care intervention in Matobo District, however, 
despite receiving the early maturing open 
pollinated variety (OPV), a dry spell at the 
middle of the rains season is threatening to 
wipe out the crop. The plants are wilting at a 
critical production stage. Mrs Ncube does not 
have irrigation facilities so she is forced to 
watch as her crop is scotched by the sun.

Mrs Sibonisiwe Moyo tends to her stunted sorghum crops at her 
plot in Matobo district.  Photo: Christian Care

$250,000 
ERF for repair of
30 Schools.

$500,000 
ERF set aside for
quick onset
emergencies.

$146,103 
ERF for rehabilitation
of Sanitation facilities.

$500,000 
ERF for food
security

ERF Recipients (US$)
WFP 500,000
GAA 146,103
Plan International 90,000
World Vision 89,000
Mavambo Trust 70,000

On-going



Erratic rains frustrate farmers....... 
“Were it not for the prolonged dry spell, I could have 
harvested at least 10 x 50 kgs (1/2 a tonne) of millet. This 
quan-tity would have been adequate to meet my family 
requirements for at least six months,” she said. Mrs Ncube’s 
family has seven members. “Taking into consideration the 
effects of the dry weather, we are likely to get less than 
2 x 50 kgs bags of millet, unless the rains sresume soon.”

Another beneficiary, Mrs Sibonisiwe Moyo says her sorghum 
crop is at a vegetative stage having been planted in 
December 2011 and is suffering moisture stress.“

This intervention was going to benefit us a lot. Be-sides 
improving our food security situation, we were also going to 
sell surplus to pay fees for our children and meet other 
household requirements like soap, vegetable oil and sugar. 
I had hoped to exchange any surplus for small livestock like 
goats and chickens because these adapt better to arid 
conditions.

My husband is not well. I was optimistic that the small grains, 
especially sorghum, were going to be handy in terms of 
boosting his immunity. For once, we were going to have 
access to healthy foods after learning the importance of 
anutritious diets in a HIV/AIDS awareness training in the 
village. I now appreciate the importance of small grains but 
our family access remains limited.

The region experiences low and erratic rainfall of less than 
650mm of rain per annum and is one of the most food 
insecure provinces in Zimbabwe. ZimVAC 2011 attributed 
this to poor agricultural performance as a result of delayed 
planting, shortage of appropriate seeds that withstand long 
dry spells within a season, inadequate use of fertilisers, 
unsuitable agricul-tural practices and erratic rainfall in the 
last 2 decades.

The intervention by Christian Care supported farmers with 
small grains like pearl millet and sorghum that have been 
found to be the most ideal and suitable crops as they are 
drought resistant and suitable for dry areas and low rainfall 
areas like Matobo District and other districts in 
Matabeleland South. It was to benefit 3,000 households.

Mrs Moyo appreciates the inputs she received saying if the 
rainfall had been normal, her sorghum crop was going to 
produce excellent results. However, her millet crop failed to 
germinate due to poor rains and she is hoping her sorghum 
crop will yield at least 3 or 4 x 50 kg bags. If the rainfall 
situation im-proves, she could get more. In the meantime, 
she has added mulch in a bid to conserve the liitle moisture 
available.

She is concerned that due to the poor harvest, she is 
unlikely to save seeds for use in the next season and 
requests Christian Care to consider seeds input for their 
district next year as well. Mrs Moyo further appeals to 
Christian Care to consider providing other agricultural 
inputs like small livestock as they do well in the district.
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The Agritex officer, Ms Edith Nyathi paints a grim picture when 
she predicts that at least 85% of farmers in this area will not 
harvest anything if meaningful amounts of rainfall are not 
received as the season progresses. “The 2011/2012 agricultural 
season will record higher percentage of crop failure in this 
region because of the poor rainfall situation. If the rainfall
situation does not improve, 85% of the farmers will yield 
nothing from their fields,” she says.
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“The seeds were distributed on time by Christian Care, the 
beneficiary’s heeded advice and planted early but crops 
suffered moisture stress and could not thrive to maturity stage,”
Ms Nyathi adds. “A few exceptions could be farmers like 
Sibonisiwe Moyo and Ester Ncube in Matobo district whose 
crop was nearing maturity stage, otherwise the situation is 
now desperate, and the government as well as NGOs should 
begin to plan for alter-native food sources.

Mrs. Ester Ncube inspects her wilting millet crop in Matobo district . This was the state of crops in 
many parts of the district when the photograph was taken in January 2012.

Name Designation Agency Membership
Mr Felix Bamezon Country Director WFP Primary
Mr Simon Cammelbeek Deputy Country Director WFP Alternate
Dr Custodia Mandlhate Country Representative WHO Primary
TBA Health Cluster Coordinator WHO Alternate
Mr Marcellin Hepie Country Representative UNHCR Primary
TBA Programme Officer UNHCR Alternate
Ms Jennifer Mayer Deputy Country Director Mercy Corps Primary
Mr Rupert Leighton Country Director ACF Alternate
Cephas Zinhumwe Executive Director Nango Primary
TBA National Director Christian Care Alternate
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