
A CRITICAL TIME FOR CHAD
Humanitarian needs continue to rapidly increase in a context severely affected by climate change and decreasing 
agricultural production, inter-communal tension around diminishing natural resources, conflict caused by non-
state armed groups, COVID-19, price increases, and low economic development. The March 2022 Cadre Harmonisé 
estimates that 2.1 million people will be severely food insecure from June to August 2022. 

These results indicate a third consecutive year of severe food insecurity and the worst lean season 
of the last 10 years.
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WFP BENEFICIARIES BY PROVINCE

B.e.G.: B.e.G Nord, B.e.G Sud, B.e.G Ouest | 
Batha: Batha Ouest | Guera: Mangalmé | 
Hadjer Lamis: Dagana | Kanem: Kanem, Nord 
Kanem, Wadi Bissam | Lac: Mamdi, Wayi, Fouli, 
Kaya | Ouaddai: Assoungha, Ouara | Salamat: 
Aboudeia | Wadi Fira: Biltine, Dar Tama, Iriba, 
Megri.

Departments by Province: 
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ADDRESSING IMMEDIATE NEEDS

A TIME FOR ACTION

In support of the government’s National Response Plan 
for the lean season, WFP plans to reach 1.06 million 
of the most vulnerable food insecure people in need 
of assistance. WFP will provide a full ration in a timely 
manner, to avoid people falling further into poverty and 
food insecurity. 

WFP will provide food and nutrition assistance for four 
months from June to September in the nine targeted 
provinces of Barh el Gazel, Batha, Guera, Hadjer Lamis, 
Kanem, Lac, Ouaddai, Salamat and Wadi Fira. The full 
ration consists of 425 gr of cereals, 100 gr of pulses, 35 
gr of oil, and 5 gr of salt per person per day, representing 
2,100 kcal. WFP will also support 79,578 children 6-23 
months and 53,052 pregnant and lactating mothers 
and girls with nutrition assistance of 200gr of CSB++ per 
person per month, to prevent malnutrition.

WFP has been carrying out market functionality 
assessments to identify the appropriate response 
modality and aims to expand cash-based transfers (CBT) 
where feasible. Currently, WFP plans to support 1,061,040 
of which 739,674 people with 50,150 mt of food during 
the lean season and 321,366 people through CBT for a 
total transfer value of USD14.5 million, with a ration of 
XAF6,000 per person per month.

WFP works closely with key ministries and departmental 
services, such as ONASA and SISAAP, to strengthen 
national capacities in emergency preparedness and 
response. This includes providing training and technical 
support to the food security and early warning system, 
food security and nutrition information management, 
coordination of nutrition activities and implementation of 
Moderate Acute Malnutrition health care.

An effective humanitarian response is critical to curb 
the endemic food and nutritional crisis in Chad. This 
will prevent vulnerable people from resorting to survival 
strategies that are harmful for their health and that will 
most probably undermine their fragile livelihoods.

WFP has currently only received USD 14 million in 
available resources for the lean season and needs 
an additional USD 85 million to respond to the needs 
of the population classified in Phase 3 and Phase 4 as 
severely food insecure by the Cadre Harmonisé and in 
need of assistance. 

As the lean season is fast approaching and sufficient 
resources have not yet been mobilized, WFP may have to 
adopt non-recommendable prioritization. 

Based on the resources available, WFP will have to take 
the following actions:

 ¤ Re-prioritization of the number of lean season 
beneficiaries based on vulnerability: 

 – Priority support to people in Phase 4 only, in the 
provinces of the Sahelian belt.

 – Vulnerability analysis of the departments in the 
nine provinces of the Sahelian belt. 

 – WFP will start assisting people in Phase 4 and 
depending on funding mobilized, WFP will scale-
up to include additional vulnerability levels based 
on the vulnerability analysis by department.

 ¤ Reduction of the ration size to 50% of the monthly 
recommended intake.

 ¤ Reduction of the duration of assistance from four to 
three months.

This scenario supports 375,889 beneficiaries with a half 
ration under food assistance through food or cash/
vouchers for three months, including 46,986 children 6-23 
month and pregnant and lactating women, maintaining 
the needs-based ration for malnutrition prevention.

It should be noted that all forms of prioritization will have a 
negative impact on affected populations, leaving behind a 
significant number of food insecure communities unable 
to meet their basic food and nutrition needs during this 
critical period.

WFP urgently needs flexible and unearmarked 
funding, which allows WFP to adapt its activities and 
modalities to the complex and evolving context and 
better balance its response to reach those most in need.
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